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Abstract 

The nonprofit sector has grown by leaps and bounds in the last decade alone. The nonprofit 

sector represents the third largest industry, right behind retail and manufacturing. This means 

nearly 11 million people are nonprofit employees, according to a 2012 study by Johns Hopkins 

University’s Center for Civil Society (Salamon, Sokolowski, & Geller, 2012). Nonprofit 

professionals are looking for ways to enhance their skills and knowledge. By offering an entry 

way into higher education, certificate programs provide access to critical skills needed as well as 

an affordable pathway to higher education. To remain competitive in the field of nonprofit 

education, the Indiana Nonprofit Resource Network must offer a higher value for their 

participants. If the Indiana Nonprofit Resource Network could offer a certificate in nonprofit 

leadership that is backed by a college or university, participants could add this credential to their 

resume, and possibly go on to pursue a master’s degree, furthering their knowledge and expertise 

for greater good in the nonprofit sector. This research project outlines evidence for why 

certificate programs are a useful and tangible asset for nonprofit professionals and provides a 

recommended plan of action for implementing a certificate in nonprofit leadership to be offered 

by the Indiana Nonprofit Resource Network and Saint Mary-of-the-Woods College.  

 Keywords: certificate, nonprofit, leadership, degree, university 
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Chapter 1: Purpose and Problem Statement 

Introduction 

 The Indiana Nonprofit Resource Network (INRN), a state-wide nonprofit program 

offered by the Indiana Association of United Ways through grant funding from Lilly 

Endowment, has offered workshops and training to the nonprofit sector in Indiana for over 

twenty years. Their mission is to help other nonprofits achieve their mission through nonprofit 

capacity building workshops and consultations. Topics range from board leadership and 

governance to fundraising and volunteerism. Increasing the capacity of nonprofit organizations 

and helping them achieve their mission is the purpose of the INRN program.  

Not until the mid-1980’s has there been official training, let alone college credit for 

careers in the nonprofit sector in Indiana (The Trustees of Indiana University, 2016 ). According 

to The Chronical of Philanthropy, it wasn’t until 2010 that an undergraduate degree was offered 

anywhere in the nation on philanthropic studies (West, 2012). Programs like the Indiana 

Nonprofit Resource Network have been filling in the nonprofit education and training gap for 

those dedicating their careers to the nonprofit sector.  

Nonprofit professionals do extraordinary work on a nonprofit salary and often, pursuing 

an undergraduate or graduate degree is often not an option financially. The Indiana Nonprofit 

Resource Network currently serves over 6000 participants each year in Indiana (Indiana 

Nonprofit Resource Network, 2016). Many of these participants are repeat customers, some 

attending as many as fifty workshops over the last decade. However, participants in INRN 

workshops have no official degree or certificate as a result of their participation in professional 

development workshops and trainings.  
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Simultaneously, with the growing number of certificate and degree programs in nonprofit 

management and philanthropic studies around the nation, the perceived value of nonprofit 

training services may be diminishing. To remain competitive in the field of nonprofit education, 

the Indiana Nonprofit Resource Network must offer a higher value for participants. If the Indiana 

Nonprofit Resource Network could offer a certificate in nonprofit leadership that is backed by a 

college or university, participants could add “certificate” to their resume, and possibly go on to 

pursue a master’s degree. This would add greater value to those going through the Indiana 

Nonprofit Resource Network’s program while also having the potential to create career paths to 

degree programs at colleges or universities offering nonprofit management or leadership degrees.  

Similarly, Saint Mary-of-the-Woods College offers nonprofit training through its Master 

of Leadership Development (MLD) program. The MLD program prepares students to lead their 

boards, staff and communities in social service. However, there is not currently an intermediary 

or stair-stepped approach to entering the MLD program. Nonprofit professionals who have been 

out of school for a long period of time are often hesitant to go back to school due to time and 

financial commitments. However, if Saint Mary-of-the-Woods were to offer a certificate in 

nonprofit leadership that helped students ease back into school and give them a head start on 

earning college credit towards a master’s degree, they may see an increased enrollment in MLD 

students.  

This paper will outline the benefits of certificate programs as a pathway to higher 

education and explain the benefits to a partnership between the Indiana Nonprofit Resource 

Network and Saint Mary-of-the-Woods College in offering a certificate in nonprofit leadership 

program to nonprofit professionals.  
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Proposition 

 Having researched numerous nonprofit certificate programs across the nation, specific 

commonalities in curriculum, cost structures and program delivery have been documented. In 

addition to this primary research, a survey of nonprofit professionals in Indiana was conducted to 

assess their level of education and their desire to attain a certificate that specializes in leadership 

for the nonprofit sector. A survey was developed to determine a correlation between enrollment 

in professional development courses, consistent with the Indiana Nonprofit Resource Network’s 

current curriculum, and the desire to achieve a college backed certificate was evident.  

Hypothesis 

Developing a certificate in nonprofit leadership that is backed by an accredited college 

or university will enhance enrollment in Indiana Nonprofit Resource Network courses and 

provide an affordable pathway to higher education for nonprofit professionals. 

The independent variable will be to offer a certificate in nonprofit leadership through the Indiana 

Nonprofit Resource Network. The dependent variable for the Indiana Nonprofit Resource 

Network will be enrollment in the certificate of nonprofit leadership program. The dependent 

variable for the college or university, namely Saint Mary-of-the-Woods College, will be future 

enrollment in a master’s degree program, as a result of first completing the certificate in 

nonprofit leadership.  
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Chapter 2: Research Methods 

Conceptualization. Research for developing a nonprofit certificate program followed a 

nonlinear research path that looked at multiple perspectives, namely the student perspective 

(nonprofit employees) and the perspective of a college or university who might serve as the 

certificate endorsement. This triangulation approach explored the necessary requirements in 

colleges / universities to developing certificate programs (learning objectives, rubrics, 

curriculum, etc.) and the factors that nonprofit processionals consider when enrolling in a 

nonprofit certificate program (cost, time, skills obtained, etc.) Also in consideration was the 

nonprofit employer’s desire to hire employees with nonprofit credentials.  

Operationalization. Basic research was conducted through researching numerous 

nonprofit certificate programs offered by colleges or universities to identify commonalities in 

nonprofit certificate programs.  

Quantitative research was conducted by surveying nonprofit staff members in Indiana 

who have attended an INRN professional development class in the past ten years.  The survey 

results defined the range in levels of education of nonprofit profit professionals, and affirmed 

interest in attaining a certificate of nonprofit leadership for professional development. The 

survey was created and analyzed using Survey Monkey in November of 2016 (Henry, 2016).  

Measurement. According to the survey conducted with 122 of nonprofit professionals, 

53% of individuals would be interested in continuing education through a certificate program. 

When the question was asked how interested they might be in pursuing a certificate program, the 

percentages went up to 75%, including those who listed “Somewhat Interested” to “Very 

Interested”.  Interest is defined as a likelihood of enrollment, defined in the survey using a Likert 

scale. 
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Figure 1 - Interest in professional development, 2016 INRN Survey
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Figure 2 - Interest in pursuing a certificate, 2016 INRN survey 

Reliability and Validity of Survey. The IRB approved survey, entitled “Nonprofit 

Professionals: Continuing Education Survey” was sent to nonprofit employees and volunteers on 

the e-mail distribution list for the western region of the Indiana Nonprofit Resource Network 

(INRN). The e-mail distribution list contained approximately 5,000 e-mail addresses, all from 

the nonprofit sector in Indiana, and individuals self-selected to be part of the list, usually through 

registration in a public workshop or training event offered by INRN. Predicative validity was 
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higher due to the fact that participants already had an interest in nonprofit education through 

their prior participation in nonprofit trainings.  The survey was completely optional for 

participation and responses were kept anonymous. Questions were asked in multiple ways to add 

to the reliability of responses.  

The survey was also promoted on social media, using Facebook, and was shared multiple 

times, gaining access to other nonprofit professionals. A total of 125 people took the survey, 

though not all 125 completed every question. This response rate is typical for most Indiana 

Nonprofit Resource Network surveys.  
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Chapter 3: Support for Nonprofit Education  

Secondary research was conducted to support the hypothesis that creating a nonprofit 

certificate program will attract more students to higher education, while simultaneously 

providing specific industry skills and financial affordability to the student. Some research 

documents the types of courses offered in a nonprofit leadership or management degree, while 

others describe how the certificate program was created in response to industry demands. 

Included in this study are a variety of educational journals, peer-reviewed journals, and nonprofit 

periodicals.  

Education Critical to Nonprofit Leaders 

In 2014, Nonprofit Quarterly ran an article about nonprofit curricula and its relevance in 

the sector. Several interviews with experts in the nonprofit sector were conducted which asked 

questions about what nonprofit leaders need today in terms of education. Their responses 

centered around five critical areas that nonprofit leaders need to know: creating community 

value, how change happens, how to work collaboratively, organizational structure and business 

model, and practice (Millesen, 2014).  

Nonprofit knowledge in the form of education is becoming increasingly attractive to 

nonprofit employers. According to The Nonprofit Times, a leader in reporting nonprofit trends, 

certificates are a more targeted study in practical skills to be used on the job, which is attractive 

to perspective employers (Bosworth, 2011). According to research performed by a study in 2011 

for the National Leadership Alliance, nonprofit employers are looking to hire nonprofit 

professionals with ten specific core competencies.  

In summary, the 10 competencies include the following: 

1. Communication, Marketing and Public Relations 
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2. Cultural Competency and Diversity 

3. Financial Resource Development and Management 

4. Foundations & Management of the Nonprofit Sector 

5. Governance, Leadership and Advocacy 

6. Legal and Ethical Decision Making 

7. Personal and Professional Development 

8. Program Development 

9. Volunteer and Human Resource Management 

10. Future of the Nonprofit Sector  

(Nonprofit Leadership Alliance, 2015). 

A recent study conducted by LinkedIn reported that employees who have received the 

CNP (Certified Nonprofit Professional) credential were seven times more likely to be in a 

director level position at their nonprofit than a non-CNP employee. However, 43% of individuals 

who have a CNP also have a master’s or doctoral degree. (Diefenbach, 2014). The CNP 

credential is often offered to undergraduate students in conjunction with their major, and is 

currently being offered at two Indiana universities, including Indiana University and Indiana 

State University (Nonprofit Leadership Alliance, 2015).     

Nonprofit Management is a Growing Field of Study 

According to Nonprofit Academic Centers Council, “more than 255 colleges and 

universities provide at least one class in nonprofit management, including 157 schools that offer 

at least one course within a graduate department” (Nonprofit Academic Centers Council, 2016). 

The Manhattanville School of Business, Oklahoma State University-Tulsa, and The University 

of Scranton all within the last three years have created a nonprofit certificate programs (“Barnett 
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teaching course,” 2013), (Hall, 2016), (“The Manhattanville School of Business,” 2016). These 

are just three examples of nonprofit certificate programs that are being developed across the 

nation. It is an example of evolving curriculum to fit today’s demands of qualified nonprofit 

leaders.  

In 2011, The New York Times ran an article about emerging certificate programs, stating 

that more and more colleges and universities, for-profit and nonprofit alike are offering 

certificate programs (Rich, 2011). This is in response to more employers wanting specific 

skillsets that traditional degrees do not always guarantee. Also, students are looking for more 

specialized sets of skills without the price of a higher education degree. According to a report 

from Complete College America, “Certificates can position graduates for immediate workforce 

success while establishing solid foundations for future academic achievement” (Rich, 2011). 

However, not all certificate programs are similarly structured or priced. Some are tens of 

thousands of dollars, where others are just a few hundred. There is also a difference between the 

number of college credit hours required to complete a certificate program. Some certificates 

equate to 12 or 15 college credit hours, where as other certificate programs, often called 

“executive certificates” equate to 3 college credit hours.  

As the nonprofit sector has grown, so have the availability of nonprofit programs. 

According to US News and World Report’s Nonprofit Management Rankings in 2016, the top 

five best schools in the nation for graduate degrees in nonprofit management are Indiana 

University, University of Minnesota – Twin Cities, Syracuse University, IUPUI, and New York 

University, listed here according to ranking (US News and World Report, 2016). Of these five 

graduate programs, all include a certificate program where credit earned can be applied towards 

credit in a master’s program. In a comparison of curriculum, all included some type of leadership 
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or management class, a financial or budgeting class, and include electives like human resources, 

marketing, and strategic planning. Table 1, below shows the top five graduate programs and the 

curriculum offered for their certificate programs. Each of these are considered graduate level 

certificates.  

 

Table 1 - Top five graduate programs also offer certificates  

Many other colleges and universities have also begun offering nonprofit certificate 

programs that lead to graduate degrees, offering students a pathway to pursuing higher 

education. Another chart below, Table 2 compares executive level certificates that are similar to 

the certificates at the top five schools listed above, but have an abbreviated course load for less 

money and less classroom time. These include Northwestern University, The Lilly Family 

School of Philanthropy, University of Notre Dame and Duke University. Their curriculum is 

designed for nonprofit professionals who may need weekend and/or hybrid in-person and online 

University: 
Indiana University University of 

Minnesota - Twin Cities

IUPUI Syracuse University New York University

Certificate Name:

Certificate in 

Nonprofit 

Management 

The Nonprofit 

Management 

Certificate

Nonprofit 

Management 

Certificate

Certificate of 

Advanced Study in 

Leadership of 

International  and 

Non-government 

Organizations

Advanced 

Professional 

Certificate in 

Management for 

Public and 

Nonprofit 

Organizations

Financial 

Management for 

Nonprofit 

Organizations

Introduction to 

Financial Analysis and 

Management 

Nonprofit 

Management for 

the 21st Century

Executive Education 

Seminar

Managing Public 

Service 

Organizations

Human Resource 

Management in 

Nonprofit 

Organizations

Strategic Planning and 

Management 

Financial Analysis 

for Nonprofit 

Leaders

Public Budgeting 

Management in 

the Nonprofit 

Sector

Management and 

Governance of 

Nonprofit 

Organizations

Program 

Evaluation for 

Mission Impact

 Evaluation of 

International 

Programs and 

Projects

Strategic Planning 

and Nonprofit 

Leadership

 Human Resource 

Management for 

the Public Sector 

Credit Hourse Required 15 credit hours 13 credit hours 15 credit hours 12 credit hours 12 credit hours

Required Courses:

Top Five Graduate Programs in Nonprofit Management, Also Offer Certificate Programs
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courses. This is more online with the way Saint Mary-of-the-Woods courses for the Masters of 

Leadership Development is designed, and would offer consistency if students elected to first 

enroll in a certificate program that then went on to help them begin a master’s program.  

 The executive nonprofit certificates below, in contrast to the graduate level certificate 

programs listed in Table 1, may be offered to those with an undergraduate degree, or even those 

who do not have an undergraduate degree. Depending on the university, students may have the 

option to add credit towards a degree (bachelor’s or master’s, and usually 3 credit hours). The 

examples below are from four executive certificate programs that are more consistent with the 

curriculum that is currently being offered by the Indiana Nonprofit Resource Network.  

 

Table 2 - Sample of executive level certificate programs 

 The cost associated with executive level certificate programs are also substantially less 

than other certificate programs, like the certificates offered by the top five schools in nonprofit 

University:
Duke University Northwestern 

University

Lilly Family School of 

Philanthropy

University of 

Notre Dame

Board Development & 

Governance

Leading, Acting, and 

Thinking Strategically

Nonprofit Management 

for the 21st Century

Principles of 

Leading 

Transformational 

Nonprofits

Grant Writing  

Fundraising

Financial Management of 

Nonprofits

Financial Analysis for 

Nonprofit Leaders

Leading Nonprofit 

Boards

Planning and 

Evaluation

Nonprofit Governance, 

Mission and Strategic 

Planning

Program Evaluation for 

Mission Impact

Fundraising & 

Grant Strategies

Integrating Social 

Enterprise

Legal Issues in 

Philanthropy

Strategic Planning and 

Nonprofit Leadership

Employment Law & HR 

Development 

Financial Management 

& Sustainable 

Strategic Planning 

Cost:
$1850 (in person) $3300 (in person) $3580 (in person) or 

$4200 (online)

$4995 (online)

Time: 
eight-day module 

completed at once

2, 2-day modules / course 

(8 days total spread over 

4 months)

2-day modules / course 

(8 days total spread 

over 4 months)

3, eight week 

courses online

Required 

Courses:

Executive Level Certificate Programs
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management, see Table 1. Cost was shown as a major factor as to whether a nonprofit 

professional would be interested in pursuing both a certificate program with or without college 

credit. Most of the individuals surveyed through the 2016 INRN survey said that cost was either 

“Very important” or “Critical” when deciding whether or not to enroll (Henry, 2016). 

Survey responders then went on to describe the maximum cost they would be willing to 

pay. For a certificate program that did not offer college credit, the most often chosen cost, 

representing over 90% of responses was between $200 and $500. For a certificate program that 

offered 3 credit hours that could be applied to a master’s program, the most chosen response, 

with approximately 80% of those responding was between $1000 and $1500. Figure 9 and 

Figure 10, found in Chapter 6, give a visual representation of cost and pricing expectations from 

the survey conducted in 2016 with the Indiana Nonprofit Resource Network (Henry, 2016).  

 

Table 3 - Factors individuals consider for enrollment  
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Chapter 4: Pathways to Higher Education 

There are new emerging paths to nonprofit education, including but not limited to 

certificate programs. An article in Issues in Science & Technology, points out that certificate 

programs can be a pathway to higher education, and that graduation rates for certificate programs 

are in some colleges, significantly higher than degree programs (Bosworth, 2011). 

One way for individuals to show increases in skills and knowledge come from badge 

programs. Badges may be an immerging 

alternative to credentials or certificate 

programs when accreditation is not a clear 

path, or when pursuing higher education is 

still a financial barrier. “However, some 

employers’ express reluctance with regards to 

authenticity, reliability, and data security of 

job candidates’ badges” (Devedžić & 

Jovanović, 2015).  It is helpful to see the 

various forms, immerging and traditional, that 

employers are using when selecting 

candidates for positions, as well as if 

individuals themselves see the badges as 

worthwhile endeavors in their professional 

development. The Utah Nonprofit 

Association offers nine badges to Utah 

nonprofits in the areas often covered in 

Figure 3 - Badge program offered by Utah 

Nonprofits Association 
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certificate programs or master’s degrees in nonprofit management (Utah Nonprofits Association, 

2015). Praise for the badge program is listed on their website from numerous nonprofit directors. 

However, badges are not a common or understood credential that perspective employees would 

include on a resume.  

Harvard and MIT, through their nonprofit edX, recently created 19 pathways to pursuing 

higher education in the form of a “MicroMasters” programs (Williams, 2016). MicroMasters aim 

to bridge the gap between recent bachelor graduates with the skill needs of today’s employers. 

When students are considering whether to find work or go directly into a master’s program, 

pursuing a MicroMasters may be the best option. They are significantly less expensive, less time 

consuming, and allow students to both work and pursue a master’s on a less demanding 

timeframe. “The edX programs are designed to satisfy the needs of employers without unduly 

burdening students” said Anant Agarwal, CEO of edX, and professor at MIT, who went on to list 

five specific advantages of obtaining a MicroMasters: they are career-focused, backed by credit, 

speed, affordable, and flexible. EdX does not currently offer a MicroMasters with a focus on 

nonprofits, but this is definitely a model that is worth pursuing (Williams, 2016).  

  Similar to EdX, Coursera offers an additional platform that some schools are using to tie 

MOOC’s into college credit to create educational pathways. A MOOC (Massive, Open, Online, 

Course) is an online course, usually offered free of charge or low cost to anyone interested in a 

topic. In response to rising education costs and students seeking flexibility in education, more 

colleges and universities are building educational degree programs that build on each other, 

including certificate programs that lead to a master’s degree. “This could also be a way for 

students to get a foot in the door to enter prestigious programs” (“More Colleges Turn to 

‘Stackable Degrees,” 2016). These ‘stackable’ degrees allow students to progress into their 
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degree at their own pace and financial availability. The cost is kept lower because students are 

usually taking these classes online, and they can finish their master’s degree with less than 

$20,000. “This is a future of graduate education”, says John C. Hart, a professor of computer 

science and executive associate dean of graduate studies at Illinois.  

  Different from a certificate program, one pathway that goes beyond issuing a certificate is 

the CNP, or Certified Nonprofit Professional credential. Offered through the Nonprofit 

Leadership Alliance (formerly American Humanics), the CNP is the only national nonprofit 

management credential, and can be offered as part of undergraduate or graduate studies 

(Nonprofit Leadership Alliance, 2015). To achieve the Certified Nonprofit Professional 

credential, students must enroll in a college or university affiliate of the Nonprofit Leadership 

Alliance. The CNP is offered at 40 U.S. colleges and universities. In the state of Indiana, the 

CNP is available at Indiana University and Indiana State University (Nonprofit Leadership 

Alliance, 2015). 

 Saint Mary-of-the-Woods College, though offering a graduate degree focus in nonprofit 

leadership, does not currently offer a certificate program or a pathway to pursuing a master’s 

beyond their current 1-year or 2-year online hybrid structure (Saint Mary-of-the-Woods College, 

2017).  

  In summary, there is growing evidence that pathways to higher education for nonprofits 

are needed. By adding a certificate of nonprofit leadership to its professional development 

offerings, the Indiana Nonprofit Resource Network and Saint Mary-of-the-Woods will add value 

to the nonprofit sector in Indiana, and provide a pathway for nonprofit professionals to continue 

their education.  
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Chapter 5: Design of a Nonprofit Certificate Program 

Basic and secondary research was used to determine program specifics from colleges and 

universities who are currently offering nonprofit certificate programs, both graduate certificates 

and executive certificates. Core curriculum central to nonprofit leadership, cost of certificate 

program and length of certificate program were compared across a variety of colleges or 

universities offering nonprofit curriculum in the United States. A copy of this comparison can be 

found in Chapter 3, Table 1 and Table 2.  

Logistics for Curriculum and Instruction of Certificate Programs  

   Developing curriculum central to nonprofit leadership and defining learning objectives 

and rubrics consistent with requirements of colleges or universities is a critical step in developing 

any type of curriculum for college credit. Found on the website of University of North Carolina 

at Chapel Hill (“Certificate Programs,” 2016), information is available about the development of 

certificate programs. Processes and requirements of developing a certificate program at The 

University of North Carolina at Chapel Hill were clearly documented on their website. The 

requirements are intended to give faculty a clearer picture of what is required when developing a 

certificate program. Noteworthy of The University of North Carolina’s certificate design is that 

their certificates can be for graduate program students or non-degree seeking students, which 

does not limit the certificate’s audience to individuals with a bachelor degree. Other colleges and 

universities have similar requirements. 

  Even more impressive were the resources for developing nonprofit leadership programs 

found through the Nonprofit Academic Centers Council (NACC). A nonprofit themselves, 

NACC’s mission is to help colleges and universities that offer degree programs specifically for 

the nonprofit sector. “Established in 1991, NACC is the first group entirely dedicated to the 
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promotion and networking of centers that provide research and education in philanthropy and the 

nonprofit sector” (Nonprofit Academic Centers Council, 2016) . NACC’s Curricular Guidelines 

provide an overview of the nonprofit sector and the needs facing today’s nonprofit leaders. Last 

updated in 2015 for their Third Revised Edition, Curricular Guidelines provides 

recommendations for competencies to be taught by colleges or universities offering nonprofit 

leadership undergraduate and graduate degrees. For graduate degrees, NACC recommends 16 

content domains, four of which include competencies specifically in nonprofit leadership and 

management (Nonprofit Academic Centers Council, 2015). Top colleges and universities 

offering nonprofit degree programs are members of NACC, including Indiana University’s Lilly 

School of Philanthropy, Case Western Reserve University’s Mandel Center for Nonprofit 

Organization, New York University’s Public and Nonprofit Management & Policy Program, and 

North Park University’s Axelson Center for Nonprofit Management, to name a just a few, some 

of which have been compared in Chapter 3, Table 1 and Table 2. As Saint Mary-of-the-Woods 

College and the Indiana Nonprofit Resource Network explore the possibility of partnership, 

NACC may be a good resource for developing a certificate program.  

Instructional Design  

In following best practices for instructional design, the following proposal is outlined 

using a methodology for design instruction called ADDIE. The ADDIE approach is an acronym 

for the five phases of instructional design, Analyze, Design, Develop, Implement, and Evaluate. 

(Branch, 2009). This instructional design approach was selected due to its flexibility and its use 

with adult learners. Indiana State University (ISU) teaches the ADDIE approach in their ITE 

Adult Learners in Higher Education and Training class, which is coincidently also a course 

option for the required learning competencies for the CNP program (Certified Nonprofit 
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Professional), offered at ISU in conjunction with the Nonprofit Leadership Alliance, formerly 

known as American Humanics (Indiana State University, 2017). 

 ADDIE is a tool used in instructional design. The ADDIE approach was first developed 

in the 1975 at Florida State University for the United States Army to create training programs, 

but was later adapted by instructional designers in the private sector and later by the public sector 

and higher educational institutions (Clark, 2015 ). The figure below lists concepts and common 

procedures from each of the five phases in the ADDIE approach.   

 

Figure 4 - R.M. Branch, Instructional Design: The ADDIE Approach, pg. 22 (Branch, 2009) 

 Bloom’s Taxonomy is also a basis for instructional design and a basis for the ADDIE 

approach. One of the benefits to using the ADDIE tool is that each phase recommends strategies, 

but a step-by-step process is not required. Rather, because the ADDIE was developed out of the 

fundamentals found in Bloom’s Taxonomy, the Common Procedures section in the figure above 

simply outline possible procedures. If a training course is being designed that does not require 
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each step, the ADDIE approach allows for this flexibility. It is not a methodology, but rather a 

tool to thinking through the process of instructional design, much like another adaptation of the 

ADDIE instructional design comes from the book, Systematic Design of Instruction, where 

authors Dick and Carey list out the steps in creating learning objectives. Each of the steps to 

identifying objectives comes from one or more of the five ADDIE phases (Dick, Carey, & Carey, 

2014). According to the Dick and Carey Instructional Design Model, identifying instructional 

goals is the first step in the process in conjunction with instructional analysis and identifying 

entry behaviors. This is also consistent with the ADDIE approach and with the steps outlined by 

Nonprofit Leadership Alliance when developing their Certified Nonprofit Professional rubric 

(Nonprofit Leadership Alliance, 2014).  

 

Figure 5 - Dick and Carey Instructional Design Model (Dick, Carey, & Carey, 2014) 
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Chapter 6: Proposal for Certificate in Nonprofit Leadership 

 The following proposal outlines recommendations for creating a certificate in nonprofit 

leadership that could be offered jointly offered by the Indiana Nonprofit Resource Network and 

Saint Mary-of-the-Woods College. This partnership would create a pathway from sporadic 

learning opportunities currently offered by the Indiana Nonprofit Resource Network to higher 

education. The certificate program offers an achievement milestone for individuals who are 

already working in the field and who need real life, real time knowledge of how to effectively 

lead a nonprofit. The completion of the certificate program can then be applied to pursuing a 

master’s degree with a focus in nonprofit leadership in the Master of Leadership Development 

(MLD) program with Saint Mary-of-the-Woods College.  

Although not all students will pursue a master’s degree, creating a certificate program 

that leads to higher education is a strategy for creating lifelong learners who stay up-to-date with 

best practices in their field. The nonprofit sector, faced with the challenge of reducing poverty, 

hunger, homelessness, addictions and education to name a few, is in desperate need of highly 

educated individuals to lead more effectively and efficiently. In following the ADDIE stages of 

“Analyze” and “Design”, the following sections propose the program design and considerations 

needed for creating a certificate in nonprofit leadership.  

Analysis  

 Validate the performance gap. The major performance gap identified in the curriculum 

offered by the Indiana Nonprofit Resource Network is that of credentials. Although more than 

1000 training opportunities via public workshops, custom workshops and group presentations 

have been offered by the Indiana Nonprofit Resource Network in the last decade, participants 

have nothing to show for their professional development efforts other than an attendance record 



EVIDENCE AND SUPPORT FOR NONPROFIT CERTIFICATE 27 

 

and their own increased knowledge (Indiana Nonprofit Resource Network, 2016). By having no 

real credentials to add to one’s resume, showing nonprofit proficiency is difficult for nonprofit 

employees applying for higher level jobs in the nonprofit sector. At one time, the Indiana 

Nonprofit Resource Network partnered with Ivy Tech Community College to offer courses that 

had higher education backing the curriculum. The result was a product called “The Academy” 

which focused on the most pertinent curriculum to nonprofit professionals. This was offered in 

the early 2000’s, and consisted of classes in board governance, strategic planning, fund raising, 

financial accountability, volunteerism, and marketing and communications. Lisa Hanger, Vice 

President of the Indiana Association of United Ways said The Academy was an attempt to 

provide nonprofit professionals with the most relevant information regarding nonprofit service 

(Hanger, 2017) . The Academy was being offered at a time when nonprofit degree options did 

not yet exist at the prolific rate they do today, and was considered cutting edge at the time. 

Offered before the biggest boom in nonprofit growth, 60% increase in nonprofits from 1999 to 

2011, The Academy was ahead of the curve for nonprofit education (Kim & Bradach, 2012). 

However, because legitimizing nonprofit knowledge was new in the late 90’s and early 2000’s, 

registration in The Academy was low. Further following this trend, The Lilly Family School of 

Philanthropy, now ranked number one in the nation for philanthropic studies, did not have their 

first graduates until the late 2000’s (The Trustees of Indiana University, 2017).  

 Determine instructional goals. To establish instructional goals for a new nonprofit 

leadership certificate programs, research was done on existing nonprofit certificate programs at 

other higher education institutions, as well as attendance records for workshop offerings with the 

Indiana Nonprofit Resource Network. Based off the attendance history found in the Indiana 

Nonprofit Resource Network’s database of public workshops, the courses most attended over the 
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last decade are as follows: fundraising, board roles and responsibilities, strategic planning, 

marketing, volunteerism and grant writing (Indiana Nonprofit Resource Network, 2016).  

Combined with research of other certificate and degree programs in nonprofit leadership 

and management, several topics were identified as essential to leaders in the nonprofit sector. In 

the figure below, a chart of university or college backed certificate programs in nonprofit 

leadership or nonprofit management displays the most common courses offered that are either 

required or offered as electives to obtaining a certificate. Each university’s website where 

certificate requirements can be found are included in the bibliography.   

 

Table 4 - Sample of required certificate courses across universities 
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 The goal behind identifying common courses offered is to make sure that any new 

certificate program would be in line with other educational providers of such curriculum to 

remain competitive. Of the top courses identified, not only does the Indiana Nonprofit Resource 

Network already provide these topics in an abbreviated format, but Saint Mary-of-the-Woods 

College also offers a Master of Leadership Development with a focus on nonprofit leadership 

that also teaches to these topics on a much deeper level. The congruence between Indiana 

Nonprofit Resource Network’s courses and Saint Mary-of-the-Woods MLD program would 

benefit students who wanted to enter a certificate program, and go on to pursue a higher 

education degree with the same institution. By partnering to offer a certificate in nonprofit 

leadership, both the Indiana Nonprofit Resource Network and Saint Mary-of-the-Woods College 

would create an accessible pathway to higher education for those working or interested in the 

nonprofit sector.  

Instructional goals for a new certificate in nonprofit leadership:  

 Students enrolled in a certificate of nonprofit leadership program will be exposed to 

and gain access to best practices for leading and managing in the nonprofit sector.  

 Students enrolled in a certificate of nonprofit leadership program will have access to 

expert instructors in nonprofit education.  

 Students enrolled in a certificate of nonprofit leadership program will learn with a 

group of peers also in the nonprofit sector and benefit from a cohort style 

environment.  

 Students graduating with their certificate of nonprofit leadership will have the 

opportunity to continue their education while applying college credit towards a higher 

education degree (3 credit hours towards Saint Mary-of-the-Woods MLD program) 
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Confirm the intended audience. The audience for a new certificate in nonprofit 

leadership would consist primarily of individuals already working in the nonprofit sector, who 

have not yet received a certificate or degree in a nonprofit related field of study. In a survey 

conducted with individuals currently working in the nonprofit sector in Indiana, 65% of those 

responding to the survey said they would like to see the Indiana Nonprofit Resource Network 

offer a certificate in nonprofit leadership. 

 

Figure 6 - Interest in INRN offering a certificate, 2016 INRN Survey 

Still more, 49% said they would be more likely to enroll in a certificate program if it were 

backed by a college or university in conjunction with the Indiana Nonprofit Resource Network.  
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Figure 7 - Interest in INRN offering a certificate w/ college credit, 2016 INRN Survey 

The age and education level of those responding were predominately between the ages of 

35 and 65, and 80% of those who responded had a bachelor’s degree or higher. This information 

helped determine that designing a certificate program that could lead to a master’s degree 

program with the potential to earn 3 credit hours towards a masters would be more attractive to 

participants. These 3 credit hours would take the place of the NFP 552 class.  

Identify required resources. Resources needed to create a new certificate in nonprofit 

leadership include curriculum with learning objectives, instructors with knowledge in nonprofit 
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topics, a facility for teaching students, marketing plan to advertise the certificate program, and a 

budget to make sure the program is sustainable.  

Nonprofit leadership curriculum. Based of comparison research of other nonprofit 

certificate programs at colleges and universities across the United States, the following topics 

have been consistently identified as essential in nonprofit leadership or management programs. 

See Table 4. 

This research was reinforced when a survey of 125 nonprofit professionals concluded that 

these five areas were considered the most important topics for nonprofit leaders. According to 

the same survey, 70% or higher of respondents said these five areas (Board Governance, 

Fundraising, Budgeting / Finances, Strategic Planning and Leadership) were either “Very 

Important” or “Essential for all Nonprofit Leaders”. A complete view of survey results can be 

found in Appendix F.  

 

Table 5 - Courses of importance to nonprofit leaders, 2016 INRN Survey 
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In response to both Indiana survey results and comparison across universities who are 

currently offering certificate programs, the following five courses have been identified as most 

essential to nonprofit leadership. More details about student learning objectives and 

recommended course teaching resources will be discussed in Chapter 7.  

1. Leadership – Motivating Self and Others 

2. Board Governance 

3. Strategic Planning 

4. Finances and Budgeting 

5. Fundraising  

Instructors with knowledge in nonprofit topics. Instructors for the nonprofit leadership 

certificate program will be a combination of Saint Mary-of-the-Woods faculty or instructors of 

the Masters of Leadership Development program and directors from the Indiana Nonprofit 

Resource Network. All Indiana Nonprofit Resource Network directors are trained in best 

practices for nonprofits, trained by BoardSource, Leadership Strategies and other highly 

respected nonprofit consultants across the U.S. (Indiana Nonprofit Resource Network, 2016). 

The Indiana Nonprofit Resource Network has contracts and working relationships with some of 

the top nonprofit consultants in the country, and due to their year-round scheduling of learning 

opportunities, can easily contract with these consultants to teach portions of the certificate 

program. To remain consistent, learning outcomes will be developed collaboratively between the 

Indiana Nonprofit Resource Network and Saint Mary-of-the-Woods College, and any consultant 

hired will teach per these learning outcomes. A memorandum of understanding could also be 

developed for all parties, including the Indiana Nonprofit Resource Network, Saint Mary-of-the-

Woods and contract consultants.  
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Determine potential delivery system. Three possible delivery systems were considered 

and may be useful to consider in the future. However, for the initial deliver system,  

Online instruction. Online instruction is an appropriate delivery model for certificate 

programs and is used throughout the country by many colleges and universities to help students 

achieve a certificate while also managing work and family life. According to research done by 

Learning House Inc, “More and more colleges and universities have initiated and now offer 

online programs in greater numbers of subject areas and across multiple degree levels. Online 

learning has become mainstream. It is estimated that 3.4 million college students were engaged 

in fully online programs in 2014 – representing almost 17 percent of all college students 

(Learning House and Aslanian Market Research, 2015). This is one of many findings discussed 

in their annual Online College Students report. 

 One successful online certificate program is through the Lilly Family School of 

Philanthropy. A certificate in nonprofit leadership can be obtained entirely online and is 

completed in four modules. However, online classes last four weeks each, where as in person 

classes are completed over a two-day period (The Trustees of Indiana University, 2017). Both in-

person and online options are available with the Lilly Family School of Philanthropy. A similar 

program at Northwestern University also offer options for both online and in-person certificate 

programs and is comprised of four modules, where the in-person training is also completed over 

a two-day period (Northwestern University, 2017). Another university offering three nonprofit 

certificate programs online is Notre Dame University (Bisk Education on behalf of University of 

Notre Dame, 2017).  
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Though online or distance learning is common for Saint Mary-of-the-Woods, this would 

be a new concept for the Indiana Nonprofit Resource Network, which has only dabbled in 

webinars but is not proficient in online teaching or delivery.  

In-person instruction on Saint Mary-of-the-Woods campus or other Indiana locations. 

In-person certificate programs are a popular option for students seeking additional education. 

The benefit to in-person instruction comes with more personalized attention in most cases and 

allows students to interact with peers also in the nonprofit sector. One of the common evaluation 

comments listed at the end of public workshops and conference held by the Indiana Nonprofit 

Resource Network is praise for networking opportunities (Hanger, 2017). In-person instruction is 

also the delivery method of choice for Duke University, a leader in offering nonprofit education 

(Duke University, 2017). Duke University offers five-day and eight-day intensive certificate 

programs for nonprofit leaders that covers similar topics to those at the Lilly Family School of 

Philanthropy, University of Notre Dame, Northwestern University, and is in line with the 

findings of an online survey completed in November of 2016 with 104 nonprofit professionals in  

Indiana stating that they would be willing to commit 10 – 35 hours of class time, with the 

majority willing to devote 20 – 35 hours, typical of other college/university backed certificate 

programs. With this in mind, it is recommended that each course be four hours in length, or 

approximately a half day of instruction per course. 
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Facility for teaching students. Part of the attractiveness to both an online delivery system 

and an in-person delivery system is the flexibility in location. The Indiana Nonprofits Resource 

Network has operated in all 92 counties in Indiana since 2004 (Indiana Nonprofit Resource 

Network, 2016). In fulfillment of their mission, the Indiana Nonprofit Resource Network 

currently delivers geographically accessible, high quality training for nonprofits in Indiana. Thus, 

their services are not restricted to one geographic location. Their service areas are broken into 

Figure 8 - Time commitment for a certificate that offers college credit, 2016 INRN Survey 
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five regions that are each managed by a regional director. The potential to deliver a nonprofit 

leadership certificate program could extend to all five regions if properly scaled.  

As a pilot program, the nonprofit leadership certificate program could be tested first at 

Saint Mary-of-the-Woods, or remotely in one of the five geographic regions of the Indiana 

Nonprofit Resource Network. One benefit to having the pilot on the campus of Saint Mary-of-

the-Woods would be to expose students to campus life and to the Master of Leadership 

Development professors, should they decide to go on to pursue their MLD. However, a potential 

drawback might be that the college environment is unfamiliar and intimidating to nonprofit 

professionals who have been out of school for many years. Attending a familiar location in their 

own geographic location, like the locations used by the Indiana Nonprofit Resource Network 

may be a gentler approach to creating a lasting pathway to higher education.  

According to Inside Higher Ed, the average commute for students enrolled in a four-year 

university is only 18 miles (Wexler, 2016). One might predict that nontraditional students with 

families and established careers wanting to further their education may need to look at even 

closer geographic locations for a college or university or at online options for more education. If 

the certificate were to be offered in various geographic locations, more nonprofit staff and 

volunteers would have access to pursuing higher education. Geographic accessibility is another 

benefit to partnering with the Indiana Nonprofit Resource Network.  

Marketing plan. Marketing of the certificate in nonprofit leadership program would be 

done jointly by Saint Mary-of-the-Woods College and the Indiana Nonprofit Resource Network. 

While promoting the Master of Leadership Development program, the certificate in nonprofit 

leadership could also be promoted, especially if completion of the certificate would apply 3 

credit hours, or one master’s level course towards the pursuit of a master’s degree. It is 
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recommended that these 3 credit hours replace NPF 552. This model is also used for those who 

participate in the Wabash Valley Leadership Institute, where participants also earn 3 credit hours 

they may apply towards the MLD program (Saint Mary of the Woods College, 2016).  

The Indiana Nonprofit Resource Network serves over 6000 nonprofit staff and volunteers 

each year through their public and custom workshops (Indiana Nonprofit Resource Network, 

2016). By promoting the certificate in nonprofit leadership program at all workshops, key 

audiences will be reached year-round. In addition to this, the Indiana Nonprofit Resource 

Network’s e-mail list has over 15,000 e-mails of nonprofit staff and volunteers all in state of 

Indiana. The Indiana Nonprofit Resource Network also has a website visited by thousands of 

nonprofit individuals each year (Indiana Nonprofit Resource Network, 2016).  

Cobranded marketing pieces could also be designed and printed to help promote the new 

certificate program at exhibiting events for both Saint Mary-of-the-Woods and the Indiana 

Nonprofit Resource Network (INRN).  

Marketing prior to a pilot program could include the following: 

 INRN e-mail list serve (over 15,000 e-mails of nonprofit professionals) 

 INRN mailing list to nonprofit organizations who have taken INRN classes in the 

last 1-5 years  

 INRN marketing at existing workshops (nearly 400 in-person opportunities, 

serving over 6000 individuals each year) 

 Saint Mary-of-the-Woods undergraduates 

 Wabash Valley Leadership Institute Graduates 

Budget. According to records from the Indiana Nonprofit Resource Network’s database, 

most workshops that were up to four hours of instruction were priced between $25 and $50 per 
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participant (Indiana Nonprofit Resource Network, 2016). Workshops that were a full day with 

six to eight hours of instruction ranged between $50 and $100 per participant. If the pricing of a 

certificate program were to keep consistent with INRN’s current pricing structure, the total cost 

for a nonprofit certificate would be range between $500 and $1500 for four – six hours of 

instruction per course.  

 

Figure 9 – Maximum financial contribution for a certificate without college credit, 2016 INRN Survey 
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Figure 10 – Maximum financial contribution for a certificate with college credit, 2016 INRN Survey 

 Out of those who responded to the INRN survey, most were willing to pay more money 

for a certificate program that also offered credit towards pursuing a master’s degree. A 

partnership with Saint Mary-of-the-Woods would not only allow INRN to offer a meaningful 

certificate program to their nonprofit clients, but also allow Saint Mary-of-the-Woods the 

opportunity to expand their Master of Leadership Development enrollment.  

Below is a budget with estimated program costs for the certificate in nonprofit leadership 

program. Income and expenses are broken out to reflect a realistic estimation of offering the 

program. Two scenarios are also presented to show two price points for students and considering 

the number of students who may enroll. Based off of records from the Indiana Nonprofit 

Resource Network database, most classes offered have approximately 20 – 30 people in 

attendance per workshop (Indiana Nonprofit Resource Network, 2016).  
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Table 6 - Sample nonprofit leadership certificate operating budget 

 Given Scenario 1, no fewer than twenty-five students would be needed to offer the 

certificate at the price point of $500.00. Given Scenario 2, only ten students would be needed if 

the certificate were offered at the price point of $1250.00. 85% of those nonprofit professionals 

surveyed through the Indiana Nonprofit Resource Network survey said they would be willing to 

pay at least $1000.00 for a certificate program that offered 3 credit hours towards a master’s 

program (Henry, 2016).  

Expenses Per Course

Total Certificate Program

(five courses)

Instructor Fees $1,000.00 $5,000.00

Facility Fee $500.00 $2,500.00

Handouts / Materials Fee $250.00 $1,250.00

Marketing $200.00 $1,000.00

Administrative Support $500.00 $2,500.00

Total Expenses $2,450.00 $12,250.00

Scenarion 1: 

Income ($100/student/course) Per Course

Total Certificate Program

(five courses)

Student Tuition (1 student) $100.00 $500.00

Student Tuition (5 students) $500.00 $2,500.00

Student Tuition (10 students) $1,000.00 $5,000.00

Student Tuition (15 students) $1,500.00 $7,500.00

Student Tuition (20 students) $2,000.00 $10,000.00

Student Tuition (25 students) $2,500.00 $12,500.00

Student Tuition (30 students) $3,000.00 $15,000.00

Scenarion 2: 

Income ($250/student/course) Per Course

Total Certificate Program

(five courses)

Student Tuition (1 student) $250.00 $1,250.00

Student Tuition (5 students) $1,250.00 $6,250.00

Student Tuition (10 students) $2,500.00 $12,500.00

Student Tuition (15 students) $3,750.00 $18,750.00

Student Tuition (20 students) $5,000.00 $25,000.00

Student Tuition (25 students) $6,250.00 $31,250.00

Student Tuition (30 students) $7,500.00 $37,500.00

Nonprofit Leadership Certificate Operating Budget
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Chapter 7: Certificate Learning Objectives, Course Format and Evaluation 

 Listed below are the five recommended courses to comprise the curriculum for a 

certificate in nonprofit leadership. These courses were selected based on research of other 

nonprofit certificate programs across the United States and a survey of nonprofit professionals, 

resulting in 125 responses conducted in November of 2016 (Henry, 2016). These topics are also 

covered in NFP 552. The courses recommended for a certificate in nonprofit leadership include: 

Recommended Courses for Nonprofit Leadership Certificate 

 Leadership – Motivating Self and Others 

 Board Governance 

 Strategic Planning 

 Finances and Budgeting 

 Fundraising  

 Learning Objectives.  The five recommended courses should be offered with the 

intention of delivering several learning objectives for students. These learning objectives will 

help define the curriculum taught by instructors with the Indiana Nonprofit Resource Network, 

Saint Mary-of-the-Woods or contract instructors.  

The sample learning objectives suggested below serve as the basis for student learning 

and curriculum design. These were written using Bloom’s Taxonomy as a guide for learning 

outcomes and address knowledge, attitude and/or skills (Davis, 2014). Recommended resources 

for instruction are also included under each sample learning outcome. These are resources 

commonly used by the Indiana Nonprofit Resource Network (Indiana Nonprofit Resource 

Network, 2016).  
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1. Leadership – Motivating Self and Others. Students will learn about various theories 

of leadership and be able to identify the difference between leadership theories, 

including but not limited to servant leadership, charismatic leadership, theory x and 

theory y leadership, transformational leadership and situational leadership. Concepts 

of shared leadership and roving leadership will also be explored.  Students will 

evaluate their own leadership style and motivational drivers, including influence, 

achievement and affiliation. Students will learn how to interpret and apply 

motivational techniques to others, including employees and volunteers.  

Recommended teaching resources may include:  

 Vandeveer, R., & Menefee, M. (2010). Human Behavior in Organizations. Upper 

Saddle River: Prentice Hall, Inc. . 

 Everything DiSC. (2017). DiSC Profile. Retrieved from Personality Profile 

Solutions: https://www.discprofile.com/what-is-disc/overview/ 

 NERIS Analytics Limited. (2017). Personality Types. Retrieved from 16 

Personalities : https://www.16personalities.com/personality-types 

2. Board governance. Students will be introduced to the major concepts of nonprofit 

governance. Students will be able to list the major components of Duty of Care, Duty 

of Loyalty and Duty of Obedience as defined by the Internal Revenue Service for 

501c3 charitable organizations. Major responsibilities of nonprofit boards will also be 

identified. Students will be able to give examples of governance duties in various 

nonprofit organizations and organize a plan for presenting governance principals to 

volunteer board members as a result of this course.  

Recommended teaching resources may include:  

https://www.discprofile.com/what-is-disc/overview/
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 Ingram, R. T. (2015). Ten Basic Responsibilities of Nonprofit Boards, Third 

Edition. Retrieved from BoardSource: https://boardsource.org/fundamental-

topics-of-nonprofit-board-service/ 

 Indiana Association of United Ways. (2017). Resources. Retrieved from INRN: 

http://www.inrn.org/resources/Resources.htm 

 Internal Revenue Service. (2017). Charities & Non-Profits. Retrieved from IRS : 

https://www.irs.gov/charities-non-profits 

3. Strategic planning. Students will be introduced to the purpose and intention of 

strategic planning and its role in governance and leadership. Students will be able to 

identify the elements of a strategic plan, including vision, mission, goal, objective, 

strategy and tactic. Methods for accountability with both staff and board volunteers 

will be introduced. Students will also prepare a simple draft strategic plan for their 

own organization.  

Recommended teaching resources may include:  

 La Piana, D. (2008). The Nonprofit Strategy Revolution. Saint Paul: Fieldstone 

Alliance. 

 Indiana Nonprofit Resource Network . (2013). Elements of a Strategic Plan. 

Retrieved from Indiana Nonprofit Resource Network: 

http://www.inrn.org/resources/strategic-planning/elements-of-strategic-plan.pdf 

 Indiana Nonprofit Resource Network . (2015). Community Input - A First Step in 

Strategic Planning. Retrieved from Indiana Nonprofit Resource Network : 

http://www.inrn.org/resources/strategic-planning/community-input-first-step-in-

strategic-planning.pdf 
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4. Finances and budgeting. Students will be introduced to the fundamentals of 

nonprofit finance and budgeting. Building on the concepts learned in board 

governance and the board’s role in ensuring adequate resources, students will view 

finances and budgeting from a board and staff perspective. Dashboards for board 

reporting will be introduced as a way of visually representing numerical information. 

Students will be able to arrange a basic budget and better interpret basic financial 

statements as a result of this course.  

Recommended teaching resources may include:  

 Bell, J., Masaoka, J., & Zimmerman, S. (2010). Nonprofit Sustainability: Making 

Strategic Decisions for Financial Viability. San Francisco: Jossey-Bass. 

 Berger, S. (2008). Understanding Nonprofit Financial Statements, Third Edition. 

Washington D.C.: BoardSource. 

 Polanco, H., & Summers, J. (2015). A Five Step Guide to Budget Development. 

Retrieved from Wallace Foundation: 

http://www.wallacefoundation.org/knowledge-center/Resources-for-Financial-

Management/Documents/A-Five-Step-Guide-to-Budget-Development.pdf 

5. Fundraising. Basic development principals will be introduced, including donor 

acquisition, engagement, recognition and retention. Various income streams will be 

explained. Students will be able to summarize the difference between an annual 

campaign, major gift campaign, planned giving, endowments, and capital campaigns.  

Recommended teaching resources may include:  

 Rosso and Associates, H., & Tempel, E. (2010). Hank Rosso's Achieving 

Excellence in Fund Raising, 2nd Edition. San Francisco : Josey-Bass. 
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 Sternberg, D. (2008). Fearless Fundraising for Nonprofit Boards. Washington 

D.C. : BoardSource 

Course Format 

Based upon research of other certificate programs, it is recommended that each of the 

five courses be taught in 4 – 6 hour modules, over the span of five months, and depending on the 

preference of the instructor. This is a common format for executive level certificate programs. 

See Table 7 - Sample of executive level certificate programs.  

Courses are recommended to be taught in-person, supporting the responses from a 2016 

survey conducted by the Indiana Nonprofit Resource Network, where 80% of those who 

responded said in-person class time with peers was either “Important, Very Important, or 

Critical” (Henry, 2016). A pilot cohort is recommended to be first taught on the campus of Saint 

Mary-of-the-Woods, utilizing a combination of Saint Mary-of-the-Woods instructors and Indiana 

Nonprofit Resource Network instructors.  

Evaluation 

 Key to measuring an increase in knowledge, skills or behaviors are assessments. The 

evaluation form, given at the end of each course will ask students to rate their knowledge of the 

topic before the class and after the class. The evaluations should correspond directly to the 

learning outcomes written for each course, found at the beginning of Chapter 7. Students will 

also be asked to rank the course, their instructor, the cost of the program, the location, and the 

time commitment as a basis for evaluating the certificate program. A pre and post assessment of 

the entire certificate program is also recommended to help the certificate program evolve with 

student needs and best practices in the nonprofit sector. Data should be tracked to show the 
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number of students who complete the certificate in nonprofit leadership that go on to pursue a 

master’s degree in leadership from Saint Mary-of-the-Woods.  

 After a pilot program is evaluated, it is recommended that the certificate program be 

offered in other regions as defined by the Indiana Nonprofit Resource Network, in order to 

maximize exposure of the program to the nonprofits in Indiana already connected to the Indiana 

Nonprofit Resource Network’s training opportunities. The potential to reach over 6000 

individuals on a yearly basis through partnering with the Indiana Nonprofit Resource Network 

could offer much greater exposure of Saint Mary-of-the-Woods College, especially for 

enrollment in the Master of Leadership Development program.  

Conclusion  

In conclusion, there is evidence for the need and desire of nonprofit professionals to 

continue their education. There is also evidence that there is more interest in pursuing a 

certificate program that leads into a master’s program than certificate programs that are not 

backed by a college or university. Certificate programs are also more readily recognized than 

other nonprofit learning opportunities likes badges or MOOC’s (Massive, Open, Online, 

Courses). Certificates offer a credential that nonprofit professionals can include on their resume 

and possibly apply towards credit in obtaining a master’s degree. This type of stackable degree is 

gaining in popularity among students and universities alike. By offering a certificate in nonprofit 

leadership, Saint Mary-of-the-Woods and the Indiana Nonprofit Resource Network will be 

creating a pathway to higher education, and strengthening the nonprofit sector that support our 

Indiana communities.  
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