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II. Executive Summary 

The International Academy of the Midwest is a 501(c)(3) non-profit designed to serve as a 

secondary school for local and international teenagers. A small school of no more than 120 

students, it will meet the individual needs of students and their families using proven methods. 

Located in beautiful south-central Indiana, our campus will be a safe and welcoming 

environment for both local and international teens, their families, and the community in which 

we are located. 

Over the first four years, the International Academy of the Midwest will grow from two student 

cohorts to eight. The student body will become more diverse and international each year when 

new students are admitted to the program. 

As a private non-profit, the school will rely primarily on tuition as its funding source. At a full 

tuition rate of $10,000 for local students and $15,000 for international students. We will ensure 

that scholarships are available for students whose families could not otherwise afford this caliber 

of education. As a 501(c)(3), we will fundraise and write grants to ensure quality programming 

and spectacular opportunities for our students. 

The school will be operated by a working board of professional specialists (including educators, 

lawyers, and fundraisers), as well as parents and alumni who bring a valued perspective to our 

mission. The director of the school will not only oversee day-to-day operations at the student and 

staff levels, but also report significant milestones and needs to the board. 

Upon graduation, our students will be prepared to take the next step in being an engaged member 

of a global society. Coming from an environment which fosters individualized learning, our 

graduates will have both broad and deep knowledge of the world around them. They will possess 

college credit in areas of interest in order to prepare them for a certificate or degree from a third-

level institution. On top of that, we expect our graduates to be poised and confident in public 

interactions. Each student will have extensive experience communicating with and presenting in 

front of peers, mentors, adult community members, and government officials. 

In the January 2017 Parental School Preferences survey pilot, which surveyed parents in a 25-

mile radius of Modesto, Indiana, 44% of parents indicated that they did not believe local schools 

provided adequate options for them. We strive to change that by offering a secondary program 
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like no other in the area. As needs change, we will grow into a role that guarantees that we are 

meeting our mission while serving local students and their families. 
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III. General School Description 

Mission Statement: The International Academy of the Midwest provides an individualized 

educational opportunity to teenagers. Through international and local collaboration, leadership 

opportunities, 21st-century technology, and an environment of passionate learning, our students 

play an active role in a global future. 

Company Goals and Objectives: The International Academy of the Midwest provides an 

individualized education for a population of up to 120 students. By using tried and true small 

school techniques of small class sizes, engaging cohorts, and supportive staff, we will ensure that 

our students are more likely to graduate from high school than their local peers and receive the 

kind of education that meets or exceeds their parents’ expectations. In addition, our students will 

have a foundation of experiences that will better equip them for roles in global society whether 

they immediately enter the workforce or pursue third-level education. 

Business Philosophy: It is crucial that our students interact with the world on local, state, 

national, and international levels. Each individual student comes to us with unique passions, 

talents, and challenges, so we meet them where they are and help them develop a passion for 

lifelong learning. 

We will market our program to adolescent students and their families in Monroe and surrounding 

Indiana counties. In addition, we will actively recruit international students to join our student 

body for up to four years of high school. 

Secondary-level education continues to play an important role in preparation for a career, 

continued learning, and other facets of a healthy and productive adulthood. As we look to the 

future, students and their families will need more educational options that match an array of 

learning styles and ability levels while still meeting the key objectives of an American high 

school education. 

The kind of education that we provide, one that is both individualized and focused on our global 

society, is appealing to even the most discerning of students and families. A skilled staff of 

experienced teachers brings unique skills to the classroom and the school as a whole. Fostering a 

student-centered learning environment through the multiple lenses of local to global education 

provides opportunities that prepare and empower students well into the future. 
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The International Academy of the Midwest is a 501c3 not-for-profit in order to best serve our 

students and families. By focusing on the student rather than profit, we provide a transparent 

relationship to ensure that educational outcomes are first and we are poised to raise funds and 

utilize grants in ways that best align with our mission. 
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IV. Products and Services 

The International Academy of the Midwest is a secondary school that will mainly focus on 

providing a high school education (grades 9-12), but could extend into middle school education 

(grades 6-8) as well. This individualized program will prepare our youth for adult life in a global 

society. 

The curriculum will be highly individualized and project-based, so students will prepare for 

college by reaching benchmarks of Indiana standards. For example, to fulfill some of what would 

be required in an earth science course, a student may do a project on the local Indiana limestone 

industry and why limestone is considered superior to so many other types of stone. Students will 

be expected to complete the equivalent to four years of English, four years of science three years 

of social studies, three years of math, two years of a foreign language, with supplemental work in 

health/physical education and the arts. All subjects will be explored at the local, national, and 

international level. Students will be expected to give a presentation on what they have learned 

every 9 weeks. 

Students will be encouraged to have multiple international experiences while attending our 

school. Not only will they sit alongside international students in class and explore subjects on a 

global scale, but they will be encouraged to pursue individual experiences abroad as well as 

participate in school-created international experiences. 

There are very few non-religious secondary school options in the area. With only one other 

international school in Indiana, local students can finally have access to a top-notch global 

education. As a small school, the International Academy of the Midwest will serve a maximum 

of 120 students in order to ensure that instruction remains individualized and we foster an 

engaging learning environment. 

Average tuition for the International Academy of the Midwest is $10,000 annually. Scholarships 

and other forms of tuition reduction are possible to guarantee that a diverse body of students can 

contribute to and benefit from the school. International students will be expected to pay $15,000 

annually, which is both comparable in the local market and allows for a broader economic range 

of local students to attend. 
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The school will pursue accreditation through ISACS or AdvancED during the third year of 

operation. This cost is represented in in the $20,000 figure in the Other Expenses line of the third 

year of operation. 

If, for example, the school undergoes accreditation through ISACS the following items would be 

critical (ISACS, 2013): 

-Personnel 

-Curriculum/Program Overview 

-Program Beyond Overview 

-Student Services 

-Other Programs 

-Governance and Administration 

Personnel at the International Academy of the Midwest will be hired to join and enhance a 

professional learning environment. They will contribute to the organization and structure of the 

program. They will be supported in professional development both on- and off-site. 

Curriculum/Program should always align with the mission of the International Academy of the 

Midwest. The parts of the curriculum should illustrate clear alignment from one level to the next 

and between disciplines. All pieces should contribute to the whole. 

Program Beyond Overview deals with the bits and pieces of each subject area, as well as core 

themes. Developmental stages of students are clearly considered when looking at the program on 

this level. 

Student Services should include a range from learning support to bodily health. From recruitment 

to graduation and college placement, this realm should embody the goals of the International 

Academy of the Midwest to provide a non-traditional, individualized curriculum. 

Other Programs would include all extra-curricular activities as well as any potential community 

connections. The role of the school should be well documented and evaluated to ensure that there 

is a clear view of strengths and areas for improvement. 
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Governance and Administration is the area in which roles of the board members are explored, as 

well as policies and practices. An organizational chart should be readily available at all times and 

familiar to all who serve on the school’s leadership team. Administrative roles for areas such as 

food and transportation should be well established prior to accreditation. All facilities must meet 

public health and safety requirements. School improvement will be a well-documented and 

ongoing process. 
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V. Marketing Plan 

Market Research 

According the January Parental School Preferences Survey pilot, conducted in the 25-mile radius 

that contains the proposed school location, 44% of parents claim that local schools provide 

adequate options for parents. The International Academy of the Midwest will fill a niche that is 

not currently occupied. Through both primary and secondary research, a need has been identified 

for the International Academy of the Midwest. View a more in-depth version of the research here 

in Appendix B. 

Parents indicated that they prefer an academic institution in which: 

 The staff knows the child’s strengths, interests, and challenges. 

 Students interact with their peers daily and over a long period of time. 

 The facilities promote daily interaction between staff and students, as well as all students 

with each other. 

 There is an emphasis on learning through hands-on experience 

 Students interact in a collaborative environment. 

 Graduates demonstrate experience with regular public speaking. 

 Learning is fostered through individual student interests. 

 Students earn college credit in one or more areas of interest. 

 Teachers can discuss each student’s progress on a weekly basis. 

 The environment is highly personalized and changing. 

 Discipline issues are discussed with parents by a known member of staff before being 

resolved. 

 Access to technology is open and available to appropriate use. 

 Athletic activities that allow any student to participate if interested. 

 International students attend all four years of high school alongside domestic students. 

Economics 

 There are 10,257 high school students in a 25-mile radius of Modesto, Indiana, according 

to high-schools.com. According to 2015 data found from the Census.gov, and assuming 

even age distribution of children under 18, there are 7,079 in Monroe County alone. In 

the January 2017 Parental School Preferences Survey pilot, 44% of parents indicated that 



Page 14 of 68 

they believe that there are not enough options for families. Therefore, parents of 4,513 

students may be interested in the International Academy of the Midwest. 

 At a maximum capacity of 120 students, our organization would serve 2.6% of that total 

market for whom our school model fits best. 

 The leading school to host international students, Harmony School, allows for 20% of the 

high school population to be international, so they are only able to serve 13 international 

students per year. Tuition for international students at Harmony is $15,000. We are 

willing to serve a much higher international population in order to ensure our local 

students benefit from having international classmates and all of our students receive a 

top-notch education. 

 Growth Potential: When our main campus of the International Academy of the Midwest 

reaches its capacity of 120 students, we can explore the network of opening additional 

campuses which will run autonomously within a collaborative network of schools 

 There are potential barriers to entering the market: 

o Changes in curricular options at the local level 

o Start-up costs 

o Lack of brand recognition among potential clients 

o Negative response from local parents 

 There are ways to overcome these barriers: 

o Given our uniquely individualized curriculum, it will be difficult for large, 

traditional schools with larger class sizes and more students to deliver the same 

customized education we do 

o Local, national, and international funding sources can be identified to ensure a 

well-financed startup 

o Our involvement at community events, as well as our interest in hosting such 

events will help us become well-known in the community, for example: 

-Bloomington Community Farmers’ Market (Table): Most Saturdays 

-Fourth Street Festival & Garlic Festival (Table & Perform): Labor Day Weekend 

-Lotus World Music & Art Festival (Table & Festival Volunteer): End of 

September 
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-Fourth of July Parade (Float Participant): July 

o Local parents will always have avenues to express thoughts and concerns, part of 

our ethos will be to listen thoughtfully and respond when needed 

 Potential Changes: 

o Government policy may affect our organization due to private school vouchers 

(which we are not planning on pursuing in the first four years), or in areas such as 

F1 student visa regulations 

o Changes in technology will likely improve opportunities for our students to learn. 

Depending on the efficacy, it may even open up new markets for our services 

o Economic changes will likely influence parents’ abilities to pay tuition 

Local Interest in Small Schools 

Interest in small schools appears strong in Bloomington as Harmony School just paired with one 

of the great leaders in the small schools movement, Deborah Meier, from Indiana University’s 

Harmony-Meier Institute (IU News, 2015). The institute is designed to, “inform and inspire 

educators…with models of democratic education.” Democratic Education, in the sense that both 

Deborah Meier and the staff at Harmony School use it, is empowering students to have a voice in 

their own education through the democratic practices we hope to promote in broader American 

society. The mission of the Harmony-Meier Institute will help a new generation of teachers to 

understand the benefits of the principles small schools hold dear. Harmony School will “provide 

IU pre-service teachers with field experiences.” Finally, The IU School of Education Inspire 

Living-Learning Center will “encourage exploration of issues pertaining to democracy and 

equity in education. 
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SWOT Analysis 

STRENGTHS 

 The International Academy of the Midwest will remain small, so it will be able to make 

changes more rapidly than other educational organizations in the area. If, for example, 

there is a major change in government policy or the market itself, the International 

Academy of the Midwest can make changes practically overnight. 

 Our organization will do a phenomenal job with individualized instruction. The ability 

for students and teachers to interact on a one-on-one basis, as well as for instructors to 

communicate student progress, will be unparalleled in the area. 

 We are able to keep costs low because parents do not value the large-scale facilities that 

the general public has come to associate with large, traditional schools. 

 Our ability to meet each individual student and family where they are, both academically 

and financially, will be the biggest factor in developing good relationships with our 

students and their families. 

WEAKNESSES 

 Our policies & procedures, as well as curriculum, will develop over time and will change 

with the students, teachers, and families with whom we work. 

 Our organization should avoid entering traditional school realms, we will never have the 

scale of extra-curricular programs or course offerings of a large, traditional school. 

 The public will likely see our offerings as a limited menu, even if our staff is more like a 

team of experienced personal chefs. 

 The cost of tuition will likely be a deterrent for some families.  

 The lack of formalized bussing may be another drawback, until an agreement with a 

transportation entity can be made.  

OPPORTUNITIES 

 44% of local parents believe that local schools do not provide enough options for parents. 

We are able to address that issue in our own unique way. 

 22 out of 32 local parents indicated on the January 2017 Parental School Preferences 

Survey pilot that they had enrolled their child in a school that was not their default public 

school 

 Upcoming technological changes may make it easier to recruit new students and engage 

with those on-site. 

 The increased local and national government trend for school choice provides more 

options for parents. We can position ourselves to play a role in providing choice while 

still advocating for the viability of other local schools. 
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 We can provide instruction to more international students over 4 years than other schools 

in the local area. 

 Our organization can be ever-present at local events in order to be part of the fabric of the 

community 

THREATS 

 The International Academy of the Midwest needs initial support in order to be viable. 

 Other schools in the area may make curricular changes that mimic or infringe upon our 

unique characteristics. 

 As a school, we must comply with local zoning codes. In addition, we need to move 

toward accreditation. 

 There are ongoing fears that technology will make some forms of teaching obsolete.  

 We currently have no cash flow. 

 Our social position is tenuous until we establish a community presence. 
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Porter’s Five Forces 

 

Product 

The International Academy of the Midwest provides high quality, individualized education while 

preparing students for adult life in a global society. 

Features and Benefits 

Our high school education program features: 

Individualized Instruction: Each student will have the opportunity to pursue unique interests in a 

supportive learning environment. If, for example, a student shows a strong interest in sustainable 
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agriculture, the curriculum can be approached from that angle. If another student loves fashion, 

the curriculum can be adjusted to fit that as well. 

Hands-On Learning in a Collaborative Environment: Students will have regular opportunities to 

have real-world experiences working with the resources professionals in a given field use. Each 

quarter, students will pursue an internship in the community in lieu of being on the school 

campus for up to two days per week, depending on personal and public transportation options. 

What the student learns during the internship informs what is learned in school, and vice-versa. 

Through partnerships with local business networks, like the chamber of commerce, we will 

foster a mentor-intern environment. This is inspired by the Big Picture Model by Dennis Littky 

and Elliot Washor, which is depicted in the book, The Big Picture (2004). 

College Credit: Through institutions like Ivy Tech, Indiana University, and Saint Mary-of-the-

Woods College, students will have both the opportunity and support to earn college credit while 

still in high school. Not only does this help bring relevance to student work in high school and 

use essential study skills, it also gives our students a boost for earning a certificate or degree at a 

third-level institution. Dual-credit courses may be available at school at no additional charge to 

the student. Ivy Tech on-campus classes, for example, are $135 per credit. 

21st Century Technology: Students will have access to the latest technology in their areas of 

interest. It is best to interact with what professionals in the field currently use. 

Inclusive Athletics: All students will have opportunities to participate in intramural school 

athletic groups, regardless of skill level. It is essential that our students are able to reap the 

benefits of involvement in athletic activities. In the event that students wish to pursue 

conference-level athletics, an arrangement will be sought with a neighboring school, their home 

school district, or students and staff within our program will begin the process of joining an 

athletic conference. 

Superb Parent-Teacher Communication: Due to shared interest in a child’s development, parents 

and teachers will be supported in having regular open communication in order to ensure both 

academic and personal progress. This will take place through regular face-to-face meetings, 

telephone conferences, text messages, or e-mails. Parents, students, and staff will all have access 

to an online grade system, such as Jupiter, to track progress. 
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Global Opportunities: Our students will sit alongside international students for all four years of 

high school. In addition, they will have the chance to travel abroad as part of the school’s global 

curriculum. All student work will be viewed through the lenses of local, national, and 

international, so students are expected to look abroad for knowledge and experiences to further 

enhance the educational value. 

Customers 

Our customer base consists of teenagers within a 25-mile radius of the school as well as 

international students who seek an American experience for a semester to four years in length. 

We will work to encourage a diverse student body in terms of socio-economics, race, religion, 

creed, sexual orientation, nationality, etc. According to the most recent US Census data (2015) 

Monroe County, which is often considered diverse compared to neighboring counties, is 86.9% 

Caucasian. In our work with international populations, we would aspire to have a school 

population that is 50% other races. According to the same report, 10.7% of residents speak a 

language other than English at home, we also hope to increase that. 

In order to host full-time international students from abroad, as parents prefer, we will need to 

register with the Department of Homeland Security to issue I-20 documentation for students. 

According to Study in the States, a division of Homeland Security, a school is eligible to begin 

the application process after it begins operation and delivers the services it plans to deliver to 

international students (2017). Foreign students may stay with relatives, school-arranged 

homestay families, or if needed, the school will consider developing dormitories for students. 

Competition 

The primary market competition for the International Academy of the Midwest are a small 

number of public and private schools in the area. 

Bloomington High School North 

3901 N. Kinser Pike 

 

Harmony School 

909 E. 2nd Street 

 



Page 21 of 68 

The public schools serve as a default option for local students. However, students and parents 

who seek alternatives are most likely to land in private schools- most of which, aside from 

Harmony, are religious. 

Due to the nature of secondary education, there are no indirect competitors when it comes to 

educating area youth. 

Table 1:  Competitive Analysis Based in-part on January 2017 Parental School Preferences Survey Pilot 

FACTOR 
International 

Academy  

Bloomington 

North 

Harmony 

School 

Importance to 

Parents 
  

Products Strength Strength Strength Very Important   

Price Weakness Strength Weakness Very Important   

Quality Strength Strength Strength Very Important   

Selection Weakness Strength Weakness Important   

Service Strength Weakness Strength Very Important   

Reliability Strength Strength Weakness Very Important   

Stability Weakness Strength Strength Important   

Expertise Strength Strength Strength Very Important   

Company 

Reputation 
Weakness Strength Strength Important   

Location Weakness Strength Strength 
Somewhat 

Important 
  

Appearance Strength Strength Weakness Important   

Sales Method Strength N/A Weakness Important   

Credit 

Policies 
N/A N/A Strength 

Somewhat 

Important 
  

Advertising Strength N/A Weakness Important   

Image Strength Strength Strength Important   
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As a small school, the International Academy of the Midwest will be able to deliver services at a 

level which is difficult for larger schools. The advertising efforts made by our school are likely 

to impress local audiences who are not accustomed to being sought after. 

Niche 

The International Academy of the Midwest is designed to serve a small number of students (120 

or fewer) each year, so it cannot be everything to the general public but will have a significant 

role in the lives of the students and families we serve. What a school like this lacks in facilities or 

extra-curricular activities, it gains in quality opportunities. While our students may not have the 

chance to play on a state championship basketball team, the will have opportunities to travel the 

world and have deeply meaningful interactions in the local community as well. 

Strategy 

In order to be most effective, the International Academy of the Midwest will employ the 

following marketing strategies. 

I. Cast a wide net 

a. Using online advertising, reach out to parents of school-aged children 

b. Encourage word-of-mouth testimonials from students and families to build 

reputation 

c. Focus on a 25-mile radius for local students 

d. Identify diverse pockets of international students whose families can afford to 

send them to the US to study as F1 students for one semester to 4 years 

II. Use strengths-based positivity 

a. Be a good neighbor by continuing to hold other local schools as good options for 

other students and families- openly discuss our relationships with other schools as 

to avoid them becoming taboo or seen as the “other” in our community 

b. Emphasize what we do have- international opportunities, individualized 

instruction, etc. 

III. Open Doors and Open Arms Policy 

a. Host events in which all community members feel welcome 
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b. Ensure that the school host events, encourages space rental, and is seen as a 

community gathering place for those who may never have an academic 

relationship with it 

IV. Get out there 

a. Be present and visible at other community gatherings (Farmers Market, County 

Fairs, Lotus Festival, 4th Street Festival) 

b. Promote a strong sense of community volunteerism among students, staff, and 

families through awards, incentives, and guidance on how to use those 

experiences academically and professionally 

V. Develop a series of responses to the most commonly asked questions and 

misconceptions about the school. 

a. Meet people where they are on our key concepts 

b. Encourage each person to develop the wording that works best for them but 

conveys the message appropriately. 

Promotion 

Initially, we will focus on online advertising to a 25-mile radius of proposed school location. The 

largest online pushes will occur during the spring semester to recruit new students for the 

following fall. In addition, we will have a presence at public events where booth or table space is 

available. These events occur throughout the year and are great opportunities to talk face-to-face 

with the public. 

Facebook and Google ads are a low-cost and low-effort way to cast a wide net to diverse 

segments of the population. Being present at public events ranges from free to about $250 

dollars. Thousands of local residents attend each of these public events, therefore making it a 

worthwhile way to be seen as a trusted part of the community. 

Word-of-mouth advertising will be crucial as the school develops a good reputation. On principle 

alone, the school will have appeal to segments of the population. In order to encourage word-of-

mouth advertising, we will coach students, staff, and families on ways to effectively promote the 

school if they so choose. 

The International Academy of the Midwest will convey an image of being a unique, top-notch, 

and accessible academic institution for local youth and their families. In order to perpetuate this 

image, we will be certain to honor the diversity and unique qualities of each of our students and 
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families. Through regular surveys, we will determine if we are staying on message or need to 

make adjustments. 

Our initial graphic image support will be provided by friends of the school. Beyond that, we will 

rely on high-quality student work to help with promotion- crediting the student and only being 

used with permission. Those who visit the International Academy of the Midwest will see an 

educational environment which displays student work and maintains the ethos that, while 

facilities are nice, our focus is on the growth of our students rather than costly infrastructure. 

The International Academy of the Midwest will maintain regularly updated contact documents to 

ensure that we communicate consistently with students, staff, families, and community members. 

Ensuring that our contacts always feel welcome and always have a role at the school will be 

essential to our success. 

Promotional Budget 

Initially, we will set an annual promotional budget of $18,060 (5% of income) for the school; 

figures are adjusted the first two years to accommodate the likelihood that we would not receive 

full tuition from all students- an average tuition of $5,000 is expected the first year and $7,500 

the second year. Once a high level of local interest is achieved, i.e. when students are on a 

waiting list for admission to the school, we will focus the bulk of our promotional budget on 

overseas populations to help diversify the school and meet our mission. 

Pricing 

Initial tuition will be set at $10,000 per student annually. This is in keeping with several other 

private schools in Indiana but averages higher than the local market. Using a sliding scale, multi-

child discounts, and other considerations, families may be eligible for scholarships which bridge 

the gap or possibly cover costs in full. The high quality of services and the unique qualities of the 

program justify the pricing. International families who would send their child to our school from 

overseas will find this cost comparable if not more reasonable than many other institutions in the 

United States. The International School of Indiana, for example, is over $15,000 according to 

PrivateSchoolReport.com (2016). 

Due to the nature of our specialized program, the price matches the unique program qualities 

within our region of the United States. As a private school, costs are higher than those of public 

schools but the service is much different.  
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While payment plans may vary based on financial situation, the expectation will be that the 

majority of families will begin payments on June 1st for the upcoming academic year. As a result, 

the bulk of the first semester’s tuition will have been paid by the start of school.  Refunds on 

tuition will be pro-rated for the first two weeks of class and non-refundable, on a semester-by-

semester basis, after that. 

Proposed Location 

Families are more likely to select a private day school which is in a close proximity of the place 

they call home. As a regional center, our program would likely pull in the majority of our 

students from a 25-mile radius within Monroe and surrounding counties. 

The ideal facility will have ample classroom and common space for 120 students and up to 15 

members of staff. There are several facilities in the area that fit this purpose or could be adapted 

as the school grows. Parking will be available for all staff and students who are eligible to drive. 

Ease of pick-up or carpool options will be essential in day-to-day operation of the school. 

As a small school, the International Academy of the Midwest may not have the large scale 

facilities to which students and families are accustomed in large, public school settings. This is 

consistent with the mission of the school to be small and focus on the individual learning of 

students. However, as the school establishes itself as a part of the local community, construction 

of larger spaces may be well justified. (See: Appendix D for real estate examples.) 

Our competitors are scattered around the areas where our families live. Due to decades of school 

consolidation, families are accustomed to schools which are outside of their immediate 

neighborhood or community. Due to the nature of our program, we do not expect the majority of 

our students to be from an adjacent neighborhood, so the school could be located next door to 

our competition or several miles away. 

Distribution Channels 

Our services will be primarily face-to-face academic instruction with supplemental virtual 

elements. To start, it will be expected that we will serve students who are able to be physically 

present on our school’s campus. 
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Sales Forecast 

The goal will be to always have more students and parents interested in the school than we can 

accommodate at any given point in time. 

First Year 

 Target: 30 secondary-level students enrolled; have a minimum waitlist of 6 

 Majority of students will be domestic 

 Returning Rate: 80% (24) students plan to return the following year 

Second Year 

 Target: 60 secondary-level students enrolled; have a minimum waitlist of 12 

 Majority of students will be domestic 

 Returning Rate: 80% (48) students plan to return the following year 

Third Year 

 Target: 90 secondary-level students enrolled; have a minimum waitlist of 18 

 Large influx of international students 

 Returning Rate: 80% (72) students plan to return the following year 

Fourth Year and Beyond 

 Target 120 secondary-level students enrolled; have a minimum waitlist of 24 

 Maximum international population of 80% 

 Returning Rate 90% of all non-seniors return the following year 

This chart demonstrates the target enrollment as 

new cohorts are added. 
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Low Numbers 

In the event that numbers are lower than targeted, adjustments will be made in the hiring of staff 

and acquisition of additional square footage of space. “Secondary-level students” is a term used 

to indicate that, while we would prefer to work primarily with high school students, we may 

pursue families with students in lower grades (8, 7, and 6) to join the student body if interested. 
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VI. Operational Plan 

Production 

Academic services will be based on the International Academy of the Midwest’s campus with 

supplemental services reaching the local community and any destination where our students 

learn. 

We will deliver quality education: 

 On-site, and in the community 

 Using best practices that align with desired accreditation  

 Which will be evaluated on a quarterly and annual basis by parents, students, and staff 

 With appropriate and safe resources 

Location 

Over the first four years of building academic programs, the International Academy of the 

Midwest will go from needing two classrooms and two offices to needing eight classrooms (one 

for each cohort), four offices, and common space. Ultimately, the school will need to be in a 

commercial building that meets local zoning ordinances for a school. Additional decisions about 

building needs will become contingent on decisions made by school staff and families as well as 

criteria for accreditation under a reputable body. International families are often more 

comfortable sending their student to rural Midwestern areas due to safety.  

Aside from the basics required by local zoning ordinances, the facility will need to have high-

speed internet through a local provider. 

The school should be located on a roadway that can handle daily traffic transporting up to 120 

students and 15 staff via car or bus. The building should be located within one hour of an 

international airport. 

The International Academy of the Midwest will be open from 8am-5pm on school days, plus 

additional hours as deemed necessary by school leadership. Classes will take place between 9am 
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and 3:30pm. Regular school programming will take place over four nine-week terms from 

August/September through May/June. 

Legal Environment 

 

In order to remain compliant with the law, the International Academy of the Midwest will need 

to ensure that the following legalities are addressed: 

 Zoning permits from Monroe County 

 Insurance to cover building, business, and events 

 OSHA and other workforce policies enforced 

 Proper copyrights and trademarks on branded materials 

 Proper use of materials with copyrights 

 Monroe County Health Department approval 

Personnel 

The International Academy of the Midwest will eventually employ the full-time equivalent of 15 

members of staff, the majority of whom will serve in an instructional capacity. Each member of 

staff will demonstrate skill in the areas in which they are tasked.  

Recruitment of staff will focus on those who have been professionally trained or performed 

similar duties in the past. While state licensure of staff is not required, it will certainly be taken 

into consideration in regard to hiring decisions. Staff will also need to pass a criminal 

background check. New staff will complete training and a 90-day probationary period to ensure 

quality of work. 

Teaching staff will be paid based on a pre-determined salary schedule which takes educational 

background and years of teaching into consideration. Support staff will be subject to job-specific 

salary schedules. 

 Lead Instructor/Head of School: Overseas day-to-day operation and oversight of students 

and staff, reports progress to the board. 

 Instructor: Assigned to work primarily with a cohort of students and occasionally 

students from outside the cohort. 

 Administrative Staff: Ensure that our office operations run smoothly, supporting teachers 

and students as needed. 
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Inventory 

 Minimum of one dry erase board, four markers, and two erasers per room. 

 Enough thumb drives for each student to have one; five backups on-hand at all times 

 One internet-capable device per student, teacher and staff member. 

 One printer, one scanner, and one projector or flat screen TV per classroom. 

 Minimum of one photocopier and scanner for general use. 

 Table and chair space for every student and staff member; backup of additional 10%. 

 General recreational equipment. 

Suppliers 

 

Keller Office Supplies, 159 N. Main Street, Martinsville, IN 

Office Depot, 100 N. Gates Drive, Bloomington, IN 

United Art and Education, 7639 US 31, Indianapolis, IN 

Barnes and Noble, 2813 E. 3rd Street, Bloomington, IN 

  

Credit Policies 

 

It is expected that families will pay tuition 12 months out of the year starting June 1st the year 

their child has been accepted. In the event that a family is unable to make a payment, they will be 

given a 60-day grace period. In the event that a family lapses beyond 60 days in payment. 

 They will be notified via certified letter. 

 There will be a hold placed on their child’s records. 

In the event that the financial issue is not resolved by the end of the semester, the family may be 

asked to remove their child from the school and may receive a final bill with late charges. 
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VII. Management and Organization 

Devin Blankenship will serve as the lead teacher/head of school. He brings 15 years of classroom 

experience and 11 years of educational administration experience to the school. Due to the 

highly transparent and cooperative nature of the school, plans will be in place to ensure that in 

the event of his absence that school functions can resume as normal as seamlessly as possible. 

The head of school reports to the board. All other staff report to the head of school. Within the 

teaching ranks, both formal and informal mentorship relationships will be established and 

teachers will be encouraged to continuously benefit from the expertise of professional peers. 

The key positions relating to the school will be a board (7-9 members), the lead teacher/head of 

school (1), classroom teachers 1-9, student services staff (1-3), other staff (2). 

Professional and Advisory Support 
 

Proposed Board of Directors:  

 Alexandra Simmons, Financial Specialist & Community Liaison 

 Cory Bougher, Educational Technology Specialist 

 Mark Helmsing, Curriculum Specialist  

 Mike Baker, Business Specialist 

 Carla Tumbas, International Recruitment Specialist 

 Jeff Holland, Rural Youth Educator 

Attorney: Amelia Lahn (Lahn Law, former IU Office of Student Ethics) 

Grants: Beverly Santicola 

Realtor: Deb Tomaro 
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VIII. Startup Expenses and Capitalization 

About a year before a school opens, founding staff members begin their work on ironing out 

curriculum and selecting a site. A site should be selected at least six months prior to the opening 

day, and operations should begin on-site three months prior to the opening day. 

 One Year Salary for Three Founding Staff Members $120,000 

 Rent and Utilities on a Facility for 3 Months (2000 square feet) $10,000 

 Materials & Supplies $10,000 

 Initial Advertising $5000 

 Contingencies $30,000 

The chart below is a projected budget which is readjusted with new information. Start-up costs 

and the first two years are the biggest barrier for which we need grants, gifts, and other forms of 

financing in order to reach a sustainable point. 

We anticipate that in our first 

two years of operation, we will 

have a difficult time reaching an 

average tuition of $10,000. 

Therefore, we have scheduled 

average tuition increases from 

$5,000 in the first year to $7,500 

in the second year, and then on 

to the average of $10,000. 

Accreditation will occur in the 

third year of academic operation, 

thus the sharp increase in Other 

Expenses. We will have to pay 

for the accreditation and related 

expenses (i.e. consultants, 

materials, etc.)  
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The target international student will pay $15,000, common locally, which will change the 

economic balance of who can attend. While we would not expect a student to pay $0 to attend, 

for every two full-pay international students who attend, it makes up for the equivalent of a 

domestic student who pays nothing. If the school were only domestic students, however, it would 

be impossible to achieve without raising tuition above $10,000. See the contrast in the chart 

below. 
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IX. Financial Plan 

Initial & Ongoing Fundraising 
 

As a 501(c)(3) non-profit organization, the International Academy of the Midwest will hold 

several fundraisers throughout the year. Below are some of the proposed fundraising activities 

that may be created. 

International Fair: At the end of the first quarter, students will invite their families, friends, and 

community members to a day of games and performances at the school.  There will be a 

suggested donation of $10 for entry.  

Global Gala: At the end of the school year, students, families, and community members will be 

invited to participate in an evening of international cuisine and entertainment. Costs will be 

established per person, or per table. We will share our mission and ask for donations. 

Grants 

 

An additional perk of being a 501(c)(3) non-profit is our eligibility for grant funding. Below are 

some of the grantors with whom we may work: 

 The Community Foundation of Bloomington and Monroe County 

 Visit Bloomington 

 Ball Brothers Foundation 

If parents choose, we could become a school that accepts Indiana Choice Scholarships, otherwise 

known as vouchers. Given the level of negative community response to vouchers in the January 

2017 Parental School Preferences Survey pilot, there are risks to our reputation to accept these 

upon opening. 
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X. Appendices 

Appendix A 

BACKGROUND 

 

South-Central Indiana is like much of the United States when it comes to high schools. A 

smattering of small rural communities, towns, and cities send their students to the large, 

traditional high schools that have become common over the past five or six decades. However, 

the township in which Modesto is located, Washington, was the first in the county to consolidate 

its many one-room schools into a consolidated elementary school. Students travelled to 

Unionville, a slightly larger community, for middle school, and then into the county seat, 

Bloomington, for high school. In June of 1984, Washington Township’s only school, Brown 

School, closed permanently at the hands of the Monroe County Community School Corporation. 

Early on, the board had vowed to keep Brown open because of the school’s importance in its 

rural setting. The prevalent notions of consolidation at all levels of education and so-called 

economy of scale took hold. Countless schools closed in favor of much larger institutions. 

Unfortunately, large high schools do not work for everyone. 

Students and their families, whether rural or urban, suffered greatly when local schools 

were closed in favor of larger schools. Students and families quickly became anonymous cogs in 

a system that, while public, often ignored the voices of those who it serves. In less than a 

century, we moved from one-room schools to schools that are too large to adequately serve our 

students. Yesterday’s one room school might fit in the auxiliary gymnasium’s equipment closet 

at the local high school. 
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Perhaps your local high school has a graduation rate of 87% and you think that is good. 

Maybe it is 95% and that is even better. However, what is it for the 13% who did not make it to 

graduation? The 5%? In either case, it is a failure. According to U.S. Department of Education, 

EDFacts found on Governing.com, the graduation rate of Indiana public high school students in 

2014-2015 was 87.1%, 88% in Kentucky, 85.6% in Illinois, 79.8% in Michigan, and 80.7% in 

Ohio. This failure goes beyond our students failing too many assignments or classes to graduate, 

it is a failure of our system. Parents of graduates may be perfectly satisfied with their child’s 

experience at a large, traditional school. However, parents of those who do not graduate likely 

have another story to tell. It may be a story of a disengaged student, a hard-to-reach teacher or 

administrator, or a program that lacked relevance in the student’s life. The school that would 

have served these students well may also have served the other students, the graduating students, 

better than what they had. What do parents really want in their child’s education? 

Smaller schools may serve students in families better in many cases, but it is essential to 

define what is being discussed when the term “small school” is being used. What is a small 

school? Dr. Stuart Grauer (2012), the leader of a small school, views up to 230 students in a 

college preparatory-style school as small, but 400 students in a public school as small. However, 

he cites Robin Dunbar’s limit on sharing values and cooperation as between 100 and 230. 

Additionally, he notes that the notion of “tribes” are 150 or fewer. Jordan Hylden (2004) notes 

that North Dakota’s small schools perform much better, but cautions that schools of under 50 

students do not do so well. Would parents see a benefit for their child in a high school that has 

fewer than 120 students?  
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With decreased dropout rates, and increased graduation rates, small schools hold a certain 

appeal. According to Sarah Garland (2012), students who attend New York City’s small schools 

are more likely to graduate, 69% of students in small schools graduated compared to 62% of 

their large-school counterparts. While a 69% graduation rate is not phenomenal to everyone, it 

certainly is to those students and their families who otherwise would not have seen the day. 

Small schools, ones that are designed to be small and stay small, are not simply miniature 

versions of their large-school counterparts. It is important to move beyond the notion of the 

physical bounds of a school building to understand what is deliberate about small schools. The 

Coalition for Essential Schools, an organization dedicated to the small-school movement, shares 

a document called Common Principals on their website: “learning to use one’s mind well; less is 

more: depth over coverage; goals apply to all students; personalization; student-as-worker, 

teacher-as-coach, demonstration of mastery; a tone of decency and trust; commitment to the 

entire school; resources dedicated to teaching and learning; democracy and equity” (Coalition of 

Essential Schools, n.d.). These principles illustrate what may be a difference in ethos between 

large, traditional schools and their smaller counterparts. For example, the Coalition of Essential 

Schools recommends that teachers be generalists first and that depth and knowledge of a subject 

is far more important than breadth.  
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Success of Small School 

If a small school were to set itself apart from large, traditional schools, who would be 

likely to attend. Many K-12 school parents were willing to drive one hour in order to ensure the 

best possible education for their child. Not surprisingly, three researchers, Barrow, Claessens, 

and Schanzenbach (2013) found that students who live closer to a small school are more likely to 

attend. Therefore, by studying the responses of parents in a 25-mile radius of Modesto, Indiana, 

this research will uncover the most accurate information available. 

The study area is unique, though, in the fact that one of the communities has a world-

renowned third-level institution, Indiana University. In recent years, Indiana University has 

always served students from nearly 100 different countries. In addition, a local private school, 

Harmony School, currently serves 13 international students at the high school level. These 

students make up 20% of the total school population. While much of the local international 

population attends Bloomington’s two consolidated high schools, the curriculum does not center 

on internationalism. This research will explore how parents envision internationalism as part of 

their child’s education. Whether they are satisfied to have foreign language available and an 

occasional exchange student, or want their child to experience immersion overseas and spend all 

four years with international students, my survey will allow them a voice in that matter. 

On national and local stages, we are discussing the benefits and pitfalls of traditional 

public schools, charter schools, private schools and all that comes along with them. Public 

schools are accepted as the mainstream choice. In Indiana, charter schools are publicly funded 

non-profit (501c3) organizations which are sponsored by a four-year university, local school 

district, or the mayor of Indianapolis. Private schools have been around for much longer. They 
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tend to come in two major forms: religious and non-religious. One hot topic relating to private 

schools in the use of vouchers, which are publicly funds, to be used toward a student’s tuition at 

a private school. Taxpayers, regardless of whether or not they are parents, have a stake in the 

future of vouchers and the types of private programs that they support. What do local parents 

think about vouchers? 

With small schools, one can expect an increased number of choices and locations. There 

are numerous communities within this study area. While communities like Martinsville are 

exploring how to create more choices at the elementary level through magnet programs, 

Bloomington provides a handful of private and charter options at those levels. Few venture into 

an array of choices in high schools. The local public schools each offer an alternative program, 

and Monroe County Community Schools offer a technical academy. This study will determine if 

and where needs are being met and if there are potential areas for growth. 

Interest in small schools appears strong in Bloomington as Harmony School just paired 

with one of the great leaders in the small schools movement, Deborah Meier, from Indiana 

University’s Harmony-Meier Institute (IU News, 2015). The institute is designed to, “inform and 

inspire educators…with models of democratic education.” Democratic Education, in the sense 

that both Deborah Meier and the staff at Harmony School use it, is empowering students to have 

a voice in their own education through the democratic practices we hope to promote in broader 

American society. The mission of the Harmony-Meier Institute will help a new generation of 

teachers to understand the benefits of the principles small schools hold dear. Harmony School 

will “provide IU pre-service teachers with field experiences.” Finally, The IU School of 
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Education Inspire Living-Learning Center will “encourage exploration of issues pertaining to 

democracy and equity in education. 

The researcher’s past experience in K-12 education has sparked a passion for providing 

highly individualized school experiences for students and their families. The researcher has 

experienced both large and small schools. He is cognizant that school viability likely hinges on 

the views of parents, key stakeholders in the education of their children. This study will survey 

parents within a 25-mile radius of Modesto, Indiana to see how they feel on a range of issues 

relating to school size and level of internationalization. The researcher will then use his 

background as a teacher, school administrator, and community developer to create a business 

plan for a small, international high school that incorporates the preferences that parents in this 

study indicate. This plan will serve as a springboard for future local conversations about 

educational possibilities for teens and their families.  

PROBLEM STATEMENT 

“There don’t seem to be good alternatives,” explains one Monroe County parent of a 14-

year-old who is considering removing a child from his current school. The lack of school choice 

is stifling to students and their families. With our diverse, modern society, parents should have 

many more choices about what kind of school is a good fit for their child. Ted Sizer, education 

expert and small schools advocate says, “I cannot teach a student well whom I do not know.” 

This is often the problem in large, impersonal schools. However, knowing the child you teach it 

is a guiding principle in many small schools. 

HYPOTHESES 

1. Local parents in South-Central Indiana seek small, non-traditional schools. 
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2. Local parents in South-Central Indiana seek international schools. 

LITERATURE REVIEW 

Deborah Meier, perhaps the matriarch of the small school movement, is certainly a 

presence when reviewing the literature on the topic of small, non-traditional schools. She, Ted 

Sizer, Dennis Littky, and Bill Ayers are responsible for much of my familiarity with small 

schools back in the early 2000s. When seeking more recent literature, it is easy to see that there 

are a number of stakeholders in the small school movement across the U.S.A. My literary 

findings will shine light on the direction of my research. 

The Coalition of Essential Schools, founded by Ted Sizer, has published a list of common 

principles: learning to use one’s mind well; less is more: depth over coverage; goals apply to all 

students; personalization; student-as-worker, teacher-as-coach; demonstration of mastery; a tone 

of decency and trust; commitment to the entire school; resources dedicated to teaching and 

learning; democracy and equity. These principles illustrate what may be a difference in ethos 

between large, traditional schools and their smaller counterparts. For example, it recommends 

that teachers be generalists first and that depth of a subject is far more important than breadth. 

These principles often serve as guideposts for those in the field who aspire to make a small 

school as effective as possible. 

Dr. Stuart Grauer, the leader of a small school, explores one of the quintessential 

questions: how big is a small school? Due to a lack of specific research on size of schools, 

Grauer creates literature review-based guidelines. Up to 230 students is a small college 

preparatory-style school, less than 400 students would be a small public school. Grauer shares 

the broad strokes of policy changes from 1900 to 2000 as consolidation occurred. He cites Robin 
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Dunbar’s limit on sharing values and cooperation- between 100 and 230, or “the maximum 

number of meaningful social connections individuals can cognitively handle. (pg. 6). He cites 

other notions of smallness from “tribes” of 150 or less, to the point at which a company needs 

middle management. In addition, he cites a Department of Education Report which states, “more 

than half of small school principals report either no discipline or minor discipline problems,” at 

300 or fewer students. (pg. 8). The State of Nebraska noted that “Only 3 percent of those 

attending high schools with fewer than 100 students dropped out, compared to a statewide 

average of 15 percent.” (Mitchell, 2000). 

The Herald-Times, a newspaper from Bloomington, Indiana, announced the launch of the 

Harmony-Meier Institute. This new institute is named after Harmony School, the Bloomington 

area’s alternative private school since 1974, and Deborah Meier, an esteemed educator and 

leader of the small schools movement. Meier’s papers are now archived in the Lilly Library on 

the Indiana University Campus in Bloomington. The goals of the institute are to “inform and 

inspire educators…with models of democratic education.” In addition, Harmony School will 

“provide IU pre-service teachers with field experiences.” Finally, The IU School of Education 

Inspire Living-Learning Center will “encourage exploration of issues pertaining to democracy 

and equity in education. 

In a review of Brian D. Schultz’s book of essays on education, Deborah Meier points out 

many of her values as a small school advocate. She focuses on an essay by Bill Ayers, fellow 

small-school champion, in which he reminds readers to share authority with students and involve 

them in big decisions regarding the school. Through the lens of Shira Eve Epstein’s work, Meier 

highlights questions of school dynamics and the impediment of test-prep curriculum. She 
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concludes with references to pioneers in educational reform and discusses the dilemma how to 

make school important enough to take up so much time in young lives. She questions how we 

can have a safe democracy and planet. 

Carroll E. Bronson reveals the history of the small schools movement and how it impacts 

a specific group of students at Summit High School. Starting with the overview of the key 

players and events of the small schools movement. Bronson introduces Carol Meier, Bill Ayers, 

and the famed Bill & Melinda Gates Foundation, all of which have served as supportive 

advocates for the small schools movement. Bronson highlights the implications of converting 

larger high schools to small learning communities- focusing not only on size, but the importance 

of relationships within a small school setting. “Newly created small high schools must be 

supported by districts, states, and local communities or they will have trouble surviving.” 

(Bronson, pg. 2). Bronson shares the Bank Street research project’s contention that small schools 

provide “access, participation, and democracy; commitments to equity; sophisticated systems of 

assessment that support better teaching and learning; schools for social justice and social 

responsibility.” Bronson goes on to discuss how the school in focus, Summit High School, has 

struggled. Bronson recommends, “Small schools need to provide opportunities that are different 

than the larger comprehensive schools they are replacing.” 

Three researchers, Barrow, Claessens, and Schanzenbach discuss the impact of the small 

schools movement in Chicago. Through a range of both quantitative and qualitative measures, 

they found significant data. First, they noted that students who live closer to a small school are 

more likely to attend than those who are eligible but live further away. Second, they determined 
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that test scores of students in small schools were not likely to exceed those of large, traditional 

settings. However, the likelihood that at-risk students would complete high school and move on 

to third-level education was much greater in a small school than in a large traditional school. 

Tillotson highlights the trend for small schools to be re-consolidated back into larger 

schools. Though many communities have given up on the small schools movement, the author 

posits that there were some “real gems” that came out of the movement in Oakland, California. 

According to the research, the small schools in the area are not only the most in-demand based 

on choice ratios, and quality based on the school quality improvement index. 

Sarah Garland’s piece on small schools, particularly those in New York City, illuminates 

a common trend in the data. Those who attend small schools are more likely to graduate. In her 

article, she cites a study in which 69% of students from small schools graduated as compared to 

62% in other schools. 

Levin and Rouse wrote The True Cost of High School Dropouts. Authored by economics 

professors from Columbia University and Princeton University, this opinion piece by in the New 

York Times discusses academic trends dating back to the 1970s in regards to the U.S. position in 

graduation and college attendance. It poses questions about the true costs of high school drop-out 

rates. The authors state, “If we could reduce the current number of dropouts by just half, we 

would yield almost 700,000 new graduates a year, and it would more than pay for itself.” 

Hylden’s exploration of a sampling of North Dakota schools defended small, rural 

schools against the assumption that large schools serve students better. With the exception being 

that schools under 50 students might not do so well, it was determined that larger North Dakota 

schools are the ones that underserve students academically. Performance in small schools  
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All in all, the literature provides parameters for some of the different arguments in favor 

of small schools. In addition, it is clear that small schools can take on a variety of shapes. With 

resources like the common principles, it is easy to see that small schools are generally less 

focused on large numbers of students or high test scores, but rather authentic student 

achievement through individualization. 

 

RESEARCH METHODOLOGY 

The researcher designed a survey which was distributed within a 25-mile radius of 

Modesto, Indiana. The survey was designed with multiple choice, open-ended, ranking, and 

Likert scale questions in order to capture parental school preferences.  

The research was both qualitative and quantitative in nature, as it addressed both numeric 

values as well as opinions. 

 

Figure 1 – Radius Map 
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Appendix B 

(See accompanying PDF for sorted survey answers) 

RESEARCH RESULTS 

The survey link was distributed via Facebook to users within a 25-mile radius of Modesto 

in northern Monroe County, Indiana. It was available from January 7, 2017 to January 25, 2017. 

Though a total of 57 people participated in the survey, only 32 people lived in the designated 25-

mile radius study area. Those 32 parents indicated a total of 38 individual school-aged children 

associated with them. While not every participant answered every question, skipped questions 

were the rare exception rather than the rule. 

The majority of participants in the 25-mile radius study area indicated that they live in 

Bloomington, Indiana zip codes (12 in 47401, 5 in 47403, 8 in 47404, and 5 in 47408). The 

remaining participants live in areas with zip codes associated with the following municipalities: 

Ellettsville, Martinsville, Morgantown, and Nashville. 

Of the 32 parents, 17 indicated that their children had only been enrolled in the default 

public schools, in the districts where the parents and children live. However, out of those 17, 7 

later indicated that they had enrolled students in public schools outside of the district, private 

schools, charter schools, or home school. This means that only 10 of the 32 parents have always 

accepted the default public school. Add these 7 parents to the 15 who indicated they had selected 

other schools at some point in time, and that makes 22 parents who have selected options beyond 

the default public schools. These options include public schools outside of the home district, 

private (religious), private (non-religious), charter, and homeschool. 
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While 22 of the parents indicated that they have never been dissatisfied enough with a 

school to remove their child from it, 10 parents had been. A selection of those 10 parents gave 

additional response. One parent of a 14-year-old claimed, “State A-F grading of schools created 

too much pressure on a low SES school because of risk of another F, low teacher retention rates, 

influence of state-mandated high-stakes testing to create a poor learning environment.” This 

reveals the negative side of state grading of schools and high-stakes mandatory testing. Another 

parent of a 14-year-old expressed that they are considering removing a child from a current 

school, “but there don't seem to be good alternatives.” When asked if they had ever been 

dissatisfied enough to remove a child from a school, the parent of a 9-year-old expressed, 

“Haven't yet, but I feel like it's getting to that point. They do a pretty poor job of disciplining the 

children who are bullying, and not caring enough about the children who are getting bullied. 

Definitely play favorites.”  

This study focuses on the preferences of parents of school-aged children. This is defined 

as ages 5 through 18. 16 of the children were ages 12 and up. The remaining 22 children were 

ages 11 and below.  

The discussion of class size has been ongoing around the world for generations. Of the 31 

responses, there were 17 indications of strongly agree, and 16 of agree. Only 2 indications of 

disagreement and 1 of strong disagreement.  

Local school sizes have increased exponentially over the past 100 years. The movement 

to consolidate schools gained traction in the 1960s and continues today. When determining 

whether or not a school size of 120 or fewer would be beneficial for their child, there were 19 
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positive responses and 17 negative responses. While the majority are in favor of a school size of 

120 or fewer students, a culture of “economy of scale” is clearly present. 

In some environments, students are entrusted a range of power to make decisions about 

their own learning, this is a major component in what is called democratic education. When 

asked about if a child is capable of making good choices about his/her learning. There were 30 

positive responses and only 6 negative responses. 

In the common debate about teachers as valuable professionals, there is often an analogy 

of babysitting that is thrown in. Parents, however, overwhelmingly disagree (31) that their 

student needs to be under strict supervision at all times. A small number (5) feel otherwise. 

There are advantages and disadvantages to multi-age classrooms. The majority of parents 

indicated that their child would benefit from a multi-age classroom (28), whereas a few (8) do 

not see multi-age classrooms as being beneficial to their student. 

We often think of schools as the physical spaces where learning happens. Over the past 

several years, local schools have seen a reduction in the number of field trips they take. Parents 

indicated that the majority of children (34) would benefit from weekly experiences outside of 

school. For 2 children, however, parents indicated that such outings would not be beneficial. 

Due to school security issues, it is increasingly challenging for community members to 

feel welcome in schools. Parents overwhelmingly indicated (34) that weekly visits from 

community members would benefit their student. On the other hand, there was disagreement for 

a small number of students (2). 
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Large, traditional schools often have a slew of skilled members of staff. Not surprisingly, 

parents have views on optimum staff roles (Figure 1). Parents do not like when staff members of 

the school do not know how their child is doing in other subjects. Parents also dislike when the 

school has teachers who their child will not have for class and will not know. While parents were 

in favor of content specialists for their child, it was not deemed as important as other things. 

Parents believe that their child benefits when members of staff have multiple roles in the 

school.  More beneficial, however, is when staff can discuss individual student progress on a 

weekly basis. Parents were strongly in favor of a staff that knows their child’s strengths, 

interests, and challenges. This was a concept with which none of the parents disagreed. 

 

Figure 2 – Teaching Staff Interaction 

The method of delivery can make an essential difference in children’s learning (Figure 2). 

Local parents indicated that lectures were the least beneficial to their student. Another common 

method, which has taken the world by storm since the advent of the printing press, is reading. 

While the majority of parents are in favor of reading as a delivery method, it was certainly not 

the favorite of most. Educational games are often used, and while most parents support them as a 

delivery method, they are not a favorite either. 
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One-on-one instruction has been long considered a good technique for learning, however 

it is difficult with high classroom ratios. The large, traditional schools in the local area have a 

rigid curriculum. However, the majority of parents claim that their student benefits from 

pursuing their own unique interests. The top-ranking option was for students to have 

opportunities for hands-on learning. 

 

Figure 3 – Learning Techniques 

Technology continues to play an important role in our schools (Figure 3). Local parents 

are least in favor of using an older version of what a specific discipline uses. In addition, the 

notion of a computer lab has fallen out of favor with most parents. Finally, parents do not agree 

that technology needs to be heavily supervised by a teacher. 

Given previously mentioned findings, it is of little surprise that parents are in favor of 

using technology that is current in a given discipline. The majority of parents believe their child 

would benefit from a personal laptop or tablet. However, local parents favored technology that is 

available and accessible for appropriate use. This could include communal laptops, tablets, or 

desktop computers. 



Page 51 of 68 

 

Figure 4 – Technology  

As people continue to move to a more globalized culture and economy, it is essential to 

know how this interacts with local classrooms. Local parents indicated that a prescribe social 

studies curriculum was the least beneficial option for their child (Figure 4, next page). Though it 

is uncommon at the K-12 level, the majority of parents thought it would be beneficial for their 

child to study abroad to develop multicultural understanding. Additionally, many saw the benefit 

of a school-sponsored multicultural day.  

Some area schools host foreign exchange students, which parents believe is beneficial to 

their child’s multicultural understanding. Studying a foreign language was seen as even more 

beneficial. However, most parents believe that having international students attend high school 

for four years alongside their domestic student would be the most beneficial of all. 
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Figure 5 – World & Culture  

Peer interaction is an essential part of child development (Figure 5). Local parents 

indicated that it was least beneficial for their student to be in a competitive environment. 

The majority of parents claimed that after-school interactions with peers was beneficial to 

their children. Interactions during lunch and recess were considered even more beneficial. In 

addition, interactions with a known group of peers, in a collaborative environment, and most of 

all, daily over a long period of time were indicated to be the most beneficial. 

 

Figure 6 – Peer Interaction  

The pinnacle of the K-12 experience is often seen to be high school graduation. What do 

our local students take with them upon graduation? (Figure 6). 
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At a large, traditional school, the commencement ceremony includes hundreds of 

students. Parents indicated that it was not beneficial for their student to graduate with people who 

they do not know. The majority of parents also indicated that they do not see benefits for their 

child to graduate with more credits than necessary to graduate. 

The majority of parents find it beneficial for their child to graduate from high school with 

a 4.0 grade point average. However, it is not the most important thing. Local parents look 

favorably on their child having workplace experience upon graduating from high school. A 

strong majority believe that their child would benefit from college credit in an area of interest by 

graduation day. The most beneficial element does not necessarily appear on the high school 

transcript. Parents see it most beneficial for their student to graduate with regular experience 

with public speaking. 

 

Figure 7 – Graduation  

Many parents dread discipline issues involving their child. However, they certainly have 

preferences on how those are handled (Figure 7). Local parents generally dislike hearing from a 

member of school staff who they do not know. Second to that, they like to hear from their child 
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before or after the resolution occurs. However, they strongly prefer hearing from a member of 

staff, especially before resolution has occurred.  

 

Figure 8 – Discipline  

The physical environment plays a big role in student learning and perception of the 

school. Parents indicated that they do not find environments without student work to be 

beneficial to their child (Figure 8). In addition, they do not favor facilities which are managed or 

controlled by an off-site entity. While many schools spend millions on facilities for extra-

curricular activities, the majority of local parents indicated that they did not prioritize these 

facilities to be beneficial to their child. 

The majority of parents prefer and environment that is personalized and changing for 

their child. Furthermore, they favor facilities which encourage interaction between all students 

on a daily basis. Most importantly, though, all of the parents indicated a preference for facilities 

that encourage interaction between staff and students. 
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Figure 9 – Facilities  

Athletics can play an essential role in the development of our local students (Figure 9). In 

a place where area high schools are known for athletic championships, the majority of local 

parents indicated that they do not see state championship recognition as a beneficial element of 

the school. Athletic activities which were only for those who had tried out and made the team 

were not looked upon favorably by most parents either. Sports which require a full-sized 

gymnasium, field, or pool were not seen as beneficial to the majority of local parents either. 

Parents did see an important place for athletics in their child’s school life. The majority of 

parents support athletic activities in which their child can participate at a local park. Even more 

parents valued athletic activities in which children held primary leadership and management 

roles. Held as the most beneficial, though, were athletic activities in which any child with interest 

could participate. 
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Figure 10 – Athletic Activities  

A major advantage of public education is that it is free and available to all. Indiana now 

allows vouchers for private schools.  

The majority of parents surveyed indicated that they could pay tuition (Figure 10). 9 

indicated that they could pay $192 per week for 52 weeks. 2 indicated that they could pay $154 

per week for 52 weeks. 5 indicated that they could pay $115 per week for $52 weeks. 4 indicated 

that they could pay $77 per week for 52 weeks. However, 12 indicated that they were unable to 

pay any of those amounts. 
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Figure 11 – Tuition  

As far as vouchers go, 21 of the parents are against the use of vouchers, 5 are in favor, 

and 6 claim that they do not know enough to say one way or the other. 

Some private schools provide opportunities for parents to reduce costs through 

volunteering and in-kind services. The vast majority (30) of parents support this idea, whereas a 

small number (2) do not.  

Finally, when asked if they believe local schools provide adequate options for schools, 18 

parents indicated that they thought they do. 14 parents, however, indicated that they do not. 
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Appendix C 

SUMMARY AND CONCLUSIONS 

Based on the survey results, it appears that parents in South-Central Indiana seek small, 

non-traditional schools and international schools. Many of the characteristics parents selected on 

the survey, such as individualized instruction for their child or the ability for school staff to 

discuss their child’s progress on a weekly basis, are aligned with small school features. 44% of 

respondents in the study area indicated that there are not adequate school options. As far as the 

international element is concerned, parents indicated a preference for international students 

attending all four years of high school alongside domestic students. This is best achieved in a 

private school as only private schools can issue student visas for more than one year. 

As a result of these findings, the researcher developed a business plan for the 

International Academy of the Midwest. The school business plan, as well as the survey, are 

designed to serve as a starting point for discussions about what parents prefer in South-Central 

Indiana. 

Future research on this topic would likely include further case studies into how small 

schools and international schools operate. In addition, analysis of changing parental preferences 

could serve local educators well. 
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Appendix D 

REAL ESTATE EXAMPLES 
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