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Abstract
This thesis explores the development of a Strategic Plan for the Muscogee (Mvskoke)
Women’s Leadership Organization. Extensive secondary research of women’s organizations
whose mission is to educate and enhance the leadership skills and opportunities of ethnic
women, was conducted to determine best practices for the Muscogee (Mvskoke) Women’s
Leadership Organization.
The mission of the Muscogee (Mvskoke) Women’s Leadership group is to support and
empower Native American women in all aspects of physical, mental and spiritual health. The
creators of the organization understand the physical, mental and spiritual challenges that tribal
women are faced with in their homes, workplaces and communities.
The development of a strategic plan included the research of the current state of physical,
mental and spiritual health of Muscogee (Mvskoke) women, as well as methods the group can
use to improve those areas of health. Research found that historical trauma, violence against
women, education, and the macro environment in which Native American women live to be
among the factors negatively affecting the wellbeing of Muscogee (Mvskoke) women.
Additional research sought to uncover options available to the group to incorporate as a nonprofit for tax exemption purposes.
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Key Terms
Tribal Sovereignty
Before the United States of America existed, Indigenous tribes governed themselves. Tribal
nations conducted international negotiations and made treaties with England, France, and Spain.
Tribal sovereignty means that tribes maintain the right to govern themselves. (Bureau , 2017)

Mvskoke
The proper name for the Creek Indians is Muscogee, Mvskoke is an alternate spelling of the
proper name. (Oklahoma Historical Society, 2009)

Servant Leadership
Servant leadership is a concept that involved the servant-leader putting the needs of the people
and community they belong in before their own needs. The servant leader is less interested in
power and more interested in nurturing the growth of the people they lead. (Robert Greenleaf,
Center for Servant Leadeship, 2016)

Matrilineal Society
Family blood lines pass through the mother. Tribal members belong to the clan of their mother.
Women own the property and inheritance is given through the mother. (Native Study, 2017)
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Problem Statement
Muscogee (Mvskoke) Women’s Leadership is a women’s group supporting and
promoting local activities for Native women from the Muscogee (Mvskoke) Creek American
Indian Nation, in all aspects of physical, mental, and spiritual health. They provide a network and
support system for the empowerment of all women in the Muscogee (Mvskoke) Community. The
group drafted articles of incorporation but has not filed for non-profit tax status and does not
have a strategic plan.
The lack of a strategic plan hinders the Muscogee Creek Women’s Leadership group
from addressing critical issues such as historical trauma, high school graduation rates, violence
against women, and the group’s macro environment. These issues affect physical, mental and
spiritual health self-esteem, and educational achievement.

Critical Issues
There is a tremendous need for increased leadership skills among Native American
women. There are critical issues that affect the development of leadership skills in Native
American women. One of those issues is low self-esteem. Increased self-esteem will lead to
strong leadership skills among Native American women. There are several aspects of physical,
mental and spiritual health that contribute to the self-esteem of Native American women.

Historical Trauma
The life course of Native American women was impacted by contact with European
cultures and ideals. Native American’s were forced to assimilate European cultures and
viewpoints. This historical trauma adversely affected the self-esteem of Native American
women. Self-esteem and self-respect are vital aspect of leadership. Self-esteem includes being
9|Page
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comfortable with who we are, understanding our value and confidently using our inherent skills
for the betterment of our world.

High School Graduation Rates
High school graduation rates for Native American students are considerably lower than
those of the other ethnicities in the United States. According to the National Center for Education
Statistics, 90 percent of Asian/Pacific Islanders, 88 percent of white students, 78 percent
Hispanic, 75 percent of black students, and 72 percent of American Indians graduated from high
school in 2014- 2015. (Statistics, 2017) American Indian graduation rates have improved in the
last few years. The national graduation rate for Native American students was 64 percent in
2011-2012. (Stetser & Stillwell, 2014) Only 13.3 percent of Native Americans have
undergraduate degrees between 2006 and 2010. (Stella U. Ogunwole, 2012)
The question is, “Will increased self-esteem increase the leadership skills of Native
American Women?” In theory, increasing leadership skills will increase the number of Native
American women leaders, which will provide positive examples and motivation to younger
Native American women to graduate high school, complete a secondary education, and excel in
careers.
By improving the high school and college graduation rates among Native American
women, self-esteem will increase and leadership opportunities will improve. The increased selfesteem from these accomplishments will impact the suicide rates, health issues and overall
wellbeing of Native American women. (Yoo, 2015)
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Violence Against Women
According to the Indian Law Resources Center, one in three Native American women
will be raped and three in five will be physically assaulted in their lifetime. These rates are more
the twice the United States average. The murder rate among Native American Women is ten
times the United States average. These stark figures only indicate the numbers of reported cases.
The lack of law enforcement and the complicated judicial systems that Native American women
must navigate leave countless crimes unreported. In over half of the reported cases of crimes
against Native American women reported between 2005 and 2009 attorneys refused to take the
case. (Indian Law Resources Center, 2017)
Historical trauma has been cited by scholars as contributing to the abuse of Native
American women. Violence toward an entire race of individuals was viewed as normal. The
dissolution of Tribal Sovereignty increased economic dependency on the United States. (Burbar,
2004) This dependency is evident in tribal law enforcement and court systems. Tribal courts do
not have jurisdiction over non-Indians. (Futures Without Violence, n.d.)
Seventy six percent of the population on tribal lands and sixty eight percent in Alaska
Native Villages is comprised of non-Indian people. Native American law enforcement and
judicial systems have no authority over non-Indian people. If a Native American woman is
attacked by a non-Indian person, essentially to bring this person requires the filing of an
international case. (Indian Law Resources Center, 2017)
The first human rights case of this sort was the Jessica Gonzales Lenahan case. Jessica
and her children lived in the United States town of Castle Rock, Colorado. The case alleged that
Douglas County, Colorado police refused to enforce restraining order, which was issues by the
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Douglas County, Colorado court, against Jessica Gonzales Lenahan’s husband, who later
abducted and killed their three children, before opening fire on the police station. Mr. Gonzales
was then fatally shot by the police. The U.S. Supreme Court ruled against her stating that the
police were not constitutionally obligated to enforce her restraining order. The Inter-American
Commission on Human Rights (IACHR), in a landmark decision, found that the U.S.
government violated Jessica Gonzales Lenahan and her three deceased children’s human rights.
(American Civil Liberties Union (ACLU), 2014)
Macro Environment
The groups macro environment could negatively impact their success: (Thompson,
Peteraf, Gamble, Strickland) The United States of America is home to 562 federally recognized
tribal nations, inhabited by four million Native Americans. (Thomason, 2011) Vast diversity
exists among Native American Communities, however, historic oppression, contemporary
oppression and poverty, adversely affect the resiliency of Indigenous people. (Brave Heart,
2011)
Politically, the Muscogee Creek Nation is self-governing, however they are still impacted
and regulated by both the State of Oklahoma and the federal government of the United States.
Members have dual citizenship, in a murky, not always clearly enforced manner. Although
women are referred and encouraged to lead within the Muscogee Creek Nation itself, they are
also impacted by the social norms of the state of Oklahoma and the United States. While they
may wish to unite with other non-tribal women’s groups, stereotypical chasms still exist and may
prevent them from forming partnerships. The Muscogee (Mvskoke) Creek National Council has
16 members, only 3 of which are women. Women have occupied a seat on the Council since the
1970’s. The National Council proposes and votes on legislation for the Nation.
12 | P a g e

MUSCOGEE (MVSKOKE) WOMEN’S LEADERSHIP STRATEGIC PLAN PROPOSAL
Muscogee (Mvskoke) Creek Nation is a matrilineal society. Inheritance and family names
comes from the mother. Women are revered in native culture, as all life comes from the woman.
After European contact, many tribes took on European and later American ideals about the roles
of women. Women of the Muscogee (Mvskoke) Creek Nation continue to make contributions to
their nation.
Although Mvskoke women are held in high regard, traditionally, they have not occupied
traditional leadership roles. In a 2009 study conducted by Barbara B. Kawulich, Muscogee
women were asked how they saw themselves as leaders. One reply was: “I don’t consider
myself a leader, but I always seem to end up in that position.” When asked what, it meant to be
a Mvskoke woman, one woman replied:
To me, it means I have a history. It means that I have a foundation, and it means to me
that there were leaders way beyond me or before me, whether it be grandmother,
grandparents, whatever, that through their prayers, you know, it carried through…. I was
an only child, …but all my cousins were always there with me, just like my brothers. And
there was such a close-knit love within that group. … But I think that, because of all
those things, being a Creek person, it’s the ideal of strength, just being transcended
through all these generations to know that people traveled on the Trail of Tears, and
because of their strength, that strength has been handed down from every past generation.
And I’m thankful to them, I’m proud of them. (page 21)
Other driving forces that may hinder success are:
•
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•

Lack of job opportunities within the tribe which forces younger women to move
away from the tribe which impacts the group’s momentum and longevity
opportunities.

•

Muscogee (Mvskoke) women’s own views of leadership could keep the group
from growing.

•

The Muscogee (Mvskoke) Creek Nation does not have uniform broadband
accessibility throughout the nation.

Muscogee (Mvskoke) Creek Women’s
Leadership (MWL) Background
The Muscogee (Mvskoke) Creek Women’s Leadership (MWL) group is a tribal
organization affiliated with the Muscogee (Creek) Nation. Muscogee Creek Nation is a
confederacy of several American Indian tribal towns that originally occupied present day
Alabama, Georgia, Florida and South Carolina.
Muscogee (Mvskoke) Creek Nation is a matrilineal society. Inheritance and family names
comes from the mother. Women are revered in native culture, as all life comes from the woman.
After European contact, many tribes took on European and later American ideals about the roles
of women. Women of the Muscogee (Mvskoke) Creek Nation continue to make contributions to
their nation.
There are 566 federally recognized American Indian tribes in the United States, 39 of
which reside in Oklahoma. MCN is one of the 5 Civilized Tribes and is the fourth largest tribe in
the U.S. They descend from the Mississippian culture that covered most of the present day
Southeastern United States prior to 1500 AD.
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The Muscogee (Mvskoke) Women’s Leadership (MWL) group mission is to support
women in all aspects of physical, mental, and spiritual health by providing a network and support
system for the empowerment of all women in the Muscogee (Mvskoke) Community.
Group members are passionate about their cause, but lack a strategic plan. Without a
strategic plan, the group has lower chances of growing. The Board of Directors cannot lead the
group if the group does not have clear objectives and goals. A well-crafted strategic plan is
needed to ensure the lasting success of the organization.
Muscogee (Mvskoke) Women’s Leadership (MWL) was established in 2009 to bring
Muscogee (Mvskoke) women of all ages together to fellowship and celebrate the richness of our
Muscogee (Mvskoke) culture. The group is comprised of members of the Muscogee (Mvskoke)
Creek Nation (MCN), which is a Federally recognized, self-governed Native American tribe
located in Oklahoma.
Muscogee (Mvskoke) Women’s Leadership group is organized exclusively for charitable
and educational purposes. The group hosts workshops and conferences aimed to motivate tribal
women to be strong leaders. They collaborate with other non-profit organizations for educational
and charitable purposes. They hold a yearly event to honor leaders in the following categories:
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•

Middle School Student of the Year

•

Woman of the Year

•

Mother of the Year

•

Professional of the Year

•

Humanitarian of the Year

•

Artist of the Year
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•

College Student of the Year

•

High School Student of the Year

•

Elder of the Year

•

Elementary Student of the Year

Their programs include sending out ambassadors to raise social consciousness about the
cause on a local and global level, and to hold fundraising events in order to provide programs
that promote leadership, family, fitness, health, sisterhood, culture, and language. At times, they
provide internships or volunteer opportunities for involvement in said activities and programs in
order to have a greater impact for change. Their slogan is, “Hoktvke enfvyvtis em omvlkv.”
Translation is “Women Guiding with All Her Might.”

Mvskoke Creek Women's Leadership (Photograph) (2009), Muscogee Creek Women’s Leadership Facebook.

The group is operated by a board of directors. They have established a mission and vision
statement. In 2013, MWL compiled Articles of Incorporation. Financial accountability will be an
obstacle that will need to be addressed through the creation of a formal banking and reporting
system and the training of the treasurer to fulfill the new duties. The strategic plan will address
the training board members regarding procedures for handling the group’s financial matters.

16 | P a g e

MUSCOGEE (MVSKOKE) WOMEN’S LEADERSHIP STRATEGIC PLAN PROPOSAL
The group would like to become a 501(c)(3). It may be beneficial to incorporate under
state law and then apply for 501(c)(3) status. This would open the organization to regulation by
the state of Oklahoma as well as the federal government. It is important to review the complex
tax status of the Muscogee (Mvskoke) Creek Nation and all non-profit incorporation options
available to the Muscogee (Mvskoke) Women’s Leadership Organization to determine the
benefits of each option and select the appropriate non-profit status structure for the group.
Another option is to incorporate under tribal law, which avoids regulation by the state.
The group would then have the option to become a 501(c)(3) status. Another option would be to
form as a 7871 organization. The benefits and obstacles of each option was researched and
presented to the group through a bound report of this thesis. Research concerning tribal nonprofit finance structures will be helpful for MWL to decide what financial decisions will be best
for the group. (IRS, 2016)
The Msvkoke Women’s Leadership group will benefit from developing a Strategic Plan.
They will gain focus, discern weaknesses and develop a plan to overcome those weaknesses. A
Strategic Plan will provide direction and assist in membership recruitment and retention.
Participating in a Strategic Planning process will also positively impact the leadership skills of
the MWL board members. The author will assist them in organizing their goals, and activities
into a formal strategic plan. Part of this plan will include an event to train current board members
so that they can lead the group through the elements of the strategic plan.
There are relatively few leadership groups dedicated to the advancement of Native
American women. Those that exist typically focus on domestic violence and substance abuse
recovery. The other type of women’s support among Native American Women is an annual
leadership event honoring women.
17 | P a g e
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Even among large nationwide Native American organizations such as the National
Congress of American Indians (NCAI), efforts to sustain women’s leadership groups often are
abandoned after a short time. NCAI hosted an Annual Native Women’s Leadership Forum &
Enduring Spirit Honoring Luncheon for 10 years, from 2004-2014. The American Indian
Women's Service League was created in the 1950’s to unite women who were relocated to urban
areas and address issues they face due to that relocation. This group hosts and annual meeting to
recognize leaders. The Native Action Network also hosts an annual meeting to celebrate Native
American Women Leaders. Their goal is: “To unite Native women of all ages and create a forum
that celebrates the power which women have in creating positive change within their families
and communities.” (Native Action Network, 2013-2014)
The short life of Native American Women’s leadership groups could be due to Native
American views and traditions surrounding leadership. Historically, leaders emerged from the
tribe, often to handle a specific task, or problem. Once the problem or task was completed, the
need for leadership was gone as well. (Grint, 2006) Native leadership concepts also revolve
around group discussions and decision making. Leaders are not necessarily given official
authority, they emerge by listening, and advising rather than being given a position of authority.

Research Methods
Purpose and Type of Research
The type of research will be secondary. The purpose of the research is to provide
background information on characteristics of successful leadership groups designed to engage
and enrich Native American women. Secondary research will also be used to gain an
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understanding of the historical and present day roles of women in tribal nations. Non-profit tax
structures will also be examined to determine the best option for the group.

Literature Review
Native American Leadership Concepts
Looking at leadership thorough the lens of Native American culture, vastly different
definitions and implementation of leadership styles quickly emerge. As individual sovereign
nations, each American Indian tribe defines leadership on their own terms. Despite the individual
perceptions of each tribe, when considering the definitions of leadership, similar themes emerge.
Native American’s hold the entire group accountable, rather than placing the entire responsibility
on one individual. Self-promotion is considered inappropriate. Hierarchies and titles are not
important in Native American culture. Individuals do whatever needs to be done at the time,
regardless of their title or authority. (Sachs, 2011)
American Indians live holistically, everything is interconnected. The core of Native
American culture is spirituality. Leadership evolves from a spiritual place. Leadership is often
situational in nature among Native Americans. Leaders understand that they have a responsibility
to the tribe and they understand that their skill set will be used until the task at hand is finished.
Native leaders empower others and possess empathy and compassion. Servant leadership is the
expectation in tribal communities. Consensus building and relationship building are the highest
priorities of American Indian leaders.
In contrast, American leadership is best described as governance. Americans define
leadership in terms of title or by the formal acknowledgement of authority. The leader presides
over a group and directs activity as situations occur.
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Native American Women’s Roles
We the General Assembled Estates…of the upper and lower Creek Nation. Declare and
grant to our beloved Woman Cousaponakeesa (aka. Mary Bosomworth), as our rightful and
natural Princess of the Upper and Lower Creek Nations, our full power and authority. Creek
Headmen, 1750 (Hahn, 2012)
Historically, Native American Societies honored women. All life came from women, so
therefore, women held a place of honor. Most Native Societies were matrilineally structures,
with the woman as the head of the household. Women owned the houses and any other property.
The Creek Nation viewed women as an equal counterpart of the male. One particular Creek
woman, Mary Musgrove, was a notable leader and business woman in the 18th century. Mary
was born in the Creek town of Coweta, near Okmulgee, around 1700. Mary’s mother was Creek
and her father was an English trader named Edward Griffin. Since children “belong” to the
mother and bear their lineage, she would have been raised in the Creek tribe and not considered a
mixed-race child. (Hahn, 2012) Mary served as interpreter for General James Oglethorpe,
assisting him in the negotiations of trade and land settlements. The English crown valued her
services and considered her to be an accomplished businesswoman.
Native American women have lead their nations in a variety of capacities. A Shoshone
Indian, Sacagawea used her linguistic knowledge to assist Merriweather Lewis and William
Clark in their 1805 expedition. Her two-month-old son, Jean Baptiste went with her on the
journey. (Service, 2015) Born in 1865, on a reservation in Omaha and schooled in both native
and white schools, Susan La Flesche Picotte, became the first Native American woman to
become a doctor in the United States. (Timmons, 2017)
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Modern day Native American women can be found advocating for American Indian
rights, like Suzan Shown Harjo, Cheyenne and Hodulgee Muscogee, who worked tirelessly to
help recover more than a million acres in Native lands. They can be found in the political arena,
like Winona LaDuke, who campaigned as a Green Party vice-presidential candidate. They can be
found in political offices in their tribes like Wilma Mankiller, the first female principal chief of
the Cherokee Nation in Oklahoma, the second largest Indian tribe in the United States, and
Theresa Two Bulls, the second female president of the Oglala Sioux Tribe. (Timmons, 2017)
Native American are also found in leadership roles outside of their respective tribes.
President Barack Obama appointed Standing Rock Sioux tribal member, Jodi Archambault
Gillete, to deputy associate director of the president’s Office of Intergovernmental Affairs and
Dr. Yvette Roubideaux, from the Rosebud Indian Reservation, to director of the Indian Health
Service in 2009, making them the first Native American women to hold these offices.
Native American Women’s Organizations
The Oklahoma Federation of Indian Women was established in 1969 by Alice and Boyce
Timmons and Georgeann Robinson. Women from different tribes met at the University of
Oklahoma. The organization’s purpose is “the advancement of the economic and social welfare
of the American Indian; the development of education and cultural programs; preservation of
Indian culture and traditions; and to portray the true image of the American Indian.” (Mvskoke
Creek Women's Leadership, 2017) One of the group’s objectives is to gain exposure for Native
American women. The group hosts Miss Indian Oklahoma pageant and moves annual events to
locations throughout the state.
Women Empowering Women for Indian Nations (WEWIN) mission is “to provide
Native women with the knowledge, support, and resources necessary to achieve success in their
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personal and professional lives.” (Women Empowering Women for Indian Nations (WEWIN),
2017) The Native Women’s Society of the Great Plains, Reclaiming Our Sacredness, represents
the rural tribes of the northern the Great Sioux Nation located in Minnesota, Montana, Wyoming,
North Dakota, South Dakota and Nebraska. The society addresses domestic violence in the tribal
communities. (Native Women’s Society of the Great Plains, 2017)
Tribal Sovereignty
The concept of Tribal Sovereignty dates to the beginning of European contact with the
Indigenous People of the New World (or Western Hemisphere). American Indian Tribes do not
connect their existence to the United States. The Catholic Church set rules on how Spain and
Portugal could interact with Indigenous People. Pope Alexander IV, through a series of Papal
Bull’s supported Portugal’s authority over the land we now call America. His caveat in the
endorsement was that Portugal was to convert the Indigenous People to Catholicism. This and
subsequent Papal Bulls, formed the legal precedents that governed trade and relationships with
Indigenous People being treated as a Foreign Nation. (Gaitenby, 1998)
Long before European Nations stumbled upon the land we now call the United States of
America, Indigenous people inhabited the land. The First Nations had their own governmental
systems. The Iroquois Confederacy had an established Council with 50 council seats which were
occupied by tribal chiefs from several tribes. The democratic process was comprised of three
branches: Older Brothers: Mohawk and Seneca Nations, Younger Brothers, Oneida and Cayuga
Nations, and the Onondaga or Keepers of the Fire. Polices originated with the Mohawk and
Seneca, then were addressed by the Oneida and Cayuga. Once an agreement was made, the
policies were sent back to the Mohawk and Seneca. The Onondaga were consulted if a
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compromise was needed. Each tribe had its own government that operated independently of the
Confederacy. (Wilkins, 2010)
Following European contact, tribes were in a state of constant transition as they were
forced to leave their lands and were relocated on reservations governed by the U.S. government
through its Indian agents. Tribal governments were complex, resilient and adaptable. Despite
their ever-changing circumstances, many tribes drafted written constitutions during this time.
(Indian Removal, 2017)
The Creek Confederacy occupied most of modern day Georgia and eastern Alabama and
operated in a state of constant change. Their Confederacy differed from the Iroquois
Confederacy in that it had no central control system. Clans were organized into towns, who were
governed by “mikos” or chiefs. The chiefs were advised by a town council. The council
appointed a great warrior. (Oklahoma Historical Society, 2001)

Muscogee Creek Nation Capitol [Photograph]. (2017, March 22). Historic Creek Nation Council House Undergoing
Major Renovation., Channel 6 News, Tulsa.
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The Dawes Act or the Allotment Act was passed by the U.S. Congress in 1887. The Act
created a commission to negotiate allotment terms. Senator Dawes oversaw the commission.
Muscogee Creek land was opened for white settlement. Subsequently, the Curtis Act (1898)
written specifically for the Five Civilized tribes, gave approval of all tribal laws to the President
of the United States.
The modern-day Muscogee (Mvskoke) Creek Nation is governed by a constitution
established in the 1970’s. An earlier constitution established in 1867, which included a Principal
Chief, a Second Chief, a judicial branch, a bi-cameral legislative branch and a National Council.
The Curtis Act of 1898 eliminated the governmental structures of the 5 Civilized Tribes.
(Muscogee Creek Nation, 2016)
Muscogee (Mvskoke) Creek Nation is a federally recognized tribe by the United States
government. Article 1, Section 8, Clause 3 of the United States Constitution gives Congress the
ability “To regulate Commerce with foreign Nations, and among the several States, and with the
Indian Tribes.” (National Constitution Center, 2016)
Even though Native American people inhabited the land before any other nationality set
foot on it, and were present during the writing of the U.S. Constitution, they were not largely
considered in the document. (Broken Landscape, 2009) Article 1, Section 8, Clause 3 is the
exception. The clause gave tribes the ability to make treaties, and govern themselves as
individual nations. Tribal governments are treated much like individual states. (Wilkins, 2010)
Tribes can create their own tax structure and laws. Because their land is trust land, they
are unable to levy property taxes on tribal members. Income tax is also a problem due to the high
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unemployment rates and lack of employment opportunity. Tribes rely on excise tax and sales tax
to fund their nations. (National Congress of American Indians, 2017)
Typically, federally recognized tribes who have incorporated under the Indian
Reorganization Act (IRA) of 1934, are federally tax exempt. (IRS, 1994) However, individual
tribal members are subject to federal income tax. Oklahoma tribes cannot organize under IRA,
they must organize under the Oklahoma Indian Welfare Act, 25 U.S. C. Section 503 (section 3)
(IRS, 2016)
Federally recognized tribes are not exempt from state taxes, unless the income was
earned on reservation land. Laws vary from state to state. Reporting requirements and forms
also vary from state to state. (Zimmermann, 2013)
Non-Profit Organization Types
501 (c) 3 Federal
Organizations are eligible for 501 (c) 3 status if their primary activities include one or
more of the following purposes: charitable, religious, or educational. 501(c)(3) status provides an
exemption from federal income tax and allows the organization to receive tax-deductible
contributions. This status is beneficial to fundraising efforts as donors are more likely to make
contributions when their contributions are also tax deductible.
501 (c) 3 State
The State of Oklahoma does not require an organization to files a 501 c 3 form if their
income will be less than $15,000 average over three years. An EIN will be required by the bank,
even if there will be no employees to establish a bank account. (Clark, 2012)
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7871 Organization
This IRS status is only available to tribal organizations. There are several advantages to
IRC Section 7871, the most appealing is the freedom to decide how to report the organizations
finances. A 501(c)(3) status requires the organizations initially fill out IRS form 1023 and then
file reporting form 990 annually with the IRS. Under 7871, both are required.
Muscogee (Mvskoke) Creek Nation has several 7871 funds such as the George-MollieJones-Hicks Scholarship fund and the Creek Nation Scholarship fund. (First Nations
Development Institute, 2009)
Statistical Data – Education and Leadership
Historically, the approach to educating Native American children was assimilation. It was
believed that the best way to ensure success among Native American students was to force them
to ignore their culture and traditions. "Only by complete isolation of the Indian child from his
savage antecedents can he be satisfactorily educated." —John B. Riley, Indian School (National
Indian Education Association, 2017)
The state of Oklahoma is home to 38 federally recognized tribes with a total of 321,687
indigenous people, the second largest native population in the United States. (Nag, 2017)
According the 2009 U.S. Census, 23.6% of Native Americans lived in poverty. (2009 census)
Oklahoma graduated 82.7 percent of students in 2013-14. Graduation rates among minorities in
Oklahoma were 77 percent of blacks, 58 percent of American Indians and 71 percent of
Hispanics which was higher than the national average. (Willert, 2015)
Only 8% of Native American students attend reservation schools ran by the Bureau of
Indian Affairs. The majority of native students attend public, state run schools. 124 of the 183
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tribal schools are operated by tribal governments. These schools are generally in rural areas,
often occupying buildings that are in disrepair. Rural tribal schools often do not have resources
to obtain internet service. It is difficult to retain qualified teachers in these schools. Student
performance is lower in tribally operated schools than in public schools. (Brenna, 2014)
“The future of Indian Country rests on ensuring American Indian children receive a world-class
education that honors their cultures, languages and identities as Indian people.” — Secretary of
the Interior Sally Jewell (Interior, 2014)
Non-Profit Board Training Options
The nonprofit sector in Indian Country is relatively young. Nonprofits began organizing
and addressing issues relative to Native Americans in the 1970’s. Resources for Native
nonprofits are limited, but growing as the sector develops. Native nonprofits often operate in
both tribal and nontribal worlds. To provide board members with a well-rounded training,
elements of both worlds should be incorporated. (First Nations Development Institute, 2017)
First Nations Institute Knowledge center provides live and recorded webinar options, as
well as reports, and publications available for Native nonprofits free of charge. The organization
also has information on available grants and grant writing resources. (First Nations Development
Institute, 2017)
Hopa Mountain’s Native Nonprofit Leadership Program offers a 4-day intensive training
for executive directors and Board members once a year. The program also offers follow-up
training and technical assistance. The training is available to forty individuals and an application
process is used to select participants. (Hopa Mountain, 2017)

27 | P a g e

MUSCOGEE (MVSKOKE) WOMEN’S LEADERSHIP STRATEGIC PLAN PROPOSAL
BoardSource offers individual and consultant memberships ranging from $129 - $199.
The author recommends the Muscogee Creek Women’s Leadership Board become a member at
the individual rate. This rate would give the group access to best practices in nonprofit
governance, free monthly education webinars and recordings, topic papers and articles and
advice from nonprofit experts. The group would also benefit from the BoardSource exchange
which would allow them to engage other nonprofit leaders and share resources and advice.
(BoardSource, 2017)

Rationale
Muscogee (Msvkoke) Creek Women’s Leadership organization, like many fledgling nonprofits
has a passionate board of directors and membership. The author’s research contributed to the
development of a strategic plan for the group to use as a roadmap to continue to build their
organization and reach their desired goals.

Strategic Plan
According to Board Source, Strategic Planning provides the organization with greater
effectiveness, accountability and a road map to assist in fulfilling their mission. Msvkoke
Women’s Leadership organization has a well-defined mission statement, vision, and values
statements. They have drafted Articles of Incorporation and elected a Board of Directors. The
group is missing strategies that will direct their day to day activities and lead them to the
fulfillment of their vision. The first steps in creating a strategic plan for the Msvkoke Women’s
Leadership organization was to determine the group’s key strategic objectives, determine what
components are in place and what components need to be developed further. (Source, 2017)
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The next step was to determine the appropriate elements to include in a strategic plan,
what elements of a strategic plan the group’s leaders had already set in place and what elements
need further development. (Strategic Planning for Nonprofit Organizations, 2015)

Executive Summary
Process Narrative
The author was asked to assist the group in preparing a 501 (c) 3 application. The author
volunteered to assist the group in the application as well as creating a draft strategic plan and
assisting in further development and implementation of the plan. The author requested minutes
and financial information from the group to assist in the development of the draft documents.
Conversations with group members provided background information on the group as well.
In creating the strategic plan for the Muscogee (Mvskoke) Women’s Leadership
organization, the author consulted members of the organization and requested information from
board members. The author used a hybrid strategic plan and business plan as the group was
founded in March 2009, and has in place several strategic plan elements, such as Articles of
Incorporation, a mission statement, values statement and values statement which were developed
in 2013.
The group has conducted activities since its founding, but has not formally filled for a
nonprofit tax status, therefore day to day business operation plans are also included in this
strategic plan. The strategic plan lays out the direction for the group to continue moving forward
and the business plan aspects provide a road map of how to stay on course. It was important to
consider business plan aspects such as increasing membership to ensure the overall mission of
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the group and the groups longevity were considered. The following critical questions were
considered in the process:
Critical Questions
What should our top priorities be over the next year?

•

File 501 (c) 3 paperwork

•

Develop sound governance practices

•

Train board members in financial management practices

•

Recruit new members to increase internal capacity to support activities

•

Develop new partnerships

•

Host an educational event

What should our priorities be 3-5 years from now?

•

Become financially stable and sustainable

•

Seek new sources of funding to support group activities

•

Provide educational opportunities geared at increasing self-esteem

•

Build reputation as strong voice for Native Women

•

Evolve as issues facing Native women change

•

Work to end violence against Native Women

•

Work to improve High School graduation rates

•

Work to decrease suicide rates among Native women

•

Work cooperatively with individuals and organizations, regionally and nationally on
issues affecting Native American Women

•

Develop women leaders for the future
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What challenges do we need to overcome to be successful?

•

Obtaining buy in from tribal organizations

•

Limited financial resources

•

Scheduling and time commitments from board members for training activities

What is the public’s perception of our organization?

The group has the support of the Muscogee (Mvskoke) Creek Nation and has been favorably
received among other tribal organizations in Oklahoma and throughout the United States.
Articles of Incorporation
Muscogee (Mvskoke) Women’s Leadership drafted Articles of Incorporation in 2013.
The organization’s name, purpose, non-profit status, governance and activities are
detailed in the Articles of Incorporation. Methods for distribution of funds should the
group dissolve are also detailed; however, the group has not yet obtained a tax-exempt
status from the U.S. Government, the state of Oklahoma or the Muscogee (Msvkoke)
Creek Nation.
ARTICLE I
NAME
1.01 Name
The name of this corporation shall be Muscogee (Mvskoke) Women’s
Leadership. The business of the corporation may be conducted as Muscogee (Mvskoke)
Women’s Leadership.
ARTICLE II
DURATION
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2.01 Duration
The period of duration of the corporation is perpetual.
ARTICLE III
PURPOSE
3.01 Purpose
Muscogee (Mvskoke) Women’s Leadership is a non-profit corporation and shall
operate exclusively for educational and charitable purposes within the meaning of
Section 501 (c)(3) of the Internal Revenue Code, or the corresponding section of any
future Federal tax code. Muscogee (Mvskoke) Women’s Leadership is a women’s group
supporting and promoting local activities for Native women in all aspects of physical,
mental, and spiritual health. We provide a network and support system for the
empowerment of all women in the Muscogee (Mvskoke) Community.
Our programs include sending out ambassadors to raise social consciousness
about the cause on a local and global level, and to hold fundraising events to provide
programs that promote leadership, family, fitness, health, sisterhood, culture, and
language.
To maximize our impact on current efforts, we may seek to collaborate with other
non-profit organizations which fall under the 501(c) (3) section of the internal revenue
code and are operated exclusively for educational and charitable purposes.
At times, per the discretion of the board of directors, we may provide internships or
volunteer opportunities which will provide opportunities for involvement in said
activities and programs to have a greater impact for change.
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Our slogan shall be, “Hoktvke enfvyvtis em omvlkv.” Translation is “Women
Guiding with All Her Might.”
3.02 Public Benefit
Muscogee (Mvskoke) Women’s Leadership is designated as a public benefit
corporation.
ARTICLE IV
NON-PROFIT NATURE
4.01 Non-profit Nature
Muscogee (Mvskoke) Women’s Leadership is organized exclusively for
charitable and educational purposes including, for such purposes, the making of
distributions to organizations that qualify as exempt organizations under section 501 (c)
(3) of the Internal Revenue Code, or corresponding section of any future federal tax code.
No part of the net earnings of Muscogee (Mvskoke) Women’s Leadership shall inure to
the benefit of, or be distributable to its members, trustees, officers, or other private
persons, except that the corporation shall be authorized and empowered to pay reasonable
compensation for services rendered and to make payments and distributions in
furtherance of the purposes set forth in the purpose clause hereof.
No substantial part of the activities of the corporation shall be the carrying on of
propaganda, or otherwise attempting to influence legislation, and the corporation shall
not participate in, or intervene in (including the publishing or distribution of statements)
any political campaign on behalf of any candidate for public office.
Notwithstanding any other provision of this document, the corporation shall not
carry on any other activities not permitted to be carried on (a) by any organization
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exempt from federal income tax under section 501 (c) (3) of the Internal Revenue Code,
corresponding section of any future federal tax code, or (b) by an organization,
contributions to which are deductible under section 170 (c) (2) of the Internal Revenue
Code, or corresponding section of any future federal tax code.
Muscogee (Mvskoke) Women’s Leadership is not organized and shall not be operated for
the private gain of any person. The property of the corporation is irrevocably dedicated to
its educational and charitable purposes. No part of the directors, receipts, or net earnings
of the corporation shall inure to the benefit of, or be distributed to any individual. The
corporation may, however, pay reasonable compensation for services rendered, and make
other payments and distributions consistent with these Articles.
4.02 Personal Liability
No officer or director of this corporation shall be personally liable for the debts or
obligations of Muscogee (Mvskoke) Women’s Leadership of any nature whatsoever, nor
shall any of the property or assets of the officers or directors be subject to the payment of
the debts or obligations of this corporation.
4.03 Dissolution
Upon termination or dissolution of the Muscogee (Mvskoke) Women’s
Leadership, any assets lawfully available for distribution shall be distributed to one (1) or
more qualifying organizations described in Section 501(c)(3) of the Internal Revenue
Code of 1986 (or described in any corresponding provision of any successor statute)
which organization or organizations have a charitable purpose which, at least generally,
includes a purpose similar to the terminating or dissolving corporation.
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The organization to receive the assets of the Muscogee (Mvskoke) Women’s
Leadership hereunder shall be selected by the discretion of a majority of the managing
body of the Muscogee (Mvskoke) Women’s Leadership and if its members cannot so
agree, then the recipient organization shall be selected pursuant to a verified petition in
equity filed in a court of proper jurisdiction against the Muscogee (Mvskoke) Women’s
Leadership by one (1) or more of its managing body which verified petition shall contain
such statements as reasonably indicate the applicability of this section. The court upon a
finding that this section is applicable shall select the qualifying organization or
organizations to receive the assets to be distributed, giving preference if practicable to
organizations located within the State of Oklahoma.
In the event that the court shall find that this section is applicable but that there is no
qualifying organization known to it which has a charitable purpose, which, at least
generally, includes a purpose similar to this corporation, then the court shall direct the
distribution of its assets lawfully available for distribution to the Treasurer of the State of
Oklahoma to be added to the general fund.
4.03 Prohibited Distributions
No part of the net earnings, properties of the directors of this corporation, on
dissolution or otherwise, shall inure to the benefit of, or be distributable to, its members,
directors, officers or other private person or individual, except that the corporation shall
be authorized and empowered to pay reasonable compensation for services rendered and
to make payments and distributions in furtherance of the purposes set forth in Article III,
Section 3.01.
4.04 Restricted Activities
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No substantial part of the corporation’s activities shall be the carrying on of
propaganda, or otherwise attempting to influence legislation, and the corporation shall
not participate in, or intervene (including the publishing or distribution of statements) in
any political campaign on behalf of or in opposition to any candidate for public office.
4.05 Prohibited Activities
Notwithstanding any other provision of these Articles, the corporation shall not
carry on any activities not permitted to be carried on (I) by a corporation exempt from
federal income tax as an organization described by Section 501(c)(3) of the Internal
Revenue Code, or the corresponding section of any future federal tax code, or (II) by a
corporation, contributions to which are deductible under Section 170(c)(2) of the Internal
Revenue Code, or the corresponding section of any future federal tax code.
ARTICLE V
BOARD OF DIRECTORS
5.01 Governance
Muscogee (Mvskoke) Women’s Leadership shall be governed by its board of
directors.
5.02 Initial Directors
The initial directors of the corporation shall be:
Rachael Sourjohn, Chair, 515 N. Seminole Okmulgee, OK 74447, (918) 304-7802
Cherrah Giles, Vice Chair, 11024 S. Oak Ave. Jenks, OK 74037, (918) 520-9161
Michelle Bender, Secretary/Treasurer, 100 E. Adams St. Morris, OK 74445 (918) 7594307
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Alicia McClain, At Large Member, 2310 Piney Point Okmulgee, OK 74447, (918) 6160870
ARTICLE VI
MEMBERSHIP
6.01 Membership
Muscogee (Mvskoke) Women’s Leadership shall have no members. The
management of the affairs of the corporation shall be vested in a board of directors, as
defined in the corporation’s bylaws.
ARTICLE VII
AMENDMENTS
7.01 Amendments
Any amendment to the Articles of Incorporation may be adopted by approval of
two-thirds (2/3) of the board of directors.
ARTICLE VIII
ADDRESSES OF THE CORPORATION
8.01 Corporate Address
The physical address of the corporation is: (Corporate Address Here) The
mailing address of the corporation is: (Mailing Address Here) P.O. Box ### Okmulgee,
OK 74447
ARTICLE IX
Appointment of registered agent
9.01 Registered Agent
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The registered agent of the corporation shall be: (Name of the registered agent
with address)
ARTICLE X
INCORPORATOR
The incorporators of the corporation are as follow:
Rachael Sourjohn, Chair, 515 N. Seminole Okmulgee, OK 74447
Cherrah Giles, Vice Chair, 11024 S. Oak Ave. Jenks, OK 74037
Michelle Bender, Secretary/Treasurer, 100 E. Adams St. Morris, OK 74445
Alicia McClain, At Large Member, 2310 Piney Point Okmulgee, OK 74447
Certificate of Adoption of Articles of Incorporation
We, the undersigned, do hereby certify that the above stated Articles of
Incorporation of Muscogee (Mvskoke) Women’s Leadership were approved by the board
of directors on (Date and day) and constitute a complete copy of Articles of
Incorporation of the Muscogee (Mvskoke) Women’s Leadership.
____________________________________________________
Rachael Sourjohn, Chair, 515 N. Seminole Okmulgee, OK 74447
____________________________________________________
Cherrah Giles, Vice Chair, 11024 S. Oak Ave. Jenks, OK 74037
____________________________________________________
Michelle Bender, Secretary/Treasurer, 100 E. Adams St. Morris, OK 74445
____________________________________________________
Alicia McClain, At Large Member, 2310 Piney Point Okmulgee, OK 74447
Acknowledgment of consent to appointment as registered agent
I, (name), agree to be the registered agent for Muscogee (Mvskoke) Women’s
Leadership as appointed herein.
Registered Agent ____________________
Date: _____________________________
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Vision
The group’s current vision is “To provide a network and support system for the
empowerment of all women in the Muscogee (Mvskoke) Community.”

Mission
Muscogee (Mvskoke) Women’s Leadership is a women’s group supporting and
promoting local activities for Native women in all aspects of physical, mental, and spiritual
health. We provide a network and support system for the empowerment of all women in the
Muscogee (Mvskoke) Community.

Values
The group’s slogan is, “Hoktvke enfvyvtis em omvlkv.” Translation is “Women Guiding
with All Her Might.” They value leadership, family, fitness, health, sisterhood, culture, and
language.

Mvskoke Creek Women's Leadership (Photograph) (2017), Muscogee Creek Women’s Leadership Facebook.
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SWOT Analysis
When considering the strategic plan, the author took into consideration that the group has been
successfully operating for 8 years. A SWOT analysis was conducted prior to the creation of the plan.
Strengths
A strong, dedicated board of directors is among the numerous strengths that Muscogee
(Msvkoke) Creek Women’s Leadership organization. The board consists of women who are excellent role
models of leadership. They are passionate about the groups mission and dedicated to leading the group
through the implementation of a strategic plan that will ensure their goals are met.
The organization has a multigenerational membership. Members represent women from their
teens to their 80’s. This gives the group an opportunity to serve a wide range of age groups and to transfer
tribal traditions and knowledge from one generation to the next. It gives each event character and makes
the group appealing to a broader audience.
A nine-year history of successful programs and events also brings strength to the organization.
The group hosts an annual event to recognize women leaders in the Muscogee (Msvkoke) Creek Nation.
This event requires collaboration with the community and a great deal of planning. The board of directors
has successfully led the group through the planning process each year. The group also has experience in
fundraising efforts and an enthusiastic member base who are willing to participate in fundraising efforts.
Weaknesses
The organizations communication presence is primarily through the use of social media. It would
be beneficial for the group to create and maintain a website outside of social media so that potential
members and donors can obtain information about the group and its activities.
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Mvskoke Creek Women's Leadership (Photograph) (2016), Muscogee Creek Women’s Leadership Facebook.

Several board members have nonprofit governance and financial training but the group has not
participated in a formal training. Since the organization is filing for non-profit status, the lack of financial
reporting training could result in penalties that could devastate the organization financially.
Succession planning for board members is currently not in place. Given that board positions are
voluntary and that the group is newly created, the author advises that a succession plan be created to
ensure the longevity of the organization. There are many reasons that board members may not be able to
fulfill their complete term and it is in the best interest of the organization to have a plan in place. Risk can
be reduced by implementing the following components in the succession plan:
•

Staggering board terms strategically so that expertise in vital areas remain in place.

•

Implementing a mentoring program to train new board members, share contacts and
information important to the mission and activities of the group.

•

Creating a youth board position to create interest in future generations to ensure the
longevity of the group.
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Opportunities
Opportunities for partnerships are readily available within the tribe, state of Oklahoma and the
United States. Once a 501 (c) 3 status is obtained, grant and donor opportunities will increase.
Threats
While overlap of mission and vision provide opportunities for collaboration exist internal and
external competition do not exist. Membership increase could be a slow process as lack of self-esteem,
self-respect & self-identity of tribal women may keep women from joining the group. Domestic violence
& sexual abuse also could keep women from joining the group.

Mvskoke Creek Women's Leadership (Photograph) (2017), Muscogee Creek Women’s Leadership Facebook.
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SWOT - Summary

Strengths
•
•
•

Strong Leadership role models hold
Board of Directors positions
Multi-generational, engaged membership
Existing successful programs and events

Weaknesses
•

•
•

Opportunities
•

•

Opportunities for partnerships are readily
available within the tribe, state of
Oklahoma and the United States.
Being a 501 (c) 3 will enhance grant and
donor opportunities.

Need more communication and
information dissemination for all the
services that are available.
Need for training of Board members in
governance and financial reporting.
Currently, no succession planning for
members in place.

Threats
•

•

Lack of self-esteem, self-respect & selfidentity of tribal women may keep
women from joining the group.
Domestic violence & sexual abuse also
could keep women from joining the
group.

Strategic Area - Financial Management and
Long Term Sustainability
To allow the group to concentrate on its mission and vision a financial management and
sustainability plan is recommended. This part of the overall strategic plan will take a more time to
develop. By obtaining a 501 (c) 3 status the group increases its opportunities to obtain federal and state
grants. It also makes the group more attractive to potential donors, since many funders require that a
group be financial sustainable before receiving funds. Securing the organization’s finances puts the
groups focus on the mission and vision and give the group a better chance at building its capacity and
meeting its goals.
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Goal: Become Financially Self-Sufficient
Objectives:
#1 The Muscogee (Mvskoke) Women’s Leadership group wants to become a 501(c)3.
Strategies:
•

Apply for a 501 (c) 3 status

•

Compile information to complete 501© 3 application

•

Complete and submit application

Measurements:
•

501(c) 3 paperwork completion by Oct. 2017

•

501 (c) 3 status obtained

#2 Train board members in appropriate financial reporting procedures.
Strategies:
•

Educate the entire board on procedures and requirements for 501 (c) 3 organizations

•

Assess the board of director’s roles and educate them on increased responsibilities that
may occur as they formally become a 501 (c) 3.

•

Train the Treasurer in 501 (c) 3 reporting requirements, recordkeeping and tax filing
procedures.

Measurements:
•

Financial training completed by Board members by Dec. 2017

•

Recordkeeping and tax training completed by treasurer by Dec. 2017
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Strategic Area - Marketing
Marketing efforts have been conducted primarily online through social media outlets
such Facebook. To raise awareness of the organizations mission and activities the group will
need to expand its online presence by created a webpage. Muscogee Creek Nation (MCN) has a
tribal webpage. There are several organizations related to the tribe that have portals within the
MCN webpage. The author recommends that the Muscogee (Msvkoke) Creek Women’s
Leadership organization create a page on the MCN website. The group should also develop a
brochure for offline marketing engagement opportunities.

Goal: Build a greater awareness of their mission and activities.
Objectives:
#1 Create an Organization Webpage
Strategies:
•

Obtain permission to create a webpage within the Muscogee Creek Nation (MCN)
webpage.

•

Explore options for design of the webpage

•

Create content for the webpage

•

Work with MCN to launch webpage

Measurements:
•

Permission to create a webpage within the Muscogee Creek Nation (MCN) webpage
obtained by Oct. 2017
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•

Webpage launched by Jan. 2018

#2 Develop a brochure for offline marketing engagement opportunities
Strategies:
•

Create content for brochure

•

Engage volunteer to develop design for brochure

•

Seek donation of printing costs for first time run of brochures

Measurements:
•

Content created and approved by board members by Nov. 2017

•

Volunteer engaged to develop brochure by Dec. 2017

•

Donation obtained by Dec. 2017

Strategic Area - Membership Development
and Engagement
Building a strong membership base and increasing member engagement are top priorities for the
Muscogee Creek Women’s Leadership organization. A strong membership will raise awareness
and increase support MCWL and its programs.

Goal: Increase membership and retain current member engagement
Objectives:
#1 Motivate ten tribal women to join the group.
Strategies:
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•

Develop a Membership Committee to focus on member recruitment and engagement.

•

Schedule and offer two prospective member meetings.

•

Create informational packets on the organization and scheduled workshops and other events
which prospects may attend.

•

Recruit at least one new board member with a financial background.

Measurements:
•

New member committee developed by Oct. 2017

•

Prospective member meetings scheduled and held in Jan. 2018 and March 2018

•

New member packets created by Dec. 2017

#2 Increase member engagement
Strategies:
•

The Membership Committee will ensure new members receive 4 to 6 contacts in their
first year of membership.

•

MCWL will continue to offer professional development and networking events.

Measurements:
•

New members will receive 4-6 contacts in their first year of membership.

•

Professional development and networking events will continue in 2017-2018 and increase
by one event per year beginning 2019.

Strategic Area- Partnerships
Muscogee (Msvkoke) Creek women of all ages are the primary audience for the group. A
segment of the target audience can be reached through local schools. A partnership with local
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schools would be beneficial to increase membership to the group as well as potentially
improving enrollment retention for the schools. By building a greater understanding of MWL’s
potential impact in building leadership skills and self-esteem among young women, school
officials would see the benefit of partnership with the group through educational and fundraising
opportunities.
Muscogee Creek Nation organizations such as Family Violence Prevention Program,
Sexual Assault Nurse Examiners Program and Warriors Honor Women address issues that are
relevant to the mission of Mvskoke Women’s Leadership Organization. Partnerships with these
organizations would increase awareness of Mvskoke Women’s Leadership Organization. The
organizations share common goals and could use their shared expertise to create training
programs and collaborate on events, grants and fundraising efforts. Obtaining buy in from these
organizations, developing and nurturing these partnerships will mutually benefit all organizations
and the Muscogee Creek Nation as a whole.

Goal: To Build Strategic Partnerships to Increase Capacity
Objectives:
#1 Initiate building two partnerships cross-promote organizations within the next six
months.
Strategies:
•

Create a list of individuals or organizations whose mission is similar to MCWL.

•

Recruit five community leaders to speak at a future meeting.

Measurements:
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•

List of individuals and organizations with similar missions will be completed by Jan.
2018

•

Five community leaders will be scheduled to speak at future meetings by Oct. 2018

#2 Forge partnerships with community organizations
Strategies:
•

Identify organizations within the Muscogee Creek Nation who have similar missions.

•

Identify other tribal organizations within the state of Oklahoma who have similar
missions.

•

Identify state and federal organizations with similar missions.

•

Invite representatives from the above groups to attend a meeting or event.

•

Invite representatives from the above groups to speak at a meeting or event.

Measurements:
•

Lists and invitations will be completed by Jan. 2018.

•

Two new Representatives will be attend and speak during each quarter of 2018.

Strategic Area – Fundraising
To ensure the longevity of MCWL must develop steady, reliable revenue sources. Fundraising
will be a vital part of the organizations activities. To effectively educate the general public about
the specific Native American women’s issues, monetary support is necessary.

Goal: Create a fundraising plan
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Objectives:
#1 Develop a signature fundraising event
Strategies:
•

Determine the expenses and profit from previous fundraising efforts

•

Document any pertinent information about previous fundraisers.

•

Identify existing fundraising efforts in local area

•

Identify potential event types

•

Identify potential collaborators

•

Identify potential sponsors

Measurements:
•

Information will be gathered by Jan. 2018

•

A signature fundraising event will be held by Dec. 2018.

#2 Develop a consistent donor base
Strategies:
•

Identify the amount of funds needed to sustain current activities

•

Identify amount of funds needed to expand activities

•

Identify past donors

•

Identify grant opportunities (Network, 2016)

Measurements:
•

A target fund amount to sustain and expand activities will be identified by Dec. 2017.
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•

Past donors will be identified by Dec. 2017.

•

Five grant opportunities will be identified by Feb. 2018

Strategic Plan Timeline

Conclusion
By creating this strategic plan, the group acknowledges key challenges and strategies to
overcome those challenges to keep the momentum of the group going and ensure their longevity
and future success. Board members are cognizant of the need to engage new members and
develop strategic partnerships.
A Strategic Plan will provide direction and assist in membership recruitment and
retention. Participating in a Strategic Planning process will also positively impact the leadership
skills of the MWL board members. They will gain focus, discern weaknesses and develop a plan
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to overcome those weaknesses. This plan will serve as a blueprint for the group’s future activities
and growth.
The Muscogee (Msvkoke) Women’s Leadership group must navigate ever changing
external factors and will need to adjust the strategies in response to macro environmental factors.
They must navigate in tribal, state and federal arenas. To accomplish their mission of promoting
local activities for Native women in all aspects of physical, mental, and spiritual health, they will
need to develop partnerships, develop fundraising activities and engage new members.

The development of a strategic plan is the first step in a long-term process. Board
members will need to review the plan periodically and collect member feedback to maintain the
momentum of the group. As new events and activities are developed, new weaknesses and
threats will occur. Board members will need to review and revise their strategic plan including
the mission and vision statements as the group continues to evolve.
Equipped with a strategic plan, a 501 (c) 3 status and their passion to develop Muscogee
Creek women leaders, the Msvkoke (Muscogee) Creek Women’s leadership group will
exemplify their slogan, “Hoktvke enfvyvtis em omvlkv.” (“Women Guiding with All Her
Might.”).

Mvskoke Creek Women's Leadership (Photograph) (2017), Muscogee Creek Women’s Leadership Facebook.
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