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Abstract
Early childhood education is the care or education received from birth to eight years of
age. This is the time when a child’s brain experiences the most growth. The experiences and
education received during this period affect the individual throughout their lifetime. Society
places a great deal of importance on K-12 education, however by the time a child begins
kindergarten, their brain has already gone through eighty-five percent of its development. This is
why the focus needs to be on early childhood education. Gibson County, Indiana lacks highquality early childhood education and early childhood education programs in general. The
number of child care slots is half of what it needs to be. Of the families with children, twenty
percent cannot afford child care, but do not qualify for government assistance programming. A
coalition of early childhood professionals, community leaders, and business leaders is needed to
improve the quality, accessibility, and affordability of child care in the county. Businesses need
to invest in early childhood programming in order to improve their current workforce and
prepare the workforce of the future. This investment will result in lower employee absenteeism,
less employee distraction, improvement in the skills gap of job candidates, improve high school
graduation rates, and improve the general health of the residents of the county. Careful planning
of such a coalition is key to ensure collaboration of members and overall success.
Keywords: Early childhood education, business investment, access to high-quality early
childhood education, affordability of early childhood education, business and community
coalition, Gibson County, Indiana
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Invest in Early Childhood Education– A creation of a community coalition to support early
childhood education
Background
Child care and early childhood education are two terms that are interchangeable. Any
formal care a child receives before kindergarten is early childhood education. This comes in
many forms and levels of quality. The following information discusses the current status of child
care in Gibson County, Indiana and the importance of high-quality early childhood education.
The cost of child care
What do 66% of families in Gibson County with children under the age of six have in
common? All the available parents in these households are in the workforce. This means these
families need some sort of child care. This amounts to 1,421 children needing care in Gibson
County (Kids Count Data Center, 2018). The average cost of center-based care in Indiana is
$986/month (Child Care Aware of America, 2018). If a two-parent household with one child has
the parents both making minimum wage, $7.25/hour, full-time their monthly gross income would
be $2,513. This results in the cost of child care being 39.2% of the family’s gross income. That is
more 10% more than the recommended percentage for a mortgage (Trulia, 2017).
Gibson County does not have any state funding for preschool or early childhood
education. On My Way Pre-K (OMWPK) is Indiana’s answer to state-funded preschool, but it
only serves 20 out of the 92 counties, and Gibson County is not one of them (State of Indiana,
2018). The Child Care Development Fund (CCDF) voucher program exists to provide vouchers
to help pay for child care to families that qualify (State of Indiana, 2018). In 2017, 115 children
received vouchers for child care (Kids Count Data Center, 2018). This leaves the families of
1,306 other children to find a way to pay for child care themselves. The family in the example
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above would not qualify for the voucher program because their gross income is over the limit of
$2,199, 127% of Federal Poverty Level (State of Indiana, 2018). This is the predicament in
which many families find themselves.
The United Way of Northern New Jersey (UWNNJ) coined the term ALICE to describe
this type of situation. ALICE stands for Asset Limited, Income Constrained, Employed. This is a
person who is employed but cannot afford basic necessities like child care, food, housing, health
care, and transportation. The ALICE Project provides research that defines the number of
households that are financially struggling. Currently 18 states participate in the project. UWNNJ
compiles the data and provides reports on its website. Indiana is a participating state. The most
recent ALICE report shows that Gibson County has 3,820 households with children (not to be
confused with the 2,153 households with children under the age of 6). According to the
following ALICE chart provided by the NWNNJ ALICE report, nearly one-third of these
households are headed by single parents. A large percentage of these families fall into the ALICE
threshold. These are the families that do not qualify for most assistance because they are not in
poverty, but one emergency, one accident, or one needed repair can send them into poverty
(United Way of Northern New Jersey, 2018).
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Figure 1: Families with Children - Gibson, Indiana, 2016
(United Way of Northern New Jersey, 2018)

Availability of child care
The county has 25 child cares available for full-time, regulated care with a capacity for
692 children. Out of these 25 child cares, only 12 qualify as high-quality early childhood
education. Quality of child cares in Indiana is determined by the state-wide volunteer quality
improvement rating system known as Paths to QUALITY™ (PTQ). Levels 3 and 4 of PTQ are
considered high-quality (Child Care Indiana, 2017).
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Figure 2: Levels of Paths to QUALITY
(Child Care Indiana, 2017)

Gibson County not only suffers from a lack of high-quality child care slots, but it also
suffers from a lack of child care slots overall. Vacancies change day-to-day, but at the time of this
capstone report, there were 29 slots available in high-quality facilities and 16 available in other
facilities. Due to circumstances discussed before, families may not choose to fill these slots
because they cannot afford it, or the care does not meet their needs. Even with these slots full,
there are still almost 700 children that end up in family, friend or neighbor care or illegal care
(Kids Count Data Center, 2018).
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The importance of early childhood education
Current brain research emphasizes the importance of quality early care and education.
Children develop most of their capacity to acquire vocabulary, the foundation for literacy, by the
age of three. By the age of five, 85% of a child’s brain growth occurs (Rauch Foundation, 2018).
Therefore, education during this critical age is so important.
Research suggests that the more children attending early childhood education now leads
to less adults in prison later. This is because early childhood education starts children on the path
to be reading at their level by third grade. Nearly 60% of adults who dropped out of high school
will spend time in prison (Scherman, 2016). Statistics show 80% of children who attend an early
childhood education program are more likely to graduate from high school and even more, 84%
of women who have a high-quality early childhood education experience are more likely to
graduate from high school (United Way of Porter County, 2019). Children who are not at their
reading level by third grade are more likely to drop out of school by the 12th grade. Gibson
County’s graduation rate over the last five years was between 90.3% and 92.3% (Kids Count
Data Center, 2018). This means five to six out of every 100 students in the county will be in
prison at some point in their lives.
Early interventions can improve the word gap. The word gap was discovered in a 1995
study that confirmed that by the age of three, children of poor families learned about 30 million
less words than children from higher income families. Attending early childhood education
allows for professionals to build upon a child’s knowledge and introduce and reinforce new
words (Scherman, 2016).
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Figure 3: Early Interventions Pay Off
(McCormick, 2018)

Not only is attendance important, but also the quality of a child’s early learning
experiences makes a huge difference in their preparation for school, participation, completion,
and success. When children do not have quality early childhood education, they lack the skills
necessary to benefit fully from the education they will receive in elementary school (Denboba,
Sayre, Wodon, Elder, Rawlings, & Lombardi, 2014). It is estimated that 43% of children five
years of age and younger risk not meeting their potential for development because of the lack of
access to high quality early childhood education. The higher quality an early childhood education
program is, the higher the benefit (Black, Walker, Fernald, Andersen, DiGirolamo, Lu, …
Grantham-McGregor, 2016). With less than half of Gibson County’s available child care
programs having high quality, children in the county are missing out on their full potential.
The higher the average skill level is of a classroom, the more all children in the classroom
learn throughout the year. If a majority of the children in kindergarten start with the skills
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needed, all children will learn more. This increase can be at least 15% which means children
have the potential to learn about 0.15 grade levels more each year (Bartik, 2014).
Economic advantages of investment
Unfortunately, when the public gives attention to children, the concern is typically K-12
education. This is where it is assumed the learning happens, but as discussed earlier, this is not
true. Very little focus is on the years before Kindergarten, yet this is where the return on
investment is. Early childhood education leads to more than 25% higher lifetime earnings for the
individual (Bartik, 2014). Gibson County’s median household income in 2017 was $54,690
while other nearby rural counties Dubois and Warrick have median household incomes $62,852
and $65,809 respectively (Kids Count Data Center, 2018).
Empirical evidence shows that when one group of people have increased skills, the wages
of most workers are increased. This is because the number of better jobs will increase when in
response to the supply of those with better skills. Even if not all of Gibson County’s children can
receive high-quality early childhood education, most will benefit in the future. The county will
have better job opportunities available. This could be used as an argument for all paying increase
taxes to help pay for early childhood education (Bartik, 2014).
Gibson County could benefit from an economic boom that keeps money within the
county. Toyota Motor Manufacturing Indiana (TMMI) is the largest employer in the county, but a
majority of its workers commute from other counties. Gibson County has the highest gross
earnings outflow in the state at 47% which means 47% of the money earned in the county is
earned by people living outside the county (Bureau of Economic Analysis, 2019). Although a
majority of the employees commute, TMMI has the only licensed child care center in the county.
The remaining regulated child cares in the county are homes, ministries, or Head Start programs.
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The center only has a capacity for 179 children while the company has over 5,100 employees
which does not include all the subsidiaries in the area (NACCRRAware, 2018 and Toyota Motor
Manufacturing, Indiana, Inc., 2017).
Early childhood education provides a cost-effective way to fight crime. Children who
attend a high-quality early childhood education program are 28% less likely to be incarcerated
(United Way of Porter County, 2019). When an individual’s earnings are increased, they are also
less likely to be involved in criminal activity. The cost to incarcerate versus the cost to educate is
dramatic. The annual cost of high-quality early childhood education is just under $12,000 (Child
Care Aware of America, 2018), but the average annual cost to incarcerate a federal inmate is over
$31,000 (Prisons Bureau, 2016).
Participation in early childhood education also shows benefits to an individual’s health. A
study on adult health, shows those that participated in an early childhood program had lower
occurrence of risk factors for metabolic and cardiovascular diseases. This was especially true for
adult males. (Campbell, Conti, Heckman, Moon, Pinto, Pungello, & Pan, 2014). Gibson County
has an occurrence of 32.1% of adults having a BMI greater than or equal to 30 which is
considered obese. The prevalence of diabetes diagnosis in adults 20 years and older is 13.4%.
These percentages are both above the state average (County Health Rankings & Roadmaps,
2018). When individuals are healthier, less money is spent on health care for the individual,
insurance companies, and the government. Chronic disease account for 75% of all healthcare
costs (Aldana, 2018). When individuals are healthier, they miss less work and are more
productive. More productivity leads to higher profits which leads to higher earnings (CDC
Foundation, 2015).
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4C of Southern Indiana, Inc., the child care resource and referral for Gibson County and
13 other counties in Southwestern Indiana, convened and informs the Southwest Indiana
Business Leaders Roundtable (SIBLR). This roundtable is chaired by Ron Romain of United
Companies and its other members are leaders from Old National Bank, Vectren Corp, the
Welborn Baptist Foundation, United Companies, St. Vincent Hospital Evansville, and Deaconess
Health System. The SIBLR established the Southwest Indiana Future Fund to invest in early
childhood education in Southwestern Indiana. The SIBLR’s first funding project was to provide
matches for the Early Education Matching Grant (EEMG). This grant was for child care
programs that sought to expand capacity for high-quality pre-k programming for children from
low income families. Funding awarded for first round of grantees totaled more than $978,000.
Unfortunately, none of this funding went to Gibson County (4C of Southern Indiana, Inc., 2014).
The EEMG was phased out when OMWPK was introduced as a pilot to five counties in Indiana.
The SIBLR then shifted its funding to meet the required 10% local matching fund requirement
for OMWPK providers (Stephens, 2016). Gibson County is not included in this pilot, therefore it
receives no funding from the SIBLR (State of Indiana, 2018).
Problem statement
Gibson County, Indiana lacks investment in high quality early childhood education.
Currently 1421 children under the age of five are in need of child care, but only 430 of them are
in high quality child care (Child Care Aware of America, 2018). The rest are either in low quality,
regulated care or unregulated care. People often think of early childhood education as just child
care until a child is ready to enter school. This thought process fails to acknowledge that the
return on investment in early childhood education is as high as $12 per $1 invested (The Center
for High Impact Philanthropy, 2015). Because of this, children are starting school without the
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necessary skills and knowledge to be successful. Only 48.5% of fourth graders and 43.7% of
tenth graders in Gibson County passed the Indiana Statewide Testing for Educational Progress
(ISTEP) math and language arts exams (Kids Count Data Center, 2018). Until the community
accepts the importance of early childhood education, it will suffer from higher crime rates, lower
wage earnings, and a less prepared workforce (Urban Child Institute, 2015). Analysis of various
coalition models will be performed to determine the best model for a business coalition whose
goal will be to improve the economic status of Gibson County by investing in early childhood
education.
Literature Review
Secondary research is used to determine the need for early childhood education
investment in Gibson County, Indiana via a community coalition of business and early childhood
education leaders. The background research includes literature on the short-term and long-term
benefits of children participating in high-quality early childhood education as well as the
economic return on investment, and other benefits for the community. The various sources
identified in the research include statistics that suggest there is a great need for access to
affordable high-quality early childhood education programs in Gibson County so that children
can receive the necessary skills to be successful in school and in life. The research shows that
investing in such programs will provide communities with a significant return on investment.
This information will establish the need for local businesses and leaders in early childhood
education to develop a coalition whose goal will be to invest in early childhood education in
Gibson County. Research has been gathered to review various models of such current coalitions
and their success in increasing the access to high-quality early childhood programs. Additional
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research has been reviewed to learn how to establish such coalitions and the needs for successful
collaboration.
While performing research, the following questions were considered:
•

How is high quality child care determined?

•

What is the child care landscape in Gibson County?

•

What are the early childhood education needs in the county?

•

What investment exists in the county?

•

What are the benefits of investing in early childhood education?

•

What are current examples of business coalitions working toward investment in early
childhood education? Are they successful?

•

What is needed to encourage engagement of businesses in such a coalition?
The resources gathered and referenced throughout this report are from peer-reviewed

academic and science journals, professional publications, periodicals, and websites.
Research Results
The focus on early childhood education in Gibson County, Indiana is lacking. Currently
no coalitions exist that specifically invest in early childhood education in the county. Fortunately,
globally, businesses are beginning to see the importance of investing in early childhood
education. ReadyNation, a network of over 2,000 business executives, hosted the first Global
Business Summit on Early Childhood Investments in 2015. Since then it has hosted this
conference annually to give its members the information needed to increase support for young
children at various levels including community, state, national, and international (ReadyNation
International, 2017 and Brennan, Badagawa, Enache, & Sparks, 2017). Authors and global
business leaders Brennan, Badagawa, Enache, and Sparks state,
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“Recognizing that investment in education is a critical component to strengthening
economies and building tomorrow’s workforce…All of us have come to recognize the
essential truth that every nation’s future strength—economic and societal—is dependent
in large measure upon a commitment to developing high-quality early childhood
programs and providing as much access as possible to those programs, especially for atrisk populations” (2017).
This recognition is occurring locally as well. As mentioned before, there is a business
roundtable that is said to serve Gibson County because the county is in Southwestern Indiana,
but no funds from the roundtable have directly entered the county since its creation in 2013 (4C
of Southern Indiana, 2019). Research has been done on various existing business coalition
models to determine their make-up and success. This will help to establish a coalition to invest in
early childhood education in Gibson County.
Success by 6
The United Way of Wabash Valley (UWWV), located in Terre Haute, Indiana,
implemented a program called Success by 6 to, according to their website, promote “healthy
early childhood development to ensure children enter school ready to succeed” (United Way of
Wabash Valley, 2018). The main goal of Success by 6 is to provide opportunities to every child
to develop basic reading skills that will allow them to be ready for kindergarten. The program
has an impact council that decides on specific outcomes on which to invest and work (United
Way of Wabash Valley, 2018).
The Success By 6 Impact Council is made up of nonprofit, government, education, and
business leaders who are either experts in the field of early childhood or are passionate about
early childhood education and the effects it has on the economic success of the community. The
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structure of the council includes a membership of 15-20 people which includes the chair and cochair of the full United Way of Wabash Valley Community Impact Committee (CIC).
Representation from multiple counties within the UWWV service area is required. The council
has two teams: the development team and the resource team. The development team is made up
of individuals that work in the early childhood field as well as individuals from business,
government, nonprofit, or related coalitions who are passionate and engaged community
members. The resource team oversees the financial investments that the development team
requests (United Way of Wabash Valley, 2018).
The Impact Council receives funding from the CIC to invest in community initiatives,
programs, and/or impact projects. The council has investment guidelines to follow. One is
collective impact grand funding which is a standardized multi-year open grant led by evaluation
teams and based on council-developed Requests for Proposals (RFPs). The council also invests
in alternative opportunities such as matching funds for larger opportunities such as federal or
specialty grants. The third option for investment is to develop or propose a community program
or initiative and then solicit collaborative partners to implement said program or initiative
(United Way of Wabash Valley, 2018).
The main objective of the Impact Council is to support early childhood education and
provide programs. Strategies include increasing high quality programming and the access to
these programs, supporting coordination between early childhood education and elementary
school settings, engaging parents and volunteers in literacy, and engaging in public policy and
advocacy. The Impact Council measures its success on kindergarten readiness and kindergarten
retention (United Way of Wabash Valley, 2018).
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Success by 6 currently has seven solutions to combat the lack of kindergarten readiness
and high-quality early childhood education in its service area. An annual grant opportunity called
Family Literacy Mini-Grants provides funding to early childhood educators and child care
providers to conduct events on literacy that for children ages birth to five and their families.
These grants serve to encourage family involvement and increase literacy activities in the home.
Professional development grants are also available for early childhood educators and child care
providers that serve children ages birth to six, so they can attend continuing education programs.
ReadUNITED! is a program that provides adults to read to children once a month in
kindergarten, preschool, and child care facilities. The program is five months long and provides a
copy of the book that is read to the children in the facility. This results in five new books in the
home. Mother Goose on the Loose is a partnership with the Vigo County Public Library that
serves children three months to five years of age and their parent or caregiver to encourage prereading skills. The program involves music, movement, nursery rhymes, and book reading in a
thirty-minute session. The objective of the program is for parents or caregivers to continue these
skills at home. Kindergarten Countdown is a free summer school camp that is two weeks long
and prepares children who have had little or no preschool experience to be kindergarten students.
The camps are ran by licensed kindergarten teachers. The program is offered in schools that have
a population that has an economic need. Book Box promotes early childhood literacy to children
ages birth to five with easy access to books through a borrowing system located at participating
child care and preschool facilities. Parents and children are able to take a book when they leave
the facility for the day and bring it back when they are done. Success by 6 also conducts
community outreach through marketing and communications that educate the community on the
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importance of reading to young children and early childhood education (United Way of Wabash
Valley, 2018).
United for Children Northwest Indiana
The United Way of Porter County in Indiana provides a program called United for
Children. This is a collective regional program “to promote early childhood education that
fosters collaboration among civic and business leaders, educators and parents, and nonprofits and
faith-based organizations” (United Way of Porter County, 2019). The members of United for
Children advocate for the importance of early childhood education in Northwest Indiana in order
to give policymakers, voters, and stakeholders the tools needed to support future generations
(United Way of Porter County, 2019).
The mission of United for Children is to “enhance the quality of early childhood
education opportunities in Northwest Indiana for low-income families by improving access to
high-quality education programs and reducing the impact of social issues on the family unit in
order to increase the economic vitality of future generations and Northwest Indiana” (United
Way of Porter County, 2019). United Way understands the importance of supporting this kind of
quality care for children from birth to eight years of age and leads this effort with a focus on
programs serving children in preschool through third grade. Early childhood is defined as birth
through third grade, and United for Children dedicates its scope of work to the milestones of this
age range in order to have the most impact and success on the high school graduation rate.
United for Children has implemented training and programs to improve kindergarten
readiness and meeting of third grade grade-level reading expectations. Born Learning Trails are
local opportunities for caregivers and parents to engage in activities that foster learning. There
are seven locations in Porter County that provide these opportunities. Kindergarten Readiness
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Camps are available to children getting ready to enter kindergarten in LaPorte and Porter
Counties. United for Children has developed early childhood literacy kits to improve cognition
and spatial learning ability as well as oral fluency skills and reading comprehension for first and
second graders (United Way of Porter County, 2019).
Louisiana Early Childhood Business Roundtable
The Louisiana Early Childhood Business Roundtable consists of a non-formal statewide
network of business professionals that seeks to educate and engage the business community,
policy makers, and the media in order to improve early childhood education in Louisiana. The
roundtable is made up of over 35 business leaders, legislators, and civic leaders. The roundtable
does not have any formal time or monetary commitment for its members. The amount of
involvement is up to the member themselves, but the responsibilities include being an advocate
for early childhood education, participating in media contacts, contacting legislators, and
attending events periodically that support the issue (Louisiana Early Childhood Business
Roundtable, 2018).
The roundtable organizes an annual campaign during Louisiana’s Early Education Week
in late January and early February. It is focused on increasing the understanding and importance
of access to high-quality early childhood education across Louisiana. The roundtable visits early
childhood education centers to better educate business leaders and legislators (Louisiana Early
Childhood Business Roundtable, 2018).
Although this roundtable is informal without much direction or movement, it does
highlight a tax benefit for businesses in the State of Louisiana (Louisiana Early Childhood
Business Roundtable, 2018). The State of Louisiana provides two different school readiness tax
credits for businesses in the state. The first tax credit is available to any business when they make
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donations to their local resource and referral agencies. This is a huge advantage to businesses and
early childhood education in the state. Resource and referral agencies directly impact early
childhood education in their area. Some of these agencies struggle to make an impact because of
lack of funds. Having a tax credit available encourages businesses to donate to these
organizations and in-turn improve early childhood education in their area. The second tax credit
is for business-supported child care. Businesses that directly support quality child care are
eligible for this tax credit based on the quality rating of the child care. Because this tax credit is
based on the quality rating of the child care, it encourages investment in high-quality child care
and also encourages quality improvement among child care facilities, so they are more likely to
receive support from businesses. Businesses can receive the tax credit for constructing,
expanding, or maintaining a current child care center, payments made to child care facilities for
services to support employees, or to purchase child care slots to reserve care for children of
employees. This encourages businesses to provide child care for their employees as well as
improve existing care in their area (Louisiana Department of Revenue 2019).
Business Roundtable
Business Roundtable is a national organization that was created over 45 years ago. The
organization focuses on promoting a better economy for the United States and expanding
opportunities for all Americans. It does this through public policies. The Business Roundtable is
an exclusive membership of chief executive officers (CEOs) from leading companies in the U.S.
Combined, these companies employ over 15 million people and have a total annual revenue of
over $7 trillion. The membership includes major employers from every state (Business
Roundtable, 2018).
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Business Roundtable has several active committees including the Education & Workforce
Committee. This committee seeks to modernize education policies and partnerships between
business and public entities in order to create a greater, highly-skilled workforce in the U.S. The
committee’s goals are to ensure workforce readiness of all students and workers, improve
academic standards for K-12 education, ensure all children are reading at their grade level by the
third grade, and advocate to improve outcomes for education and close the skills gap. The
committee believes that businesses have the responsibility of investing in early childhood
education and that is the key to ensure all children have the opportunity to succeed (Business
Roundtable, 2018).
The committee conducted an Education and Workforce Survey via CEOs in 2016 to
determine what skills workers are lacking and challenges CEOs face when hiring talent. The
survey concluded that 95% of companies reported that finding the talent they need is at least
somewhat problematic. Companies invest a combined $4.5 billion each year to employee
professional development programs to try to close the gaps in skills. This amount is believed to
increase in the future without some kind of intervention (Business Roundtable, 2017).
Global Business Coalition for Education
On the global front, Global Business Coalition for Education (GBCE) addresses the
international education crisis through business leaders and other stakeholders. It serves as the
advisor for businesses by utilizing experts in the field of early childhood education and business
to develop unique programs and identify opportunities for investment and partnerships. Members
understand how to leverage their knowledge and resources to influence other business leaders,
the government, and national and international organizations. (Global Business Coalition for
Education, 2018).
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GBCE was founded in 2012 by the following companies that demonstrate the need for
businesses to invest in early childhood education and serve to inspire all businesses to make such
an investment:
•

Accenture

•

Chevron

•

Dangote

•

Discovery Communications

•

Econet Wireless

•

Grupo Cars

•

Gucci

•

Hess

•

Intel

•

Lenovo

•

McKinsey & Company

•

Pearson

•

ReedSmith

•

TATA

•

Western Union

These companies provided a significant amount of funding, resources, leadership, and
efforts to establish the coalition. Seven of these companies still remain member companies along
with 14 more. The organization also developed #Smartinvestment Network which is a network
of 90 businesses and organizations that have made a commitment to global education (Global
Business Coalition for Education, 2018).
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The advisory and executive boards for the organization include business, philanthropy,
education, and civic leaders. The advisory board provides advice and guidance from these
experts to mold the work of the organization. The executive board oversees the work of GBCE to
ensure it focuses on the outcomes and results for the youth that it serves globally (Global
Business Coalition for Education, 2018).
The organization focuses on four separate initiatives. Youth Skills and Innovation
addresses the rapidly changing technology and automation in the workplace and the skills gap
between young workers and the needs of companies. This involves a Youth Skills and Innovation
Commission made up of business and academic leaders, policymakers, practitioners, and youth
set out to identify ways to enhance of skills youth as well as inspire collaboration of businesses,
civil society, government, and youth to increase the skills of the upcoming workforce. The
Education Financing Initiative focuses on the improving the impact of investments in education.
The initiative manages the network of the member companies of the organization and focuses on
scaling business engagement globally. The REACT Initiative places its attention on restoring
education to those displaced from their home and/or country due to natural disasters, conflicts, or
other emergencies. It directs business donations to support education in emergencies through
partnerships with businesses, United Nations agencies, private and public organizations,
governments, and actors (Global Business Coalition for Education, 2018).
These three initiatives address K-12 education. GBCE’s fourth initiative focuses on early
childhood development by empowering business leaders to invest in the early years. These
endeavors help to implement business policies that improve early childhood education, the health
of children and mothers, access to child care, protection for children, play, and nutrition. GBCE
has developed the Business for Early Childhood Development Task Force to bring together
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business and foundation leaders who want to improve the future workforce by focusing on early
childhood education. This task force developed the report entitled Opportunities for Impact: The
Business Case for Early Childhood Development in which the benefits of business investments
in early childhood education are highlighted through economic, scientific, and equity
perspectives. This report also provides guidance to business on how they can use their assets to
influence the early childhood education landscape. The following figure is part of this guidance
provided by GBCE (Global Business Coalition for Education, 2018).

Figure 4: 4 Ways that Businesses Can Engage
(Global Business Coalition for Education, 2018)
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Project Description
Although a business coalition already exists that would seem to serve Gibson County
based on its name, all the stakeholders of SIBLR are based in Vanderburgh County and none are
in Gibson County. None of the funds from these stakeholders have been invested in the county.
To benefit most and to operate effectively and efficiently, the county should have its own early
childhood business coalition.
Make up of coalition
The United Way of Gibson County (UWGC) could be the facilitator of this project along
with the Gibson County Economic Development Corporation (GCEDC). The UWGC is a very
small organization with only two staff members, but it does not have any large projects at the
moment. The office is located in Princeton which is the county seat and centralized in the county.
It is a well-known organization which is important in gaining trust from individuals and
businesses (United Way of Gibson County, 2019). The GCEDC “is a public-private organization
helping to create a vibrant business community as well as promote initiatives that add to the
quality of life for its residents. Strong relationships with business and government help the
GCEDC to assist businesses with the data and resources to make the decision to invest in Gibson
County” (Gibson County Economic Development Corporation, 2019). This organization’s strong
relationships with businesses will be vital in engaging local businesses to support this initiative.
The county has several large businesses that could be involved in a coalition focused on
investing in early childhood education. The top eleven major employers are:
•

TMMI—5,000+ employees

•

Duke Energy—1,400 employees

•

Toyota Boshoku—1,000 employees
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Princeton Publishing—731 employees

•

Vuteq Corporation—654 employees

•

Gibson General Hospital—350 employees

•

North Gibson School Corporation—350 employees

•

South Gibson School Corporation—265 employees

•

Hansen Corporation—263 employees

•

ARC of Gibson County—200 employees

•

Norfolk Southern Railroad—200 employees
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Together these companies employ over 10,000 people, and many of these people depend on child
care, so they can work, and their children can learn (Gibson County Economic Development
Corporation 2018). It is essential that the largest businesses in Gibson County are at least aware
of the coalition, but even better if they are participating. Therefore, each of the top 11 businesses
will be invited to the coalition as well as all businesses with at least 100 employees. It is not
expected that all will participate but building awareness of the coalition will hopefully increase
investment in the cause.
The coalition will be made up of early childhood professionals as well as business
leaders. The early childhood professionals will educate and advise the business leaders on the
needs of the county and the importance of early childhood education. The owners of each of the
25 child cares, Head Start directors, and kindergarten teachers from each school district will be
invited to the coalition to provide this advisement. Ideally no more than ten early childhood
professionals will be involved in the coalition. Keeping the group small helps to ensure the
ability for the coalition to come to a consensus on decision-making.
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Engaging businesses
Assessment is an important component before engaging businesses in a coalition. The
UWGC and the GCEDC will need to assess a potential business or individual’s ability to:
•

Be a driver for systematic change relevant to early childhood education;

•

Have the essential knowledge and coverage of Gibson County;

•

Connect with other stakeholders and help to keep them engaged;

•

Have an open mind to learning;

•

Keep their business or organization at the forefront while also thinking and acting for the
greater community;

•

Have an understanding of and commitment to quick, small wins over long-term change
(Oomer, Parker & Smith, 2018)

This offers insight into the business or individual’s capacity to be successful in carrying out the
mission.
Each business has its own vision and mission that may or may not include a focus on
early childhood education. Working to engage with individuals from those businesses carries its
own set of challenges and requires a certain skillset for those cultivating the relationships. Ideally
representatives from the UWGC and the GCEDC will meet with individuals in person. They will
also take advantage of other opportunities to engage such as social media, email, newsletters, and
networking events to bring businesses on board.
Messaging needs to focus on how businesses will benefit from the coalition. It is essential
to plan for quick wins as well as long-term wins in order to keep individuals engaged. People
like to feel like they are making a difference and these quick wins allow them to do so. Breaking
down larger goals, such as a more prepared workforce, into smaller steps, such as lower
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employee absenteeism, can achieve this as well if an individual quick win is not possible. A
short-term win able to be achieved within three to six months allows individuals to perceive the
evolution of the project as well as how the short-term win is linked to the long-term win (Oomer,
Parker & Smith, 2018; McChesney, Covey & Huling, 2014). The ability of individuals to achieve
wins increases their engagement because they feel a connection to the project and are able to
assess what is successful and what needs changing (McChesney, Covey & Huling, 2014).
The UWGC and the GCEDC will develop a presentation for those in-person meetings
with business professionals and messaging for other modes of communication. These materials
will include information about the benefits on the current workforce when high-quality early
childhood education is available. Improving the quality of current child care options as well as
increasing high-quality child care capacity will have an immediate positive effect on the current
workforce. In two-parent households, both parents will be able to work or go to school, and
single parents will miss less work due to lack of care. Due to fact that U.S. businesses lose $3
billion annually because of employee absenteeism due to child care issues, this improvement will
be a huge win for businesses in Gibson County. Messaging will also include information about
the benefits to the future workforce. Early childhood education can improve executive
functioning skills when children’s brains are still developing, which means that the skills gap can
be decreased for future workforces (U.S Chamber of Commerce Foundation, 2018). Providing
this education to local businesses will increase their engagement and encourage them to join the
coalition.
When working with a group, it can be difficult to maintain commitment, achieve the
desired outcomes, and carry out the strategy when the individuals are constantly distracted by
everyday responsibilities. Utilizing a tool such as McChesney, Covey, and Huling’s 4 Disciplines
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of Execution (4DX) can assist the group with keeping the process focused and successful. The
tool is made up of four elements on which a group or individual should focus when facing the
change of a thought process. They give the group the power to execute the most important goals
while facing competing priorities and distractions:
•

Focus on the Wildly Important—focus on less rather than more, narrow focus;

•

Act on Leading Measures—based on measures called Lag (tracking the success of the
goal) and Lead (tracking activities that drive the Lag measure);

•

Keep a Compelling Scoreboard—people play differently when they are keeping score,
the discipline of engagement, designed by the “players” rather than the “coach”;

•

Create a Cadence of Accountability—short, regular, and frequent meetings that focus on
the goal and commitments that will have the biggest impact on the scoreboard

When an individual commits to their own idea and are accountable to others in the group rather
than just the leader, they are more successful. It becomes a personal promise. When they can see
they are having a direct impact on the ultimate goal, they know they are winning. Nothing drives
engagement more than winning. (McChesney, Covey, & Huling, 2014).
Coalition goals
The ultimate goal of the coalition will be to increase investment in early childhood
education in Gibson County. These investments will fund three areas: access to high-quality
early childhood education programs, financial assistance for children to attend high-quality early
childhood programs, and professional development for early childhood professionals. The county
is lacking high-quality early childhood programming and needs increased access. To increase
access, the coalition could provide incentives for increasing levels on PTQ and increasing
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capacity in current Level 3 and 4 facilities, as well as funding for opening a child care center in
the county. This would increase spots for children that are currently in low-quality care.
Access is not the only issue. High-quality child care can be more expensive. The coalition
could create scholarships for families above 127% poverty level through the State Median
Income (SMI). This would cover those families that make too much to qualify for CCDF
vouchers, but do not make enough to pay for high-quality child care. The CCDF Voucher
Program requires a household income below 127% in order to qualify for the program, but once
a family is on the program, their income qualifies until it meets the SMI (State of Indiana, 2018).
That is why this range is recommended for the coalition scholarships.
Professional development is vital to early childhood development. Best practices are
constantly changing, and caregivers need to be up-to-date on the latest research. Professional
development can come in the form of pursuing a degree, attending a conference, or simply
participating in a webinar. Caregivers are required to obtain at least 12 hours of in-service
education annually (State of Indiana, 2019). 4C of Southern Indiana, Inc. and other organizations
provide free professional development hours, but if a caregiver wants content on a higher level or
to pursue a degree, doing so can be expensive when average caregiver pay is $9-10/hour (4C of
Southern Indiana, Inc., 2019, Indiana Association for the Education of Young Children, 2014).
Using funds to provide scholarships to caregivers in Gibson County would help to increase the
quality of early childhood education in the county.
Ultimately it is up to the coalition and its members how they choose to meet the goal of
investing in early childhood education. The areas mentioned are ones that are typically focused
upon when a group seeks to improve early childhood education. The methods for how to
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improve these areas were researched thoroughly and based on the experience of the author in the
early childhood field.
Strategic planning
When engaging businesses in a coalition, the group must create intentional touchpoints in
order to help the individuals grow and develop ideas and stay engaged. A strategic plan that
demonstrates how each method is involved in the process and not just an isolated occurrence is
an example of an intentional touchpoint. Planning strategically will make participants feel there
is a true intention behind the work and provides a streamlined thought process for the project
(Chatham, 2017).
Having a strategic plan will help the coalition achieve two important outcomes: being
clear about the coalition’s purpose and strategy and being committed to those choices. Strategic
planning is designed to allow leaders to be intentional rather than reactive. It is a management
tool that is used for only one purpose and that is to help the coalition be better at what they do.
The book Strategic Planning for Nonprofit Organizations: A Practical Guide for Dynamic Times
defines strategic planning as “a systematic process through which an organization agrees on and
builds key stakeholder commitment to priorities that are essential to its mission and responsive to
the organizational environment” (Allison & Kaye, 2015). It guides the coalition through the
acquisition and allocations of resources to accomplish its priorities (Allison & Kaye, 2015).
This process is strategic in that it requires participants to choose the best way to respond
to a situation that is dynamic and even hostile. A coalition will have to make many decisions and
face ever-changing needs of the community, availability of funding, and other issues. To be
strategic, the group must be able to recognize the choices and commit to one response over
another. Strategic planning requires being systematic and following an organized, ambitious
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process. It produces a sequence of questions that assists the group assess history and
performance, tryout assumptions, collect and include new information, anticipate changes in the
environment, and decide the best way to respond. Strategic planning is about increasing
commitment and ensuring alignment. A plan that is well-made without having the alignment of
systems, individuals, and organizations will not succeed. It is imperative that the coalition takes
time to engage businesses and organizations in the process of defining priorities in order to allow
discrepancies to be voiced and appropriately resolved. When time and effort are put in, the
coalition will benefit exponentially in the future. Strategic planning also directs the attainment
and distribution of resources. A thorough strategic plan assists facilitators in making proactive
and realistic choices among funding and spending strategies (Allison & Jude, 2015, p. 2-3).
The highlighted elements previously discussed are what make strategic planning most
successful. Allison & Jude have some further suggestions for being successful at strategic
planning:
1. Focus on the most important issues during your strategic planning process—It may
take some time for this to be clear, but in the end, there will be only a few essential
options that the process must tackle. These are what will define the coalition’s
strategy. The group must resist the urge to pursue all issues that arise. No one group
has the time, energy, or resources to tackle everything.
2. Do not avoid hard or sensitive questions. The coalition needs to be willing to question
the current situation and solutions. Previous assumptions must be challenged so that
what is most important is understood. The group can still honor the past while making
new decisions. New ideas are not disapprovals of past decisions or ideas.
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3. Create a document. No matter how long the process is in which the coalition engages,
a planning documented needs to be produced. An effective strategic plan does not
have to be long. Clarity is what determines usefulness. The document demonstrates
accomplishment, assists internal operations, and is a marketing tool for supporters.
4. Ensure the strategic plan is connected to other plans such as annual workplans and
budgets. Clarity of operational implications is a way to test if a strategic plan is good.
If a group does not have an operating plan that describes short-term priorities and is
not clear about who is responsible for the implementation of these priorities, the
strategic plan cannot be fulfilled. Creating the annual operating plan and supporting
budget for the first year while keeping the strategic plan in the forefront will ensure
the strategic plan passes the test (Allison & Jude, 2015, p. 5).
A strategic plan tool that authors O’Neill and Brinkerhoff recommend using is called
“cycles of progress” which has three cycles that rely on one another for success. It uses a method
that Fredric Laloux (2016) calls “sense and respond” as opposed to predict and control. Although
there is a goal and end point, sense and response involves having the flexibility to adapt as
situations arise. It is a both/and situation rather than an either/or. There is still a need to engage in
planning and situations will occur that require linear thinking. The cycles of progress
incorporates both. It is not solely linear. This process allows for a plan to be known ahead of time
while also allowing topics during each cycle to be decided as the group proceeds with the work
(O’Neill & Brinkerhoff, 2018).
The first cycle helps the group to establish guidelines along with the ultimate, general
goal. The remaining cycles require the group to review these guidelines and the previous cycle to
ensure progress and eliminate tangents. Then the group proceeds with explorations discussion,
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experimenting, or implementing. This allows freedom to try out ideas without the fear of failure
or making a mistake if it does not work out. A benefit of using the cycles of progress is that the
group understands the process in advance while working toward a vision and mission. It also
gives the group the ability to leave some processes undetermined while allowing the work to
move forward. The cycles of progress provides for a natural flow of information and ideas and
ties everything back to the goal while keeping the momentum going.

Figure 5: Cycles of Progress
(O’Neill & Brinkerhoff, 2018, p. 114)

The following is a projected timeline for the creation and launch of the coalition:
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Figure 6: Early Childhood Business Coalition Timeline
(McCormick, 2019)
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Project Feasibility
Because this is a coalition and not a program or development of a full organization, it
does not require a great deal of financial backing to get started but requires a significant amount
of time from the individuals involved. The UWGC and GCEDC will need to be able to provide
staffing to facilitate the coalition and recruit business leaders. They may be able to delegate some
tasks to the members, but the lead agencies will need to provide most of the staff time. If
possible, they could reallocate some of their staff time to the coalition activities. The GCEDC
may have more staff to provide than UWGC since it only has two employees. The GCEDC
recently received a $42 million dollar grant that may have funds available for providing the
staffing needs (Gibson County Economic Development Corporation, 2018). If not, the UWGC
may have more access to funding because it is a United Way organization. Providing staff time to
the project is beneficial to both organizations because their investment will be rewarded by the
success of the coalition (Cohen, Baer, & Satterwhite, 2014).
When planning the coalition, it is important for the lead agencies to not be too optimistic
about the ability for members to provide staff time. The coalition members’ time is one of the
most valuable contributions they are able to make and asking for more is not always feasible.
Preparation for meetings requires a significant amount of effort by staff. This time includes
preparing an agenda and contacting members by phone and email. A coalition is most successful
when there is adequate staffing to handle the small details. During coalition meetings, members
may be overcome with enthusiasm of the overall goal and commit to tasks they realistically
cannot perform due to their regular jobs. Resentment of the extra work is also possible when
members are able to complete the commitment. Either way, these issues can be destructive to the
coalition in the long-term. Having occasional discussions with the members about resources,
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support, and time limitations can help to minimize these problems. As done with the cycles of
progress, it is imperative to re-visit the objectives and activities to determine which are still
achievable with the amount of staffing and resources available. Everyone has slow and busy
times during the year and more can be done by others during various times. Also, the more the
members of the coalition are engaged and feel a connection between their job and the goals of
the coalition, the less the time or tasks will seem like extra work (Cohen, Baer, & Satterwhite,
2014).
The coalition is feasible as long as guidance in forming a coalition is followed. There are
three key points when planning the coalition that UWGC and GCEDC should keep in mind:
1. Estimate the amount of initial and continuing work that the lead agencies will be
responsible for and what will be expected of the members.
2. Expect that members will not always be able to accomplish their assigned tasks. Be
appreciative and recognize what does get accomplished rather than focusing on what
was not completed (Cohen, Baer, & Satterwhite, 2014).
The lead agencies should anticipate large amounts of staff time in the following seven
areas. When determining the amount of resources needed, the lead agencies should calculate the
number of hours per month needed for each category and then multiply that number by two
(Cohen, Baer, & Satterwhite, 2014).
1. Clerical: Mailings, completing minutes, sending reminders, making copies
2. Meetings: Creating agendas, taking minutes, booking and preparing the meeting
location, facilitation, communicating with the coalition’s chairperson, providing
refreshments
3. Membership: Recruitment, orientation, ongoing contact, and support
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4. Research and gathering facts: Data collection, objective and outcome evaluation
5. Marketing and PR: Creating materials, sending press releases, connecting with media
6. Coordination of Activities: Events, media campaigns, partner projects
7. Fundraising: Raising money outside of business investment if needed and other
resources (Cohen, Baer, & Satterwhite, 2014).
Financial resources are always a concern, especially when a coalition is new. According
to authors Cohen, Baer, and Satterwhite (2014) of “Developing effective coalitions: an eight-step
guide,” it is imperative to ensure that the cost of achieving results with a coalition is less than if
the lead agencies were to attempt to accomplish the objectives on their own. Because this
coalition is centered around investment from local businesses, and engagement of these
businesses is key to those investments, it is financially beneficial to create the coalition. This is
not a coalition that seeks to raise small amounts of cash compared to the staff time required.
Instead, it is seeking relatively large amounts from businesses that can afford it rather than
focusing on fundraising events or small donations from individuals. Conferences are expensive
to run. Materials for a fundraising appeal are expensive. The upfront costs for this type of
fundraising is not always returned in the end. Instead, the work of the coalition will initially
involve a high focus on engagement and education of businesses that may not understand how
early childhood education affects their bottom line. If they can save a significant amount of
money in one area due to their investment that is a lesser amount, the businesses will be on board
(Cohen, Baer, & Satterwhite, 2014)
Constraints
Barriers often exist when beginning a coalition and anyone doing so should be aware of
these and anticipate them. These barriers may determine how the coalition will begin. According
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to the Community Toolbox created by the Center for Community Health and Development
(2018) the most common barriers are turf issues, bad history, domination, poor links to the
community, minimal organizational capacity, and funding.
Turf issues occur because organizations can be sensitive about sharing the work they
have done, target populations, and particularly funding. UWGC and GCEDC will need to assure
the organizations they invite to the coalition, that collaborating will benefit everyone and better
address early childhood education issues in the county. Organizations in close-knit communities
tend to have a history with each other, especially if they have common goals. This history may
not be the most positive. This can cause them to not want to work together at all, and they may
believe it is not possible. Any bad histories need to be addresses upfront and new commitments
need to be made (Center for Community Health and Development, 2018).
Domination of the group by an individual or group of individuals can also be a concern.
Having this type of coalition requires people with advanced degrees and of high leadership
status. They may be in a hurry to solve the problems and move on to the next issue. This could
actually neglect those that are really affected by the problem and other members of the coalition.
It will be essential that the lead agencies create an environment that is participatory and rein in
those who try to dominate the conversation. This coalition will integrate some elite professionals
with community members that may have less education and experience in professional settings.
The “professionals” will need guidance on how include those who are directly in the field of
early childhood and experiencing the issues every day. The community members will need
support in how to hold a “professional” meeting and how to reach conclusions. A solution to this
could be bringing in an outside facilitator, but this may not be necessary since there will be two
agencies leading the coalition; one that is used to communicating with business leaders and one
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that is used to communicating with community members. As long as the two agencies can
communicate well, the coalition should be able to have productive meetings and agendas (Center
for Community Health and Development, 2018).
If the two organizations cannot afford staff time for facilitation, they may need to find a
coordinator to share the burden of organizing the new group. This could help the coalition to get
past its first meeting. This leads to another possible barrier, funding. If the two organizations
cannot acquire internal funding for a coordinator, they will need to seek it externally which could
be difficult. An issue with seeking external funding is the danger that the available funding could
lead the coalition in another direction than intended or to work too fast to address the issue of
high-quality early childhood education. It is important to be aware of the type of funding they
apply for and the restrictions/obligations put upon that funding (Center for Community Health
and Development, 2018).
Beyond the two lead agencies, the coalition will need to develop leadership itself. A very
special collaborative relationship is required within a coalition. It will need a business leader to
become a chairman, but to remain collaborative. The business leaders must remember that if they
have a specific title within the coalition, they are still required to work together and not dominate
the situation or feel obligated to provide the most investment. Along with this, maintaining the
perception that the investment is worth the benefits is crucial. It is essential that the lead agencies
continue to highlight the benefits and minimize the costs for members in order for the coalition
to success (Center for Community Health and Development, 2018).
Lack of early childhood organizations in Gibson County
Gibson County is lacking its own early childhood coalition, but it does have some strong
child care owners that are passionate about the work they do. A few of these professionals belong
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to the Professional Child Care Association of Southwestern Indiana (PCCASI). This is a group of
child care professionals including Gibson County that meet occasionally for conferences and
events. This group includes members from other counties that would not benefit from this
business coalition. Depending on the group’s mission and focus, this may or may not be a
feasible organization to participate (Professional Child Care Association of Southwestern
Indiana, 2017).
4C of Southern Indiana
4C of Southern Indiana, Inc. (4C) is the child care resource and referral (CCR&R) for 14
counties in Southwestern Indiana including Gibson County. The organization has multiple early
childhood professionals that would provide excellent input into the issues the coalition would
seek to solve. These professionals include a professional development coordinator that could
provide guidance on professional development opportunities and scholarships for early
childhood professionals, an outreach specialist that could help to spread awareness of the
coalition, CCDF coordinator that could keep the coalition updated on changes to the CCDF
Voucher Program, and family engagement staff that could advise on the current needs of
families. Any or all of these professionals would be an excellent resource to the coalition. The
possible conflict is the CEO of 4C is already highly involved in the SIBLR and the agency acts
as the intermediary for the funding (4C of Southern Indiana, 2018). The organization may feel it
is already doing this work and that the SIBLR is good enough and effective in the solving the
issues this new coalition is looking to invest. Domination may come into play and 4C and SIBLR
may say that they will just expand to include businesses from Gibson County. The coalition may
present turf issues for 4C and SIBLR. If 4C were invited to join the coalition and any of these
elements occur, it could create bad history from the start.
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Business engagement and ability to invest
This type of coalition is new to the county. That is why it is so essential that the GCEDC
be involve in the process. The organization has the relationships with local businesses and has 39
business leaders on its board of directors. These businesses represent the largest employers in
Gibson County as well as individual relators and other business leaders. (Gibson County
Economic Development Corporation, 2018).
Engagement of local businesses may not be the most difficult part of this project since
businesses in general have begun to see the importance of early childhood education and the
effect it has on the workforce and community. Instead, the biggest concern may be the
businesses’ ability to invest funds into the community. A majority of businesses are
manufacturing and may not be financially strong. The businesses involved in the SIBLR are a
large regional bank, a private foundation, an energy company, a large automobile leasing and
retail company, and the two major area hospitals (4C of Southern Indiana, Inc., 2014). Gibson
county does have its own energy company, Duke, and the advantage of Toyota, but it lacks any
large private foundations, banks, or hospitals (Gibson County Economic Development
Corporation, 2018). When setting investment goals, the coalition will need to be aware of this
drawback and make realistic goals for investments.
Planned lead agencies may not participate
This project has been planned assuming the UWGC and GCEDC will be willing and able
to be the lead agencies. The author has set up a meeting with the organizations, and they have
indicated interest. What if one or both of them cannot or are not willing to participate? If the
UWGC does not participate, leadership may be dependent solely on the GCEDC. This would not
be ideal because leadership would lack early childhood knowledge and resources, but the
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relationships with businesses would still exist which is a huge hurtle to overcome. The GCEDC
could reach out to PCCASI and/or 4C or other early childhood organization for advisement. The
organization could even move further outside the county for advisement from Early Learning
Indiana, Indiana’s central CCR&R organization in Indianapolis (Early Learning Indiana, 2017).
Again, this would not be ideal because any organization outside of the county is not going to be
directly aware of the unique needs of the county.
If the GCEDC is unable or not willing to participate, the work for the UWGC or other
lead agency will be difficult and lengthy because of the need to engage businesses in the county.
The Gibson County Chamber of Commerce (GCCC) may be an option for an alternate agency,
but it depends on its membership to do much of the work it does. The organization is very small
like the UWGC with only two employees. The GCCC could help with the relationships building
with businesses but would not be ideal for being a lead agency (Gibson County Chamber of
Commerce, 2019).
These barriers are not unmanageable. Even if all of these barriers occur, the project is not
unfeasible. It is important to understand what barriers are possible when forming a coalition. If
barriers are planned for, the chance for success is increased (Center for Community Health and
Development, 2018).
Resource Requirements and Budget
As discussed before, the largest resource required by the leading agencies will be staff
time. Creating the presentation to engage businesses, marketing materials, and recruiting
businesses will take significant planning and time. At least one staff member will need to
perform tasks to schedule, prepare, and wrap up the meetings. If a scholarship program is
developed, someone will need to review applications and present scholarships. If funding is
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provided for improvements to current child cares or for financial assistance to attend high-quality
child care, policies and procedures will need to be created and applications reviewed.
It would be wise of the coalition to assign an intermediary to handle such tasks if the lead
agencies do not have the staffing available to perform them. An intermediary would hold the
funds invested by the businesses and in turn receive a certain percentage of those funds in order
to perform the administrative tasks required. The intermediary could be one of the lead agencies
or another separate organization. This is how the SIBLR handles funds and administrative tasks
(4C of Southern Indiana, Inc., 2014). It is important that the intermediary be an organization
everyone on the coalition can trust and one that will guarantee financial reporting is performed
regularly to ensure funds are handled appropriately.
The coalition will need a place to hold the meetings. If the lead agencies or member
organizations do not have a meeting space large enough, there are a few free options in Gibson
County. Churches often provide spaces free-of-cost, especially to nonprofit organizations. The
public library in Princeton has a meeting room available at no cost (Princeton Public Library,
2019). Oakland City University has rooms available as well (Oakland City University, 2019). It
is important to keep meeting space consistent, so participants know where they need to go.
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Below is the proposed expense budget for the coalition. Staff time will likely be heavier
during the development of the coalition and during application periods, but other times will be
lighter with just meeting preparation and follow-up.
Table 1.

Coalition Expense Budget
Total

Expenses
Staff (.25 FTE)
Accounting
Occupancy
Meeting Space
Supplies
Other
Total Direct Expenses

$
$
$
$
$
$
$

10,000.00
3,000.00
1,000.00
500.00
500.00
15,000.00

Total Expenses

$ 15,000.00
Figure 7: Coalition Expense Budget
(McCormick, 2019)

The largest resource besides staff time will of course be investment funds from
businesses in the county. The amount needed is almost unlimited because higher quality is
always needed, professional development is continuous, and if the county population continues
to grow, more child cares will be needed. Any amount will be helpful. Using the ALICE data,
about 750 families fall into the ALICE category and could use assistant in paying for child care.
With child care costing around $11,000/year, the business investment for child care scholarships
could be as much as $8,250,000/year (Child Care Aware of America, 2018 and United Way of
Northern New Jersey, 2018). It is important to note that no coalition is going to solve the entire
problem. Improvement is the goal.
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Summary and conclusions
Research and the science of early childhood education and how it affects the individual,
their family, the workforce, and the community is constantly developing. More long-term
research like the 40-year Perry Preschool Project performed by HighScope that started 50 years
ago and from which much of the research information in this report stems, are greatly needed.
Such research is expensive and highly involved (HighScope, 2019). Smaller, short-term research
projects help to confirm the information gained from this study.
The development of a coalition to bring awareness of the need for improvement in early
childhood education in Gibson County is greatly needed. The county lacks high-quality
programming and enough programming for the children living in the county. The businesses
struggle with absenteeism due to child care break down as well as the gap in the skills of the job
applicants and the positions available. The county lacks an early childhood coalition to highlight
the needs of the county.
Creating a coalition to promote investment in early childhood education is an organic
process. It is not possible for a single person, program, or group to completely address the needs
of the entire community. To be successful, the coalition must be flexible in its response to the
need of improving early childhood education in Gibson County and be aware of the county’s
strengths and weaknesses. An important aspect of the formation of the coalition is to convey the
significance of high-quality early childhood education and the impact it has on the current and
future workforce. Improving quality, access, and affordability of the early childhood programs in
Gibson County will do nothing but improve the quality of life of its residents. This coalition will
result in the entire community supporting early childhood education. With careful planning and
collaboration among early childhood and business professionals, investment in early childhood
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programming in the county could greatly increase and the benefits of such a group would be
huge for everyone involved.
The data demonstrates the difficulty families experience accessing and affording highquality early childhood education in Gibson County. The data needs to be displayed to
organizations and businesses in the county and a call to action is necessary. This call to action
requires investments in quality, accessibility, and affordability in early childhood education
programs. Engaging businesses and organizations to invest time and money to improve the
experiences of children and their families should be the county’s top priority.
Dependence on government assistance for improvement of accessibility (Head Start),
affordability (CCDF), and quality (PTQ) is not acceptable. These programs have their own
limitations and do not address the needs of those that fall into the ALICE category. Budgets for
these programs continually change due to administrations and government funding cuts can be
detrimental. It is essential that communities, especially businesses in these communities, invest
in their most important asset: young children.
Limitations of Research
Limitations were exposed during the research. There was a lack of primary research, the
issue of time constraints, and proprietary knowledge of the author. The time constraints did not
allow for interviewing individuals from various coalitions to fully understand how each coalition
operates and functions. This knowledge would have added to the understanding of strengths and
weaknesses of each group and the level in which businesses are engaged and the amount of
investment they provide. Many of these groups do not have documented information available
explaining the structure of the group and guidelines they follow for investment. The United Way
of Porter County did not respond to requests for documentation of the structure of their group
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and the guidance they follow. The author has some proprietary knowledge of the operation of
SIBLR but was unable to find or acquire such information in written form. Success by 6 at the
UWWV is the only group that had such a document. Proprietary knowledge of the author from
having worked in the early childhood field for over 11 years caused difficulty in discriminating
information and knowledge without giving proper credit.
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Appendix A: Glossary of Acronyms
4C

4C of Southern Indiana, Inc.

4DX

4 Disciplines of Execution

CCDF

Child Care Development Fund

CCR &R

Child Care Resource and Referral

CEO

Chief Executive Officer

CIC

United Way of Wabash Valley Community Impact Committee

EEMG

Early Education Matching Grant

GCCC

Gibson County Chamber of Commerce

GCEDC

Gibson County Economic Development Corporation

GBCE

Global Business Coalition for Education

ISTEP

Indiana Statewide Testing for Educational Progress

OMWPK

On My Way Pre-K

PCCASI

Professional Child Care Association of Southwestern Indiana

PTQ

Paths to QUALITY™

RFP

Requests for Proposal

SIBLR

Southwest Indiana Business Leaders Roundtable

SMI

State Median Income

TMMI

Toyota Motor Manufacturing Indiana

UWGC

United Way of Gibson County

UWNNJ

United Way of New Jersey

UWWV

United Way of Wabash Valley
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