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Executive Summary 

 YNTC is a startup limited liability corporation (LLC) with one principal owner and 

investor. YNTC’s mission is to assist not-for-profit boards with the responsibilities of 

governance, strategic planning, and fundraising. YNTC is funded by the principal owner through 

investments and savings. The principal owner brings over 17 years of executive level not-for-

profit sector experience and is a BoardSource Certified Board Consultant.  

 YNTC provides consulting services to grassroots, small and mid-size not-for-profits in 

the areas of governance, Myers-Briggs communication and team building, strategic planning and 

fundraising. YNTC will utilize social media marketing strategies, BoardSource networking 

opportunities and referrals to build a reputable client base. YNTC offers not-for-profits 

competitive pricing, expert services, leading practices in board governance and flexible training 

options. YNTC is projected to be profitable in the first year of operation. The YNTC business 

plan is well-developed, realistic and ready for implementation.  
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Introduction 

 

 What makes some not-for-profits successful, while other not-for-profits flounder or fail? 

The principal and owner, Lorrie Hartley has observed over her 17 years in the not-for profit 

sector there is a need for training and education for governing boards and its members. 

According to Grant Space (2019), there are over 1.5 million registered not-for-profits in the 

United States. This report will focus on developing a business plan around identified training 

needs of not-for-profit governing boards. The chosen research method is applied research using 

deductive direction through secondary research.  

Background 

 

Description of the Organization 

 

Yeltrah Nonprofit Training and Consulting (YNTC) is a new business providing high-

level educational training to not-for-profit governing boards, focusing on leading practices in 

board governance. YNTC will provide best practice consulting and training solutions to address 

current issues and trends affecting not-for-profit boards to improve sustainability and foster 

growth. YNTC is a start-up limited liability company (LLC) consisting of one principal officer 

with 17 years of executive level expertise working with not-for-profit boards and executives. 

Lorrie Hartley (principal) will be investing the initial startup funds from savings and 

investments. YNTC is located at a home office in Waynesville, MO, and services will be 

contracted and provided at various professional venues. 

Business Mission & Vision 

 

YNTC’s mission is to assist not-for-profit boards with the responsibilities of governance, 

strategic planning, and fundraising. The vision of YNTC is to be the positive difference assisting 
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not-for-profit boards by offering organizational specific services in their quest to fulfill their 

mission.  

Problem Statement 

 The researcher has a theory that many not-for-profits flounder, get stuck in the status quo, 

and neglect their missions due to insufficient educational training on board governance. A 

research study of 900 not-for-profit board directors conducted by the Stanford Graduate Business 

School (2015), in conjunction with BoardSource and GuideStar found that 65% of board 

members often lack the necessary skills and experience needed to meet their organizations’ 

mission (Larker, Danotiello, Meehan & Tayan). There is a lack of understanding of the legal and 

fiduciary obligations that come when a person says yes, to serving on a not-for-profit board. 

Many not-for-profits do not have an onboarding process for new board members or a continuing 

education process for current board members. People that decide to serve on boards do so for 

many reasons: many are passionate about the organizations’ mission; others have their own 

agendas or were simply asked and said yes. Some board members may lack the skills and 

training to be effective and would benefit from education on board governance.    

A good example of preventable board failure is Youth Policy Institute (YPI), a Los 

Angles based not-for-profit that closed their doors in October 2019 after being open since 1983. 

YPI was extremely successful programmatically, however, financially there were many missteps 

and the governing board did not take heed to concerns highlighted in the financial audit for three 

consecutive years. The governing board has blamed the previous CEO for the organizations’ 

demise and has forgotten that they have overall organizational oversight (Davis, Dennis, Dubb, 

McCambridge, Millesen, & Nimishakavi, 2019). The YPI governing board would have 
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benefitted from understanding their authority and the responsibility to providing oversight for the 

organization and the CEO. 

  YNTC will provide not-for-profit boards with training solutions that educate and 

motivate on the requirements of being a leading practice governance board member. According 

to BoardSource (2019), strategic planning, board retreats, executive sessions, and 

board committees are the recommended governance practices of highly effective boards. The 

principal of YNTC is a Certified BoardSource Consultant with expertise in addressing the 

challenges facing not-for-profit governance boards. YNTC will offer board retreats emphasizing 

board member roles and responsibilities, committee structure, how to read and understand 

financials, mission, vision, values, fundraising, and strategic planning. Contractual services will 

be available to address the ongoing needs of not-for-profit boards.  

Literature Review 

Local Not-for-profit Market 

 According to GuideStar (2019), there are 164 not-for-profits within a 50-miles radius of 

Waynesville, MO that are considered to be grass roots, small and mid-size. According to 

GuideStar (2017) a grass roots organization is defined as having annual organizational expenses 

up to $1 million dollars, a small non-for-profit is defined as having annual organizational 

expenses between $1 million and $5 million, and a mid-size not-for profit is defined as having 

annual organizational expenses between $5 million and $10 million dollars. As YNTC starts 

connecting with not-for-profits for a potential partnership, ensuring that not-for-profits have the 

resources to pay for consulting services will be important. Many not-for-profits have a pro bono 

consultant strategy, and there is an unspoken expectation that at least some services will be 

donated or provided at a reduced fee. Powered by Search has an annual competition where not-
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for-profits submit proposals of their consulting needs and challenges. Five not-for-profits are 

chosen to receive free pro bono services for the project that they submitted (Rascanu, 2019). This 

is a great marketing tool and a visible way to give back and sets limits on the amount of annual 

pro bono work. YNTC will provide pro bono services to one to three nonprofits on an annual 

basis as a way of giving back to the not-for-profit sector.  

Not-for-profit Sector Overview 

 

 According to the National Center for Charitable Statistics (2019) there are approximately 

1.56 million not-for-profits registered with the Internal Revenues Service as of 2015. 501(c)(3) 

public charities account for over three-quarters of revenue and expenses for the not-for-profit 

sector. The not-for-profit sector contributes over $985 billion dollars to the US economy and 

comprises 5.4 percent of the country’s gross domestic product (McKeever).  

Consulting Strategies 

 

 According to a Marketing for Consultants Study, focusing on how to get new clients, 

there were several key findings for success. Referrals is the most utilized method to obtaining 

new clients, with networking and events being a close second. The final results revealed 32% of 

the consultants participating in the survey stated that they struggle with marketing their business. 

The consultants that invested in marketing had higher revenue margins than those who did not 

invest in marketing. The consultants that invested over $5,000 per year on marketing their 

business were generating over $150K annually. Out of the participating consultants, 70% have 

no employees and rely on 1-3 contractors annually for needed services. The number one reason 

listed for people starting their own consulting business was, they realized their potential 

(Zipursky, 2019). YNTC is a startup consulting business and will utilize a contractor within the 
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first year for tax related purposes. As YNTC grows the use of additional contractors will be 

evaluated as the need arises.   

 For the identified consultants, earning over $300K annually they incorporated the 

following six tactics into their operations: 1) market their business daily, 2) invest more in their 

marketing (between $5 and $25K annually, 3) rely far less on referrals, 4) spend more time 

reaching out to potential clients on LinkedIn, 5) earn more from writing and blogging, 6) 

promoting more than 15 years’ experience and the positive customer experience (Zipursky, 

2019). 

 There are several more contributing key factors to becoming a successful not-for-profit 

consultant. An individual deciding to start a not-for-profit consulting business should have in-

depth sector experience. This will allow for knowledge and skills to be transferrable in helping 

not-for-profits achieve their mission. Consultants need to be responsive and understand that they 

cannot be all things to all organizations. Having an extensive network of colleagues with various 

areas of expertise will allow for an excellent consultant to be responsive within the industry. 

Consultants need to be collaborative with the organization they are working with; the 

organization understands their needs better than the consultant. Consultants need to know how to 

manage change and recognize resistance to change that may create barriers for the not-for-profit 

to achieve success (Steinberg, 2018). 

Gaining and Keeping Clients 

 

Ross McManus’ business analysis firm conducted a study of independent business 

consultants. Only 35 percent of businesses that were currently working with a consultant or had 

recently completed an engagement with a consultant reported being pleased and satisfied 
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(McLaughlin, 2019). Businesses that provide a higher level of after-sales service have a 

competitive advantage over those that do not reinforce client relationships allowing them to gain 

repeat business and referrals. YNTC will utilize customer satisfaction surveys via SurveyMonkey 

to ensure customers are satisfied after each business engagement. This will allow YNTC to address 

any issues and gain a competitive advantage over the competition. 

Available Conferences to Market Services 

 

BoardSource (2020) is hosting a not-for-profit leadership conference in St. Louis, MO, 

May 7-8, 2020. There will be many not-for-profit board members and industry leaders attending 

this event. This will be a great opportunity to network with peers and learn about consulting 

opportunities. The cost of attending the conference is $600 and the estimated hotel cost with 

meals is $500.00 (BoardSource, 2020). 

 The Association of Consultants to Not-For-Profits is for consultants serving the not-for-

profit sector. There is an annual conference, and the opportunity to join their association and 

allows consultants to list their business and services that they offer to the not-for-profit sector 

(ACN, 2019). YNTC will evaluate and assess the right time to join this association. 

Average Industry Financial Metrics –Costs and Profit Margins 

 

Cost structures vary across the consulting industry. Some consultants may benefit from 

operating efficiencies or offering more online courses to reduce their labor costs. Additionally, 

some consultants primarily offer training and education in their clients’ workspaces, while others 

offer services from their own facilities, which dramatically alters rent expenditures. The cost 

structure for non-employer businesses will also vary from that of the larger operators. According 

to The Denver Foundation (2019), as a general guide, not-for-profit consultants charge anywhere 
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from $75 to $175 per hour, large consulting firms typically charge $250 per hourly rate. YNTC is 

a startup business and will charge on the lower end of the fee scale allowing for competitive pricing 

and increasing positive customer feedback to promote growth. 

Leveraging Technology to Save Money 

 

Average profit margins for the consulting industry, measured as earnings before interest 

and taxes, represent 8.1% of revenue in 2020. Profit has remained stable since 2015, despite 

increasing investment in video technologies by consultants, which have enabled them to reach 

more clients in a given day. Instead of traveling to different locations to train and educate disparate 

clients, consultants can maximize time and video conference with more clients because of the lack 

of travel time. Thus, the implementation of technology in the consulting process has enabled 

consultants to offset increases in investments and purchases (IBISWorld, 2019). YNTC will utilize 

Zoom to connect with clients via video conferencing who are geographically at a distance.  

Marketing Expense Overview 

 

Advertising and marketing expenses make up a relatively large cost for industry operators 

because business coaching and training is still gaining acceptance and competition is strong. 

Nonprofit board governance education and training fall within this industry. The larger companies 

in the industry have emphasized the importance of marketing and advertising in their operations. 

Marketing is expected to account for 2.5% of industry revenue in 2020. Marketing expenses are 

projected to increase as business owners incorporate new products and services into their portfolios 

(IBISWorld, 2019). In the first year of operations, YNTC will dedicate $1,085 to marketing 

expenses with a focus on social media ads, targeted direct mail, a strong website presence, and e-

mail blasts.  
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Legal Services  

 There are several reasons why businesses need to hire legal services when owning and 

operating a business. According to FindLaw (2018) there are 10 reasons to seek out legal 

counsel. 1) Contracts, most businesses have agreements with clients for services, 2) Business 

license, permits and state registration, 3) Formation of the business, e.g. sole proprietorship, 

LLC., 4) Operating in multiple states, 5) State law conformity, 6) When needing to raise capital, 

7) Autonomy, 8) Understanding your legal rights as a business owner, 9) Tax advantages and 

disadvantages, 10) Liability protection. YNTC will need legal services in creating client 

contracts, obtaining a business license in the State of Missouri, forming the LLC, providing 

consulting services in multiple states, understanding the legalities of being a new business 

owner, tax advantages and liability protection.   

Insurance 

 What insurance is needed when starting a consulting business? According to Insureon 

(2020) general liability insurance is important for legal fees related to accusations of negligence 

and professional mistakes. Most consulting business pay between $300 and $600 annually for 

general liability coverage insurance. YNTC estimates the annual cost of general liability 

insurance will be $350 dollars annually.  

Missouri Business Requirements 

 According to the Missouri Secretary of State (2020), the following are requirements 

needed to start a business in the State of Missouri. A corporation starts when the articles of 

incorporation are filed with the Secretary of State. In the State of Missouri, LLC’s can file the 

articles of incorporation online and also must be filed with the Corporations Division. The name 

of the new business must be unique from any foreign or domestic business registered in the State 
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of Missouri. There is online search tool that allows prospective business to search for names to 

ensure they are available. Every for-profit business name in the State of Missouri must contain 

the word "corporation", "company", "incorporated" or "limited" or end with an abbreviation of 

one of those words. All for-profit business names must be reserved in advance, regardless of how 

they are incorporated. The business name will be reserved a maximum of 60 days.  

Business Objectives 

YNTC objectives for the first three years of operation include: 

• Sales of $75,000 in Year 1, $82,500 Year 2 and $90,450 by Year 3. 

• Developing a network of relationships with grassroots, small and mid-size not-for-profits.  

• Creating partnerships with other like-minded consultants to support growth and profitability 

for each other. The principal is a Certified BoardSource Consultant and has an active 

membership through BoardSource. BoardSource is a great resource for gaining client 

referrals. One of the many benefits of having a consultant membership is the opportunity to 

attend a day of learning and sharing with like-minded BoardSource Consultants. The cost to 

attend the annual collaboration of consultants is $199 (BoardSource, 2020). 

• Develop a reasonable fee structure that is affordable and flexible for the target market. 

• Create a functional and mobile friendly website utilizing WordPress to create visibility for 

YNTC. 

• Online training modules and courses will be available for a pay as you go business model. 

LearnDash (2020) is the Learning Management System (LMS) that will be used to generate 

online training modules. LearnDash is a WordPress plugin and will integrate nicely with 

YNTC’s website. LearnDash is moderately easy to learn using drag and drop features to 

create and organize training modules. LearnDash supports documents, images, audio and 
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videos, this is a great feature for previously generated courses. LearnDash also has a Course 

Builder template to create new training courses and modules (Cobb, 2020). The annual cost 

to purchase the basic LearnDash plan is a one-time fee of $189. This includes one site 

license, the capability to create an unlimited number of courses, course content protection, 

email notifications, advanced quizzing, certificate and badge generations and 1-year of 

support and updates (LearnDash, 2020). WooCommerce will be the store front or the e-

commerce platform that will be used for customers to browse course offerings and to make a 

payment. The actual payment will be processed through LearnDash, as it is a part of the 

subscription package and a built-in feature. WooCommerce (2020) is a free WordPress 

plugin that integrates very well with LearnDash. WooCommerce also offers many storefront 

themes that can be tailored to YNTC’s custom brand. 

Mission 

YNTC’s mission is to assist not-for-profit boards with the responsibilities of governance, 

strategic planning and fundraising.  

Keys to Success 

YNTC will have a process for working with clients to develop a needs assessment for each 

organization. Clients have first-hand knowledge of the problems they are facing. However, they 

may not know the root cause of the issue, or how to fix the situation. A needs assessment can 

provide a bird’s eye view allowing for perceptions to be expanded, discovery of new or different 

information and a plan of action to be created (McGoldrick &Tobey, 2016). The initial needs 

assessment will be discussed via a one-hour phone consultation. A consultation fee of $75 will 

be charged for the initial needs assessments discussion, and if they decide to hire YNTC the fee 

will be counted toward the payment on the overall project. Once a client decides to hire YNTC 
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the needs assessment will be administered online to each board member. BoardSource (2018) 

Board Self-Assessment (BSA) will be utilized, this will provide expertise, accuracy and 

standardized questions for all not-for profit organization. The BSA covers ten areas of board 

governance responsibilities and organized into the following four broad categories: 1) The 

People, 2) The Culture, 3) The Work and 4) The Impact. The ten areas of governance 

responsibilities assessed are: 1) board composition, 2) board structure, 3) board meetings, 4) 

culture, 5) mission, vision & strategic planning, 6) program oversight, 7) financial oversight, 8) 

chief executive oversight, 9) funding & public image, and 10) impact. Any costs incurred for the 

utilization of BoardSource BSA will be paid for by the client.   

YNTC’s success will be built upon the following: 

• Maintaining a reputable and untarnished reputation in the not-for-profit community. This will 

be measured by client satisfaction surveys utilizing SurveyMonkey. SurveyMonkey (2020) 

has a customizable customer satisfaction survey that provides real time feedback to improve 

services and the overall business (SurveyMonkey). An annual subscription is $384, and this 

will provide the ability to brand YNTC’s surveys, export the data, have access to an unlimited 

number of surveys, conduct quizzes, analyze up to 5,000 responses per month, and have 

access to SurveyMonkeys industry benchmarks.  

• Offering expert services and leading practices in not-for-profit board governance and strategic 

planning. 

• Competitive pricing and flexible training options to include onsite and online availability. 

• Leveraging from a single pool of expertise into multiple revenue generation opportunities: 

retainer consulting, project consulting, and hourly rates. 
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• Developing visibility to generate new business leads. 

Company Summary 

YNTC is a new consulting business that provides high-level expertise in not-for-profit board 

governance training, strategic planning, fund raising strategies, board retreats and Myers-Briggs 

team building educational opportunities. YNTC will focus on providing four kinds of not-for-

profit education and training:  

• Sharing leading practices in board governance 

• Providing strategic planning training for not-for-profit boards through educational 

conferences and board retreats 

• Myers-Briggs team training, development and communication 

• Assisting not-for-profit governing boards with fundraising strategies and helping each board 

member understand their role and responsibilities in terms of philanthropy 

Company Ownership 

YNTC will be created as a Limited Liability Corporation, owned by its principal investor 

and principal owner, Lorrie Hartley.  

Startup Summary 

The company owner and principal, Lorrie Hartley will handle day-to-day operations of 

the business, working to ensure this business venture is a success. The start-up expenses are 

estimated at $10,183 (including legal costs, logo design, online tools, and other related 

expenses). Startup funding will be provided by the owner and principal from investment and 
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savings account. YNTC will be operated out of a home office, it is already equipped with general 

office equipment, keeping the initial costs to a minimum. 

Table: Startup 

 

Startup  

  

Requirements  

Startup Expenses  

Legal $500  

Miscellaneous $250  

Insurance $350  

Membership Subscription $199  

Online tools  $1,635  

Marketing $500  

Incorporation Fees $50  

Office Supplies $300  

Logo Creation  $299  

Landline $100  

Total Startup Expenses $4,183  

  

Startup Assets  

Cash Required $6,000  

Other Current Assets $0  

Long-term Assets $0  

Total Assets $6,000  

  

Total Requirements $10,183  

 

Cost Justification 

 

 The startup budget line item, online tools includes annual fees for QuickBooks Online, 

Microsoft Office 365, Hootsuite, Elevate, SurveyMonkey, LearnDash, GoDaddy and Zoom,  

QuickBooks Online (2020) will be the accounting software used to track income and expenses, 

maximize tax deductions, invoice clients, receive payments, manage 1099 contractors send 

estimates and run monthly, quarterly and annual financial reports. The annual cost is $144 for 

QuickBooks Online. Microsoft Office 365 Business Premium will be used for Word, Excel, 
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PowerPoint and Outlook, to launch and grow YNTC’s business needs. Microsoft Office (2020) 

will cost $150 for an annual subscription. The annual cost for Hootsuite (2020), a tool to monitor 

all social media sites is $377. Elevate licensure, The Myers-Briggs Company online assessment 

license fee is $199 annually. The cost for individual and team assessments is included in the 

Sales Forecast as Direct Cost of Sales, Myers-Briggs Test. GoDaddy (2020) will be utilized for 

website hosting, $1 per month. LearnDash is the Learning Management System that will be used 

to create online training modules. LearnDash (2019) charges an annual fee of $189 for a business 

membership. SurveyMonkey (2020) is $384 for an annual subscription to gage and measure 

YNTC’s customer satisfaction. Zoom (2020) will be used for conference calls, recording client 

interactions and video conferencing, the cost of a Zoom subscription is $179.40 annually. Logo 

design will be outsourced to Crowdspring (2020) a one-time fee of $299 for logo design and 

complete ownership of the intellectual property (IP).  

BoardSource Conferences and travel expenditures will be displayed and accounted for in 

the profit and loss statement.  

Table: Startup Funding 

 

Startup Funding  

Startup Expenses to Fund $4,183  

Startup Assets to Fund $6,000  

Total Funding Required $10,183  

  

Assets   

Non-cash Assets from Startup $0  

Cash Requirements from Startup $6,000  

Additional Cash Raised $0  

Cash Balance on Starting Date $6,000  

Total Assets $6,000  

  

  

Liabilities and Capital  
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Liabilities  

Current Borrowing $0  

Long-term Liabilities $0  

Accounts Payable (Outstanding Bills) $0  

Other Current Liabilities (interest-free) $0  

Total Liabilities $0  

  

Capital  

  

Planned Investment  

Owner $10,183  

Total Planned Investment $10,183  

  

Loss at Startup (Startup Expenses) ($4,183) 

Total Capital $6,000  

  

  

Total Capital and Liabilities $6,000  

  

Total Funding  $10,183  

 

Services 

 

YNTC is designed to provide not-for-profit boards with targeted training and consulting 

services for grassroots, small and mid-size not-for-profits. From helping board members achieve 

their mission, to understanding what it means to be a great board member, understanding the 

strategic planning process, to creating a leading practice board. YNTC seeks to help not-for-

profits at various stages of development. The services fall into the following categories. 

Board Governance Consulting 

YNTC helps not-for-profit boards build a solid governance foundation from which the 

not-for-profit can achieve their mission, grow and expand. YNTC will construct organizational 

education and training based on each not-for-profits’ goals, needs, and objectives. BoardSource 

is the resource and industry standard that will be utilized to design each individualized board 
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governance training. YNTC offers insights and ideas on how not-for-profit boards can sustain 

their competitive advantage in today's landscape of competition for funding resources. Not-for-

profit boards making the decision to be forward thinking and open to change is critical to their 

success.  

The board governance training would focus on the basics of effective board governance. 

So often not-for-profit governing boards focus on operations, such as staffing issues, or what 

kind of toilet paper is being purchased, instead of the importance of governance. The training 

offered would be “Effective Not-for-profit Governance: How Boards Should Work. Effective 

board membership requires more than good intentions and meeting attendance” (Not-for-profit 

Management and Leadership, 2019). This impactful board training is the first step in 

appreciating the objective and true roles and responsibilities that the job of a board member 

requires. Attendees will come to comprehend the full responsibilities of board membership, in 

both the context of being part of a larger whole, as well as an individual.  In addition, this course 

will show how to maximize the all-important partnership between the board and the executive 

director. Participants will develop a deeper understanding of key elements of board 

responsibility, such as the law’s performance expectations of not-for-profit board members, 

strategic planning, fundraising and financial management.   

Strategic Planning 

Strategic planning training will be comprised of a set of steps for the not-for-profit board 

to review together and confirm/revise its mission and vision. This will allow them to reach 

consensus on the desired future of the organization and develop decisions on how to achieve 

them going forward. Basic components of the strategic planning decision process include: 1) 

situational analysis, 2) strategy formulation, and, 3) planning implementation of the strategy. The 
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Balanced Score Card (BSC) will be the strategic management framework utilized by YNTC. The 

BSC can help not-for-profit organizations define strategic goals that are clear, focus on the 

organizational vision and implement and track success strategies (Native, 2019). YNTC will 

provide personalized action-oriented facilitation in each one of the necessary components to 

assist not-for-profit leadership in the successful creation and implementation of the strategic 

planning process.   

Myers-Briggs Workshops 

The first workshop is “MBTI® Essentials Workshop. This workshop would include: 

Introduction to Personality Type, Overview of the MBTI instrument and its use in optimizing 

leadership and building team effectiveness, Review of individual MBTI reports, Experiencing 

personality type and its use through activities, Tips and techniques for applying type to 

leadership and teamwork and Commitment to Action” (Bice, 2018).   

The second workshop offering would be an introduction to Team Development: MBTI® 

Workshop. Ideally, when working with organizations, they would commit to attending both of 

the workshops to be able to gain the most value from their time investment. During A Team 

Development: MBTI® Workshop, “participants will learn how their personality preferences lead 

to differences in their work, communication, decision-making styles—and how they can "flex” 

those preferences to accommodate the styles of other team members—to capitalize on team 

strengths, address weaknesses, and enhance overall performance” (CPP Inc., 2019). 

Fundraising Fundamentals 

 YNTC will utilize BoardSource (2020) Fundraising PowerPoint Presentation to provide 

training and consulting to nonprofit governing boards. A benefit of being a BoardSource 

Consultant Member is having access to training and educational materials affecting nonprofit 
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boards, as long as the copyright and trademark remains unaltered or changed. There will be four 

areas covered in fundraising fundamentals training. 1) Fundraising responsibilities, 2) 

Fundraising facts and figures, 3) The stages of fundraising, 4) Types of fundraising.  

A digital brochure outlining the above services will be created to highlight and 

differentiate YNTC from their competitors. 

Market Analysis Summary 

YNTC is part of the Industry defined as Professional and Management Development 

Training.  This industry includes companies that offer short-duration courses and seminars for 

management and professional development. Training is provided through public courses or 

employer training programs, and the courses can be customized or modified. Instruction may be 

provided at the company’s training facilities, client or educational institutions, the workplace, the 

home and via TV or the internet. Specifically, YNTC provides high-level educational training to 

not-for-profit governing boards, focusing on leading practices in board governance. 

Service Business Analysis 

 

According to IBISWorld (2019), the two largest companies account for less than 5.0% of 

revenue generation for consultants classified in the Professional and Management Development 

Training industry. Not-for-profit consulting is one of the professions included in the industry 

classification. As a result, the Professional and Management Development Training industry is 

highly fragmented, with many small businesses operating across the United States. Most 

consultants are non-employers that service only their local area. A sole owner and principal 

represent more than 85.0% of all businesses operating in this industry. Similarly, there are also 

many consulting businesses that have a relatively small number of employees. The low barriers 
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to entry in this industry and growing demand have helped entrepreneurial consultants carve out a 

niche and a space for success in this market. Additionally, the wide range of client industries has 

led to specialization that has discouraged any one company from gaining significant market 

share in this industry. As a result, most competition occurs on a regional basis. While larger 

companies operate in several locations, the dominance of smaller businesses is representative of 

an industry with low market share concentration. Additionally, concentration has fallen over the 

past five years, as technological advances have made it easier for business minded individuals to 

enter the industry. Teleconferencing technologies, such as Zoom, have enabled individual 

owners and consultants to offer flexibility in their offerings and availability, cutting into barriers 

for entry and success. This has offered a lower-priced option for many independent businesses 

that may have otherwise been priced out of service by the larger companies. The principal and 

owner of YNTC will capitalize on the low cost and low barriers to entry to start her consulting 

business.  

Market Segmentation 

 

YNTC will target grass roots, small to mid-size not-for-profit governing boards and 

executive directors. Not-for-profits with net assets ranging from less than $1 million - $5 million 

dollars in annual expenses and have a positive bottom line will be the initial focus. With the 

availability of video technology, such as Zoom, limits of distance should not be an issue or a 

hindrance to service. GuideStar (2017) defined organizational size by annual expenses based on 

how much work they do in a year. 66.3% of not-for-profits are defined as a Grass Roots 

organization. 

• Grassroots (= $1 million) 
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• Small ($1 million - = $5 million) 

• Mid-size ($5 million - = $10 million) 

• Large ($10 million - = $50 million) 

• Economic Engine ($50 million - = $5 billion) 

• Powerhouse (> $5 billion)  

(Frailey, 2017) 

The pie chart listed below shows the categorical breakdown of nonprofits according to 

the amount of expenses they incur on an annual basis. Over 66% of nonprofits fall withing the 

grassroots classification.  

 

Pie Chart: Target Market Analysis  

 

 

 

 

 

 

 

 

 

 

 

 

(Frailey, 2017) 
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Overall Nonprofit Sector Composition 

 

The Target Market Analysis table shows the vast majority of not-for-profits are 

grassroots organizations with a large percentage of those being Health and Human Services. 

YNTC’s principal and owner has over 10 years of healthcare not-for-profit experience. The 

criteria used to analyze the data was each not-for profit had to be recognized as tax exempt by 

the IRS, size and cause area. The organizations cause area was determined by their National 

Taxonomy of Exempt Entities (NTEE) codes and expenses were used to determine their sizes 

(Frailey, 2017). The NTEE codes were developed by the National Center for Charitable Statistics 

to assist in searching criteria using a keyword. 

Table: Overall Sector Compo 

 

 

         

 

 

 

 

 

 

 

 

 

 

 

 

(Frailey, 2017) 
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Target Market Segment Strategy 

YNTC’s target market are grassroots, small and mid-size nonprofit organizations. The 

segmentation matches the owner and principal’s expertise in working with nonprofit 

organizations within the identified monetary value range.  

Competition and Buying Patterns 

Consulting businesses large and small experience both internal and external competition. 

Since the consulting industry is fragmented with a majority of principal owners, competition 

occurs mainly at a regional level. Businesses within the consulting industry compete on the basis 

of quality, reputation, industry-specific knowledge, price, flexibility and marketing ability. Since 

most clients of this industry are in higher-level positions in their organizations, they are typically 

seeking a high-quality educational service with a short duration. This fact is influenced not only 

by the standard of course content, but also by the quality of trainers and consultants. Consultants 

need to be highly knowledgeable and respected in their industry fields. Reputation is an 

important factor and can include both the reputation of the consultant and of the content of the 

course. Well-known education courses (e.g. courses based on Stephen Covey's 7 Habits of 

Highly Effective People and seminars presented by well-respected trainers) or courses offered by 

organizations such as the American Management Association can benefit considerably from a 

good reputation. Specific industry knowledge creates another basis of competition between 

consultants. For instance, a good understanding of a client's particular industry may give an 

education provider a competitive advantage over others.  

Businesses within this industry also compete on the basis of price. Although prices may 

be difficult to compare because of the range of different consulting services offered in terms of 

the topics covered, the length of the training course and the level of professional support before 
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and after training. Effective marketing strategies can be a point of competition; therefore, 

businesses undertake a range of marketing and advertising activities to attract both corporate and 

not-for-profit clients. 

Flexibility in terms of course design and scheduling will give consultants within this 

industry a competitive advantage. Consultants provide set training opportunities and customize 

their training to suit the needs of the client. Flexibility in the scheduling of consulting services is 

important because the vast majority of participants in training offered by this industry are full-

time employees, often in senior-level positions. As a result, several consulting businesses in this 

industry offer self-paced programs or online courses (IBISWorld, 2019) 

Web Plan Summary 

At the outset there is an assumption the website is created and implemented in 

WordPress. The website will be mobile friendly and offer visually appealing content whether at 

your desk or on your mobile device. There will also be a LinkedIn account and Facebook page 

created to market YNTC. 

Website Marketing Strategy 

 

YNTC will utilize Hootsuite to monitor traffic flow for all social media platforms, e.g. 

website, LinkedIn, Twitter, Facebook, etc. Hootsuite will push out marketing messages to up to 

ten social media networks with one click, monitor social media campaigns, hear what customers 

are saying, brand tracking, and analyze data trends to increase business and return on investment. 

The annual cost for Hootsuite is $377 or $29 per month (Hootsuite, 2020). For example, send 

requests for people to "like" the Facebook page and reach out to businesses to become a contact 

via LinkedIn. Another way to engage potential clients is to utilize polling of YNTC’s followers 
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and then sharing the results, this will create further discussion allowing for engagement. YNTC 

will utilize social sharing of research or industry news relevant to the not-for-profit sector, this 

will also help with brand development. YNTC will utilize Twitter and put hashtags on every post 

allowing potential clients to easily search and review information about the services that are 

available (Glenn, 2019). 

Development Requirements 

 

YNTC website will be initially developed with few technical resources. GoDaddy will 

host the site and provide the technical back end support. GoDaddy has faster load times, includes 

a domain name, 24-hour technical support and costs $1.00 per month or $12 dollars annually 

(Web Hosting, 2020). YNTC will maintain a simple, classy, yet Internet mobile friendly site. 

The website logos, and graphics will be the same artwork found on any printed materials, e.g. 

business cards, letter head and contracts. The principal will maintain the website. As the website 

rolls out, future development such as online training options, and newsletters, etc. may require 

technical expertise to be contracted to build the trackable download and the communication 

capabilities. Pre-packaged solutions, such as Verisign will also be vetted out as the need arises.  

Crowdspring (2019) will be used for logo development to include 60 designs to choose 

from, full copyright ownership, legal contract that transfers the intellectual property, and the logo 

will be provided in multiple formats for ease of use creating business cards, letterhead, 

electronically. YNTC will choose the Silver Package, and the cost is $299.  

Strategy and Implementation Summary 

 YNTC will be successful by offering grassroots, small and mid-size nonprofits expert 

consulting services at affordable prices.  
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Sales Strategy 

 YNTC will offer flexible pricing options to meet the budgeting needs of nonprofit 

organizations. This includes offering retainers allowing for nonprofits to budget, ensure schedule 

availability and have time to meet one-on-one for planning purposes. Per project pricing and 

hourly rates will also be a choice for clients. The operating and office expenses for YNTC are 

discussed later. The following chart and table provide sales projections over the next three years. 

Chart: Sales by Year 
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Table: Sales Forecast 

 

 

SWOT Analysis 

Albert Humphrey, a management consulting invented the SWOT analysis in the 1960s at 

the Stanford Research Institute. The SWOT model was used to bring in objectivity in the 

planning process, and for accountability (Lucidchart, 2020). The SWOT analysis provides 

YNTC with an opportunity to examine the internal strengths and weaknesses that must be 

addressed. It also allows us to examine the external opportunities presented to YNTC, as well as 

potential threats. 

YNTC has a valuable portfolio of strengths that will help it succeed. These strengths 

include: a knowledgeable and educated owner and principal, and a clear vision of the market 

need. Strengths are valuable, but it is also important to realize the weaknesses YNTC must 

address. These weaknesses include limited access to cash flow and limited knowledge how to 

best market the services available.  

YNTC's strengths will help it capitalize on emerging opportunities. These opportunities 

include, but are not limited to, joining not-for-profit affiliations and identifying not-for-profits 
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that need training and consulting services. Threats that YNTC should be aware of 

include, emerging local competitors and not-for-profits offering inhouse training and education. 

Strengths 

The principal owner of YNTC has deep knowledge of the not-for-profit sector and has 

over 17 years of executive level industry expertise to offer. She has educational credentials and 

industry affiliations to provide expert level training and consulting services to not-for-profits. 

The office is fully functional with a computer, printer, mobile phone and general office supplies. 

The start-up funding has been secured, YNTC will have adequate cash flow and reserves for the 

first 12 months of operations. The prices are competitive, the services being offered are of high 

value and quality. The principal owner is a certified BoardSource Consultant, a MBTI Certified 

Trainer, and a Certified Fund Raising Executive (CFRE). This will create confidence when not-

for-profits are selecting a consultant. 

Weaknesses 

YNTC will have limited access to operating capital and cash flow will be unpredictable. 

The principal of YNTC is much better at the vision than the conceptual details. YNTC is a 

startup business and has lack of industry presence. No clients are secured, and the principal is a 

first-time business owner/consultant. The principal/owner will need to maintain other 

employment while the business is in the start-up phase. Keeping up with technology, limited 

knowledge on how to market YNTC on the web and the most cost-effective way to garner the 

necessary results.  

Opportunities 

Many not-for-profits are seeking board governance training. There are many not-for-

profit affiliations that provide the opportunity for networking to market YNTC. There are low 
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barriers to entry and there is an untapped market needing YNTC services. New, easy, and 

affordable technologies are available for online training. There are many affiliations to join to be 

able to network with other consultants, e.g. BoardSource. Participate in nonprofit memberships 

or associations, e.g. AFP, AHP, BoardSource, etc.).  

Threats 

Emerging local competitors, there are limited barriers to starting a consulting business. 

This is a startup business and there is a lack of reputation. Many not-for-profits do not budget for 

outside consulting services and some offer inhouse training and educational services. Not-for-

profits may already have established relationships with a consulting firm that offer the same type 

of services.   
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Porter’s Five Forces 

Porter’s Five Forces is an analysis tool that was developed by Harvard Professor Michael 

Porter in 1979 This is a powerful tool used in developing business strategy and understanding the 

competition (Harper, 2019). YNTC will utilize Porter’s Five Forces to understand competitive 

rivalry, supplier power, buyer power, threat of substitution and threat of new entry.  
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Competitive Edge 

Deep knowledge of the not-for-profit sector in the areas of board governance, strategic 

planning, BoardSource Certified Consultant, MBTI certified trainer and CFRE certified for 

fundraising development training. The principal and owner of YNTC has successfully offered 

training to multiple not-for-profit boards, successfully completed capital campaigns and has 

generated over $38 million dollars through philanthropic efforts for not-for-profits. 

Marketing Strategy 

YNTC will position itself as an experienced and highly skilled not-for-profit consulting 

business. Consulting and training services will be offered at a competitive price. Due to the 

number of consulting businesses, it is important that YNTC sets their rates according to 

the market. YNTC will use advertising as its main source of promotion, with networking and 

word of mouth as secondary. Ads placed on Facebook, Google, AHP, AFP, CFRE and 

BoardSource will help build customer awareness. Accompanying the ads will be one hour of free 

consultation when a site visitor fills out the online form to join the e-mail list. 

Financial Plan 

 Owner and principal, Lorrie Hartley will provide startup funding from personal 

investments and savings account. This will provide all of the required startup funding and a 

$6,000 reserve for the unexpected, and to maintain a positive cash balance in the checking 

account. YNTC has prepared to operate on a 60-day accounts receivable, with a 30-day accounts 

receivable being ideal.    
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Break-even Analysis 

 YNTC has a total fixed cost of $62,331 during the first year of operations. Clients will be 

charged $75 per hour for consulting services. YNTC will need to sell 831.08 consulting hours at 

$75 per hour to break-even. Revenue will be $62,331 and the expenses will be $62,331, this is 

the amount of consulting services that will need to be sold before any profit is generated. The 

break-even analysis is one of the financial control tools that is utilized in a startup business to 

ensure sustainable growth and profitability (Haddad, Meneses, & Brito, 2019). 

Projected Profit and Loss 

 

 YNTC anticipates a reasonable and study growth in profitability over the next 3 years. 

The projected yearly growth is showing in Yearly Gross Margin chart and the details of gross 

sales, expenses and net profit are listed in the Profit and Loss table. The profit and loss statement 

will measure YNTC’s projected financial performance over a 3-year period (Guta, 2017).  
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Table: Profit and Loss 

 

Projected Cash Flow 

 YNTC has projected a positive cash balance to allow for ample time to for invoices to be 

paid and accounts receivable to be a positive net flow of cash into the operations. Many 

companies run short on cash due to poor forecasting and unrealistic expectations. This type of 

mismanagement can cause poor relationships with vendors, damage to the company’s reputation 

and missed market opportunities (Sprague, 2019). 

Pro Forma Profit and Loss    

 FY 2021 FY 2022 FY 2023 

Sales $75,000  $82,500  $90,450  

Direct Cost of Sales $2,100  $2,310  $2,541  

Other Costs of Sales $0  $0  $0  

Total Cost of Sales $2,100  $2,310  $2,541  

    

Gross Margin $72,900  $80,190  $87,909  

Gross Margin % 97.20%  97.20%  97.19%  

    

    

Expenses    

Payroll $50,500  $55,500  $60,500  

Marketing/Promotion $1,085  $2,000  $2,500  

Depreciation $0    

Cell Phone $360  $360  $360  

Conferences & Travel $2,000  $2,200  $2,500  

Medicare Tax $725  $805  $892  

Social Security Tax $3,131  $3,441  $3,751  

    

Total Operating Expenses $57,801  $64,306  $70,503  

    

Profit Before Interest and Taxes $15,099  $15,884  $17,406  

EBITDA $15,099  $15,884  $17,406  

  Interest Expense $0  $0  $0  

  Taxes Incurred $4,530  $4,765  $5,222  

    

Net Profit $10,569  $11,119  $12,184  

Net Profit/Sales 14.09%  13.48%  13.47%  
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Chart: Cash Flow 
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Table: Cash Flow Projections 

 

 

Projected Balance Sheet 

 YNTC’s projected balance sheet shows a study increase of assets in cash and accounts 

receivable over a 3-year period. All items in the balance sheet are grouped together by 

Pro Forma Cash Flow    

 FY 2021 FY 2022 FY 2023 

Cash Received    

    

Cash from Operations    

Cash Sales $56,250  $61,875  $67,838  

Cash from Receivables $15,677  $20,318  $22,287  

Subtotal Cash from Operations $71,927  $82,193  $90,124  

    

Additional Cash Received    

Sales Tax, VAT, HST/GST Received $0  $0  $0  

New Current Borrowing $0  $0  $0  

New Other Liabilities (interest-free) $0  $0  $0  

New Long-term Liabilities $0  $0  $0  

Sales of Other Current Assets $0  $0  $0  

Sales of Long-term Assets $0  $0  $0  

New Investment Received $0  $0  $0  

Subtotal Cash Received $71,927  $82,193  $90,124  

    

Expenditures FY 2021 FY 2022 FY 2023 

    

Expenditures from Operations    

Cash Spending $50,500  $55,500  $60,500  

Bill Payments $9,896  $18,610  $17,611  

Subtotal Spent on Operations $60,396  $74,110  $78,111  

    

Additional Cash Spent    

Sales Tax, VAT, HST/GST Paid Out $0  $0  $0  

Principal Repayment of Current Borrowing $0  $0  $0  

Other Liabilities Principal Repayment $0  $0  $0  

Long-term Liabilities Principal Repayment $0  $0  $0  

Purchase Other Current Assets $0  $0  $0  

Purchase Long-term Assets $0  $0  $0  

Dividends $0  $0  $0  

Subtotal Cash Spent $60,396  $74,110  $78,111  

    

Net Cash Flow $11,531  $8,083  $12,014  

Cash Balance $17,531  $25,613  $37,627  
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categories, e.g. assets, liabilities, etc. (Claudia, Luminita, Mariana D. A., Mariana, C., & Daniel, 

2018). 

Table: Balance Sheet 

 

  

Pro Forma Balance Sheet    

 FY 2021 FY 2022 FY 2023 

Assets    

    

Current Assets    

Cash $17,531  $25,613  $37,627  

Accounts Receivable $3,073  $3,380  $3,706  

Other Current Assets $0  $0  $0  

Total Current Assets $20,604  $28,994  $41,333  

    

Long-term Assets    

Long-term Assets $0  $0  $0  

Accumulated Depreciation $0  $0  $0  

Total Long-term Assets $0  $0  $0  

Total Assets $20,604  $28,994  $41,333  

    

Liabilities and Capital FY 2021 FY 2022 FY 2023 

    

Current Liabilities    

Accounts Payable $4,034  $1,305  $1,460  

Current Borrowing $0  $0  $0  

Other Current Liabilities $0  $0  $0  

Subtotal Current Liabilities $4,034  $1,305  $1,460  

    

Long-term Liabilities $0  $0  $0  

Total Liabilities $4,034  $1,305  $1,460  

    

Paid-in Capital $10,183  $10,183  $10,183  

Retained Earnings ($4,183) $6,386  $17,505  

Earnings $10,569  $11,119  $12,184  

Total Capital $16,569  $27,688  $39,873  

Total Liabilities and Capital $20,604  $28,994  $41,333  

    

Net Worth $16,569  $27,688  $39,873  
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Conclusion 

 YNTC will start operations in April of 2020 with a realistic business plan that includes 

startup funds from the owner and principal, Lorrie Hartley. Adequate resources have been 

allocated to marketing YNTC, an active consulting membership at BoardSource to stay abreast 

of not-for-profit sector and the opportunity to acquire clients to grow the business. The financials 

provide a solid projection of the needed sales and a realistic view of the overall expenses. 

Overall, YNTC will be successful as long as the owner and principal are dedicated.  
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Appendixes 

Table: Sales Forecast 

 

Sales Forecast              

  Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb 

Sales              
Board Governance 
Consulting  $2,500  $2,500  $2,500  $2,500  $2,500  $2,500  $2,500  $2,500  $2,500  $2,500  $2,500  $2,500  

Strategic Planning  $2,000  $2,000  $2,000  $2,000  $2,000  $2,000  $2,000  $2,000  $2,000  $2,000  $2,000  $2,000  

Myers-Briggs Workshops  $1,000  $1,000  $1,000  $1,000  $1,000  $1,000  $1,000  $1,000  $1,000  $1,000  $1,000  $1,000  

Fundraising Fundamentals  $750  $750  $750  $750  $750  $750  $750  $750  $750  $750  $750  $750  

Total Sales  $6,250  $6,250  $6,250  $6,250  $6,250  $6,250  $6,250  $6,250  $6,250  $6,250  $6,250  $6,250  

              
Direct Cost of Sales  Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb 

Myers-Briggs Test  $160  $100  $120  $200  $180  $160  $300  $220  $160  $200  $180  $120  

              
Subtotal Direct Cost of 
Sales  $160  $100  $120  $200  $180  $160  $300  $220  $160  $200  $180  $120  
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Table: Personnel 

 

Personnel Plan              

  Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb 

Lorrie Hartley - 
Owner/Principal  $0  $2,500  $3,500  $4,500  $5,000  $5,000  $5,000  $5,000  $5,000  $5,000  $5,000  $5,000  

Total People  1  1  1  1  1  1  1  1  1  1  1  1  

              
Total Payroll  $0  $2,500  $3,500  $4,500  $5,000  $5,000  $5,000  $5,000  $5,000  $5,000  $5,000  $5,000  
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Table: Profit and Loss 

  

Pro Forma Profit 

and Loss 

             

  Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb 

Sales  $6,250  $6,250  $6,250  $6,250  $6,250  $6,250  $6,250  $6,250  $6,250  $6,250  $6,250  $6,250  

Direct Cost of Sales  $160  $100  $120  $200  $180  $160  $300  $220  $160  $200  $180  $120  

Other Costs of Sales  $0  $0  $0  $0  $0  $0  $0  $0  $0  $0  $0  $0  

Total Cost of Sales  $160  $100  $120  $200  $180  $160  $300  $220  $160  $200  $180  $120  

              

Gross Margin  $6,090  $6,150  $6,130  $6,050  $6,070  $6,090  $5,950  $6,030  $6,090  $6,050  $6,070  $6,130  

Gross Margin %  97.44

%  

98.40

%  

98.08

%  

96.80

%  

97.12

%  

97.44

%  

95.20

%  

96.48

%  

97.44

%  

96.80

%  

97.12

%  

98.08%  

              

              

Expenses              

Payroll  $0  $2,500  $3,500  $4,500  $5,000  $5,000  $5,000  $5,000  $5,000  $5,000  $5,000  $5,000  

Marketing/Promotio

n 

 $125  $100  $100  $75  $50  $125  $100  $100  $75  $75  $75  $85  

Depreciation  $0  $0  $0  $0  $0  $0  $0  $0  $0  $0  $0  $0  

Cell Phone  $30  $30  $30  $30  $30  $30  $30  $30  $30  $30  $30  $30  

Conferences & 

Travel 

0% $0  $0  $0  $0  $0  $0  $0  $0  $0  $0  $0  $2,000  

Medicare Tax 1.45

%  

$60  $60  $60  $60  $60  $60  $60  $60  $60  $60  $60  $60  

Social Security Tax 6.2%             $3,131  

              

Total Operating 

Expenses 

 $215  $2,690  $3,690  $4,665  $5,140  $5,215  $5,190  $5,190  $5,165  $5,165  $5,165  $10,306  

              

Profit Before 

Interest and Taxes 

 $5,875  $3,460  $2,440  $1,385  $930  $875  $760  $840  $925  $885  $905  ($4,176

) 

EBITDA  $5,875  $3,460  $2,440  $1,385  $930  $875  $760  $840  $925  $885  $905  ($4,176

) 

  Interest Expense  $0  $0  $0  $0  $0  $0  $0  $0  $0  $0  $0  $0  

  Taxes Incurred  $1,762  $1,038  $732  $415  $279  $262  $228  $252  $277  $265  $271  ($1,253

) 

              

Net Profit  $4,112  $2,422  $1,708  $969  $651  $612  $532  $588  $647  $619  $633  ($2,923

) 
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Table: Cash Flow 

 

Pro Forma Profit and 
Loss              

  Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb 

Sales  $6,250  $6,250  $6,250  $6,250  $6,250  $6,250  $6,250  $6,250  $6,250  $6,250  $6,250  $6,250  

Direct Cost of Sales  $160  $100  $120  $200  $180  $160  $300  $220  $160  $200  $180  $120  

Other Costs of Sales  $0  $0  $0  $0  $0  $0  $0  $0  $0  $0  $0  $0  

Total Cost of Sales  $160  $100  $120  $200  $180  $160  $300  $220  $160  $200  $180  $120  

              
Gross Margin  $6,090  $6,150  $6,130  $6,050  $6,070  $6,090  $5,950  $6,030  $6,090  $6,050  $6,070  $6,130  

Gross Margin %  97.44%  98.40%  98.08%  96.80%  97.12%  97.44%  95.20%  96.48%  97.44%  96.80%  97.12%  98.08%  

              

              
Expenses              
Payroll  $0  $2,500  $3,500  $4,500  $5,000  $5,000  $5,000  $5,000  $5,000  $5,000  $5,000  $5,000  

Marketing/Promotion  $125  $100  $100  $75  $50  $125  $100  $100  $75  $75  $75  $85  

Depreciation  $0  $0  $0  $0  $0  $0  $0  $0  $0  $0  $0  $0  

Social Security Tax  $258  $258  $258  $258  $258  $258  $258  $258  $258  $258  $258  $258  

Medicare Tax 15%  $60  $60  $60  $60  $60  $60  $60  $60  $60  $60  $60  $60  
FUTA 0%  $4  $4  $4  $4  $4  $4  $4  $4  $4  $4  $4  $4  

              
Total Operating 
Expenses  $447  $2,922  $3,922  $4,897  $5,372  $5,447  $5,422  $5,422  $5,397  $5,397  $5,397  $5,407  

              
Profit Before Interest 
and Taxes  $5,643  $3,228  $2,208  $1,153  $698  $643  $528  $608  $693  $653  $673  $723  

EBITDA  $5,643  $3,228  $2,208  $1,153  $698  $643  $528  $608  $693  $653  $673  $723  

  Interest Expense  $0  $0  $0  $0  $0  $0  $0  $0  $0  $0  $0  $0  

  Taxes Incurred  $1,693  $968  $662  $346  $209  $193  $158  $182  $208  $196  $202  $217  
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Net Profit  $3,950  $2,259  $1,545  $807  $488  $450  $369  $425  $485  $457  $471  $506  

Net Profit/Sales  63.20%  36.15%  24.73%  12.91%  7.81%  7.20%  5.91%  6.81%  7.76%  7.31%  7.53%  8.09%  
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Articles of Incorporation 
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Business Name Reservation 
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Online Advertisement 

Face Book Cover 
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Twitter Post 
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LinkedIn Banner 
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