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Abstract 

Women around the world continue to face many challenges due to male-

dominated perceptions and gender expectations. This is even more intense in 

cultures and countries that are primarily male-dominated (Lekchiri, Crowder, 

Schnerre, & Eversole, 2019). In the Moroccan context, soccer is the heart and 

soul of an entire nation, it is however, known as and considered a male sport. 

Very few females participate in the sport due to the challenges ahead of them, 

mainly the lack of funding and support available to develop women’s soccer in 

Morocco compared to the men’s soccer teams. The following study constitutes 

a literature review investigation that is being conducted within the Moroccan 

context to gain a better understanding of the challenges ahead of women in 

soccer (Matuska, 2012). Following the literature review, an action plan was 

drafted to suggest the possible ways the barriers facing women’s soccer can be 

remedied and addressed. As a successful example, the United States women’s 

soccer will be researched to identify the best practices to possibly implement 

in the Moroccan context. The following paper outlines a summary of the 

intended research and present the financial budget, impact and marketing 

strategies to implement interventions geared to increasing women’s 

participation in soccer through resources to develop the sport. This plan could 

help the researcher secure funds from the Royal Moroccan Football Federation 

(RMFF), for the fiscal year 2020-2021.  

Keywords: Moroccan women, soccer, male-dominance, women & sports. 
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Introduction 

 

As the 21st century moves past it’s adolescence and into early 

adulthood, there have been an increasing influx of women entering into the 

workplace and filling larger, more substantial roles in multiple professional 

industries (academia, business, finance, etc.) (Catalyst 2016). However, 

despite the greater number of working women and the outward appearance of 

equality in Western countries, many of individual women show up every day to 

an aggressive and hostile work environment, where they are made to feel like 

outsiders who are stepping into a world where they do not belong. 

Women have been facing a lot of barriers and challenges impacting their 

progress in the workplace, and it has been documented that women in male-

dominated cultures and environments face even more barriers to advance in 

their desired careers (Martin & Barnard, 2013). This is very true for women in 

Morocco where the gender disparities are quite large, and women are seen as 

the primary home care givers (Tanima & Binayak, 2018).  

Although many changes have occurred over the past few years and 

women gained more participation and support to have careers, certain areas 

such as sports, particularly male-considered sports, still remain difficult to 

access for women in Morocco (Boujabha, 2018). Therefore, women find 

themselves unable to break the glass ceiling (Weyer, 2006). In soccer, gender 

disparities in Morocco are very prevalent, and women find themselves lacking 
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various foundational resources to succeed in the sport due to the deeply 

rooted idea that soccer is more of a male sport.  

A FIFA report published in 2017 revealed that the women’s Moroccan 

national team has only competed in international soccer competitions twice for 

CAF Africa Women Cup of Nations tournaments in 1998 and 2000 (FIFA, 

2017). The women’s national team hasn’t played in such a tournament since 

then. According to the same report, the head of women’s football in Morocco 

quotes that the Moroccan Football Association needs to work harder to get the 

women’s national soccer team back on the right track. Adding that there are a 

lot of opportunities and potential for success if the proper support 

mechanisms are implemented. 

 Boujabha (2018), in a published article discussing the main issues that 

women in sports face especially those in male dominated sport within the 

Moroccan context. The top discussed issues revealed a lack of financial 

support, coaching development and infrastructure, leaving them in the dry 

trying to succeed without the proper resources. Boujabha (2018) adds that 

soccer, being considered a male-sport, is considered to be a taboo sport, which 

is somehow considered to be off-limits for women. The findings of Boujabha 

are aligned with Matuska’s (2010), which also reported in an article titled 

“Moroccan Female Soccer Players Fight Uphill Battle for Resources”, that 

women’s soccer is suffering primarily from the lack of financial resources and 

support. The article digs deeper into the continuous struggle that women’s 
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soccer faces in Morocco, emphasizing on the constant battle for resources, 

which tend to go more for men’s soccer.  

Women in soccer in Morocco are now taking a more active role in 

fighting for more resources so they can develop and grow women’s soccer in 

the country, and be as competitive as the men’s teams. Another article by 

Matuska (2012) discussed how women are now demanding more resources 

and support from the Moroccan soccer governing body, Moroccan Royal 

Football Federation, explaining the continuous motivation and dedication from 

women’s advocacy groups to continue the fight and persevere to get what they 

need.  

Another possible issue pertains to the lack of athletic training and 

coaching staff for women’s soccer, which intensifies the faced barriers. 

Zettlemoyer (2014) states that it is important to have a good relationship 

between coaches and certified athletic trainers and explained how that 

contributes to the success of the team when both work collaboratively to 

attain the team goals. This is very relevant and helpful for this study due to 

the lack of certified athletic trainers and coaches, which is impacting the 

quality and performance of teams, particularly the women’s teams. In 

addition, there is a general lack of educated sports leaders in leadership in 

Morocco, which is related to the need of more graduate work in the field. This 

later educational need is not only prevalent within women’s sport, but in the 

general sport field within the Moroccan context.  
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The Moroccan cultural context is also known to be more conservative, 

with clear gender roles expectations, and how gender affects the social 

behavior. Tanima & Binayak (2018) reported from a previous research, that in 

conservative culture, social behaviors towards women are regulated by the 

social gender expectations and roles. These roles can vary depending on the 

cultural contexts in which they’re happening, and in the current cultural 

context, women are seen as being primarily responsible for households, 

therefore, causing their participation and performance in Moroccan soccer to 

be hindered by the social gender expectations.  

Although various interventions are being implemented by international 

organisms such as the FIFA (2019) and US Department of State (2012), which 

support developing women’s sport, there still remains a lot to do in order to 

improve participation and performance. In 2012, the US Department of State 

devoted funding to support women’s empowerment and development in 

Morocco.  

The focus of this intervention was to empower women through sport and 

encourage them to embrace sports like soccer that are considered more for 

males. While this was fundamentally a short-term project, it helped empower 

young girls and women to embrace the sport and be empowered. In 2019, the 

FIFA published a women’s football strategy, requiring all governing bodies 

affiliated with the FIFA to devote significant resources to improve women’s 

soccer by focusing on three main aspects, first, by growing the participation, 
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second by enhancing the commercial value, and third, by building the 

foundations to keep it going. There are clear guidelines and goals to be 

accomplished specifically by countries with the lowest women’s participation 

in soccer, such as Morocco.  

Therefore, considering all the above stated findings, this research seeks 

to unveil the main challenges facing women soccer in Morocco and address 

the major areas of improvement in order to address the needs for women’s 

soccer and continue developing it. The results of the investigation and the 

findings could help formulate potential solutions and could be the foundation 

for a strategic plan initiative that will be implemented to address the 

deficiencies that are impacting the development of women’s soccer in Morocco. 

The presented strategic plan focuses on the top barriers unveiled during the 

literature review phase.  

Problem and Purpose Statement 

 

With women’s soccer in Morocco continuing to stagnate and never 

improving, there is an important need to conduct a study to understand the 

root causes leading to this problem. With the Moroccan culture being 

progressive, yet still conservative and holding on to certain traditions, the 

gender roles and expectations have remained quite unchanged when it comes 

to male-dominated fields and sports, which is how gender expectations affect 

the social behavior and reaction towards women’s soccer. As Tanima & 

Binayak (2018) reported, that in conservative culture, social behaviors towards 
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women are regulated by the social gender expectations and roles, and when 

they deviate from those expectations and try things that are designated for 

males, the reaction is rather negative and faced with backlash. This has 

caused women’s soccer in Morocco to be at the lowest ranks internationally, 

without even a chance to compete in larger scale international competitions.  

Therefore, the present study aims to understand the struggles that face 

women’s soccer in Morocco, and extract the best practices used in the United 

States context to improve women’s inclusion and participation in Moroccan 

soccer. While gender equity and women's empowerment have been rising in 

the past few years in Morocco, there are definitely still a lot of challenges to be 

faced to fulfill both personal and athletic professional roles.  

Hence, the purpose of the study is to highlight the major differences that 

exist between the status of women’s soccer in Morocco and the US. The latter 

being very developed, while Morocco is very far from being developed, 

especially due to the idea that soccer is more of a male sport. This research 

seeks to address the major areas of improvement for Morocco to address the 

needs for women’s soccer and continue developing it. The result of this 

investigation can also be used as the foundation for an intervention to be 

implemented to address the deficiencies that are impacting the development of 

women’s soccer in Morocco.  
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Research Questions 

 

Thus, within the Moroccan athletic context, this study aims to answer 

the following research questions:  

1. What are the struggles facing Moroccan women’s soccer? 

2. How are these struggles affecting women’s participation and 

performance in soccer? 

3. Does the lack of leadership and strategic vision contribute to these 

challenges/struggles?  

4. What possible plans could be designed to help improve women’s soccer 

in the Moroccan context?  

Literature Review  

 

Gender roles  

 The roles women are given in conservative culture are very different than 

the flexible roles in the western and European cultures. In fact, gender roles in 

western cultures are considered to be more flexible and open. On the other 

hand, the old-style roles and society roles given to each are still having an 

effect on how males and females act and react to situations in their social 

environments. For instance, according to Rosette, Koval, Ma and Livingston 

(2016), the traditional roles assigned to women in most cultures are known for 

the stereotypes of being the home caregiver or also known as the homemaker, 
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in this assigned role. Women’s role consists of staying at home to take home of 

their household, care for the children and being the model spouse and mother. 

According to Rosette, Koyal, Ma and Livingston (2016), women are 

represented by elegance, gentleness, obedience, and sympathy. On the other 

hand, the men’s roles are the complete opposite of women’s roles; men are 

labeled as the household breadwinners, whose sole mission is to work and 

provide the financial support to their family. The attributes associated with 

men consist of being disconnected from emotions and having a more rational 

thinking, especially when it comes to decision making. Therefore, men are 

represented by power, intellect, and authority (Rosette, Koyal, Ma & 

Livingston, 2016). In several cultures worldwide, these personality and societal 

expectations can be very much alike, however, the impact is more severe and 

harsh in conservative cultures.  

These views of men and women’s roles in a society are used to identify 

the expected gender expectations and behaviors of both genders. Therefore, 

women are expected to follow their assigned gender roles at home, while the 

men’s societal expectations are more in the workplace and with a position of 

power, which means that anything that does not follow the traditional 

expectations in the society and workplace is considered to be unusual and 

could be fought back with backlash (Rosette, Koyal, Ma & Livingston, 2016). 

This also means that men’s characteristics are more fitting the traditional 
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expectations in the society and workplace, where the importance of power and 

hierarchy remain important (Allen & Poteet, 2016).  

While research has proven that the workplace environment has changed 

in the past decades in favor of becoming a more gender inclusive environment, 

women continue to face many challenges in order to lead successful careers. 

In addition, women are constantly faced with challenges that causes to be 

ignored in the workplace when it comes to promotions and other professional 

opportunities as they are seen as deficient in having the traditional workplace 

characteristics of men (Allen & Poteet, 2016). This is one of the main reported 

issues in the literature dealing with this issue, which is even more intense in 

conservative Arab countries.  

Women in Muslim countries  

Although more information and knowledge has been procured regarding 

women and their role in the workplace, there is a propensity for this research 

to focus solely on women in Western cultures such as those in North America 

and Europe. The disturbing lack of research centered around women in more 

traditional cultures, such as Arab and Muslim countries in the Middle East 

and North Africa, indicates the need for a more inclusive approach in order to 

obtain a well-rounded impression of all women’s professional experiences.  

 A small number of studies have contributed to the small knowledge base 

that exists about this population of women, and helps to illuminate at least 

partially what kind of obstacles and encounters these women frequently deal 
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with. Sidani (2005) suggested that one potential cause for a lack of research 

and knowledge is the small proportion of working women and their 

significantly low levels of economic involvement (for which he placed 

responsibility on the “prevailing cultural practices” which are characterized 

and justified by “a conservative religious understand”). And this claim is 

backed by recent statistics, stating that women accounted for only 26.4% of 

the labor force in Morocco in 2015 and there have been few increases in the 

past decade to indicate any sort of significant changes (World Bank, 2017).  

However, other researchers argue that although this is the case, working 

Arab women have become a trend instead of an exception, and it is becoming 

more socially accepted for women to work outside the home (Omair, 2008). 

Despite the small-to-moderate number of working women, and data from 

Morocco which suggests that a percentage of the population welcomes 

women’s inclusion in the workplace, they are also seen as one of the main 

causes of a rising men’s unemployment rate (Sadiqi & Ennaji, 2004). This 

opinion indicates the likelihood of a hostile social and work environment 

which Arab women must navigate in order to be successful and satisfied 

workers.  

There is even less research regarding women’s personal experiences as 

working women in Arab countries, although some does exist. Stemming from 

the highly family-centered culture, career women often feel torn between the 

traditional values they hold and the demands they feel from their job and 
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modern life (Sadiqi & Ennaji, 2004). More specifically, working Arab women 

have reported feeling like other perceive them as have lower levels of career 

commitment and less credible professional qualifications (Omair, 2008). These 

women also showed symptoms of feeling an inferiority complex towards their 

male coworkers, and again emphasized the struggle they felt between being a 

good wife and mother while also succeeding in their chose profession (Omair, 

2008). Although these results do not necessarily indicate exactly how these 

women feel, interpret, deal with, and are affected on a daily basis, they do 

allow researchers to begin to understand some of the broader issues that may 

blanket and color their collective experience.  

The professional experience of women in Arab cultures is drastically 

different to that of women in Western cultures, largely due to the more 

conservative values held by members of Arab society. Despite the fact that 

there is a disturbing lack of data and information about the personal 

experiences of professional women in Middle Eastern and North African 

countries, the general knowledge of women’s social status and role indicate 

that their involvement in the business world is drastically different, and more 

difficult in many ways, than women in corresponding situations in Western 

countries, such as the United States. 

Women and Soccer in Morocco  

An investigation completed in 2013 has included a total of 11 countries 

when it come working behaviors and expectations (D’enbeau, Vilamil, and 
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Helens-Hart, 2015). Morocco was one of the countries included. The study 

revealed that women within the Moroccan workplace context have high loyalty, 

engagement and motivation due to their desire to have successful careers. 

However, the efforts by women are constantly faced with backlash when they 

are not seen as appropriate for their gender roles. This is very true for 

Moroccan women who interested in pursuing careers and sports that are 

culturally and traditionally seen as fitting for men. According to D’enbeau et 

al. (2015), the men asserted that the Islam religion is what is prohibiting 

women from working and forcing them to conform to the traditional gender 

roles, however, the authors also add that this was found to be an excuse by 

the men to prevent women to have control, and this rule has never been 

supported in Islam.  

When it comes to sports, Woudstra’s (2016) investigation on women and 

sports revealed that sports leaders are used to leading men’s teams, which 

therefore creates a big gap in the attempts to lead women’s sport teams. This 

is even more intense when the sports are seen as primarily for men such as 

soccer in Morocco. Woudstra (2016) justifies his findings by arguing that 

women are different and sports organizations will have to adjust their methods 

in order to better accommodate the women and increase their awareness of 

the different needs of men and women in soccer and sports in general. 

Woudstra (2016) also added that his investigation revealed that sport coaches 

and staff stated that it is important for them to adjust their leadership and 
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coaching styles, but more importantly to be more open and inclusive of 

women, and ensure they have the same resources as men in sports.  

Within the Moroccan context, women continue to face big challenges 

and obstacles to pursue soccer professionally. In an article by Matuska (2010), 

the author reports the following during a women’s soccer game: “a crowd of 

boys had gathered along the fence. One of the boys began making comments, 

‘look at her touch on the ball’ he mumbled to his friend, ‘where did she learn 

to play football? My five-year old brother has better control’ shot back the 

other, slapping his friend’s hand and laughing.” (para.1). This is just a simple 

example of the nature of backlash and obstacles women face regularly.  

Matsuka (2010) also adds that besides the idea of gender backlash 

against women desiring to pursue soccer, the biggest challenges for them is 

that they do not get equal opportunities wither it is at the youth or elite levels.  

Matsuka (2010) adds that the inequality towards the development and 

promotion of women’s sports within the Moroccan cultural contexts stems 

mostly from the deeply rooted cultural resistance, rather than being dictated 

by the religious beliefs in the country, which is a wrong assumption. Matsuka 

(2010) reported that there is also a general defiance among Moroccan leaders 

and government officials that “we have done enough, girls have a league and 

are allowed to play” (p.n.d), adding that the continuing struggles women’s 

soccer in Morocco continues to face is primarily reflected in this attitude. 

These challenges and struggles comprise a serious absence of youth athletic 
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and sports programs and infrastructures affecting young girls more than boys. 

In fact, there are no sports related programs or teams within the K-12 

educational system, which makes it even more difficult for young girls to 

access sports. This coupled with the insufficient resources of the women’s 

league national team, but most importantly the cultural and societal pressure 

that seems women’s role more directed towards finishing school and having a 

family of their own when they grow up. Deviating from these expectations 

makes them seen as rebels in the Moroccan society (Omair, 2008).  

Theoretical Framework 

 

The theoretical framework for this research was guided by three 

theories: Psychoanalytic Feminist Theory, Backlash and Glass Ceiling 

theories. These theories appeared in various articles that have addressed the 

issues facing women in male-dominated environments and cultures.  

Psychoanalytic Feminist Theory 

This theory states that men feel the need to be in control of women and 

or have them under domination. This theory could justify the backlash women 

face and the lack of resources given to them in an effort to control them. This 

theory is useful to the topic because it shows how women might be oppressed 

in the workplace by men, which is very prevalent in Moroccan soccer. 

According to Stamarski and Son Hing (2015), gender inequality is the 

systematic consequence of women having assimilated the principal care-giving 
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role within their societies. This system is preserved and replicated via women 

accepting and assuming the required social roles for parenting, and where the 

males are given the head of the household and decisional roles. This is very 

typical in conservative cultures like Morocco, where women are seen as the 

ones responsible for caring for their families and houses, and men seen as the 

breadwinners. Therefore, when women adopt a different role other than the 

ones prescribed to them, they are faced with oppression and backlash for 

failing to conform to the societal obligations and expectations, and are rather 

seen as rebels for adopting a way different than the expectations. This also 

results in resource allocation backlash, in which, the women’s sport 

involvement is seen more as a hobby rather than a professional involvement, 

which impacts the women, their motivation and performance when resources 

are not properly allocated to them.  

Backlash theory 

In order to have a clear understanding of the aggression challenges and 

hostility women face in male-dominated backgrounds and environments, 

particularly in the work environment, we have to take a moment to 

understand the backlash theory and how it can help explain this issue. The 

backlash theory was introduced by Rudman in 1998 and is based on the fact 

that individuals will be treated based on how the person behaves or doesn’t 

behave based on their culturally or environment approved gender roles; 

therefore, conforming to the gender roles will result in affirmation and the lack 
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of conformity will likely result in backlash (Rudman, 1998). In other words, 

the more a person exemplifies their assigned gender roles, the more he or she 

will be accepted and approved of by the individuals in their environment; and 

the opposite is true, meaning that when a person doesn’t conform with the 

gender expectations and norms, their surrounding environment will look at 

them unfavorably leading to backlash.  

The work of Rudman has also been supported by other more recent 

research that confirmed the impact of the backlash theory on gender roles and 

expectations (Allen, French, & Poteet, 2016). This theory was primarily focused 

on the workplace environment in male-dominated cultures, because it is the 

place where women are generally required to disobey their assigned gender 

roles of their cultures in order to be successful in their careers and have a 

solid career plan.  

Glass Ceiling Theory 

According to an article published in the Everyday Health Journal stated 

that “the glass ceiling effect is the pervasive resistance to the efforts of women 

and minorities to reach the top ranks of management in major corporations” 

(2017, para. 3) Lewis (2019) stated that the glass ceiling “is a metaphor for the 

hard-to-see informal barriers that keep women from getting promotions, pay 

raises and further opportunities” (para. 3). This theory outlines how those of 

minority groups and women can be impacted by barriers in their careers and 

how the glass ceiling can be a real barrier for women attempting to pursue 
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careers in soccer. The author believes this is prevalent to the research because 

it speaks to how women are not given the same opportunities in the workplace 

that men are, particularly when it comes to the soccer infrastructures, 

budgets and media coverage compared to the resources given to the men’s 

soccer teams. The glass ceiling has proven to be more difficult to break within 

conservative cultures and environments like Morocco, where a sport like 

soccer is seen for males only, and the women who have adopted this sport are 

seen unfavorably (Matsuka, 2010). 

The Action Plan 

 

For this project, the purpose is to unveil and design a plan to address 

the challenges that Moroccan women face as they try to integrate the soccer 

field, whether it is professionally or as a leisure. The needs assessment model 

will be the primary process used in this action plan in order to unveil and 

confirm the real root causes leading to the issues, and make sure the process 

cycle is fully working with the proper steps and evaluation plan. Figure 1 

summarizes the process followed to complete this project.  

Figure 1: Project Process 
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Scope of the Project  

This project covered a scope that comprised an initial needs assessment 

to identify the actual state of performance along with the definition of the 

desired state of performance to allow us to identify the gaps. It then included 

the design, development and implementation of the intervention followed by an 

evaluation plan to assess the extent to which the project was successful in 

filling the performance gaps. Knowing this project timeline will likely be a long 

1

• Needs assessment: Identification of challenges

• Investigation report: Present findings to the RMFF board 

2
• Benchmark: Identification of best practices from successful models

3

• Seek funding: funding support from Maroc Telecom and Ministry of 
Youth and Sport Morocco

4

• Start promotional Campaign: Advertise the camps on national tv, 
social media and launch website 

5
• Implementation: Train the staff and Conduct the Camp 

6

• Evaluation: Assess the effectivenss of the intervention, change and 
repeat



WOMEN’S SOCCER IN MOROCCO: BARRIERS AND ACTION PLAN 24 

one and the implementation will have to be completed at different stages and 

phases, we have to assume that the evaluation and reporting of results will 

likely not be done immediately at the end of the intervention implementation 

but will rather take at least a few years to see the results.  

 

Phase 1. Needs assessment (also called Diagnosis) – Actual State Versus 

Desired State   

Through the phase of the needs assessment several methods were used 

to ensure the collection of both qualitative and quantitative data conforming 

our findings. The information was collected over several years as a result of 

discussions with direct stakeholders at the RMFF. The main purpose of using 

this phase is to confirm that there is an actual performance gap that should 

be filled. Once completed, the gap lying between the actual and desired 

performance helped us define what tools would be best to use to come up with 

the situation. It is important to note that during the needs assessment, it was 

difficult for the researcher to locate statistics and records for women’s soccer 

in Morocco, which has no publications or reports on the issue except for 

regular magazine articles and blogs. However, these reports were extremely 

useful in getting testimonials from actual women soccer players in Morocco, 

who had the opportunity to unveil the challenges they continue to face in this 

male-dominated sport, and how that has hindered their progress and affected 

their ability to successfully perform or continue in soccer. Additionally, the 

researcher had scheduled a virtual interview meeting with Mr. Nasser Larguet, 
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the newly appointed national technical director of the Royal Moroccan Football 

Federation and discussed the purpose of the current investigation, who was 

able to unveil and confirm some of the issues women face in this sport. 

Additional meetings were scheduled with professional soccer players and the 

Royal Moroccan Football Federation stakeholders to confirm the reported 

issues.  

 
The Condition (The actual state) 
 

During this phase of the process, the researcher has contacted several 

stakeholders affiliated with the Royal Moroccan Football Federation to obtain 

information on the state of women’s soccer in Morocco. Due to the lack of 

published statistics and data on the issue, the researcher had difficulty 

confirming the numbers, however, a list of interviews has been scheduled and 

held with various stakeholders who are familiar with the predominant issues 

of women in Moroccan soccer. The purpose was to define the condition of 

women’s status when it comes to Moroccan soccer. In the past years, and 

since the primary author of this investigation is a Moroccan national within 

the soccer field, ongoing conversations with various stakeholders were held in 

regards to this issue. The stakeholders who are directly involved in Moroccan 

soccer have expressed the major deficiencies in the system that results mostly 

in unequal opportunities for women in soccer compared to men. And while 

there is no documentation to back up these claims because these reports, 

according to the stakeholders are sealed and confidential, the author of this 
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study believes the unequal funding is the source of the major difficulties 

women’s soccer continues to face within the Moroccan context.  

The lack of resources as reported by Matuska (2010), remains of the 

biggest challenges that are facing them, leaving them so little to work with and 

no support whatsoever to fight for their passions. In fact, most resources are 

devoted to men’s soccer, which is seen as the priority (Matsuka, 2010). A FIFA 

representative (2017) stated that The Moroccan Football Association is 

becoming aware of the issues faced by Moroccan women in soccer, which is 

known as football in Morocco, Africa and Europe. This came as a result of 

women’s lack of qualifications in international competitions such as the CAF 

(the African Cup of Nations), the new appointed president is adding it as one of 

his priorities, with the design and implementation of programs that will help 

overcome those various obstacles FRMF (2015). Some reported obstacles 

include “difficulties in certain regions of Morocco, where there is no physical 

education in schools and where clubs have had to bring in girls from other 

regions” (FIFA, 2017, p.n.d). This confirms the lack of women’s presence in 

major national and international competitions, due to the lack of support. The 

researcher contacted Mr. Nasser Larguet, the newly appointed national 

technical director of the Royal Moroccan Football Federation and discussed 

the purpose of the current investigation. He confirmed his strong focus on 

developing Moroccan women’s soccer, and that the Federation will work with 
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me directly to provide me with all the possible resources to build a strong plan 

to address the unveiled challenges.  

 

The Criterion (The ideal state) 

During this phase, a second round of questions during the interviews 

was scheduled mainly with the stakeholders who identified the deficiencies 

notes in the actual state. It was determined that the ultimate and the expected 

state of would be for women to be treated as equally as the men’s soccer teams 

by having qualified coaching staff who are aware and knowledgeable about 

how to work with women considering the differences between the genders. It 

was also deemed extremely important that women soccer teams should be 

taken very seriously and given equal resources as the men. The latter would 

allow the women’s soccer teams and the Royal Soccer Federation to achieve 

their goals nationally and even internationally if the right resources are put in 

place.  

 

Phase 2: Identification of best practices from successful models – Taking the 

case of the US Women’s Soccer  

The United States women’s soccer has been ranked as the top team in 

the world following their victory in the 2019 Women’s soccer world cup. It 

wasn’t always the case, yet women’s soccer in the US set new records and 

progressed tremendously in the past decades. In fact, in “1971, there were 

only 700 high school female soccer players. But by 2014, that number had 
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grown to nearly 376,000” (Anderson and Jones, 2019, para. 5). The team’s 

success can also be attributed to the historical win of women’s right through 

“the passing of Title IX and the women's World Cups of 1991 and 1999” 

(Anderson and Jones, 2019, p.n.d). In addition, the US women’s soccer team 

has been one of the top two highly ranked teams in the world even since the 

FIFA rankings stated in 2003 (Morris, 2015). These records are by no means 

the result of a coincidence, but more the fruit of the hard work, dedication and 

investment in women’s soccer in the US. And though, the women’s soccer 

team didn’t start that early, it has been quite fast in making itself one of the 

top teams in the world.  

One of the main reasons women’s soccer was developed in the US is 

primarily after the enactment of Title IX. In fact, Morris (2015) reports that in 

late ’70s, women’s representation in high school soccer was very low, not even 

achieving the lowest five figures. But after the 1991 world cup championship 

victory, and the first even in the history of women’s soccer in the US, there 

was a tremendous increase in women’s soccer involvement within high 

schools, with a recorded over 120,000 women by 1991, and on its second 

worldwide victory in 1999, that number nearly doubled by over 250,000 young 

women in high school soccer. Kann (2019) reports that these numbers 

continue to rise compared to other sports, and by 2018 this number was even 

higher than ever approaching over 390,480 female soccer athletes within US 

high schools, making it even more than high school softball and baseball. 
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In this research, it has been found that the first and primary reason 

women’s soccer in the United States has risen to the top ranks in the world is 

thanks to the enactment of Title IX, because without it, women would still be 

fighting for many rights not just soccer, showing that both genders, men and 

women, deserve equal right, particularly in the male-dominated fields and 

sports. The second reason women’s soccer in the US has been successful is 

because its competition is still trying to catch up, meaning that after the Title 

IX enactment, women’s soccer in the US was fast to take the lead and request 

what it had been denied for a long time (Kann, 2019).  

According to Kann (2019), the rise of women’s soccer in the United 

States is also due to the importance of the resources that have been devoted to 

developing the sport, not only by having the numbers of athletes, but by 

having the proper infrastructures, coaching and athletic staff, along with all 

the required resources needed for their success. For instance, all coaching 

staff has to have the right credentials and training. The training facilities and 

resources devoted are the same ones as the men. However, Kann (2019) adds 

that at the international level, the competition is very limited coming from 

three European countries, namely: Netherlands, Sweden and England. He 

adds that the lack of competition is not only the result of the resources 

devoted to women’s soccer in the US, but also that the rest of the world just 

doesn’t have those same resources to compete, and are still fighting for basic 
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women’s rights, while the US men’s soccer team has very strong competition 

from various international teams around the world. 

Therefore, it can be said that the US soccer for men and women benefits 

from the same resources that have highly contributed to the development of 

the sport and its worldwide rankings in such only a few decades. However, the 

women’s US soccer team is still fighting for one piece of equality, which is to 

get equal pay as the men’s team considering their worldwide championship 

and rankings (Kann, 2019).  

Phase 3:  Developing the intervention plan  

The following interventions are being suggested to close the gap 

identified in the needs’ assessment phase from the current state to the desired 

state.  

Intervention 1: Create a Website  

In the case of this project, the author is suggesting the design and 

launch of a website the to promote women’s inclusiveness in Moroccan soccer, 

the researcher will devote it to providing resources to women interested in 

playing soccer such as potential sources of funding for small women’s soccer 

club, possible partnerships with larger soccer clubs, exchange programs to 

help train coaches and athletes with US clubs, and larger initiatives supported 

and promoted by the Royal Moroccan Football Federation. The intent of this 

website is to provide information on possible resources to solve the unveiled 
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problems, and emphasize on the components that make this website/initiative 

unique.  

Intervention 2: Staff Training and Sport Leadership Development  

The Royal Federation in its current operational aspects has various 

coaches, athletic trainers and resources devoted for the men’s soccer. The 

women’s soccer doesn’t get much support due to the ideas of soccer being 

more for males. This requires a mindset changes of ideas deeply rooted in the 

culture. This has started to change with the newly appointed president and 

technical director who have made the development of women’s soccer one of 

their objectives. A Change will require a sit in training with all the federation 

members, but also increasing talks in sport channels to increase awareness 

among the Moroccan population about the upcoming opportunities. This will 

change the lives of many women for sure who have been dreaming about 

soccer as a passion or a career. A training will have to be administered to all 

those expected to work with women’s teams, by understanding their needs, 

which are very different than men’s needs. Many coaches go to the field and 

treat women just like they treat the men, without taking into account the 

physical and body differences between them. This would be to increase 

awareness and increase potential success of the intended interventions.  

The website to be created will house a lot of resources for women 

interested in soccer, such as discounts to join soccer clubs, opportunities to 

join professional clubs, scholarships, camps, among other potential 
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interventions. If the funding is approved, the impact would be seen as an 

increase in women’s participation in soccer by at least 50%, professional 

soccer will also see an increase in resources and participation, leading to an 

increased performance and retention among women soccer athletes (Barnicle 

& Burton, 2016). 

The sports leadership program is noted as a big deficiency within the 

Moroccan soccer context due to the lack of academic programs in this area. 

This is why the researcher is suggesting a collaboration between the Moroccan 

Royal Federation of Football and Saint-Mary of the Woods College, which does 

have a solid Leadership Development in Sports focus area within its leadership 

program. To complete the sports focus area, it would be required to complete a 

total of 7 courses totaling 21 credit hours. These courses could be offered at 

SMWC campus or a SMWC faculty could deliver them in Morocco at a time 

and location agreed upon with the Moroccan Royal Federation of Football. The 

suggested courses and their descriptions are listed below: 

• Course 1- Sports Business Analytics (SL 551): This course 

incorporates principles of budgeting, finance, and data analysis as it 

applies to the sports industry.  In includes techniques for capital 

budgeting, benchmarking, ways to implement sound “good steward” 

policies, and ways to communicate both good and bad trends as well as 

potential solutions.  The goal is to provide students with hands-on 
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experience and relevant current research to prepare them for real-time 

challenges faced by their organization. 

• Course 2 - Consumer Engagement & Digital Media (SL 552): This 

course will focus on principles of consumer engagement and the 

application of appropriate digital media including how to identify your 

target (both fans and donors) audience, determine the appropriate 

channel, and strengthen a consumer base using branding, storytelling, 

social media integration, and other public image strategies.  Students 

will learn to analyze and apply the concepts and practices of athletic 

communication using their organization as action research. 

• Sports Law, Contracts & Effective Negotiating (SL 556): This course 

will provide an analysis of legal principles and ethical issues faced in the 

sports field.  Best practices for the following issues will be discussed: 

insurance, contracts, Title IX, licensing, third party contracts, copyright 

and intellectual property, branding, equity, and risk management.  It 

will also include potential ethical models to promote all stakeholders in 

a decision-making process.   

• Data Visualization & Inspirational Persuasion (SL 553): Examines the 

impact of information technology on communication, organizational 

culture, ethics, and decision-making.  Focuses on the use of technology 

to manage organizational process, and introduces technology that 

supports communication, collaboration, marketing, and fundraising.  
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Teaches strategies to identify needs and acquire appropriate resources 

on a limited budget.  Able to process, analyze and visualize data using 

cloud-based analytics.  Evaluates patterns and trends to communicate 

key concepts by creating visualizations, including infographics, slicer-

driven dashboards, and interactive reports. 

• Vision and Strategic Planning (SL 555): This course will focus on the 

strategic frameworks that will articulate organizational priorities in the 

ever-changing nonprofit sector.  Students will examine the impact of 

establishing clear mission priorities and moving from vision to action.  

Infrastructure assessment, including impact and financial 

sustainability, will be incorporated. 

• Sports Leadership Project (SL 599): Capstone course incorporates 

various perspectives of the Integrative Core and the Focus Area. 

Requires a real-life project that is approved by the Project Advisor. 

Example projects for this Focus Area include: a proposal for a new 

program, facility or activity; a strategic plan that includes a marketing 

and financial plan (SMWC MLD Program, 2020).  

Intervention 3: Strategic Marketing Plan 

Any plan to design a business intended for potential customers or 

stakeholders needs to be well planned from a marketing strategy standpoint, 

no one will know about the product or services if a strong marketing plan 

doesn’t exist (Greenwell & Thorn, 2012). This means that if the current 
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intervention isn’t properly advertised to the target population of women, it 

would be difficult to attract them to the sport (Berman, 2015).   

For this project in particular, a solid marketing plan is going to be 

crucial to its success. The primary mean of communication will be initiated at 

the Royal Moroccan Football Federation annual meeting with soccer coaches 

and stakeholders informing them of the plans to increase women’s resources 

and intent to increase their participation in soccer. Flyers and posters will 

have to be distributed with the website information on it. Additional promotion 

will be done via sport newspapers, clubs and federations newsletters, and 

social media, and finally on the sports news and radio channels. Since I will be 

organizing and chairing the first pro bono all women soccer camp, I will also 

live stream the highlights on my official Facebook coaching page and on the 

Federation’s official page. Table 1 shows the timeline for the marketing 

completion:  
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Table 1 Marketing Plan  

Pre-Camp  

Promotion 

Camp Day  

Promotion 

Post Camp Day 

Promotion 

• Flyers 

• Posters 

• Social Media 

• Newsletters 

• Sports TV and 

Radio news.  

• Official website  

• Social media live 

streaming.  

• Sports TV and 

Radio news.  

• Official website  

 

• Social media live 

streaming.  

• Sports TV and 

Radio news.  

• Official website  

 

Phase 4: Evaluation plan  

Evaluation is essential to the success and constant progress of 

organizations. It gives the feedback that enables us to determine discrepancies 

and establish the necessary development plans. This is why evaluations have 

to be used properly to make sure they generate accurate results on which 

decisions will be based on. In reality, a properly conducted evaluation will 

include an extended model of evaluation that embraces result connected 

questions that participate in the constant development by balancing the 

intended objectives with the obtained results. According to Dionne (2007), 

“Whether the result of market globalization, breakneck competition, a 

slowdown in the North American economy, or a better understanding of the 
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vital importance of human resources, managers of both private and public 

organizations are beginning to question seriously their return on investment in 

training” (p. 282). Training programs are one inevitable practice in 

organizations directed toward the improvement of its employees’ skills, 

competencies and overall performances. Great money is being put on the table 

by organizations for that purpose and they, of course, need to know if that 

money spent was worth it or not, which means they engage into evaluation of 

those training programs that are being offered to their employees. Training 

programs evaluation methods are numerous, but one is the most widely used 

by practitioners as it evaluates the training in different stages, it is 

Kirkpatrick’s model of evaluation. Kirkpatrick’s four stage evaluation model is 

being used for the educational programs that have been recommended to 

address the knowledge and skills deficiencies, particularly the sports athletic 

and coaching staff, and also the sport leadership development programs.  

Table 2 shows the different evaluation stages to be used following 

Kirpatrick’s evaluation model.  
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Table 2: Kirkpatrick’s Four Evaluation Model Levels 
 

Kirkpatrick’s Four Evaluation Model Levels 

Level 1: Reaction Reaction is the first level suggested by Kirkpatrick’s 

model, it is implemented right after the training has taken 

place and measures the reaction of the learners toward 

the training; this level allows the trainers and decision 

makers to get the trainees feedback on the extent to 

which the training has responded to their needs.  

Level 2: Learning Learning is the second level of evaluation and is a post 

training test that evaluates the extent to which the 

learning has occurred; in fact it measures if the trainees 

have acquired new knowledge after the training or not.  

Level 3: Behavior Behavior level assesses the level of change in the 

performance of the trainees in the job/ the behavior 

evaluation can be done by direct observation or by 

measuring the employees performance results to see if 

they match with the objectives set by the training. 

Level 4: Result Result is the last level of Kirkpatrick and focuses on 

results for the organization. It is mainly the degree to 

which training has affected the overall organizational 

results and participated in the success of its operations. 

Source: Reio, Rocco, Smith, & Chang (2017) 
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Level 1- The Reaction: This would be applicable to both the training of 

the staff and coaches and the sport leadership program. Collecting data on the 

participants’ reaction would be valuable to understand how well the programs 

met their needs, which is very important considering the different culture  

Level 2- The Learning: for the training program, this would be assessed 

through pre-test and post-test method, which will allow the trainer to identify 

the extent to which the trainees gained the objectives of the training. In 

regards to the sports leadership program, this would be assessed by the 

successful completion and passing of each of the courses in the program with 

a minimum of 3.0 overall GPA in all 21 credit hours. The assessment will be 

completed through testing, project completion among other course specific 

assessment techniques that will vary based on the course objectives.  

Levels 3 and 4- The Behavior and The Results: This would be a long-

term goal and will be very difficult to assess immediately for both instructional 

programs. It would require a few months before one can notice the impact of 

the training onto the field being transferred. The indicators of improvement 

will be reflected in the teams’ performance and improvement, which will likely 

include more retention of players and the staff, and participation in major 

national and international competitions.  

The Operational Aspect 
 

 To be able to complete this intervention and implement it, the 

researcher was in charge of doing all the research and designing the 
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recommendations to present to the Royal Federation Board; however, once this 

stage completed, the implementation phase will require the involvement of 

more than one person, the researcher will be actively monitoring the progress 

of certain interventions planned such us the website and the soccer camp, but 

the researcher will have other members of the federation involved to provide 

their expertise and continue the implementation phase. The soccer camps will 

be done at the Royal Federation facilities and fields, which will be offered pro 

bono. The first introductory camp will be free for all participants with a cap of 

200 maximum. Registration for the camp will have to be done through the 

designated website to be created. A total of six will have to be involved to lead 

the camps, the researcher will be one of them and 5 more nationally 

recognized coaches will volunteer their time. Although highly qualified, the 

coaches will have to be given a brief training on the population of participants, 

their backgrounds, their current level, their needs, …etc, all of which will be 

documented from the filled out online application forms. Efficiency will also be 

increased by switching to online forms as previous camp application forms 

were physical resulting in various errors.  

Project Stakeholders 

Understanding the different stakeholders involved for this project 

completion, both internal and external is important and especially those who 

will be impacted by the interventions to be implemented in order to address 

the challenges facing women’s soccer in Morocco. After careful consideration of 
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those who will be impacted by this project, the following stakeholders have 

been designated:  

Internal Stakeholders 

This project is being completed to impact a group of internal 

stakeholders that will have a lot of decisional power over the successful 

completion. The most important internal stakeholder is the Royal Moroccan 

Football Federation board that will designate two or three members to oversees 

the project completion and ensure that the proper recommendations are 

available, in addition to the resources to complete the camps. But before all 

this is done, they will have to assess the recommendations that will come out 

after the needs assessment is completed. The Royal Federation has funds 

available from the Royal Academy that are specifically designated to 

supporting initiatives for developing Moroccan soccer. That said, a financial 

component of all the suggested interventions will have to be presented to the 

board for approval before any funds will be placed. The appointed board 

members have financial expertise to make informative recommendations to 

improve it and make sure it is aligned with the Royal Academy funding being 

requested.  

Another type of direct internal stakeholders is the group of girls and 

women who are interested in soccer as a sport for leisure or for a career. No 

matter what their interest level is, this will help change the mindset of those 

who are so passionate to pursue soccer as a sport and get to the same level as 
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the status of women’s soccer in the US that remains their inspiration after its 

successful changes after Title IX (Olmstead, 2016).  

A detailed plan to implement this project will have to be completed and 

presented for each of the proposed interventions. While this is made based on 

projections, it is important to have a good understanding of how much it will 

cost for the intervention’s completion, in addition to the intangible return on 

investment to be expected, such as the increase number of women’s 

participation in soccer competitions. This part is also important if external 

investors or sponsors are sought.  

The interventions for this project will also be based on best practices 

that have been developed and used in a successful manner at developed 

countries such as the United States, where women’s soccer has seen major 

improvements since the introduction of Title IX (Koller, 2016; Rotham, 2017). 

While the cultural contexts are different, the purpose is to develop and 

implement initiatives that are similar to what helped the evolution of women’s 

soccer in the United States.    

External Stakeholders 

 The group of external stakeholders will involve anyone who has an 

indirect impact for the development of programs tailored to improve women’s 

soccer in Morocco. This will involve coaching and athletic training 

certifications and trainings to help improve the qualifications of those external 

stakeholders who will work directly with women’s soccer. Developing their 
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talent is an essential part of the success of this intervention (Zettlemoyer, 

2014). Their input will also be taken into account when programming camps 

and interventions in the future since they work closely with the internal 

stakeholders. Another group of external stakeholders are the possible 

sponsors. The Royal Federation already has sponsors such as Maroc Telecom, 

a major sport events’ sponsor with the Federation. The proposal along with 

plans and projections of how this project could help improve not only women’s 

presence in the sport, but also supporters’ presence will increase chances of 

getting additional support from these sponsors.  

Conclusion  

 

 To sum up, this project was based on the need to improve and address 

the issues that are faced by women within the Moroccan soccer context. There 

is obviously a lack of empirical evidence on this topic and a lack of published 

statistics to support because of the cultural context. The following project was 

designed to unveil these issues, which were based on the shared experiences 

of direct stakeholders from past conversations. The intervention is a 

combination of suggested training, sports leadership educational programs, 

marketing plans to advertise the efforts and the pro bono soccer camps.  

The impact of the intervention will not be seen immediately, but it will 

likely take a least three to five years before a difference is noticed. Therefore, to 

measure the success of the intervention, the researcher will monitor the 

progress in women’s participation in soccer within the Moroccan context. This 
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will be gathered through various data points such as pre-intervention 

statistics of women’s memberships in soccer clubs and teams, a continuous 

tracking of these numbers, monthly and annually, will reveal the extent to 

which the intervention has been successful in promoting the sport among 

Moroccan women. The second measurement of the results will be in terms of 

tracking women’s professional soccer teams’ participation in national and 

international competitions. As noted in the literature review section, there is a 

lack of research and statistical evidence on women’s, primarily due to the 

conservative nature of the governing body, but to improve the status of 

women, it is important for the governing body to be on board and transparent 

with their statistics, the participation in national and international 

competitions are evidently a public record and can be easily tracked. The 

improvement of women’s soccer teams scores will reveal the extent to which 

this intervention has been successful.  

Limitation of the Study 

 

It is very typical for any project or research to have a set of limitations 

that hinder the accomplishments of the goals set up in the beginning. The 

current project definitely came with a set of challenges and limitations that 

have impacted the end result. One of the most important limitations on this 

project was the lack of research and publications on the Moroccan context, 

which resulted in not only challenges to find relevant scholarly sources, but 

also resulted in having to use very old and dated sources throughout the 
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paper and particularly in the literature review section. the articles that were 

found and used did include important information and evidence of the 

reported issues, however, it would have added value if there were more 

publications to support the statements made in this project.  

The second limitation that was faced in this project was the lack of 

transparency from the governing body within the Moroccan soccer context. 

Despite the various calls, appeals and requests to access data that is relevant 

to this topic, the governing body would not share those statistics, which is 

very typical in a conservative culture like Morocco, this has prevented the 

researcher to provide the full picture of what those numbers reflect in terms of 

participation, resources devoted to men’s vs women’s teams; and this is mostly 

motivated by a fear that these numbers, if they become public, would result in 

significant backlash from feminist and gender equality groups. To remedy this 

limitation, the researcher was however able to provide factual information 

based on ongoing previous conversations with direct stakeholders familiar 

with the issue.  

The final limitation of this project was the inability of the researcher to 

travel to the Morocco to gather the data, which made it also difficult to access 

the right people, therefore, the researcher had to rely on information 

previously obtained from the identified direct stakeholders.  
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