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Abstract 

 

 

The pharmaceutical industry is the largest part of the healthcare sector that deals with 

devices and medications that combat some of the world’s deadliest diseases for humans and 

animals. This industry directly affects all the world, which is a great social responsibility. 

Research has shown that for pharmaceutical companies to stay in the business and make a 

profit, the decision may be made to acquire another company or merge with another 

organization to provide have a successful business. The new company may have to create a 

new culture.  This study aims to determine how the transition after a merger or acquisition 

can impact the company’s retention rates.  

Based on a review of literature on leadership and training implementation styles and 

training curriculum content, surveys were distributed, and interviews were conducted after 

training was conducted. Analysis of the responses demonstrated that many factors influence 

retention rates at pharmaceutical companies, however the key to retain employees is to 

provide a training program that will align the businesses that will create a positive company 

culture from management. On this basis, it is recommended that after a merger or acquisition 

that an evaluation is conducted of the training system and that a culture training curriculum is 

designed to adhere to FDA regulations.  Further research is needed to identify other factors 

that could strengthen the effectiveness of the training plan to maintain or increase retention 

rates after the completion of a merger or acquisition. This additional research will also 

provide insight on how effective the training provided to employees was on the culture and 

productivity of the company.  
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Introduction 

 

Background and Context 
 

As a Company committed to setting new standards in healthcare, Mylan has woven 

sustainability into the fabric of the Company mission to deliver better health for a better 

world. Mylan is a global pharmaceutical company offering a portfolio of more than 7,500 

products, including prescription generic, branded generic, brand name, biosimilars, and over 

the counter remedies. Mylan's mission is to provide the world's 7 billion people access to 

high-quality medicine.  As part of that mission, Mylan acquired DPT Laboratories, LTD, 

located in San Antonio, in June of 2016 with the intent of integrating Mylan's corporate 

policies into the DPT corporate structure (About Mylan, 2020).  Supporting that mission are 

initiatives and core values designed to impact the future through activities taking place today. 

As a result, Mylan has intrinsically woven global social responsibility into the commitment to 

achieve that mission and deliver better health for a better world (Social Responsibility, 2020). 

Mylan stands behind the core belief that everyone deserves the opportunity to live a healthy 

life. Mylan's broad and diverse generic portfolio of more than 7,500 marketed products 

around the world combined with a longstanding commitment to increasing access to high-

quality medicine, increases access to hundreds of high-quality medicines at a fraction of the 

equivalent brand names. Mylan's generic products saved the United States healthcare system 

approximately $19 billion in 2018 alone (Mylan's Impact: Texas, 2020). The acquisition of 

DPT Laboratories strengthened this position and increased the affordability of their offerings. 

Problem Statement 

In the pharmaceutical industry, there is potential for employees to feel inadequate 

because they are placed in positions or on projects with no current training, especially after a 

merger or acquisition. The employees fail to consider that there are no set guidelines for 
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training provided by the Food and Drug Administration (FDA) and that regulations are 

always being added or updated due to the evolution of medicine. Until Senior leadership 

makes a point to provide a validated/approved training system with real-time industry-

relevant content to create a culture of quality, employees will feel ineffective in their 

positions due to not understanding their jobs or why the new culture is needed. The lack of 

employee confidence in the training system leads to low retention rates. 

Research Questions 

• After the financial portion of the merger or acquisition is complete, how are 

the roles in company senior leadership determined?   

• How does senior leadership create a united quality-based culture?  

• What is the best leadership style to create this culture and maintain employee 

retention?  

• What type of training or training systems are required to create a quality-based 

culture? 

• How does one select an appropriate electronic training system? 

• If validation is required, how is it done? 

Relevance and Importance of the Research 

 The pharmaceutical industry is ever-changing and extremely competitive. All 

pharmaceutical companies have to abide by the guidelines of specific regulatory entities that 

may or may not have guidelines for how training needs to be administered or what specific 

elements an employee needs to have pertinent industry knowledge, but documented training 

of all employees is required. The research that was conducted in the study is not only relevant 

now but provides suggestions that can not only be used in the pharmaceutical industry but for 

any company across industries to use as a baseline for a smooth transition after a merger or 

acquisition.    
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Literature review 
 

Training is required for every job function within a pharmaceutical organization from 

the Facilities Department (i.e. janitors, etc.) to the Engineering Department. Organizations 

budget for departmental training but do they understand the impact that training has on the 

organization?  An organization's training strategy can impact employee retention and 

performance.  The technical articles and research study reviews evaluate the impact of 

employee training within the pharma industry. 

Key Concepts, Theories and Studies 

Acquisitions and Mergers are common business processes in the pharmaceutical 

industry. Companies acquire the business and the pipeline of the companies they buy. Larger 

Pharmaceutical companies can develop the pipeline they acquired because they have a larger 

research and development budget. Smaller R&D and pharmaceutical companies wait to be 

bought up by larger organizations because they know that more funds will be provided for the 

continuation of drug develop by investing in better technology, investing in training to bring 

the company up-to-par from and industry standpoint, and to provide additional employees to 

spread out the work.  

A merger is a process by which two or more companies come together as one 

company to combine resources, information, technology, marketing, project management, 

and other strengths to become a new company.  An acquisition is a process by which one 

company acquires another company because it is financially stronger and obtains more than 

50% of the other company's shares (WallStreetMojo, 2020).   
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Figure 1.  Comparison of a Merger Business Plan versus an Acquisition Business Plan. From 

Mergers vs Acquisitions. Difference Between Mergers and Acquisitions, by WallStreetMojo, 

2020, https://www.wallstreetmojo.com/mergers-vs-acquisitions/ 

 

 

https://www.wallstreetmojo.com/mergers-vs-acquisitions/
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Key Debates and Controversies 
 

 Analysis of leadership Styles that impacts company culture, analysis of training and 

retention, analysis of training techniques, and the analysis of technology and systems choice 

for training will be conducted of relevant sources. 

Analysis of Leadership Style that Impacts Culture 
 

After a merger or acquisition, it is the responsibility of an organization to not only 

choose effective leaders with positive characteristics but to also provide them with the tools 

to remain knowledgeable in the industry.  If leadership is not on one accord on the desired 

organizational culture and is not knowledgeable, then they cannot hold their direct employees 

to a high standard when they are lacking themselves.  By providing an appropriate training 

program after an acquisition or merger with specific courses will create a culture of quality 

and could potentially retain top talent and increase Cash Flow. If the leadership is trained and 

understands regulatory governing policies and industry standards, then they will be able to 

funnel that knowledge down to their direct reports to create a culture of quality that will lead 

to fewer mistakes (resolved by reworking batches, which the company covers from a cost 

standpoint). It will also create a sense of gratitude by the employees because their 

management took the time to invest in their career by finding a curriculum that is tailored 

after one of the top regulatory organizations, the FDA. 

The leadership of companies can change because of a merger or acquisition. During 

the acquisition process, the larger company that is acquiring the smaller company will control 

the structure because of the larger ownership of shares.  Change in leadership styles can 

dramatically impact a company's culture during the merger and acquisition process if there is 

not a smooth transition of if the new set up leadership does not display "leadership qualities" 

in the eyes of the employees.  A leader is someone that leads, guides, rules or inspires others. 
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Servant leadership starts with compassion. Servant leaders achieve results for their 

organizations by giving priority attention to the needs of their colleagues and those they 

serve. Robert Greenleaf stated in The Servant as Leader, “It begins with the natural feeling 

that one wants to serve, to serve first. Then conscious choice brings one to aspire to lead. 

That person is sharply different from one who is leader first; perhaps because of the need to 

assuage an unusual power drive or to acquire material possessions…” (Greenleaf, 2016).  

Charismatic leadership tend to be (a) visionaries, (b) articulate (c) sensitive (d) risk-

taker (e) and creative (Luenendonk, 2019). During a merger or acquisition, Senior Leadership 

needs to have charismatic leadership skills to be able to communicate their vision to 

subordinates and be able to showcase high levels of self-confidence, dominance, influence, 

and strong conviction (Luenendonk, 2019).   

Charismatic and powerful leaders do not fit the stereotypical construct of bold, 

aggressive leaders; rather, they are sensitive to follower needs, nurturing, and 

developmentally oriented.  Navahandi discusses different types of influence tactics in The Art 

and Science of Leadership such as rational persuasion, inspirational appeal, personal appeal, 

and coalition building (Navahandi, 2015)  

Simply by force of their overwhelming persuasive powers and authority, powerful 

members of leadership may evoke feelings of obedience or loyal submission in employees so 

much that failure to comply with the leader requires is unthinkable as they want to be seen in 

a "good light" for their career to advance.  Employees may be committed to the leader's 

vision; perhaps, it gives them something to live for, to be a part of, and to contribute to in a 

meaningful way to the social responsibility that their company presents.  This psychological 

situation results in lingering devotion to the leader together with suspicion and fear of the 

leader's disapproval and possibly fear of "career suicide" from a negative review from the 

leader. 
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“Power tends to corrupt,” (Shea, 2012) is a phrase often used to describe individuals 

who abuse their position of authority. According to Nahvandi’s, The Art and Science of 

Leadership, potential solutions to corruption in the corporate world could include establishing 

a clear message and being consistent, taking accountability for your actions, reducing 

uncertainty, adequate training for leaders and followers, and fostering open communication 

(Nahvandi, 2015).  Reducing employee dependence on leadership and changing the 

organizational culture could also provide solutions to corruption. 

According to Fiedler's Contingency Model, which analyzes leadership styles, 

"leadership effectiveness is a function of the match between the leader's style and the 

situation. If the leader's style matches the situation, the leader will be effective; otherwise, the 

leader will not be effective (Nahavandi, 2015, Page 68).  Leadership skills can be taught; 

however, some individuals will never develop the attitude or values that make a strong leader.  

Characteristics of a leader coincide with the quality of a leader and the organization. If the 

leader has favorable characteristics, it will show in their performance, and how their 

employees respond to them. Positive characteristics that make exceptional leaders and that 

would lead to a smoother transition after a merger or acquisition include being respectful, 

knowledgeable, honest, trustful, ethical, organized, and patient. Bad characteristics include 

dishonesty, negativity, being prejudice, conceited, chauvinistic, and greedy. 

Integrity is needed to be an effective leader and in the culture of a pharmaceutical 

company. Every level of management needs to lead by example as a sign that they believe in 

the company’s mission and vision. Having integrity might be the most important because an 

individual “walks the walk” and is true to themselves which will present itself in their work at 

the company (Johnson, 2018). An effective leader must be motivating to be able to keep their 

employees excited and willing to strive towards the overall site or company’s goal. If the new 

merger/acquisition Senior leadership is effective, then there will be cohesiveness within the 



Post M &A Cultural Training Curriculum Project 

  15 

group, that trickles to the downline and there is production. If the new merger/acquisition 

Senior leadership is not effective, then there is potential negative production and the group 

shrinks in size because individuals will leave to join a better department or may leave the 

company. 

Other types of leadership include shared transactional, charismatic, transformational, 

task-motivated, and relationship-motivated leadership. Shared leadership occurs when there 

are a group and the lead role switch from person-to-person depending on the key knowledge 

or skill for the task. Transactional leadership rewards and coercive tactics are used to give 

directions and exchange rewards for services. This leadership is not effective for inspiring 

people to focus on the interests of the organization. Transformational leadership deals with 

putting personal interest to the side for the sake of the group; “taking one for the team”. This 

may include sacrificing time with family to be present for job activities or accepting an idea 

that the leader is not in favor of keeping the peace. Charismatic leadership tends to yield 

higher performance because of the strong conviction in the moral righteousness of beliefs is 

expressed. This satisfies other needs. After all, they have a feeling that they can achieve high 

expectations because they have received confidence from their leader. Task-motivated 

leadership emphasizes completing a task while relationship-motivated focuses on keeping 

positive interpersonal relationships. A servant-leader can also use other leadership styles to 

lead. A servant-leader should use transformational, charismatic, and relationship-motivated 

styles. These leadership styles ultimately achieve the goal of the priority of others before us. 

Transactional and task-motivated leadership tend not to put others as a priority to receive 

self-accomplishment. 

A servant leader would probably be more beneficial to a non-profit organization than 

for a for-profit organization like a pharmaceutical company. In theory, pharmaceutical 

company leaders should be servant leaders because the goal is to help the world by creating 
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products that can cure diseases and tend to ailments. A servant leader wants to help others 

and is not concerned about receiving monetary or tangible gains to accomplish higher stock 

prices. Their “customers” are the community, and their reward comes from knowing that 

there are programs in place to help empower, educate, or make others feel safe in place. 

Heads of non-profit organizations generally do not make a lot of money.  In some companies, 

the top executives receive large pay packages due to the company’s revenue. Other 

companies that richly reward their top executives such as their CEO are nowhere near the 

sales level required to be considered to mention into biopharma’s top 20 companies (Staton, 

2020). Staton’s threshold for 2020’s top-paid CEOs list means that the CEO is receiving a 

package of at least $18.6 million (Staton, 2020). Not all the world’s largest pharmaceutical 

drug companies (by revenue) hand out large pay packages. Stanton’s Top 10 Highest-Paid 

Biopharma CEOs are the following: 

Table 1 

Top 10 Highest-Paid Biopharma CEOs of 2020 

 

 

Note. Data retrieved from Fierce Pharma: The Top 20 Highest-Paid Biopharma CEOs by T. 

Staton, 2020. 
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In general, heads of pharmaceutical organizations such as the CEO or CFO have the 

largest salaries of the company and receive the largest rewards-based off reaching production 

revenue goals because of transactional and task-motivated leadership styles.  Internal rewards 

are used as a focus to as motivation.  A transformational leader is important in management 

because there is a potential that the leader would have to take a pay cut or a smaller package 

for the sake of the company.  

In the pharmaceutical industry, the sick is the customer. A servant leader and a 

transformational leader would be concerned with the quality of the products that are provided 

to the customer. Unfortunately, in the pharmaceutical realm, quantity is important. 

Pharmaceutical companies must produce and deliver large quantities of drugs on-time to be 

successful. The process must be lean and with extravagant yields and reduced waste. 

Pharmaceutical companies use transactional and task-motivated leadership. They set a 

production forecast for each quarter that they expect to be met and give bonuses if the 

forecast is met. Servant leaders would benefit the industry because they relate to others to 

serve their needs and enhance their personal growth while strengthening the organization 

(Bateman & Snell, 2013). A servant leader in Management is important to the health 

community because they need to care enough for others to want to make sure that what is 

released to the public is a product that will help someone survive. After all, it has been 

manufactured per the guidelines provided by the Food and Drug Administration.   

Kate Lorenz defines soft skills as “a cluster of personal qualities, habits, attitudes, and 

social graces that make someone a good employee and compatible to work with (Lorenz, 

2009). Lorenz discusses the top 10 most common soft skills employers are looking for and 

will be assessing employees on include: 1.) strong work ethic, 2.) positive attitude, 3.) good 

communication skills, 4.) time management abilities, 5.) acting as a team member, 6.) 

problem-solving skills, 7.) self-confidence, 8.) Ability to accept and learn from criticism, 9.) 
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flexibility/adaptability, and 10.) working well under pressure. Although it is good to have the 

technical capabilities and field knowledge, it is not enough as a professional.  

 

Figure 2. Kate Lorenz’s 10 Most Common Soft Skills: What Employers are Looking for and 

Using for Employee Assessment. From Top 10 Soft Skills for Job Hunters. K. Lorenz,  

January 26, 2009, http://jobs.aol.com/articles/2009/01/26/top-10-soft-skills-for-job-hunters/ 

http://jobs.aol.com/articles/2009/01/26/top-10-soft-skills-for-job-hunters/
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Lei Han stated, “Hard skills are skills where the rules stay the same regardless of 

which company, circumstance or people you work with. In contrast, soft skills are self-

management skills and people skills where the rules changes depending on the company 

culture and people you work with” (Han, 2020). Having the technical capabilities to run the 

programs that are used at DPT is essential but having well developed soft skills will get us to 

the goal of creating a different culture because those employees will have positive attitudes 

and will be flexible to try something new. Rao discusses how effective interpersonal skills 

promote better relations with others by minimizing the differences and promoting similarities 

among individuals (Rao, 2012). All pharmaceutical companies should aim to create a team 

atmosphere that represents quality. The pharmaceutical industry needs employees that have 

good interpersonal skills, team-building skills, negotiation skills, etiquette, motivation, time 

management, and critical thinking that are willing to effectively communicate their ideas and 

experiences to create more opportunities to increase productivity. 

Another reason why having soft skills are critical for employees and Management is 

that soft skills are needed for customer interaction. DPT Laboratories is a contract 

development and manufacturing organization (CMDO) that has at least 400 different clients. 

Accommodations are made for each of them. Clients expect DPT to formulate, fill, and 

package their products with the highest quality and effectively to produce high yields. For our 

company to provide solutions, employees must be able to communicate and serve our clients. 

Problems occur with equipment and because of human error. Root cause analysis is used to 

understand why the issue occurred, implement ways not to duplicate the deviation either 

through process improvement or training, and determine if there is any impact on the quality 

of the product. Employees must communicate these issues immediately to the client and 

ensure that we are actively trying to resolve the situation. That employee must be able to 

calmly communicate with the client because they will not be happy with hearing about the 
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issue. This would be the same for any position that acts as a liaison between a company and a 

client when an issue arises. Rachel Miller stated in Impact Blog, “Technical ability quickly 

loses value when employees cannot empathize with a customer’s situation, are unable to 

diagnose the core issue on time, or are incapable of adequately conveying information 

without using technical jargon” (Miller, 2013). If the employee does not have good 

communication skills and is prepared to answer questions when asked by the client, it could 

hinder the company’s reputation. Miller also stated, “Soft skills training equip employees 

with the ability to genuinely express empathy and easily build rapport. Soft skills’ training 

teaches employees how to adequately verbalize concern without apologizing, and to focus on 

the core issues to deftly side-step emotional outbursts and defensive behavior. Customers 

need to know that their issue is a priority and that their happiness is important not only to the 

company but to the individual agent. Exhibiting empathetic behavior is an ideal way to calm 

upset callers and quickly let them know that their issues have been heard and will be 

resolved” (Miller, 2013). Soft skills are revealed in servant and transformational leadership 

when the leader has relationships with all the departments, makes sure that tools are in place 

to facilitate communication within their group and between other departments, and has the 

desire to develop their direct reports and not just their career. 

 The CMDO industry requires flexibility and the ability to communicate. Having hard 

skills is essential for performing job functions, especially for a job that requires more of a 

technical background. In management, employees with developed soft skills are sought after 

more than employees with developed hard skills. Industries and requirements change but 

having the ability to empathize and engage with others has not. 
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Analysis of Training and Retention 
 

Sultana researched training that is conducted at one of the top pharmaceutical 

companies in Bangladesh, Square Pharmaceuticals Limited (SPL) (Sultana, 2013). Square 

Pharmaceuticals is a company that produces many products from drug tablets, medical 

devices, herbal products, AgroVet products, and pesticides. The research was conducted by 

primary and secondary sources on a sample size of 250 employees at SPL over five (5) years. 

The employees chosen held the position of Medical Promotion Officers (MPO).  MPOs work 

in the fields with the doctors. From the data that included the reoccurrence of training and 

retention, it was concluded that the type of training program that was established and 

provided by SPL was effective for its employees. The MPOs were questioned after the 

timespan to check on the effectiveness of the training program and it was clear that they were 

satisfied with the content of their training.  Sultana discussed how the employees are valuable 

resources for organizations and how the succeeds and failure of an organization depends on 

their productivity and performance.  How training plays a significant role in productivity and 

how training improved productivity at SPL for over five years. 

Analysis of Training Techniques 
 

Navimipour and Zareje did a study aimed to discuss the relationship between 

electronic learning (e-learning) systems and employee commitment due to the use of e-

learning systems as a popular learning approach (Navimipour, Zareje, 2016).  This type of 

learning approach is largely utilized by many organizations due to it being lesser in cost 

compared to on-site training.  This article discussed how the use of an e-learning system 

made organizations more attractive compared to competitors that used classroom format 

training. This study investigated the usefulness of e-learning for employees and increasing 

their commitment, the role of e-learning in organizational success, and how e-learning 

improved employee job performance.  This study had four (4) variables: Learner's 
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Satisfaction, 24/7 Access to Training Materials, Personalized Learning, and Efficiency, and 

the data were gathered via a questionnaire survey using a five-point scale (1-exceptionally 

agree and 5-exceptionally disagree).  The results supported the hypothesis to show that 

employee's commitment and organization performance could be enhanced by e-learning 

systems. 

Ahmed’s study has training defined as a planned learning process aimed at improving 

the competency of employees and that part of that process is Training Need Analysis (TNA) 

(Ahmed, 2015).  TNA is essential in identifying weaknesses by highlighting the desired and 

current level for an effective training program.  How organizations must conduct the training 

needs analysis before creating training programs for individuals, departments, and the 

organization.  A sample of male sales employees from several pharmaceutical company sites 

in Karachi, Pakistan were provided with questionnaires.  The responses/data from the study 

supported the hypothesis to show that TNA is a critical step in the training cycle.  How 

managers can and should analyze performance gaps.  Ahmed’s study revealed that TNA 

based training helps managers analyze the effectiveness of the training program on the 

employee's performance before execution by focusing on areas where results could visibly be 

seen. This TNA became a way to save money for managers by performing the gap analysis 

by not wasting money by having training focused on unbeneficial areas.  Product knowledge 

increased due to the TNA based training which leads to easier selling of the product. The 

TNA based training increased the retention rate at Karachi which resulted in an expansion of 

the sales territory for the organization.  

 Kalgora, Kossivi, and Xu’s “Study on Determining Factors of Employee Retention” 

analyzed previous research conducted in the field of employee retention to understand and 

determine the major factors that were commonly identified by several research projects as the 

basis for employee’s decisions to stay at their current organization (Kalgora, Kossivi, & Xu, 
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2016).  The following factors were closely reviewed: Development opportunities, 

compensation, work-life balance, management/leadership, work environment, social support, 

autonomy, training, and development.  One of the researchers named in their study 

(Messmer) viewed the training and development was a key factor in employee retention.  

Another researcher (Deery) found that on-the-job training increased employee retention and 

commitment. Another research (Leidner) viewed that employee loyalty was improved 

through training and development.  After the review of several research projects, it was 

concluded that training and development along with organization culture, and autonomy were 

less explored than the other factors. 

The employee-equity model is the analysis that the employee does concerning the cost 

and benefits associated with a particular job is balanced with the brand equity that employees 

make about a particular job, which is based on the way the employee perceives the way the 

employer treats their employees (Gomez-Mejia, Balkin, Cardy, 2016). The employee-equity 

model provides value, brand, and retention equity perceptions as important determinants of 

where an employee stays with an organization.  In most cases, the employee-equity model 

components influence each other.  Brand equity is “a more subjective emotional assessment 

of an organization’s desirability” (Gomez-Mejia, Balkin, Cardy, 2016, Page 200).  An 

employee's emotional outlook on an aspect of the company can affect other aspects. For 

example: if an employee is not happy with the salary or working conditions, then they tend to 

question the ethics of a company (brand) and have little desire to advance in the company 

(retention) because they are going to look elsewhere for employment.  Another example:  If 

an employee feels that they are not being developed through training opportunities 

(retention), they will speak about it to other individuals in their community which can lead to 

a bad reputation for the company (brand).  
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There could be a slight problem for managing retention with the employee equity 

model. After all, it is difficult to keep a balance with every aspect because some of the items 

listed under each type of equity are out of the employer's control.  There is always someone 

that will be unhappy with one of the aspects, especially from employees that have worked at 

other places of employment.  Those employees will always have something to compare their 

current employers to in their minds.  If you can positively manage the value and retention 

portion of the equity model, brand equity will come into play to create the culture that is 

desired by senior management and the employees will stay longer. 

A review of the services that Naylor Association Solutions was conducted. Naylor 

Association Solutions is a company that provides consulting services to organizations to 

improve employee engagement and revenue (Conley 2017).  Naylor provides services and 

solutions across many industries by integrating and implementing systems that impact 

association management software, management services, advertisement services, professional 

team, and work environment development, and human resource development.  Scott Conley 

discusses how many Naylor's association clients where employees were polled said that they 

would stay at a job longer if they were provided professional development (Conley 2017).  It 

was noted that in some of the cases, workplace training increased employee retention due to 

the employees feeling a greater sense of self-worth because they felt that the company 

invested in their career.  He discusses how formal training given by a direct supervisor also 

positively impacts the relationship between the employee and the supervisor.  A study 

conducted found that for every 10 months an employee stays in a position without training or 

a path to a promotion, that they are 1% more likely to leave the company. 

 To improve employee well-being and job performance, Mindfulness Training was 

chosen as a form of intervention at a midwestern marketing firm in a controlled trial (Slutsky, 

Slutsky, Chin, Raye, & Creswell, (2018).  A total of 60 people (almost half of the firm) was 
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selected consisting of ~66% of the participants were female and ~90% of them were white.  

The testing pool was divided into two groups to receive the training: 1.) six-week training and 

2.) half-day training. Mindfulness training includes teaching one how to purposely bring 

one's attention to an issue or experience that is happening in the present moment without 

using judgment but having an open and accepting attitude.  The six-week training was 

considered the "high-dosed" training.  The participants had to speak English and use their 

smartphones to participate in the training/study. Links were sent via text and email daily and 

assessments were completed to show completion.  This different form of training was chosen 

due to the industry's increased workloads, employees experiencing psychological and 

physical health problems, which negatively affects organizations in the form of higher 

turnover and increased sick days.    

Although both groups improved comparably on job productivity, the six-week daily 

dose of training group had significant improvement in the area of focus at work and decreases 

in work-life conflict, as well as a marginal improvement in job satisfaction compared to the 

half-day seminar training group. These findings suggest that while small doses of training 

may be sufficient to foster increased job productivity, longer-term mindfulness training 

programs are needed to improve focus, job satisfaction, and a positive relationship to work. 

Analysis of Technology and Systems for Training 

Learning Management System (LMS), a software managed tool that not only 

identifies the training needs of individuals and teams but also monitors their learning 

achievements by contextualizing it with the needs and requirements of the organization. 

When an organization utilizes an LMS it allows for access to pre-stored training content in 

the form of lectures, videos, podcasts, e-books, and other instructional resources accessible 

by all registered users from any place and at any time. Organizations can control and monitor 
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training activities through an LMS due it being a centralized system that is configured to the 

policies and strategies of the organization.  Adnan, Ilyas, and Kadir highlight various aspects 

to understand what LMS is for an organization, on the strategic role that LMS has started 

playing on the corporate strategic initiative for talent management at the corporate level,  and 

has almost become an integral functional unit of the organization (Adnan, Ilyas, and Kadir, 

2017). An organization must have defined business goals and strategies before an 

organization acquires LMS software. This would help the Training Department to select an 

appropriate LMS that suits the organizational requirements and contributes to building up 

talent and performance among the employees. 

 The Food and Drug Administration's (FDA) Office of Regulatory Affair's Office of 

Training Education and Development (OTED) provides training to state, local, and tribal 

regulatory partners for free (FDA, 2020, June 26).  The OTED uses two LMS for training 

programs: ComplianceWire LMS and the Pathlore LMS.  Although Pathlore was the original 

classroom-based training that was provided by OTED, ComplianceWire is the LMS used for 

most of the online learning prerequisites for classroom training for FDA employees. The 

OTED curriculum has over 100 web-based courses that are offered that include food and drug 

law, public health principles, communication skills, food microbiology, and foodborne illness 

investigation to name a few.   All the OTED online courses are competency-based and allow 

for the printing of a Certificate of Completion once an individual completes a course.  

ComplianceWire is a software that is designed as a workforce training solution that 

meets both the compliance and performance needs of a global workforce in regulated 

manufacturing environments (Sourceforge, 2020). ComplianceWire’s learning and 

development programs can be managed by Human Resources, Regulatory and Compliance, 

Quality Assurance, and any other department. The course library includes role-based job 

function qualification training, local and global compliance and regulatory training, advanced 
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skill set development, and performance development and continuous skills development 

based on competency assessments. By using Sourceforge, an organization can use this site to 

view other program alternatives and compare their attributes and services to 

ComplianceWire.  

Memari discusses how staying in compliance is a common issue in the pharmaceutical 

industry (Memari, 2019).  As product changes, government regulations change, and the 

previous training content is considered expired.  If pharmaceutical companies do not ensure 

that employees stay up to date with industry information through training, then it puts the 

organization at risk of providing outdated material. He discusses that since it is mandatory to 

record and document all pieces of training conducted that the best way to avoid being out of 

compliance is by using an LMS.  The following circumstances were provided for the use of 

an LMS for compliance training: Onboarding process for the employees who have just joined 

the organization, Management training, Quarterly assessments or updates, Annual Refresher 

Training, and training for third-party partners or vendors.  Failure to have appropriately 

documented training on Standard Operating Procedures (SOPs) and Current Good 

Manufacturing Practices (cGMP) regulations could lead to an organization having to pay 

large fines and loss of licenses.  By pharmaceutical companies investing in proper LMS, they 

can save money and establish credibility throughout the industry. 

 Gaps in Existing Knowledge  

 The FDA and Medical Device (ISO) requires training but does not give specifics 

surrounding training. This is a large gap in the pharmaceutical industry. Oriel is an 

organization that provides consulting services for medical and device regulatory training and 

quality training.  Oriel places the responsibility of training on the Regulatory Affairs and 

Quality Assurance Departments of a pharmaceutical organization (Oriel, 2019).  Oriel does a 

comparison between the FDA Quality Systems Regulations and the medical device clauses to 
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better understand regulatory training requirements because the guidelines and regulations 

intentionally “sidestep” the specifics of how to train and how much training is required.  The 

guidelines and regulations require that employees must be “trained to adequately perform 

their assigned responsibilities” meaning that an organization does not need to train every 

employee on everything. Organizations just need to train their employees on the basics and 

items relevant to their roles.  Oriel provides examples of job roles that require training and 

what types of training. 

 Oriel continues to discuss how evaluating employees' education, background, and 

experience to determine competency because the FDA and Medical regulations do not define 

competency.  The organizations must define specific skills, tasks, and certifications that can 

be requested during an audit for each role. A gap assessment can and should be conducted by 

the Human Resource and Quality Assurance Departments and training can be done to boost 

competence.  Oriel speaks to putting standard operating procedures together to speak to 

training that includes an acceptable form of training and the documentation of the training. 

Oriel also speaks to the regulatory agencies requesting documentation of the effectiveness 

checks of the training to view the success of the training. 

 Unfortunately, due to the constant mergers and acquisitions, the pharmaceutical 

industry is facing challenges with retaining top talent due to the lack of training as regulatory 

guidelines and products are ever-changing (Pai, Subramanyam, Shabaraya, 2016).  Although 

guidelines of Regulatory Agencies such as the Food and Drug Administration (FDA) has not 

published a guideline establishing acceptable procedures for personnel training, they do 

provide a few specific details as to how the training is to be performed. The “Personnel 

Training for Pharmaceutical Industry,” discusses the steps of finding and creating an effective 

training module (Pai, Subramanyam, Shabaraya, 2016).  Types of training modules include 

On-the-Job (OTJ) Training, trainer-led, and effective Standard Operating Procedure (SOP) 
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training that must be identified based on the job description.  It provides step-by-step ways to 

implement a training module and discusses why training modules fail and are considered 

unacceptable by the FDA.  Unfortunately, the only way to understand what is not considered 

acceptable by the FDA is by researching their website to see the posted offenses (i.e. warning 

letters, 483, etc.) that provide the specific observations that were documented during an audit 

conducted by the FDA. 

Table 2 

The Difference Between 483’s and Warning Letters 

FDA 483’s Warning Letter 

The Form 483 is issued to document 

observations during the inspection. It lists the 

alleged deficiencies or issues of non-

compliance in the company’s quality system. 

Warning letters are issued for violations of 

“regulatory significance” 

(Significant violations are those violations that 

may lead to enforcement action if not promptly 

and adequately corrected). 

The Form 483 is issued by the inspection 

team alone. 

  

The warning letter is issued from a higher-level 

FDA official or officials. 

  

Unsatisfactory inspections lead to Form 483s. 

The observations are labeled as minor, major, 

or critical. The company has 15 days to 

provide responses of corrective action. 

Warning letters usually result from multiple 

lacking responses to issued 483s, or other issues 

that require immediate attention/escalation. This 

can lead to the site being shut down. 

Note. Information retrieved from Pharma Treasures: FDA 483’s vs Warning Letter (2013). 

 

 Azuara provides six (6) steps to a successful post-merger integration and the 

assessment/identification of technology, management structure, and employee retention is 

listed under step one (1) (Azuara, 2016). Patel provides a checklist for the Ultimate Guide to 

the Post-merger Integration Process (Patel, 2020). Patel’s checklist does include all of the six 

steps that are listed Azuara’s article and includes discussion concerning saving the company 

morale due to the shifts of emotions, setting up one-on-one interviews with employees from 

the target company, and conducting a climate survey using a post-merger integration 

questionnaire to present to Senior Leadership approximately six (6) months after the 

acquisition to address any issues to move into the right direction of the goals and mission of 
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the company. During Shikha’s SWOT Analysis of Mergers and Acquisitions, she gives four 

(4) benefits and disadvantages of Mergers and Acquisitions (Shikha, 2020).   

 

Figure 3.  Mergers & Acquisitions: Benefits and Disadvantages.  From Mergers and 

Acquisitions: SWOT Analysis. D. Shikha, January 22, 2020, 

https://corpbiz.io/learning/analysis-on-mergers-and-acquisitions/ 

 

Unfortunately, there are not specific guides or checklist for centered around the 

pharmaceutical industry after a merger or acquisition that dive deeper into the disadvantages, 

training evaluation, and execution to create a culture of quality.   

The Pfizer/Mylan Mergers & Mylan Acquisitions 
 

Pfizer Mission and History 
 

Pfizer Inc. is the largest research-based drug maker global biopharmaceutical 

company in the world. The company operates in three business segments: healthcare, animal 

https://corpbiz.io/learning/analysis-on-mergers-and-acquisitions/
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health, and consumer healthcare. Pfizer is the company behind many well-known consumer 

products such as Listerine, Rolaids, Sudafed, and Visine, but the company's greatest revenue 

producers are its prescription drugs. Although their products are marketed in more than 150 

countries, Pfizer's top-selling pharmaceutical drugs include Viagra, Zoloft, and Lipitor 

(Pfizer, 2019).  

According to Pfizer (2019), their mission statement is: 

“At Pfizer, we innovate every day to make the world a healthier place.  It was the vision of 

Charles Pfizer at the very beginning and it holds true today in everything we do.  From 

scientific discovery to breakthrough products to our essential partnerships around the world, 

we’re committed to quality healthcare for everyone.  Because every individual matters.” 

Pfizer has three principles:  Scientific Innovation, Public Health Impact, and Partnership 

Scientific Innovation: “Our scientists and research partners apply the latest science and 

technology to meet the most demanding healthcare challenges of today.” 

 

Public Health Impact: “Our medicines and vaccines save or improve countless lives and our 

consumer products empower people to take care of themselves.” 

 

Partnership: “We partner with governments, non-profits, and other organizations to ensure 

that more people around the world have access to the medicine and resources they require.” 

 

Pfizer's main strategy in the aspect of the competition is to rely heavily upon patent 

innovation with their pharmaceutical products.  Pfizer's use of patent innovation blocks-out 

its competitors and potential competitors by preventing other companies from making, 

selling, or distributing their products, and therefore leaves the market wide-open for their 

products alone.  Pfizer also relies upon its large organizational structure, which allows Pfizer 

to "acquire" the other small pharmaceutical companies and hold a larger portion of the 

pharmaceutical market.   

Mylan Mission and History 
 

Corporate social responsibility in the pharmaceutical industry can be somewhat more 

complex than in other sectors, given that pharmaceutical companies, while dedicated to 

helping improve the quality of life for patients, are also for-profit businesses (Walker, 2019). 
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Given recent events such as drug pricing scandals, corporate social responsibility has taken 

the spotlight once again (Wright, 2016). The industry has responded by forming 

organizations promoting practices that continuously improve social, health, safety, and 

environmentally sustainable outcomes for the pharmaceutical industry (e.g. Pharmaceutical 

Supply Chain Initiative).  In addition to ensuring the quality, safety, and efficacy of their 

products, pharmaceutical companies pursue various initiatives to improve all aspects of their 

operations. Corporate values and business ethics should be closely linked and implemented 

effectively within a comprehensive risk management framework to create market value and 

differentiation. Relevant elements in corporate social responsibility include pricing, access to 

medicines, quality of the supply chain and drug distribution, and Research and Development 

(R&D) practices (Walker, 2019). 

Corporate social responsibility has been characterized as economic development that 

does not undermine the ability of future generations to meet their own needs (Bennett & 

Droppert, 2015). "Big Pharma" has developed a negative public image for behaviors such as 

setting prohibitively high prices and slow response to demands for life-saving drugs in poor 

populations in developing countries (Bennett & Droppert, 2015). Mylan stands behind the 

core belief that everyone deserves the opportunity to live a healthy life.  The generic portfolio 

offers hundreds of affordable products at a fraction of the equivalent brand names. 

Additionally, the socio-economic conditions within each market that Mylan does business are 

inherently considered as part of our generic and brand pricing assessments, as is the 

importance of sustaining our ability to consistently provide patients in each market with the 

quality products needed (Social Responsibility, 2020).  

The Sustainable Development Goal that is most related to Mylan's mission is Good 

Health and Well Being. Mylan has a broad and diverse portfolio combined with our long-

standing commitment to increasing access to high-quality medicine strongly positions Mylan 
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to make continuous contributions toward this goal. Mylan's generic products saved the US 

healthcare system over $20 billion in 2017 (Mylan's Impact: Texas, 2020). 

Both Pfizer and Mylan have acquired companies through the years, and at times this 

did affect their stock prices. Pfizer, for example, acquired Redvax GmbH in January 2015 

which gained access to preclinical human cytomegalovirus and other intellectual property. 

This acquisition was noted in the stock price because there was a small dip at the beginning 

of 2015 (Derrick, 2016). Pfizer acquired two more companies in 2015, Hospira and AM-

Pharma both purchases did not affect Pfizer's stock price negatively it continued to increase 

in 2015 with the highest stock price of $36.06 a share. After January 2016 Pfizer stock started 

to climb with the highest at $36.89. Four more companies were bought in 2016 by Pfizer, 

Anacor Pharmaceuticals, BIND Therapeutics, Bamboo therapeutics, and Medivation. The last 

acquisition made in 2016 was in August when the stock price started to fall and by November 

2016 Pfizer was at $30.00 a share. Pfizer did not acquire any companies until 2019 when it 

bought Therachon and Array BioPharma both were bought in the summertime and the stock 

was at $43.92 a share which was the highest compared to the previous 5 years. The reason for 

such an increase in the stock prices was the purchase of Array BioPharm which came with an 

impressive portfolio. Two cancer treatments were approved to treated metastatic melanoma, 

and in a study for the treatment of metastatic colorectal cancer (Triano & Kelly, 2019). 

Mylan’s acquisition history is much smaller compared to Pfizer. In 2013 Mylan 

bought Agila Specialties in which they acquired products such as penicillin, cephalosporins, 

peptides, oncology drugs, and sterile injectables that are manufactured in India for 1.8 billion 

dollars (CrunchBase, 2020).  Abbott Laboratories was purchased in July 2014 that 

manufactures branded generics in Abbott, Texas for 5.3 billion dollars.  Both Meda and 

Renaissance Acquisition Holdings were bought in the first two quarters in 2016.  Renaissance 

Acquisition Holdings purchase was Mylan’s largest purchase for $950 million in cash at 



Post M &A Cultural Training Curriculum Project 

  34 

closing, plus additional contingent payments of up to $50 million (Devlin, 2016).  

Renaissance Acquisition Holdings had approximately $370 million in 2015 revenues and a 

commercial segment that had a diversified and attractive portfolio of specialty brands and 

generic products in the dermatology space, as well as a deep pipeline of complex topical 

generics and brands in active development. The acquisition did not affect the stock prices 

during that timeframe.  

DPT’s Mission and History 
 

DPT, a Mylan company, is a contract development and manufacturing organization 

(CDMO) and is recognized for producing products in semi-solid and liquid dosage forms. 

Other companies have DPT perform feasibility and Line Trials, stability tests, formulate, 

manufacture, and package products for them.  This site is registered with the Drug 

Enforcement Agency (DEA) which allows DPT to manufacture and package Controlled 

Substances.  The types of products that DPT is known for acquiring business is for 

pharmaceutical items (i.e. Over the Counter (OTC), prescription, medical device, dietary 

supplements, etc.) that are in the form of lotions, creams, gels, sprays, and aerosols. Before 

the acquisition by Mylan, the DPT Mission Statement was, 

“We improve health and quality of life by providing our health care partners the best 

solutions for their development and manufacturing needs”. 

 

On June 16, 2016, the completion of the acquisition of the non-sterile, topicals-

focused specialty, and generics business of Renaissance Acquisition Holdings, LLC was done 

by Mylan (DCAT, 2016). DPT Labs was under the Renaissance pipeline. The acquisition of 

DPT Labs in San Antonio strengthened this position and increased the affordability of 

Mylan’s offerings. This allowed for a new portfolio and pipeline of branded and generic 

topical products targeting dermatologist, and new business in the form of contract 
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development and contract manufacturing. The DPT mission statement aligns with the Mylan 

mission statement. The Mylan Mission Statement states, 

“At Mylan, we are committed to setting new standards in healthcare. Working together 

around the world to provide 7 billion people access to high quality medicine, we: 

• Innovate to satisfy unmet needs; 

• Make reliability and service excellence a habit; 

• Do what’s right, not what’s easy; 

• Impact the future through passionate global leadership” (Life at Mylan, 2020). 

 

DPT’s capabilities include pharmaceutical manufacturing, providing pilot batch and 

clinical trial material services, and full-scale commercial cGMP production. Current Good 

Manufacturing Practices (cGMP) are regulations enforced by the Food and Drug 

Administration (FDA, 2018).  Companies that comply with cGMP ensure that there are 

appropriate monitoring and control of the facility and the manufacturing process to make sure 

that the safety, identity, strength, purity, and quality (SISPQ) of the drug product is adequate. 

DPT Laboratories, LTD. is also known as “DPT” or “DPT, a Mylan Company,” 

(DPT, 2020). When entered the “Company Search” with the EDGAR site, “DPT” or “DPT 

Laboratories” will not yield results. Data for DPT is captured under the Mylan Inc. report.  

EDGAR stands for the Electronic Data Gathering, Analysis, and Retrieval system used at the 

U.S. Securities and Exchange Commission (SEC) (U.S. Securities and Exchange 

Commission, 2020). The DPT site is a part of the Mylan North America Division. All 

financial earning data for the site will be captured under North America (Trombetta, M. & 

Waller, C., 2020). 
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Figure 4. Mylan’s Q4 2019 Segment Performance.  Retrieved from Mylan Reports Fourth 

Quarter and Full Year 2019 Results and Provides 2020 Guidance, by M. Trombetta & C. 

Waller, February 27, 2020, https://investor.mylan.com/static-files/34953fa9-6a40-48e5-8ca2-

72382b1fa340 

 

Figure 5. Mylan’s Full Year 2019 Segment Performance.  Retrieved from Mylan Reports 

Fourth Quarter and Full Year 2019 Results and Provides 2020 Guidance, by M. Trombetta 

& C. Waller, February 27, 2020, https://investor.mylan.com/static-files/34953fa9-6a40-48e5-

8ca2-72382b1fa340 

 

Free Cash Flow is calculated from the company's operating cash flow from continuing 

operations calculated following Generally Accepted Accounting Purposes (GAAP) fewer 

capital expenditures. This training will not directly impact the company's free cash flow per 

se, but it could impact reduce the number of reworks and recalls that would cost the company 

additional money. 

https://investor.mylan.com/static-files/34953fa9-6a40-48e5-8ca2-72382b1fa340
https://investor.mylan.com/static-files/34953fa9-6a40-48e5-8ca2-72382b1fa340
https://investor.mylan.com/static-files/34953fa9-6a40-48e5-8ca2-72382b1fa340
https://investor.mylan.com/static-files/34953fa9-6a40-48e5-8ca2-72382b1fa340
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Product Recalls are listed on the Food and Drug Administration (FDA) website and 

can destroy the reputation of a pharmaceutical company. A product recall is a request from a 

manufacturer to return a product after the discovery of safety issues or product defects that 

might endanger the consumer or put the maker/seller at risk of legal action which would 

impact a company’s cash flow. Companies are less likely to use a CDMO to manufacture and 

package their products if that company cause or is associated with any type of recalls.  

Upchain states, “A single major recall can cost medical device companies as much as $600 

million” (Upchain, 2020). This does not include the cost of potential lawsuits that could 

follow because of a recall.  The Upchain article also states, “Companies can face up to a 10% 

drop in shares after a single major quality event such as a medical device recall” which could 

negatively impact the confidence that an investor has with the company or pharmaceutical 

industry as a whole. 

In 2019, Upjohns, a spin-off division of Pfizer Inc., began the process of merging with 

Mylan under a deal to form a new generic-drug company to be known as Viatris potentially 

by the end of 2020 (Mylan and Pfizer Announcement, 2019). This financial transaction will 

complete the creation of the new company, Viatris, as permanent financing for the deal 

(Crow, Trombetta, Waller, Rose, 2020). The portfolio for Viatris will include 1,400 

molecules across 165 countries, multiple categories, and dosage forms that are predicted to 

have a large cash flow due to the large worldwide workforce and industry expertise.   

Pharmaceutical Culture at DPT 

Hiring people from other sites that are already owned by the parent (company making 

purchase) company can change the culture of the company. Positions have been eliminated 

due to Mylan and Upjohns bringing in employees from their other sites to perform roles, or 

from not backfilling positions after people have left or retired.  Many employees that have 

worked for DPT started working there as soon as they graduated high school, college, or after 
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leaving the military. The culture of DPT is all they know. Right now, DPT has several 

employees that have certain hard skills. Hard skills are considered specific, teachable abilities 

that can be defined and measured. Example of hard skills includes job skills like typing, 

technical writing, the ability to use certain software programs, and the ability to run certain 

machinery. The employees that have tenure there at DPT have learned their job functions 

from other employees. It is difficult when new employees that have previous experience from 

other companies to try to convey a better way to run the machinery or programs from 

previous experience because the employees have the “this is how we’ve always done it” 

attitude. This makes trying to create a quality-based culture difficult. 

DPT’s Training System Selection 

 

DPT currently uses several cloud systems, but not for cGMP data.  DPT is currently 

integrating to Mylan's computing systems.  As previously stated, DPT was acquired by 

Mylan in 2016. Mylan backups its data centers to Amazon Web Services (AWS) as part of 

the Disaster Recovery plan. A small part of the budget is used for cloud services. Mylan uses 

MylanUniversity, a home-grown system that is not cloud-based, to perform training.  DPT 

currently uses ComplianceWire, as cloud-based systems until it fully integrates into all the 

Mylan systems.  

ComplianceWire was selected to use at DPT because it is an approved learning 

management system of the FDA’s Office of Training Education and Development (OTED) 

(FDA, 2020). The same type of technology platform and coursework that is used by the FDA 

is available exclusively to ComplianceWire users (ComplianceWire, 2020). In comparison to 

other training/learning management systems, ComplianceWire is the most user friendly.  It 

offers quizzes, training videos and has extensive catalogs that support a variety of sectors and 

does not use a cloud-based system.   
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The primary concern of the pharma industry with concerns of using cloud system 

operations for cGMP data is that the company does not "own" the data and therefore does not 

have control of the data. Current Good Manufacturing Practices (cGMP) data not only 

includes training records, but also Master Batch Records, Design Master Files, Regulatory 

filing documents, formulas, laboratory notebooks and worksheets, standard testing methods, 

specifications, and bill of materials. The Code of Regulations (CFR) is the "Bible" for 

manufacturing and pharmaceutical companies in the United States of America. The CFR is a 

"codification of the general and permanent rules that were published in the Federal Register 

(FR) by the Executive departments and agencies of the Federal Government. It is divided into 

50 titles that represent broad areas subject to Federal regulation" under the Food Drug and 

Cosmetic Act (FDA, 2018). The regulations describe the requirements to be followed by drug 

manufacturers, applicants, and the FDA. 

The pharmaceutical industry distributing products in the United States is heavily 

regulated by the Food and Drug Administration. Everything from advertising to labeling to 

manufacturing is required to meet certain federally mandated standards as required by the 

Code of Federal Regulations.  Rigorous regulation and enforcement can have a major impact 

on how companies manage their suppliers, including the disintegration of sub-processes, the 

creation of departmental silos, and shifting focus towards compliance itself rather than 

efficiency or rationality of the process (Vaittinen, 2016). Enhancing and managing 

sustainability in supply chains presents multiple challenges namely geographical, 

informational, communication, compliance, power, and legitimacy (Vaittinen, 2016). 

When an audit is being conducted by the FDA, data, procedures, policies, and training 

documents are always requested. Title 21 of the CFR provides specific guidelines for data 

documentation, retention, and destruction for the application and licensing submission 

requirements for new and generic drug applicants, cGMPs in Manufacturing Processing, 
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Packing, or Holding of Drugs, and cGMPs for Finished Pharmaceuticals. Title 5 Part 410 of 

the CFR provides specific guidelines concerning organization training programs: 

Table 3 

Title 5 Part 410 of the CFR (Training) 

CFR code Title Content 

410.201 Responsibilities 

of the head of 

an agency 

Employee development plans and 

programs should be designed to build or 

support and organization to achieve the 

mission, goals and facilitate employee 

improvement and company performance.  

The company must develop strategies to 

train employees by establishing budget, 

policies to govern training, allocation of 

resources, identification of occupations 

and workforce gaps, and assess 

periodically talent management. 

410.202 Responsibilities 

for evaluating 

training 

Company must evaluate their training 

programs annually to determine how 

well such plans and programs 

contribute to mission and goals.  

410.203 Options for 

developing 

employees 

Company must use various options for 

employee training such as classroom 

training, on-the-job training, technology-

based, coaching, mentoring, conferences, 

etc.  

410.301 Scope and 

general conduct 

of training 

programs 

Establishing and implementing training 

programs for management and that 

aligns with other human resource 

functions.  

410.302 Responsibilities 

of the head of 

an agency 

Senior Leadership much create procedures 

that do not discriminate, comply, are 

documented, and maintained. Procedures 

must align with each applicable foreign 
regulatory agency and government. 

410.303 Employee 

responsibilities 

Employees are responsible for 

completing and applying training. 

Inform the company of training needed 

to improve individual performance. 

410.304 Funding 

training 

programs 

Companies can set funds aside to pay 

the cost of training programs. 

Note. Information retrieved from eCFR: Title 5 Part 410, (2020). 
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The last thing that a company wants is to have their product cause harm due to the 

Safety, Integrity, Strength, Purity, and Quality (SISPQ) of the product is unacceptable to find 

out that is was made in someone's garage, not in a monitored facility, and/or made by 

individuals that are not qualified to perform their job due to lack of training, training 

curriculum, or having processes and procedures in place.  

 Using Platform as a Service (PaaS) system is beneficial for rapid cost-effective 

development, easy deployment of web applications, and private or public development 

(Ecourse Review, 2017). Columbus discussed how (PaaS) adoption is predicted to be the 

fastest-growing sector of cloud platforms according to growing from 32% in 2017 to 56% 

adoption in 2020" (Columbus, 2017). According to the local DPT IT department, 

pharmaceutical companies’ acceptance of new cloud technology is being done at a glacial 

pace. The CEO of Flexera stated “Organizations leverage almost clouds on average” but 

pharmaceutical companies only use cloud systems operations for only non-cGMP data 

(Flexera, 2019). 

Action Project [DPT Case Study] 
 

 The post-acquisition of DPT Laboratories, LTD. by Mylan Inc., and the merger 

process between Mylan Inc. and Upjohns, a Pfizer Company, will be evaluated by reviewing 

the characteristics of the CEO, the system selections process to re-skill and train employees, 

the choice of curriculum, and the manner of how the training was conducted.   

Action Project Design 
 

 Heather Bresch is the CEO of Mylan and is listed as number six on the top highest-

paid biopharma CEO list.  Her success and Mylan’s success are due because she has great 

communication skills at all employee levels, not just with Senior Leadership.  She is a 

dynamic thinker and very strategic which is seen through her actions of realigning the 
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company’s organizational chart, and the acquisition of specific manufacturing sites.  Heather 

Bresch makes hard decisions.  On December 1st, 2016, Heather Bresch volunteered to speak 

at the Forbes Healthcare Summit but refused to defend Mylan’s actions of overcharging 

Medicaid for the Epi-Pen Allergy shot before Congress the day before (Weintraub, 2016).  

She admitted that “We absolutely raised the price and take full responsibility for that 

Although she insisted Mylan’s 535% price increase was justified by improvements 

made on the combination device and that Mylan was in the process of introducing a generic 

version of the drug, she as the leader and face of the company took the brunt of criticism 

surrounding the scandal.  In April of 2015, Mylan shape price was around $76 but has 

plummeted since then (i.e. $28 on March 5th, 2019 – stock loss of 63%of its value) (Bloom, 

2019). According to a public filing listed in Bloomberg in 2019, Bresch received a salary 

raise of 15% to 1.5 million, a contract extension, and was eligible for a target bonus of $2.25 

million (Bloom, 2019). The same public filing also reported that Rajiv Malik, Mylan 

President, the base salary was also raised 15% to $1.15 million even though he faced civil 

suits accusing him of participating in an alleged price-fixing scheme (Bloom, 2019).  Upon 

the completion of the merger of Mylan and Upjohn, a Pfizer company, Bresch will not be the 

CEO of Viatris.  

The current training curriculum for management that is in place for the company after 

a pharmaceutical company merger or acquisition should be assessed. To align the cultures by 

re-skilling and training can be done by implementing a training curriculum.  The cultural 

training curriculum for this project design will be tailored for all management levels from the 

Plant Manager (Senior Leadership) down to Group Leader (Management) in every 

department.  The training curriculum must be tailored to Current Good Manufacturing 

Practices (cGMP) and be implemented by a current system.  Current Good Manufacturing 
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Practices (cGMP) are regulations enforced by the Food and Drug Administration (FDA, 

2018).  Companies that comply with cGMP ensure that there are appropriate monitoring and 

control of the facility and the manufacturing process to make sure that the SISPQ of the drug 

product is adequate. The courses for the Management Training Plan will be selected from an 

LMS system that has cataloged, such as ComplianceWire. ComplianceWire has catalogs that 

provide knowledge from items that are covered in the CFR such as Engineering, safety/EHS, 

Validation, Regulatory requirements, European Union (EU) market regulations and 

requirements, Human Resources, Equal Employment Opportunity Commission (EEOC) 

requirements.    

The purpose of the establishment of this curriculum will eventually occur annually 

with the Management team to establish effective coaching methods to empower employees 

and drive performance results. The goal is to create a training curriculum tailored for the 

Management team that aligns with industry standards to produce the following: 

• Introduce a culture of Quality,  

• To provide an initiative for all departments heads to understand Quality as it pertains 

to the business, 

• Understand why regulations exist, 

• To provide an alternative to reading standard operating procedures, 

• Allot time for training by a computer-based program and not classroom-based due to 

Senior Management lack of resources and time to provide training themselves, 

• Better employee retention because the employees will see how the company is 

investing in their development. 
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SWOT Analysis of Training System Assessment/Cultural Training Proposal  
 

 

Figure 6.  SWOT Analysis of Training System Assessment/Cultural Training Proposal 

 

Strengths: 

• Choosing an LMS, such as ComplianceWire will service many employees at one 

time. 

o Can be validated, therefore there will be a low risk of system manipulation. 

o Price, Value, and quality. 

o Training is documented and can be pulled at any time. 

o ComplianceWire is the training tool and catalogs used by the FDA. 

o Can be used outside of a classroom setting. 

o No advanced IT skills are needed. 

• Formal training in specific areas is already created if CompliaceWire is used. 
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• Management Support. 

Weaknesses: 

• An LMS system is dependent on the internet.   

o If the internet is down, the organization will not be able to obtain documents. 

o Limited competences of staff on using blended learning 

• Employees are resistant to adapt to change and new technology. 

• Absence of an up-to-date blended learning platform. 

• An insufficient number of resources (i.e. computers, space, etc.) as there is no mobile 

access. 

• The large number of user groups that will need to be determined. 

• Duplication of training content. 

Opportunities: 

• A competency-based system that makes it easier to manage individual progress  

• Accessible way of learning regardless of location due to the LMS being internet-

based. 

• Increased knowledge of new industry regulations and trends. 

• Improvement of quality culture. 

• Procedure and Policy revision. 

Threats: 

• Unreliable power supply or servers for the LMS. 

• Unreliable internet connection. 

• System Viruses. 

• Constant changing of regulations (making sure what is being provided is up to date). 

• Lack of IT resources 

• Lack of HR resources. 

• Maintaining control of data and security roles. 

• Insufficient budget. 

• Lack of Management support. 

Management Training Budget Proposal 

 

 ComplianceWire was initially launched as a Learning System Management tool at 

DPT in 2015.  According to the “Roles: Leverage User Groups” in the UL ComplianceWire 

Overview report, (Anderson, 2020), a total of 1,112 users were created and over 270 user 

groups were created in ~2 months. DPT was provided the pricing of $213 per full system user 

(including login access) which cost ~$236,856. The initial project implementation of 

ComplianceWire took 21 months (~300 hours) and was facilitated by the HR Department.  
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This system was launched by the Human Resource (HR), Quality Assurance and System 

(QA/QS), and the Information Technology (IT) Departments.  The implantation included 

migrating personnel information into the system, developing curriculums, user group 

developments, standard operating procedure (SOP) creation, the writing and validation 

execution to qualify ComplianceWire, and personnel training. Approximately $130,000 each 

year is allotted for system upkeep, and access to course content.  For this Management 

Culture Training Curriculum, it was originally tailored for the following employees at DPT: 

• Quality Personnel (Includes Quality Assurance, Quality Systems, Quality 

Control, Microbiology, Metrology): 172 people 

• DPT Department Managers: 41 people 

• DPT Department Directors: 16 people 

• Additional Members of Management (Includes Line Leads, Group Leaders, 

Team Leaders, and Supervisors): 379 people. 

o Total: 608 Employees 

 

As these individuals were not new employees, no additional ComplianceWire full 

system users were needed during the initial implementation to be initiated and no items such 

as laptops or desktops were purchased.  Items that will need to be included for consideration 

in the budget proposal are computer headsets that will be needed to listen to training modules 

that have sound and video, administration fees, and the Quality Assurance and Human 

Resource departments man-hours to review and select the courses from the ComplianceWire 

catalog.  Mylan provides the Mpow 071 USB Business Headset with Microphone Noise 

Cancelling to their employees for Skype, Webinars, and use in their call-centers.  The 

purchase of 608 Mylan approved Mpow 071 headsets was required for the DPT Management 

team to use for ComplianceWire.  Mylan currently purchases the headsets from an approved 

vendor through Amazon.  The Mpow headsets normally cost $29.99 apiece but there may be 

a discount provided by the vendor to Mylan due to the large amounts of headsets that are 

ordered for other sites (Amazon, 2020).  Without any discount, the cost of 608 Mpow 071 

Mylan suggested/approved headsets would cost ~$18,300 without any type of protection 
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plan. The budget also needs to include the rollout and/or communication of this new training 

that will be provided to the Management team.  DPT does not have a large conference room 

that can hold more than 50 people at a time.  At times, room rental was utilized at the closest 

training facility located at TriPoint Center. Larger meeting rooms that can hold 

approximately 250 people were rented for ~$200 for four hours. That was captured as a total 

of $600 with a table chair setup and teardown fee of $100 (Tripoint, 2020). 

 

Figure 7. DPT Management Cultural Training Workshop Budget. Data retrieved from UL 

Compliance Wire Overview by E. Anderson (2020). 
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Post-merger or acquisition, the company will have to evaluate the newly created 

budget to determine what resources and the timeline for the training system assessment and 

the creation, validation, and implementation of the curriculum/training. It is the goal of any 

CDMO pharmaceutical company to increase have their reputation grow (in a positive way), 

increase customer projects, bring in new customers, and keep up with the productivity to 

increase cash flow.  By having the most up-to-date technology, excellent marketing plan, and 

low issues/product complaints will lead to positive cash flow and will also attract individuals 

to want to work for a company that is known for its stellar reputation making recruiting easier 

for the company. 

By utilizing ComplianceWire to execute the Management Training Plan, it will save 

money for the company.  Departments will not have to send employees to off-site training to 

receive the most updated FDA training. ComplianceWire is a technology that allows 

employees to learn the principles at any location because it is a cloud-based program.  That 

eliminates the cost of a trainer, traveling, and space rental fees to conduct or receive training. 

This type of technology also eliminates the printing of training manuals, the signature of 

training forms, and record retention cost which would fall under the administration budgeting 

portion under each department.  ComplianceWire allows users to receive "e-

acknowledgment" from employees to signify receipt of crucial items, or an "e-signature' for 

users to sign off on that signifies their understanding of the information in a validated 

environment (ComplianceWire, 2020). 

Implementation Schedule, Resources required, Stakeholders Considered 

 

 The absence of integrity means one is not behaving ethically. Training for a culture of 

integrity should be done for every new member of the leadership team during new hire 

training and after post-merger or acquisition to send a message from the company to establish 

expectations and to provide knowledge and job performance skills to the management team if 
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needed. The importance of this culture does not change based on the level of the manager. 

When the culture of “integrity at all cost” is communicated to the employees and/or 

leadership staff from the top Leader of the company that demonstrates or has a reputation of 

positive leadership characteristics and transformational and servant leadership styles as their 

technique, then the employees will know how they will have to carry themselves to be able to 

advance to higher positions the proper way. 

Measurement of the training curriculum can be conducted by doing anonymous 

company employee surveys.  The Employee surveys would be contracted by an outside entity 

to perform the survey to make the employees feel more comfortable to speak freely and to 

feel like the survey was not bias.  At a minimum, the employee survey once a year depending 

on the results of the initial survey. 

The survey would be used to calibrate the culture of the company and/or department 

and if the information that was provided in the training was useful and/or if it were too 

overwhelming.  If the results are not satisfactory, then the department heads/senior leadership 

would be charged to perform corrective and preventative actions in their departments whether 

that meant, choosing a different training catalog or choosing a different type of training 

program. By performing a post-survey after the initial survey would act as an effective check 

to make sure that the changes to the training curriculum were positive.  This post-survey 

would be used to see how effective the changes (if any were made) were and to also show to 

the employees that the organization cares how the employees feel. 

In the past, DPT has used SurveyMonkey to conduct site employee engagement 

surveys.  Mylan prefers that our site use IBM Survey Creator which is now a part of Acoustic 

Analytics. IBM Survey Creator is a Web-based application that provides the ability to create, 

configure, and manage surveys (IBM, 2020). If there is a subscription to Acoustic Analytics, 

then the IBM Survey Creator would be accessible for use at no charge.  Since Mylan already 
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has an account with Acoustic Analytics and that is taken out of the Mylan Global IT budget, 

it was not be captured in the Management Training Proposal Budget.    

Practical Considerations 
 

 After the merger or acquisition of a company, there can be challenges. If there is a 

negative reputation that has been publicized in the new by a member of Senior Leadership 

such as the CEO or President, it may be hard for the employees to trust or support the 

message or plan that is being put in place after a merger or acquisition. Retention can 

decrease because the employees leave.  If the employees do not believe that their career 

planning is not important to management by the company not investing in training and 

development, then they will become unhappy and could leave. 

By interviewing and/or by the HR Department providing periodic employee 

engagement surveys and comparing the results to department and company retention data 

would be the best practice to determine if the training system and curriculum is the best for 

the company’s employees as an effective check.  If the results are not satisfactory, then 

several things should take place: 1.) Management/department organization should be 

reviewed, 2.) Training system or choices of topics from the catalog should be reviewed for 

better options, 3.) Individuals in management performance should be reviewed for the need 

of replacement.  Unfortunately, there are no industry benchmarks available as mergers and 

acquisitions occur all the time.  There is a change that by the time changes take place in an 

organization after an effectiveness check, that the company is acquired by a new company 

and the organization is back at the start of the process again.  

Conclusion: Implications and contributions to knowledge 
 

The production of medicine is the largest part of the healthcare sector. The 

pharmaceutical industry is a very profitable business that is ever-changing and requires hard 
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decisions for a company to stay in the business and make a profit are made by Senior 

leadership that may be to acquire another company or merge with another. This industry 

directly affects all the world, which is a great social responsibility. Choosing appropriate 

leaders with positive characteristics, soft communication skills, servant and transformational 

leadership styles, and a plan to evaluate systems to implement training to create a unified 

culture is important for the companies to be able to contribute to combating some of the 

world's deadliest diseases for humans and animals.  To create a culture that accepts integrity 

comes from leadership, from the top down. 

Practical Implications 
 

This cultural training curriculum will not only improve the post-merger and 

acquisition process, but it could bring an acquisition company up-to-par by informing 

employees through training of the Current Good Manufacturing Practices that are enforced by 

the Food and Drug Administration. In the merger situations that are like Pfizer and Mylan not 

having identical strategies, the new company will have the potential to create a new a new 

quality culture that will require evaluation and training to adhere to FDA regulations. By 

comping with the guidelines provided by the FDA, the company ensures that there are 

appropriate monitoring and control in place for the facility and drug production. 

Theoretical Implications 
 

Many factors influence retention rates at pharmaceutical companies, however the key 

to retain employees is to provide a training program that will align the businesses that will 

create a positive company culture from Senior Leadership to Custodians.  The research that 

was conducted will create a basis for further research to be conducted after the completion of 

a merger or acquisition.  Employees that have survived a successful merger or acquisition 

will support the theory that they will remain loyal to their company due to the high standards 
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that were learned through training that will impact their job performance to allow the 

company to continue to grow and evolve a strategy.  



Post M &A Cultural Training Curriculum Project 

  53 

References 

 

Adnan, Z., Ilyas, M., Kadir, K. A. (2017). “Demystifying the Learning Management System 

(LMS): Journey from E-Learning to the Strategic Role”, European Journal of Business 

and Management, 9:9, 12-18. 

Ahmed, S., (2015, April). “Effectiveness of TNA Based Training in Karachi’s 

Pharmaceutical Industry”, Pakistan Business Review, 17.162-182 

Amazon.  (2020). Mpow 071 USB Headset/ 3.5mm Computer Headset with Microphone 

Noise Cancelling, Lightweight PC Headset Wired Headphones, Business Headset for 

Skype, Webinar, Cell Phone, Call Center. Retrieved on July 28, 2020 from 

https://www.amazon.com/Mpow-Microphone-Cancelling-Lightweight-

Headphones/dp/B06XWG12QS 

Anderson, E. (2020). UL ComplianceWire Overview. Internal DPT report: Unpublished.  

Azuara, M. (2016, September 2).  6 Steps to a Successful Post-Merger Integration.  Retrieved 

from https://bridgepointconsulting.com/post-merger-integration/ 

Bateman, T., & Snell, S. (2013). Management: Leading & collaborating in a competitive 

world. (12th ed., p. 449-455). New York, NY: McGraw-Hill Companies. 

 

Biogen. (2016, June).  2030 Outlook on Sustainability in the Biopharma Industry. White 

Paper.  Retrieved on July 25, 2019 from 

https://www.biogen.com/content/dam/corporate/en_us/pdfs/corporate-citizenship-

report/2015/Biogen_2030OutlookOnSustainability_June2016.pdf 

Bennett, S. & Droppert, H. (2015, April 9). Corporate Social Responsibility in Global 

Health: An Exploratory Study of Multinational Pharmaceutical Firms. Globalization and 

Health, 11, 15. Retrieved from 

https://globalizationandhealth.biomedcentral.com/articles/10.1186/s12992-015-0100-5 

Berman, K., Knight, J., & Case, J. (2013). Financial intelligence: a manager's guide to 

knowing what the numbers really mean. Rev. ed. Boston, Mass.: Harvard Business 

Review Press.  

Bloom, D. (2019, March 5). As EpiPen Company’s Stock Plummets, CEO Heather Bresch 

Gets a Raise. SnackSafely.com. Retrieved from https://snacksafely.com/2019/03/as-

epipen-companys-stock-plummets-ceo-heather-bresch-gets-a-raise/ 

Columbus, L. (2017, April 29).  Roundup of Cloud Computing Forecasts, 2017.  Retrieved 

from https://www.forbes.com/sites/louiscolumbus/2017/04/29/roundup-of-cloud-

computing-forecasts-2017/#41ec303331e8 

ComplianceWire.  ComplianceWire: Compliance Management for Life Science 

Organizations. Retrieved July 18, 2020 from https://www.veeva.com/wp-

content/uploads/2015/09/ULEbro-CW_Overview_LS-101415.pdf 

Conley, Scott. (2017, November 2). Employee Training and Retention Go Hand-in-Hand.  

Retrieved from 

https://www.naylor.com/associationadviser/employee-training-retention/ 

https://www.amazon.com/Mpow-Microphone-Cancelling-Lightweight-Headphones/dp/B06XWG12QS
https://www.amazon.com/Mpow-Microphone-Cancelling-Lightweight-Headphones/dp/B06XWG12QS
https://bridgepointconsulting.com/post-merger-integration/
https://www.biogen.com/content/dam/corporate/en_us/pdfs/corporate-citizenship-report/2015/Biogen_2030OutlookOnSustainability_June2016.pdf
https://www.biogen.com/content/dam/corporate/en_us/pdfs/corporate-citizenship-report/2015/Biogen_2030OutlookOnSustainability_June2016.pdf
https://globalizationandhealth.biomedcentral.com/articles/10.1186/s12992-015-0100-5
https://snacksafely.com/2019/03/as-epipen-companys-stock-plummets-ceo-heather-bresch-gets-a-raise/
https://snacksafely.com/2019/03/as-epipen-companys-stock-plummets-ceo-heather-bresch-gets-a-raise/
https://www.forbes.com/sites/louiscolumbus/2017/04/29/roundup-of-cloud-computing-forecasts-2017/#41ec303331e8
https://www.forbes.com/sites/louiscolumbus/2017/04/29/roundup-of-cloud-computing-forecasts-2017/#41ec303331e8
https://www.veeva.com/wp-content/uploads/2015/09/ULEbro-CW_Overview_LS-101415.pdf
https://www.veeva.com/wp-content/uploads/2015/09/ULEbro-CW_Overview_LS-101415.pdf
https://www.naylor.com/associationadviser/employee-training-retention/


Post M &A Cultural Training Curriculum Project 

  54 

Crow, R., Trombetta, M., Waller, C., Rose, A. (2020, July 9).  Viatris Reveals Branding to 

Reflect New Company’s Transformative Strategy.  Retrieved from 

https://www.championforglobalhealth.com/-/media/championforglobalhealth/pdf/viatris-

brand-reveal-press-release.pdf 

Crunchbase. (2020).  Pfizer.  Retrieved July 20, 2020 from 

https://www.crunchbase.com/organization/pfizer#section-overview 

Crunchbase. (2020).  Mylan.  Retrieved July 20, 2020 from 

https://www.crunchbase.com/organization/mylan-inc 

DCAT. (2016, June 16). Mylan Closes on $1 Billion Acquisition of Topicals Business of 

Renaissance.  Retrieved from https://www.dcatvci.org/pharma-news/3041-mylan-closes-

on-1-billion-acquisition-of-topicals-business-of-renaissance 

Derrick, J. (2016, May 17). A Look at All of Pfizer's Acquisitions Over The Past 2 Years. 

Retrieved from https://finance.yahoo.com/news/look-pfizers-acquisitions-over-past-

152244227.html 

Devlin, Nina.  (2016, May 13).  Mylan to Acquire Renaisance’s Leading Topicals – Fucused 

Specialty and Generics Business. Retrieved from http://newsroom.mylan.com/2016-05-

13-Mylan-to-Acquire-Renaissances-Leading-Topicals-Focused-Specialty-and-Generics-

Business 

DPT, a Mylan Company. (2020). About Us. Retrieved on February 28, 2020 from  

https://www.dptlabs.com/about-us/ 

eCFR. (2020). Title 5 Part 410.  Retrieved July 21, 2020 from https://ecfr.io/Title-

05/pt5.1.410#se5.1.410_1304 

Ecourse Review. (2017, April 5). Cloud Computing Services Models - IaaS, PaaS, SaaS 

Explained. [Video]. YouTube. Retrieved from https://youtu.be/36zducUX16w  

Flexera. (2019, February 27). RightScale 2019 State of the Cloud Report from Flexera 

Identifies Cloud Adoption Trends.  Retrieved from https://www.rightscale.com/press-

releases/rightscale-2017-state-of-the-cloud-report-uncovers-cloud-adoption-trends 

Food and Drug Administration. (2018. June 25). Fact About the Current Good Manufacturing 

Practices (cGMPs). Retrieved from 

https://www.fda.gov/Drugs/DevelopmentApprovalProcess/Manufacturing/ucm169105.ht

m 

Food and Drug Administration. (2020. June 26). State, Local and Tribal Regulatory Partners 

Welcome to OTED! Retrieved from 

https://www.fda.gov/Training/ForStateLocalTribalRegulators/ucm119016.htm 

Food and Drug Administration. (2018. March 22). Code of Federal Regulations. Retrieved 

from 

https://www.fda.gov/MedicalDevices/DeviceRegulationandGuidance/Overview/ucm1344

99.htm 

Gomez-Mejia, L. R., Balkin, D. B., & Cardy, R. L. (2016). Managing Human Resources. 

Englewood Cliffs, NJ: Prentice Hall. Page 200. 

Greenleaf, R.K. (2016). The Servant as a Leader. Westfield, IN: The Greenleaf Center for 

Servant Leadership. Retrieved on July 24, 2020 from https://www.greenleaf.org/what-is-

servant-leadership/ 

https://www.championforglobalhealth.com/-/media/championforglobalhealth/pdf/viatris-brand-reveal-press-release.pdf
https://www.championforglobalhealth.com/-/media/championforglobalhealth/pdf/viatris-brand-reveal-press-release.pdf
https://www.crunchbase.com/organization/pfizer#section-overview
https://www.crunchbase.com/organization/mylan-inc
https://www.dcatvci.org/pharma-news/3041-mylan-closes-on-1-billion-acquisition-of-topicals-business-of-renaissance
https://www.dcatvci.org/pharma-news/3041-mylan-closes-on-1-billion-acquisition-of-topicals-business-of-renaissance
https://finance.yahoo.com/news/look-pfizers-acquisitions-over-past-152244227.html
https://finance.yahoo.com/news/look-pfizers-acquisitions-over-past-152244227.html
http://newsroom.mylan.com/2016-05-13-Mylan-to-Acquire-Renaissances-Leading-Topicals-Focused-Specialty-and-Generics-Business
http://newsroom.mylan.com/2016-05-13-Mylan-to-Acquire-Renaissances-Leading-Topicals-Focused-Specialty-and-Generics-Business
http://newsroom.mylan.com/2016-05-13-Mylan-to-Acquire-Renaissances-Leading-Topicals-Focused-Specialty-and-Generics-Business
https://www.dptlabs.com/about-us/
https://ecfr.io/Title-05/pt5.1.410#se5.1.410_1304
https://ecfr.io/Title-05/pt5.1.410#se5.1.410_1304
https://youtu.be/36zducUX16w
https://www.rightscale.com/press-releases/rightscale-2017-state-of-the-cloud-report-uncovers-cloud-adoption-trends
https://www.rightscale.com/press-releases/rightscale-2017-state-of-the-cloud-report-uncovers-cloud-adoption-trends
https://www.fda.gov/Drugs/DevelopmentApprovalProcess/Manufacturing/ucm169105.htm
https://www.fda.gov/Drugs/DevelopmentApprovalProcess/Manufacturing/ucm169105.htm
https://www.fda.gov/Training/ForStateLocalTribalRegulators/ucm119016.htm
https://www.fda.gov/MedicalDevices/DeviceRegulationandGuidance/Overview/ucm134499.htm
https://www.fda.gov/MedicalDevices/DeviceRegulationandGuidance/Overview/ucm134499.htm
https://www.greenleaf.org/what-is-servant-leadership/
https://www.greenleaf.org/what-is-servant-leadership/


Post M &A Cultural Training Curriculum Project 

  55 

Han, L. (2020). Hard Skills vs. Soft Skills-Difference and Importance.  Retrieved on July 22, 

2020 from http://bemycareercoach.com/1704/soft-skills/hard-skills-soft-skills.html 

IBM.  (2020).  IBM Survey Creator V1.0.  Retrieved on July 29, 2020 from 

https://www.ibm.com/support/knowledgecenter/en/ssw_ibm_i_71/rzau5/surv.htm 

Johnson, C. (2018). Meeting Ethical Challenges of Leadership: Casting Light or Shadow. 

(6th ed.). Thousand Oaks, CA: Sage Publications, Inc. 

Kalgora, B., Kossivi, B., Xu, M. (2016, May 30). “Study on Determining Factors of 

Employee Retention”, Open Journal of Social Sciences, 4, 461-268.  

Kelly, P., Trombetta, M., Waller, C.  (2019, July 29).  Mylan and Upjohn, a Division of 

Pfizer, to Combine, Creating a New Champion for Global Health Uniquely Positioned to 

Fulfill the World’s Need for Medicine. Retrieved from 

https://investors.pfizer.com/investor-news/press-release-details/2019/Mylan-and-Upjohn-

a-Division-of-Pfizer-to-Combine-Creating-a-New-Champion-for-Global-Health-

Uniquely-Positioned-to-Fulfill-the-Worlds-Need-for-Medicine/default.aspx 

Lorenz, K. (2009, January 26). Top 10 Soft Skills for Job Hunters. Retrieved from  

http://jobs.aol.com/articles/2009/01/26/top-10-soft-skills-for-job-hunters/ 

Luenendonk, M. (2019, September 23).  Charismatic Leadership Guide: Definition, Qualities, 

Pros & Cons Examples.  Retrieved from https://www.cleverism.com/charismatic-

leadership-guide/ 

Martin, Jerry. (2016, October 27). Improving Sustainability in Pharmaceutical 

Manufacturing. Retrieved from https://www.rdmag.com/article/2016/10/improving-

sustainability-pharmaceutical-manufacturing 

Memari, E. (2019, January 15). Top Five LMS Features for Effective Pharmaceutical 

Compliance Training.  Retrieved from https://skyprep.com/2019/01/15/top-five-lms-

features-pharmaceutical-compliance-training/ 

Miller, R. (2013, January 17). Are Soft Skills More Important Than Technical Skills? 

Retrieved from https://www.business2community.com/strategy/are-soft-skills-more-

important-than-technical-skills-0380207 

Mylan Incorporated.  About Mylan. Retrieved July 25, 2020 from 

https://www.mylan.com/en/about-mylan 

Mylan Incorporated.  Forging Partnership.  Retrieved on July 28, 2020 from 

https://www.mylan.com/en/social-responsibility/forging-partnerships 

Mylan Incorporated. Life at Mylan.  Retrieved July 25, 2020 from 

https://www.mylan.com/en/careers/life-at-mylan 

Mylan Incorporated. Mylan’s Impact: Texas. Retrieved April 4, 2020 from 

https://mylanbetterhealth.com/en/us/texas 

Mylan Incorporated.  (2019, November 12).  Mylan and Pfizer Announce Viatris as the New 

Company Name in the Planned Mylan-Upjohn Combination. Retrieved April 2, 2020 

from https://www.championforglobalhealth.com/viatris/ 

Mylan Incorporated.  Our Vision for Social Responsibility. Retrieved July 20, 2020 from 

https://www.mylan.com/en/social-responsibility 

Nahavandi, A. (2015). The Art and Science of Leadership. (7th ed.). Upper Saddle River, N.J: 

Pearson/Prentice Hall.  

https://www.ibm.com/support/knowledgecenter/en/ssw_ibm_i_71/rzau5/surv.htm
https://investors.pfizer.com/investor-news/press-release-details/2019/Mylan-and-Upjohn-a-Division-of-Pfizer-to-Combine-Creating-a-New-Champion-for-Global-Health-Uniquely-Positioned-to-Fulfill-the-Worlds-Need-for-Medicine/default.aspx
https://investors.pfizer.com/investor-news/press-release-details/2019/Mylan-and-Upjohn-a-Division-of-Pfizer-to-Combine-Creating-a-New-Champion-for-Global-Health-Uniquely-Positioned-to-Fulfill-the-Worlds-Need-for-Medicine/default.aspx
https://investors.pfizer.com/investor-news/press-release-details/2019/Mylan-and-Upjohn-a-Division-of-Pfizer-to-Combine-Creating-a-New-Champion-for-Global-Health-Uniquely-Positioned-to-Fulfill-the-Worlds-Need-for-Medicine/default.aspx
http://jobs.aol.com/articles/2009/01/26/top-10-soft-skills-for-job-hunters/
https://www.cleverism.com/charismatic-leadership-guide/
https://www.cleverism.com/charismatic-leadership-guide/
https://www.rdmag.com/article/2016/10/improving-sustainability-pharmaceutical-manufacturing
https://www.rdmag.com/article/2016/10/improving-sustainability-pharmaceutical-manufacturing
https://skyprep.com/2019/01/15/top-five-lms-features-pharmaceutical-compliance-training/
https://skyprep.com/2019/01/15/top-five-lms-features-pharmaceutical-compliance-training/
https://www.business2community.com/strategy/are-soft-skills-more-important-than-technical-skills-0380207
https://www.business2community.com/strategy/are-soft-skills-more-important-than-technical-skills-0380207
https://www.mylan.com/en/about-mylan
https://www.mylan.com/en/social-responsibility/forging-partnerships
https://www.mylan.com/en/careers/life-at-mylan
https://mylanbetterhealth.com/en/us/texas
https://www.championforglobalhealth.com/viatris/
https://www.mylan.com/en/social-responsibility


Post M &A Cultural Training Curriculum Project 

  56 

Navimipour, N. J., Zareie, B., (2016). “The Effect of Electronic Learning Systems on the 

Employee’s Commitment”, The International Journal of Management Education, 14, 

167-175. 

Oriel. (2019, April 11). Understanding Medical Device Regulatory Training Requirements 

and Determining Who Needs to Know What. Retrieved on May 16, 2020 from 

https://www.orielstat.com/blog/medical-device-regulatory-training-requirements/ 

Pai, E.R., K, K.K., Subramanyam, E.V.S., Shabaraya, A.R. (2016). “Personnel Training for 

Pharmaceutical Industry”, International Journal of Pharmaceutical Quality Assurance, 

7:3, 55-61. 

Patel, K. (2020, February 14). The Ultimate guide to Post Merger (M&A) Integration 

Process.  Retrieved from https://dealroom.net/faq/post-merger-and-acquisition-m-a-

integration-process#faq-8 

Pfizer. (2019). Company History.  Retrieved from https://www.pfizer.com/people/history 

Pfizer. (2019). Our Mission History.  Retrieved from https://www.pfizer.com/about/our-

mission 

Pharma Treasures. (2013, July 28).  FDA 483’s vs Warning Letter.  Retrieved from 

https://pharmatreasures.blogspot.com/2013/07/difference-between-fda-483-warning.html 

Rao, M.S. (2012, May 1). Myths and Truths About Soft Skills. [Audio podcast]. Retrieved 

from http://www.astd.org/Digital-Resources/Podcasts/TD/2012/05/Myths-and-Truths-

About-Soft-Skills.aspx 

Raju, G., Sarkar, P., Singla, E., Singh, H., Sharma, R.K. (2016, September). Perspectives in 

Science. Comparison of Environmental Sustainability of Pharmaceutical Packaging. 8, 

Pages 683-685. Retrieved from 

https://www.sciencedirect.com/science/article/pii/S2213020916301975?via%3Dihub 

Shea, C. (2012, October). Why Power Corrupts. Smithsonian Magazine. Retrieved from 

https://www.smithsonianmag.com/science-nature/why-power-corrupts-37165345/ 

Shikha, D. (2020, January 22).  Mergers and Acquisitions: SWOT Analysis. Retrieved from 

https://corpbiz.io/learning/analysis-on-mergers-and-acquisitions/ 

Slutsky, J., Chin, B., Raye, J., & Creswell, J. (2018). Mindfulness Training Improves 

Employee Well-Being: A Randomized Controlled Trial. Journal of Occupational Health 

Psychology. 10.1037/ocp0000132. 

Sourceforge. (2020).  ComplianceWire Alternatives.  Retrieved on May 18, 2020 from 

https://sourceforge.net/software/product/ComplianceWire/alternatives 

Staton, T. (2020). Fierce Pharma: The Top 20 Highest-Paid Biopharma CEOs. Retrieved on 

July 29, 2020 from https://www.fiercepharma.com/special-report/top-20-highest-paid-

biopharma-ceos 

Sultana, M. (2013). “Impact of Training in Pharmaceutical Industry: An Assessment on 

Square Pharmaceuticals Limited, Bangladesh”, International Journal of Science and 

Research (IJSR), 2:2, 576-587. 

Sustainable Development Goals Knowledge Platform (SDGKP).  Sustainable Development 

Goals. Retrieved on July 25, 2020 from https://sustainabledevelopment.un.org/sdgs 

https://www.orielstat.com/blog/medical-device-regulatory-training-requirements/
https://dealroom.net/faq/post-merger-and-acquisition-m-a-integration-process#faq-8
https://dealroom.net/faq/post-merger-and-acquisition-m-a-integration-process#faq-8
https://www.pfizer.com/people/history
https://www.pfizer.com/about/our-mission
https://www.pfizer.com/about/our-mission
https://pharmatreasures.blogspot.com/2013/07/difference-between-fda-483-warning.html
http://www.astd.org/Digital-Resources/Podcasts/TD/2012/05/Myths-and-Truths-About-Soft-Skills.aspx
http://www.astd.org/Digital-Resources/Podcasts/TD/2012/05/Myths-and-Truths-About-Soft-Skills.aspx
https://www.sciencedirect.com/science/article/pii/S2213020916301975?via%3Dihub
https://www.smithsonianmag.com/science-nature/why-power-corrupts-37165345/
https://corpbiz.io/learning/analysis-on-mergers-and-acquisitions/
https://sourceforge.net/software/product/ComplianceWire/alternatives
https://www.fiercepharma.com/special-report/top-20-highest-paid-biopharma-ceos
https://www.fiercepharma.com/special-report/top-20-highest-paid-biopharma-ceos
https://sustainabledevelopment.un.org/sdgs


Post M &A Cultural Training Curriculum Project 

  57 

Triano, C., & Kelly, P. (2019, July 30). Pfizer Completes Acquisition of Array Biopharma. 

Retrieved from https://www.pfizer.com/news/press-release/press-release-

detail/pfizer_completes_acquisition_of_array_biopharma 

TriPoint. (2020).  Our Meeting Rooms: Great for all Types of Meetings.  Retrieved July 29, 

2020 from https://www.tripointsa.org/meeting-rooms 

Trombetta, M. & Waller, C. (2020, February 27). Mylan Reports Fourth Quarter and Full 

Year 2019 Results and Provides 2020 Guidance.  Retrieved from 

https://investor.mylan.com/static-files/34953fa9-6a40-48e5-8ca2-72382b1fa340 

Upchain. (2020). Why product recalls cost med device manufacturers $5,000,000 a day. 

Retrieved on July 22, 2020 from https://www.upchain.com/blog/fda-compliance-for-med-

device-manufacturers/ 

U.S. Securities and Exchange Commission. (2020 May 27). About Edgar. Retrieved from 

https://www.sec.gov/edgar/aboutedgar.htm   

Vaittinen, Samuli. (Fall 2016). Supply Chain Management in a Highly Regulated 

Environment – a Case Study of Supplier GMP-Compliance Management in the 

Pharmaceutical Industry. MSc programme in Management and International Business. 

Aalto School of Business. Retrieved from 

https://pdfs.semanticscholar.org/9a9c/8a7cc0eb86fbbe7741c84ebbbcea0f325d8e.pdf 

Waller, Christine, (2019, April 3). Striving to Create Better Health for a Better World: 

Mylan’s Global Social Responsibility 2018 Progress Report Now Available.  Retrieved 

from http://newsroom.mylan.com/2019-04-03-Striving-to-Create-Better-Health-for-a-

Better-World-Mylans-Global-Social-Responsibility-2018-Progress-Report-Now-

Available 

Walker, Nigel. (2019, March 2). Pharma Tackles the Big Issues: NICE INSIGHT 

OVERVIEW: From Compliance to Sustainability and Beyond, Retrieved from  

https://www.pharmasalmanac.com/articles/pharma-tackles-the-big-issues  

WallStreetMojo. (2020). Mergers vs Acquisitions. Difference Between Mergers and 

Acquisitions.  Retried on July 31, 2020 from https://www.wallstreetmojo.com/mergers-

vs-acquisitions/ 

Weintraub, A. (2016, December 1).  Mylan CEO Bresch Admits ‘Full Responsibility’ For 

EpiPen Price Hikes. Forbes. Retrieved from 

https://www.forbes.com/sites/arleneweintraub/2016/12/01/mylan-ceo-bresch-admits-full-

responsibility-for-epipen-price-hikes/#3d1ed80393c8 

White, J. (2007). Honesty, Morality & Conscience: Making Wise Choices in the Gray Areas 

of Life. (2nd ed.). Colorado Springs, Co: Nav Press. 

Wood, Meredith. (2020 January 31). Get Your Business Cash Flow Positive ASAP: The Total 

Guide.  What is Cash Flow? Retrieved from https://www.fundera.com/blog/cash-flow-

positive 

Wright, Rob. (2016, January 29). How Merck Approaches Corporate Social Responsibility. 

Retrieved from https://www.lifescienceleader.com/doc/how-merck-approaches-corporate-

social-responsibility-0001 

 

https://www.pfizer.com/news/press-release/press-release-detail/pfizer_completes_acquisition_of_array_biopharma
https://www.pfizer.com/news/press-release/press-release-detail/pfizer_completes_acquisition_of_array_biopharma
https://www.tripointsa.org/meeting-rooms
https://investor.mylan.com/static-files/34953fa9-6a40-48e5-8ca2-72382b1fa340
https://www.upchain.com/blog/fda-compliance-for-med-device-manufacturers/
https://www.upchain.com/blog/fda-compliance-for-med-device-manufacturers/
https://www.sec.gov/edgar/aboutedgar.htm
https://pdfs.semanticscholar.org/9a9c/8a7cc0eb86fbbe7741c84ebbbcea0f325d8e.pdf
http://newsroom.mylan.com/2019-04-03-Striving-to-Create-Better-Health-for-a-Better-World-Mylans-Global-Social-Responsibility-2018-Progress-Report-Now-Available
http://newsroom.mylan.com/2019-04-03-Striving-to-Create-Better-Health-for-a-Better-World-Mylans-Global-Social-Responsibility-2018-Progress-Report-Now-Available
http://newsroom.mylan.com/2019-04-03-Striving-to-Create-Better-Health-for-a-Better-World-Mylans-Global-Social-Responsibility-2018-Progress-Report-Now-Available
https://www.pharmasalmanac.com/articles/pharma-tackles-the-big-issues
https://www.wallstreetmojo.com/mergers-vs-acquisitions/
https://www.wallstreetmojo.com/mergers-vs-acquisitions/
https://www.forbes.com/sites/arleneweintraub/2016/12/01/mylan-ceo-bresch-admits-full-responsibility-for-epipen-price-hikes/#3d1ed80393c8
https://www.forbes.com/sites/arleneweintraub/2016/12/01/mylan-ceo-bresch-admits-full-responsibility-for-epipen-price-hikes/#3d1ed80393c8
https://www.fundera.com/blog/cash-flow-positive
https://www.fundera.com/blog/cash-flow-positive
https://www.lifescienceleader.com/doc/how-merck-approaches-corporate-social-responsibility-0001
https://www.lifescienceleader.com/doc/how-merck-approaches-corporate-social-responsibility-0001


Post M &A Cultural Training Curriculum Project 

  58 

Appendix A - Title 5 Part 410 of the CFR provides specific guidelines concerning 

organization training programs 
 

Subpart B – Planning and Evaluating Training 

• 410.201 Responsibilities of the head of an agency. 

Agency employee development plans and programs should be designed to build or support an 

agency workforce capable of achieving agency mission and performance goals and 

facilitating continuous improvement of employee and organizational performance. In 

developing strategies to train employees, heads of agencies or their designee(s), under 

section 4103 of title 5, United States Code, and Executive Order 11348, are required to: 

(a) Establish, budget for, operate, maintain, and evaluate plans and programs for training 

agency employees by, in, and through Government or non-Government facilities, as 

appropriate; 

(b) Establish policies governing employee training, including a statement of the alignment of 

employee training and development with agency strategic plans, the assignment of 

responsibility to ensure the training goals are achieved, and the delegation of training 

approval authority to the lowest appropriate level; 

(c) Establish priorities for training employees and allocate resources according to those 

priorities; and 

(d) Develop and maintain plans and programs that: 

(1) Identify mission-critical occupations and competencies; 

(2) Identify workforce competency gaps; 

(3) Include strategies for closing competency gaps; and 

(4) Assess periodically, but not less often than annually, the overall agency talent 

management program to identify training needs within the agency as required by section 303 

of Executive Order 11348. 

• 410.202 Responsibilities for evaluating training. 

Agencies must evaluate their training programs annually to determine how well such plans 

and programs contribute to mission accomplishment and meet organizational performance 

goals. 

• 410.203 Options for developing employees. 

Agencies may use a full range of options to meet their mission-related organizational and 

employee development needs, such as classroom training, on-the-job training, technology-

based training, satellite training, employees' self-development activities, coaching, 

mentoring, career development counselling, details, rotational assignments, cross training, 

and developmental activities at retreats and conferences. 

 

Subpart C – Establishing and Implement Training Programs 

• 410.301   Scope and general conduct of training programs. 

(a) Authority. The requirements for establishing training programs and plans are found in 

section 4103(a) of title 5, United States Code, and Executive Order 11348. 
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(b) Alignment with other human resource functions. Training programs established by 

agencies under chapter 41 of title 5, United States Code, should be integrated with other 

personnel management and operating activities, under administrative agreements as 

appropriate, to the maximum possible extent. 

• 410.302   Responsibilities of the head of an agency. 

(a) Specific responsibilities. (1) The head of each agency must prescribe procedures as are 

necessary to ensure that the selection of employees for training is made without regard to 

race, color, religion, sex (including pregnancy and gender identity), national origin, age (as 

defined by the Age Discrimination in Employment Act of 1967, as amended), disability, 

genetic information (including family medical history), marital status, political affiliation, 

sexual orientation, labor organization affiliation or nonaffiliation, status as parent, or any 

other non-merit-based factor, unless specifically designated by statute as a factor that must 

be taken into consideration when awarding such benefits, or retaliation for exercising rights 

with respect to the categories enumerated above, where retaliation rights are available, and 

with proper regard for their privacy and constitutional rights as provided by merit system 

principles set forth in 5 U.S.C. 2301(b)(2). 

(2) The head of each agency shall prescribe procedures as are necessary to ensure that the 

training facility and curriculum are accessible to employees with disabilities. 

(3) The head of each agency shall not allow training in a facility that discriminates in the 

admission or treatment of students. 

(b)(1) Training of Presidential appointees. The Office of Personnel Management delegates to 

the head of each agency authority to authorize training for officials appointed by the 

President. In exercising this authority, the head of an agency must ensure that the training is 

in compliance with chapter 41 of title 5, United States Code, and with this part. This 

authority may not be delegated to a subordinate. 

(2) Records. When exercising this delegation of authority, the head of an agency must 

maintain records that include: 

(i) The name and position title of the official; 

(ii) A description of the training, its location, vendor, cost, and duration; and 

(iii) A statement justifying the training and describing how the official will apply it during his 

or her term of office. 

(3) Review of delegation. Exercise of this authority is subject to U.S. Office of Personnel 

Management review. 

(c) Training for the head of an agency. Since self-review constitutes a conflict of interest, 

heads of agencies must submit their own requests for training to the U.S. Office of Personnel 

Management for approval. 

(d) The head of the agency shall establish the form and manner of maintaining agency 

records related to training plans, expenditures, and activities. 

(e) The head of the agency shall establish written procedures which cover the minimum 

requirements for continued service agreements. (See also 5 CFR 410.310.) 

(f) The head of each agency shall prescribe procedures, as authorized by section 402 of 

Executive Order No. 11348, for obtaining U.S. Department of State advice before assigning 

an employee who is stationed within the continental limits of the United States to training 
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outside the continental United States that is provided by a foreign government, international 

organization, or instrumentality of either. 

• 410.303   Employee responsibilities. 

Employees are responsible for self-development, for successfully completing and applying 

authorized training, and for fulfilling continued service agreements. In addition, they share 

with their agencies the responsibility to identify training needed to improve individual and 

organizational performance and identify methods to meet those needs, effectively and 

efficiently. 

• 410.304   Funding training programs. 

Section 4112 of title 5, United States Code, provides for agencies paying the costs of their 

training programs and plans from applicable appropriations or from other funds available. 

Training costs associated with program accomplishment may be funded by appropriations 

applicable to that program area. In addition, section 4109(a)(2) of title 5, United States 

Code, provides authority for agencies and employees to share the expenses of training” 

(eCFR, 2020).  

Appendix B – ComplianceWire Course Catalog: DPT 
 

 



Post M &A Cultural Training Curriculum Project 

  61 

 



Post M &A Cultural Training Curriculum Project 

  62 

 



Post M &A Cultural Training Curriculum Project 

  63 

 



Post M &A Cultural Training Curriculum Project 

  64 

 



Post M &A Cultural Training Curriculum Project 

  65 

 

Appendix C – Potential Post-Training Questionnaire 

 

Management Team Survey Sample Questions: 

1. How long have you been an employee of our company? 

o Less than a year 

o 1-2 years 

o 3-5 years 

o 6-10 years 

o 11-15 years 

o 16 or more years 

 

2. What is your job role? 

o Line Lead 

o Team Lead 

o Group Leader 



Post M &A Cultural Training Curriculum Project 

  66 

o Supervisor 

o Manager 

o Senior Management (Directors and above in the Vertical) 

 

3. What department do you work in? 

 

4. What innovative is this form (computerized) of training? 

o Extremely satisfied 

o Very satisfied 

o Somewhat satisfied 

o Not so satisfied 

o Not at all satisfied 

 

5. How satisfied are you with the ability to access training with ComplianceWire? 

o Extremely satisfied 

o Very satisfied 

o Somewhat satisfied 

o Not so satisfied 

o Not at all satisfied 

 

6. How satisfied are you with ComplianceWire’s ease of use? 

o Extremely satisfied 

o Very satisfied 

o Somewhat satisfied 

o Not so satisfied 

o Not at all satisfied 

 

7. Overall, how would you rate the course modules selected for cGMP training? 

o Excellent 

o Very good 

o Good  

o Fair 

o Poor 

 

8. How useful was course modules (cGMP, Validation, Data Integrity, etc.)? 

o Extremely useful 

o Very useful 

o Somewhat useful 

o Not so useful 

o Not at all useful 

 

9. Was the content in the course modules informative? 

Yes   No        

 

10. In your own words, what are the things that you like most about ComplianceWire? 

 

11. In your own words, what are the things that you like most like to improve in ComplianceWire? 

 

12. In your opinion, at what frequency should training be conducted on the course modules? 
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DPT Employee Sample Survey Sample Questions: 

1. How long have you been an employee of our company? 

o Less than a year 

o 1-2 years 

o 3-5 years 

o 6-10 years 

o 11-15 years 

o 16 or more years 

 

2. What is your job role? 

o Quality Assurance/Quality Systems 

o Quality Control 

o Packaging  

o Engineering  

o Compounding  

o Logistics 

o Scheduling 

o Facilities 

o Human Resources 

o Validation 

o Formulation 

o Customer Services 

o Development Services 

o Marketing 

o Research & Development  

o Formulations 

o Purchasing 

o Finance 

o IT 

o Regulatory & Compliance 

o Regulatory Affairs 

o Environmental, Health, & Safety 

o Continuous Improvement 

o Maintenance 

o Security  

 

3. What department do you work in? 

 

In the next set of questions answer by selecting a number. 

1 = Strongly Disagree 2 = Disagree 3 = Neutral/Neither Agree nor Disagree 4 = Agree 5 = Strongly 

Agree 

 

4. I am satisfied with my opportunities for professional growth. 

1 2 3 4 5 

 

5. I am satisfied with the investment that DPT makes in training and education. 

1 2 3 4 5 

 



Post M &A Cultural Training Curriculum Project 

  68 

6. ComplianceWire is user friendly. 

1 2 3 4 5 

 

7. ComplianceWire is accessible. 

1 2 3 4 5 

 

8. The ComplianceWire Training modules were informative. 

1 2 3 4 5 

 

9. The assigned ComplianceWire Training module were relevant to my job description. 

1 2 3 4 5 

10. The questions in comprehensive test at the completion of each training module were difficult to 

answer. 

1 2 3 4 5 

 

11. I learned something new concerning FDA Regulations after completion the training modules. 

1 2 3 4 5 

 

12. The time allotted to complete each training module was sufficient. 

1 2 3 4 5 

13. Overall, how would you rate training at DPT? 

o Excellent 

o Very Good 

o Good 

o Fair 

o Poor 

 

14. How comfortable are you with making decisions concerning your job function? 

o Extremely comfortable 

o Very comfortable 

o Somewhat comfortable 

o Not so comfortable 

o Not at all comfortable. 

 

15. What actions can be done by DPT to make you comfortable with making decisions concerning 

your job function? 

 

16. How well does the training provided match up with your daily job function? 

o Extremely well 

o Very well 

o Somewhat well 

o Not so well 

o Not at all well 

 

17. Do you see yourself at DPT in one year? 

Yes  No 
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