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In the first Saint Mary of the 

Woods College Community of 

Practice (CoP), five facilitators 

worked together to build the  

elements for a dynamic 

Community of Practice. Originally 

this CoP  was scheduled as a 

hybrid-emersion model (with a 

weekend of bonding activities, 8 

weeks of online, and an ending 

weekend of presentations and 

celebrations).  Because of 

COVID-19, the team of facilitators 

built a comparable level of 

emersion experience, virtually.  

Every detail was considered from 

ice-breakers (wheel decide) to 

lively and creative orientations, to 

guest speakers who used a 

poling system (Mentimeter) to 

bring a word cloud to life, to a 

speaker who challenged the 

GCWL leaders to take a journey 

of self-discovery.  The certificate 

program ended with a culminating 

project – a virtual poster show

complete with audio, video, and 

Zoom breakout rooms to answer 

questions about their journey.

In the final webinars, it was clear 

that this CoP was “thinking 

together,” a process where a CoP 

will mutually guide each other in a 

collaborative learning process.  

Why was this considered a Community of Practice?  

Facilitators led their assigned section of the 8-week Graduate Certificate 
Women’s Leadership Program (GCWL).  But facilitators participated 
beyond their sections.  Over five weeks, five students and five facilitators 
generated over, 71 original posts, and 223 responses.  You might think the 
responses were mostly from students, but that’s not the case.  The 
responses were 50% students and 50% facilitators.   And the 16 webinars 
kept us connected in new ways.

Rich discussions are  at the heart of a Community of Practice. 

Students and facilitators shared knowledge; but with more depth, sharing 
an investment of identity, an openness to sharing vulnerabilities, and a 
willingness to share their journey of self-discovery.  

By the final webinar, it was clear our GCWL CoP was “thinking together,” 
a process where a CoP will mutually guide each other in a collaborative 
learning process.
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Table 1. Sections for the Graduate Certificate in Women’s Leadership

Chart 1. Five weeks of Discussion Board Posts
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SECTION DESCRIPTION OF GCWL SECTION

1 Leveraging Data Visualization to Communicate Across the 
Gender Gap

2 Building Leadership through Exceptional Self-Awareness

3 Building a Supportive, Knowledgeable, and Empowering 
Network

4 Understanding Diversity and Inclusion Beyond Skin-Deep 
Differences

5 Owning the Room, Confidence, Negotiation, and Self-
Advocacy

LEVERAGE TECHNOLOGY

16 WEBINARS

✓ One ice-breaker  (wheel decide)
✓ Two guest speakers
✓ One live polling session to build 

a word cloud about leadership 
characteristics

✓ Over 50 resources shared

ENGAGING & PROFESSIONAL CONTENT
✓ RSS feed that pulls articles from SMWC virtual library
✓ A padlet for poster show order
✓ Badging
✓ Video notes to introduce sections
✓ Daylight HTML5 templates
✓ Virtual Poster Show

INTERACTIVE

CONCLUSIONS

By the final webinar, it was clear our
GCWL CoP was “thinking together,” 
a process where a CoP will mutually 
guide each other in a collaborative 
learning process.
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