
INTRODUCTION

NAVIGATING RACE AND GENDER

DISCUSSION

The following items are results captured in 
“How Black Women Describe Navigating 
Race and Gender in the Workplace” from 
the interview of Black women in corporate 
America:
• “Code-switching” – Embracing the 

dominant culture or vernacular among 
co-workers and switching to a more 
authentic self when around family and 
friend.

• Forced to put aside realities facing the 
Black community once at work.  

• Cannot be their true selves when 
speaking their mind compared to a man 
or white woman making similar 
statements to not come across as 
unprofessional or aggressive.

• Lack of sponsorship that can impact 
advancement (Cheeks, 2018).

CONCLUSIONS

An African American woman in leadership 
may bare the weight of representing their 
culture, race, and the future of African 
American leaders just by showing up to 
work. By acknowledging that navigating race 
and gender in the workplace exist, and by 
understanding ones CliftonStrengths, an 
action plan can be put in place to utilize the 
five skills of Assertiveness to adjust personal 
boundaries to be confident in how one 
communicates their decisions and passion 
concerning their career path and daily 
responsibilities without the fear of giving off 
negative connotations to peers and Senior 
Management.

The pharmaceutical industry is the largest 
part of the healthcare sector. Currently, 
there are zero African American women 
CEOs among the Top 20 pharma companies 
(Stanton, 2020). African American women 
make up less than 10% of the pharma 
workforce and hold less than 2% of Senior 
Executives leadership positions (Bonaparte, 
2016). While waiting for advancement 
opportunities and navigating race and 
gender, African American will not be as 
Assertive to prevent “Rocking the Boat” or 
causing negative light to be shed onto them.
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ABSTRACT

While African American women leaders 
in the pharmaceutical industry 
represent a small percentage of 
industry leadership, they are impactful 
as contributors to the business. 
Research has shown that for 
pharmaceutical companies when 
diversity is a top leadership priority 
where employees feel comfortable 
creating, transforming, and being 
themselves at work, that women are 
four times more likely to rise to senior 
management positions.  For Black 
women it is not just a pipeline issue. 
Once in the door, they need to feel 
supported and that it is okay to be 
assertive without feeling alone or that 
trouble is being caused. This is a 
journey of the awareness of an African 
American woman in leadership in the 
pharmaceutical industry after receiving 
the Gallup CliftonStrengths. This 
woman discovers that she needs to 
challenge herself to set boundaries for 
her peers to align with responsibilities 
and that it is acceptable to advocate for 
oneself and be assertive without 
feeling guilty when faced with 
challenges from Senior Leadership.

Dr. Julie de Azevedo Hanks defines Assertiveness as a way of communicating 
that is clear, confident, and self-assured. To be able to express one’s 
thoughts, feelings, needs, and wants without infringing on the rights of 
others (Hanks, 2016).  She defines Assertiveness as having five skills (the 5 
S’s) and five positive results (the 5 C’s) that will help to articulate your unique 
sense of self while maintaining the connection with others while allowing 
them to have an experience that is different from yours. 

After completing the Gallup 
Organization’s survey, the results shed 
light to natural abilities and talents.  The 
results reveal the love of being 
challenged and great satisfaction from 
busy and productive.  

Top 5 CliftonStrengths

Positivity

Woo

Achiever 

Activator

Self-Assurance
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