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Executive Summary 

 

The 3- day leadership workshop will be valuable for leadership development and offer 

several courses and activities presented by SMWC faculty & staff, SMWC alumni, and the 

Sisters of Providence. The workshop will fall under the umbrella of the leadership programs 

and goals of SMWC. The courses will offer a diverse range of topics, reinforcing concepts 

from undergraduate and graduate studies, as well as filling gaps in leadership covered in 

other programs and area businesses. It will enhance the leadership learning opportunities 

alongside the masters’ cohorts, graduate certificate in women’s leadership, study abroad trip, 

WVLI leadership certificate, and the upcoming doctoral degree. It is another opportunity for 

SMWC to attract new students for masters’ programs, doctorates, and other short-term 

programs. An important aspect of the workshop will be to network and build professional and 

personal relationships. The immersive experience enables participants to find time within 

classes, and outside of them, to engage in discussions and activities. 

This paper offers a competitive analysis of similar programs and shows how the 

curriculum and activities of the workshop set it apart from other college and private 

programs, as well as an internal and external analysis. A financial analysis will be presented 

to assess benefits for SMWC and participants. A detailed description of curriculum and 

learning goals will be included for a clear direction of intent. Research has been done to 

review the value of face-to-face versus online learning and how to assess the goals of 

workshops. In light of COVID-19, a modified online version has been presented in the event 

of a fully online workshop. Other practical considerations have been discussed and the best 

timeline for the implementation of the workshop.  
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Introduction 

 

 As Saint Mary-of-the-Woods College (SMWC) continues to expand their leadership- 

focused programs, there is room to add a short-term, face-to-face option. The proposal of a 3-

day leadership workshop examines how it will fit into existing programs and what benefits 

there are for the participants and college. The proposal gives detailed information on the 

curriculum and implementation of the workshop, financial summaries, and discusses the 

benefits and obstacles for a fully immersive workshop. It will look at changes and trends 

within higher education, such as the educational cliff, lower enrolment, effects of COVID-19, 

and how schools are adapting to these challenges. As many institutions offer more online 

learning options, there remains a need to offer opportunities for students and attendees to 

interact personally and build relationships. As more students study online, and professionals 

work from home, there is a lack of personal interaction. The retreat-like setting of the 

workshop will help fill this gap. In a campus setting, the participants not only grow bonds to 

each other but also to the college itself.  

Background 

Leadership is at the heart of Saint Mary-of-the-Woods College. The importance is 

expressed in the college’s mission and vision statements that guide its decisions. Their 

mission states, “Saint Mary-of-the-Woods College empowers students to think critically, 

engage in lifelong leadership and effect positive change in a spirit of service and social 

responsibility” (“Mission, Vision, and Values”, 2020). And their vision states, “Saint Mary-

of-the-Woods College embodies a spirit of student-centered academic innovation, faith and 

leadership to transform ourselves, our communities and our world” (“Mission, Vision, and 

Values”, 2020). SMWC provides the encouragement for students to become strong leaders, 

as well as offering the tools to achieve it. They have been setting this example since the 

Sisters of Providence, and Mother Theodore Guerin, arrived in 1840. 
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 In 1841, under the direction of the Sisters of Providence, the college opened as Saint 

Mary’s Female Institute, and by 1846, the college was granted the first charter for the higher 

education of women. In 1899, they gave their first bachelor of arts degrees. In 1928, the 

academy was incorporated as Saint Mary-of-the-Woods College. From the very beginning, 

SMWC was helping to develop leadership skills and confidence in women. Over the years, 

SMWC was offering ground-breaking opportunities for women in education. They were the 

first to offer journalism courses to women and degree work in secondary education, home 

economics, and secretarial sciences (“History”, 2020). Today, there are over 50 academic 

programs in the undergraduate and graduate degrees, both on campus, and online (“Quick 

Facts”, 2020). These programs have been built over the decades as needs for students 

changed and higher education addressed modern trends. 

 By 1973, SMWC was also leading the way in distance learning with the Women’s 

External Degree Program which addressed the needs of busy mothers and career women who 

needed a more flexible schedule to complete courses. In 1984, they began offering co-ed 

graduate programs to help students go beyond their undergraduate work and begin focusing 

on specific skills for career advancement (“History”, 2020). In 2015, they opened up all of 

their programs to both men and women. SMWC has always been ahead of the crowd when 

establishing new programs and adjusting to the changes in technology and how students 

learn. Their long history shows the commitment to providing innovative, quality programs 

that fulfil a need. Looking at their past gives a good glimpse of how their recent decisions are 

shaping the future.  
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Figure 1: Timeline of SMWC History 

(Cisek, 2020a) 

 Within the college’s leadership curriculum, there are many opportunities to learn new 

skills, whether a student is just beginning their studies, or returning to further their education.  



3-Day Leadership Workshop for SMWC  10 

For incoming freshman, the 3+1 leadership program offers an accelerated path to earning a 

bachelor’s and master’s degree. It is three years of undergraduate study in accounting, 

business administration, human resource management or marketing, with one year in the 

MLD (“3+1”, 2020). This is an exceptional option for focused students to save money and 

fast-track their higher education. It is a rare and innovative opportunity offered by SMWC. In 

comparison with the costs of four years of undergraduate study plus the costs of a master’s 

degree, it works well for many students. Having achieved a master’s degree sooner can also 

help students reach doctorate studies faster, or if returning to education later in life, enter at a 

higher level. The benefits of the 3+1 are valuable to students and SMWC’s leadership 

programs. It helps fill the pipeline for the college’s goals and continues to build students’ 

skill sets. 

The Master of Leadership Development (MLD) began in 2007. The 1-year program is 

offered fully online or a hybrid model to be accessible to students who are already within a 

career or have busy schedules. The MLD is also offered as a part-time completion taking 2 

years. The MLD has been designed to help students achieve their career goals and improve 

themselves personally. The curriculum focuses on communication techniques, leadership 

theory, multicultural workplace dynamics and team development (“Master of Leadership 

Development”, 2020). Team development is a large part of the MLD where students work 

together on projects throughout each term, completing papers and presentations for courses. 

The majority of students, no matter their industry or career, will be working within teams and 

the MLD helps students improve in that area. The MLD helps students increase their critical 

thinking abilities, analyze research, utilize technologies, improve problem- solving, and 

influence change (“Master of Leadership Development”, 2020). 

The MLD has three areas of concentration; For-profit, Non-profit, and the newly 

established Sports Leadership. Many of the core courses are the same for all students, but the 
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cohort offers more in-depth courses for each focus. The new Sports Leadership classes will 

help students learn skills for several sports-related fields. It covers both the essentials of 

facility management and coaching, as well as developing skills and knowledge to lead 

positions in a variety of fields including sports marketing, information, wellness and fitness, 

and professional or intercollegiate sports teams (“Sports Leadership”, 2020). This new focus 

will help SMWC attract students to a new field and diversify the academic offerings. 

The MLD also offers a graduate study abroad experience in Greece. Students learn 

leadership skills in a global context. The lectures include ideals of leadership in ancient 

Greece and exerting influence and changing attitudes. There are multiple cultural experiences 

for students to participate in and learn from. Some of these include cooking classes, olive oil 

tasting, sail trips, and several adventure outings (“Ancient Greek Wisdom”, 2020).  The 

program is open to current and past MLD students for a 10-day immersive experience in 

Greece. It is a chance to build relationships with fellow students and have a shared 

experience.  

In 2014, SMWC and the Terre Haute Chamber of Commerce partnered to launch the 

Wabash Valley Leadership Institute (WVLI). According to SMWC, “the purpose of the 

WVLI is to engage and energize leadership efforts in the Wabash Valley. The program 

curriculum will focus on leadership skills with the intended effects of personal growth in 

leadership, organizational behavioural skills, and potential community growth in a leadership 

capacity” (“Wabash Valley Leadership Institute”, 2020). The annual, weeklong program is 

offered to 15 participants selected from the college and community who show leadership 

potential and drive. It is a unique opportunity to work within the community and building the 

skills of local leaders. 

New to SMWC in 2020 is the Graduate Certificate in Women’s Leadership (GCWL). 

This is an eight-week program with the first weekend held on campus, followed by online 
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learning, and an in-person poster show at SMWC at the end of the course. Students will 

utilize visualizations to present their topic at an open event attended by fellow students, staff, 

faculty, MLD students, and others. GCWL focuses on five main areas; leveraging visual data 

to communicate across the gender gap; leadership through self-awareness; building networks; 

understanding diversity; and confidence and self-advocacy (“Graduate Certificate”, 2020). 

The program will help women focus on several gender-specific areas in leadership and will 

build on the leadership programs being offered. GCWL can be another tool for attracting 

talented students to other programs such as the MLD and future doctorate degree. The 

program follows a Community of Practice model (CoP) where faculty and students can 

interact within one course shell. Lamprini Pantazi points out that, “a CoP is an effective 

strategy to encourage innovation and build a network to support each other’s learning.  By 

structuring the certificate program in a single course shell, the students also have an 

advantage of easy access to all course materials” (L. Pantazi, personal communication, June 

9, 2020).  

              In 2021, SMWC will be adding a doctorate program in Global Leadership with 

concentrations to enhance the college’s portfolio in this area. SMWC continues to grow in 

their programming and degrees within leadership, making it a destination for students looking 

to enter this field. Since leadership is a defining part of SMWC’s mission and vision for the 

future, continuing to expand their programming has an important role. It will enhance the 

current programs and begin expanding on the doctoral focus in leadership. 
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Table 1 

Overview of Current Programs 

Program Goals 

3+1 program 

Accelerated program with 3 years 

undergrad and 1- year MLD 

Master of 

Leadership 

Development 

Master's hybrid/online cohort developing 

leadership skills for career development 

Wabash Valley 

Leadership 

Institute 

1 -week program to develop leadership 

skills partnered with Terre Haute Chamber 

of Commerce 

Study Abroad Trip 

Develop leadership skills and cultural 

immersion in Greece 

Graduate 

Certificate in 

Women's 

Leadership 

Certificate program to empower women in 

leadership rolls. 8-week course with 

weekend immersion and final in-person 

presentation 

Doctorate Degree 

SMWC looking to start in 2021 with first    

Ph. D program in Global Leadership 

 

While the WVLI, study abroad trip, and GCWL offer short-term options with face-to-

face learning, there are still limitations within them. WVLI is offered to a limited number of 

participants each year who apply for the opportunity. The study abroad trip to Greece is a 

fully immersive program that cannot be duplicated within the campus setting, but may have 

limitations for several students because of finances, childcare, work conflicts, and other 

reasons. The new GCWL program offers credit hours, focused learning, and a hybrid 

experience, but the 8-week schedule and cost may be more than some participants are looking 

for at this time. There is a gap in short-term, fully immersive, low-cost options. This 

workshop would appeal to students and working professionals who may be looking for a way 

to have a hands-on learning experience with a lower commitment in time and costs. 
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Proposed Program for Leadership Focus 

 

As SMWC looks to add more opportunities in leadership to students and the 

community, it is important to have a cost-effective option which will take place on campus. 

The proposed 3-day leadership workshop will be an affordable way for current students, 

alumni, and local professionals to interact in person, learn new skills, and build relationships. 

While most of the leadership programs are successful because of their online and hybrid 

models, there is an element missing from learning when people are unable to interact in 

person. For example, a student doing a 100% online education may not have any other 

opportunities to interact with classmates and build bonds. As higher education looks at 

offering more online learning tools and courses, it still needs to look for opportunities to 

bring people together. 

Students are not the only ones who may have moved more towards distance learning 

and an online focus. Many companies are offering flexible work schedules and 

telecommuting. This has also increased due to the recent pandemic, COVID-19. Many of our 

targeted participants, both students and area professionals, may be increasingly working and 

studying from home. In person workshops offer a special experience to build relationships, 

improve team building, engage in dynamic discussions, and form friendships that an online 

platform cannot compete with. The development of the 3-day leadership workshop will 

provide a variety of lectures and activities to appeal to multiple interests in leadership theory 

and skills. The lectures will be taught by SMWC faculty, adjunct faculty, alumni, and the 

Sisters of Providence at Saint Mary-of-the-Woods. Trends in higher education will be 

considered when developing the curriculum and platform. The workshop goals will be to 

offer lectures in current topics in leadership and provide useful skills participants can put into 

practice immediately. This will help the workshop appeal to students as well as local 
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businesses and professionals. It can enhance current studies and attract new students to 

SMWC’s leadership degrees and programs. 

Research Background 

One of the main goals of the 3-day leadership workshop is to offer an opportunity for 

face-to-face interaction with other participants. The immersive, retreat-like setting lends itself 

to networking, discussions outside of lectures, and building relationships. For many people 

doing continuing education through distance learning and hybrid courses, there are few 

opportunities to come to campus and connect. While much of the research shows that 

students’ learning does not rely on face-to-face classes, there is an important social element 

to activities and workshops such as the one proposed which would not be possible online. 

However, SMWC needs to consider all students and their availability, and look at who this 

will benefit and how to offer the lectures in an online format as well. The author has reviewed 

research comparing face-to-face and online learning, the importance of developing equivalent 

online courses, and instructor engagement and changing attitudes of online learning. 

Key Concepts and Studies 

Face-to-Face vs. Online Learning  

There are strengths and weaknesses to both face-to-face learning and online courses. 

It would not be fair to say one is superior because of the varying needs of students. Colleges 

need to be able to reach the greatest number of students and offer a variety of options. Evans’ 

research points out some of the strengths of in-person learning included better 

communication and the ability to read tone and body language, more sharing, and stronger 

community, while online learning had strengths of flexibility, software training, and access to 

global resources (Evans, 2015). They also had weaknesses, such as face-to-face being more 

time consuming with travel, and the online format not offering as much social skills training 

and interaction (Evans, 2015). Despite these differences, many students felt as though their 
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learning was equal through their preferred method. Evans points out, “the main difference in 

their perceptions was how they shared experiences in the two different class formats. Face-to-

face students shared experiences through project discussions, debates, and presentations. 

Online students said they shared experiences through online discussion board assignments via 

a web-based application called Blackboard. This finding suggests that the face-to-face format 

is neither better nor worse than the online format” (Evans, 2015, p.110). SMWC has the 

capabilities to offer classes in both formats. It becomes a matter of personal preference for 

students. While the learning outcomes may be the same, the development of relationships 

could be different. 

 Sometimes, students feel that they have learned or retained more in a face-to-face 

setting. Research suggests that, “the inability to interact (for example, through posing 

questions, sharing opinions, engaging in dialogue, or a sense of belonging to a group) 

influences student perceptions as to how well they perform in an online class” (Fish & 

Snodgrass, 2019, p.972). Having the ability to participate in discussions with the professor 

and multiple students at once is exciting for those who enjoy lively dialogue and instant 

feedback and comments. The in-person aspect can move a discussion to an unexpected place. 

Online formats normally have some lag in time for discussion, whether it is through 

discussion posts or webinars. However, when implementing an online version of the 

workshop, it may be possible to have online participants instant message comments and 

questions to join the conversation. The lecturer could facilitate the discussion and incorporate 

those messages to the live group. This would help online participants to actively engage and 

not hinder those present on campus. It will be important to find ways to adapt to an online 

format and be inclusive. 

 When looking at the research comparing face-to-face versus online learning, a 

common belief is the importance of the online format offering an equally beneficial execution 
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of teaching. Professors need to have training in technology and discuss creative options for 

giving the best experience to students. An excellent example of this was SMWC’s ability to 

quickly adapt the Graduate Certificate in Women’s Leadership (GCWL) from a hybrid course 

to fully online due to COVID-19. The team was able to find ways to keep the integrity of the 

courses and the final poster show planned for the end of the program (L. Pantazi, personal 

communication, July 11, 2020). The experience for fully online students should not forego 

any learning goals and activities. Evans’ research points out some of the comments from 

students in their research, “face-to-face students said they liked the structure and flow of the 

course. Face-to-face students also said that they liked the stories that the professor told. The 

advantages of face-to-face classes, as previously summarized in the literature review, 

included more support, better communication, and greater details. Online students said they 

liked the time flexibility and variety of the assignments” (Evans, 2015, p.113). If this is the 

case, then it is important for lecturers and professors to be sure that the positive experiences 

of face-to-face translate to online. There should be an effort to include more personal stories 

and discussions in the online format with more webinars, zoom calls, and other methods. This 

will help online students keep the flexibility they need without sacrificing content. 

 Students’ perceptions of online learning have been changing over the last decade. Fish 

and Snodgrass’ research surveyed students in a small Jesuit- Catholic business school with a 

similar class size to SMWC. Their class numbers were comparable, with an average of 17 

students in person, and 24 online (Fish & Snodgrass, 2019). They found that, “in 2012 

students favored the FTF environment more, while the 2018 FTF students were more 

indifferent to the environments. Similarly, in 2012 FTF students were extremely positive with 

regard to the student-to-instructor interaction, however, they were not as positive about the 

interaction with the instructor in 2018” (Fish & Snodgrass, 2019, p.977). As more students 

have taken online courses and become more comfortable with the format, there are fewer 
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negative associations with it. Students have been able to excel in both formats. Since many 

students in continuing education have been utilizing online learning there is an increased 

acceptance and approval of it. 

 There have been many advantages with online learning for students, faculty, and 

institutions alike. Nemetz et al. (2017) stated, “research has identified many factors 

supporting the use of online courses and offers some rationale for their popularity, including 

the availability of the content, student-centered teaching approaches, just-in-time methods to 

assess student learning, preparation for future employment, cost efficiency, and helping to 

manage the instructors’ workload. These factors would be particularly important in 

challenging economic times as universities struggle with budget restrictions and the 

limitations they impose” (Nemetz et al, 2017, p.210). This has proven to work well at many 

colleges, including SMWC, in their undergraduate and graduate programs, as well as 

graduate certificates and other courses. Overall, the research shows that students are willing 

to learn through online formats and gain as much knowledge as face-to-face learning. Online 

distance learning offers a cost-effective option and helps the college attract students outside 

of Indiana and the United States. Blau et al (2017) writes, “online classes can offer an option 

to students that may help them to graduate in a more timely manner. At a micro level, 

keeping course integrity or equivalence between F2F and online or course sections is 

important. For example, if group projects are important in a F2F section of a course, such 

group projects should be kept in online or sections of that course” (Blau et al, 2017, p.286). 

As professors become more aware of student needs and adapt courses online to match those 

held in person, the students experience will continue to improve. 

 As institutions quickly moved all of their courses to an online format in March of 

2020 it was important to keep the integrity of learning. Schools such as SMWC adapted 

quickly because of their years of experience in distance learning and training professors on 
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how to use the tools. These skills will also need to be used if the 3-day leadership workshop 

had to be fully online because of COVID-19 or another crisis. The preparations for an online 

version will also be helpful for future workshops and incorporating a potential mix of in-

person and online courses for the workshop. Another obstacle for online learning is often the 

fatigue of students and presenters. While technology, such as Zoom, has made it easier to stay 

connected through video, this is a more difficult way to hold long, multi-class events such as 

the 3-day workshop. This will also need to be considered in the development of an online 

version of the workshop. More discussion on the contingency plan for a fully online 

workshop is discussed under Modified Online Plan on page 59.  

Table 2 

 Face-to-Face vs Online Learning Comparison 

Format Strengths Weaknesses 

Face-to Face 1.Communication- Sharing ideas, 
reading body language and tone         
2. Opportunities for activities on 
campus (Taizé, garden tour and 
meal preparation)                                                    
3. Meet more people and build 
relationships                                               
4. Real-time discussion and 
questions 

1. Lack of flexibility                                
2. Less technology training.                  
3. Limited by space/location                
4. Less flexible for faculty/lecturers. 
May be limited on speakers 

Online 1.Flexibility- students set schedules                            
2. Global Reach -students outside 
of the U.S                                              
3. Cost-effectiveness 

1. Difficult to network & build 
relationships.                                         
2. Limited options for some activities. 
3. Fatigue from format such as Zoom 

 

Comparative Workshop Research 

 The author also looked at research on the effectiveness of multi-day workshops held 

in person. In many cases, like with online learning, the motivation of the student was the key 

component. Another large factor was whether the participants were able to use the new skills 

right away. The study by Stiehl et al looks at the relationship between the amount of training 
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a person has and how it relates to them wanting to take on leadership roles. Participants were 

in a longitudinal study that followed up a year later to assess leadership. A person’s 

motivation to lead can produce better results and usefulness from training. Researchers 

discuss specific problems with leadership training, stating, “leadership tasks are complex and 

therefore more difficult to train, which means that trainees need to invest more energy and 

resources over a longer period of time. Thus, a stronger motivation should result in higher 

persistence and endurance in the long term” (Stiehl et al, 2015, p.82). Participants currently in 

leadership roles may see links from training to real world use more easily. The researchers 

also look at organizational support and how that plays a role in using skills. This is an 

important factor to look at with training workshops. There is a greater chance of retaining 

skills when they can be implemented in a person’s work, volunteer roles, and life. 

 Being able to use what students learn was a common thread in the effectiveness of 

workshops and training. Seidle et al (2016) looks at the effectiveness of leadership training in 

the public sector. One of the aspects they focus on is if the training is more effective when 

paired with mentoring, feedback, and practical experience. One of the reasons they feel this 

research is important is, “leadership training and development continue to grow as leadership 

has become increasingly important because of the complexity of the workplace and persistent 

calls for innovation and continuous improvement. Simply put, it is critical that we learn more 

about the effectiveness of leadership training and development programs to determine 

whether these massive investments are paying dividends” (Seidle et al, 2016, p.604). Since 

SMWC hopes to attract attendees from regional companies and the private sector, as well as 

students, it is important to show that the workshop has measurable results. Leadership skills 

and lectures will have multiple levels of applications in a variety of professions and settings.  

As with most higher education programs, a post- workshop survey has been established to 
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assess students learning and receive feedback to make future improvements. (See Appendix 

B).  

 There is a lack of long-term studies that show how the training material is used (or not 

used) over time but also a lack of events and knowledge leading up to the workshop. When 

considering assessment surveys, there are assumptions about attendees having experience in 

the SMWC leadership programs, work experience, and personal goals involving leadership, 

with a solid background in those studies. It would be beneficial to also incorporate a pre- 

workshop survey, post- workshop survey, and one further in the future, such as 3-6 months. 

This would give SMWC workshop organizers a chance to discuss lectures that have the most 

impact, use, and likeability among attendees. Examples can be found in Appendix A, B, and 

C (Neuman, 2011). It will also help create a baseline for students’ levels and needs. 

Conclusions from Research 

 Much of the research focuses on the learning outcomes of face-to-face compared with 

online formats. The ability to learn new skills and retain knowledge has more to do with the 

students themselves than the mode of delivery. The 3-day leadership workshop differentiates 

itself from other programs by offering a relaxed, in-person event for not only learning, but 

also networking and building relationships. It is not disputed that there are benefits to online 

learning. In fact, there are many reasons to include online students and create an online 

format for the workshop. Yet, it is important to offer events where students can physically be 

on campus, meet with fellow students and professionals, socialize outside of lectures, and get 

to know each other organically over 3 days. Since it is a short-term program, it is one of the 

few times SMWC can offer such an immersive program to nontraditional students. 

 Research also suggests the importance of creating a way to measure success and 

student satisfaction. Surveys will be distributed to help the SMWC team create the most 

desirable workshop by evaluating courses, activities, and ways to interact.  
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3-Day Leadership Workshop 

 

The author has examined all of the current programs in leadership at SMWC and 

created a workshop which hopes to fill the gap of in-person opportunities for nontraditional 

students and area professionals. An internal and external analysis have been done to assess 

the needs of the college and participants. A review of current trends in higher education 

discusses the need for new approaches in programs and adaptability among colleges. The 3-

day leadership workshop is in line with the goals of the college and their expansion of 

leadership programs. The importance of face-to-face interactions cannot be duplicated in an 

online format. The workshop is an important piece of the programming that helps students 

build soft skills, engage in dynamic discussions, and form bonds with each other. The 

workshop will be open to all students and members of the community who wish to participate 

without formal applications. This will allow SMWC students to attend a short-term learning 

event regardless of formal studies, alumni to reconnect with campus, and area professionals 

to experience an introduction to The Woods.  The mission of the 3-day leadership workshop 

is: 

To enhance the students’ and community members’ leadership skills by offering a 

unique, in-person workshop where participants can engage with each other in meaningful 

ways while building lifelong bonds with each other and SMWC.  

SWOT Analysis 

A S.W.O.T analysis has been used to assess the strengths, weaknesses, opportunities, 

and threats of the 3- day leadership workshop. SMWC has several programs in leadership and 

continues to expand. The workshop is a chance to offer a different kind of experience for 

participants. The majority of the programs are predominantly online or have little time to 

meet others and network. The workshop has potential for building relationships and growing 

but does have some drawbacks compared to other options. 
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One of the biggest strengths of the workshop is its completely immersive, retreat-like 

experience. When people can come together face-to-face it leads to interesting conversations 

outside of the classroom and making connections. Not only is it a chance for students who 

may be doing most of their studies online to meet classmates and new friends, but it is a 

chance for people from private businesses to become a part of SMWC. The workshop could 

help build the pipeline for other SMWC programs. Professionals considering going back for 

degrees, or certificates, could be attracted by their positive experience and interaction with 

SMWC students. The workshop is a low-cost alternative to several other area leadership 

programs. The costs are achievable by individuals and area businesses. The workshop’s 

diversity of lectures in both organizational leadership, non-profits, and sports leadership will 

help bring participants from different sectors. 

The weaknesses of the workshop are expected limitations. Since it will be on SMWC 

campus, it will mainly be accessible to regional residents. Some participants may be willing 

to travel further for the weekend workshop, but it will be a large added expense. The cost is 

being kept low to maximize on the number of people who can attend but there is not the 

benefit of earning credits or a certificate. The workshop will offer a variety of lectures and 

activities, but it cannot fill the needs of every participant. There will be people who choose 

other programs that fit their needs better. Also, there are an abundance of leadership training 

programs and lectures of varying costs and lengths for businesses and participants to choose 

from in Indiana. It may take more time, and advertising, to attract area businesses and 

professionals to attend initially. 

There are several opportunities for SMWC offering the workshop. It can help recruit 

people for other programs. It can also be a chance to partner with area businesses and non-

profits who will send their employees to leadership training. It can be sold as a cost-effective 

way to improve employees’ skills. The workshop can also be a way to incorporate overseas 
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students into campus life. The workshop will offer a virtual learning lecture and problem- 

solving activity with students abroad. This will be an opportunity for a cultural exchange and 

language practice for students in other countries (looking at Morocco at his time). It can also 

bring awareness to students in the US who are considering going abroad. 

The threats for the workshop are the competition by others in leadership training. 

There are several private companies and many higher education institutions in the region. 

Indiana State in Terre Haute, as well as Purdue in Lafayette, IUPUI, IU Bloomington, and 

many area colleges offer similar programs that could potentially be chosen over SMWC. 

Many companies may already work with private companies to set up training for employees 

and have established relationships. Also, as we found in 2020, an unexpected event like 

COVID-19 can become a threat to an immersive workshop. While there will be an online 

contingency plan, social distancing and shutdowns would greatly affect the goal of the 

workshop. Setting ourselves apart with the retreat-like setting would no longer be a strength 

if all the lectures and discussion were moved to an online format. 
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Figure 2: SWOT Analysis 

 

(Cisek, 2020b) 

 

External Analysis 

 Higher education is facing many new challenges. 2020’s COVID-19 pandemic has 

been the latest in obstacles for many universities but is not the only concern. Institutions were 

already looking at their declining revenues due to the educational cliff and lower enrolment 

since fertility rates have declined. Also, changes in government policies have made it more 

difficult to attract international students and there has been a shift to more online learning 

which leads to its own challenges. Overall, higher education has had to find creative ways to 

attract new students and keep their doors open. It is important to look at the latest trends and 

changes within higher education over the last few years and the newest changes brought upon 

by the global pandemic. 
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 The educational cliff is the result of lower birth rates in the U.S starting during the 

recession of 2008. The looming decline in students has colleges strategically planning for 

2025 and beyond. According to Western Interstate Commission for Higher Education 

Figures, the number of high school students graduating in Indiana in 2019 was around 75,000 

and is expected to drop to 68,000 in the next decade (Reschke, 2019). This will create a 

greater environment of competition amongst Indiana colleges and universities. Lauren Robel, 

provost of IU Bloomington, said she has talked with university leaders about keeping 

students on campus longer by providing financial incentives for them to go into master’s 

degree study. One example is IU’s School of Public and Environmental Affairs offering an 

accelerated master’s program that allows students to earn two degrees in five years (Reschke, 

2019). Many universities have been looking for ways to offer these types of programs. 

SMWC’s 3+1 program is similar in its approach to combining 3 years of undergraduate study 

and 1 year of the MLD, as well as their dual degree in MLD and Master of Health 

Administration (MHA). The program allows core courses and additional MHA focuses to be 

studied for a more cost-effective way to achieve two master’s degrees. 

The threats of low enrolment often effect colleges of SMWC’s size. A study by 

Parthenon, an education consultancy, “those that fail are usually small, among the 40% of 

higher-education institutions with fewer than 1,000 students. In the past decade these have 

seen enrolments slip faster than medium-sized ones” (“Could a Fifth”, 2020). Indiana has 

several state and private institutions for students to choose from. Creating a strong leadership 

program can be one way it differentiates itself. Colleges will need to set themselves apart and 

play on their strengths to win over both students and faculty. Revenues from enrolment also 

help institutions hire and retain quality teachers and staff. To maintain the highest levels of 

education, and therefore recruit in the future, faculty must be paid fairly and retained. 
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Some colleges have already taken steps to re-evaluate their curriculum. University of 

Tulsa (TU) has begun phasing out 84 of their low demand programs and streamlining popular 

ones, such as grouping business, law, and health into their “professional college” and creating 

more STEM- centered curriculum to help build up their most lucrative programs (Kline, 

2020).  Incoming students may be looking for a more focused academic path and potentially 

earning degrees in less time. It is important for colleges to adapt to the changes in needs and 

not be afraid to try new ways of both teaching and learning. There are already alternative 

universities offering different tactics for learning. How much of the traditional college setting 

will actually change remains to be seen but it shouldn’t be denied that some younger 

generations are looking for a more non-traditional experience. 

There is a rise in “challenge-driven universities” all around the world which are 

challenging the old ways of learning. The Economist writes, “they reject the usual ways of 

getting young adults to learn; lectures, textbooks, slogs in the library, exams—and professors. 

Instead students work on projects in teams, trying to solve problems without clear answers. 

Companies often sponsor the projects and provide instructors. Courses combine arts, 

humanities and sciences” (“Flying High”, 2020). This unique, hands-on approach gives 

students a more practical education and helps build their teamwork skills and critical 

thinking. It is also pointed out that, “as tuition fees rise, and pricey master’s degrees become 

more common, students are behaving more like customers. They do not want to sit in 500-

seat lecture halls. About 96% of the 27,000 students polled last year by Zogby, a research 

firm, said they wanted universities to promote an entrepreneurial environment” (“Flying 

High”, 2020). SMWC does not have the problem of large lectures with hundreds of students 

feeling like they can’t be heard. It is one of the positives of choosing a small college. 

However, for many larger state and private schools, the model of huge lecture halls is losing 

its appeal. 
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Another problem facing institutions is the decline in international students. This 

population has long generated large revenues for universities, but much of that could be 

going away. The U.S had a substantial number of students, in the 2014-2015 school year; 

there were 975,000 international students studying in the U.S. (“Brains Without Borders”, 

2016). However, this has been slowly declining. The attacks on the U.S in 2001 led to a fall 

in numbers, and it has continued as the government makes it more difficult to acquire student 

visas and work visas to earn an income while studying abroad. Students from China have 

been the majority of international students in the United States. American universities who 

want to capitalize on this market have been lobbying the government to issue more visas and 

sending recruiters to China to attract new students (“Georgia on Their Minds”, 2015).  In 

2020, this number is only declining more due to COVID-19. Many international students, 

from all countries, are either not able to study in the U.S, or do not feel comfortable or safe 

traveling so far from their home country. 

The COVID-19 pandemic is limiting the movement of not only international students 

but also Americans. In March of 2020, colleges all over the world had to quickly adapt to a 

new format. This mostly meant moving any courses they could online. It is still uncertain 

how the fall 2020 back-to-school routine will look. Some schools have already decided to 

stay in an online environment for now. For some students, this is not an ideal reality of how 

they felt college should be. California State University decided to continue online learning in 

the fall. One student commented that, “she doubts that distance study works. She gets top 

marks, but laughingly admits she has “no idea” what she has learned after being at home 

since March. It is too easy to ignore lecturers who appear by video, she says, and some hardly 

set assignments. Like other students, families and faculty, she craves in-person learning 

(“Could a Fifth”, 2020). For many, the interactions with other students, faculty, and 

community are just as important as the learning in getting a degree.  
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As more learning shifts to online, it is important to maintain opportunities for face-to-

face interactions. The 3-day leadership workshop would be a way to offer this experience. 

Students, as well as professionals, would have a chance to learn in an environment with 

lecturers and fellow participants. It gives an opening to network and work hands-on in teams 

and activities. The workshop’s retreat-like format will appeal to those who have been 

distance learning because of COVID-19 or doing 100% online learning for other reasons. 

Also, a lecture and exercise with international students will potentially attract students from 

abroad to study at SMWC. An on-campus experience for local professionals can help 

introduce participants to other programs at SMWC.  
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Figure 3: PESTEL Analysis 

(Cisek, 2020c) 
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Competitive Comparison 

There are many opportunities for expanding one’s leadership skills, both through 

colleges and universities, as well as private companies. It is important for SMWC to 

differentiate itself among these options and offer something unique for the area. People 

looking for workshops in leadership can choose online or face-to-face options at a range of 

costs. The needs of participants may vary as much as their demographic and location. It will 

be important to offer practical lectures and unique experiences which people can take away 

new knowledge and build relationships. 

Higher Education Comparison 

 A few similar leadership workshop experiences offered through other colleges include 

3-day to 1-week options, both online and in person. The most similar to the proposed 

workshop is Gonzaga’s Authentic Leadership 3-day workshop. It is designed to build 

emotional intelligence, communication, leadership through storytelling, hands-on skill 

building, and opportunities for coaching (“Authentic Leadership Program”, 2020). The 

program has some pre-work before the workshop beginning a month before. This work ties 

into their self-assessment portion of the curriculum. The workshop includes lodging and 

meals at a total cost of $3200 (“Authentic Leadership Program”, 2020). Compared to SMWC, 

even with lodging included, the price is much higher. Potential participants could attend an 8-

week immersive graduate certificate program at SMWC for a similar cost. 

 Notre Dame offers a week-long immersive leadership program which focuses on 

developing change initiatives, evaluating strategic options, and diagnosing issues. The all-

inclusive program costs are $8700 for attendees from for-profit organizations and $7700 for 

non-for-profit (“Executive Integral Leadership”, 2020). The costs would be out of reach to 

many students, alumni, and professionals. Even with company support, an individual may 

have a difficult time convincing their company to support such a training.  
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 Harvard offers an all online leadership program which focuses on similar themes. 

These include self-awareness and identifying leadership styles, decision making, and utilizing 

leadership tools and costs $1250 (“Becoming a Leader”, 2020). Their program may be 

offered at a well-known institution but does not have the in person, hands-on experience. 

Many people are looking for options where they can interact with others while learning.  

 Many colleges offer special, short-term programs for developing leadership skills but 

may be far away, which adds costs, or not offer the personal, immersive experience. 

SMWC’s workshop will be assessable to area individuals and companies. 

Table 3 

Breakdown of Cost Comparison 

Program Costs Duration Format Goals 

Gonzaga- 
Authentic 

Leadership $3,200  3 days Immersive 
Emotional Intelligence, hands-on 

activities, coaching available  

Notre Dame- 
Executive Integral 

Leadership 
$8700 FP 

$7700 NFP 1 week Immersive 
Change initiatives, strategies, 

diagnosing problems 

Harvard 
University- 

Developing Your 
Leadership Style $1,200  2 days  Online 

Leadership style, self-awareness, 
decision making 

 

Private Sector Comparison 

Many colleges and companies offer leadership training events. Large corporations 

want to invest in their employees and provide ways to improve themselves and also help 

nurture talent for future promotions within the organization. There are many private 

companies who offer a variety of workshops to meet the specific needs of clients. One 

example of this is Ruan Transportation’s learning and development events.  

Ruan often spends between $2500-$5000 for a one-day training facilitator. In addition 

to the speaker’s fee, there are often costs for training materials ($20-$100/person), 
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assessments ($100-$200/person), gift bags ($10/person), venue costs ($500-$1000/day), 

meals ($15-$50/person), travel costs and accommodations of speaker ($200-$1000), and 

technology rental at venue ( between $100-$1000/day) (E. Peterson, personal 

communication, February 27, 2020). When totalled, at the low end for 50 participants, this is 

approximately $11,000 for a one-day training seminar. Each participant would be at a cost of 

$220 each for a break-even point.  

For a company of Ruan’s size, and its needs, this investment in its employees is 

probably worth the costs. It is important to look at what companies in the private sector are 

paying for similar workshops. Many students do not have opportunities for leadership 

training through the companies they work for and the 3-day leadership workshop is an 

opportunity to improve their skills and knowledge. SMWC is able to keep many of the costs 

lower because of their access to buildings on campus and having a talented pool of presenters 

affiliated with the school. Where a large company has a substantial portion of their budget 

tied up in one speaker, the workshop at SMWC will be able to present a wide variety of 

topics and lectures throughout the three days for a lower cost. SMWC can target regional 

businesses to send employees for skill development.  

Other examples of Indiana leadership workshops show the cost efficiencies of the 

SMWC 3-day leadership workshop. Dynamic Leadership has a 2-day leadership workshop in 

Indianapolis for $1495 per attendee (Eventbrite, 2020a). This event offers lectures on topics 

such as managing versus leading and building and maintaining trust.  A one -day conference 

for women in leadership presented by Flourish in Indianapolis is between $300-$1000 per 

ticket (Eventbrite, 2020b). This event offers networking, lunch, gift bags, and speakers 

throughout the day. Leadership Indianapolis offers LEAD, a 3-session workshop, over the 

course of 3 weekends, to focus on collaborative skills and effective community leadership. 



3-Day Leadership Workshop for SMWC  34 

The cost is a total of $1000 (LEAD, 2020). Often, these are costs that current students cannot 

incur while paying tuition.  

Table 4 

 

Private Company Cost Comparison 

 

Company/Program Costs Duration Format Goals 

Ruan Transportation 
(employee training) 

$2500-
$5000  

1 Day In-person 

Variety of leadership skills 
and training workshops 

and lectures for 
employees. 

Dynamic Leadership 
$1,495  

2 Day In-person 

Topics include managing 
versus leading and 
maintaining trust 

Flourish 

$300- 
$1000 

1 Day In-person 

Lunch, networking, and 
speakers on leadership 

topics 

LEAD 
$1,000  3 

Saturdays In-person 

Collaborative skills and 
effective community 

leadership 
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Implementation of 3-Day Leadership Workshop 

 

 
Figure 4: Timeline of Implementation 

 

(Cisek, 2020d) 
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Schedule and Structure of Workshop Facilitators 

The goal for implementation of the 3-day leadership workshop is to hold the first 

weekend program in summer or fall of 2021. A team will be assigned the task of finding the 

best available dates for SMWC and students that maximizes attendance and has the best 

presenter availability. It will be important to have persons who are familiar with the 

schedules and needs of the college. It is suggested that the team include Lamprini Pantazi, 

director of the MLD, at least one more faculty member, Mindy Piloni, Maggie Waller, and a 

representative from admissions. Their role will include scheduling, planning room rental and 

meals, establishing learning goals and curriculum with presenters, advertising and 

recruitment, and other logistics. 

A date will need to be determined quickly to give enough time to confirm lectures 

with faculty, alumni, and Sisters of Providence. Presenters will need time to create the 

content of lectures and schedule time. While most of the presenters have already been 

contacted about possible content, there are still faculty and SP who will need to determine the 

availability of speakers and details of curriculum. The team will also need to work with the 

Sisters of Providence to determine needs for activities such as Taizé, sustainability tour, and 

group meal preparation on final day of workshop. Normally, Taizé is held on Tuesdays and 

special arrangements will need to be made. Discussions on the output of SP gardens and 

availability of fresh produce will need to be addressed for meal. 

In order to offer the workshop in 2021, the team will need to be assembled by the end 

of 2020 to begin necessary contacts. The curriculum and schedule of workshop will be in 

place before announcing the new program and beginning advertising and reaching out to area 

businesses. To maximize attendance, the announcement will need to give potential attendees 

enough time to financially plan, as well as schedule the weekend with personal events. 
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SMWC faculty and staff can begin notifying students of the workshop to generate interest. 

Overall, it is expected to take 6-8 months to coordinate before launching the new program. 

Resources  

 There will be an initial budget of $5000 from SMWC to launch the workshop. This 

will cover the costs of presenters, space rental, advertising, meals, and other SG&A covered 

in the financial section. The workshop implementation team will also look for ways to offer 

scholarships to eligible participants and discuss possibilities with financial aid. Scholarships 

may be available from the Terre Haute chamber of Commerce, Wabash Valley Community 

Foundation, and area businesses. This is also addressed in more detail in the financial section 

on page 55. It is important to approach these organizations promptly to ensure there is an 

availability of funds. Since it may take longer to secure these outside funds, this money has 

not been added to income statements and balance sheet projections. However, there is 

potential to increase profits substantially if these proposed partnerships are achieved. 

Stakeholders 

 The proposal has considered the viewpoints of several stakeholders, including 

SMWC, workshop presenters, participants, and community businesses. As SMWC continues 

to grow the programs within leadership education, the workshop looks at how it can fill a gap 

and attract new students to the college. Not only will revenue from the workshop help the 

college, but also attendance at the workshop can lead to participants’ future enrolment in 

other programs. Participants will be offered a unique, immersive experience that they may 

otherwise not have received. As more students study online, the workshop offers an 

affordable, in-person option which gives students a chance to interact. It can also be the first 

time area professionals come to the beautiful SMWC campus. This can be an opportunity for 

them to explore the college and be inspired to pursue continuing education. Many of those 
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professionals will be sent by their companies to improve their skills and bring them back to 

the office.  

 The intention is to have small class sizes with some choices for focusing on for-profit, 

non- profit, and expand to sports leadership. This will help the presenters by keeping 

preparation time down and allowing them to offer more involvement in activities and 

discussion. This will also help participants get the most personal experience and chance to 

engage. As attendees register, the workshop team will need to look at the balance between 

for-profit and non-profit. If attendance is too low in one area, there may need to be changes to 

future curriculum. There should be an equal workload for presenters in each focus area. The 

Sisters of Providence will be facilitating three activities that will be open to both focus areas. 

If attendance projections of 12 in the first year are correct, there should not be a problem 

managing this count. If there is large growth in future years, there may need to be a 

reevaluation of how to handle those events. Some possibilities include holding the workshop 

twice a year and having other presenters assist in large activities or having two presenters to 

share workload.  

Curriculum of Workshop 

Table 5 

 

Curriculum of workshop 

 

Lecture/Activity Description 

Faculty/Adjunct   

Managing 

Change 

Agile leadership and best ways to navigate 

change within organizations. 

Generational 

Leadership 

Skills on managing and leading within a 

generational context. 

Virtual Teams & 

Diverse 

Workspaces 

3- hour lecture & virtual activity with students 

from Morocco. Work in multinational teams and 

build problem- solving skills. 
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Best Practices 

for Board 

Members 

Learning ways to create a successful board & be a 

good member. Non-profit focus. 

Best Practices 

for Fundraising 

Discuss successful ways for fundraising. Appeals 

to those working in NFP and volunteers. 

SMWC Alumni   

Personal Mission 
Statement 

Creating a personal mission statement and 
career calling. Discussing how to bring your own 
values into your job and goals. 

Creating 
Community 
within 
Organizations 

Looking at how organizations create a healthy 
community for their companies, donors, and 
clients. Learn techniques to build relationships. 

SP   

Sustainability 
within 
Organizations 

Tour and discussion will focus on how to make 
real change, obtain buy-in, and future 
sustainability within organizations. 

Work-Life 
Balance & Taizé 

Lecture on stress and balance for leaders. Taizé 
following. 

Farm to Table 
Meal 

This will be part of a final meal to network and 

build relationships. 

Recruiting & 
Retaining 
Volunteers 

SP will share best practices for finding volunteers 
and keeping them at organizations.  

Creating Budgets Learning skills for creating budgets. 

  

The workshop will include multiple topics within each day and choices for 

participants. There will be offerings for non-profit as well as for-profit interests. Participants 

will be able to make selections that most interest them throughout the 3 days. This will also 

help keep class sizes smaller if the target attendance is reached. SMWC adjunct faculty, 

alumni, and Sisters of Providence have been approached about possible lectures and 

activities. These will need to be finalized as the workshop is adopted and dates and 

availability confirmed.  
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 The curriculum has some similar elements of other SMWC leadership programs in 

some cases. For example, the study abroad trip to Greece is immersive, but may be limited to 

some because of time and finances. Also, the WVLI opportunity is in person but limited to a 

small number of participants who must apply. There may be broad concepts and topics that 

are covered elsewhere, but possibly only in an online format or assignment. Since each time 

slot has options for lectures, a student who may see an overlap, could sign up for the 

alternative class. For example, on Day 1 from 10am- 12:00, the choices are “creating a 

personal mission statement” and “managing through change”. The participant has the 

opportunity to take something new to them. Also, despite a student possibly having 

experience with creating a personal mission statement in another program, there can still be 

value to attending this lecture at the workshop. It will give participants a chance to talk 

through their progress with the lecturer and other students. They will hear others’ 

perspectives and learn from different missions. One of the benefits of sharing ideas as a group 

is how much students can grow from hearing other opinions and ideas.  The personal mission 

statement class can serve people on many levels. Its offering on Day 1 is purposeful because 

to start the weekend with a look inward to participants’ goals can set the tone. In A. Lagan’s 

research he concludes, “the pressure to ‘go along to get along’ might be the strongest 

prevailing social pressure in organizations. Often, we operate on automatic pilot, doing our 

jobs based on what’s been done before, copying peer behavior” (Lagan, 2019). The goal of 

the lecture is to help attendees focus on what is important to them and stay true to it. 

 The curriculum will offer several unique experiences at SMWC. The proposed lecture 

on “Virtual Teams and Diverse Workplaces” will partner with students in Morocco or Greece 

to work on problem solving and critical thinking while interacting in diverse teams. The 

hands-on activity while working through a video platform will simulate many real-life work 
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environments. It is a great opportunity for attendees to tackle language barriers, differences in 

problem-solving approaches, video conferencing, and global leadership obstacles.  

 There are several lectures which will address current issues in leadership. “Managing 

through Change”, “Generational Leadership”, “Creating Community”, and “Creating a 

Budget”. Currently, in business, there is a need to help leaders address the fast-paced changes 

in the world. People can see the importance in learning best practices for adaptation. COVID-

19 has also amplified the urgency. Also, in recent years, there has been a focus on learning 

the best techniques for working in multi-generational workplaces. “Creating Community” 

within organizations also tackles modern dilemmas of how organizations can work together 

internally and with outside clients. According to Craig Johnson, “moral ownership occurs 

when leaders believe that their teams, organizations, and communities are extensions of 

themselves” and this lecture helps enforce that (Johnson, 2018, p.184). These, and the lecture 

on budgets, can all easily transition between a for-profit or non-profit focus. All organizations 

are looking for ways to improve in these areas and train their leadership teams. 

 There are some lectures with a more specific focus on non-profits. However, these 

may have a further reach than expected. Many people are involved in their communities and 

volunteer with nonprofits, if not working there. There could be interest in courses such as 

“Fundraising” and “Building a Better Board” despite working in the private sector. It is also 

common for large companies to be more involved in local outreach. Participants can find 

helpful lessons from these lectures to improve their company’s strategy for outreach. The 

workshop’s atmosphere allows for participants to choose lectures based on personal needs 

and interests. The two focus areas do not have to be seen so separately but instead offered to 

benefit all attendees. This can also help when advertising and selling the workshop. It will be 

best to balance the number of attendees between the two focus areas and there will need to be 

an effort to attract as many to non-profit lectures as for-profit.  
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 The on-campus workshop also allows for a collaboration with the Sisters of 

Providence. As founders of SMWC, and decades of teaching and leadership experience, they 

offer knowledge in many subjects. The curriculum features several lectures by the sisters, 

with three having a hands-on activity. To reinforce the ideas of finding work-life balance and 

staying calm with the pressures of leadership, Taizé will be attended by participants. This 

nondenominational practice involves songs and repetitive chants to center oneself. This helps 

go beyond simply discussing theories and actually has a way to practice them. SP’s lecture 

and sustainability tour also achieve this goal. Participants will be able to walk the grounds 

and see how sustainable practices can be incorporated into a business or non-profit. On the 

final day, the sisters will be an integral part of attendees preparing and serving a meal. This 

team building activity will use vegetables and dairy products from the grounds for a creative 

last day event. It will act as a way to gather participants from both focus areas, as well as 

available lecturers, to discuss the days’ events and enjoy casual conversations. This type of 

activity exemplifies how important gathering together can be. There is time for interaction 

while collecting produce, preparing it, serving, and enjoying the meal. As with a family 

gathered together at the holidays, this is where relationships are made. 

 Since the main focus of the workshop is having face-to-face interactions with others, 

it is important that the majority of the allotted time for speakers is open discussion and 

activities. Speakers will be encouraged to keep lectures to a minimum around 30-45 minutes 

for 2-hour slots, and 45 minutes- 1 hour in 3 hour slots. The emphasis is on sharing ideas, 

working in groups, and being involved in the topics, not taking notes and listening to a 

presentation. Below is a brief description of each intended lecture and tentative schedule. 

Professors/Adjunct Professors 

Presenter: Eric Hubbard (Adjunct professor, SMWC) 

Lectures:  
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• Managing through Change- this would take into consideration multiple ways that 

leaders need to effectively navigate change within organizations. This lecture will 

look at how a pandemic, like COVID-19, and other unexpected events, create a need 

for agile leadership and best practices for managing through it (E. Hubbard, personal 

communication, April 5, 2020).  This is a popular topic in companies today and 

helping employees and managers work through fast-paced changes is a beneficial 

skill. This topic can help reinforce learning in the area of Human Resources as well as 

how to use different methods of leadership theory. 

• Generational leadership- this lecture will focus on how to best manage and lead 

employees within a generational context. It looks at how younger generations’ 

loyalties to companies have changed and their expectations to better align with their 

own moral and personal beliefs (E. Hubbard, personal communication, April 5, 2020). 

Presenter: SMWC faculty TBD 

Lectures: 

• Virtual Teams and Diverse Workplaces- this lecture and activity will be a 3- hour 

collaboration with students in Morocco or Greece. Preferably, SMWC will collaborate 

with Al Akhawayn University in Morocco because of the established relationship and 

English language accessibility. The format will be online (via Zoom or other video 

platform) to work in diverse teams to solve problems and discuss challenges. This will 

be a hands-on way for participants to interact with different cultures and ways of 

tackling problems within organizations. As the world begins to work globally and 

remotely, this will offer real world experience for current or future careers. It will also 

benefit those students in Morocco and lead to possible interest in other SMWC 

programs. 

Presenter: TBD (possibly Susan Decker) 
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Lectures: 

• Best Practices for Board Members- This lecture will discuss how to choose the right 

board members for your non-profit, as well as how to be an effective board member. 

The lecture will specifically deal with non-profits for those working within them and 

volunteering. The lecture will fill a gap for information not extensively covered in 

MLD and other programs. 

• Best Practices for Fundraising- this lecture will give extensive examples and advice 

for useful fundraising tactics at non-profits. Whether participants work at non-profits, 

or simply volunteer for them, this will be a useful resource with several take-aways 

that can be used immediately. 

SMWC Alumni 

Presenter: Christina Pearison, MLD, 2020 

Lecture:  

• Personal Mission Statements & Career Calling- this lecture will include an assessment 

of each participants’ mission and vision for themselves and how they will reach their 

goals. Participants will focus on their career goals and forming a road map to achieve 

them. She will discuss how to bring our values into our own businesses and 

companies. This lecture will have an aspect of ethics and how to stay focused on 

staying true to your mission (C. Pearison, personal communication, February 27, 

2020). 

Presenter: Devin Flanigan Blankenship, MLD year 

Lecture:  

• Creating Community Within Organizations- this lecture will focus on creating 

community within organizations and building bonds ((D. Blankenship, personal 

communication, February 20, 2020). Blankenship describes the workshop as, “some 
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organizations seem to have the formula just right, while others struggle. All 

organizations are capable of building community whether it is internally with 

employees, or externally with donors or clients. Learn tried and true methods for 

creating community in your organization. From social media to friendly competition 

to pitch-in meals, there is something for every kind of organization. Upon completion, 

participants can expect to have plans for building community within their 

organizations” (D. Blankenship, personal communication, July 20, 2020). This lecture 

will be applicable to both for-profit and non-profit focused participants. 

Sisters of Providence 

Presenter: TBD 

Lectures with Activity: 

• Sustainability within Organizations (includes tour)- this 3-hour lecture and tour will 

discuss implementing sustainable practices into participants’ organizations. They will 

be able to see the ways in which the Sisters of Providence had added “green” 

initiatives and practices at their motherhouse and on campus. These include; 

composting, gardening, farm to table methods, and utilizing animals such as chickens 

and alpacas. The tour and discussion will focus on how to make real change, obtain 

buy-in, and future sustainability within organizations. 

• Taizé and Work-Life Balance- this will be a shorter (possibly 30-45 minute) lecture 

on finding work-life balance and the importance of keeping calm under pressure. As 

participants gain more responsibilities and leadership roles in their careers, it can be 

difficult to find time to step away from work and find time for oneself and family. 

The lecture will discuss some of these obstacles and be followed by the non-

denominational practice of Taizé. This will give participants a chance to immerse 

themselves in helpful, meditative practices.  
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• Farm to Table Meal- this activity would provide participants to use vegetables and 

plants from the SP garden to make a meal for the group. For some students, the local 

3-day workshop may be in lieu of going abroad, so this will offer an immersive 

experience for them. Participants will get to work in teams to decide what to prepare. 

There will be participation by all attendees for picking food from the garden, 

collecting eggs, and preparing the meal. There will need to be discussion amongst the 

workshop team developing the program to decide the best course for this activity. 

This will be part of a final meal to network and build relationships. It would be ideal 

to find a way for everyone to be involved in preparing, serving, and implementing the 

meal. 

Lectures (without activity): 

• Recruiting and Retaining Volunteers- Since the Sisters of Providence run several local 

missions, they are no strangers to attracting volunteers and managing them. Their 

knowledge can be shared for those with a non-profit focus specifically, as well as 

transferring these skills to managing employees for the OL focus. Final decisions will 

be made later if the scheduling allows for multiple classes happening simultaneously 

to have non-profit or OL specific focus. This lecture could also include a trip to SP 

Food Pantry in Terre Haute or staying on campus to visit the White Violet Center or 

Nursing Home. 

• Creating a Budget- This lecture will help attendees look at all the aspects of creating a 

budget and learning best practices. This area can be another opportunity to choose if 

we have SP focus on non-profit budgeting and a SMWC faculty member focus on OL 

budgeting.  
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Schedule 

The schedule for the 3-day workshop will have time slots for lecture and activity 

choices, as well as free times for socializing. There may need to be adjustments to days or 

times based on availability from lecturer, as well as coordinating virtual class with students in 

Morocco. Presented below is the best estimate of days and times for each element of the 

workshop. 

Table 6 

Workshop Schedule 

Day 1   
Time Lecture Speaker 

9-9:45 Opening Remarks   

10-12:00 Personal Mission Statement Christy Pearison 

10-12:00 Managing Through Change Eric Hubbard 

12:00-1:30 Lunch Break   

1:30-3:30 Board Member Success TBD 

1:30-3:30 Generational Leadership Eric Hubbard 

5:00-7:00 Dinner/Social   

   
Day2   
Time Lecture Speaker 

9-12:00 Virtual Teams/Diversity TBD 

9-12:00 Sustainability Tour SP  

12:00-1:30 Lunch Break   

1:30-3:30 Fundraising Best Practices TBD 

1:30-3:30 Balancing Budgets SP 

3:30-6:00 Dinner/Open Time   

6:00-7:30 Taizé & Work-Life Balance SP 

   
Day 3   
Time Lecture Speaker 

9-11:00 Creating Community Devin Blankenship 

9-11:00 
Recruiting/Retaining 
Volunteers SP  

11:00-11:30 Break   

11:30-1:30 Meal Preparation in teams   

1:30-3:30 Meal Service and social time   

3:30-4:00 Closing Remarks   
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Financial Analysis 

Table 7 

 

3-Year Budget Overview 

 

3 Year Budget 
12 
participants 

15 
participants 

20 
participants 

Revenue from 
participants $10,500  $13,125  $17,500  

Expenses       

Venue rental costs $450  $450  $450  

Activities payment $300  $375  $500  

Payments to 
caterer/meals $1,020  $1,200  $1,500  

Payments to 
Speakers  $2,400  $2,400  $2,400  
Marketing and 
administrative 
expenses 

$720  $720  $720  
        
Total Expenses  $4,890  $5,145  $5,570  
Estimated revenue 
after expenditures $5,610  $7,980  $11,930  

 

Costs for Speakers 

There will be three main areas under costs of speakers. The workshop wishes to 

utilize the talents of SMWC faculty, alumni, and the Sisters of Providence. At this time, there 

are no plans to invite outside professional speakers for keynotes or lectures. It could be 

reassessed at a later date based on available funds. Costs for lectures that have been attained 

were normally given in a range. All calculations will be done at the median quoted price 

($200) for lectures to ensure that costs do not exceed what has been calculated. Taizé and the 

sustainability tour have been figured as half of the attendees participating and adding an 

additional $25.00 per person. All figures reflect the 12 planned time slots for lectures, 3 with 
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an activity. Adjustments to the budget and profits will be done as presenters are booked for 

the workshop and the schedule is finalized. 

Faculty 

The cost for a two -hour lecture and discussion by faculty of SMWC is between $200-

$300 (L. Pantazi, personal communication, February 25, 2020).  Possible topics include, but 

are not limited, to: 

• Change Management and Implementing New Plans  

• Virtual Teams &Diverse Workplaces 

• Board Member Best Practices 

• Generational Leadership 

• Non-profit focused Fundraising 

 

Alumni 

The Leadership Workshop would like to include speakers from SMWC alumni. This is a 

good way to showcase the talents of past students and network with new students. The price 

quoted by the alumni approached was $200 for a 2-hour lecture and discussion (D. 

Blankenship, personal communication, February 20, 2020). Depending on final schedules and 

availability, there may be other alumni presenters. The two established topics are: 

• Creating Community within Organizations 

• Creating a Personal Mission Statement & Career Calling 

Sisters of Providence 

The Sisters of Providence are a great asset to SMWC and have several experienced 

presenters to share a variety of topics during the workshop. The speaking fees range from 

$100-$300, depending on lecture and activity (P. Damiano, SP, personal communication, 
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February 25, 2020). Because of their facilities on campus, SP will be able to offer more 

hands-on activities to accompany their lectures. Their topics may include: 

Lecture Only 

• Recruiting and Retaining Volunteers 

• Creating a Budget  

 

With Activity 

• Taizé/ Finding Work-Life Balance- The lecture will be followed by the Taizé session 

held at the Church of the Immaculate Conception which is a non-denominational 

service of meditation chanting and singing. These sessions are held every Tuesday by 

SP and will be scheduled accordingly. An additional fee of $25-$40 will be factored 

into budgeting (P. Damiano, SP, personal communication, February 25, 2020). 

Scheduling will have to be discussed and finalized with the Sisters of Providence to 

make sure a weekend service will be possible. 

• Sustainability in Organizations- Since this will include a walking tour, and more time, 

the price will also include a $25-$40 fee (P. Damiano, SP, personal communication, 

February 25, 2020).  

• Making a Meal- There will be additional costs for food from SP farm, depending on 

number attending, most likely between $300-$500.  

Lectures and activities for the 3-day workshop will be finalized at a later date. The above 

listed ideas for presentations could be modified and expanded on over the next months. 

Having access to a large group of faculty, alumni, and Sisters of Providence will make it 

possible to adjust quickly, add or omit lectures, and make changes in scheduling.  

Venue Costs 

SMWC Campus  
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All lectures will be held on the SMWC campus and Sisters of Providence grounds. 

There are no additional costs for SMWC campus buildings (M. Waller, personal 

communication, February 26, 2020). These will need to be booked in advance to make sure 

of availability and accommodating participants. The expected number of participants is 

approximately 40-75. There are a range of options for each session. For larger lectures, 

Hulman Hall has rooms with capacity of 200 seats and offers an area to serve meals (M. 

Waller, personal communication, February 26, 2020). The Faculty Lounge in Rooney library 

can seat 40-50 in a lecture set-up, or 30 participants in a classroom set-up. There are also 

classrooms that could seat 30 participants throughout the campus.  

 

Sisters of Providence 

The SP grounds provide several options for lectures. Their Community Room holds 

90 participants with theatre style seating and 70 participants at tables. The Foley Room 

provides seating for 70 participants theatre style and 60 participants at tables. Both of these 

rooms have a $75 room use fee. There are no additional costs for technology use and set-up 

(P. Damiano, SP, personal communication, February 25, 2020). There are additional smaller 

rooms throughout the space, if needed.  

Breakdown of Venue Costs 

Campus 

Hulman Hall-no fees 

Faculty Lounge/ Classrooms- no fees 

Sisters of Providence 

Community Room- $75 

Foley Room- $75 

Salary for Event Coordinator/Program Organizer 
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Since the 3-day Leadership Workshop will be offered through the college, and all 

proceeds going to SMWC, there will not be additional fees for coordinating events, meals, 

and other logistics. This will be taken on by current staff. 

Campus Housing and Administration Fees 

If participants need to stay on campus during the workshop there is a $50 per night fee 

for shared rooms and a slightly higher rate for private room options (TBD). There will be no 

additional fees for booking since it is campus housing. These costs will be paid by the 

participants. It will be explained in the pricing when advertising the workshop. Participants 

will have the options of not needing accommodations, campus accommodations, or arranging 

their own outside accommodations. Area hotels have many summer- pricing options between 

$75-$125 per night (Cheaptickets.com, 2020). SMWC also offers student discounts through 

relationships with area hotels. These prices and lists can be sent to participants. Compared to 

other larger cities hosting similar events, Terre Haute has reasonable rates for the workshop. 

Charges for Attendees 

The goal of the Leadership Workshop is to have at least 12 participants in the first 

year. We hope to attract participants in the first year from the SMWC leadership programs, 

undergraduate, and graduate studies, as well as participants from alumni, area professionals, 

and large companies within Indiana and the region. Some outside recruitment will be done 

through the Terre Haute Chamber of Commerce and other area businesses and colleges. 

In the first year, with 12 participants, it will be possible to charge $292 per day of the 

three -day workshop. This will be a total of $875 per participant for the entire event. It 

includes the costs of all lectures, activities with SP, meals, and gift. The price does not 

include campus or off-site accommodations. Participants can call SMWC campus housing to 

set up rooms. Workshop organizers will work with campus housing to block out a number of 

rooms. Off-site hotels will be arranged by the individual participants. The overall cost of 
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$875 for the workshop leaves a profit of $5610 for the first year with 12 participants. In year 

2 growth projections for 15 participants have a profit of $7980. And, 3-year targets are 20 

participants and $11,930 for profit. Adjustments can be made in net profit goal and what 

participants will be charged. This may need to be reassessed if numbers cannot be met as 

well. It is important to leave room for cancellations and other unforeseen costs. The break-

even number of participants is 6. Based on attendance of other SMWC programs, this is an 

obtainable number. 

Advertising 

The college will utilize its website for advertising, as well as email contacts with 

current students and alumni, and businesses. There will be additional costs for advertisement 

of the workshop and mailing information. It will be beneficial to have a single website for the 

description of the classes being offered at the leadership workshop. It will also be a place to 

learn about the presenters and sign up for the workshop. This could be a low cost if 

developed through the college IT Department. Creating a website for the workshop can have 

a range, costs from $100-$15,000 can be found on the internet, based on different company 

needs, but for our purposes, it is safe to budget $100 annually for a basic website (Brinker, 

2020). The website will be an easy way to email the link to possible participants to learn 

more and share with friends and colleagues.  

There will also be costs for creating posters, postcards to mail, and flyers to distribute 

within the region. The amount of materials could change based on how initial registration 

goes and the need to broaden our reach for participants. The estimated costs for advertising 

materials are: 

 $300 for 1000 flyers 

$219 for 1500 postcards 

10 posters for $100 (Staples, 2020)  
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Figures are reflected in Marketing/ SG&A with costs for providing gift bag to participants.  

Other opportunities for advertising are possible through the Terre Haute Chamber of 

Commerce. They host several events throughout the year offering corporate sponsorship 

packages that include business logo exposure, presence of their website, recognition in event 

program, introduction of keynote speakers, and other opportunities. Sponsorship prices range 

from $300- $5000 (“Terre Haute Chamber of Commerce”, 2020a). In the lower end of these 

options it may be beneficial to have logo exposure and website presence for an event such as 

their leadership conference. Such an event will attract many people interested in developing 

their leadership skills for themselves, and possibly employees and co-workers. Sponsoring 

events may not have returns in the first year of the workshop but has potential for future 

attendance. 

Another way in which the Chamber can be utilized for advertising is the leadership 

workshop being featured on their website. Currently, they do promote their partnership with 

SMWC and the Wabash Valley Leadership Institute. They also have links to a community 

leadership program offered through Purdue University (“Terre Haute Chamber of 

Commerce”, 2020b). This provides a brief description of the programs and an easy link to go 

to the colleges’ websites for more detail. The 3- day leadership workshop could be added to 

their website for more exposure. This could help attract more participants to the workshop 

and SMWC. 

Meals/Catering 

The first choice will likely be to use Sodexo Catering, who currently works with 

SMWC for special events such as the MLD weekends. They have established billing with the 

college and experience in servicing campus functions. They have established rates and 

several options at different price points. An example of their service is for the lunch served to 

MLD students on Saturdays of campus presentations. This cost is generally $15 per person. 
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The February 2020 meeting with a pasta bar option totaled $350 for roughly 20 students, 

which was enough food for all attendees (M. Waller, personal communication, February 26, 

2020). It would be reasonable to offer a substantial lunch each day such as this, and have 

smaller snacks provided for breakfast and all day. There could be other options, such as local 

restaurants like Applebee’s for catering. Their rates can be as low as $15 per person as well 

but they would not have the same familiarity of the campus (Applebee’s, 2020). Options for 

meals can be discussed and finalized by the workshop organizing committee. Participants 

will be expected to make their own dinner arrangements. This could also be a way for 

participants to go out to dinner in smaller groups to network. 

For three days of meals, the expenses would be for items such as fruit and vegetable 

platters throughout the day and 3 lunch buffets for lecturers and attendees. Combining these 

to items, the budget allows for $20 per person, per day. Estimates of 12 participants and 5 

presenters each day would be $340 per day for meals. The total for the workshop being 

$1020.  

Obtaining Outside Funding  

There may be avenues for obtaining outside funding and sponsorship for the 

workshop. Initially, SMWC will give a $5,000 operating budget to start the leadership 

workshop. SMWC could seek funds for the workshop through the Terre Haute Chamber of 

Commerce and other area businesses. It could be an opportunity to partner with a large, 

established business in the region. Partnering with outside businesses and the Chamber can 

also help with advertising and attracting more participants. Depending on costs and number 

of participants for the workshop, it could be a way to have larger profits.  

SMWC currently works with the Terre Haute Chamber of Commerce. They have 

created the Wabash Valley Leadership Institute (WVLI) which offers a weeklong program to 

teach skills and training in leadership (“Saint Mary-of-the- Woods College”, 2020). However, 
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this has a limited number of participants and students must apply for acceptance to the 

program. The 3- day leadership workshop for the MLD will allow all students to access the 

lectures and activities without an application process, as well as outside participants. 

However, having this established relationship with the Chamber of Commerce will help the 

program find more funding and advertising. 

Another resource for funding in the area is the Wabash Valley Community 

Foundation. They offer several grants and funding to local businesses and non-profits 

annually. Past grants given in the area of training and education range from $1000 to $5000. 

Some examples include $5000 grants to Habitat for Humanity for capacity building 

leadership and to Wabash County Schools for conflict management (“Wabash Valley 

Community Foundation”, 2020a). They have a large budget for grant money and give out 

roughly $34 million in unrestricted grants (“Wabash Valley Community Foundation”, 

2020b). The money obtained from grants may be used to help current students attend the 

leadership workshop or possibly people from the community looking to learn new skills and 

increase their career possibilities.  It will be important if writing grants to use the three P’s of 

project, plan, and permission (“Show Me the Money”, 2020). Permission will need to be 

acquired from the proper SMWC administrator before pursuing grant funds. 

More information on outside funds will be presented after approval of workshop. The 

workshop planning team will reach out to the Terre Haute Chamber of Commerce and 

Wabash Valley Community Foundation for more information on eligibility and potential for 

funding. Currently shown as $0 in Other Income.  

Financial Summary 

The 3-day Leadership Workshop will offer a way for students, alumni, and locals to 

advance their skills and learn new ones. It is a unique, low-cost opportunity for attendees to 

participate in an event outside of regular classes, work, and projects while building 
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relationships. It will also provide a way for attendees who normally don’t spend much time 

on campus to get to know the Sisters of Providence, other faculty, and alumni. In the 

upcoming months the workshop will continue to take shape and solidify scheduling of 

presenters and topics. There are many talented speakers to approach for potential lectures.  

Along with establishing the list of classes and speakers, the planning committee will contact 

the Terre Haute Chamber of Commerce and Wabash Valley Community Foundation for 

potential funding, sponsorship, and exposure.  

It will be important to gather all of this information quickly to set up timeline and 

schedule speakers, book rooms, arrange meals, set up website, order print material, and have 

firm dates to organize the event. It will be necessary to begin planning by fall 2020 if the 

workshop is to be offered in the summer or fall of 2021.  

The vertical analysis and breakdown of costs can be seen in tables 7 and 8 to help see where 

funds are going and what needs are yet to be met in other financial areas (Grant, 2019). 

Below are the projected costs and attendance numbers for the first 3 years after implementing 

the workshop. 
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Table 8 

Income Statement- Year 1-3 

3-Year Income 
Statements 

Year 1-12 
Participants 

Year 2- 15 
Participants 

Year 3- 20 
Participants 

Payments from 
participants $10,500  $13,125  $17,500  

Venue rental costs $450  $450  $450  

Activities payment $300  $375  $500  

Payments to 
caterer/meals $1,020  $1,200  $1,500  

Payments to 
Speakers  $2,400  $2,400  $2,400  

Gross profit $6,330  $8,700  $12,650  

Selling, general, and 
administrative 
expenses $720  $720  $720  

        

Other income 
(potential 
grants/funding)       

Earnings before 
interest and taxes $5,610  $7,980  $11,930  

Net profit $5,610  $7,980  $11,930  
 

 (Berman & Knight, 2013) 

Practical Considerations 

 There are several factors to consider when planning an on-campus workshop. While 

the attendance projections are realistic based on other programs, there are still potential 

obstacles to consider. In 2020, COVID-19 brought a new urgency to the importance of 

having contingency plans in place and the ability to quickly adapt to changes. There will be 

online versions of most lectures established beforehand, but some activities would not have a 

substitute. For example, the group meal preparation, Taizé held in the church, and the 

sustainability walking tour would not have virtual equivalents. However, much of the 
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curriculum could be presented through online, video formats. This delivery tends to lead to 

more fatigue and less engagement by participants and a way to offer an effective alternative 

will need to be presented. If most participants are enrolling in the workshop because of the 

in-person experience, there may be a large reduction in attendance and lost revenue. This is 

discussed in more detail under “Modified Online Version” on page 60.  

 The virtual class with students from Morocco or Greece has some logistical 

challenges which will need to be addressed. Because of time changes, days of availability, 

and technology issues, there are several details to consider. It could be difficult to find a time 

that works for both institutions. Also, any problems with connections and computers for 

either party could result in a negative experience. Both schools will need to plan well ahead 

of time and test all equipment in advance. This will still not guarantee a lack of problems on 

the day of the workshop. Unforeseen problems, such as power outages or internet connection 

problems could appear. The presenter should have a back-up plan to fill those hours with 

meaningful content in the event the schools cannot connect. It would be optimal to have 

someone with IT experience present to quickly troubleshoot any issues. 

 In the event that the attendance does not reach the targeted number of 12 in the first 

year, workshop team members can look for ways to increase numbers. Since the break-even 

is 6 attendees, it may be possible to offer slots to SMWC students and professionals at area 

businesses as a way to encourage future enrolment. If an employee from a large local 

company attends, they can report to their management teams on what skills they have 

learned, and it will potentially lead to paid attendance in future workshops. Also, students in 

other SMWC may be offered free, or discounted, slots that lead to them signing up for 

another program. The workshop team and college will need to look at the feasibility of this in 

more detail. The lectures will be more beneficial with a larger group in attendance. It may be 

uncomfortable for some attendees and presenters to have only 2-3 people in a discussion. 
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Another way to help if attendance is to low is to incorporate online students into the 

discussions.  

 The workshop implementation team will also need to look at the calendar of events 

for SMWC to decide the best dates. They will also need to discuss availability with the 

Sisters of Providence. Both groups have full calendars to plan around, as well as all of the 

intended speakers’ schedules. Since it is intended for primarily a long weekend, there is some 

flexibility with overlap and other programs. A person attending a graduate program or other 

online studies could still attend the workshop. All of these, and other, details will be 

discussed by the team once the proposal is accepted. 

Modified Online Version 

Another option to look into would be offering some of the lectures as a live stream to 

online students who cannot attend. This could be done at a low cost but help obtain revenue. 

Also, in light of the recent disruptions from the global coronavirus pandemic, it is important 

to work out a way to go online. There will be some loss of program integrity because of the 

lack of face-to-face interactions within lectures and outside them. It would not be possible for 

all the activities planned to be online but could help recover some losses in the event of a 

disruption. Not only does this version act as a contingency plan but can also allow more 

people to attend remotely if they prefer. 

There are ways to make sure that many of the lectures are informative and enjoyable. 

Many students are used to online methods and willing to attend in this format. Khlebus and 

Vrasmas (2018) found, “when integrated appropriately, the introduction of technology in the 

education program resulted into an interactive relationship based on feedback between the 

teachers and students and showed enhanced skills of problem solving and inquiry, therefore 

higher engagement of the students in the educational program” (Khlebus & Vrasmas, 2018, 

p.29). The important part of this statement is that it is integrated appropriately. The speakers 
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will need to have knowledge of online delivery methods and plans to offer an experience 

similar to one that would be on campus. Video discussions, such as with Zoom, will likely be 

the preferred vehicle to achieve interaction among attendees.   

Prices can be adjusted to suite the online format and be offered on an individual basis. 

Since the lectures with activities will not have the intended impact, they may be cancelled. 

Lectures with discussion will be more easily transitioned. Many of the planned costs would 

be zero once online. However, there may be down payments or unrecoverable costs in areas 

such as print materials, posters, mailings, and other contracts. There may also be full refunds 

to participants who cancel because of the online format. To avoid losses, an example has 

been created considering 10 participants. Each is still taking 4 of the 9 available lectures at a 

rate of $125 per lecture. This would leave a small net profit but recover the upfront costs and 

pay all committed speakers. 

Table 9 

Modified Online Version Income Statement 

Online Version   

Rate $125/lecture 
10 Participants/ 4 
Lectures 

  Amount 

Payments from 
participants $5,000 

Venue rental costs $0  

Activities payment $0  

Payments to 
caterer/meals $0  

Payments to Speakers  $2,400  

Gross profit $2,600 

Marketing, general, and 
administrative expenses $720  

    

Net profit $1,880 
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A possible modified schedule still includes the below lectures. Day 2 will only offer 

the Virtual Teams lecture and discussion with overseas students in the morning. Some time 

adjustments have been made to shorten lunch breaks to one hour since these had been 

extended to give participants more time to interact in person. 

Table 10 

Online Modified Version of Workshop Schedule 

Day 1   

Time Lecture Speaker 

9-9:45 Opening Remarks   

10-12:00  Personal Mission Statement Christy Pearison 

10-12:00 Managing Through Change Eric Hubbard 

12:00-1:00 Lunch Break   

1:00-3:00 Board Member Success TBD 

1:00-3:00 Generational Leadership Eric Hubbard 

   

Day2   

Time Lecture Speaker 

9-12:00 Virtual Teams/Diversity TBD 

12:00-1:00 Lunch Break   

1:00-3:00 Fundraising Best Practices TBD 

1:00-3:00 Balancing Budgets SP 

   

Day 3   

Time Lecture Speaker 

10-12:00 Creating Community Devin Blankenship 

10-12:00 
Recruiting/Retaining 
Volunteers SP  

12:00-1:00 Closing Remarks   
 

The examples for the modified online version can be adjusted by the workshop 

implementation team as they assess the needs of SMWC’s leadership programs and revenue 

goals. It is meant as a starting point and potential alternative in the event of a quick change to 

an online format. Financial analysis can be reviewed for the possibility of more online 

engagement in future workshops. 
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Conclusion 

SMWC continues to expand their leadership programs and to build on their mission of 

“empowering students to think critically, engage in lifelong leadership and effect positive 

change in a spirit of service and social responsibility” (“Mission, Vision, and Values”, 2020). 

The 3-day workshop will touch on all of these areas. Lectures will include critical thinking 

and real time solutions. There is a clear goal of encouraging lifelong learning.  Despite where 

attendees may be on their educational or career journey, there is value in continuing to learn 

about oneself and develop new skills. Whether their leadership is in a titled role, or setting an 

example within a small group, striving to improve is important. Several lectures will discuss 

ways to better a community through relationships and actions. Including the Sisters of 

Providence will lend valued experience to enhance the spirit of service and social 

responsibility.  

The addition of a short-term, immersive workshop will help attract a variety of 

participants to leadership opportunities at SMWC. The versatility of the workshop helps 

attract existing students from several SMWC programs, alumni, professionals, and 

international students. Having this large pool will increase the potential diversity of attendees 

and the numbers participating. Another goal of the workshop is to act as a recruitment tool 

for SMWC programs. For some attending, it may be the first time they are learning about the 

extensive programming in leadership, such as MLD, MHA, certificate programs, and Ph.D. 

During the weekend, these participants can talk to others who may have completed 

undergraduate or graduate degrees at SMWC and learn more about them. Learning about 

these programs from peers can be a better recruiting method than advertising or being 

approached by a lecturer because of the genuine delivery.  

While there are many educational and financial benefits discussed above, as well as 

learning goals and curriculum, the most important element of the 3-day workshop is its 
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ability to bring people together. It will be a space to learn and discuss ideas. A place to 

problem-solve and grow. A place to meet new people and make connections. A place to 

expand one’s knowledge and get out of a comfort zone or prepare oneself to enter a new 

opportunity. In a time of more online learning and business, it is meant to be a place that 

offers the human interaction many people crave.  
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Appendix A – Baseline Survey 

 

Please fill out this survey to help SMWC workshop coordinators to best assess where 

participant’s needs and interests are. We appreciate your time. 

1.Which statement best describes you? 

o Current SMWC student 

o SMWC graduate 

o Never attended SMWC 

2. What is the highest level of education you’ve completed? 

o Doctorate program 

o Master’s degree 

o Bachelor’s degree 

o Associate degree 

o High School 

3. How would you describe your current position at work? 

o Executive level 

o Management 

o Supervisor 

o Entry level 

o Other 

4. How long have you worked at your current job? 

o Less than 1 year 

o 1-3 years 

o 3-6 years 

o Over 6 years 

5. Do you have any employees who report to you at work? 

o Yes 

o No 
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6. How would you rate your competence in leading people at work from a scale of 1-5, 

with 5 being the highest? 

o 5 

o 4 

o 3 

o 2 

o 1 

7. I want to have a larger leadership role at work. 

o Strongly agree 

o Agree 

o Somewhat Disagree 

o Disagree 

o Undecided 

8. I feel confident about my leadership abilities in my personal life. 

o Strongly agree 

o Agree 

o Somewhat Disagree 

o Disagree 

o Undecided 

9. I feel confident about my leadership abilities in my professional life. 

o Strongly agree 

o Agree 

o Somewhat Disagree 

o Disagree 

o Undecided 

10. I feel confident about my leadership skills in managing people. 

o Strongly agree 

o Agree 

o Somewhat Disagree 
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o Disagree 

o Undecided 

11. I feel confident in my leadership skills in conflict resolution. 

o Strongly agree 

o Agree 

o Somewhat Disagree 

o Disagree 

o Undecided 

12. I feel confident in my leadership skills when working in diverse teams. 

o Strongly agree 

o Agree 

o Somewhat Disagree 

o Disagree 

o Undecided 

13. I feel confident leading new projects at work. 

o Strongly agree 

o Agree 

o Somewhat Disagree 

o Disagree 

o Undecided 

14. What areas of leadership do you feel most proficient in? 

 

15. What leadership skills do feel you need to improve? 
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Appendix B – Post-Workshop Survey 

 

Please fill out the survey to help SMWC best assess the experience of the Leadership 

Workshop and learn ways to improve on content and activities. We appreciate your time in 

answering the questions honestly so we can make the Leadership Workshop even better in 

future years. Thank you.  

1.Which statement best describes you? 

o Current SMWC student 

o SMWC graduate 

o Never attended SMWC  

2. What is the highest level of education you’ve completed? 

o Doctorate program 

o Master’s degree 

o Bachelor’s degree 

o Associate degree 

o High School 

3. How would you describe your current position at work? 

o Executive level 

o Management 

o Supervisor 

o Entry level 

o Other 

4. How long have you worked at your current job? 

o Less than 1 year 

o 1-3 years 

o 3-6 years 

o Over 6 years 

5. Do you have any employees who report to you at work? 

o Yes 
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o No 

6. How would you rate your competence in leading people at work? 

o Strong leadership skills 

o Somewhat strong leadership skills 

o Weak leadership skills 

o Somewhat weak leadership skills 

o Have never been in a leadership role at work 

7. I want to have a larger leadership role at work. 

o Strongly agree 

o Agree 

o Somewhat Disagree 

o Disagree 

o Undecided 

 

8. The leadership Workshop taught me many new skills. 

o Strongly agree 

o Agree 

o Somewhat Disagree 

o Disagree 

o Undecided 

9. The Leadership Workshop taught me many new skills I can use right away. 

o Strongly agree 

o Agree 

o Somewhat Disagree 

o Disagree 

o Undecided 

10. The lectures and discussion gave me new ideas to implement at work. 

o Strongly agree 

o Agree 
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o Somewhat Disagree 

o Disagree 

o Undecided 

11. The Taizé session helped solidify the concepts learned in the work-life balance 

lecture. 

o Strongly agree 

o Agree 

o Somewhat Disagree 

o Disagree 

o Undecided 

 12. The sustainability tour by the Sisters of Providence provided new ideas to bring to 

my workplace. 

o Strongly agree 

o Agree 

o Somewhat Disagree 

o Disagree 

o Undecided 

13. I can use skills from the Finance and Budgeting lecture at work. 

o Strongly agree 

o Agree 

o Somewhat Disagree 

o Disagree 

o Undecided 

14. I can use skills from Managing Diverse Teams at my job. 

o Strongly agree 

o Agree 

o Somewhat Disagree 

o Disagree 

o Undecided 
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15. I can use skills from the Conflict Management lecture at my job. 

o Strongly agree 

o Agree 

o Somewhat Disagree 

o Disagree 

o Undecided 

16. I can use skills from the Personal Mission Statement lecture to improve my career. 

o Strongly agree 

o Agree 

o Somewhat Disagree 

o Disagree 

o Undecided 

17. I learned about many examples of good leadership from the lectures. 

o Strongly agree 

o Agree 

o Somewhat Disagree 

o Disagree 

o Undecided 

18. I will be able to use the skills I learned right away at work. 

o Strongly agree 

o Agree 

o Somewhat Disagree 

o Disagree 

o Undecided 

19. I will be able to use the skills I learned in the next year at work. 

o Strongly agree 

o Agree 

o Somewhat Disagree 

o Disagree 
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o Undecided 

20. I feel more confident about leading teams at work after attending the workshop. 

o Strongly agree 

o Agree 

o Somewhat Disagree 

o Disagree 

o Undecided 

21. I have many opportunities to lead people at work. 

o Strongly agree 

o Agree 

o Somewhat Disagree 

o Disagree 

o Undecided 

22. I was presented with new ideas. 

o Strongly agree 

o Agree 

o Somewhat Disagree 

o Disagree 

o Undecided 

 

23. Please tell us which lectures were the most helpful to you and your career goals. 

 

24. Please tell us which activities you enjoyed the most, and why. 

 

25. How do you plan on using the new skills learned at the Leadership Workshop? 
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Appendix C – 3-6 Month Follow-up Survey 

 

Please reflect on what concepts and skills you have used since attending the SMWC 

Leadership Workshop. We appreciate you taking the time to answer the questions honestly. 

This will help the SMWC event organizers make improvements to future workshops and 

address any content needs. Thank you. 

1.Which statement best describes you? 

o Current SMWC student 

o SMWC graduate 

o Never attended SMWC  

2. What is the highest level of education you’ve completed? 

o Doctorate program 

o Master’s degree 

o Bachelor’s degree 

o Associate degree 

o High School 

3. How would you describe your current position at work? 

o Executive level 

o Management 

o Supervisor 

o Entry level 

4. How long have you worked at your current job? 

o Less than 1 year 

o 1-3 years 

o 3-6 years 

o Over 6 years 

5. Do you have any employees who report to you at work? 

o Yes 

o No 
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6. How would you rate your competence in leading people at work, on a scale of 1-5, 

with 5 being the highest? 

o 5 

o 4 

o 3 

o 2 

o 1 

7. I want to have a larger leadership role at work. 

o Strongly agree 

o Agree 

o Somewhat Disagree 

o Disagree 

o Undecided 

8. I have been able to use MANY concepts from the Leadership Workshop at my job. 

o Strongly agree 

o Agree 

o Somewhat Disagree 

o Disagree 

o Undecided 

9. I have been able to use SOME concepts from the Leadership Workshop at my job. 

o Strongly agree 

o Agree 

o Somewhat Disagree 

o Disagree 

o Undecided 

10. I have directly used skills learned in lectures at the Leadership Workshop at my job. 

o Yes 

o No 

11. If yes, what were those skills used? 
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12. I have directly used skills learned in the activities at the Leadership Workshop at my 

job. 

o Yes 

o No 

13. If yes, what were the skills used? 

 

 

 

14. I have led a team at work since attending the workshop. 

o Yes 

o No 

15. If yes, were you able to put skills from the Leadership Workshop into practice and 

what were they? 

 

 

16. I have been part of teams at work where I have used skills learned at the Leadership 

Workshop. 

o Yes 

o No 

17. If yes, what were the skills you were able to use while working within a team? 

 

 

18. What lectures have you found to be most useful from the workshop, and why? 
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19. What lectures have you found to be least useful from the workshop, and why? 

 

 

20. What are some of the concepts and skills that you still recall today? 

 

 

21. What was the biggest take-away from the Leadership Workshop for you? 

 

 

22. Which lectures and skills were the most relevant to your current job? 

 

 

23. About what percentage of the information learned in the Leadership Workshop do 

you feel you use in your job? 

o 90% or above 

o 80-90% 

o 70-80% 

o 60-70% 

o 50-60% 

o Less than 50% 

24. What skills or concepts do you feel the Leadership Workshop should include in 

future workshops that was not covered? 

 

 

25. What was your favorite part of the Leadership Workshop? 
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