
1 

Women in Leadership 

Women in Leadership and Their Influence on Rural Community Development 

by 

Christina Pearison 

Final Project  

Presented to the Faculty of the Graduate School of 

Saint Mary-of-the-Woods College 

in Partial Fulfilment 

of the Requirements 
for the Degree of  

Master of Leadership Development 

Saint Mary-of-the-Woods College 

August 22, 2020 



Women in Leadership 2 

Saint Mary-of-the-Woods College 

Graduate Program in Leadership Development 

Date:  August_22, 2020__ 

We hereby recommend that the Final Project submitted by: Christina Pearison 

Entitled: Women in Leadership and Their Influence on Rural Community Development 

Be accepted in partial fulfilment of the requirements for the degree of Master of Leadership 
Development. 

Advisory Committee: 

__8/27/2020_  _Jennie Mitchell, Ph.D._________________ 

__9/01/2020__  Lamprini Pantazi, Ph.D.______ 

We certify that in this Final Project all research involving human subjects complies with the 

Policies and Procedures for Research involving Human Subjects, Saint Mary-of-the-Woods 

College, Saint Mary-of-the-Woods, Indiana 47876 

date

date



Women in Leadership  3 

Contents 
Executive Summary .............................................................................................................................................. 5 

The Mission ....................................................................................................................................................... 6 

The Vision .......................................................................................................................................................... 6 

List of Terms ......................................................................................................................................................... 7 

Gender Bias ....................................................................................................................................................... 7 

Gender Equality ................................................................................................................................................ 7 

Gender Roles ..................................................................................................................................................... 7 

Integrating Women Leaders ............................................................................................................................ 7 

Transformational Leadership .......................................................................................................................... 7 

Introduction .......................................................................................................................................................... 8 

Background and Context ................................................................................................................................. 9 

Project Proposal .................................................................................................................................................. 12 

Problem Statement ............................................................................................................................................. 15 

How Inclusive is a Women’s Culture? .......................................................................................................... 23 

Literature review ................................................................................................................................................ 24 

Gender Roles ................................................................................................................................................... 24 

Women Empowerment ................................................................................................................................... 26 

Global Changes in Rural Women’s Leadership........................................................................................... 27 

Tajikistan, Asia ........................................................................................................................... 27 

Morocco, Africa ........................................................................................................................... 30 

Women’s Leadership Changes within the United States ............................................................................ 32 

Political......................................................................................................................................... 32 

Philanthropy ................................................................................................................................ 33 

Women’s Leadership Changes within the state of Indiana ......................................................................... 35 

Women’s Leadership Changes within the County of Sullivan, Indiana .................................................... 37 

Percentages of Women in Elective Office (Rutgers, 2018) .......................................................................... 38 

Action Project design ...................................................................................................................................... 41 

Reveal – Sullivan County ................................................................................................................................... 41 

Action Project Business Plan: ............................................................................................................................ 42 

Introduction ........................................................................................................................................................ 44 

Executive Summary ............................................................................................................................................ 46 

The Mission ..................................................................................................................................................... 46 

The Vision ........................................................................................................................................................ 47 

Our Values ...................................................................................................................................................... 47 

Our Goals ........................................................................................................................................................ 47 

The Company and Management ................................................................................................................... 47 



Women in Leadership  4 

Our Services .................................................................................................................................................... 49 

The Market ...................................................................................................................................................... 50 

Financial Projections ...................................................................................................................................... 51 

Start-up Financing Requirements ................................................................................................................. 52 

Conclusion ....................................................................................................................................................... 52 

Company Overview ............................................................................................................................................ 52 

Services ............................................................................................................................................................ 54 

Marketing Plan ................................................................................................................................................... 56 

Market Analysis Summary ............................................................................................................................ 60 

Operational Plan ................................................................................................................................................. 61 

Financial Plan ..................................................................................................................................................... 62 

Financial Requirements ................................................................................................................................. 63 

Home Office Management.......................................................................................................... 68 

Sustainability ............................................................................................................................... 69 

Sources of Funds ......................................................................................................................... 70 

Philanthropy Requirements ....................................................................................................... 71 

Targets by Phases ........................................................................................................................ 71 

Conclusion: Implications and contributions to knowledge ............................................................................. 73 

References ........................................................................................................................................................... 76 

Appendix .............................................................................................................................................................. 84 

Appendix A – First Women of Indiana ............................................................................................................. 84 

Appendix B – Financial Summary .................................................................................................................... 92 

Projected of Statement Activities ..................................................................................................................... 92 

Projected Statement of Cash Flow .................................................................................................................... 93 

Projected Statement of Financial Position ....................................................................................................... 94 

Appendix C - Current Reveal Office 2020-2025 ............................................................................................. 96 

Appendix D - Future Office of Reveal – Sullivan County ............................................................................... 97 

 

 

  



Women in Leadership  5 

Executive Summary 
 

 This research was conducted to examine why women who live in rural communities 

are not actively engaging in leadership roles; as well as to create an understanding of what 

can be done to initiate this change to further strengthen small-town sustainability.  The 

conducted research also draws attention to the fact that although women are increasingly 

stepping into leadership roles across the world, the process has been painfully slow. This is 

despite the mounting evidence that having women in leadership roles can boost an economy, 

bridge unexpected gaps, and increase all-around growth. Strong female leadership is 

identified as being a part of many successful grassroot stories across the globe. However, 

Sullivan County, Indiana is not yet one of those grassroot success stories.   

 Reveal – Sullivan County is a 501(C)(3) organization that was created to begin 

bridging the gaps that women feel are stopping them from engaging in current and future 

leadership roles.  Addressing barriers and engaging emerging women leaders through a 

tailored organization is the overall mission of Reveal – Sullivan County. This organization 

will focus on supporting women’s advancement through efforts of creating programs that are 

designed to gather research, share insights, and learn and teach women had to grow from 

others’ past experiences.  Reveal – Sullivan County will not only offer learning experiences 

for women who are looking to advance into leadership roles; Reveal will support and 

highlight the success of these women leaders through a community magazine, titled Reveal. 

Between the networking events and the published magazine it is the goal of Reveal – Sullivan 

County to create a clear blueprint for women to successfully follow to identify their “why”, 

determine their goals, and the steps that they need to achieve them in becoming leaders of 

their small community.  Identifying their intellectual and professional passions while 

leveraging the resources that they need to succeed are aspects of  Reveal – Sullivan County 
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will offer them; women will be able to step into a plethora of roles within the community 

with just being able to learn in an environment that was created for them to succeed in.   

 As Reveal – Sullivan County begins to grow and collaborate with women, 

organizations, and other businesses within the community they will create an atmosphere of 

growth for Sullivan County. Through fundraising efforts, grant writing sources, and 

community volunteer involvement, efforts will be made to increase economic growth through 

investing in old and new existing businesses; as well as focusing on one community project a 

year, and supporting additional non-profits within the county. The organization has a clear 

focus on connecting women to each other that will encourage growth for the overall 

sustainability of their small community.  Although this mission starts with improving the 

number of women in leadership roles throughout the community, its ultimate goal is to 

increase economic growth, entrepreneurial spirits, and the overall longevity of Sullivan 

County and its success for all those who call it home.  

The Mission  

Reveal – Sullivan County is a nonprofit organization that cultivates an atmosphere of 

belonging and inspires beauty and strength in the hearts of the women of Sullivan County.  

Collaborating as one to provide passion and purpose for the longevity and sustainability of 

our community.  

The Vision 

 Reveal will be a community of women who collaborate as one to enhance the lives of 

our Sullivan County residents.  We will strive to innovate, inspire, and influence new growth, 

new life, and new journeys, as we rise up together as empowered leaders for our community. 
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List of Terms 
 

Gender Bias 
Unfair difference in the way women and men are treated (Cambridge, 2020). 

 

Gender Equality 
The act of treating women and men equally: Gender equality does not imply that women and 

men are the same, but that they have equal value and should be accorded equal treatment 

(Cambridge, 2020). 

Gender Roles 
The public image of being a particular gender that a person presents to others 

(Encyclopaedia,  2020). 

Grassroots 

The common or ordinary people, especially as contrasted with the leadership or elite of a 

political party, social organization, etc.; the rank and file (Encyclopaedia, 2020). 

Integrating Women Leaders  
Integrating Women Leaders Foundation (IWL) is a 501c3 that accelerates the advancement of 

women to drive individual and organizational growth and impact throughout the United 

States (IWL, 2020). 

Transformational Leadership 
 

Transformational leadership is a relatively new approach to leadership that focuses on how 

leaders can create valuable and positive change in their followers. James MacGregor Burns 

first introduced the concepts of transformational leadership when studying political leaders, 

but this term is now used when studying organizations as well. Burns described two 

leadership styles: transactional and transformational (Puccio, Mance, Murdock, 2011). 

 

https://dictionary.cambridge.org/us/dictionary/english/unfair
https://dictionary.cambridge.org/us/dictionary/english/difference
https://dictionary.cambridge.org/us/dictionary/english/treat
https://dictionary.cambridge.org/us/dictionary/english/act
https://dictionary.cambridge.org/us/dictionary/english/treat
https://dictionary.cambridge.org/us/dictionary/english/equal
https://dictionary.cambridge.org/us/dictionary/english/equality
https://dictionary.cambridge.org/us/dictionary/english/imply
https://dictionary.cambridge.org/us/dictionary/english/equal
https://dictionary.cambridge.org/us/dictionary/english/value
https://dictionary.cambridge.org/us/dictionary/english/accord
https://dictionary.cambridge.org/us/dictionary/english/equal
https://dictionary.cambridge.org/us/dictionary/english/treatment
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Introduction 
 

 As we continue to move forward through the 21st century it is more important than 

ever that women begin to find their seat at the table. “Women must become comfortable with 

sitting in half the seats at the table, unafraid to be in power” (Sangster, 2018). They must 

stand up and recognize that they have a voice and that they have meaningful influences that 

can impact societal and economic issues now more than ever. Women must look for role 

models and mentors who can lead them into the future with poise and grace. One such role 

model, Shirley Chisholm began with her leadership as the first African American 

Congresswoman in 1968. Chisholm fought for “education opportunities and social justice 

issues” (Chisholm, 2016) and her sole dream was to be a woman who made a difference for 

those around her and to pave a way for the women behind her.  Or like Cheryl Sandberg, the 

current Chief Operating Officer at Facebook said, “It’s simple, we’ve got to have more 

women sitting at the table” (Forbes, 2019).  Or the quote that says it all by Crystal Renn a 

current Plus-Size Model on the runway “All women bring something different to the table 

and we have to appreciate them all” (Vogue, 2017). Women can no longer sit back and be 

defined by other expectations and although this is an important matter all across the globe, it 

is especially important in small-town communities and rural counties who are slowly dying 

due to unfortunate and inevitable devastating situations that they are facing.  Aging 

populations, skyrocketing unemployment, and lack of economic development are all major 

issues that rural communities are dying of all across the United States. An article written in 

The New York Times focuses on dying rural communities and states that “Lots of little 

changes, can make a big difference” (Harris and Tarchak, 2018) and they are right. It just 

takes one voice to spark a difference in a rural community. And now more than ever women 

have that influential voice to begin to make changes that are not only needed but wanted. 

They just need to be influenced, inspired, and empowered to Bring Your Own Chair (BYOC) 
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to the table! They need to recognize their value, but they cannot recognize what they do not 

see.  

Background and Context 
 

Sullivan County is a rural community snuggled in the south-western part of Indiana.  

It is there you will find “20,699” (US Census, 2019) people and very little diversity: 

especially within leadership roles. The majority of your businesses are male-owned and even 

though there are women who hold political positions within the county, they are often 

outnumbered by 10 to 1.   This overall lack of women leadership is a consistent problem that 

many rural communities like Sullivan County can identify with. In Sullivan County, they do 

have nonprofit organizations such as 100 Women Who Care and The Wabash Valley 

Community Foundation, but even they struggle to find women who are willing to step-up and 

become involved. So, the question remains as to why this is the case and what can be done to 

change this?  

In the late 1800’s the first Women’s Rights Movements began to fight for sexism, 

racism and economic equality for women, access to equal opportunities, and all-around 

respect to be given to women in all situations. So, who would have thought that in the year of 

2020 women would still be facing some of the same pressing issues now that they did then? 

But, are women really facing the same issues that women of the 1800’s did? Or have they just 

failed to recognize the true value in the roles that they do play and their importance within 

our community? Or even worse have women become so accustomed to downplaying their 

roles so much that they do not even see the power that their voices truly have and the 

inspiration that they can create?  The sad truth is that most statistics and studies are currently 

showing that women themselves are their own worst enemies.  “The sooner we understand 

that the lack of women in leadership roles holds back not only women, but all people, the 

sooner we will be able to advance society as a whole” (Wong, 2019).  
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 The lack of women in leadership in rural communities is a very concerning issue, but 

it is not just rural communities who are facing this battle. Statistics have shown that there is a 

huge women’s leadership gap within the United States today. An article written by Judith 

Warner and Danielle Corley in May 2107, titled “The Women’s Leadership Gap” provides us 

with the fact that “Women are 50.8% of the U.S. Population”( Warner and Corley, 2017) and 

they contribute to the following demographics. 

• They earn more than 57% of undergraduate degrees and 59% of all master’s degrees. 

• They earn 48.5% of all law degrees and 47.5% of all medical degrees.  

• They earn 38% of Master of Business Administration and other generalist degrees 

and 49% of specialized master’s degrees.  

• They account for 47% of the U.S. Labor Force and 52.5% of the college-educated 

workforce.                                                                                          

 

According to the above statistics provided by Warner and Corley in 2017 the competition 

between men and women in the field of population, education, and workforce labor are 

almost equivalent. However, women still continue to lag substantially when it comes to 

representation within the leadership positions as outlined by Warner and Corley (2017) as 

illustrated in the four points below: 

• In the legal profession, they are45% of associates but only 22.7% of partners and 

19% of equity partners.  

• In medicine, they represent 40% of all physicians and surgeons, but only 16% of 

permanent medical school deans.  

• In academia, they have earned the majority of doctorates for eight consecutive years 

but are only 32% of full professors and 30% of college presidents.  
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• In the financial services industry, they constitute 61% of accountants and auditors, 

53% of financial managers, and 37% of financial analysts. But they are only 12.5% 

of chief financial officers in Fortune 500 companies.  

 

To summarize these statistics, women have been outnumbering men in the workforce 

for years.  However, they have not moved up to positions of prominence and power in 

America at any rate that they should have. So, if this issue is all-across American and in 

highly educated positions such as doctors, lawyers, financial services, women and men 

should not be surprised by the lack of women involvement in rural communities.   

 

  The lack of women in leadership in rural communities may be an issue that goes 

unnoticed for many reasons.  However, it can be argued that rural women are exemplary key 

agents for community development. Statistics from other countries have shown that 

recognizing the power that a women’s role can have on the success of the community is 

astonishing. According to Pew Research as of 2017; 70 nations now have female leaders. 

This is a trend that has consistently been on the rise since 1966.   

 

  (Geiger and Kent, 2017) 
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  Increased achievements such as transformational economic statuses, environmental 

and social changes are all goals that women tend to focus on that advance the community’s 

growth and sustainability. But until women start leading the change, they will still be limiting 

the way of the future. It is quite understandable why it is so hard for them to break free from 

history repeating itself time after time. It is usually quite the opposite and is down-right 

terrifying.  Women need role models and mentors who have already learned the importance 

of finding and owning their value.  These are the women who can drive change and create 

impact for the first time, making it easier for women to follow.  

Women also tend to hesitate to lead because they are unsure of the obstacles that are 

set before them. Challenges such as finances, education, and accessible resources are all 

issues and reasons why women in rural counties only dream big.  But it does not have to be 

that way. Once women begin to recognize the influence that they can have over their 

community they can then lead other women to explore new areas of opportunity. Through 

these types of endeavors together they will begin to cultivate atmospheres of influence and 

inspiration that encourage them to begin collaboration and support of each other.  

Empowering each other is extremely essential for change to continue growing, not only for 

their individual success, but for their families, and the rural community itself. Inspiring 

women to step into their role of leadership could have a huge impact on the overall 

productivity and success of their county’s future.   

Project Proposal 
 

 This project proposal is titled “Women in Leadership and its Influence on Rural 

Community Development” with a focus to open a nonprofit organization in Sullivan County 

that encourages and embraces the development of women in leadership.  The research 

completed will investigate the significant influence that women have in leadership roles and 
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the benefits those roles can be for the growth and sustainability of rural communities. The 

formulation of this research study will be conducted with secondary research, as well as, a 

review of both qualitative and quantitative research and developed through applied research 

with a focus on social theory. The built-in-assumption is that because there is a lack of 

engaging women in leadership within our current community, there is an underlying culture 

of behaviors mimicked over time.  Women are not stepping up to be the leaders they need to 

be. This is true even for business owners and other women leaders who do not identify that 

they themselves are women of influence. They do not recognize that feel as though they 

belong in leadership or have the skills and knowledge to succeed in such roles. These are 

identifiable gaps that need to begin to close in Sullivan County. It is important that women 

learn how to engage with other emerging women leaders so that they can share insights, 

research possibilities, and be impacted by the experiences of other women’s success.  These 

gaps can begin to be filled by creating programs that are developed to advance women into 

leadership by helping them identify connections that encourage and encompass personal and 

professional growth. The theoretical concept of this would be, that because there is a 

community culture that has been built around men and for men, the younger generation in the 

community are in return being influenced that women leadership may not be needed.  By 

introducing the importance of women leadership to our generations now and of the future one 

can begin to empower other women to rise up and claim their roles, develop their passion and 

purpose, and become the norm of the community.  With this belief conducting existing 

primary research can be completed through case studies, peer reviews, data statistics, as well 

as both deductive and inductive theory can be applied.   

 This research strategy describes the overall design method that will be used to 

integrate all of the components of the study in a systematic, coherent, and logical manner. 

This method strategy will act as the roadmap for the way the data is gathered and understood 
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in relation to the overall research.  Through this process, the research will be conducted using 

the process of triangulation theory and secondary research. This theory means using more 

than one method to collect data on the same topic that will demonstrate that each theoretical 

perspective has assumptions and concepts. This idea is based on the assumption that looking 

at something from multiple points of view will approve accuracy.  The secondary research 

includes the examination of completed case studies, cultural influences, and multiple 

perspectives focused on today’s women leaders and their roles and effects that increase 

success within rural communities.  As well as, intentional quantitative research that explores 

the meaning behind women’s leadership development and its efficiency when applied in the 

right circumstances.  This data collection mixed in with the triangulation theory will 

strengthen a study by combining the methods together in a naturalistic approach that modifies 

and complement the theories involved.  

 The conceptualization of the research will identify that there is a direct link between 

developing leadership skills in women and the role that they can play in the future of their 

rural communities.  The common theme of the research is that women’s collaborations and 

empowerment increase leadership efficiency and promote growth and sustainability.  

Reliability and validity are conceptualized through qualitative research as quality and 

trustworthy perspectives articles and documentations are introduced that eliminate bias and 

increase the honesty of the proposed social theories.  This direction of research combined 

with the triangulation theory allows the identified articles and data from multiple sources of 

information to form themes and categories that relate to this study.   

 Using construct validity will be most beneficial in this research.  The logical 

relationships between the women in rural communities and their leadership roles are what 

this study is striving to identify.  Since understanding that connecting to the development of 

leadership skills as the main focus in these women, using construct validity will allow the 
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research to compare studies, data, and statistics to other countries, states, and counties that 

have engaged in increasing leadership roles for women in their rural communities.  

 

 

Researching studies such as these will allow the research can use the information 

gathered and collected to narrow down their theme and determine if there is a significant 

difference between before women stepped into leadership or after and identify if there was 

any type of leadership training that aided them in improving their leadership skills. In the 

reliability of the research, the focus is on the quantitative studies for the purpose of 

explaining while quality concepts in the qualitative research are being focused on generating 

understanding of the research collected from a credible, neutral, dependable, and consistent 

criteria that is essential to the success of the project proposal.  

Problem Statement 
 

Traditionally, community affairs and economic development have been the domain of 

men, especially in small-town communities like Sullivan County, Indiana. This should no 

longer be acceptable and change is needed.  This trend is most obvious in rural communities 

like Sullivan County across the country.  The problem begins with women not recognizing 

that they have a voice, that they deserve to be heard, and that they have the power to make a 

Women in Leadership 
and their Influence in 

Rural Community 
Development

Globally United States Rural County's

Case Studies, 
Statistics, Data 

Research
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difference.  From the imbalance of genders who hold political offices to the higher number of 

men who own and operate small businesses, gender inequality is still a current issue today. 

Women are not as particularly active in small-town politics and projects as they are in larger 

counties and this is often due to cultural and social constraints. However, times are changing.  

There is now a wider acceptance to women holding leadership roles and the impact that they 

can have on contributing to the achievement of community development and progress, 

through growth and balance.  

Behind the scenes, women have long been the mainstay of community growth and 

balance for decades.  They have always been heavily involved in community initiatives in 

various ways, however, most of the time in rural communities; their work goes unnoticed.  

Women are often the ones who are organizing and planning fundraising events, community 

gatherings, or running the offices for the political figure that is held by a man. These are the 

women who are passionate about what they do, desire to see change happen, and dedicate 

their time and efforts to make a difference in some various form or another. However, even 

they themselves do not recognize the leader that is within them and even if they do, they are 

too humble to vocally speak of it. It is often very common to see a man boast and take pride 

in his leadership work, but women are quite the opposite.  They will downplay their role so 

that they are not as noticed in their position and the recognition goes to someone else.  

Women tend to sacrifice their own success and worth so that their spouse and children 

receive all the recognition and rewards.   

Though women have always been the unsung hero of the community and its 

development, times are starting to shift, and a women’s role is becoming increasingly 

significant. In rural communities where women have begun to establish themselves as leaders 

in the fields of economy, politics, and cultural development, they have demonstrated skills 

that have brought not only positive change to their communities but successful growth as 
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well.   Ashely Pollen Willis of Pike County, Indiana is the perfect example of what happens 

when a woman recognizes her voice and skills and begins to put them into action.  Ashley is 

now the Executive Director for Pike County Economic Development Corporation (LinkedIn, 

2020) and has been providing their community pathways of success since the moment she 

stepped on board. Her creative initiatives have included developing opportunities in Pike 

County that have collaborated with local government officials, public and private 

partnerships and she has been a huge part of significant economic growth, that has expanded 

businesses and focused on talent retention within their community. Ashely holds an associate 

degree in Business Administration from Vincennes University, a BASc in Public Relations, 

and a master’s degree in Public Administration, both of which come from the University of 

Southern Indiana. Through her extensive education and the skills that she has acquired along 

the way, Ashley knew she could be the voice that Pike County needed. She knew she had to 

be the light their county was desperately searching for during the dark times that they were 

facing. In an article she was interviewed for in 2017, Ashely was quoted saying that “I knew I 

could work closely with local stakeholders to working towards future development together.” 

(McGowan, 2017). Bringing her education and skills back to her small-town county has 

provided them with a direction that is now moving them towards the sustainability of their 

future.  

An article was written by Adam Bruns titled “Sink or Swim” for the Site Selection 

Magazine, May 2020, focused his efforts on the southwestern Indiana County that Ashely 

calls home. In this recent interview for the magazine article Willis tells the author that “I’m a 

millennial, and part of my passion is to help my rural hometown community to grow and 

thrive and create jobs”, she also states that “My family and I wanted to raise our kids here, 

and we want them to have a reason to come back” (Sink or Swim, 2020).  Ashley goes onto 

to explain just how resilient the community is and how desperately they needed to see change 
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happen quickly.  In 2015 they watched a power plant shut down that resulted in a loss of 

hundreds of jobs, and over the course of the past few years, multiple mines have closed which 

has resulted in a loss of another “1,300” (Sink or Swim, 2020)  jobs.  It was then that Ashely 

knew a difference needed to made right away if their county could survive such extreme loss 

in five years. This is a real vision that many women across the globe can connect with 

emotionally, mentally, and physically. Cultivating an atmosphere that empowers women to 

creatively join forces to initiate opportunities that promote growth and sustainability for 

generations to come.  

Like Pike County, Sullivan County has suffered the same losses, but in an even 

shorter amount of time.  In January 2020, it was announced that the Merom Power Plant was 

officially shutting down.  This plant is home to “185 employees (Wittmeyer, 2020) and 

supplies energy to “18 rural electric cooperatives and thousands of residents in Monroe and 

Green Counties” (Wittmeyer, 2020).  Although the reasoning for shutting the plant down is to 

save money over the next two decades to energy receiving participants, that plant’s shutdown 

was devastating to many Sullivan County residents.  The very next day Sullivan County’s 

largest coal mine announced the release of 90  employees to take effect immediately stating 

that “unfortunately weak market conditions, have resulted in an over-supply of domestic coal, 

which necessitates that we reduce our production” (Mills, 2020).  The CFO of the Sunrise 

Coal mine explained that they hoped these layoffs were temporary, but until further notice 

coal operations would shift to the Oaktown Mine.  Unfortunately, March 10, 2020 the CFO 

announced the closing of the Carlisle mine immediately, thus resulting in another 100 jobs 

lost.  So, in less than three months Sullivan residents lost 385 jobs and numerous other 

establishments, services, and businesses will also reap the effects of those losses.  

Sullivan County Commissioner John Waterman’s stated “the closing of the Carlisle 

mine, could be the start of a tailspin” and that “the closing combined with the power plant 
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closing is devastating all around and will impact other jobs that proved supplies and services 

to both the mine and the plant” (Mills, 2020).  Jim Exline, President of the Sullivan County 

Redevelopment Committee, stated that “elected officials in both the city and the county must 

consider what economically can be attracted to replace these jobs” (Mills, 2020).  And the 

Sullivan County Mayor Clint Lamb stated “he wasn’t surprised by the news, but the impact is 

still hard to take” and  Lamb said “Sullivan’s administration “has already spent much of the 

day working with leaders in our community and region to develop a plan of action. We will 

be presenting a plan soon that will include county, state, economic and regional partners to 

help these families find not just hope, but a plan to move forward” (Mills, 2020). As of June 

12, 2020, no plan of action has been revealed and the people are fearfully waiting for what 

can be done to save all of the towns within our county. Within these three articles, one can 

see that there is not one woman who was quoted. Sadly, it is because the women of Sullivan 

County have been so used to eloquently remaining quiet and letting the men make the 

decisions, that even in a time of desperate need, women are still remaining silent.  Sherly 

Sandberg is quoted saying “We cannot change what we are not aware of, and once we are 

aware, we cannot help but change” (Sandberg, 2017).  If ever there is a time for Sullivan 

County Women to become aware of the dangers of our future, it is now.  For centuries 

women have been trying to make away and have been met with opposition.  Despite those 

oppositions, they have kept pushing on, and even though successes have come in small 

spurts, there have been many huge accomplishments. These accomplishments are what have 

led the opportunities of one woman’s journey ending and the torch being passed to the next 

women’s journey beginning.  

In the year of 1897  a Sullivan County woman resident became an active politician 

and a supporter of women’s suffrage, who began to break gender barriers for women all over 

Indiana, but with a focus of doing so in Sullivan County  Antoinette Dakin Leach was born in 
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Ohio in 1859 and moved to Indiana with her mother and her adopted father who was a 

carpenter with the last name of Brighton.  In 1871 the Brighton’s moved to Sullivan County 

where “Nettie” attended school in Sullivan and where she later taught at as well. She married 

George W. Leach a Sullivan businessman and unlike most men of that era, George knew that 

Nettie desperately wanted to earn a college degree and he supported her decision to do so. 

While he owned multiple businesses and land in Sullivan, she continued her education at 

Ohio Wesleyan. She then returned to Sullivan to her husband and they had two children 

together.  Again, wanting to pursue her education, she left her husband and children with her 

mother acting as the caregiver and traveled to Knoxville, TN in 1884 to obtain her law 

degree.  She graduated with her law degree and became the first court reporter for the 

Greene-Sullivan Circuit. Nettie challenged many constitutional laws in a fight for women’s 

rights over the years.  Including winning the following rights “for Hoosier women to have the 

rights to practice law before the courts of Indiana” (Shields & Buchko, 2017). She spent most 

of her life traveling to other cities where she would recognize that the women’s movements 

have far progressed that of which she saw in her hometown of Sullivan County. Her 

understanding of this was that in larger cities it was much easier to collaborate and come 

together with other like-minded women who were more educated and intellectually 

determined than that of rural community girls. She vowed to herself that she would spend the 

remainder of her years traveling Indiana and lecturing women on the importance of 

empowering each other for the good of their communities.  Still today there are two plaques 

dedicated to Ms. Antoinette Dakin Leach hanging in the rotunda of the Sullivan County 

Courthouse.  In an academic article written by Vivian Sue Shields and Suzanne Melanie 

Buchko, titled “First Women: The Contribution of American Women to the Law” the authors 

interviewed a Sullivan native and relative to Ms. Leach. Rachel Springer was the great-niece 

and remembers her “Aunt Nettie” well.  She stated that she “was a good-looking woman and 
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not at all like other suffragists”. (Shield and Buckho, 2017). Maybe this is because she had a 

strong man behind her that encouraged her to reach for dreams and follow her passions.  Or 

maybe it was because she had learned over the years that women who inspire each other 

could light their world’s on fire; just by simply coming together.   Whatever her reason was 

she demonstrated a commitment to fighting for the rights of women, while showing women 

that you could be independent and successful, with both a career and a family at a time when 

that was not heard of.  In a speech that she gave to the Superior Court in 1894, she is quoted 

stating that “Men cannot point to a single instance of the failure of women to perform their 

full duty in matters of great public concern. There is no instance on record when women have 

ever polluted a nation, a state, or a municipality in which they have been given the privilege 

of exercising the right they have to franchise, while innumerable cases can be cited to show 

that the greatest possible bene has come from their efforts in behalf of clean, honest, and 

efficient government” (Shield and Buckho, 2017).   

As demonstrated by Sullivan County’s own and clearly stated in her speech there is 

not any record that demonstrates that women can do no good for a community, but there are 

records showing that they can do good for the community. It is now 125 plus years later when 

women like Ashley Pollen Willis are starting to make a difference in their communities just 

as Nettie fought for them to be able to do.  Ms. Willis is making great strides in the rural 

community of Pike County and just like them, Sullivan County shares many similarities.  

They have a population of 12,389 and Sullivan County has a population of 20,669, both of 

which have decreased over the past five years.  Both have an average per capita personal 

income of 47,149 and both share the same poverty rate of 13.0%. But, unlike Pike County, 

Sullivan County has more nonfarm and private employment than they do and yet their 

economic status is trending upwards compared to ours.  (Stats Indiana, 2019).  Sullivan 

County currently has a labor force of 60.2%, of which 547 businesses are owned by men and 
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469 are owned by women (Sullivan County U.S. Census, 2019). So, the question still remains 

as to why our Sullivan County women do not recognize their ability to step up and embrace 

the leadership role that they already currently are serving in? They are already strong 

business leaders within the county, they have the skill and passion to serve the community, 

but why do they not recognize that in themselves? Maybe the answer lies in the fact that only 

“10.8%” of Sullivan County residents have a bachelor’s degree and “3.1%” (U.S. Census,2 

2019) hold a master’s degree or higher.  A lack of education creates a lack of awareness; 

therefore, promotes challenges women have in identifying themselves as a leader.  In the past 

three weeks, a Facebook status was submitted by three local Sullivan County community 

members. In that post, it challenged the Sullivan Community-women to respond to the post 

and state what their leadership role was within the community or what business they owned 

within the community.  There were only two responses to the initial post, and zero responses 

to the two follow up posts. This is alarming, concerning, and mysterious, as to why so little 

response.  It seems presumptuous to just merely believe that these women do not care, and it 

seems more likely to believe they are just simply not aware.  

It has been observed over the years that rural women will develop organizations of 

economy cooperatives and organized women’s groups that will focus on movements and 

projects that increase community togetherness.  Such a group that has formed in Sullivan 

County is the 100 Women Who care – Sullivan County chapter.  They are a group of women 

who come together for the good of philanthropy and give back to all types of needs within the 

community. This Nonprofit organization has shown Sullivan that there is a need and a group 

of people willing to help address the need. Sadly, the Sullivan Chapter does not always have 

a great turnout and many women have not found the organization to be something that they 

are choosing to be a part of.  But it is an organization that would partner well with the 

nonprofit that is being proposed in this project proposal; Reveal Sullivan County.  
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Organizations that share the same desires and passions, such as Reveal Sullivan County and 

100 Women who care, should begin to collaborate on many initiatives and benefit each other 

through empowerment and social innovations.  There is a sense of great benefit that comes 

from women being involved in creating social value and opening doors of entrepreneurial 

growth to create future sustainability.  Rural women can be recognized as leaders, change 

agents, and voices of inspiration, which is why support for women’s ventures should be 

embraced by all and supported by men such as Nettie Leach’s husband did.  This type of 

support combined with creating awareness in the lives of Sullivan County women will result 

in more rural business and economic growth, an increase of talent retention, and a boomerang 

effect of population. 

How Inclusive is a Women’s Culture? 
 

Thus, within the Women of Leadership context, this research and business plan 

proposal aims to answer the following research questions, while filling the gap with a new 

and engaging a non-profit organization called Reveal-Sullivan County. Reveal-Sullivan 

County will become a resource hub for women leaders and entrepreneurs within the 

community to begin creating change in rural community developmental areas. These 

questions will be addressed to local women who are identified as role models, mentors, and 

leaders within the community and then highlighted in the Sullivan County Reveal Magazine.  

1. What common challenges do women face while trying to find their seat at the 

table? 

2. How are these challenges different in rural communities? 

3. Are there successful plans that other states and or countries have implemented that 

promoted growth within women leadership roles? 

4. What possible gaps can a not-for-profit women’s leadership organization close in 

a rural community? 
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Literature review 
 

Gender Roles 
 

 One step forward, two steps back.  That seems to be the way progress works for 

women around the world.  Many women chose to just shy away from the idea of having to 

put up a fight to be heard and honestly who can blame them, considering the odds are usually 

against them.  They often are not comfortable with the implications of a power struggle, or 

the cutthroat shenanigans that are played in the business world.  Women have always been 

defined as more soft-hearted, more compassionate, easier going than men, but by definition, 

these are all behaviors that are categorized by gender roles, set by society years and years 

ago. These gender roles are exactly why women are still underpaid compared to men, still 

less likely to be chosen over a man, and are considered less deserving than a man for a 

managerial position or authoritative position of any kind. Studies with varying methodologies 

show that women “face personal discrimination when going through selection processes” 

(Stamarski and Hing, 2015).  Different organizational climates can often be seen as 

producing discrimination against women just based on gender bias alone.  Stereotyping and 

labelling women are just a couple of ways that gender bias can creep into an organization or a 

community and promote gender gaps without anyone even really noticing that the boundaries 

have been set.  Statistics have shown that these types of barriers lead to continual growth in 

men leading in politics, entrepreneurship, leadership roles, specifically in rural communities. 

A research study that was completed in rural Pennsylvania revealed that “men dominated 

rural leadership positions and were recognized as leaders more often than women, by almost 

67%” (Bourke and Luloff, 2018). This is pretty standard across the United States. But, with 

rural communities dying and facing fears of sustainability, women are starting to take notice 
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that the gap at the table may require them to recognize that they deserve to step up and take 

their seat. Especially, if they want to ensure that their children have a place to call home in 

the rural communities that they have themselves have grown up in and love.   

 In urban communities they are starting to see women rise up in leadership roles. This 

could be because they have greater access to services, employment, and networking 

opportunities.   These are all clearly identified barriers for women who live in rural 

communities.  They often face limited exposure and awareness to resources, possible social 

changes, and financial means compared to women who live in urban areas.  Rural community 

women also face-less educational opportunities and lack mentors who are willing to become 

role models who promote change and growth within the community. “It is in rural 

communities that we most often see gender roles as the number one reason women are not 

being heard” (Chand & Mcllwaine, 2016), and as a reminder only “10.8%” of Sullivan 

County residents hold a bachelor’s degree. This can be explained by the sad truth that most 

rural communities do not like to face change. In a recent publication, the author stated, “to 

achieve women’s empowerment in small-town communities, the change must start within and 

unfortunately, nobody is willing to be the first” (Chopra, 2015).  While there are many 

separating factors between urban communities and rural communities, the one thing that 

keeps them connected is they both have women who can make a difference.  However, 

encouraging the women of rural communities to step into their roles and become what they 

were already created to be, is what will contribute to rural development success and 

sustainability in the future of small towns everywhere.  Gender roles in urban and rural 

environments can be a thing of the past “There is a prevailing conception and some literature 

suggesting that living in urban areas and rural communities can both bring great benefit, 

opportunities, and independence for women”(Pzarny, 2016).  They just have to be inspired to 

grab it and run and that is where women empowerment comes in at.  
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Women Empowerment 
 

 In a recent article published by Laurie Pawlki-Kienlen she writes about the 

importance of women circles and the effect that they have not only on each other, but the 

places we live, and the overall health of the planet.  “Women’s circles aren’t just about 

spiritual growth, emotional healing, social connection, intellectual stimulation, professional 

success, artistic expression, or physical health! They are about all of it. And, surprisingly, 

women’s circles have the power to heal the planet” (Pawlki-Kienlen, 2019). The article goes 

onto explain that women circles are as old as ancient times and that is imperative for women 

to have a tribe that makes them feel complete.  Stephanie Jhala the founder of a Mother’s 

Movement in Vancouver, Canada states that “For generations, we embraced the masculine. 

The feminine has been shunned, wounded, and defaced” (Jhala, 2019).  The concept behind 

girl gangs is much more than a gossip group or a clique to feel a part of. It is about embracing 

women of all kinds and encouraging them to restore balance within all communities both big 

and small.  Jhala goes onto say that “The healing nature of women’s circles starts with 

sharing sorrows, celebrating joys, and communicating authentically; it then spills over into 

our homes, neighborhoods, boardrooms, governments, and forests, and oceans” (Jhala, 2019).  

What Jhala is trying to say is that a deeply connected group of women in leadership within 

the community can work together to rise to positions of leadership and begin to close the 

gender gap all around them and address societal issues of different kinds.  The powerful 

effects of “Girl Gangs” can create ripples of inspiration, healing, and empowerment that 

engage balance and sustainability in rural communities everywhere. 

 Five years ago, Cheryl Sandberg initiated “The Lean In Movement” through 

Facebook that has endured waves of both criticism and skepticism in regard to self-

empowering females.  But following the 2018 #MeToo movement, “the potency of 

Sandberg’s individualistic, motivational mantra has fully eroded” (Gibson, 2018).  
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Sandberg’s persuasive ideas that focused on gender-based pay inequality, the 

disproportionate burden of domestic responsibilities on women, and increasing paid family 

leave was the driving force behind her creation to empower women to have a seat at the table.  

“We’ve built one of the largest communities of women who meet regularly in the word” 

(Gibson, 2018).  Lean In was thriving with Sandberg’s guidance and support that now has 

more than “41,000 Lean In Circle in 170 countries (Gibson, 2018). However, Michelle 

Obama commented on Lean In’s movement as “It’s not always enough to lean in, because 

that doesn’t work all the time” (Gibson, 2018).  A lot of controversies followed Sandberg’s 

foundation after that because Sandberg failed to include all women of all diversities.  

Whether it was intentional or an oversight, is left to be determined, but her mindset behind 

her empowerment move was in the right place. She just did not include all the missing pieces, 

which is imperative when you are trying to create change, where change does not want to be 

created.  This type of woman empowerment and growth is what rural communities are 

lacking and are exactly why women should be leading with influencing and promoting in 

their hometowns.  The help is out there, the resources are out there, the guidance is out there, 

the implementation just needs to begin, and seeds need to be planted in for rural development 

to begin to flourish.  

Global Changes in Rural Women’s Leadership 
 

Tajikistan, Asia 
 

 

(Hanmer & Klugman, 2016) 
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Tajikistan is a rural community in Asia that is landlocked with very high poverty 

rates.  In terms of gender equality, they perform below average and their gender gaps exist in 

all areas, including education, labor wages, economic assets, politics, and participation in any 

government elections. Traditional stereotypes and gender role expectations are still as 

relevant today as they were 100 years ago. Women continue to play subordinate roles to their 

husbands and only hold positions inside their households.  They lack access to opportunities, 

education, cash access, and entrepreneurial activities.  Combined with low awareness, the 

realization of rights, and extreme poverty; women have been fully dependent upon male 

dominance within this country. But that all began to change in 2017 by one specific group 

who took notice that the women of Tajikistan were solely dependent on man and lacked self-

determination.  The United Kingdom Department for International Development took an 

initiative that was funded by the “Save the Children International Tajikistan” (UK Aid & 

Save the Children, 2016) and created a project called “Women’s Wealth and Influence 

Project” . (Molesworth, Secula, Eager, Murodova, Yarbeava, and Mathys, 2017). This funded 

program implemented self-empowerment women groups that were formed and put into place 

to begin establishing women’s support groups.  These groups were put into place with 

specially trained outside coaches from the United Nations to begin bridging the gaps between 

the women of Tajikistan and community-led men to mobilize women into the workforce an 

improve their own economic situation of their household and of the overall poverty level of 

the community itself.  Overall “3000 different groups were formed and approximately 65,000 

women” (Molesworth, Secula, Eager, Murodova, Yarbeava, and Mathys, 2017) become 

involved in this project.  

Because of such poverty in this community, there was little access to labor that the 

women could fully get involved with.  Most jobs were unskilled labor positions in 

construction or industrial factories.  Not only were jobs a factor, but so were things such as 
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childcare, healthcare, and household duties.  Opportunities to find jobs that provided women 

with cash were incredibly difficult to find and the lack of their education and knowledge of 

business procedures were all challenges that the WW&I quickly identified.  As the project 

continued, design efforts began to focus on increasing entrepreneurial activities through 

providing these women groups with training, education, and resources that allowed them to 

open businesses in the field that they were knowledgeable in.  These types of entrepreneurial 

businesses were things such as the sale of foods, handcrafted products, and sewing shops.  

These types of businesses also allowed women to attend to their gender role duties as well. 

The children could be with them in their place of business and hours were set so that they 

were always in the home before the husband left and arrived.  

Over the course of this two-year project, the study showed that women did find 

empowerment through freedom of movement, perception of inequalities grew, confidence in 

themselves increased, overall action for health becomes greater, and relationships between 

women grew stronger. The study noted that “Overall, there is strong evidence of amplified 

participation and influence of some women, as group members, in public life as their 

community activities involved them in collaborative work with public authorities and request 

that they participate in processes of community decision making and they are being perceived 

as important assets by men and local officials who have appreciated the influence of the 

women present and the take action change in Tajikistan” (Hanmer & Klugman, 2016).  

Although, in the two-year period of this study there is not a great change in the economic 

status of the country or the economic state of the individual women; there is however a high 

yield of change in a cultural context.  Apart from the new resources of cash, education, and 

training, the WW&I women’s groups now have the ability to come together and collaborate 

as one unlike they did before.  They have “enabled a unique female space in which women 

can express their concerns, opinions, and ideas, and develop their thoughts and aspirations 
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through discussion” ((Molesworth, Secula, Eager, Murodova, Yarbeava, and Mathys, 2017). 

Through this project they have gained life lessons of experience of leadership, self-

improvement, empowerment collaborations, a voice now recognized in the community, and 

changed the pathway for the daughters of the future.  

Morocco, Africa 

 

(Ben-Saga, 2018) 

 On August 19, 2019, Ivanka Trump tweeted the following text “We applaud the 

Moroccan gov, for this important step towards the adoption of inheritance law amendments & 

look forward to supporting their full implementation.  W-DGP will continue to support 

women’s land rights & I appreciate the strong leadership of HH Princess Lalla Joumala”. 

(Trump, 2019).  This infamous tweet has begun to highlight the works of the Morocco 

government on passing a law that facilitated equal rights in inheritance, women’s, 

empowerment, and the initiatives being taken to improve women’s rights in Morocco over 

the past two years. In previous years, the women of Morocco had very little rights.  They 

were not able to inherit the land, file for divorce, or pass nationality onto their children.  But 

Morocco’s King Mohammed VI has begun to make great strides in ensuring that the gender 

equality gap within his country begins to close.  “Women now represent 50% of the 

Moroccan judiciary”, but most of the “high level posts in the Ministry of Justice are 

monopolized by men” (Handaji, 2019) and this is what the union wants to see change in the 

near future. King Mohammed VI has been very clear in his message that the women in Africa 
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will be empowered and that not only is this their “Fundamental human right, but also a 

necessity for the socio-economic development of the continent” (Ben Saga, 2018).  This 

statement was made by the King at the 2018 Women in Africa Summit.  The king went onto 

say that women must be a part of more of the decision-making process and that they must 

begin to increase their presence as leaders in business and as entrepreneurs.   

 As initiatives began to be implemented to increase women in leadership roles as the 

King as promised, design processes were put into place to ensure that women were successful 

to meet the King’s wishes for them.  Resources were given to the women that allowed them 

to have access to “innovative financing mechanisms and access to save and sustainable 

technology” (Ben Saga, 2018) were given to the women.  Training and education were 

provided to women who chose to engage in these activities. The Moroccan government 

collaborated with outside countries such as the United States and the United Kingdom to 

provide resources to the women that were not there before.  As many obstacles continued to 

hinder the success of women, the King did not let those stumbling blocks detour the 

innovation and integration that he sought out for his country.  The King stated in a public 

announcement to his people and the world that he would acknowledge “Outstanding 

achievements of African women, saying “Luck plays no part in their achievements, they are 

in fact the result of an ever-growing participation in the job market, that will lead us to 

increasing numbers of women in the political, economic, and social fields of successes 

around the world” (Ben-Saga, 2018).  

 While success continues to be slow in Morocco it is undeniable that the support of 

King Mohammed VI has created an atmosphere of encouragement and empowerment around 

the African women.  This enhanced role of closing the gender equality gap, specifically 

recognized by a man is what Ivanka Trump was celebrating.  Countries, states, counties, 

communities, can try and tackle today’s societal issues in a multitude of ways. But those who 
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chose to grasp the concept that the issues of today’s challenges in the economy, business, 

environment, or society as a whole, will be addressed with the intonement of women.  

Promoting gender equality such as the King has done “creates a paradigm shift that 

establishes the principle of equality between women and men in the terms of rights and 

freedoms and calls for efforts to achieve parity” (Ben-Saga, 2018). The king’s involvement of 

women empowerment has been the onset of several initiatives, such as the “training and 

integration center for women and the youth in Tit Milli in Medialuna Province, in the 

Casablanca-Settat region” (Ben-Saga, 2018).  It has also carried out projects such as the 

Mohammed V Foundation for Solidarity and that the dedication to international women’s 

symposiums around the world. There is also been a huge stand against women’s violence in 

African and providing more resources for those who come from disadvantaged backgrounds.  

All of these initiatives together are beginning to pave the way for a new future full of success 

for the Moroccan government and all it took was one powerful man to recognize the answer 

to all of his country’s problems was simply women.   

Women’s Leadership Changes within the United States 
 

Political 
 

 The 2016 presidential defeat of Hillary Clinton inspired a wave of women eager to 

join the political forefront and run for office in 2018.  Clinton was the first female to run for 

president of the United States and even though she won the popular vote, she lost the 

electoral vote, thus losing the presidency.  Women running in great numbers for political 

positions have been characterized by patterns for the last several decades.  According to an 

article written for the Center for American Progress “In the 1980s and1990s, the percentage 

of women running for office increased steadily, culminating in the so-called Year of the 

Woman in 1992, when the number of women in the U.S. Senate suddenly doubled from two 

to four and the number of the women in Congress increased from 28-47” (Warner, Ellmann, 



Women in Leadership  33 

and Boesch, 2018). It was not until 2012 did the United States see another wave of women 

enter into political positions.  During the 2012 elections “a series of historic wins put an end 

to all-male state legislatures and brought six new women of color to Congress”.  Although 

these are amazing breakthrough numbers for women, in 2018 the number of women who ran 

for office was greater than any other time in history.  According to statistics, the “number of 

women who ran for the U.S House of Representatives were, 61 women running for governor, 

and 3,415 women ran for state legislatures” (Warner, Ellmann, and Beosch, 2018).  These 

numbers not only skyrocketed they shattered all previous political records involving women 

running for leadership positions.  

Philanthropy 
 

 Not only has the 20th century brought more women into leadership roles in the 

political field, but also in the field of Philanthropy.  This might be because women are now 

more educated and sitting in more seats of power in the workforce industry, or it might be 

because stereotypical women tend to be more giving than men, or maybe it is because women 

are finally more wealthier than men within the United States. According to an article titled 

“the Rise of Female Philanthropists”; “Women now control 51 of personal wealth in the 

United States” (James, 2019).  So, what does this exactly mean? It means that women are 

changing the game of giving and creating an atmosphere of philanthropy within their families 

and communities like never before.  

 Since the beginning women have devoted themselves and their time to caring for 

others.  During the wars, they cared for wounded soldiers, cooked for the troops, and cared 

for the homesteads while they were gone.  In the 19th century organizations like the YWCA 

began to emerge and women truly started showing just how passionate and compassionate 

they were to certain causes.  Organizations like the YWCA and the National Association of 

Colored Women “offered education, support, and training for women” (James, 2019) and had 
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similar focuses on poverty and children.  Even though these organizations were built by 

women for women, they relied heavily on the finances of men to see them through to success.  

In those days’ women did not have access to their own money, so it was husbands, fathers, 

and grandfathers who had to help support the female inspired businesses.  As the 1970s began 

to progress more women began to join college and the workforce and the economical rising 

of women-owned businesses and non-profits became more funded by women themselves.  By 

the 1990s more than “100 women’s funds had been created with a focusing or supporting 

women and by the year 2020 women are expected to control $22 trillion of personal wealth in 

the United States” (James, 2019).  

 Many of the funds that are donated to charity are being done so by women.  Women 

are donating at a younger age, they like to give to many different charities and for many 

different reasons, and they are not only more giving of their money; they are also more giving 

of their time.  In 2016 “70% of all giving circle participants were women” (James, 2019).  

Women are making a difference; they are raising awareness and they are becoming a voice 

for our future. As women continue to acknowledge that they hold value that can make a 

difference just by being them, organizations such as Reveal will begin to open and thrive.  

The organization TIME’S UP Défense Fund was open by women in 2018 has in one year 

already raised close to $22 million online.  This is proof that women are out there to support 

each other, inspire each other, and lift each other up.   

 

(James, 2019)   
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Women’s Leadership Changes within the state of Indiana 
  

 Now more than ever Indiana women have begun rallying together and crying out for 

change and organizations such as Integrating Women Leaders are trying to answer that cry. 

IWL is a 501 (C)(3) “that accelerates the advancement of women to drive individual and 

organizational growth and impact” (IWL, 2020). They are a team of women who have been 

inspired to take the lead and help others rise above gender issues and encourages the personal 

development of women.  Their goal is not to change women into being leaders, it is to 

develop what is already within them, that they have not yet realized.  Through different 

conferences and workshops, they focus on engaging both men and women in difficult 

discussions and create advantage opportunities that help both sexes succeed in helping each 

other for the better of their industries.   

Women have a long history of being helpers, providers, caretakes, and leaders. But 

what they seem to lack is acknowledging they have value and that they have a role to play in 

the growth and future sustainability of their communities. Organizations such as IWL 

encourage these women to acknowledge their value, promote their skillset, and join forces 

with the men at the table to create a better atmosphere for our children of the future. Women 

need to be reminded that it only takes one voice to make a difference, one voice to raise 

awareness, and one voice to create an atmosphere of change.  According to the Indiana 

Government website the women of the state of Indiana have been rising to the occasion since 

the 1800s. In 1875 Elizabeth Jane Eaglesfield became the first lawyer admitted to the Indiana 

Bar. In 1907 Valentine L. Shaffer became the first woman elected to the Allen County 

Council. In 1920 Julia D. Nelson became the first woman to serve in the General Assembly 

and Mrs. Anna D. Monroe is the first woman to vote in Indiana. In 1933 Virginia E. Jenckes 

unseats a 16-year veteran Congressman to become the first Indiana woman to serve in the 

U.S. House of Representatives and in 1957 Mary Jancosek Bercik becomes the first female 
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mayor of Indiana. As female representation continued to grow throughout Indiana over the 

years so did the need for organized commissions.  In 1992, by executive order 92-15, the 

Indiana Commission for Women was established and in 1996 it was officially a state entity 

by statute.  In 2003 Kathy Davis becomes the first woman to be appointed to Indiana Lt. 

Governor and in 2014 Loretta Rush became the first female Chief Justice of the Indiana 

Supreme Court (2020). See Appendix A for a complete list of first women.  

As of today, two women are serving in the United States House of Representatives for 

the state of Indiana, one Chief Justice, five Indiana female elected officials, seven women 

sitting in the Indiana Senate, and 23 women sitting as Indiana House of Representatives. 

Indiana prides itself in the progress of advancing women in elected offices, specifically over 

the last decade.  The national average of women who are a part of the U.S. Congress is only 

17% and Indiana currently holds 21% of the General Assembly are women (2020). The 

Indiana Commission for Women’s initiative includes women’s leadership as part of their top 

five priority areas encourages women’s progression as leaders: especially in politics. 

Government Holcomb just this month announced that a new state board and task force would 

begin operation titled the “Indiana Women’s Suffrage Commission” and was signed into law 

on June 13 unanimously by the Indiana General Assembly.  State Representative Sharon 

Negele stated that “We owe so much to the generations of Hoosier women who came before 

us. They worked tirelessly to have women’s voices heard, and I am honored to play a role in 

creating the commission to commemorate their achievements” (Negele, 2020). It is 

commissions and laws like these that get put into place to encourage and assist local 

governments in coordinating and organizing activities that empower women’s progressions.  

Such initiatives are growing to help local governments like Sullivan County inspire women 

into action.  
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(Lieutenant Governor Suzanne Crouch, 2020) 

Women’s Leadership Changes within the County of Sullivan, Indiana 
 

  Over the years there have been many efforts that have tried to explain why 

there is such an under-representation of women in leadership roles.  Statistics have shown 

that women are often evaluated on how well they can complete a job primarily on 

performance, while men are often evaluated on what potential they can bring to the table.  In 

a recent study completed from PayScale, it shows that by “mid-career, men are 70% more 

likely to be in executives’ roles than women. By late career, men are 142% pre likely to be in 

VP or C-Suite roles” (PayScale, 2018).  While these statistics may not be directly connected 

to rural communities, like Sullivan County. They do demonstrate that the majority of decision 

making in all areas of industries are being made by men.  

 Sullivan County proves to be no different than the statistics presented by PayScale.  

As of July 2020, there are fewer women sitting in political seats than men, in fact in two  

specific areas there are no women at all sitting on these boards. 
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 Much like predisposed health conditions, the environment, and cultural surroundings 

that we are raised in is a lot of what shapes us to become who we are as adults. Not only does 

our surrounding environment shape our thoughts of what leadership should look like, but it 

also shapes our mindsets that limit our ability to see past what we have grown accustomed to 

around us.  If one would take the time to really examine the past patterns of the men vs. 

women in leadership roles in rural communities, there is a really good chance that the 

patterns have maintained some type of consistency over many decades.  In the United States 

in 2018, only “20.6%” of women hold seats in congress.  State-wide Elective offices show 

only “23.7%’ of women holding office and only “20.7%” hold municipal offices around the 

country.  While these numbers have grown continually over the years, they have done very 

slowly.  In 1971 on “3%” of women were holding roles in U.S. Congress and almost 40 years 

later we are only at “20.6%” (Rutgers, 2018).  

Percentages of Women in Elective Office (Rutgers, 2018) 

Year 

U.S. 

Congress 

Statewide 

Elective 

State 

Legislatures   Year 

U.S. 

Congress 

Statewide 

Elective 

State 

Legislatures 

1971    3% 7% N/A      1999 12.1% 27.6% 22.4% 

1973   3% 8% N/A   2001 13.6% 27.6% 22.4% 

1975  4% 10% 8%   2003 13.6% 26.0% 22.4% 

1977   4% 10% 9%   2005 15.0% 25.7% 22.4% 

1979   3% 11% 10%   2007 16.1% 24.1% 23.5% 

1981   4% 11% 12%   2009 16.8% 22.6% 24.3% 

1983   4% 11% 13%   2011 16.8% 22.1% 23.7% 

1985 5% 14% 15%   2012 16.8% 23.4% 23.7% 

1987 5% 14% 16%   2013 18.5% 23.0% 24.2% 

1989 5% 14% 16%   2014 18.7% 22.6% 24.3% 

1991 6% 18% 18%   2015 19.4% 24.7% 24.6% 

1993 10.1% 22.2% 20.5%   2016 19.6% 24.0% 24.5% 

1995 10.3% 25.9% 20.6%   2017 19.6% 22.8% 25.1% 

1997 11.0% 25.4% 21.6%   2018 20.6% 23.7% 25.4% 
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As one can see the research supports the theory that the pattern women have followed over 

the years, is one that allows men to be the dominant voice in leadership roles.  If women do 

not begin to confront these patterns, they will only continue to change at a slow pace for 

years to come, despite all the potential that women have to offer.   

 Researching, studying, and understanding the statistics is the easy part for a study 

such as this. However, creating awareness and is pivotal to creating change.  It will take 

women who have the knowledge, access to resources, and the drive and passion to become 

the change agents needed for rural communities like Sullivan, County.  Barriers such as 

education, financial, and cultural behaviors cannot be overcome with just a single mindset.  It 

will take multiple women gathering together to overcome the generational thought processes 

that have limited growth and sustainability.  The sad reality is that even though there will be 

one or two women leading the change, it will take an awakening of education and creation of 

awareness for other women in the community to truly embrace the vulnerability that is 

necessary for them to evolve.  Change cannot be contingent on whether or not the women of 

Sullivan County see their value now, it has to be inspired by other women who have already 

acknowledged their value and are willing to help others find the same freedom.  Already 

educated women who have found their freedom in leadership have the ability to break the 

patterns that have remained consistent in Sullivan over the years.  This type of transformation 

leadership is what most small-town communities will connect with best.  

All humans are all products of their environments; their environment either inspires 

them to become who they want to be, or it will challenge them to become what they want to 

avoid all together.  This is why when you ask high school-aged kids what they want to do 

after they graduate, many of them from Sullivan County will say that they want to leave and 

not come back.  But by creating an atmosphere of change and acknowledging the value of 
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what is already in Sullivan County; is what will drive these same students to change their 

thought process.  Instead of their mindset being that this town has nothing to offer or that this 

town in not developing, the women of this community can lead the change to make a 

difference in what they believe will create sustainability.  Sullivan County has many 

wonderful things to offer such as the Sullivan County Lake, the Merom Bluff, and the Civic 

Center, however, over the years these things have become just a part of the community and 

little pride is shown for these areas.  But because women lead with emotion and passion; 

these are huge areas that can provide growth and opportunities if the right women would 

gather together and just simply begin to be the change. Envisioned opportunities such as dog 

parks, bike and walking trails around the lake, restaurants on the bluff pier, cultural music 

and art shows being held in the civic yard, are ideas that are the dreams of women in Sullivan 

County.  Jen Petty of Petty’s Pit Stop was quoted saying that “as a woman from Chicago, I 

never dreamed that I would be living in a rural community like Sullivan County, let alone 

owning a small café here, but here I am.  Probably what saddens me the most is that as the 

new person in this town, I see more potential here than those who have lived here their whole 

life” (Petty, 2020).  Women like Jen Petty are ready to be change-agents for Sullivan County, 

but they don’t know where to start or how to start.  They are the women that know the 

potential is here and that the children of our community will want to stay or go and come 

back, there just has to be a reason for them to do so.  

 

(Current elected Sullivan, Indiana Prosecutor, Ann Smith) 
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Action Project design 

Reveal – Sullivan County  
 

 For this project, the purpose is to unveil and create a designed plan that will address 

the challenges that rural communities face and propose that women are the answer to those 

challenges.  The Non-Profit organization Reveal – Sullivan County will work with the 

women of Sullivan County in three different phases. The first will be to identify already 

leaders in their industries and highlight them in a community magazine. The second phase 

will be to recruit these highlighted women to become mentors and role models to aspiring 

women who would like to step into new leadership roles. The third and final stage would be 

to begin creating an atmosphere of collaboration of women who gather together monthly to 

educate each other on leadership skills through networking and educational workshops that 

encourage one another to not only grow as leaders themselves but inspire and encourage 

other women to see their value as a leader as well.   

 

Figure 1: The Strategy  

 

 

1

•Identify women leaders in Sullivan County

•Reach out to them and ask them to particpate in Reveal's new 
Magazine Project

•Create the magazine with help of 3 local women photographers

2
•Host a Reveal Magazine party that intorduces the women leaders and 

the magazine to other women community members to influence 
inspriation of women collaborations.  

3

•Create monthly networking opportunities that allow members of 
Reveal to recruit, mentor, and educate women who desire to be a 
part of Sullivan County's change through increasng their leadership 
skills and business opporutntieis. 
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Action Project Business Plan: 
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Introduction  

 

When we imagine small towns in the Midwest, we often think of a culture of people 

who all share the same beliefs, the same morals and standards, and the same daily habits. We 

envision small-town restaurants full of town folks chit-chatting and talking, where everyone 

who walks in, is greeted by their first name.  We think of Hallmark scenarios where everyone 

is happy and smiling and the town always pulls together to meet and help anyone in need.  

However, that is not always the case.  Many Midwest small towns are far from representing 

the happiness, united, townships that we see in Hallmark movies.  They are often quite the 

opposite.  The smaller towns face all the hardships that big cities do, however, they are being 

left behind or are just left unseen completely, which in return is leaving many communities in 

crisis. Lack of resources, lack of community engagement, and lack of knowledge are all 

contributing to the downfall of many small towns across our beautiful nation. But it does not 

have to be that way.  The All-American dream for the small town of Sullivan is to see it come 

back to life as it once was.  The many opportunities that lie here are countless, yet it is often 

just overlooked and is slowly dying. The really sad part is that even the many citizens that 

call Sullivan County home now are starting to feel the same way.   

 Reveal-Sullivan County would like to propose to its citizens an opportunity to 

increase, influence, and encourage growth through leadership acknowledgement and 

economic development. The ultimate goal of this organization is to cultivate an organization 

of women who strive to be leaders within the community and step-up together to begin 

making a difference and creating an atmosphere of change and pathway for direction.  

Winnie Byanyima was quoted stating “What is growth for if not to help ordinary people 

thrive” (Byanyima, 2019)? The people of Sullivan County are ready for change and they are 

ready to see growth; they are just unsure of how to bring it all to life.  Small town 
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communities are full of people who care. There are always multiple individuals within the 

county who are trying to make a difference, but if they would learn to join together their 

voices would be so much louder.  These people should not have to do it alone, but many 

times they do not always know how to engage the community in a manner that influences the 

citizens to want to get involved. Within the city of Sullivan, they have a very strong and 

passionate Mayor who is all about building, innovating, and promoting vision, but he often 

lacks the support.  There are also amazing organizations such as The Heart of Sullivan, The 

Re-development Committee, The Chamber of Commerce, and The Rotary Club, but they 

alone cannot make change happen without physical and financial support.  So, the drive is 

there, but awareness, the support, and the resources are what is lacking most.  In a recent new 

report Mayor Clint Lamb stated that “The revitalization of our town, that’s just the first step, 

big things are to come, but we can’t do it alone. We need the support of our community and 

engagement of old and new businesses to become what I know we can be” (WTHI, 2020).  

 This is where Reveal – Sullivan County would come alive.  The idea of Reveal is to 

engage community members, government officials, business organizations, and even outside 

investors to come together in multiple ways. One way will be fundraisers that are hosted four 

times a year. These fundraisers would provide financial funds that would in return begin 

addressing the crisis that we are seeing hit our small town hard.  Not only would the 

fundraisers provide the financial needs, but they would also bring many networking 

opportunities to our community that otherwise would not be happening.  Fundraising events 

such as these could have numerous effects upon the county. It would encourage outside 

acknowledgment that could lead to endless opportunities of growth for our small community. 

It could demonstrate to our youth that there is a reason to stay here and fight to bring culture 

and life back to our town.  A second initiative that Reveal – Sullivan County will be focused 

on is a Community Magazine that promotes leadership initiative, community events, 
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advertising for local organizations, and highlights women leaders and entrepreneurs 

throughout the community.  This magazine will have an online presence and physical 

presence so that it may reach not only local community members but anyone globally who 

would like to access it. The third initiative that Reveal – Sullivan County will be focused on 

is collaborating with all three county high schools to begin leadership workshops and 

volunteer programs twice a year and then awarding scholarships to selected students who 

participated.  The fourth and final initiative that Reveal – Sullivan County will focus on will 

be awarded seed money to 2-5 new or existing business that has a focus on increasing 

economic growth.  

 In the end, Reveal – Sullivan County would ultimately bring a feeling of 

philanthropy back to this community and rekindle the passion that was once here. There 

would be hope in our future and faith in humanity brought back to life here. People would 

have a reason to believe in our small-town pride and to the rest of the world, we would 

Reveal who we are, what we have to offer, and why they should want to take part. It would 

be the mission and the vision that this organization through the collaboration of women, 

would turn a dying community into a thriving success. 

Executive Summary 

 

The Mission  

Reveal – Sullivan County is a nonprofit organization that cultivates an atmosphere of 

belonging and inspires beauty and strength in the hearts of the women of Sullivan County.  

Collaborating together to provide passion and purpose for the longevity and sustainability for 

our community.  
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The Vision 

 Reveal will be a community of women who collaborate as one to enhance the lives of 

our Sullivan County residents.  We will strive to innovate, inspire, and influence new growth, 

new life, and new journeys, as we rise up together as empowered leaders for our community. 

 Our Values  

 We promote active engagement by educating others on the needs that are not 

currently being met in Sullivan County and providing them with resources that allow them to 

be a part of a long-term change. We keep our Christian Faith strong and believe that giving 

back to others is our way of fulfilling our purpose in life for the great good of others. We 

pride ourselves in our core values of faith, family, authenticity, transparency, inspiration, 

strength, courage, trust, empowerment, hope, love, empathy, and most of all passion for 

compassion.  

Our Goals  

Our goal is to begin raising funds that will actively be placed in the needs of 

organizations that will aid in fighting the ever-increasing problems that are attacking our 

small-town community. Our initiative is to bring organizations, community members, 

political figures, together while providing them with resources that will help focused areas to 

be addressed successfully. Implementing these research-based strategies will create a 

coordinated and collaborated effort, that will in result focus on targeting underlying causes 

and in return create a revitalizing culture within our community.  

The Company and Management 

 Reveal – Sullivan County will be headquartered in a home office in Sullivan County 

to save cost in the beginning.  With the long-term goal of purchasing a building by the end of 

2020 in the city of Sullivan, Indiana. The organization will be a 501( C) (3) as it meets the 

federal and state descriptions of a nonprofit organization, which is according to the IRS must 

be “organized and operated exclusively for exempt purposes set forth in section 501 (c) (3) 
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and none of its earnings may inure to any private shareholder or individual” (IRS, 2020). This 

status will be beneficial for Reveal as donors are going to be more willing to contribute to the 

organization if their contribution is tax-deductible.  In the state of Indiana, your 501 (c)(3) 

organization must be filed within the state and must include a filed application, an EIN from 

the IRS, your board member information, and your bylaws.  

Christy Pearison will hold the title of the director of Reveal county, which will be a 

paid position.  Christy has multiple years of coordinating and leading in a program directors’ 

position and currently sits on multiple nonprofit boards.  She also has a B.S in Human 

Services with a minor in marketing and a master’s degree in Leadership and Development 

with a focus on Non-For-Profit Organizations. In addition to this paid position, there will be 

two other paid positions that will begin with the opening operations. The first paid position 

has been awarded to Vickie Smith as Accounting Manager and Angie Schopmeyer as Creator 

of Media and Marketing. These two positions will start as part-time while the director’s 

position will be fulltime.  

In addition to the paid management team, the nonprofit organization will include the 

following five board members who will be responsible for creating the bylaws, strategic plan, 

and governing rules for Reveal – Sullivan County.  

• Annie Bedwell 

• Beth Pearison 

• Brandy Wolfe 

• Emilie Whitman 

• Nora Leone 
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Our Services 

 

NON-Profit Services Reveal’s Funding Services 

Four Fundraisers per year Community Magazine  

Entrepreneurial Business Planning 

Guidance 

Professional Grant Writing Services 

Economical Investment of new businesses Personal Development Workshops 

Provide 10 Scholarships to local high 

seniors 

Leadership Speaking  

2 community projects per year Women’s Leadership Weekend Conferences 

Monthly Women’s Networking Social 

Events 

Youth Mentoring Weekend Conferences 

Grant Researching  
 

 The clients are going to be a mixture of people and a mixture of needs being 

addressed.  Under the direction of the director and the board, the organization will provide 

funding to other nonprofit organizations within the community that need aid in order to 

provide needs, services, and goods, to our community.  Examples of these clients would be 

the Humane Shelter, The Heart of Sullivan, The Re-development Committee, The Sullivan 

County Youth League, Innovate Sullivan County, as well as churches, therapy groups, and 

any others that we feel fit our service guidelines. Some examples of these Service Missions 

are as follows: 

• Provide support and funding to organizations and businesses who focus on decreasing 

poverty 

• Provide support and funding to organization’s and business who focus on decreasing 

hunger 

• Increase Shelter 

• Increase Community Engagement 

• Encourage Healthier Lifestyle and Choices 

• Promote Educational opportunities and mentoring opportunities 

• Increase in Employment Opportunities 
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• Increase recognizable attributes of Sullivan County to create more tourism.  

• Increase population.  

In an article published by Dr. Michael Ungar, he explains why these types of services are 

needed and must be invested in, in order to save small communities like Sullivan County. 

“Rural communities will be shuttered unless we accept the economics of place. Every small 

town cannot sustain its own 24-hour emergency room or post-secondary institution 

(Psychology Today, 2015). 

 

The Market 

Across Sullivan County, there are very few Non-for-profit organizations. As of 2019, 

there were 105 organizations listed of 23 brought in income (Tax Exempt World, 2019).  

The sad realization of how many needs are going unmet in Sullivan County is frightening 

and revealing.  There is no wonder that many young people are leaving and not coming 

back.  Our market research has shown that the median age for Sullivan county is “41.4 

years young” (Indiana Demographics, 2019).  The state of Indiana had a 3.9% 

unemployment rate overall and Sullivan County contributed to that with a 5.0% 

unemployment rate (City-Data, 2019). And with the recent layoffs at our coal mine and 

the future closing of the Merom power plant that the unemployment rate is going to 

increase quickly with a loss of 280 jobs gone. 

  Our competitive advantage is that at Reveal we will be a liaison to other counties while 

local economic growth will take time.  Our strategy will be to work with counties to 

provide transportation to and from work to decrease the unemployment rate within the 

community. We will work to raise funds to help organizations to have the resources to 

add employment services here in the county itself and we will aid in helping new and old 

organizations address needs such as high-speed internet and better cell-service.  
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Financial Projections   

 

 Based on pure projection the following goals are being listed for 2021.Funding 

Services - Income 

Community Magazine 

50 advertisers @ $50.00 per month = $2500 

500 subscribers @ 5.00 per month = $2500 

Yearly Revenue 

$60,000.00 

Monthly Networking Events 

100 Women at $45 per month = $4500 

 

 

$54,000.00 

Grant Writing Services 

5 per month at $200 per grant = $1000 

 

$12,000.00 

 

Total Monthly - $10,500.00 

 

Total Yearly - $126,000 

 

Non-Profit Services - Income 

Fundraising 

4 Fundraisers @ $25,000 a piece  

 

$100,000 

Grants 

File multiple grant applications 

 

$100,000 

 

 

 

Totally Non-Profit Yearly - $200,000 

Total Yearly Income Combined $326,000.00 
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 Currently, we already have service commitments in our grant writing division with 

The Heart of Sullivan, Sullivan County Youth League, and the Youth Soccer Association 

to commit to hiring us for all their grant writing needs in the year 2020-2022.  As we 

aggressively build our client base and network our brand, our services will be more 

needed and accepted throughout the county. In return the more recognition and the more 

aide we provide, the more donor involvement we will gain.   

Start-up Financing Requirements 

 Our start-up finances are minimal. The home office is already supplied with its initial 

needs.  And there has been a one-time donation in the amount of $10,000 of in-kind 

receiving by Matt and Christina Pearison. This startup funding will be used for the 

marketing and branding of the organization, as well as the first fundraiser to be held fall 

of 2020.  

Conclusion 

In conclusion, we have spent hours of our time in meetings with different area groups 

and the one thing we hear the most, is we don’t have the resources or the connections.  

Mayor Clint Lamb was quoted in the Tribune Start in 2016 that the city’s new Mission 

Statement was “Take time to care” (Tribune Star, 2016).  And we truly just want to do 

our part of the citizens of Sullivan County and help any way that we can, to show just 

how much we do care.  

Company Overview  

 

 Reveal is a Philanthropic focused Non-for-Profit organization that has been created to 

research and address the overall humanitarian needs that are not currently being met in 

Sullivan County.  Reveal is founded by Christina Pearison and is already become widely 

accepted through the community magazine initiative.  At this time there are over 100 
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different female leaders and entrepreneurs who are willing to participate in the first magazine 

shoot.  

 Reveal is a socially-minded organization that is focusing on serving the needs and 

community of Sullivan County and influencing growth through modern women leadership.  

By initiating events that civic-minded events, Reveal will engage others to be thoughtful and 

strategic in their giving, Reveal will provide opportunities for donors to give in a manner that 

allows them to see firsthand where their charity is going and the important impact that it will 

have.  At Reveal, it is our plan to donate funds to multiple needs within the community, as 

well as provide seed money to new businesses.  These types of services allow our donors to 

feel the joy of participating in giving to multiple charities and not feel the pressure of having 

to just choose one. They can have a greater impact in helping assist in the needs of others 

without the stress of choosing who to help first.   

 Through our mission, vision, values, and goals we will obtain a networking industry 

of repetitive donors that are both in the community and outside of the community.  We will 

be the first organization in Sullivan County that focuses on the needs of more than one 

charity and believes in diversity throughout their donations that is completely locally ran by 

women.  Overall, our objection is to initiate change, address needs, and make a way for future 

opportunities to present themselves to our county all through the engagements that Reveal 

hosts and the networking that we create. Through our fundraising events, people will have the 

opportunity all over the world to give online. This promotes our small town and reveals to 

them what we already know. Sullivan County has a beautiful lake and campground that are 

used by thousands each year. We have thousands of acres of woods and waters, that are often 

leased out for recreational riding, hunting, and fishing. We have parks and historical 

landmarks that many do not even know our here.  Through our events, it is our hope that we 

bring light to Sullivan and in return gain not only new donors but to allow doors that could 
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possibly be open for others to recognize Sullivan for its potential and possible future growth 

of opportunities.  

 Serving the needs of the community and increasing sustainable growth is not going to 

change in a short amount of time.  But the hope is that through these events people will be 

eager to partner with Reveal and aide in mentoring our community members on how to create 

a better life for themselves, through education, awareness, and communication.  While 

encouraging others to be a part of our new culture and growth for many years to come.   

Services 

 Reveal – Sullivan County encourages others to participate in giving to those who are 

in need by creating an environment that allows them to give freely and effortlessly in an 

atmosphere that promotes caring and empowerment for the good of the community.  Reveal 

will host four fundraisers a year. One in January, one in April, one in July, and one in 

October.  These months were strategically chosen for the following reasons. First, each 

month represents a season, Winter, Spring, Summer, and Fall. Seasons represent change, and 

change represents growth.  Reveal intends to promote change and growth in Sullivan County 

through the mission, values, and goals, that have been set before the organization.  Secondly, 

because Reveal will be focused on diversity and not just on one charity, it is important to 

remember that specific seasons will see an increase in specific needs.  For example, in the 

winter seasons, we will see an increase in homelessness, clothing needs, and even mental 

health issues rising.  In the spring is when we notice environmental issues that need 

addressing and can identify sustainability opportunities.  In the Summer when children are 

enjoying a break from school and anxiously waiting to return, you have a multitude of 

children in our county who dread returning for fear of failing once again, fear of bullying, and 

fear of being left-behind and unnoticed yet another year.  And finally, the end of fall is when 

we see unemployment rates begin to increase as a lot of the local employment in our county 
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is based on agriculture and construction work. Both of which slows down during this time 

and poverty begins to rise.  These months were chosen based upon research that has provided 

us with factual data that has helped identify when areas of needs are best addressed.  

 Once the Fundraisers are complete the board of directors will meet and determine 

what funds will be distributed to where through a selective process.  Organizations will need 

to submit to us in writing their needs, the amount of their needs, and the reason for their 

needs, with data backing up their request.  From there, the board can actively determine who 

needs funding the most and when.  United Way determines that their impact is focused on 

“Problems. The ones most people do not have the stomach for. The ones nobody talks about 

at cocktail parties” (United Way, 2020).  Reveal wants to be the opposite of that and actually 

want people to talk about current fears and the problems of this rural county at community 

events and cocktail parties. It is our initiative to bring awareness to donors that even small-

towns have big-problems and to remember counties like Sullivan when they feel like 

impacting lives for the better good.  Now more than ever, Sullivan County needs help and 

they need hope for a better future and a brighter way to life.  Reveal will service the county 

by aiding others in addressing the overwhelming issues that are at hand and fight for what our 

community deserves. Which is a better, healthier, and stable culture of life for all.   

 From there when Reveal is not Fundraising, initiatives will be focused on Grant 

Writing.  These initiatives will begin with one grant writer and eventually have a team of 

grant writers that will focus on researching grants that are available to our County and 

Community and forward those grant opportunities to those organizations in the community 

that could possibly benefit from those funds. These could be grants that help fight the Opioid 

Crisis, grants that help daycares provide more affordability care to a parent who wants and 

need to work but cannot afford daycare.  Educational grants that help begin mentoring 

programs, drug rehab programs, or just self-help programs.  Construction grants that help 
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contractors build affordable housing to sell or rent. The opportunities of grants out there are 

endless. But many organizations do not have the time or the resources to identify these grants 

and even if they do, many of them do not have the knowledge of how to obtain the grants. 

Part of Revel’s daily work will be to continuously look for grants that aid in the future growth 

of the community and then awarding those grants to organizations and businesses that 

deserve them and can use them. As part of the Grant writing services, Revel will contract our 

Grant writing service out to those who would like to hire the organization’s expertise to aid in 

their funding research for a set fee.  As Mayor Clint Lamb promises on our town’s website 

page “We are working to make our city more vibrant and to enhance the quality of life in 

Sullivan, IN (Sullivan, 2019).  Reveal will be able to play a huge diversified role in 

enhancing the quality of life throughout our grant division.  

Marketing Plan 

 

Reveal – Sullivan County will focus on four core point areas of need; new donors, 

community engagement, raising awareness of community needs, and becoming the go-to 

resource organization to aid on specific issues (Wild Apricot, 2017).  However, each one of 

these core points cannot be addressed at the same time.  Doing so will overwhelm the 

community and people you are trying to reach. The goal is to focus on one area at a time, 

reach that goal, and then move on to the next. Reveal has determined that becoming a 

resource to the community should be priority one.  By doing so, the organization is putting 

themselves out there as volunteers who are passionate about community issues and have the 

knowledge and resources to back those passions.  In return revealing what Reveal – Sullivan 

County is all about.  Our nonprofit organization is a brand and raising awareness to who we 

are and what we do is what spreads the word about our organization and our overall cause. 

The plan is by starting with this goal first, that we can then follow up with Community 
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Engagement through our fundraising events, followed by Raising Awareness at our events for 

the needs that are not being met in our community, and once those goals are set out to be met, 

the final core point of donors will be a little easier to obtain; because of the foundation work 

we have laid.  Then the cycle continues to repeat itself.  

 

In order to reach these four core point goals, Reveal has completed a SMART and SWOT 

analysis to clearly identify our objectives and effectively plan how to achieve them in a 

successful manner.  These strategic plans are listed on the following two pages  

 Specific and clear objective! 

1. What are we trying to accomplish?  Reveal would like to see gaps in community 

needs begin to close.  In order for them to close awareness, resources, and funding 

needs to be created. We want to close those gaps by openly addressing these issues 

and raise funds for them.  

2. Why? Because our community is in desperate need of help and is being overlooked by 

even its own community members. 

3. How does it benefit us? We live here, this is our home, my children are being raised 

here and I care for these people.  

4. Who does this impact?  The overall community, the education system, the health 

system, the housing system, the employment systems, the political system.  

5. Where is the organization going to be located? Sullivan County to begin within a 

home, the overall goal is to purchase Five Willows. See Appendix D&E.  

 

Measurable  

1. How will I know when my objective has been met?  Reveal will be invited to 

community meetings, requested to obtain city meetings that include decisions, and be 

asked to represent our community needs to others for outsourcing help.  

Becoming 
the Go-To 
Resource

Community 
Engagement

Raising 
Awareness

Obtaining 
Donor and 
Members
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2. How much? Fundraising events will meet the financial goals that are set in the next 

session. 

3. How many? Donors and member numbers will increase by 20% after each event.  

 

 Achievable 

1.  How will the objective be accomplished? Start by core point one. Create a brand that 

identifies us as a go-to resource for a variety of matters and needs.  

2. How realistic is the objective based on other constraints?  The objective is very 

realistic, creating the awareness will begin with attending different board meetings 

and volunteering services.  After relationships are created, the organization will be 

branded on commitment and passion. 

 

 Relevant 

Worthwhile – Yes. Lack of funds and resources available in the community. 

1. Timing – Is perfect.  Many changes are coming to the town now.  

2. Conflict – I do not foresee any conflicts. Maybe resistance at first, but not conflicts. 

3. Are we the right people for the job? Yes. Knowledge, resources, passion, and desire is 

there. 

4. Environment: Is this objective applicable in the current socio-economic environment?  

Yes.  The current economic status is poor but could be increased with help.  

 

 Time-Bound 

1. When – When will we complete the objective. By the end of 2020 (Smart Objectives, 

2019). 

 

Following our Smart Plan is our SWOT Analysis.  According to an article written by 

Brian Hill in 2019, A “SWOT refers to strengths, weaknesses, opportunities, and threats 

(Chron, 2019).  Hill goes on to describe the importance of the process of using a SWOT and 

how to identify internal and external factors that can dictate a future organization’s 

performance. However, another article written by Lincoln Arneal in 2015 warns Non-for-

profit organizations that most “Most SWOT Analyses Stink” (Nonprofit Hub, 2015).  He 

goes onto say that many non-for-profit organizations fail to use the SWOT analysis 

effectively and they fail to truly gain important takeaways from this tool because they use 

“Generalities, they don’t look deep enough into strength and weaknesses, they fail to discuss 
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areas of discrepancy between team members, and they do not use the SWOT analysis to their 

benefit after completion” (Nonprofit Hub, 2015).  After reviewing several articles on non-for-

profit swot analysis, it was found written by Kristen Hay in 2017 a brief summary of 

importance. “The elements of your SWOT (if done effectively) should form the core of your 

organization’s strategic plan” (Bloomerang, 2017).  This information spoke volumes to how 

we developed our below Swot analysis.  

S- Strengths – local competition is low, social connections are strong, timing is perfect.  

W – Weaknesses – Little Start-up Funds, Lack of awareness, low community engagement 

O – Opportunities – Social Media awareness, joining multiple community boards, reaching 

new platforms daily.  

T – Threats – United Way, Increased competition, once resources our given we may not be 

needed.  
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Market Analysis Summary 

 

 Reveal is an organization that will be utilized as a resource for its community 

members, organizations, and businesses.  It will work directly in response to city officials, 

government officials, development committees, hospitals, churches, our educational system, 

youth organizations, and other outreaches and non-for-profit organizations. We will offer 

funding, grant writing, and economic development to help begin closing gaps in areas of need 

within our community.  Reveal will provide opportunities to make dramatic improvements 

within Sullivan County that may not have been possible before.  The organization will be 

positioned to grow to meet all areas of needs.  From mentoring high school students in 

educational decisions, providing volunteering and leadership skills to those who are looking 

to do more in the community, fighting poverty, creating addiction awareness, developing 

housing, and opening new businesses, Reveal will empower others to share their vision and 

engage in leading the way to change.  In research data, it was reported that “Corporate giving: 

A 2000 study of giving by 124 Fortune 500 corporations found that rural organizations 

received only 1.4 percent of the 10,500 grants made” (The Bridgespan Group, 2019)  This 

scarcity in funding is a true reality for most rural areas like Sullivan County. It is the goal of 

Reveal to bring awareness to the needs that are here, meet those needs where they are, engage 

community members to help and begin closing the gaps.  The focus will be slightly different 

at each level and with each need in mind.  But, the strategic management of the marketing 

plan and the four core point goals will remain the same even with the need being addressed 

changes.  With a population of 20,690 citizens (Stats Indiana, 2019), Sullivan has been on a 

consistent decrease since 2011.  (Indiana-demographics.com). Lack of housing, lack of 

employment, and lack of opportunities are all playing a huge role in why people are leaving 

and why Reveal is needed.   
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Operational Plan 

 

 Reveal believes that successfully executing its growth plan requires a strong and 

savvy team of diverse management members and that is our vision.  However, currently, the 

team will only consist of the director, the accounting manager, creator of media, and 

marketing and the five board members.  As the organization grows rapidly over the next few 

months, it will be important to ensure that our team is built with that vision front and 

foremost.  Yogi Berra was quoted saying “If you don’t know where you are going, you are 

certain to end up somewhere else” (Envisio, 2016). It is extremely important for Reveal to 

have a strategic plan in place from the beginning.  As the organization grows, that plan my 

shift or change, but the end vision will remain the same and all who become a part of the 

team, must have the same end goal purpose and focus. When hiring future staff, adding board 

members, and volunteers begin to join, it will be even more important to ensure that the 

vision is continually the focus. As the organization structure may need to be redesigned in 

order to formalize its core points for consistency across the organization chapters everyone 

being on the same page is a must.  
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Financial Plan 

 

 Financial Projections 

 With Sullivan, IN being host to the first Reveal Organization the budget will be strictly 

based upon estimates that have stemmed from a large amount of research that has been 

completed.   Reveal’s initial budget begins with the personal investment of Matt and Christy 

Pearison; owners of Reveal in the amount of $10,000.00.  An estimated amount of 20% of 

the budget will be based upon donors, 20% based upon grants, 30% on Reveal’s services, 

and 30% upon Fundraising.   For a total income of $118,000 by the end of 2020. [See 

Appendix B for the 2-year plan] 

 If Reveal can create continuous financial growth throughout the year, as predicted, 

the overall budget will grow significantly at each phase. As the size of the network grows for 

Reveal, so will the number of donors and participants have involved in each phase.  In the 

two-year projection, I expect 20% growth by the end of 2021.   

 

 

10,000 100,000

326,000

391,000

BEGININNG OPERATIONS END OF 2020 END OF 2021 END OF 2022

2-Year Projected Financial Plan

Income
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Financial Requirements 

 

The budget for 2020 is approximately $118,000 for the remainder of the year.  As 

growth is expected in future years, operation costs will also be expected to grow in each 

program by 20% in the second year.  The Reveal budget includes the operating cost for 

Reveal, the start-up cost for initial programs to begin, and scale-up costs initiated for 

secondary programs to begin in 2021.  Reveal is a not-for-profit fundraising organization that 

will use the funds that are raised to invest in the community. Yearly, the money will be 

awarded to local high school students through scholarship plans, funds will be given back to 

the community for beautification projects, and seed money will be awarded to individuals 

who want to improve their already in process business or begin a new business.  All financial 

projections can be found in appendix B. 

These expenses are clearly listed in the Project Statement of Activities listed in Figure 

1.  To fund these types of programs, Reveal will rely heavily upon Networking, Grants, and 

Events, which is all detailed revenue and other supports in Figure 1.  The majority of this 

money is projected to be received as without donor restrictions, however, in 2020 it is 

expected that $7,000 will be donated by individuals in the community that will be restricted 

to use towards scholarship money only.  This number is expected to rise to $17,00 in the two 

years that follow.  In 2020 there is also an in-kind revenue that will be received from Matt 

and Christy Pearison that will be restricted and designated to use towards start-up cost.  This 

will be a one-time donation and not projected to be received in the years to follow.  Reveal 

will not be relying upon fundraising to address the organizational needs and will be relying 

on monthly sponsorships, magazine sales, and additional services provided that are noted 

under the revenue section in figure 1 as well.   
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 Figure 1. 

The total operating budget for the new programs in 2020 and 2021 will vary 

depending upon the number of events that are hosted, the number of organizations that are 

receiving benefits from Reveal, and the type of events that are hosted.  Operating budgets can 

range from $2000-$5000 per event, personnel cost occupying 5% of the budget, and 

marketing cost about 5% of the budget.  In the year 2020, Reveal will host only one event on 

December 31. This will be a fundraising event for the community on New Year’s Eve that 

will be hosted under a Masquerade theme.  This is the only revenue or expense that can have 

an impact on both the year ending and the year beginning.  All other events, magazine 
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distributions, and grants will have cleared before the beginning of the new year.  These 

numbers are demonstrated according to figure 2 below.   

Figure 2.  

The startup budget is estimated to range $17,700 This amount will include the first 

fundraising event cost, the marketing for the event, and any licensing and fees that may be 

needed for the event.  The up-front cost for Reveal is very little as no office space is required, 

no new office equipment is needed to initiate start-up, and no additional materials are needed 

prior to operating in the beginning.  

As the second and third year progresses additional costs will be needed to start up 

new programs.  In anticipation of the new programs, a 5th event will be hosted throughout the 

year to provide funds to aid in the scale-up costs that will incur over the next year.  There is 

not any point in time that Reveal is projected to operate at a deficit.  According to the 
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Projected Cash Flow shown in figure 3; Reveal will earn enough revenue through its services, 

fundraising, events, and grants to sustain a positive net income at the end of each year.   

Figure 3.  

As the research of this study has shown, there is a great need for women to start 

stepping up, specifically in rural communities. Reveal has captured the significance of this 

need and is taking on the risk of being the first of its kind in Sullivan County.  With this 

being said, it is understanding how some would see that these projected numbers do show an 

extreme amount of growth in the first three years, both in revenue and in expenses.  It is the 

mission of Reveal and its team that these numbers are not out of reach.  There is already a 

commitment of over 75 women to participate in Reveal’s monthly magazine subscription, as 
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well as 50 committed magazine sponsors and this is just through verbal communication.  The 

excitement and anticipation that Reveal has received have not only been astonishing but 

rewarding.  It demonstrates that the research within this study is accurate and on target. 

Women simply need engagement and inspiration to reveal that they too have a place and a 

voice within their community to create a change for the sustainability of our small-town.   

The wonderful thing about the financial projection of Reveal is there is a lot of 

flexibility for change.  If the amount of revenue that is received does not generate as 

projected, a simple re-calculation of expenses can easily and quickly be done.  It might mean 

that less money goes to economic development, seed money, or community beautification 

programs.  Taking into consideration that some of the funds received will come from 

restricted donors and that revenue must be honored, all other revenue and expenses are 

eligible for change at any given time.  The key will be to not over-promise to the public and 

the members of Reveal and then poorly and under deliver.  These financials are projections 

based upon the dream that one woman had to make a difference. And as Albert Einstein once 

said “Never give up on what you really want to do. The person with big dreams, is more 

powerful than one with all the facts” (Francia, 2020). 

As a recap of the figures, the supporting details of the Projected Income Statement 

clearly demonstrate that the capability of being flexible within the financial positions of the 

organization is actually one of its greatest strengths.  A seen in figure 4 below, the amount of 

expenses that are needed can easily be controlled by the result of the amount of revenue being 

generated.  That is the beauty of this program, Reveal can only give back to the community 

what it receives.  This alone is a huge driving force that can be promoted to increase 

popularity within the community.  Sullivan County will be able to reap the rewards of what 

they give, and those rewards will in return create longevity for the community. This is one 

major strength that Reveal has over organizations such as United Way. 
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Figure 4. 

Home Office Management 

The initial first year of 2020 will be completed out of a home office in Sullivan 

County.  There will be some startup costs such as laptops for the employees, marketing 

materials, and a higher-powered copy machine. There will be no rent or utilities as Reveal 

will be operating at of a home office, that is already set up to meet the needs of the 

organization.  Personnel costs will continue to remain 20% of the budget and will include 1 

fulltime employee and two part-time employees.  As the second year produces growth, the 

goal is to include an operating office in the town of Sullivan and the home office will be 

eliminated.  This will mean that additional equipment will need to be purchased, such as 
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desks, two new laptops, and office furniture. The future office that is being looked at, will 

currently allow Reveal to host their own events without renting space. The goal will then 

include increasing the hours of the part-time employees to full-time and adding two 

additional part-time employees and the purchase of this event center is set to be complete by 

2026. Until that time Reveal will remain operational by home networking, zoom meetings, 

and weekly meetings held in various public locations.  

 

Sustainability  

Based upon current growth programs that are similar to Reveal and based upon new 

programs that have been introduced to Sullivan County, Reveal will reach the point of Self-

sustainability by the end of the first year.  Continual investment and donor relations will 

always require a philanthropic investment of the four fundraising events per year.  
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Sources of Funds 

 Reveal will rely heavily upon both government funding and outside philanthropy to 

build, operate, and support, its mission, as well as the for-profit services being offered.    

 Researching, finding, and obtaining funding from federal, state, and local government 

grant opportunities will be the most significant source of funding for Reveal.  Being aware 

that government funding can fluctuate from time to time and can be somewhat based on 

social-economic conditions and political conditions, it is good to always be prepared to not 

overextend your budget based upon the expectation that funds will indeed be there.  

However, Philanthropy grants have typically been proven to remain relatively stable 

throughout the past decade.  As long as this patter remains the same, Revel can sustainably 

rely on government funds to aide in 40% of their budget yearly.  

 In addition to the government funding, Reveal will use philanthropy to cover the 

additional expenses, the community magazine, and grant-writing services funds that are 

needed to operate and provide growth throughout the year.  Reveal will seek funds through 

fundraising events and donor investments to provide the remaining funds that are needed to 

be met per year to meet the mission of the organization.  As part of Reveal’s goals and vision, 

we will work hard to create multi-year commitments from our donors and investors.  Creating 

and maintaining these relationships ais not only encouraged but absolutely necessary.  These 

types of commitments are ideal because they increase organizational stability, provide the 

capability for planning more long-term, and allow employees, board members, and volunteers 

to have more time to focus on core activities that benefit our receiving organizations  instead 

of concentrating on securing funds.  Based upon recent conversations and meetings, Reveal is 

certain that they will have no problem initiating successful commitments that are continual 

from year to year.  
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Philanthropy Requirements  

 

 Because investments in Reveal are needed to help strengthen the mission of the 

organization, it will be highly important that creating initial relationships, in the beginning 

happen quickly and effectively.  These connections are important to the success of reaching 

the overall goal of Reveal, which is to close community gaps for those in need.  Reveal 

predicts that it will be able to donate an estimated $175,000 back into its community in the 

first year of operating. In the second year of operating the amount donated back into the 

community will increase 20-30% dependent upon fundraising, networking subscriptions, and 

grants received. 

 

Targets by Phases 

 

 Reveal is slated to reach significant amounts of growth in its first two years.  

Achieving this type of growth so quickly will require Reveal to meet specific milestones that 

are guided by target phases.   
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 In Phase One, the initial startup cost will be covered by the income of the in-kind 

investment by Matt and Christy Pearison. During this phase, board members have been 

recruited, stakeholders will be engaged with, planning of the first event will begin, and 

marketing will take place.  During this phase and in preparation for the first event, all 

$10,000 is anticipated to be used towards the event and initial marketing and office setup for 

Reveal.  It is also during this time that the new board will be selected as well as women who 

will be highlighted in the first Magazine that will be revealed during the first Fundraiser.  

 In Phase Two, Reveal will choose one organization that will become the first 

recipients of the upcoming event.  The funding that is received from this event is anticipated 

to be in the amount of $25,000 which $15,000 will be set aside as seed money for economic 

growth in Sullivan County.  

 In Phase Three and Four, Phase two will be repeated. At the end of the year, the 

anticipated goal of fundraising and networking commitments would reach a total of $154,000 

Reveal Services in the amount of $72,000, and grants of $100,000 For a total of $326,000 

received.  Out of that $326,000 received; $75,000 will be given to individuals as “seed 

money” to invest new businesses or add to current businesses within the county. In addition, 

there will be $50,000 donated to existing nonprofits and $50,000 donated to community 

expansions. It will also be at the heart of Reveal to award $12,000 in scholarships to current 

seniors in our three local high schools.  These scholarships will be voted on by the board and 

given out during our spring fundraiser.   

 Reveal is dedicated to increasing funds yearly so that the community gaps can be 

addressed, changes can be clearly identified, and empowerment and leadership are developed. 

In return our promise is to hire employees and treat them fairly for their good works and 

philanthropic hearts.  Ethan Zuckerman was quoted saying “Increasingly, I’m inspired by 
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entrepreneurs who run nonprofit organizations that fund themselves, or for-profit 

organizations that achieve social missions while turning a profit” (Enquoted, 2019).   We will 

strive to be one of those organizations that Mr. Zuckerman is inspired by.  

 

Conclusion: Implications and contributions to knowledge 
 

In conclusion, it has become evident that having a complete understanding of why 

women in leadership are not only important but necessary for the growth of this entire world. 

Women everywhere have the capability of stepping into their purpose if only they have 

someone willing to believe in them, inspire in them, and most importantly engage with them.  

In today’s century women are still faced with obstacles and boundaries that are holding them 

back, but with organizations such as Reveal – Sullivan County; cultural norms of men 

leading the way can begin to change.  

It will be important for further studies to identify the number of women rising into 

power and the increasing number of women-owned organizations like Reveal as extremely 

relevant for identifying future research. As the world is currently facing one of its biggest 

crises ever, it is the women leaders around the globe that are rising to the top.  Strong female 

leaders such as New Zealand’s Prime Minister Jacinda Ardern, Germany led Angela Merkel, 

Finland’s Prime Minister Sanna Marin, and President Tsai Ing-wen of Taiwan, have all 

ambitiously and successfully led their nations to eradicating the outbreaks of Covid-19.  It is 

being declared that women who are leading with a balance of humility, diversity, and 

ambition are what is needed to earn a seat at the table. Over the years it has been masculinity 

and aggressive leadership that has been identified as the ideal characteristics of a leader; 

therefore, men have always been dominant around the world and identified as stronger 

leaders over women. However, as further research is developed and women-led nations 
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continue to close the gender gaps and sexism beliefs, perceptions of what strong leadership 

should look like will begin to change.  An article published by Harvard Business Review just 

recently was quoted stating that “The world didn’t need a pandemic to realize that people are 

generally better off when their leaders are smart, honest, and modest. But we are glad to see 

the public and especially the media, fall in love with the leaders who display these qualities” 

(Chamorro-Premuzic and Wittenberg-Cox, 2020). The research implications of studies like 

these should inspire women in rural communities everywhere to recognize their value and 

step into the leadership role that they were created to be in.  As gender gaps also begin to 

close in small towns, it will be evident that these women inspired lead nations had a huge 

impact on the women who desire to also make a difference in their worlds. Future studies will 

also be able to reflect the positive impact that organizations like Reveal have had in making a 

difference in today’s culture were inspired by these successful, courageous, and bold women 

who are now leading the way for the future of tomorrow. Should this study be repeated in 

three to five years, statistics should show an increase in rural community women holding 

positions in politics, owning businesses, and sitting on more county boards.  

In 1840 a woman named Theodore Guerin identified her “why” and made her journey 

across the world to follow her passion and began to set forth cultural changes.  Saint Mother 

Theodore was a visionary, she was a “model of virtue” and a “source of inspiration and hope” 

(Catholic Online, 2018), she understood that it only took one person to lead a change and her 

strength and faith were willing to challenge any obstacle that came her way.  Reveal – 

Sullivan County has the same mission and is led by the same values of Saint Mother 

Theodore. Creating an atmosphere of collaboration for women to come together and learn 

from each other is not only desired but needed.  Women today are struggling in 

understanding their value, their “why”, and that they too can become leaders in small 

communities around the world. But many women cannot find their way on their own, they 
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don’t know where to start, they fear failure, and they have settled to accept the cultural norms 

that surround them.  For these reasons alone, describe why it is so important for women who 

have already identified their “why” to rise and start leading the change. Strong and 

independent women who demonstrate inspiring leadership skills is where the change will 

begin. These are the women that are willing to recognize the value in other women and 

inspire future opportunities for them. Not only globally, but in small-town rural communities 

everywhere.  

Sure, women can do it alone, but there is such true magic when women come together 

and cultivate an atmosphere of belonging, simply through shared ideas, experiences, failures, 

fears, and endless talks and inspirations of dreams.  When women collaborate and uniquely 

use their own gifts, great things can happen; towns can be revived, economical boosts are 

guaranteed, and the overall spirit of life returns to counties like Sullivan. Communities that 

were once slowly dying can be revitalized and sustained by women if only they believe.  

Reveal-Sullivan County is the way of the future for women in rural communities everywhere. 

Through this organization sustainability for small towns will be created, beautification and 

pride will begin to re-take its place where it once was, and the rural community women will 

not only be able to learn how to self-identify their worth and value, but lead their daughters, 

sisters, and other women alike into a new wave of the future.  
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Appendix  

Appendix A – First Women of Indiana 

1875 Elizabeth (Bessie) Jane Eaglesfield becomes the first female lawyer admitted to the 

Indiana bar under a Vigo Circuit Court order and one of the first fifteen women lawyers in 

the United States 

1870's 

Carrie Gifford Shoaff became Fort Wayne’s first newspaper woman. [2] 

1887 

Emerine Holman Hamilton started Fort Wayne's first public library, known as the Fort 

Wayne Reading Room.  It was located at the corner of West Wayne Street and Webster 

Street. [1] 

Susanna M. Salter became the first female mayor of Argonia, Kansas, which also made her 

the first female Mayor in the United States. [59] 

 1895 

Helen M. Gougar becomes one of the first women to argue before the Indiana Supreme Court 

on her own behalf in a case appealing the denial of her right to vote in the 1894 election.  The 

case was filed in the Tippecanoe Superior Court 

 1896 

Miss Mary Harry Peacock becomes the first woman admitted to practice before the Indiana 

Supreme Court 

1902 

Julie Emannuel became the first female pharmacist in Fort Wayne.  She opened a small 

pharmacy on Berry Street. [2][3] 

1907 

Valentine L. Shaffer (Democrat ) became the first woman elected to the Allen County 

Council. [51]  She served the 3rd District. [51] 

1913 

Fannie Winch became Fort Wayne’s first Police Matron.[6][7] 

 1920 

Indiana Legislature ratified the 19th Amendment to the U.S. Constitution, granting women 

the right to vote on January 16, 1920 

The 19th Amendment to the U.S. Constitution is ratified on August 26, 1920 

In November 1920, Julia D. Nelson, of Delaware County, became the first woman to serve in 

the General Assembly as a member of the House of Representatives 



Women in Leadership  85 

Mrs. Anna D. Monroe is the first woman to vote in Indiana on November 2, 1920, after the 

passage of the 19th Amendment 

 1921 

Adele Ida Storck becomes the first woman admitted to the Indianapolis Bar Association 

Catherine Dinklage is elected to the Fort Wayne City Council, becoming the first woman 

elected to any office in Indiana 

 1922 

Mrs. Georgia Blume is the first woman to be elected to a county office in Allen County when 

she defeated her opponent for the office of county recorder. 

Mrs. Mary Caldwell is the first woman to be elected to a county office in Henry County when 

she is elected to county recorder.  

 1923 

 Elizabeth Rainey of Marion County becomes the first woman officially elected to her seat in 

the Indiana House of Representatives 

 1926 

Grace Urbahns is appointed to State Treasurer following the death of her husband and was 

reelected in 1928 to become the first woman elected to Indiana State Treasurer 

 1927 

Fern Ale becomes the first woman to serve as secretary of the state senate during the 1927 

session of the Indiana General Assembly 

1931 

Alma App Reed (Democrat) became first women elected to Allen County Clerk of Courts. 

[49] 

Josephine Black (Republican) became first woman elected to Allen County Council, 

1st District. [51]  

 1933 

Virginia E. Jenckes unseats a 16-year veteran Congressman to become the first Indiana 

woman to serve in the U.S. House of Representatives 

 1937 

 Virginia Jenckes becomes the first American woman appointed as a delegate to the 

Interparliamentary Union in Paris 

1939 

Juliet Peddle, Terre Haute, becomes the first female architect licensed by the state of Indiana 
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1940Mary Donovan Hapgood becomes the first woman to run for Governor of Indiana 

(Socialist Party) 

 1942 

Arcada Stark Balz became the first woman elected to the Indiana Senate and served until 

1946 

 1943 

Marie Goth is the first woman commissioned to do an official portrait of an Indiana 

Governor, Governor Henry F. Schricker 

1945 

Fort Wayne Daisies became Fort Wayne’s first professional all-female sports team.  [11]  The 

team featured: Dottie Wiltse Collins [12], Lenna Arnold [13], Isabel Álvarez [14], Naomi 

Meier [15], and Phyllis Bookout [16]. 

 1951 

Cecil Harden became first woman member of a House Committee to make an official trip 

around the world 

 1955 

Z. Mae Jimison becomes first African-American woman to win an Indianapolis Mayoral 

Primary 

 1957 

Mary Jancosek Bercik becomes the first woman to serve as mayor of an Indiana city when 

she is appointed as Mayor of Whiting, Indiana after her husband dies in office 

 1959 

After completing her husband's term, Mary Jancosek Bercik went on to seek and win the 

mayoral office for the next four years 

 1961 

Dorothy Gardner becomes the first woman to hold the office of Indiana Auditor 

Mary Jancosek Bercik became the first female elected Mayor of Whiting, Indiana, making 

her the first female Mayor elected in Indiana.  [59] 

1962 

Mary Alice Dunlap (Democrat) became the first female appointed Mayor of 

Bloomington.  She was appointed by the Bloomington City Council in May 1962 following 

the resignation of mayor Tom Lemon. [63] 
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 1964 

V. Sue Shields becomes the first female trial court judge in Indiana when she was elected to 

the Hamilton County Superior Court 

1965Daisy Riley Lloyd becomes the first African-American woman to be elected to the 

Indiana House of Representatives and to serve in the Indiana General Assembly1967Flo 

Doty, Alberta Edwards, Barbara Hanley, and Liz Coffal Robinson serve on the Indianapolis 

Police Department's female pistol team, the first in the United States. 

 1969 

Barbara Boyd joins the staff of Channel 6 and becomes the first African-American female 

reporter 

1971 

Dorothy E. Raver (Republican) became the first woman elected Auditor of Allen County. 

[48] 

 1973 

Governor Otis R. Bowen enables the Governor's Commission on the Status of Women which 

lasted for several years but was disbanded after the Governor requested that the responsibility 

for funding be changed to the legislature.  The legislature did not appropriate funds for the 

Commission 

Dorothy E. Myers (Republican) became the first woman elected Treasurer of Allen County. 

[55] 

1974 

Harriett Miller became the Fort Wayne’s first Weed Control Director. [17] 

 1975 

Betty Barteau becomes the first woman elected to the Marian Superior Court 

Gloria J. Goeglein (Republican) became first woman elected to the Allen County Council, 

At-Large District. [51] 

 1976 

Linda Chazem becomes the first woman to serve as a county court judge 

1977 

Julia Carson and Katie Hall become the first African American women to serve in the Indiana 

Senate.  

Virginia Dill McCarty, first woman in the nation appointed to full term as U.S. Attorney 

(appointed to the Southern District of Indiana) 
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1978 

V. Sue Shields becomes the first female Judge of the Indiana Court of Appeals 

1979 

Genois Wilson Brabson became Fort Wayne’s first female firefighter. [18][19] 

Sandra Ann Houlihan (Republican) became first woman elected to the Allen County Council, 

4th District. [51] 

 1982 

Katie Beatrice Hall becomes the first African-American woman to serve in the U.S. House of 

Representatives after being appointed to replace Indiana Democratic Representative Adam 

Benjamin, Jr., who died suddenly in 

1984 

Virginia Dill McCarty becomes the first woman to seek a major party nomination for Indiana 

Governor (Democratic Party)\ 

Katie Beatrice Hall becomes first African-American woman elected to serve in the U.S. 

House of Representatives 

Sarah Evans Barker becomes the first female federal judge in Indiana when she was 

appointed to the United States District Court, Southern District of Indiana 

1985 

Cosette Simon (Democrat) became the first woman appointed Mayor of Fort 

Wayne.  [20][21][22] 

 1988 

Z. Mae Jimison becomes the first African-American woman judge in Indianapolis 

1991 

Nancy Eschroff Boyer (Republican) became first woman to be appointed to the Allen 

Superior Court, making her the first female judge of Allen County. [23][24] 

 1992 

By Executive Order 92-15, the Indiana Commission for Women is established 

 1993 

Pam Carter becomes the first woman elected to Indiana Attorney General 

 1994 

V. Sue Shields is the first woman appointed as a federal magistrate judge in Indiana 
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Dr. Suellen Reed becomes the first woman to serve as Indiana Superintendent of Public 

Instruction 

Sue Ann Gilroy becomes the first woman to serve as Indiana Secretary of State 

Linda K. Bloom (Republican) became first woman elected to the Allen County Board of 

Commissioners. [25][50] 

1995 

Myra Selby becomes the first woman and the first African-American to be appointed justice 

of the Indiana Supreme Court 

1996 

Effective July 1, 1996, the Indiana Commission for Women received enabling legislation 

making it a state entity by statute. Sponsored by 16 state senators and 20 representatives, the 

legislation was co-authored by Senator Becky Skillman and Senator Vi Simpson and co-

sponsored in the house by Representatives Susan Crosby and Sue Scholer. 

 1998 

Sen. Vi Simpson becomes first woman to serve as the caucus' representative on the State 

Budget Committee (1998 to 2007) 

Jane Ellen Henney became first woman to serve as commissioner of the U.S. Food and Drug 

Administration (FDA). [26]   

1999 

Linda Buskirk (Republican) became the first woman to win a major party Primary for Fort 

Wayne Mayor. [27] 

Hannah Stith became the first woman appointed to the Fort Wayne Redevelopment 

Commission.  [28][29] 

2000 

Hannah Stith became the founder of Fort Wayne’s first multi-cultural museum, the 

African/African-American Historical Society & Museum. [28] 

2002 

Karen E. Richards (Republican) became first woman elected Prosecutor of Allen County. 

[30][52] 

Una Mae Reck becomes the first female chancellor at Indiana University South Bend on July 

1, 2002 

 2003 

Kathy Davis becomes first woman to be appointed to Indiana Lt. Governor 
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Patricia Love (Democrat) became the first woman elected to serve as the Assessor of Allen 

County. [47] 

Paula Hughes (Republican) became the first woman elected to serve the 2nd District of the 

Allen County Council. [53] 

SuzAnne Handshoe (Republican) became the first female elected Mayor of Kendallville, 

Indiana. [69] 

 2004 

Becky Skillman becomes first woman to be elected to Indiana Lt. Governor 

Maria Parra (Democrat) became the first female nominee for the Congressional 3rd District. 

[33] (Note:  Jill Long Thompson represented Fort Wayne, Allen County as part of the 

Congressional 4th District, 1989-1995. [34]) 

2005 

Tina Taviano (Democrat) became first woman in Allen County to hold the position of District 

Fire Chief in a volunteer township department. [35] 

 2006 

Rep. Phyllis Pond becomes the first female lawmaker to sit in the front row of the Indiana 

House of Representatives 

Tina Taviano (Democrat) became first female candidate to pursue the Office of Allen County 

Sheriff and the first woman to win a major party nomination for that Office. [35][54] 

Rep. Mara Candelaria Reardon becomes Indiana’s first female Hispanic state legislator 

2007 

Shawna Girgis (Independent) became the first female Mayor of Bedford, Indiana. [65]  She 

successfully served 3 terms and self-imposed term limits by refusing to run a 4th term. [66] 

Patricia “Patty” Fisel (Republican) became the first female Mayor of Ligonier, Indiana. [70] 

 2008 

Sen. Vi Simpson becomes the first woman elected as Minority Leader by the Senate 

Democrat Caucus 

Jill Long Thompson (Democrat) became the first woman to win a major party nomination for 

Governor of Indiana. [36][37][38] 

 

 2010 
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Judge Tanya Walton Pratt is the first African-American federal judge in Indiana history when 

she is appointed to the United States District Court, Southern District of Indiana 

2011 

Karen Freeman-Wilson (Democrat) became the first female Mayor of a Gary, Indiana, a large 

city with a population in excess of 30,000. [60] She is also Indiana’s first black female 

Mayor. [61]  Gary has a population of 80,294. [62] 

Mary Snyder became the first female Mayor of Cannelton, Indiana. [68] 

Blair Milo (Republican) became the first female Mayor of LaPorte, Indiana. [71] 

Kathy Bantz became first female Mayor of Montpelier. [72] 

2012 

Amy Bigg’s became Fort Wayne’s first female Fire Chief. [39][40][41] 

 2014 

 Loretta Rush becomes the first female Chief Justice of the Indiana Supreme Court 

2015 

As of 2015, there are 8 women serving as Mayor in Indiana.  They are:  Shawna Girgis, first 

female Mayor of Bedford; Mary Snyder, first female Mayor of Cannelton; Karen Freeman-

Wilson, first female Mayor of Gary; SuzAnne Handshoe, first female Mayor of Kendallville; 

Blair Milo, first female Mayor of LaPorte; Patricia Fisel, first female Mayor of Ligonier; 

Kathy Bantz, first female Mayor of Montpelier; and Gay Ann Harney, first female Mayor of 

Rockport. [64] Harney was elected in 2015. [73] 

2016 

Lucy Brenton (Libertarian) became the first Indiana woman to win a major party nomination 

for U.S. Senate. [42] 

Betsy Keisler is Allen County’s first female building inspector. [43] 

2017 

Holli Murphy became the first female President of Allen County UAW Local 2209. [45] 

2018 

Melissa Rinehart (Democrat) became the first woman to seek the Office of Township Trustee 

in Perry Township, Allen County.  [46] 

2019 

Gina Burgess (Democrat) became the first Democratic woman to seek the Office of Mayor of 

Fort Wayne.  [57]  She is one of 15 women seeking an elected office on the Allen County 

Primary ballot. [58]  This is a record number of woman running for elected offices in Fort 

Wayne city government.  The other women include:  Lana R. Keesling, Katie Zuber, 

MaryClare Akers, Michelle Chambers, Rachel Lott, Patti Hays, Sharon Tucker, Cynthia L. 

Barhydt, Lori J. Nash, Pamela K. Spannuth, Melissa Hayes, Natalie Strock, Sarah DiGangi, 

and Tiffany McFadden. [58] 

Diana Snyder  (Republican) became the first woman to seek the Office of Mayor of 

Washington, Indiana. [67] 
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Appendix B – Financial Summary 

 

Projected of Statement Activities 
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Projected Statement of Cash Flow 
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Projected Statement of Financial Position 
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Appendix C - Current Reveal Office 2020-2025 
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Appendix D - Future Office of Reveal – Sullivan County 
 

Goal for 2026 
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