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Abstract 

 

 According to the articles of incorporation that are required within all not-for-profits, 

the board of directors is held responsible for all aspects of the organization. These boards are 

held liable for all aspects of the organization they sign on the represent, and if these boards 

are not fulfilling their duties the organization will suffer. For these board of directors to 

properly complete the oversight necessary to abide by the articles of incorporation, they must 

all be trained in a cohesive and precise manner. This research addressed board member 

effectiveness, governance, accountability, and fiduciary aspects of the training necessary to 

build well-rounded boards of directors. Based on the results from the pre-survey distributed 

to area not-for-profit board members, the results found through scholarly articles, journal 

reviews and other data within the literature review, a -not-for-profit board member training 

was needed and was created. This training will answer the question of, “Will adequate board 

training, increase member effectiveness?”  
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and especially the Executive Director, Susie Thompson. Thank you, Susie, from the bottom 

of my heart for teaching me everything I know, for being the best leader and mentor and for 

being so trusting in me and believing in me over the years. The experience and career that 

you have allowed me to have at Reach Services is one that I will always be grateful for. 

Growing with Reach and assisting in expanding the programs that we offer has been such an 

amazing experience and I cannot wait to see what the future and Reach hold for me.  
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List of Terms 

Not for Profit Organization (NFP): Non-profit organizations are organized for a public or 

mutual benefit other than generating profit for owners or investors. They can take a variety of 

forms from informal neighborhood associations, soup kitchens, local churches or traditional 

charities serving the poor to labor unions, self- help groups or museums, hospitals, and large 

universities (Tury, n.d.) 

Board member: the fiduciaries who steer the organization towards a sustainable future by 

adopting sound, ethical, and legal governance, and financial management policies, as well as 

by making sure the non-profit has adequate resources to advance its mission. (Board Roles 

and Responsibilities, 2019) 

Duty of Care: Take care of the non-profit by ensuring prudent use of all assets, including 

facility, people, and good will. (Board Roles and Responsibilities, 2019) 

Duty of Loyalty: Ensure that the non-profit’s activities and transactions are, first and 

foremost, advancing its mission; Recognize and disclose conflicts of interest; Make decisions 

that are in the best interest of the non-profit corporation; not in the best interest of the 

individual board member (or any other individual or for-profit entity). (Board Roles and 

Responsibilities, 2019) 

Duty of Obedience: Ensure that the non-profit obeys applicable laws and regulations; 

follows its own bylaws; and that the non-profit adheres to its stated corporate 

purposes/mission. (Board Roles and Responsibilities, 2019) 

Region 7: a region that consists of 6 counties in Indiana, these counties include Vigo, 

Vermillion, Parke, Clay, Putnam, and Sullivan, (see Appendix B). 
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Supportive Services for Veterans and their Families, SSVF: The Supportive Services for 

Veteran Families (SSVF) program was established in 2011 to rapidly re-house homeless 

Veteran families and prevent homelessness for those at imminent risk due to a housing crisis. 

Services include outreach, case management, assistance in obtaining VA benefits, and help in 

accessing and coordinating other public benefits. SSVF grantees can also make time-limited 

temporary payments on behalf of Veterans to cover rent, utilities, security deposits and 

moving costs. (VHA Office of Mental Health, n.d.) 

Rapid Re-housing: Rapid re-housing provides short-term rental assistance and services. The 

goals are to help people obtain housing quickly, increase self- sufficiency, and stay housed. It 

is offered without preconditions (such as employment, income, absence of criminal record, or 

sobriety) and the resources and services provided are typically tailored to the needs of the 

person. ("Rapid re-housing," 2019) 

HUDVASH: The HUD-Veterans Affairs Supportive Housing (HUD-VASH) program 

combines Housing Choice Voucher (HCV) rental assistance for homeless Veterans with case 

management and clinical services provided by the Department of Veterans Affairs (VA).  VA 

provides these services for participating Veterans at VA medical centers (VAMCs) and 

community-based outreach clinics. ("Indiana housing & community development authority: 

Section 8 / Housing choice vouchers (HCV)," n.d.) 

DAV: DAV is a not for profit charity that provides a lifetime of support for veterans of all 

generations and their families, helping more than 1 million veterans in positive, life-changing 

ways each year. Annually, the organization provides more than 600,000 rides to veterans 

attending medical appointments and assists veterans with well over 200,000 benefit claims. In 

2019, DAV helped veterans receive more than $21 billion in earned benefits. DAV’s services 

are offered at no cost to all generations of veterans, their families and survivors. DAV is also 

a leader in connecting veterans with meaningful employment, hosting job fairs and providing 
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resources to ensure they have the opportunity to participate in the American Dream their 

sacrifices have made possible. ("About us," 2020) 

Section 8: This program provides eligible households vouchers to help pay the rent on 

privately owned homes of their choosing. A family receiving a voucher must pay at least 30 

percent of its month adjusted gross income for rent and utilities. The vouchers are generally 

administered and can be applied for through local (city) housing authorities. ("Indiana 

housing & community development authority: Section 8 / Housing choice vouchers (HCV)," 

n.d.) 

SOAR: SAMHSA’s SOAR, or SSI/SSDI Outreach, Access, and Recovery, program 

increases access to Social Security disability benefits for eligible children and adults who are 

experiencing or at risk of homelessness and have a serious mental illness, medical 

impairment, and/or co-occurring substance use disorder. ("Soar," 2020) 

TANF: Temporary Assistance for Needy Families is a program that provides cash assistance 

and supportive services to assist families with children under age 18, helping them achieve 

economic self-sufficiency. ("FSSA: About TANF," n.d.) 

ADA Accessible: ADA-Indiana was instituted in 1991, when the U.S. Department of 

Education, National Institute of Disability and Rehabilitation Research funded ten regional 

centers, the Disability and Business Technical Assistance Centers (the "DBTACs"), to 

provide technical assistance to businesses and governmental agencies around the 

implementation of the ADA. ("History of ADA-Indiana: About: ADA-Indiana: Americans 

with Disabilities Act," n.d.) ADA rental units are equipped for those who have various 

disabilities, lower cabinets, larger showers, and wide hallways are examples.  

HOME: Grants to states and units of general local government to implement local housing 

strategies designed to increase homeownership and affordable housing opportunities for low 
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and very low-income Americans. All housing developed with HOME funds must serve low- 

and very low-income families. For rental housing, at least 90 percent of the families benefited 

must have incomes at or below 60 percent of the area median income; the remaining 10 

percent of the families benefited must have incomes at or below 80 percent of area median 

income. ("HOME program: HOME investment partnerships," n.d.) 
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Introduction 

 

Background and Context 
 

 In November of 1946, a small group of parents formed The Forgotten Child's Club. In 

1949, they organized under the name of The Cerebral Palsy Parents Council and in 1951 

affiliated with United Cerebral Palsy of America as United Cerebral Palsy of Vigo County. In 

September 1955, the Beacon School was opened, and many applicants were from outside 

Vigo County and the name was subsequently changed to United Cerebral Palsy of the 

Wabash Valley. United Cerebral Palsy of the Wabash Valley quickly expanded to include 

Sullivan, Clay, Parke, Vermillion and Greene counties in Indiana. Beacon School no longer 

exists, but the goal of those founding parents, that their children are not forgotten, is still 

being realized. United Cerebral Palsy of the Wabash Valley provided services to children and 

adults with disabilities. ("Reach services," n.d.) 

 In 2016, to more effectively communicate their newly expanded services to meet the 

growing regional need, United Cerebral Palsy of the Wabash Valley changed their name to 

Reach Services. The newly expanded services are.  

• Supportive Services for Veterans and their Families (SSVF) 

• Adaptive lending library 

• Medical equipment and loan 

• Rapid Re-housing for homeless and those at risk of becoming homeless  

• Independent living/ low income housing 

• Case management services 

• Homeless Veterans shelter 

• Children’s therapy clinic offering occupational, physical, and speech therapies.  

• Information and Referral 
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 More recently in 2019, Reach announced that the agency, as part of a community 

collaboration, would be opening Terre Haute’s very first homeless day center to offer 

programs to the homeless and low income in need of resources and assistance.  

 When researching more on the agency on Charity Navigator, it was found that Reach 

is a charitable organization that receives no more than one-third of its support from gross 

investment income and unrelated business income and at the same time more than one-third 

of its support from contributions, fees, and gross receipts to exempt purposes. It was also 

found during the research that Reach’s affiliation is independent, which means the 

organization is an independent auxiliary, in essence this means that it is not affiliated with a 

National, Regional, or Geographic grouping of organizations (Charity Navigator, 2019). 

 Reach Services’ mission is, to improve the life and well-being of low- and moderate-

income individuals with special needs and their families through advocacy, outreach, 

housing, and supportive services (Moore, 2017). 

 The decision to change the name to Reach Services was made by the Board of 

Directors. A board of directors is key when building a not-for-profit organization, and with a 

board of directors comes the responsibility of governance and oversight needed for the 

organization. Boards are needed to help ensure the organizational direction, ensure effective 

planning and to provide oversight of the chief executive director, assets, programs, and 

services. Boards need to be able to answer the important questions to assess an agency, such 

as “what are the issues the organization must confront in order to serve the mission in the 

years ahead.” Recruitment is also important with not-for-profit boards because new members 

bring enthusiasm and insight returning members may not possess. BoardSource states that 

while seeking new members you should, “seek diversity in terms of personal and professional 

backgrounds and experiences, and they welcome differing voices and an array of 

perspectives.” (BoardSource, 2010 pg. 35) 
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Programs 

 Supportive Services for Veterans and their Families (SSVF), is one of the main 

Veteran based programs in Region 7. This program consists of two case managers that work 

to rapidly house Veterans and their families who are experiencing homelessness. This is not 

the only aspect of the program however, this program also offers homelessness prevention 

funding, assistance with acquiring Veteran documentation paperwork, job search, 

HUDVASH vouchers for housing and DAV assistance. This program was brought to Reach 

in 2015 and it has made a large impact on Veteran homelessness in the region, by serving 

nearly 400 Veterans in 2019 alone. Another aspect of this program is the Veteran homeless 

shelter. The shelter is a two-bedroom apartment located one floor above the SSVF offices. 

This shelter can house two single males or females, or one family. As part of this program, 

veterans are encouraged to seek employment, volunteer their own time with staff at SSVF, 

maintain the shelters cleanliness, and help the program’s sustainability.  

 The adaptive lending library is a program that was created in 2002 to fill the gap 

within the region that assisted school aged children with various sensory, adaptive, and useful 

toys. These items are rented out to over 760 school aged children each year. Reach has 

partnered with Covered Bridge to ensure that children are able to access the items they need 

to be successful within the school system. Oftentimes these children are overlooked and not 

given the equipment they need to learn and grow. Reach also offers purchases of various 

items to assist these children in many ways, whether that be with feeding, speech, or walking. 

This program is easily accessible when it comes to checking out a toy or item, all the person 

must do is go to reachservices.care and follow the prompts to check out the item. There are 

also not time limits on how long someone can use the item they checked out.  

 Much like the lending library, the medical equipment and loan program was also 

established in 2002. This program assisted 286 individuals and children with various medical 
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equipment in 2019. Whether those items were wheelchairs, shower chairs, flotation devices 

for swimming or crutches, this program has proven to be beneficial to the community. There 

are no qualifications necessary when wanting to borrow equipment from Reach. All a person 

has to do is contact the office to ensure the equipment is in stock, fill out a short application 

with Reach and provide a copy of a driver’s license and the item is theirs to use until they are 

done with it. There is no time frame on when equipment must be returned due to the 

unforeseen circumstances that may occur. Reach understands the limitations of some 

insurance companies and the need for extra assistance when it comes to medical equipment, 

this is why Reach has partnered with Anderson’s Medical in Terre Haute, Indiana to ensure 

those in need have access to the equipment that makes their lives easier. 

  Rapid Re-housing is a program that was taken on by Reach in 2018; this grant is a 

state funded and is designed to assist those facing homelessness and those at risk of 

homelessness in Region 7. Since the grant’s inception Reach has assisted over 200 

individuals and families who were affected by homelessness in some manner. The grant is 

much like SSVF where it will pay rent, utilities and moving costs for anywhere from three 

months to 24 months. Within this time frame those in the program must find employment, 

work with a case manager at least once a week on budgeting, maintaining the rental unit and 

other needs that the family or individual may have. Once the client is self-sufficient, they are 

discharged from the program successfully. This grant and program are overseen by the 

researcher as well as one case manager.  

 The independent living program was established in 1999 and has been a staple for the 

low-income community in Region 7. This program falls under a grant called HOME, this 

grant only allows Reach to charge 30% of the individual or family’s adjusted median income 

applying for a rental unit. Reach owns 59 properties that can be rented out, of those are 

houses, two apartment complexes and 10 Veteran specific duplexes. This program served 486 
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people in 2019 with 30% of those being Veterans. Reach accepts Section 8 and HUDVASH 

vouchers within their units and all units are ADA accessible. This program in 2018 was able 

to facilitate a temporary warming center during the Polar Vortex that went through the region 

producing record setting lows and dangerous conditions for those who must brave the 

elements.   

 Case management services have been available to those in need of services since 

2014. This program assists the tenants who live in Reach’s rental units as well as attends the 

Lighthouse Mission once a week to complete assessments on those living within the shelter to 

assess who needs case management and what services they can be matched up with. Reach 

will only allow those with either a 4-year degree in a case management related field or 

someone with a 2-year degree in a case management related field and two years of case 

management experience to serve those in need of assistance. By doing this, Reach has been 

able to assist individuals with obtaining health insurance, food stamps, TANF assistance, and 

some clients have even started their own businesses with the case management Reach has 

offered them.  

 The Information and referral program was established by Reach in 2013. An agency 

employee obtained their SSI/SSDI Outreach, Access, and Recovery (SOAR) training and was 

able to begin the information and referral process to those in need of various resources. In 

2019 Reach was able to assist 300 individuals and families with referral and information 

services to assist those in the community. These needs range from transportation services like 

bus passes and bicycles, hotel stays, cots to sleep on temporarily, clothing closet vouchers, 

etc. This program is not one that makes any money for the agency but the need in the 

community is there so Reach will continue to offer these services to those in need.  

 These programs are all important aspects of Reach and have shown the board why 

they are all needed and what gaps within the community they have filled. These programs 
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have assisted the community with resources and services that were once too difficult to 

obtain. While some of these programs are not always financially viable, the board continues 

to let them operate because they are needed and help so many. The heart of Reach Services is 

serving vulnerable people, and with all of these programs Reach is doing just that, these 

programs all relate back to special needs and the mission Reach works towards.  

 The researcher began their career at Reach as an intern in 2017, in the time since the 

researcher has gone from intern, administrative assistant, case manager, program support 

coordinator and now serves as the program manager over housing. Within this role, the 

researcher has begun to sit in on quarterly board meetings. These meetings consist of every 

board member, the executive director, clinic director and the three program managers. These 

meetings go strictly by the agenda to ensure that things can be discussed in a timely manner. 

The members will go over the financials, programs, fundraisers, and new and old business. 

During the old business Program Managers will give updates on the programs they oversee 

and answer any questions the board members may have. It was then that the researcher 

realized that not all the members seem to fully grasp what their roles and responsibilities are, 

as well as fully grasp the financial information put in front of them.   

 The Wabash Valley, or Region 7, as it’s known to area not-for-profits, serve various 

populations, ranging from domestic abuse survivors, those in recovery, and homeless 

individuals and families. One of those organizations is Reach Services. This agency serves 

those with disabilities, low income individuals and families, Veterans, and those facing 

homeless or are homeless. While working with this organization, gaps have been identified, 

some of those being, board member engagement, oversight, and training. The board at Reach 

is a very dedicated one, and while observing these board meetings many aspects of the board 

have been identified. One of those aspects is that yes, it is important to have the financial 

oversight but with this positive comes a negative. That negative being that possessing only 
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the fiduciary aspect of governance could lead to the possibility of losing sight of the mission. 

For instance, if a member solely holds the fiduciary aspect they will only be about the bottom 

line of the agency, this will create a gap that many will not notice, programs will begin to be 

dropped if they are not contributing as much as they cost. This is an instance that is not 

always in the best interest of the organization. Below is a SWOT analysis that the researcher 

created on the observations of the Reach Services board of directors.  

Table 1.  

 Each member of the board has a specific role, whether that be fiduciary, 

programming, real estate, law, graphic design, banking, law enforcement, etc. This is where 

members must identify the different skill sets, they possess and what they can bring to the 

board room that others may not. If a board does not have a diverse group of individuals it will 

begin to lose sight of the mission. Along with losing sight of the mission, the programs that 
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keep an organization alive will begin to be cut if they do not make the money the 

organization needs to stay financially viable. Having a board with those from various 

backgrounds will assist with this issue, for instance, if a board has members who excel in the 

area of programs they will be able to fight for the programs that the agency feels are the heart 

and soul of the organization. Bringing about the discussions that these different members will 

have, will establish a great working board that focuses on all aspects of the organization and 

not just one or two.  

 So how does an organization build a board that is diverse in all the above-mentioned 

backgrounds? The answer is board member recruitment, when new board members join a 

board at Reach, they are given manuals to assist them with the onboarding processes as well 

as make them aware of expectations. One of these expectations is to recruit new board 

members when seats open. If members are not completing this the board will become 

stagnant and will not grow as the organization does. A sustainable mission requires a not-for-

profit board to continue to grow, learn, thrive, and bring in new members to ensure they are 

keeping the board working towards the mission the agency represents. Board expectations go 

beyond filling vacant seats. Expectations include volunteering and assisting with fundraisers, 

developing a working relationship with the Executive Director, understanding the programs, 

mission and vision statement, and fulfilling the responsibility of accountability, oversight, 

and governance. To complete these aspects, a training must be created to ensure that all 

members are re-trained and onboarded with the same materials, this will create a working 

board that will be beneficial to the agency.  

Problem Statement 
 

 The problem to be addressed consists of the numerous gaps within the board of 

directors. Area Wabash Valley not-for-profits were surveyed, and the results illuminated 

several issues impair boards, some of those issues are listed below: 
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• Lack of communication between the board members and Executive Director 

• Inadequate training 

• Inadequate knowledge of board roles and responsibilities 

• Lack of accountability  

• Lack of recruitment of new members 

 Gaps within NFP boards range from complacency, lack of engagement, recruitment, 

and a full grasp of financial reports. Often non-profit failures stem from a lack of board 

oversight, such as, the required obligations and responsibilities. Developing a training session 

for all board members, new and current, to attend would not only provide effective oversight, 

but engage recruiting, and increase retention. The researcher will create this onboarding and 

retraining program to implement throughout all the social service NFP’s in the Wabash 

Valley.  

Hypothesis: Adequate board training will increase board effectiveness.  

Independent variable: Adequate board training 

Dependent Variable: board effectiveness.  

Method of Research  

 The researcher utilized both basic and applied research. The use of these research 

methods were utilized through triangulation. Triangulation was defined in the research course 

text as “the idea that looking at something from multiple points of view improves accuracy.” 

(Neuman, 2011, pg. 164) This research focused on two key aspects:  

1. The use of quantitative approaches using basic primary research. The use of the 

quantitative approach was utilized with hard data, using the 22 surveys taken by current not-

for-profit board members in Wabash Valley NFP’s. The survey consisted of 24 questions 

relating to board member effectiveness and duties, (a complete list of these questions is listed 
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under Appendix A). This survey was available online through Survey Monkey and emailed to 

various agencies to distribute to their board members, as well as the Executive Director or 

CEO. The surveys were optional, as well as random, so no verifying information was needed. 

These surveys also had consent forms embedded within them to ensure the data collected can 

be utilized within the results.  

2. The qualitative approaches using basic secondary research. This was being conducted 

using soft data, which was collected by reading scholarly, peer-reviewed, and academic 

articles/ books described in the peer reviewed sources described throughout this research 

paper. All the information gathered was utilized to answer the research question, “Is board 

member effectiveness associated with adequate training?” 

Pre-Survey Questions 

 A survey has been conducted and sent out to area Not for Profits to distribute to their 

board of directors, this survey was approved by the Institutional Review Board at Saint Mary 

of the Woods College, (see Appendix A). The board members were made aware that the 

surveys are anonymous and optional. These surveys were also available to the Executive 

Director or Chief Financial Officer of the Not for Profits. This survey was 24 questions long 

and consists of questions ranging from their amount of time on the board to how they would 

rate themselves and their fellow board members. One goal the researcher is aiming to 

understand is how to ensure that board members are invested in the organization they have 

signed on to represent. The information gathered from the surveys gave the researcher the 

data needed to determine the level each organization has on training, but it will not answer 

how to get members invested. Board members can be trained on how to complete their three 

main duties of loyalty, obedience, and care, but this training will not instill the passion and 

drive needed to assist an organization to thrive. 
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Direction of Analysis 

 The researcher utilized the inductive process by, “observing the empirical world and 

then reflecting on what is taking place and thinking in increasingly more abstract ways.” 

(Neuman, 2011, pg. 70)  

 The following expanded analysis will describe in detail the strategies, techniques, and 

methods that will be used to determine whether the hypothesis, adequate board training will 

increase board effectiveness is rendered true or false. To determine if the hypothesis is true or 

false the researcher will need to conduct the training and give the participants a post-survey. 

The results of this post-survey will assist the researcher in determining if the training was 

beneficial to the members. Having an active and effective board is beneficial within a not for 

profit organization. Without having that guidance and oversight an organization may not be 

able to fully thrive and work towards its mission. According to Elizabeth Grant, attorney-in-

charge of the Charitable Activities Section in the Civil Enforcement Division of the Oregon 

Department of Justice stated that “"We believe almost all non-profit failures stem from a lack 

of board oversight. This is due to board members being inactive or not being trained on their 

financial stewardship responsibilities. Really, no one is minding the store" (Tysiac, 2018). 

Conceptualization 

 The research being conducted will need to be cohesive and use the same terminology 

throughout the process. To ensure that this is completed the following terms were utilized and 

have been previously defined in the list of terms.  

• Not for Profit Organization (NFP)  

• Board member  

• Duty of Care  

• Duty of Loyalty  
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• Duty of Obedience  

• Operationalization and Measurement  

 “Measurement intimately connects how we perceive and think about the social world 

with what we find in it.” (Neuman, 2011, pg. 199) Considering that this research consists of 

both the quantitative and qualitative approaches, measurement processes will need to be 

described for both. In this research, the independent variable is, Adequate board training and 

the dependent is, board effectiveness. As previously mentioned, this measurement will occur 

with the use of surveys completed by area board members at random. This data will give the 

researcher a better understanding of board engagement and if it correlates with member 

effectiveness. For example, one survey question asked will be, “Based on their roles, 

responsibilities and effectiveness, please give a grade of A-F to your fellow board members.” 

By obtaining the answers to this question the researcher will be able to measure adequate 

board training. For example, if a board member grades their fellow members as a C or below, 

the researcher will be able to determine that adequate board training is not being completed 

for members to fully understand and carry out their roles and responsibilities. To measure the 

dependent variable, board effectiveness, the survey asked a question determining the 

members time on the board and how many times they have been retrained. For example, the 

question, “How many years have you served as a board member?” With the possible answers 

being, 1-3 years, 4-5 years, 6-9 years, and 10 or more. A follow up question will be asked to 

correspond with the previous question, “Please state how many times have you been trained 

as a board member on the financial statements, your roles and responsibilities and 

organizational oversight, and explain the trainings completed and amount of time spent each 

time?” These survey questions are designed to assist the researcher in determining how other 

organizations throughout the community train their board and how their board members 

maintain effectiveness.  
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Reliability and Validity 

 To measure the reliability of board effectiveness the researcher is utilizing the three 

different types of reliability. The first type, stability reliability, is high when measured 

because the survey being distributed to area board members will not change when the results 

are being gathered and assessed. The second type, representative reliability, is low when 

measured due to the results being different if it were distributed to other groups. For instance, 

if this survey was given to for profit organizations for board member distribution the results 

would yield different results due to differing roles and responsibilities. The final type, 

equivalence reliability, is high when measured because the researcher will utilize surveys as 

well as, utilizing scholarly, peer-reviewed, and academic articles and books.  

 To measure the validity of board effectiveness the researcher is using the four 

different types of validity; for this research, only three of the four types will be utilized. The 

first type, face validity measures high because the researcher will utilize the surveys and peer 

reviewed sources to measure the validity. The second type, criterion validity, measures high 

in concurrent validity because the researcher intends to utilize previously conducted surveys 

on the topic of board member effectiveness and training from the secondary research to 

determine how the two correlates with one another. The third and final type being utilized, 

construct validity, measures high in convergent validity due to the researcher being able to 

know how the board members would answer the survey questions if it was conducted on an 

recurring basis, and given to the same members. The researcher finds this to be true because 

if the same members take the survey again, the researcher may be able to determine which 

member it was due to writing styles.   

 Pre-Survey Results 
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 The researcher received 22 survey responses from various board members in Region 

7, (results located in Appendix B). The results, (see below), showed the researcher something 

that had not been considered, the amount of time a member has spent on a board. The 

researcher asked a question on the survey that asked, “How long have you held your position 

as a Not for Profit board member?”, one answer stated that they have served off and on since 

the 1980’s. While the researcher believes it is amazing to serve for nearly 40 years, but if this 

member has not grown as society has, this can be harmful to the organization they serve. For 

example, if a member has not expanded their knowledge on boards and the agency(s) they 

serve, those agencies could suffer from lack of growth. 

 

 The researcher also observed within the results that 33.33% of respondents did not 

receive training in the board’s legal obligations to the organization if a board member is not 

properly trained in the legal obligations of their role they could make mistakes and not even 

know they are mistakes due to the lack of training.  

 Other areas of weakness observed were. 
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• Lack of overall training and re-training in board obligations and roles 

• Lack of board member and Executive Director relationship 

• Minimal to no understanding of governance and oversight roles.  

Table 2.  

 The researcher has determined that the above-mentioned areas are ones that must be 

focused on within this new training. Board members must have a full grasp on what they are 

expected to do while they serve the agency they represent. These members must also 

understand the basic financials, agency programs and governance responsibilities. Board 

members have legal responsibilities to the organization’s they serve, and this newly 

implemented training will assist the members in fulfilling their ethical and legal duties.   

Post-Survey 
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 Hypothesis: Adequate board training will increase board effectiveness.  

Independent variable: Adequate board training 

Dependent Variable: board effectiveness.  

 For the post survey training, the researcher will utilize the same hypothesis and 

variables from the pre-survey to better understand the operationalization, measurement, 

reliability, and validity. The researcher will conduct this post-survey for board members, both 

new and returning, to determine if the training is successful in on-boarding members. This 

post-survey will utilize much of the same components used in the survey distributed before 

the training has been implemented.  

 Operationalization and Measurement 

 Much like with the pre-survey that was conducted, the post-survey will be measured 

with some of the same aspects in mind. With this research consisting of both the quantitative 

and qualitative approaches, measurement processes will need to be described for both. In this 

research, the independent variable is, Adequate board training and the dependent is, board 

effectiveness. The post-survey will be conducted after the new and returning members have 

gone through the training on the board. This survey will consist of different scenarios that 

happen within agencies and how board members should use their oversight and governance 

to step in when necessary. To determine if the training conducted was adequate for the 

members the researcher will give a scenario as a survey question that is associated with 

training. For example, one scenario will be, “The Executive Director calls an emergency 

Executive Committee meeting to discuss an employee going to jail and how to address the 

situation.” This question will be followed with an open text box that will allow the member to 

discuss how they would handle the situation and determine which actions warrant a fireable 

offense for the employee. A possible question to determine the effectiveness of the training 
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would be, “A large fundraiser that raises at a minimum $15,000 has been canceled for the 

year and the agency asks the board to assist with raising the funding. If you were asked as a 

member to assist with raising the funds would you do it?” This question is one that is very 

straightforward and to the point, if a board member is not willing to assist the agency in 

fundraising then they are not fully committed to the agency and their duty as a board 

member. This survey, like the previous one, is designed to assist the researcher in better 

understanding how to train a brain in all aspects of their duties and the effectiveness of the 

board.  

Reliability and Validity  

 To measure the reliability of board effectiveness after the training has occurred, the 

researcher will utilize the three different types of reliability. The first type, stability 

reliability, is assumed by the researcher to be high when measured because the survey being 

distributed to area board members will only change slightly depending on the answers given 

on the scenarios. The second type, representative reliability, is hypothesized to be high 

because the surveys will be distributed to only board members who have been previously 

trained. The final type, equivalence reliability, will be high when measured because the 

researcher will utilize surveys as well as, utilize the resources from the pre survey, such as 

scholarly, peer-reviewed, and academic articles and books.  

 To measure the validity of board effectiveness the researcher intends to use the four 

different types of validity, for this post-survey, only three of the four types will be utilized. 

The first type, face validity will measure high because the researcher will utilize previously 

completed surveys and peer-reviewed sources to measure the validity. The second type, 

criterion validity will measure high in concurrent validity because the researcher intends to 

utilize previously conducted surveys on the topic of board member effectiveness and training 

from the secondary research to determine the similarity. The third and final type being 
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utilized, construct validity will measure high because the researcher will have an idea of how 

some members may answer questions once they are compared to the previously given survey 

data. The pre and post surveys are both anonymous but if the same population takes the post-

survey, the researcher may be able to make connections. For example, the researcher will add 

a yes or no question to the post-survey that asks, “Did you complete the Not for Profit Board 

Member Survey conducted in July of 2020?” 

Post Survey Research Questions 

  

 The researcher will be conducting a post-training survey, and this survey will contain 

scenarios to assist the researcher assess the member's level of knowledge on the 

organization’s current programs, mission, values, and heart of the organization they 

represent. For example, the researcher will give the following scenario, “A large monetary 

donation was given to the agency without restrictions. Can this money be allocated to any 

program that the agency offers? Why or why not?” This question will let the researcher know 

if the financial training was adequate for members to retain. The members should answer the 

funds can be used for any program since the donor did not specify a specific program. 

Questions like the one mentioned and others will allow the researcher to determine what 

areas of the training need to be improved before it is offered to other area agencies to utilize 

within their organizations.  

Literature Review 
 

Accountability  

Richard Tacon, Geoff Walters, and Chris Cornforth illustrated one of the main topics 

the researcher has discussed within the research, board accountability. These authors 

researched an organization in the United Kingdom who depended on only one sole funder. 

Within the research, the authors conducted surveys and observed the board while in meetings 
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to determine their accountability for the organization. The researcher touched on these 

aspects by discussing observations made within board meetings that they have attended. The 

information provided within this article will be beneficial to the research being conducted 

because board accountability must be maintained to ensure proper governance within the not-

for-profit sector.  It is discussed within the article that, “Ebrahim (2010) sets out five 

common accountability mechanisms, namely, reports and disclosure statements, evaluations 

and performance assessments, industry self-regulation, participation, and adaptive learning”. 

Adapted learning is something the researcher has been taking into consideration while 

creating the board training, not every member of the board is going to be able to grasp the 

information given if they are a different type of learner. This has brought the researcher to the 

conclusion that multiple teaching mechanisms must be utilized while conducting the training. 

For instance, PowerPoints, flashcards, participative learning using scenarios, and other 

techniques will need to be completed to ensure total member engagement. Additionally, this 

article contained a graph on page 692 that discusses accountability and it can be enacted, 

(graph attached in Appendix B.)  

Fisher Howe discusses board member responsibilities with a focus on accountability 

in this article, published in Nonprofit World. Howe discusses five performance 

responsibilities that each member has, the mission, chief executive, finances (budget, audit, 

investments), program oversight and support, and fundraising. All of these aspects are aspects 

that will be covered in the training, but Howe has detailed why each of these responsibilities 

are so important for the NFP board.  

1. The Mission- is determined by the board and it commonly part of the strategic 

planning process that the board takes part in every 3-5 years, depending on 

the time frames set forth by each organization.  
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2. Chief Executive- the board oversees hiring, firing, evaluating the performance 

and salary of the Chief Executive or Executive Director. The board must 

oversee this position to ensure the organization is being ran by someone 

competent and able to do the job.  

3. Finances- Howe discusses that while the day-to-day finances are the 

responsibility of the Executive Director, it is the board’s responsibility to 

ensure the integrity and reliability of the overall organizational finances. This 

was broken into 3 sections by Howe.  

- Budget- the board is responsible for overseeing and approving the budget 

for the organization. While also overseeing the assets and ensuring policy.  

- Audit- Howe discusses that audit are the board’s responsibility and is their 

“strongest protection and most useful instrument in fulfilling their financial 

oversight responsibility.” (Howe, 2000, p. 2) 

- Investments- board members are held fully accountable for overseeing the 

investments related to the agency.  

4. Program Oversight and Support- board members are expected to oversee 

programs to ensure revenue is coming into the organization and that the 

programs are running effectively. Board members are also expected to be 

advocates in the community when speaking on the programs offered by the 

organization.  

5. Fundraising- Howe discusses in this section that it is the boards responsibility 

to partner with the staff with fundraising. Howe states that this must be a 

partnership due to fundraisers being too much of an undertaking alone.  

 This article was very informative and gave the researcher insight on what else should 

be included in the training. There is a checklist on page 4, (See Appendix B), of the article 
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titled, Evaluate your Boards Effectiveness, this checklist is one that could be utilized within 

the training to determine how the members feel their fellow members are doing within their 

position. Howe also discussed within this article the different types of accountability, such as 

legal, public and organizational.  

Effectiveness 

Authors, Yvonne Harrison and Vic Murray, discussed board effectiveness being 

related to board member evaluations. These authors discussed that they surveyed over 1,000 

board members on a self-assessment tool named Board Check-up. The results of these 

surveys showed that board effectiveness was correlated with the assessments. The figure on 

page 1136 (see Appendix B), that contains a lot of information that will be utilized within the 

research, the researcher will also utilize the table on page 1140 (See Appendix B). Both 

tables break down assessment results and questions and this will assist in compiling 

additional survey scenarios for the post-survey to be completed after the training. The authors 

of this study stated that, “board performance self-assessment challenges the status quo by 

surfacing information to help boards consider what governance practices might be in need of 

change. This is a necessary, but by no means sufficient, condition to bring about 

improvements in governance and (potentially) organizational effectiveness” (pg. 1148 2015). 

This information gives the researcher the insight that the survey currently being conducted 

may have respondents answering questions openly and honestly in hopes their boards may 

change in positive ways.   

Kristina Jaskyte was published in the International Journal of Voluntary & Nonprofit 

Organizations, in the fall of 2018. She discusses board innovation and effectiveness in the 

not-for-profit sector and researched different variables that correlate with the two. These 

variables are indirect and direct effects, board culture, social capital, human capital, 

cohesiveness, and diversity in backgrounds. The article included the statement, “board 
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effectiveness encompasses two functions, internal control function and/or external control 

function, depending on the needs of an organization.” (pg. 4. 2018) This statement will be 

beneficial for the research because effectiveness of the board is needed for proper governance 

and oversight. Not only are these two aspects important for the governance, but also the 

knowledge of the duties, roles and responsibilities are also important. If the members of the 

board do not understand fully what their roles are they will not be able to effectively 

complete their roles and the reasoning behind not fully understanding could be like the author 

stated, internal and/ or external control functions.  

Gayle Northrop wrote the article, Building a Strong Nonprofit Board Goes Beyond 

Best Practices in 2018, for Generations – Journal of the American Society on Aging. This 

article contained useful information on small not for profit boards and how they can be more 

effective. The author discussed that organizations should have a committee to oversee 

governance and board development, this committee will help create and clarify the roles of 

the board, oversee board composition, facilitate orientation of new members and exit of 

members leaving the board, encourage board development, support board engagement, assess 

and address individual as well as collective board effectiveness and finally ensure strong 

board leadership and succession. All the things this committee does are things that the 

researcher would like to incorporate into the hypothesis. This committee could be a possible 

answer to whether adequate board training will increase board effectiveness. This article also 

hit on different ways to measure the effectiveness of a board through SWOT analysis’ and 

self-assessment surveys. This article was one of the most informative of all the articles found 

within the literature review, the author discussed various ways the researcher could improve 

on the existing training for Reach. Reach does have sub committees within the board of 

directors, but that does not mean they are always working committees. These committees 
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could improve board functionality in so many positive ways. Keeping one another 

accountable for their roles and responsibility could be a strategy that increases effectiveness.  

Administrative Issues Journal: Connecting Education, Practice, and Research 

published this article by Jeffry Aulgur, and his qualitative case study into one not for profit 

organization, in 2016. This study examined the gap between the expectations of board 

performance by the nonprofit organization’s senior leadership and the board members’ self-

perception of their governance role. This is relevant to this research because before becoming 

senior leadership in the organization, they were not clear on what exactly the boards role was 

within the organization. This article will be beneficial for the hypothesis because it discusses 

how boards are typically trained in the not for profit sector, as well as discusses the 

importance of on-going training. Again, this is relevant to the research because ongoing 

training is necessary for board members because organizations can change rapidly depending 

on the need within the community. If boards are not trained on an ongoing basis they may not 

be able to properly represent the organization to the community. The author discusses the 

benefits of the qualitative approach, he stated, “to analyze the role of nonprofit board 

members solely from the perspective of board members would present only a single side of 

the relationship.” (Aulgur, 2016, p. 5) Jeffry went on to state that not all board members 

attended the interviews, but the ones who did also attended the follow-up interview. 

Something taken away from this article was the quote, “Sustainability is a function of the 

combined effectiveness of organizational governance and professional leadership.” (Aulgur, 

2016, p. 10) This article resonated with things the researcher has found throughout this 

process. For example, the researcher realized that the survey data may be skewed to one side 

because the board is only one side of the agency relationship. To expand on this, and 

Executive Director may not be a present member of the Board of Directors, some Executive 

Directors serve on the agency board and some do not. This could possibly skew the survey 
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results because the Executive Director may not have the board insight that relates to some of 

the survey questions. Board members play such a vital role in not for profit agencies that if 

full understanding is not present by both the board and the agency, it will always be skewed 

in one direction.  

Governance  

Chelliah, Boersma, and Klettner were published in Contemporary Management 

Research in 2016 for their research on governance challenges in the not for profit sector. This 

research was conducted by phone or in-person interviews, as well as surveys by mail, to 

board members of different organizations within Australian not-for-profits. The findings of 

these surveys, in-person and phone interviews showed that the following governance 

trainings were most desirable to the board members surveyed: risk management, legal 

compliance, strategy and business planning, financial management, and directors’ duties. 

Also, the researchers, Chelliah, Boersma, and Klettner found in their conducted research that 

through both the survey and interview data, board members found the most difficult roles to 

be strategy, monitoring and attracting resources. (2016) The researcher is hoping that with 

this new training being implemented at Reach, and hopefully more agencies in the future, 

board members will not have issues within these above-mentioned roles. It was also found 

within this article that in Australia, where this research took place, NFP organizations can 

only recruit members from a specific pool of people. That is not something the researcher has 

encountered within their research. For instance, it has been found that many boards are 

diverse in many different aspects and career fields.  

Jamie Olinske and Chan Hellman wrote this article entitled, Leadership in the Human 

Service Nonprofit Organization: The Influence of the Board of Directors on Executive 

Director Well-Being and Burnout, this article discussed director burnout and the effect boards 

of directors can play in that. The reason this article was chosen for the research was because 



Board Member Training   35 

it goes into detail on what a human services organization is. The information in this article 

discusses human services organizations, and many of the partnerships discussed within this 

research are human service agencies. The authors discuss how the human services board is 

formed and the obligations they have within that board. The authors also discuss how boards 

of directors and executive directors are required to communicate. This relates to the research 

being conducted because the researcher asked a survey questions regarding how many times 

board members communicate with the Executive Director. Board members and Executive 

Directors must have a good working relationship to be able to work as a team to work 

towards the mission. It was also mentioned within this research article that board members 

and Executive Directors should have a working relationship, but they should not flood one 

another with information that is not necessary to beneficial to the other.  

Nonprofit Board Members' Reasons to Join and Continue Serving on a Volunteer 

Board of Directors, was written by Katrina Miller-Stevens and Kevin Ward. These two 

authors discussed the importance of volunteering to be on a not for profit board and why it is 

important to volunteer your time serving. This article was chosen for the research because it 

dives into why member recruitment and retention of quality board members is important. The 

authors explain this importance by stating that, “expanding understanding of individuals' 

reasons to serve on nonprofit boards, practitioners will be able to improve recruitment and 

retention of quality board members.” Miller-Stevens & Ward, 2019, p. 61) Finally, the 

researcher will utilize how this article discusses why individuals participate in the nonprofit 

sector with a focus on the reasons why individuals volunteer, take on leadership positions, 

and work in the nonprofit sector. This article contained information regarding board members 

initial reasonings for joining boards and their reasonings for continuing to serve on the board. 

The researcher would like to utilize this ideology within the training, for instance, the 

researcher will ask the board members to write down why they joined the board and not write 
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their names. The names will then be collected and read aloud; this will give the room an idea 

of why everyone joined the board. At the end of the training another question will be asked, 

“why have you continued to serve on a board?” This will allow all the members to see if the 

responses are more positive or the same from the initial reason for joining.  

This article in, Human Service Organizations: Management, Leadership & 

Governance, discussed the empirical evidence from executive directors and their frustration 

surrounding board roles and governance. The author discusses that board governance 

practices need to be improved to address the uncertainty of board roles and responsibilities, 

board member complacency, and lack of regard for individual board members. The major 

reason for the challenges faced by boards is the lack of understanding by board members of 

their roles. Many board members do not know their roles and expectations due to a lack of 

training; this research will assist in researching the hypothesis on board member effectiveness 

and adequate board member training. The researcher will utilize the two fundamental issues 

within boards to assist with the research as well. This article discussed two particularly 

important aspects of this research, member recruitment and board member roles. The research 

conducted within this article found using surveys and interviews that no board member role is 

more important than another. Which can be true when you think of the board, some may be 

better in certain aspects than others, the importance is to play off those strengths and 

weaknesses.  

This article published in Journal of Developing Areas, will be utilized within the 

research by the discussion of the difficulty in director recruitment for not for profits with 

membership-based roles. The social service, or human services, sector is one that frequently 

utilizes membership-based roles. This will assist due to the focus being in the social service 

not for profit sector. This article also touches on the lack of time for training and other board 

related necessities.  The authors also, contended that the lack of resources represents a 
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contingency that can negatively impact board functioning. These findings suggest that 

funding dynamics can negatively impact accountability and governance. The findings of the 

research conducted within this article stated that while the surveys stated members felt they 

were being provided with training; the interview respondents stated there was not adequate 

time allotted for these trainings. This information tells the researcher that a one-day training 

may be too much information in one amount of time for members to eb able to retain.  

Books 

The Handbook of Nonprofit Governance from BoardSource, defines not-for-profit 

governance as the board’s legal authority to exercise power and authority over an 

organization on behalf of the community it serves. The board is authorized to establish 

policies, make decisions that affect the working of the organization, and is accountable for 

the actions that follow those policies and decisions. This book was used in a previous course 

of the researcher and it contains information that will assist in the research. Such as board 

duties and legal obligations, training techniques and various charts and graphs. The text also 

discussed why it is difficult to find new board members and ways to improve recruitment and 

retention.  

Not for Profit Board Member Training 

  

Action Project design 
 

Through the observations the researcher has made from their time at Reach, it has 

been determined that the board could be retrained on the financial aspects of their oversight 

duties. Also, through the above-mentioned observations within board meetings, it has been 

determined that accountability, fundraising, volunteerism, and effective agency oversight are 

just as important as the financials. The following paragraphs will discuss how the training 
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will be set up as well as what aspects of the financials new and returning members will be 

trained on.  

The researcher plans to structure the training as a one day, 8-hour training, that will be 

more relaxed, and participation driven to ensure those in attendance get the most out of the 

training. For example, the researcher would like for each board member to explain what they 

feel confident in and where they feel they can use some improvement. This question is 

similar to ones within the survey that some members completed voluntarily at the request of 

the researcher. By listening to those in the room, a better perspective of where everyone 

stands on the different financial aspects of the agency will be gained by the researcher.  

The training will begin at 9am and those in attendance will be asked to sign in on a 

sign in sheet the researcher will pass around the room to know who was not able to attend and 

will need trained at a later date. Once introductions are complete and the agenda for the day 

has been gone over, the financial aspects of a not-for-profit will begin. These trainings will 

most likely take 1-2 hours each to complete, due to the extensiveness of each report. The 

board members must be observant and ask questions to fully grasp the reports in their 

entirety. Members will have breaks throughout the day and after each section a question and 

answer time will be allotted to see what areas were not covered with enough information.  

Statement of Activities. 

Through this research these statements were found to summarize what profit and loss 

is, “the revenues and expenses generated by the company over the entire reporting period. 

The profit & loss statement is also known as the income statement, statement of earnings, 

statement of operations, or statement of income (Profit & Loss (P&L) Statement, 2019).” For 

this training, each line will be discussed on the profit and loss sheet provided by Reach 

Services, (see List of Tables) and how those numbers impact the agency. While going over 

this sheet, the researcher will also train the board on what questions they should be asking 
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while reading through these sheets. Examples of some possible questions to ask are as 

follows.  

• Is there a growing demand for our products and services?  

• Are our programs financially sustainable, do they provide us with the 

necessary surplus required for growth? 

• Are our fundraising efforts effective and efficient? 

• Are our management and overhead expenses appropriate for the tasks at hand 

or are they excessive? (Ittelson, 2017, p. 34)  

 These questions are important for board members and management to ask because it 

will better assist them in knowing exactly where the finances are always within the agency. 

These finances being described is the revenue, or money coming into the organization or 

money promised to give to the organization. (Ittelson, 2017, p. 37) 

Another major aspect of this report are the restrictions listed for donations. When a 

donor donates to an agency and states they want that money to be used specifically for one 

program, then that money is strictly allocated to that program. For instance, money donated 

to Reach during the Veterans fundraiser is donated with restrictions that it is to be used for 

Veterans and their families. However, if someone donates to the agency without restrictions, 

then the agency can use that money within any program that the agency offers. For instance, 

if someone donates a living room set to the agency, that set can be given to any of the 

families in need and not just one specific program. Training the board on this will assist them 

in knowing where money is allocated and what can be spent elsewhere and what cannot. 

Other aspects that are important when discussing this report are; contributions and gift 

revenue, program services revenue, grants & contracts revenue, other revenue, and all 

expenses related to each of these activities.  
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Statement of Financial Position Training. 

A statement of financial position, or balance sheet, is defined as, “a statement of the 

assets, liabilities, and capital of a business or other organization at a particular point in time, 

detailing the balance of income and expenditure over the preceding period.” (Hayes, 2020) 

As previously mentioned, one of the programs Reach offers is low to moderate-income 

housing, this program equates to the largest revenue source at Reach and is the main source 

of income for the agency. According to the 990 form in Part VIII under Program Service/ 

Revenue, low income housing brought $378,766.00 into the agency in 2018. This is a 

substantial amount of money from just one program. With the housing revenue comes the 

assets from those homes. Reach owns two apartment buildings, ten Veteran duplex units, as 

well as homes, this comes to a total of 59 total units. These homes are assets to Reach and are 

instrumental in the day to day functions of the office. Ittelson defines assets as, “everything 

the organization owns- cash in the bank, inventory, equipment, buildings- all of it.” (Ittelson, 

2017, pg. 51) In this instance the assets attached to the housing program equates to, 

$3,038,612.00, which includes land, buildings, and equipment. PP&E is something that the 

researcher finds important when speaking to the board about financials, this being because 

many people do not know that even if an agency owns land it is not depreciated under GAAP. 

This means that the land bought is done so at a historic cost and is valued at the original 

purchase cost plus the net book value of the agency’s physical assets. The housing program is 

one that could be used as an example when training the board on financials because it 

illustrates how much money is brought in through just one program and how it benefits the 

mission of the agency.  

Other aspects of the balance sheet that must be gone over for full understanding are as 

follows; accounts receivable, inventories, prepaid expenses, pledges receivable, investments, 

PP&E or property, plant and equipment, total assets, liabilities, accounts payable, short term 
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debt, long term debt, accrued expenses, net assets (with and without donor restrictions) and 

finally, total liabilities and net assets. Inventories is another example that can be explained to 

the board easily because Reach offers two programs that consist of inventories, the medical 

equipment and loan and lending library are examples that will show the board how to 

correlate the sheets to the programs Reach offers. For example, if a board member were to 

ask why our inventory count is over 1000 items, the researcher could discuss the crutches, 

wheelchairs, shower chairs, toys, etc.. that is loaned out each year and why the inventory 

remains so high. Another one of these programs that can be used to do this is, pledges 

receivable or donations pledged to the agency that have yet to be received. The board can 

relate this to the annual fundraiser, Reachathon, to this and understand that those funds 

pledged can be explained as pledges receivable. For example, if a woman calls and donated 

$500 to the Reachathon but has yet to bring the donation to Reach, then the money has been 

pledged to the agency.   

Investments are also discussed frequently within the board meetings and are 

something that should be well understood. Investments are defined as, the value of any stock, 

bonds, or other property held for financial gain by the organization (Ittelson, 2017, p. 53). 

Reach holds investments according to the 990, in the form of stocks and property. As 

previously discussed in the profit and loss section of the training, there are donations with or 

without restrictions. This instance comes up within the balance sheet training as well. 

However, it is in the form of net assets with donor restrictions and net assets without donor 

restrictions. The same rules apply with the net assets with or without restrictions as revenue 

with or without restrictions. If there are no restrictions on the donation then that donation can 

be used as the agency sees fit, and if the donations do have restrictions, they cannot be used 

freely and must be used within a specific program.  
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Long term debt is described by Ittelson, mortgages being the largest form of long-

term debt. Like the earlier examples of expanding on these to make them more relatable to 

the board, this one can also be used in that way. For example, the researcher previously 

discussed the 59 properties that Reach owns, 9 of those homes have been paid off within the 

last 3 months and now have been moved off the long-term debt because they no longer carry 

mortgages.  

Statement of Functional Expenses Training 

Nonprofit accounting & financial statements: Overview for board, management, and 

staff, defines a Statement of Functional Expenses of a nonprofit organization as, presenting in 

great detail, the organization’s expenses for a time period. It goes on to discuss both natural 

expenses, or expenses represented in rows grouped by salaries, benefits, supplies, etc. and 

functional expenses, or expenses represented by groups of specific program services projects 

and internal support service types in columns. (Ittelson, 2017, pg. 65) 

This report is complied at the end of the fiscal year and presented to the board to read 

over before submission of the taxes. This report consists of the programs offered by the 

organization, as well as the salaries of the employees. This form also shows the total cost 

before and after the depreciation is taken off, by doing this the board can see what the actual 

amount of money made and spent by the organization was within a fiscal year. The researcher 

could utilize a scenario within this training to better assist the board with understanding this 

report. For example, if an employee takes the lead on organizing an annual event held by the 

agency and spent more than then event made then the event will have a bad debt expense 

recorded on the report. If a board member were to notice this increase in bad debt expense, 

that member will be able to know that the event did not make the money it needed and to 

ensure that the same mistakes are not made the next year so the expense goes down and not 

up.   
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Statements of cash flow are described in Chapter 6 of, Nonprofit accounting & 

financial statements: Overview for board, management, and staff, as a checkbook register. It 

goes on to state that these statements, “summarize the organization’s payments (cash 

outflows) and deposits (cash inflows) for a period of time.” (Ittelson, 2017, pg. 59) 

Somewhere that these statements of cash flows are explained are in the statement of 

activities, statement of financial position, and even the budget.  

By training the board members in all the above-mentioned reports, the researcher 

believes they are creating a well-rounded and informed board. Board members volunteer to 

be on the board and it is very important that they are trained correctly so they can properly 

represent the agency in all areas.  

Along with the training on the aspects of the financials, the new and returning 

members will be trained on agency current events and news as well as all the programs that 

the agency offers. The members must know the ins and outs of the agency so they can be 

constant advocates in the community for the agency. If a board member is asked about 

something the agency is doing, or a grant that was received, they should be able to give a 

comment to the media. Keeping up with the agency and the events going on will keep the 

member engaged and attentive, for example, if a member sees a post from the agency on 

social media, they could share it to their page to gain more stakeholders and interest in the 

agency’s mission.  

The board members will also be given a binder with their board member roles, 

responsibilities, and rights. The binder will also consist of the policies of the board and how 

the board operates for those who have never served before. The researcher plans to have these 

binders prepared and ready for each member, so the training is smooth and easy to follow for 

all members in attendance. The budget will further discuss the cost of training.  
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Implementation Schedule, Resources required, Stakeholders Considered  

 According to, Five Reasons You Need Accounting/Financial Experience on Your 

Board, “legal, governance and ethical responsibilities are such that at least one person on the 

board should have more than a passing understanding of budgets, financial statements and 

nonprofit tax law. Applying for grants, implementing capital reserve funds, fundraising—all 

require good financial judgment if the nonprofit organization is to run efficiently and 

effectively (Dooley, 2019).” For this board member training, the researcher would like to take 

what Reach currently uses and revamp it to make more sense and be more cohesive for the 

new members. What the researcher will to do is analyze the data from the survey to 

determine which aspects of the training need to be broadened to make more sense to the new 

and returning members. When a training flows cohesively the members will be more likely to 

grasp what they are learning. In order to complete the training the researcher will need to 

look at the current budget for Reach and see how much money is allocated for trainings, with 

this information the researcher will be able to make assumptions on how much will be needed 

for one day of training.  

 The researcher plans to complete trainings with new board members within one week 

of joining the board and twice a year after joining to keep new and returning members up to 

date on agency events and newly added programs. The initial training will consist of one 8-

hour day broken up into 2-hour increments, with the review training only consisting on one 4-

hour day. Within these time slots different aspects of the board will be covered to ensure full 

knowledge on the board.  

Measurement  

 Measuring the effectiveness of this board member training can be done through many 

facets, one of those being observation on engagement and volunteerism. Board members are 

asked to participate in agency fundraisers, as well as, engage with the community regarding 



Board Member Training   45 

the agency. This engagement can be completed through social media by simply sharing 

agency postings or representing the agency at community events. Another way this could be 

completed could be through discussing upcoming agency events and programs at local 

community events. If board members begin to show their support for the agency’s mission 

and vision by stepping up in the two above mentioned areas, the researcher will see 

improvement and know that the training has instilled engagement and volunteerism. If these 

aspects have not improved, the researcher will know to work on these sections of the training. 

While these two strategies for improvement may seem small, they are effective ways for not-

for-profits to fundraise with the upcoming generation.  

 Another way to ensure effectiveness of this member training will be completed by 

conducting a post training survey to be completed after the training. This will allow the 

researcher an insight into what needs to be discussed at a longer length and what can be cut 

down. Another way the researcher can measure the effectiveness of this training is to use 

flashcards at the end of the training to engage the members and determine how much they 

retained from the training day. If the flashcards prove to be unsuccessful, the researcher will 

consider breaking this training up into a 2-day event to ensure things are explained at a 

slower pace and all members are retaining the information being presented.  

 The researcher previously discussed and article within the literature review that 

contained ways of measuring the training, as well as the hypothesis. Gayle Northrop 

discussed that agencies should have committees within their board of directors that oversees 

governance and board development. Creating these committees are great ways to measure the 

hypothesis, Adequate board training will increase board effectiveness, and the training being 

created by the researcher. These committees can assist with, helping create and clarify the 

roles of the board, oversee board composition, facilitate orientation of new members and exit 

of members leaving the board, encourage board development, support board engagement, 
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assess and address individual as well as collective board effectiveness and finally, ensure 

strong board leadership and succession. This would consist of two committees, one to 

oversees the board governance and one that oversees the board development.  

 The board governance committee would assist with helping create and clarify the 

roles of the board, assess and address individual as well as collective board effectiveness, and 

oversee the board composition. If this committee observes a member not fulfilling their roles 

as a member, or observes an employee not fulfilling their duties, they will meet to determine 

the next steps necessary. For instance, if an employee has had complaints filed against them 

for mistrust within the agency, the board will have to look over the complaints and begin an 

internal investigation into the complaints. If the board determines that the complaints were 

false or have been rectified, the committee can agree to give the employee another chance, or 

they can determine the employee must end their time as an employee.  

 The committee that will oversee board development will facilitate orientation of new 

members and exit of members leaving the board, encourage board development, support 

board engagement, and ensure strong board leadership and succession. This committee will 

focus their attention on engagement of the board, this can range from recruiting new 

members to determining weaknesses that need addressed. For example, if a member notifies 

the board that they will be retiring their position, the committee oversees not exiting this 

member, but also assisting them with recruiting a new member. Once the new the member is 

recruited to the board, the committee must orient the board to ensure they know the ins and 

outs of the agency and the roles and responsibilities expected of them.   

Budget 

Preparation and Training 

While researching the fund availability, the researcher looked over the budget from 

2019 to see where money is being allocated for trainings. It was found that Reach budgets 
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$2,000 a year for the trainings that must be completed for new and current staff. The 

researcher looked for locations for this all-day training, while doing so, the researcher soon 

realized that it was not ideal to complete this training at Reach with the constant phone calls 

and business that is conducted within the office. For this research, the researcher chose to use 

Cranky’s as the place for training, this venue is in North Terre Haute and offers a room 

closed to the public for private use. Using this specific restaurant alleviated the need to buy 

food and refreshments, now the those attending the training can eat a meal of pizza, wings 

and fries provided by Reach and prepared by the amazing staff at Cranky’s. The refreshments 

will also be provided by Reach and Cranky’s, and since it will be at a restaurant, Reach will 

pay a flat rate for the drinks with free refills. The price of the venue will be $300 and the 

drinks with lunch will equate to $384. 

With the venue and meal/ drinks taken care of, now the supplies need to be bought for 

this training. Upon researching various office supply stores, the researcher price matched 

Staples and how much the items needed would cost. Knowing that staples tended to run a 

little high on their pricing and the research was proven correct. The binders that were 

searched were well over $50 for 12 binders, comparing that to Walmart shows that the 

researcher will be saving over $20. The following items need to be purchased, one pack of 

pens, one package of college ruled loose-leaf paper and 4 four packs of 3-ring binders, with 

these items the researcher will be able to create handouts for those attending the training and 

will have some for new members to orient in the future, the financial literacy link provided 

within the Finance class, discussed to encourage board member handouts, so the researcher 

believes these will be effective. Through the assumptions for this thesis and budget, it was 

determined that the supplies will be the cheapest at Wal-Mart. To pay for printing of the 

handouts, funding was allocated to be able to create 16 handouts that will be used throughout 

the training, this will be beneficial to those being trained for they will be able to take the 
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binders home with them as refreshers in the future. Reach has copy machines in their offices, 

but it does add up to use those machines, so allocating funds for these handouts was 

beneficial to the budget. The last thing that needed to have money allocated for is the salary 

of the trainer, the researcher allocated the full year’s salary for the trainer since this training 

will take part more than once in a year.  

The salary of the trainer is important to incorporate when it comes to completing this 

financial training. Without the salary being included, the researcher would not be able to 

properly seek out grants to apply for and show transparency when asking sponsors for 

money. The qualifications needed for the trainer of this board member financial training 

would need to include an extensive training in the financials of the agency, as well as the 

different balance sheets needed for the training. The trainer will also need to be trained in the 

currently utilized board training, as well as the accounting manual for the agency. The trainer 

should have a knowledge of what Reach does and how the agency operates daily. 

Now that the expenses for the training have been discussed, the researcher must now 

discuss where the funding for this training will come from. The researcher plans to apply for 

the NAP or Neighbor Assistance Program, this grant is for organizations such as Reach to use 

for varying needs, “NAP tax credits as an incentive to help them leverage more contributions 

from individuals and businesses for certain neighborhood-based programs and projects. 

Eligible projects include affordable housing, counseling, child-care, educational assistance, 

emergency assistance, job training, medical care, recreational facilities, downtown 

rehabilitation, and neighborhood commercial revitalization. (Neighborhood Assistance 

Program (NAP) 2020)” This normal award amount for this particular grant is $11,000, along 

with this $11,000 grant, the researcher will seek out a sponsorship of $5,000. This will be 

completed by calling Reach’s repeat donors and propose the training to them and asking if 

they would be willing to help with offsetting the cost. After completing this budget, and 
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seeing where money would be allocated, it was discovered that there is a surplus of $1,152 

remaining after the expenses have been paid. Without the money contributed from the Board 

Approved Funds section, the researcher would not have been able to afford the training. The 

researcher, however, must always have a resource available if these funds were to ever lower 

or not be available at all. This shows the researcher that they will need to continue to seek 

grants and sponsorships to ensure the training will be cost effective and beneficial to the 

agency.  

One grant that the researcher thought of applying for is the United Way grant, it is 

extremely competitive, but it would be something worth going after to ensure more funding 

for the training. The researcher believes that the United Way may possibly want to partner 

financially with this training, to better train local NFP boards. The researcher can also attend 

local meetings and community events where donors are looking for new agencies to donate 

to, networking is always a great way to ensure not only new donors, but new partnerships as 

well. Attending marketing events and networking events are great places to meet new people 

and build the relationships necessary to work towards the mission of the agency. Without 

relationships with different people and agencies in the area, you will not be able to secure 

proper funding possibilities.  

It was previously mentioned to search for donors to assist with the funding of this 

training. Donors are stakeholders that agencies depend on to continue to stay operational. 

After reading the article, You Had Me at Hello: The Importance of Donor Stewardship in a 

previous course, the researcher found how important it is to thank your donors to ensure they 

continue to donate to your mission and organization. If Reach or any social service agency 

did not keep their donor file updated and did not send out thank you’s to those who support 

the mission by donating funds, the agencies would not be able to keep donors and money 
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flow consistent. By keeping these donors consistent, agencies such as Reach will have 

individuals to reach out too to help support this training.  

The board at Reach Services is one that cares deeply for the mission that the agency 

works so tirelessly for every day. According to BoardSource, “not for profits need these 

boards to help ensure the organization is setting organizational direction, ensuring effective 

planning, ensuring the necessary resources, including; financial and human and finally 

providing oversight of the chief executive, assets and programs and services (BoardSource. 

2010).”   

BoardSource also discussed that, setting direction, requires looking beyond the 

immediate horizon, it also means asking questions such as; what are the issues the 

organization must confront in order to serve our mission in the years ahead? This is also a 

reason why this training was a solution to identifying the gap, the executive director of Reach 

is retiring within the next couple years and with her will go some of the board members. 

Some of these members want to retire and have been active members of the board for over 20 

years, losing these members means that the new members must be properly oriented to be 

able to fill the shoes left by those who have been so dedicated to the mission.  
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Projected Training Budget

 

Table 3.  

 

Partnerships  

 Reach Services is an active member of Region 7’s coalition for the homeless, this group 

named the, Homeless Council of the Wabash Valley, meets once a month to discuss ways to 

better assist the homeless, while also working towards streamlining services to ensure all 

clients get the resources they need. As members of this council Reach has opportunities to learn 

of new programs and agencies and create the partnerships necessary to continue working 

towards the mission of assisting those in the community. Through the partnerships created, 

Reach has been able to expand their programs and services to include other agencies. The 

agencies will come into the day-center Reach is opening in November, Pathways, to teach 

classes in various areas, group sessions, employment resources, mental health assistance, 

housing assistance, etc.  
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 If not-for-profit boards were to function in the ways that the homeless council does, 

they would run in a cohesive and effective manner. For example, if NFP’s within Region 7 

were to adopt the training being created by the researcher, all the board members will be trained 

on the basic financials, mission and value statements of the organization, organization 

programs and services, and board member roles and responsibilities. A partnership that can be 

made to expand this training from an in-person to virtual would be creating a partnership with 

an area NFP, for example the above-mentioned United Way. 

 The United Way of the Wabash Valley is an organization that is already a partner 

agency of many Region 7 NFP’s. Reach Services is one of those agencies and received a grant 

from the United Way to assist with Pathways. This grant could be expanded to assist with the 

cost of the training. The researcher will reach out to the United Way in the future to discuss a 

possible partnership of this Board Member Training to the Executive Director of the United 

Way and see how they believe this training would benefit the region.  

Practical Considerations 
 

 The researcher has conducted the survey and has determined from the results that 22 

not-for-profit board members and higher Executives in area agencies completed the survey. It 

was observed by the researcher that the completion rate of the survey was 82%, the 

researcher made an error in that the option to skip questions was left on, this made it easy for 

those who did not want to answer the question to bypass it. The researcher had already 

observed some possible obstacles within this survey. One of those being that the researcher 

asked Executive Directors, CEO’s and CFO’s to complete this survey, it was brought to the 

researcher that the survey consisted of questions/answers that were comingled and may skew 

the results. This made the researcher believe that some Executive Directors may issues with 

some of the questions due to them not being relevant to their role within the agency. The 

researcher had not taken this into consideration.  
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 The researcher also had the concern that not enough participants would take the 

survey, the researcher wanted to at least have 20 responses and received 22. If enough board 

members did not take the survey the researcher would not have been able to properly analyze 

the results and see which areas of the board need to be addressed within a training. After 

analyzing the results, it was clear to the researcher that training needs to be completed and 

areas of focus should be fiduciary, oversight, governance, and overall accountability. 

Conclusion: Implications and contributions to knowledge 
 

 The researcher has mentioned throughout the research that boards of directors are key 

to the success of any not-for-profit organization. This research has only strengthened the 

notion that without proper training, a board will not function in a well rounded and cohesive 

manner. The results showing that members rate their fellow members as average showed the 

researcher that the members see the room for improvement and know that there is a possible 

willingness to complete a new training program. Question 15 on the survey that was 

conducted by the researcher asked the board members if how many times they had received a 

re-training session, the results of this question showed that 68.42% of the 22 surveyed have 

never received a re-training. An organization cannot thrive and continue to grow without re-

training the board, if the board is not effectively completing their oversight and accountability 

duties, the organization will begin to suffer and not recover until the board is re-trained on the 

aspects of the agency.  

 When an organization grows and expands, the board will need to grow and expand 

with the agency, by doing this the board will be able to properly be stewards of the 

organization. If a board member is at a community event and is asked about the board they 

serve on, they should be able to give updates and know key talking points to obtain new 

stakeholders. The training will assist will these instances and will be made available to area 
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not-for-profits to utilize within their own organizations once the training has been completed 

with Reach Services board. The researcher will be conducting this training on the board to 

see how effective it is and how well it works with every member’s different learning 

techniques. Robert Ingram stated that, “every three to five years, the board and its executive 

should stand back from their usual preoccupations and reflect on how the board is meeting its 

responsibilities.” During this process, the board members will be able to determine if the 

trainings are assisting the members with bettering the agency, they signed on to dedicate their 

time to.  

Practical Implications 

 

 This training will improve the way a not-for-profit board operates and completes their 

oversight duties. For example, if the training improves board functionality and cohesiveness, 

the researcher will know that the training has been successful.  

Theoretical Implications 

 Much like any training, this has only pushed the researcher to realize that further 

research will always be needed when working with a board of directors. For instance, when 

an organization grows and expands, the board will also grow and expand, this meaning that 

the board members will need to research on the programs being expanded and the fiduciary 

aspects that will affect the bottom line of the organization.  
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Appendix A – CITI Training, IRB Approval Letter, Survey/ Results 
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Pre-Survey 
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Survey Results  
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Appendix B: Coordinated Entry Regional Map, Literature Review graphs/ charts, 

Financials 
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Financials (associated with Reach Services, used within Reach board training)  
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