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ABSTRACT 

The Marshall First Christian Church (MFCC) has seen a decrease in attendance over the past few 

years. The church has excellent resources and active ministries for children and men. The lack 

of programming for women in the MFCC congregation can be one of the contributors to the 

retention problem. Using an experienced team to develop a one day women’s event will be the 

starting point for a new women’s ministry. This program will draw in women from the 

congregation and community and will help build momentum for a full-time women’s program. 

After the completion of the program, strategic planning will be used by the team to implement 

programs for a diverse group and one that is compatible with the church mission. 

 



Introduction 

In February of 2000, my family moved to the Marshall, Illinois area. We were acquainted with 

Marshall First Christian Church (MFCC) through after-school programing and built relationships 

with the members of the church. We became members of the church in 2002. Weekly church 

attendance at that time averaged 250 people. It was big enough to have many ministry 

opportunities, but small enough to recognize each other and call each other by name. This was 

the beginning of a membership boom to the church. Between 2003 and 2006 the average church 

attendance for Sunday morning services averaged 425 people. Many people were drawn to the 

church during the Purpose Driven Life promotion and small group study. The church was 

energized and many people from the area wanted to be a part of a life giving church where they 

had the opportunity to grow as Christians. They also were drawn to the church where they could 

easily fit into the conversation and build relationships in multiple ways. During 2003 and 2006 

there was a very active group of women who participated in a Women’s Ministry. Strong 

relationships were developed during this time and there were several opportunities to join in with 

other groups or participate in activities. Currently the average Sunday morning attendance is 325 

people. Since 2006, there has not been at established women’s ministry. There have been a few 

events that women have been invited to, and opportunities to serve, but there has not been a 

group of women who have been drawn to rebuild the growth opportunities and strong 

relationship building events for women within the church. Mary Nolen, the Children and 

Women’s Minister at Brookville Road Community Church, feels one of the key elements in 

retaining women is getting them “plugged in” to the church. She has actively developed several 

opportunities within her church that allow new-comers to feel welcome, study groups that 

engage women and allow them to further their spiritual growth and leadership development to  



raise up women to take on the ministry of reaching out and encouraging other women. (Nolen, 

2012). 

The decline in the Sunday population at MFCC cannot be attributed to one element, but a lack of 

programming and few opportunities for women to build friendships with other women and very 

limited events that encourage deep spiritual growth can definitely be a factor. “Maybe the most 

deadly killer of them all is the Lack of Spiritual Growth. When people come to your church, 

they don’t need to stay the same.” (Davis, 2011) Marshall First Christian Church has a saying, 

“Every member is a minister.” It is not only the responsibility of the paid staff to 

generate programming and ministries; it is up to each member to lead where called and gifted. 

The Great Commission that is given in the bible is “To make disciples of all nations...” 

(Matthew 28:19, 1996). This is an opportunity to bring a group of women together who will 

embrace the calling to grow in their faith, lead other women in their faith and serve others 

through their devotion and compassion. Taking this opportunity will allow women to feel 

connected to each other; the church and most importantly will allow them to grow spiritually. 

These opportunities are important to retaining current members of the church and embracing new 

women who visit the church or those in the community. 

Problem Statement 

There is a need to facilitate events for women to build relationships and serve others while 

increasing personal and spiritual growth at Marshall First Christian Church. These opportunities 

will help maintain the existing church population and promote new growth.  



History 

Marshall First Christian Church (MFCC) is a non-denominational church located in Marshall, IL. 

The church was founded in 1856 with eleven charter members. In 1859 the church moved from 

a log school house to a location just off of the square in downtown Marshall. The church 

membership grew steadily and over the years outgrew its small building. In 1990 the 

congregation began the process of building a new church on six acres next to Marshall High 

School. The original facility at the new location is approximately 16,000 square feet. Through a 

strong leadership and enhanced facilities MFCC attendance increased rapidly. In 2000 a 16,335 

square foot family life center was added to the existing building. Currently, there are 

approximately 32,355 square feet which include a worship center, fellowship hall (dining area), 

multiple class rooms, church offices, two full service kitchens and a gymnasium. (Boyer, 2012) 

Currently, MFCC has one traditional worship service and one contemporary service. The church 

is overseen by three full time pastors (with one position currently vacant) and a body of elders 

and deacons. As per church charter and by-laws the positions of pastors, elders and deacons can 

only be held by men. Although none of these positions can be held by women, there is no 

shortage of leadership opportunities for women within Marshall First Christian church. There 

are multiple ministries within the church. Some of those ministries are thriving while others 

have gone by the wayside or are holding on with a few viable members. Many women have 

expressed interest in developing a Women’s Ministry team, however, we have not have anyone 

step up to start the process. There have been many women asking about options for women’s 

events and activities, but to date there has not been a group step up and take on the leadership 

role.  



Church Mission 

The current mission statement for MFCC is: 

Every member is a minister at First Christian Church. 

Every member’s mission is to continue: 
Leading people to faith in Christ. 

Growing in the love of Christ. 

Serving in the name of Christ. 
Lifting up PRAISE TO CHRIST! (Cutshall, Senior Pastor, 2012) 

The four focus areas of MFCC are outlined in the mission statement and are best described as 

Discipleship (growing in the love of Christ), Evangelism (leading people to faith in Christ), 

Service (serving in the name of Christ) and Worship (lifting up praise to Christ). The leadership 

of the church is divided into the focus areas listed above. Any ministry, function or program 

being developed needs to work within the leadership who oversee the specific area which the 

function is targeting. 

This mission effectively communicates the defining values of MFCC. It is the responsibility of 

the leadership and congregation to model the mission to each other and those outside of the 

church. This can be done corporately through many different ministries, public expressions of 

personal statements of faith and group activities. It can also be modeled daily through our 

families and personal choices. “When people in the church make decisions consistent with the 

core values, you achieve a wonderful synergy and a culture of balance and truth.” (Cordeiro, 

2004) 

Retention Tracking Methods 

When MFCC was less than 100 people, retention tracking was very easy. The minster and 

leadership of the church could easily see who was attending and who wasn’t attending. As 

membership grew the process for tracking members became more challenging. In 2002 when we 
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joined the church, there were small black folders in each pew that contained attendance sheets. 

The church attendee was to sign their name, address, phone number and list if they were a 

member, visitor or guest. This information was plugged into a software system called Power 

Church. According to the Power Church website, the membership management portion of the 

program contains “personal as well as family and household information. All church activity is 

tracked and recorded on member profiles including interests, donations, events, small group, 

volunteer and ministry involvement and more.” (Power Church) This software system allows the 

leadership to request reports of current attenders and those who have missed consecutive 

Sunday’s. It also allows easy access to contact information for all members. The Finance team 

has the ability to review giving of the congregation and easily generate year end statements for 

tax purposes. One of the challenges with using Power Church is the amount of time it takes to 

collect and enter the data. This process has been done by a volunteer. The current volunteer 

does an incredible job, however, she only has the time to commit to doing the data entry once a 

month rather than doing it every week. 

In 2011, MFCC changed from the attendance sheet being in folder, to individual cards inside of 

the Sunday morning bulletin that is handed out before service. This card asks the same 

questions, but also asks for prayer requests, ministry needs, and feedback from the Sunday 

morning service. With all of these elements in place, it would seem that retention studies and 

tracking members would be easy. The element that can be challenging is relying on church 

attendees to fill out the attendance cards before they leave. There is a reminder from the pulpit at 

the beginning of the service however; there are still approximately 35% of the attendees that do 

not complete the form. (Balding, 2013) Over time leadership has implemented ways to follow 

up with members who have consecutive absences as determined by the reports generated by the 
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Power Church system. At one time a letter was sent out to members who missed three 

consecutive Sunday’s. The letter was intended to see if the absent members were all right and 

ask if they needed any assistance from the church. There were a lot of negative responses from 

members who received these letters. Most of them said they had been in attendance, but had not 

filled out the attendance records. There was resentment that they were present yet, the leadership 

hadn’t personally noticed their presence. The leadership then tried a less forma strategy by 

calling the members that missed services for three consecutive weeks. Again, there were a few 

that had some extenuating circumstances, but the majority of them had not filled out the 

attendance sheets. The realization is that people don’t want the leadership to know they are 

present during worship services because they sign a form, they want to be seen. In a church of 

over 300 people, the best way to track retention is by getting the members plugged into a small 

group. Small group members feel a responsibility to each other and create an atmosphere where 

people do not feel alone in the crowd of a church. Relationships are the key element for people 

feeling like they belong and are not just a name on an attendance sheet. This may be one of the 

main reasons people don’t fill out the form to begin with. “The Bible says you were formed for 

fellowship, and obviously you can’t fellowship by yourself! It takes at least two people. At the 

same time, you can’t fellowship with a crowd either. True fellowship happens in a small group 

of people.” (Warren, Better Together, 2008) 

Challenges 
When surveying women to see how they are doing it is found that everyone is “so busy”. 

Creating a vibrant women’s ministry is very challenging. Women don’t need another 

appointment to put on their calendar. They need events and encounters that provide a significant  



impact and have lasting value. People want to know that their time was not wasted when 

participating in ministry events. In creating a women’s ministry event it’s important to not only 

understand what women want and need, but what the women who attend MFCC and live in our 

community need. Meagan Taylor outlines the importance of not losing ourselves in the 

traditions of the church. (Taylor, 2009)In the past Christmas Teas, cookie exchanges and game 

nights were held. Rarely has the women’s group attempted to tread into events and opportunities 

that added growth opportunities for women other than occasional bible studies. Serious 

evaluation of what women want and need at MFCC is warranted. Opportunities need to be 

valuable for the time invested by the participants and challenging issues and growth 

opportunities need to be offered to actively engage women and met them where they are 

personally, spiritually and professionally as Christian women. 

“The findings from the Landscape Survey also provide important clues about the future direction 

of religious affiliation in the U.S...., the survey finds show that more than six-in-ten Americans 

age 70 and older (62%) are Protestant but that this number is only about four-in-ten (43%) 

among American ages 18-29.” (Pew Forum, 2007) With this trend the church will gradually see 

a decline in membership. Marlo Huffington agrees that reading women in their 20’s is a 

challenge. Marlo is the President of a national women’s ministry called Hearts at Home. She 

attributes the challenges of this age group to “less disposable income to attend an event and they 

may be looking for something new or fresh or a really good reason to attend” (Huffington, 2013) 

Marlo also states that as an organization, Hearts at Home, still has not convinced this age group 

of the benefits of attending their conferences.  



Developing a Team 

Starting a women’s ministry can be an overwhelming task and takes many participants to 

effectively reach out and coordinate opportunities for all of the age groups and common interest 

groups of the church. Raising leaders to fulfill these roles can be a lengthy process. During this 

time the leadership group can grow together and embrace the individual contributions each 

participant can contribute. However, for adequate and responsible growth it is important to start 

with a group of people to coordinate an event to launch the process. A group of six women have 

been recruited to join in the process of developing the initial team and program. These women 

will work together to bring in additional women on board who are willing to volunteer their time 

and talents to the project. Each woman will oversee a specific function within the team and will 

have the responsibility to recruit other women to fulfill the necessary tasks. It will be a key 

element for the communication between this team to be open and honest, yet tempered with 

grace and humility. The women selected have fulfilled ministry for several years and bring a 

great deal of experience in serving in many different capacities to the group. 

 



Marshall First Christian Church 

Women’s Ministry 

Core Team Members 
  

Sara Boyer 

21786 N 970" Street 

Marshall, IL 62441 

sboyer@smwec.edu 

(217( 889-2310 

(217) 251-3048 

Melissa Milbourne 

17393 N Hummingbird Lane 

Marshall, IL 62441 

mmilbourn@wthitv.com 

(217) 826-8456 

(217) 240-9480 

  

Paula Sprigg 

20519 N Lake Drive 

Marshall, IL 62441 

spri Sps.or, 

(217) 889-5105 

(217) 251-5105 

Kelly Hargis 

24994 E Fishback Rd 

Marshall, IL 62441 

kellyhargis@ymail.com 

(217) 251-3832 

  

    
Lisa Gard 

12011 E Clarksville Road 

Marshall, IL 62441 

lakg@christmas.k12.il.us 

(217) 889-2570 

(2174) 822-2570     
Charity Pence 

2494 E Clarksville Rd 

Westfield, IL 62474 

Cpence82@yahoo.com 

(217)251-2601 

    
In order for the newly developed ministry to be good stewards it is important to “Start with what 

we’ve got.” Designing Effective Women’s Ministries outlines the process of event and ministry 

development very well, however, one of the things that needs to be evaluation are the resources 

that we have at MFCC. (Briscoe, McIntyre, & Seversen, 1995)  



Marshall First Christian Church has the following resources easily available: 

Over 100 women who may choose to participate by attending an event or volunteering to 
serve during the event. 

Adequate space for multi-room events, kitchens for food preparation, ample seating for 
meal service for 200+ people. 

Women who have spoken in several venues for personal, professional and spiritual 
events. 

A sound fiscal budget to allow funds to pay the expenses for a women’s ministry. 

A leadership team who is supportive of the creation of a women’s ministry. 

A network of churches and Christian organizations to share resources 

When a team is working together, all members may not be in agreement as to the planning and 

the solutions to problems. “Teaching women, especially in ministry, how to work through 

conflict, even perceptions of conflict, helps to keep the organization healthy.” (Huffington, 2013) 

conflict definitely exists in ministries. It can be overwhelming when a leadership team is 

entrenched in conflict. Women who believe in their calling to a ministry are passionate and 

emotions can run high. This is a setting where there is a potential for conflict. Truministry.org 

shares insight into ministry teams when they experience conflict. “Resolve Conflicts Quickly 

and Privately. Conflict on teams will happen. How leaders respond to conflict defines their 

leadership effectiveness. Most conflicts can be resolved in a healthy way by simply addressing 

the issue quickly and directly. .... Furthermore, I believe that conflict can often create 

opportunity for changes and improvements to ministry effectiveness that may have been 

overlooked.” (Webb, 2012)  



Recruiting Volunteers 

Volunteers are such an imperative piece to churches being able to reach and serve people. The 

church that relies only on the paid staff for completing their mission cannot complete the work 

they are called for. Entrusting only paid staff to complete the mission of the church can easily 

lead to burn-out and leaving their positions. MFCC has the budget for four paid staff members. 

However, they could never put in enough hours to complete the ministries the church is called to. 

Don Waddell tells us that volunteers say yes when the work is thought to be worthwhile, the 

work is organized, time demands are defined and adhered to and the role is compatible with their 

gifs. (Eugene DePorter, 2013) Developing the roles necessary in the ministry and clearly 

defining each of the roles will help potential volunteers decide which ministry works best for 

them. Adequate follow-up to receive feedback from volunteers will be important to determine if 

the information given for the ministries needs to be adjusted to more appropriately reflect the 

necessities of the time and work involved. 

Currently, the church has a culture of encouraging volunteers in the beginning of a fresh new 

ministry. However, after a time the volunteer roles aren’t as recognized and sometimes become 

expected. A volunteer may not do the work for praise, but recognizing their contribution and 

appreciating the role they are playing can help sustain their efforts. Some volunteers don’t reach 

out to express when they are over-burdened or when the ministry needs additional volunteers or 

has material needs. In these instances the volunteers can become frustrated and decide to no 

longer volunteer. By the time this happens, it is very likely too late to salvage the volunteer or 

the ministry. Regular communication with volunteers can help alleviate these situations and 

work to extend and enhance the outcome. “The worst thing you can do is take your volunteers 

for granted. When people feel unnoticed and unappreciated, they won’t stick around for long. So 
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remember to thank your adult leaders often, specifically, and sincerely.” (Contributors and 

Editors Church Volunteer Daily, 2012) 

Spiritual Gifts Assessment 

Each member of the leadership team will be encouraged to complete a Spiritual Gifts analysis to 

determine the areas where their gifts will be most effective. “Understanding the role of spiritual 

gifts empowers a woman to serve because she has the confidence God has specifically equipped 

her for ministry through her life experiences, her calling and her spiritual gift.” (Lesniewski, 

2007) 

While there are several different spiritual gifts test that can be taken online, the MFCC Women’s 

Ministry will be using a test that has been used by the church for the law few years. This 

decision was made in order to maintain consistent language and processes throughout the church 

and to minimize any confusion. This inventory is in an excel spreadsheet and calculates the 

answers to determine the spiritual gift for the individual. (Appendix I-a and I-b) After 

completing the test, the participant will be given a score that will assist them in understanding 

the gifts they have and will help them choose ministry opportunities where there special talents 

can be utilized. While the terminology from each of the tests can be slightly different, or further 

expanded within a category, they all fall into basically the same categories: 

Prophet - The gift of effectively communicating God’s word. 

Server - The gift of assisting others to meet their needs no matter what size the task may be. 

Teacher — The gift of relaying sufficient understanding of the message and truth of God’s word. 

Exorter - The gift of communicating the practical personal applications of God’s word. 

Giver — The gift of meeting financial and material need for others. 
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Administrator — The gift of guiding the church body to help them remain focused on the 
completion of the task or mission. 

Mercy Gift — The gift of giving compassion to others when it is needed. 
(Kulp, 2001) 

Choosing the Event 

The importance of the initial event cannot be overstated. In order to encourage many women 

who are at different places in their personal, professional and spiritual lives the event needs to be 

on a large scale and represent a topic that many women struggle with. A one day event can bring 

women together in fellowship and allow women to grow and connect on a deeper level. The 

event that has been chosen is a one day event based on the book and study guide, Lies Women 

Believe and the Truth That Sets Them Free by Nancy Leigh DeMoss. This book has been 

previewed by the leadership of the church and has met with their approval. The book allows 

women to find themselves in the actual stories being shared in the text and encourages action to 

release any guilt they may be carrying as a result of past decisions or events. “Bondage is another 

word that comes to mind when I think of contemporary Christian women. The vast majority of 

women ...are not free, often by their own admission. For example, many women live under a 

cloud of personal guilt and condemnation. They are not free to enjoy the grace and the love of 

God.” (Demoss, 2001) 

 



Event Agenda 

3:30-9:30 

9:30-9:45 

9:45-10:10 

10:10-10:15 

10:15-10:40 

10:40-11:45 

10:45-11:00 

11:00-11:30 

11:30-12:30 

12:40-1:00 

1:00-1:05 

1:05-1:30 

1:30-1:35 

1:35-2:00 

2:00-2:10 

2:10-2:30 

2:30-2:35 

2:35-3:00 

3:00-3:05 

Continental Breakfast 

Opening Session — Welcome overview of the day 

Also cover restroom locations, prayer cards and door prize form (data collection 
form) 

Prayer 
Praise and Worship 

Introduction of the first speaker - TBD 
First speaker of the day 
Special Music 
Biological Break 

Activity and round one of the door prize drawings 
Lunch served in Fellowship Hall/or Family Life Center 
Praise and worship 

Introduction of the second speaker 

Second speaker of the day - TBD 
Special Music 

Activity and round two of door prize drawings 
Biological Break 

Praise and worship 

Introduction of third speaker - TBD 

Third speaker of the day 

Special Music 

Effective Communication 

The women that are being considered for the full team are very busy women. As stated before, 

time is a crucial element in our lives and it needs to be a prime consideration as the planning 

process evolves. Initial emails were sent out to the five core team members after individual 

conversations had taken place about the event. Emails, Blogs, weekly church bulletins and 

monthly newsletters will also be utilized to promote the event. It becomes important to have one 

of the core team members to be in charge of communications. However, there will be at least 

one other core team member who will review the communications to ensure a consistent voice 

throughout all of the publications.  



Budget 

Marshall FCC has a sound financial base; however, the Women’s Ministry seeks to be as self- 

sufficient as possible and being responsible stewards of the funds allotted. It is the desire of the 

team and the church leadership for the event to break even financially. The initial expenses of 

purchasing the books for the team have been covered by the leadership. Participants of the team 

will be donating their time, but they will also be asked to consider donating items for gift bags, 

door prizes and bakes items. This is not an uncommon practice in women’s ministry, but no 

team member will be pressured to donate items if it is burdensome on their time and finances. 

The major expense of the day will be feeding the participants and team. 

Marshall FCC Women's Ministry Event - June 8, 2013 
> Expenses 

Estimated Actual 

Total Expenses $3,575.00 | $0.00 

Site L it] Estimal >| | Refreshments L | Estima) ™ | 

Room and hall fees (FCC Facilities) $0.00 Food (breakfast and lunch) $750.00 

Site staff (Volunteer) $0.00 Drinks $50.00 

Equipment $50.00 Linens S50.00 

Tables and chairs (Provided by FCC) $0.00 Equipment $50.00 

Total $50.00 Total $900.00 

  

  

Decorations he Estimal ™ | | Program L | Estima > | 

Flowers $200.00 Worship Team (volunteer) $0.00 

Centerpieces $100.00 Speakers Matierlas $200.00 

Paper supplies $300.00 Speakers $0.00 

Prop Rental $100.00 Worship Team Matials $100.00 

Misc $100.00 Tech Team $100.00 

Total $800.00 Total $400.00 

  

Publicity { ed Estima] ™ | | y | Prizes [>] Estima) | 

Graphics work $100.00 Door Prizes $250.00 

Photocopying/Printing $150.00 Goodie Bags $250.00 

Postage $125.00 Total $500.00 

Total $375.00 

  

Miscellaneous {wi Estima >! | Team Supplies > Estima | 

Telephone $0.00 Books $275.00 

Transportation $0.00 Workbooks $150.00 

Stationery supplies $200.00 Total $425.00 

Office Supplies $150.00 

Scholarship Tickets (8) $200.00 x 

Total $550.00 Event Day Care i Estimal 

Workers (5) 

Feeding Children and Staff $125.00 

Total $125.00 

  

 



Marshall FCC Women's Ministry Event - June 8, 2013 
> |ncome 

Estimated 

Total Income $3,850.00 

Admissions 
  

Estimated Actual Estimated Actual 

150 0 Adults @ $25.00 $3,750.00 $0.00 

20 Children @ $5.00 $100.00 $0.00 

Other @ $0.00 $0.00 

$3,850.00 $0.00 

  

Ads/Recognitions In kind donations for recognition in the program or PPT 

Estimated Actual Estimated Actual 

$0.00 $0.00 
$0.00 $0.00 

$0.00 $0.00 

$0.00 $0.00 

  

  

Monetary donations from the congregation for this event 
  

Estimated Actual Estimated Actual 

$0.00 $0.00 

$0.00 $0.00 

$0.00 $0.00 

$0.00 $0.00 

Marshall FCC Women's Ministry Event - June 8, 2013 
> Profit - Loss Summary 

Estimated 

Total income $3,850.00 

Total expenses $3,575.00 

Total profit (or loss) $275.00 

  

  
  

  
$4,500.00 

$4,000.00 

$3,500.00 

$3,000.00 

$2,500.00 

$2,000.00 

$1,500.00 

$1,000.00 

$500.00 

$0.00 El Total expenses 

| Totalincome 

Estimated Actual       

Many items listed on the donation list will be published as a “wish list” to the congregation to 

encourage their participation in donating items to the event. There will also be outside 

businesses who we will seek out to donate their products for door prizes. Past events have had a 

very large donation base to help eliminate cost. This will help our budget be flexible if we have 
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a lower turn out in participants. If there is a surplus of funds from the event, the proceeds would 

go into the Women’s Ministry fund to further develop programming. 

Event Teams 

Speakers 

A standard format for one-day Christian women’s events is to feature a single speaker which 

In the Nuts and Bolts of Message Preparation, Cheri Jimenez expressed the general guidelines 

for a talk breakdown. 

15% for the Introduction which Peeks the audiences interest in the topic 

75% for the discussion of Main Points where the speaker discusses and supports the topic 

in depth 

10% for conclusion to give the audience something to remember and calls them to action. 

Humor unites audiences when it is appropriate 

Speakers should use common problems and shared experiences (Jimenez, 2007) 

The speakers for this program will be women from our own area who are willing to reveal some 

of the struggles and lies that held them back in their own lives. There will be a review team to 

develop an outline for the speakers. This same team will preview the talks and give appropriate 

feedback to ensure appropriate materials is delivered to the audience. 

Worship 

An important part of a Christian women’s event would the worship piece. Melissa Milbourn has 

lead worship services nation-wide and is involved with a national Christian speakers and 

conference group call Proverbs 31 Ministries. Assembling a group of women to lead worship is 

a multifaceted function. Melissa’s vast experience is an asset to the event planning process. 

“Special music can be effective in ministering to participant’s hurts and needs. Worship opens 

our hearts and prepares us to hear the message that is intended for each of us.” (Milbourn, 2013) 
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Choosing the appropriate music is an element that can either enhance the program or detract 

from the focus of the program. The worship leader needs to have an understanding of the 

intended outcome of the event as well as what needs to be highlighted throughout the event. 

Meetings of the core team will need to have one focus for the event to allow clear direction for 

the worship team. After the initial meeting the worship team will prayerfully consider what 

music/songs to plug into the program. Many people don’t consider the necessary logistics 

involved in putting a worship team in place for an event. There are the basics of the needed 

equipment and the team to put this equipment in to place as well as a sound and lighting tech to 

make sure the participants and worship teams needs are met. Gaps in the programming and 

glitches with sound and lighting can cause participants focus to be drawn away from the focus of 

the event. 

Food 

The team that will coordinate the food has a difficult task. The team will have a general idea of 

how many people will be attending the event, although there will be a set amount of tickets that 

are available the day of the event. This adds an uncertain element to the amount of food that will 

need to be purchased. The team will work to develop a menu within the allotted budget based on 

the amount of tickets that have been sold five days before the event plus the amount of tickets 

that are available the day of the event. 

Decorations/Hospitality 

The hospitality team will be responsible for making the participants feel welcome. This is done 

by meeting the needs of the participants at any point in the day. These women will be available 

to meet the needs and will actively observe the venue to anticipate the needs of others. Another  



responsibility of this team will be to decorate the areas being used to help make the guests feel 

comfortable and make the participants feel special. The team will work within the budget that 

has been outlined by the leadership team. The goal is to have the love of God show through their 

actions and for the needs of others to be considered first. There are several participants that may 

feel at home in a church setting, but others may be attending an event hosted by a church for the 

first time. The hospitality team will work to engage the guests in casual conversation and work 

to put each person at ease in the event setting. The actions of this team can be paramount to 

encouraging guests to visit MFCC for Sunday morning services and encouraging new members. 

Prayer 

Determining the person to lead the prayer team is imperative to the success of an event and ministry. 

There are very specific gifts and tasks that this leader must possess. There will be several different 

formats that the prayer team will work with during this process. “A prayer leader is simply a facilitator 

to keep the group on track with what God is saying.” (Ruff, 2007) 

Prayer activities may take on many different formats. There may be individual prayers, small group 

prayers and group prayers. It will be important for every member of the team to keep the event and 

ministry in their individual prayers. However, the members of the prayer team will fulfill a more 

intercessory role for all involved in many different formats.” Corporate intercession means praying 

together instead of alone. But praying together does not merely refer to physical proximity. It also 

refers to unified purpose.” (Sacks, 2004) 

The Wabash Valley Women’s Unity Night in Terre Haute, Indiana assembles a team of men to pray for 

the women during their yearly event. The MFCC Women’s Ministry would like to take the same 

approach during the June 8" event. This will allow all of the women in the congregation to participate in  



delivering the programming or be ministered to. During the event, prayer cards will be placed in the 

program. There will be members of the women’s team collecting prayer cards from the participants 

during regular intervals throughout the day and delivering them to the men’s prayer team. The 

following is an example of the prayer card that will be distributed: 

  

  

Marshall First Christian Church 

Women’s Ministry Prayer Card 

Please pray for: 

  

  

  

| would like to have a member of clergy contact me: 

Name: Phone: 
  

  

There will also be clergy members available for women who request to speak with them. 

Finance 

The Finance Team will compile receipts for reimbursement and fill out the necessary paperwork 

to the leadership team. Each accounts payable voucher will require the signature of a member of 

the finance team and a signature of the leadership team before it is submitted for payment. The 

Finance Team will also be responsible for coding the reimbursements, invoices and charges to fit 

into the budget categories. Once the expenses are compiled and recorded in the budget format 

on the excel spreadsheet the detailed information will be available to all core team members. 

(See excel spreadsheet in the budget section). 

Publicity 

Publicity is crucial to getting the women who need to hear the message in the doors. MFCC has 

excellent internal communications in place. This will make reaching the congregation simple as 

23   
 



e long as the timing and clarity of the message and details are conveyed effectively. To reach 

women outside of the congregation there are some inexpensive resources that can be utilized: 

The Marshall Advocate is the local newspaper that is published twice a week. The 
owners are great supporters of local church events and offer to advertise events free of 

charge in their paper and the “Weekly Shopper” that is published once a week. 

Radio and television community bulletin boards which are broadcast on their networks 
and websites. 

Local employers and businesses that allow churches to post their events in highly visible 
areas. 

Posters and flyers. 

eo Word of mouth is a great way to pass along an introduction to the event in a small town. 

Technology 

Technology is an important resource that is used from the conception of an event to the very end. 

The MFCC Women’s Ministry started a blog called The Olive Branch several years ago. ( 

http://fccwomensministry.blogspot.com/ )This was a result of four members of the church 

attending the Proverbs 31 “She Speaks” conference. The four of us decided this was an excellent 

way to communicate with members of the surrounding community with periodic devotions. . 

“Blogging has exploded into its own industry, and many companies and event mainstream media 

embrace blogging..” (Valacich & Schneider, 2012) Current technology has allowed a small 

ministry to have access to the same media as large industries and corporation. This site is in 

place and ready to use as a vital communication tool for building up a following for the event. 

Weekly devotions will be posted as well as any event news and ticket information. There are 

some excellent writers within the area, and several members of the team have worked on their 

own blogs and have posted on The Olive Branch. As a team we will decide who will be the 

coordinator and editor of the blogs that will be posted. The person in charge of publications will  



also work to post the latest updates on the date, ticket prices, event news and building excitement 

leading up to the event. No more than two posts per week will be submitted so we do not flood 

the following with too much information. 

“One fundamental mistake companies can make when taking a current business online or 

creating an online business is assuming that if you build it, they will come.” (Valacich & 

Schneider, 2012) The same holds true with the blog for a ministry event. It is important to put 

the link in front of the congregation and public for easy access to the site. The link and event 

information will be in the weekly bulletin starting after Easter, March 31, 2012 and in the 

monthly newsletters. We will also have access to the email accounts of the congregation and 

target the women’s email accounts with a hyper-link to the site. 

Follow-up/Wrap-up 

Fresh Ideas for Women’s Ministry tells us that “We're not finished until we've evaluated and updated.” 

(Davis D., 2008) The importance of keeping notes and records during every stage of the process is 

imperative to having an effective follow-up meeting. It is necessary to understand what worked for 

people and what didn’t. Not everyone has functioned in every capacity in the planning for execution of 

the event. This meeting presents an opportunity for the group to understand what each person brought 

to the event and to celebrate the successes that have been experienced. 

 



é We're also not finished until we have followed up with the event participants. The door prize cards will 

  

be as follows: 

Name: 
  

If you are a guest, please complete: 

Address: 
  

Email   

I’m looking for a church home. 

I’m an active member at another church. 

I’m Interested in receiving information about: 

Church events Women’s weekday classes 

Sunday Bible Study Women’s events 

How to become a Christian Children’s activities 

How to join the church       

(Davis D. , 2008) 

“First-time guest follow-up is critical because it is the first time that they will receive attention 

from your church. The impression you make on them during this process matters and will leave 

a lasting impact on them.” (Davis B. , 2011) The team will need to choose people who are 

gifted in the area of personal attention and divide up the call list for the first time visitors to the 

church. Those individuals who are not first time visitors will also need to be contacted and 

thanked for their attendance. This can be done through email contact that is left on the door 

prize card, a phone call or a post card. Making participants feel welcome and familiar in the 

church will increase the possibility they will return to attend church services and become a part 

of the church family. For participants who are already part of the FCC family, this will give 

them another reason to want to maintain their connection to the church. 
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Developing a Women’s Ministry at MFCC 

The event outlined in this project is meant to launch a full-time women’s ministry within MFCC. After 

the event is over the women interested in joining the development team will need to begin the strategic 

planning process. The following steps will be necessary to have a clear focus to guide the ministry. 

Mission 

The organization’s Mission statement defines the purpose and the reason for its existence and 

represents the vision of some key individuals. (Katsioloudes, 2006) The first step in developing 

a Women’s Ministry at FCC will be to collectively establish the mission. A clear concise 

statement that guides the team as well as fits within the parameters of the church mission 

statement will be important to guide the decisions, events, voice and context of the group. 

However, we must be mindful that the roles for women are very complex in today’s society. 

“Denise Foxx, director of women’s ministry at Concord Church in Dallas, TX 

(www.concordallas.org) says many women at her church avoided women’s ministry because 

they didn’t feel it was welcoming or relevant to their everyday concerns.” (Taylor, 2009) 

Developing the mission should take time, thought, prayer and dialogue to arrive at the mission 

to determine the path of the Women’s Ministry of FCC. 

Stakeholders 

The stakeholders in the MFCC Women’s Ministry are important to fulfilling the mission, but they are also 

important as recipients of the mission. Before engaging in the strategic planning aspect of developing 

the women’s ministry it is important to understand who the stakeholders are. “The strategic plan, as an 

end product, must meet the needs of a wide variety of stakeholders. If stakeholders are left out of the 

process the final plan may serve the needs of only a few, who are unaware of the actual impact made by 

their decisions.” (Bourd Source, 2010) The following are the stakeholder’s of this ministry: 
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Stakeholder/ 

Impact 

Stake in the 

Project 

Project 

Expectations 

Opportunities/Risks Engagement 

Strategy 

  

MFCC Women 

Impact: High 

Volunteers and 

group 

participants 

The 

opportunity to 

network with 

other Christian 

women and 

experience 

personal and 

spiritual growth 

Develop a close women's 

community that can make 

a major impact in the 

church and surrounding 

area/ Exhausting a core 

group of women who 

volunteer for all for the 

programming 

Expanding 

opportunities for 

women of various 

ages and interests to 

develop close 

personal 

relationships with 

others in the church. 

  

MFCC 

Women's 

Ministry Team 

Impact: High 

Core team to 

develop 

programming 

and engage 

women 

Delivering 

opportunities 

to grow 

spiritually, 

personally and 

professionally 

Possible expansion of 

new and existing 

programs/ liability of 

volunteers and their 

conduct 

Volunteers are 

crucial to the 

ministry. Engage 

women to volunteer 

where everyone can 

benefit. 

  

MFCC 

Leadership 

Impact: High 

Fiduciary 

Responsibility 

and governing 

body 

Adhere to the 

mission, be 

good stewards 

and responsible 

to increase 

spiritual 

growth. 

Increased retention, 

additional membership 

due to new opportunities 

/ The ministry falling 

outside of the church 

mission. 

Allow opportunities 

for growth of the 

ministry through, 

encouragement, 

prayer and financial 

support. 

  

  
Remaining 

members of 

Marshall First 

Christian 

Church 

Impact: 

Medium   
Providing 

resources and 

support for the 

events and 

being an 

encouragement 

to the women 

in the 

congregation.   
Increased 

retention, 

church name 

recognition and 

recruitment of 

new members   
A more vibrant church 

with additional 

opportunities based on 

increased retention and 

additional funding. / 

Creating events that are 

not well planned and will 

use funds that are 

needed in other 

ministries.   
Provide 

opportunities for 

member support 

through their time, 

talents and prayers. 

Have the hospitality 

team lead others in 

showing 

appreciation for 

their efforts. 

     



  

Marshall 

Community 

A stronger 

community to 

engage ina 

dialogue to 

break down 

Christian 

denominational 

barriers. 

To present 

programming 

that will engage 

women of 

various ages 

and interests 

who live in the 

Marshall and 

surrounding 

areas 

To create a stronger 

women's networking that 

can make a significant 

impact on the needs of 

the community/ 

Becoming a group that 

has an elitist mentality 

and alienates others. 

Provide events that 

are available to any 

of the women in the 

community. 

Continuously 

promote the events 

through the different 

churches, 

conversation and 

community bulletin 

boards. 

  

Area 

Ministries and 

Service 

Organizations 

Impact: 

Medium     
Recipient of 

volunteer 

services 

  
Fulfilling one of 

the key 

components of 

the mission to 

service others.   
To better the lives and 

experiences of those in 

the 

community/promising 

volunteers that do not 

show up or deliver the 

necessary service.   
Create awareness of 

the opportunities to 

serve in the 

community and start 

with small projects 

that can be 

increased as women 

volunteer their time 

and talent. 

  

SWOT Analysis 

Analyzing the current situation will assist the team in making sound decisions in developing the ministry. 

Strengths 

e Solid support system from the MFCC leadership 

Available funding for events and ministry start-up 

Large multi-purpose 

Large volunteer base to draw from 

Strong Christian network to collaborate with 

Weaknesses 

e No paid staff to coordinate with — all levels of the ministry will be volunteers 

e No women are allowed to serve as pastors, deacons and elders 
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e Overcoming a culture of only serving church members 

e Encouraging members to serve 

Opportunities 

e Creating an atmosphere that encourages growth and an attitude of service within the women of 

the church and community 

Building strong relationships and discovering needs that can be met within the area. 

Actively living out the command to make disciples of all people. 

Building a stronger church family 

Retaining members and gaining new members to MFCC 

Threats 

e Competing for participants with multiple activities and busy schedules 

e Fluctuating job schedules of those who work at factories in the area 

e Economic hardships in Marshall and the surrounding area 

e Current climate of Christianity based on local, regional and national media 

Survey 

To develop future events and increase the amount of volunteers working in the MFCC Women’s 

Ministry, it is important to get a response from the female members of the congregation to know 

what they want to participate in. A simple, but effective survey will be passed out to the 

congregation. We will track the amount of surveys that are passed out and collected. This will 

allow us to determine the percentage of surveys that will be returned. This will give a better 

understanding of the current female population at MFCC that have an interest in the Women’s 

Ministry. This will be compiled in a database with the results compared to the active attenders 

list. This information will allow us to develop a list of the members who did not respond. This 

creates an opportunity to seek these attenders out to engage in a casual conversation to discover 

some of the reasons that women don’t participate in Women’s Ministry activity. This research 
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process will allow us to have an understanding of the congregation members we will be serving, 

the challenges we face, and the needs that aren’t being met. In the strategic planning for the 

church outlined in the book Reveal, the author talks about where to begin. “Before we looked at 

the future, we needed to step back and tell ourselves the truth about what was really going on in 

our church and in our community.” (Hawkins & Parkinson, 2007)Collecting data, engaging in 

dialogue with the women in our congregation will allow us to see ourselves for where we are and 

to begin the process of meeting the needs and misconceptions of the women we seek to serve. 

(see MFCC Women’s Ministry survey appendix I-c) 

Strategic Planning Process 

Gathering the information from the Lies Women Believe event, the survey from the women in 

the MFCC congregation and having a clear understanding of the stakeholders involved in the 

ministry will be vital to begin the strategic planning process. As a team, we must also recognize 

the importance of the culture this ministry is being developed in. The team will be faced with 

the decisions of what are the most pressing issues that need to be addressed and what programs 

should be developed to meet the needs of the women who will be served by this ministry. To 

accomplish the goals necessary the ministries will need to be released in stages. This will ensure 

an effective release of the ministry and ample volunteers to serve. There are so many needs 

waiting to be met, that the mistake of addressing all of them at once is very tempting. This is a 

sure way to burn out volunteers as well as do a poor job of meeting the needs of the participants. 

As times change, and the demographics of the church change, it is vital to recognize the current 

trends. “Regularly monitoring key aspects of the environment in order to more precisely 

determine the nature of changes as they unfold..” (Katsioloudes, 2006)  



As with all strategic planning, creating the plan and implementation are only the beginning. 

Revisiting the ministries and their progress are vital to maximizing the effectivenss of the 

ministry and being good stewards of funds and volunteers. If a ministry isn’t working and not 

serving the intended purpsed the team needs to figure out why. If it simply is not a ministry that 

is needed, it will become important to cease the ministry and move on to a project or event that 

the is needed. 

Benchmarking 

“In benchmarking, an organization attempts to measure its own performance against that of the most 

successful competitors in its industry.” (Katsioloudes, 2006) Most people don’t see churches and 

ministry as an industry, however, there is competition. All Christian churches have the same goal in 

mind, and each is working towards creating a life giving atmosphere where people will experience 

personal growth. As the ministry grows, meets goals or may struggle, it will become necessary to 

benchmark our ministry against others who serve the same population. Maryland church in Terre Haute 

Indiana has a wonderful women’s ministry that we could benchmark with. There population is much 

larger than MFCC, but the same principle elements are in place. 

Organizational Chart 

In any organization there needs to be a clearly defined flow of reporting for each aspect. There are 

several ministries that can be developed. The diagram below is a visual representation of the basic 

elements that the women’s ministry would like to implement. These ministries will be brought on a few 

at a time depending on the volunteers that make themselves available and the core ministries teams 

availability.  



Marshall First Christian Church Women’s Ministry 

Church 

teadership 

‘Women's 

Leadership Team 

  

  

The overall hierarchy of the ministry will be fairly straight forward. Until we receive feedback from the 

women’s survey the specific events under each grouping will need to remain open. The core leadership 

team will report directly to the church leadership. Each element under the Women’s Leadership Team 

will need to have at least one person in leadership to oversee the women who will be working and 

developing the programming. There are so many elements under the discipleship umbrella that it would 

be best to have at least two members to oversee the programs. The core leadership team will have 

enough members for an additional person to work closely in each of the teams. 

Conclusion 

The charge of Women’s Ministry at MFCC is to allow women to feel they have a place to belong. Most 

women are very social and desire a secure setting where they can be loved no matter who they are, 

where they are in their lives, or what has happened in their past. Through this ministry women will be  



given the occasion to grow in loving others. This offers the each person the opportunity to learn to love 

what Jesus loves — His people. 

Realizing the current cultural challenges put on women in regards to prioritization will bring about an 

honest dialogue to help make sound decisions that can benefit every aspect of their lives. “Busyness is a 

great enemy of relationships. We become preoccupied with making a living, doing our work, paying our 

bills, and accomplishing goals as if these tasks are the point of life. They are not. The point of life is 

learning to love — God and people.” (Warren, The Purpose Driven Life, 2002) This will help woman see 

the value that Christ sees in each person and that none of us is called to walk alone on the journey. 

The women’s ministry will not only serve the betterment of the women in the community, but 

will also serve as one possible solution in retaining members. Personal and spiritual growth are 

key elements to the individual, but also to the MFCC congregation and the Church as a whole. 

Members who are retained and take opportunities to grow in their relationship with Christ are 

continuously learning to serve by volunteering their time, talents and treasures. They work toward 

the goal of reaching out to the lost. They constantly strive to love people who are hurting and lonely. 

They indeavor to live lives of gratitude. Each person has triumphs and struggles throughout their lives. 

Building a community of believers who remain at MFCC builds a stable foundation to grow and build for 

future generations. 

 



Appendix I — A 

A Spiritual Gifts Inventory Based on information gleaned from scripture, the "Institute in Basic Life 
Principles," the book, Discover Your God-Given Gifts, by Don and Katie Fortune, and experience in 
leadership development, here is an inventory that may be helpful to your ministry. 

The following statements describe various character traits associated with the list of spiritual gifts that is 
recorded in Romans 12:6-8. Work as quickly as possible. Your first instinct is usually the best answer. 

Note: read all of the instructions. Don't assume anything!! 

Please read the statement and enter the number that most closely describes that characteristic in 
your life. When you are finished, please enter your name in the yellow box on the score sheet. 

The score sheet is available by clicking on the tab at the bottom of the page. 

  

NEVER SELDOM SOMETIMES USUALLY MOSTLY ALWAYS 

0 4 5 

  

  

  

  
  

  
  

  

      
  
  

        
    

      
    

          
  

   



Expresses ideas and organization in ways that communicate clearly 
  

Prefers systems of information that have practical application 
  

Encourages repentance that produces good fruit 
  

Wants to feel a part of the ministries to which s/he contributes money or resources 
  

Loves to prescribe precise steps of action to aid personal growth 
  

Believes the acceptance of difficulties will produce positive personal brokenness 
  

Prefers to be under authority in order to have authority 
  

Loves to study and do research, e.g. loves word studies 
  

Focuses on working with people 
  

Keeps everything in meticulous order and dislikes being around clutter 
  

Has tremendous capacity both to show and to sense genuine love 
  

Intercedes for needs and the salvation of souls 
  

Has a tendency to remain silent until information has been heard, observed, and discussed 
  

Encourages others to develop in their personal ministries 
  

Is a detail person with a good memory and remembers the likes and dislikes of others 
  

Has only a few or no close friendships 
  

Will not take responsibility unless delegated by those in authority 
  

Prefers to use Biblical illustrations rather than life illustrations 
  

Always looks for the good in people 
  

Finds truth in experience and then validates it with Scripture 
  

Gets upset when Scripture is used out of context 
  

Views the Bible as the basis for truth, belief, action, and authority 
        Feels delighted when his/her gift of money or resources is an answer to specific prayer 
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Enjoys showing hospitality and lov s providing or the physical needs and comfort of others 
  — 

Senses the spiritual and emotional atmosphere of a group or individual 
      

Wants gifts to be of high quality or craftsmanship and likes the best value for the money spent 
  

Loves to do personal counseling, but will discontinue personal counseling if no effort to change is 
seen 
  

Gives only by the eading of the Holy spirit rather than through man's appea ; 
  

Will assume responsibilities if no specific leadership exists 
  

  

Gives to support and bless others or to advance a ministry 
  

‘Feels concerned that truth be established in every situation 
  

Desires to be obedient to God at all costs 
  

Especially enjoys working on long-range goals and projects and is able to reduce them to smaller, 
achievable tasks = CC = = = a 
    

Is frank, outspoken, and doesn't mince words 
  

Is able to see financial needs which others tend to overlook 
  

Will stay with something until it is completed 
  

  

Is more objective than subjective 
  

  

tins ahd ime saying Noto requests for bel an 
Tends to remove self from distracting details in order to focus on the ultimate goal 

      Is attracted to people who are hurting or in distress 

Handles finances with wisdom and frugality (often to have more money available to give away) 
      ersuasive in method of speaking | 

Views trials as opportunities to produce personal growth 
     



Takes action to remove hurts and relieve distress in others 
i TR i 3 J 
  

Easily aenlons and uses a large vocabulary 
  

1 1 . tendency 0 
| disregard a healt and ComEoet in order to meet those weeds 
  

Quickly volunteers to help where a need is observed or made known 
  

Is a visionary person with a broad perspective and can see the final result of a maj 

Emphasizes the accuracy of facts and words 
  

    

; Accepts peop eas they are withou judging them 
  

Grieves deeply over the sins of others 
  

‘Has a desire to use giving as a way to motivate others to give 
    

Is more concerned for mental and emotional distress than for physical distress 
  

  

X Rastly Exilitstos vesouioos nnd people to accomplish tasks or goals 
  

Is eager to see his/her own blind spots and to help others see theirs 
  

Has an ability to discern a person's spiritual growth and speak to that level 
    
  

Checks out the source of brain of others who teach 

Thi oys worklniy on medline sols her ton ois Jonge e gonls 
  

Has strong belief in tithing and in giving in addition to tithing 
  

  
    

nioys lonaing one my supervising peapls ond has an bility to know od Toni: nd Told 
Snot pe delegated 

Shows love fo others in + dsels and actions more on words 
  

Has a tendency to attract people who are having mental and emotional distress 
  

— vers to engagin 
        Supports others who are in leadership 
     



Feels Bible study is foundational to the operation of all gies 
  

  

Is motivated to help people have right rijiongiips with one another 
  

Needs to fool spprecisied by hose Being erved 
  

Prefers to witness with life rather than to use a verbal approach 
  

Will endure criticism in order to accomplish the ultimate task 
  

Believes God is the source of his/her ci 

Tends to d 
  

Loves opportunities to give preference or place to others 
  

Solves problems by starting with Scriptural principles 
    Has great zeal and enthusiasm for whatever s/he is involved in 
    

    
Takes care with words and actions to avoid hurting others 
  

Has a motivation to bring harmony between diverse groups of people and promote spiritual 
maturity 
  

Feels greatest joy in doing something that is helpful, allowing others to do "more important" 

  

Is very industrious with a tendency toward success 
  

Easily detects insincerity or wrong motives 
    Is called to intercession 
  

Is drawn to others with the gift of mercy/compassion. 
  

Is self-disciplined. Has a need to exercise diligence and endurance 
        Always completes what is started 
    

   



Does not want to lead others or projects because of not feeling qualified for spiritual leadership 
  

Has natural and effective business ability 
      

; Loves to do thoughtful things for others 
  

Feels the need to verbalize or dramatize what s/he "sees" 
  

  Is willing to let others get the credit in order to get a job done 
  

Is trusting and trustworthy 
  

Is emotionally self-controlled 
  

Prefers to move on to a new challenge once something is completed 
  

Has a need for deep friendships in which there is mutual commitment 
  

Has a high energy level. 
  

| Wants to clear up problems or conflicts with others quickly 
    

Has only a select circle of friends 
  

Has a need for loyalty and confidence from those being directed/served 
  

  

Tends to be introspective 
  

  
‘Does not enjoy doing routine tasks 

Has a desire/need for clear instructions without time limits 
  

Intercedes for the hurts and problems of others and reacts harshly when others are rejected 

  

  

Is definitely not gullible 

Is typically cheerful and joyful . 
    

Has strong convictions and opinions based on investigation of facts 

Is a natural and capable leader 
  

Has strong opinions and convictions 
        

Expects a lot from self and others 
     



Is ruled by the heart rather than the head 
  

Possesses both natural and God-given wisdom 
    

Tends to be a perfectionist 
  

Knows when to keep old methods going and when to introduce new ones 
  

Rejoices to see others blessed and grieves to see others hurt 
  

    

Views serving others to be of primary importance in life 
    Is alert to see what other people do with their money 
      

    

by cheerfulness, approval, praise, and challenges 
  

‘Has strict personal standards 
| i A 
  

Is able to test faithfulness and wisdom by how people handle funds 
    

Believes truth has the intrinsic power to produce change 
  

Prefers doing a job rather than delegating it 
    

Has an ability to identify with people of different types and backgrounds 
        Is a crusader for good causes 
  

Now, click on the "Score Sheet' tab below and you will receive the results for 

your inventory. — Print it out. 

  
 



® Appendix [-B 

SCORE SHEET/SPIRITUAL GIFTS INVENTORY 

P S T E G 

              

              

              

                                          

              

                                          

              

                                        

              

              

                                                        

                                                        

              

                                  

              

                                          

              

                                          

                                                         



              

                                          

              

                                          

              

              

              

                                          

              

                                          

                                                        

              

              

              

                                          

              

                                          

  

The highest total is your primary gift, second highest is the secondary, ete. 

I ~ Gift Name: 
P=Prophet S=Server T=Teacher E=Exorter G=Giver A=Administrator M=Mercy Gift 

(Spiritual Gifts Inventory)  



Appendix [-C 

Marshall FCC 

Women’s Ministry Survey 

Name Email 
    

Home Phone Cell Phone 
    

Street Address 
  

City/Zip 
  

Age Group 19-25 26-35 36-45 46-55 56-65 66 and up 

Marital Status Single Married Widowed Divorced 

Do you have children who live at home with you? Yes No 

If so, what are the ages of your children? 
  

Do you work outside of the home? Yes No 

If yes, what is your occupation? full-time or part-time 
  

Preferred Times for Women’s Ministry related meetings or activities: Mornings Evenings 

What is your preferred day for Women’s Ministry meetings and activities? 

Mon: Tues... Wed Thurs Fri Sat 

What is your greatest need right now from Women’s Ministry? 

__ Personal spiritual growth (Bible Studies) 

Fellowship/Friendship 

Encouragement  



Learning/Mentoring 
Service opportunities to the church and community 

Other 
  

Would you like to be actively involved in planning and preparing events and activities for 

our Women’s Ministry? 

Yes: No 

Do you have creative abilities and talents that could be used in Ministry projects or 

activities? 

Teaching Paying Instrument Singing Cooking 

Decorating Drama Writing ; Speaking 

Crafts 
  

Other 
  

I have the following skills that I would be interested in sharing during a meeting or activity 
within the MFCC Women’s Ministry or outreach opportunities? 

  

What projects or activities would you like to see the MFCC Women’s Ministry become 
involved in? 

  

  

  

  

What special outreach projects or activities would you like to see the MFCC Women’s 
Ministry become involved in? 
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