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Thesis 

Statement; 

basic 

statement of 

problem and 
solution. 

Insightful; thought- 

provoking   
Interesting, but not 

compelling   
Stereotypical; lacks 

clarity 

Simplistic or vague 
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Background Thoroughly 

establishes and 

explains the need for 

change; reviews 

alternatives/opposition 

positions; addresses 

alternatives/opposition 

positions. 

Establishes and 

explains the need for 

change; reviews 

alternatives/opposition 

positions. 

Basic historical 

background. 

Provides little 

argument that a 
problem that needs 
to be resolved 

exists. 

  

Problem 

Solving 

  Sophisticated and 

inventive mode of 

problem solving and 

investigation 

Appropriate and 
largely productive 

mode of problem 

solving and 

investigation 

Uncertain and/or 
partially effective 

mode of problem 

solving and 

investigation 

Simplistic and/or 

reductive mode of 
problem solving and 

investigation 

  

Synthesis 

and Analysis 

Synthesis of a variety 
of complex 

ideas/evidence to 

support well reasoned 

assertions and to reach 

an original, profound 

conclusion 

Capable analysis of 

complex concepts and 
evidence but uncertain 

or unoriginal 

synthesis 

Sound 
comprehension of 

ideas/evidence with 
minimal and/or 

simplistic synthesis 

and analysis 

Questionable 

comprehension of 
ideas/evidence 

leading to 

CIToneous, 
reductive, or vague 

analysis. Little or 

no synthesis. 
  

Logic and 
Organization 

Very logical and fluid 

thinking; thoughtful 
evaluation and 

selection of 

supporting evidence 

suggesting mastery of 

material 

Basically logical 

thinking in 

recognizable order; 

credible evaluation 

and selection of 

supporting evidence 

showing adequate 
understanding of 
material. 

          Some attempt at 

logical order but 

problems with faulty 

reasoning and 

argumentative 

fallacies. 

Difficulty with 

logical thinking and 
order of ideas; 

selection of vague, 

general, irrelevant, 

or unevaluated 

evidence revealing 

superficial control 

of material 

    
  

Balanced vs. 

Reductive 

Thinking 

Agile, balanced 
consideration and use 

of multiple 

perspectives to 

construct or defend a 

position 

Comprehension of 
different perspectives 

and opposing 

viewpoints but some 

difficulty with 

balanced. judicious 

consideration of those 

perspectives 

Recognition of 

complexity in 

discourses, including 

the concept that 

experts may differ, 

but retention of 

much dualistic 

thinking. 

Basically dualistic 

outlook on 

knowledge 

          Exceptional; 

consistent use of 

appropriate language                   Clear, appropriate 

language       Simplistic, limited 

vocabulary 

Inappropriate 

language; vague; 

stereotypical         
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Abstract: 

At the conclusion of this study Girls Inc. of Johnson County will have a course of action 

to help assure financial stability. Stakeholders were interviewed and problem areas within the 

organization defined accordingly. Ultimately the Chief Executive Officer (CEO) and Board of 

Directors will determine the next steps. During this process the current strategic plan for the 

organization will be taken into account and if necessary changes can be made upon review of this 

projects outcomes. Developing a strategy for the future is something every organization needs to 

spend time working on. Within this plan should be a course of action to expand its network of 

funders. Ensuring that one source is not accounting for a large portion of dollars being brought in 

helps establish some sense of sustainability. Further, it is important that members of the board 

should have a clear understanding of their role when it comes to monetary contributions. Again, 

this will help create a more sustainable financial environment. This should be communicated 

clearly in the early stages of their tenure. The CEO, board, and stakeholders all have a 

responsibility to ensure the organization is able to serve its community. 

Introduction: 

Girls Inc. is a youth organization encouraging all girls to be strong, smart, and bold. The 

organization began in New England during the Industrial Revolution initially as a response to the 

desire women had to work. The first affiliate was established in Waterbury Connecticut in 1864 

and provided programs for young working women as well as girls who had caretakers working in 

the textile mill. Many times these girls would gather in the streets because there was no other 

place for them to go. This idea of creating a safe place for girls to come and socialize later 

expanded into other parts of the country. During the depression era Girls Inc. centers became 

filled with girls whose fathers were out of work and whose mothers were leaving to find part-  
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time work wherever they could. Girls Inc. offered a place where these youngsters could forget 

their troubles and interact with others their age. In the mid-thirties, Dora Dodge, the Executive 

Director of the Waterbury affiliate recognized the need for programs to teach young girls skills 

that would benefit them and their families. She felt so strongly that she published an article on 

the subject. This article generated interest from others and Dodge called a meeting to bring 

together some of these interested parties. From this effort the Girls Clubs of America was 

established on May 18, 1945 (About Girls Inc.: Girls Inc., 2008). 

The early programming focused on recreation and preparing girls to become 

homemakers, something evident in the original purpose statement from 1937, this statement 

remained the focus until the 1960s (About Girls Inc.: Girls Inc., 2008). 

"Little girls of today are the homemakers of the future, and the mothers of the next 

generation of citizens. Opportunities given to them now for cultural background, for 

building healthy minds and bodies, for training in homecraft and a basic knowledge of 

motherhood — these determine the standards of our future homes". 

Programming developed depending on what issues were prevalent. Fast forwarding to 

today, the organization remains steadfast in its effort to provide evidence based programming as 

well as advocating on the national level for girls’ rights. Today, Joy Roché continues the work of 

Girls Inc. at the national level as the CEO. 

Local affiliates are essential in carrying out the mission of Girls Inc. in their respected 

communities. For the past seventy two years, Girls Inc. of Johnson County located in Franklin, 

Indiana, has been proving evidence based programming for girls ages five to eighteen 

encouraging its members to become strong, smart, and bold women. Those participating in  
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programming become strong through being healthy, smart through education, and bold through 

gaining confidence and self-esteem. Programs provided by the Girls Inc. of Johnson County to 

aid in this mission include; Economic Literacy, Discovery Leadership, Friendly PEERsuasion, 

Operation SMART, Preventing Adolescent Pregnancy, Sporting Chance, Project Bold, and Media 

Literacy. According to the 2011 Annual Report, Girls Inc. of Johnson County increased the number of 

girls participating in the national programs by nearly fifty percent. One hundred forty eight girls 

participated in a one-time event or workshop compared to fifty in 2010. In 2011 there was a forty 

three percent increase in the number of members served through outreach and advocacy activities. 

Currently this affiliate has three staff composed of two full time staff and a full time CEO. 

Community volunteers assist as well to ensure a 15:1 ratio is kept. A fifteen member Board of 

Directors governs the organization by providing direction to the CEO. Typically Girls Inc. of Johnson 

County serves one thousand girls yearly through the after school program and summer camp (Girls 

Inc. of Johnson County, 2012). The CEO oversees operations and has been with the organization for 

four years. 

Through the years the economic status of the county has shifted. In June 2008, the town of 

Franklin and other areas of Johnson County were affected by a major flood disaster. Families were 

displaced and forced to find alternative shelter. Over the past five years the town continues to recover. 

Given the large percentage of members at Girls Inc. of Johnson County living in Franklin this 

impacted the organization financially. Many of those attending summer and afterschool programming 

come from single parent homes and are eligible for free and reduced lunch. This unfortunate disaster 

combined with the already strained financial situation of some families increased the need for 

scholarship dollars.  



Problem: 

The financial stability Girls Inc. of Johnson County is a concern of the Board of Directors. Of 

the members served by the organization thirty two percent qualify for free and reduced lunch at school 

(Home: Girls Inc. of Johnson County). This demonstrates the need for the affiliate to keep fees 

affordable for families while continuing to diversify funding to provide stability for the future. 

Ensuring that there is a large network of funders can help improve the financial environment of the 

organization. Creatively diversifying funds takes time and careful consideration to make certain that 

no area of the organization is neglected. Figure 1 from the 2011 Annual Report shows how current 

funds are divided within Girls Inc. of Johnson County (Girls Inc. of Johnson County, 2012). 

Funding Sources 

® Individual Donors 

® Grants / Gifts 

= United Way 

® Government Grants 

® Membership 

Figure 1 

The United Way of Johnson County (UWIJC) contributes the majority of the Girls Inc. of 

Johnson County’s funding and government grants account for the smallest portion of funds received. 

Relying so heavily on UWJC creates instability given that each year the amount allocated to the 

organization varies. This, combined with the increasing need to provide scholarship assistance for  
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members unable to pay the $195.00 per semester for after school care, is challenging. This amount 

includes a $35.00 membership fee, $140.00 programming fee and a $10.00 transportation fee. To 

attend summer camp the cost is $295.00. In addition, field trips are $10.00 and there is a $35.00 

membership fee. Payment plans can be made on daily, weekly, or monthly basis as needed. These 

fees also include a daily nutritious snack (Home: Girls Inc. of Johnson County). Due to the economic 

state of the county at this time it has become essential for the Girls Inc. of Johnson County to be 

conscious of the needs of its families in order to retain longstanding members while at the same time 

remain competitive with its rates to grow membership and generate enough income to remain 

operational. 

Fundraising, included in the twenty five percent represented in Figure 1 is a large part of how 

Girls Inc. of Johnson County generates revenue. The company relies heavily on its annual Girls Inc. 

Gala which began four years ago. In 2011, the organization put together fifteen fundraisers. In 2012 

the board made a collective decision to concentrate on the three events that produced the largest profit. 

This allowed the group to concentrate their efforts and make these top events bigger and better. In 

addition to fundraising, donor cultivation needs to be increased. In April 2012, the organization 

changed its name from Girls Inc. of Franklin/Johnson County to Girls Inc. of Johnson County to help 

gain interest from those outside the town of Franklin. Due to the lack of transportation available 

during the school year only those attending Franklin Community School Corporation (FCSC) are able 

to participate in programming. Buses from FCSC designate a number of seats on one bus from each 

school in the district to drop off girls in front of Girls Inc. Schools in the northern and southern parts of 

the county do not have this opportunity. During summer camp the number of girls outside of Franklin 

increases due to the ability for parents to drop off their kids before work. When the organization title 

included Franklin/Johnson County some donors became concerned that their dollars were only  
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helping those within the town of Franklin. Those who were receiving advertising benefits from the 

organization became reluctant if their company was not in Franklin where they assumed most of any 

new clientele would be generated. Changing the title to Girls Inc. of Johnson County helped alleviate 

some of those concerns and attracted some new donors in areas of the county with little exposer to the 

organization. 

In contrast to Girls Inc. of Johnson County, Girls Inc. of Greater Indianapolis has nineteen 

staff members. In 201 1the organization had over 6,239 girls enrolled in programming activities, many 

of whom enroll in multiple activities (Indianapolis, 2010). Since this affiliate does not house girls at a 

facility they rely on one hundred program partner locations to assist with this. Volunteers are critical 

to the success of this affiliate. In 2011 the organization had 306 volunteers, seventy seven of whom 

lead more than one program (Indianapolis, 2010). It is important to keep in mind that the Indianapolis 

area affiliate serves the largest populated county in the state, Marion as well as the surrounding 

counties all with various economic situations (United States Census 2010, 2011). Having access to 

this large number of people helps to be able to provide outreach in a variety of locations to a larger 

cliental than the organization in Johnson County. In Marion County there are 836,924 residents 

compared to 51,584 residents in Johnson County. (Indiana InDepth Profile). It would also stand to 

reason that with this high population there are more families willing and able to donate their dollars to 

a nonprofit organization. However, that is not necessarily the case and consideration must be given to 

the state of the economy. In 2010 the median household income for Marion County residents is 

$39,393. The median household income for residents in Johnson County is $58,695. Bearing in mind 

how other Girls Inc. affiliates in Indiana are structured will put into perspective the various challenges 

they each face.  



Strategic Planning / Organizational Management: 

Strategic planning is defined as “...the process used to seek the strategic fit between the 

mission of an organization and its internal strengths and external opportunities. Strategic 

planning develops a shared dream among stakeholders and produces a blueprint for how to 

achieve that dream” (Nancy R. Axelrod, 2010, p. 193). Before this process can begin all parties 

involved need to agree that this is necessary given the time and effort required to create a 

successful strategic plan. Through this process all aspects of the organization will be taken into 

account. It is crucial for the group producing the document to consider stakeholders whether they 

are internal or external. Internal groups referring to the CEO, employees, board members, etc and 

external groups include donors, outside organizations, community members, etc. This process 

requires analysis and critical thinking as well as the ability to think creatively in how these 

groups are engaged. 

During the process of strategic planning it is possible the organization could experience 

resistance. There can be barriers if the company has tried this in the past and either failed or the 

outcome was less than desirable those involved in that process might hesitant to participate 

again. It could be seen as a waste of time and energy. The time involved in the strategic process 

is another consideration. This needs to be evaluated extensively before beginning to ensure it is 

feasible to be completed in a timely manner. Beyond this, key players need to be made aware of 

their role and the expectations that come with being a part of developing this document. Looking 

at the big picture can be difficult and could cause some to be unable to fully grasp how the plans 

parts will fit together. This is especially true if different groups of people are working on various 

sections of the plan simultaneously. It is important to ensure all parties involved are kept 

informed of what progress the other groups are making. Whoever is heading the initiative needs  
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to have a clear vision for what steps need to occur when and communicate that to the group. 

While this process is exhausting, once a plan is in place the same conversations that were taking 

place during the planning stage should continue. This will make certain that the plan 1s 

constantly evaluated and adjusted as the priorities of the organization change. A final barrier is 

the misconception that this process will have to be repeated again in a few years. However, if 

evaluation is a part of the planning process there will be no need to start the process over from 

the ground up. As board members transition in and out, additional stakeholders are defined, etc. 

sections of the initial plan might be reprioritized (Nancy R. Axelrod, 2010). 

Before any action can be taken, all parties that will be involved with the process need to be 

aware of the time commitment. Once completed, the strategic plan helps guide decision makers 

within the organization. It becomes a document that leadership along with staff will interact with 

intimately. Typically, organizations perform strategic planning to achieve the following goals 

(Nancy R. Axelrod, 2010, p. 195). 

Clarify the mission to all stakeholders 

Access, reassess, and adjust programs 

Reaffirm that an organization is headed where it wants to go or should be going 

Focus thinking outside the box 

Develop a framework within which to make difficult programmatic and financial decisions 

Address external uncertainties and change 

Garner financial support (particularly from funders who require a strategic plan) 

To ensure these goals are met, an evaluation element needs to be considered. This could 

include benchmarks to help measure how successful the implementation is. Depending upon  
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those answers adjustments can be made to make sure the needs of the organization are being met. 

Setting specific goals in realistic timeframes will help to keep the strategic plan on track. Two 

approaches can be used to plan: self-driven and participatory. In self-driven planning “.. key 

staff and board members develop a plan in a reasonably short amount of time without much 

external input or extensive research” (Nancy R. Axelrod, 2010, p. 196). Conversely, 

“participatory planning entails a more extensive, time-consuming process in which considerable 

research into such as performance analysis, needs assessment, and market evaluation is 

conducted in advance. In participatory planning, key stakeholders come together to develop the 

plan, which includes mechanisms for ongoing performance evaluation as one of its components” 

(Nancy R. Axelrod, 2010, p. 196). Keep in mind the long range goals of the organization is 

essential to the success of its future. Typically, plans are created in three to five year increments. 

This provides enough time that evaluation can be made yet short enough that priorities are able 

to be adjusted before the organization is set off course. 

Groups involved in the strategic planning process have specific roles that need to be 

defined as early in the discussion as possible. Choosing the right people to create the document 

is important to ensure the best interest of the organization is kept in mind when making decisions 

related to its mission, vision, and values. Further introducing people into the process during 

various stages can help limit any biases. The developed plan must consider the needs of many 

and meet as large a number of those as possible. No decision should be made without reviewing 

the stakeholder positions. If a decision must be made that is disliked by a group of stakeholders 

consequences need to be thought through and a plan put into place to minimize any negativity 

toward the organization. If this step is ignored during the process, it is likely stakeholders will 

not understand their role within the company and the expectations that come with that. The more  
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stakeholders that are involved in the planning process the less resistance there will be during the 

implementation stage. 

The mission, goals, and objectives are all aspects of the organization that need evaluated 

during the strategic planning process. The mission refers to “the purpose and the reason for 

existence of the organization” (Katsioloudes, 2006, p. 8). When developing the strategic plan, the 

group must consider if the mission is too narrow or too extensive. A narrow mission will create 

potential barriers that could make it difficult to achieve certain goals. Conversely, a mission that 

is too extensive will make it difficult to determine the focus of the organization leaving 

employees and others wondering what their role is and how they can contribute. The more 

comprehensive the mission, the more likely the organization will perform at a high level because 

everyone involved will understand where the organization is going in the future and realize their 

role in that movement. The goals of the company are defined as “open-ended statements of 

planned accomplishments” (Katsioloudes, 2006, p. 12). Goals help to focus decision making and 

given their brevity they can be easily changed if priorities of the organization shift. Without 

goals, benchmarks cannot be set and the company’s progress could become stagnant and 

unproductive. It is important that these are achievable so that those in the organization feel a 

sense of accomplishment and progress. The objectives of the organization “are defined as being 

the desired end result of the planned accomplishments” (Katsioloudes, 2006, p. 12). The way in 

which the strategic plan is developed can be as important as its eventual outcome. Choosing the 

wrong process can be detrimental. If this happens the organization will find itself spending a lot 

of time and energy on something that in the end will be useless and cause frustration for those 

involved.  



Eck 15 

Several analyses can be done prior to making a determination on what strategy is best. A 

SWOT analysis can be used to examine the organizations strengths, weaknesses, opportunities, 

and threats. This is a quick and simplistic way to perform both an internal and external analysis. 

Strengths and weaknesses cover the internal areas of the company and the opportunities and 

threats address the external factors (Katsioloudes, 2006). All of this likely seems overwhelming 

but with organization and a course of action determined by the decision makers the end result 

will be a document that the organization can buy into and will help guide its future. Various 

models can aid organizations in their strategic planning process. Four are listed below as 

examples. 

78 Model: 

This model was developed in the 1980s by Tom Peters and Robert Waterman, two consultants 

working for McKinsey & Company. The model is derived from seven aspects of an organization that 

should align if it is to be successful (Vijay Sathe, 2007). Further these are divided into two categories, 

hard elements and soft elements. Hard elements are defined as items that are directly influences by 

management and tend to be more easily identified. Soft elements are less tangible and more difficult to 

determine however, they are no less vital to the success of the organization. Figure 2 demonstrates the 

model (The McKinsey 7S Framework Ensuring That All Parts of Your Organization Work in 

Harmony). 

 



Strategy Shared Values 

Structure Skills 

Systems 

Figure 2 

Strategy: The plan devised to maintain and build competitive advantage over the competition. 

Structure: The way the organization is structured and who reports to whom. 

Systems: The daily activities and procedures that staff members engage in to get the job done. 

Shared Values: Called "superordinate goals" when the model was first developed, these are the 

core values of the company that are evident in the corporate culture and the general work ethic. 

Skills: The actual skills and competencies of the employees working for the company. 

Style: The style of leadership adopted 

Staff: The employees and their general capabilities. 

Figure 3 below offers another view of this model and demonstrates how all of the elements 

described above are connected. Bearing this in mind when making decisions can help ensure all other 

areas of the organization are being given attention (The McKinsey 7S Framework Ensuring That All 

Parts of Your Organization Work in Harmony). 
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Figure 3 

Implementation of this model requires extensive questioning of each area. Once answers to 

these questions are sought the organization will better understand what elements will require attention 

and which are strong. Further evaluation will help determine if restructuring needs to take place to 

better align the elements. These then can be moved or rearranged to make the organization function 

more cohesively. 

This model could provide some organizational assistance to Girls Inc. of Johnson County. 

Distinguishing between hard and soft elements will make it easier to prioritize which areas need 

attention, specifically, the areas impacted by the financial state of the organization. Narrowing efforts 

can help generate discussion and establish a solution to remedy those areas. Using this method can 

allow the company to eliminate areas that are not pertinent to the issue at hand. A challenge in using 

this model, especially for an organization with limited resources like Girls Inc., is the time involved in 

analyzing the elements and the method in which the group determines are not pertinent to improving 

the stability of the organizations finances.  



Six-Box Model: 

The Six-Box Model was developed by Marvin Weisbord to help examine the function of 

organizations. The model is intentionally flexible so that it may be used across a wide range of 

company structures. Its six elements are designed to look at a variety of aspects; “planning, 

incentives and rewards, the role of support functions such as personnel, internal competitions 

among organizational units, standards for remuneration, partnerships, hierarchies and the 

delegation of authority, organizational control, accountability and performance assessment” (The 

Marvin Weisbord Six-Box Model (Weisbord’s Model)). This system type of model includes the 

following elements to determine how the organization is functioning and what areas are weak. 

These factors make up the six boxes, are expressed in Figure 4 (Six-Box Model: Marvin 

Weisbord). 

 



What “business” 
are we in? 

1. RELATIONSHIPS 
Seis fai 2 STRUCTURE 

How do we manage conflict 5 How do we divide 

{coordinate} among people? 
up the work 

With our technologies? 

: He 4 REWARDS 

6. HELPFUL M i ov Is there an incentive 
Have we sdequaa ol? J for doing all that 
coordinating technologies? needs doing? 

OUTSIDE ENVIRONMENT 

“Every thing ele” : : 

What constraints and demands does Wl impoas’ 

Figure 4 

For Girls Inc. of Johnson County this model could help the organization think about these 

basic elements within the company and ensure that these are all present. Figure 4 establishes the 

CEO, or leader, as the center of this structure. The emphasis on leadership in this model is an 

important element to keep in mind when working with it. This mode also bears in mind the  
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outside environment, these will be more challenging given that they will likely be more difficult 

to influence. Elements inside the circle are controlled internally and relate to the mission of the 

organization. This could include policies and procedures to allow easy management of the 

company. 

The Star Model: 

In the 1960s Jay Galbraith developed the Star Model to analyze organizations. There are 

five parts to this model; strategy, structure, processes, rewards, and people (Star Model: 

Galbraith Management Consultants, LTD, 2012). Strategy concerns itself with the goals and 

objectives a company has along with its values and missions it involves itself with. This step in 

the model lays out the future of the organization. Galbraith offers this definition “Strategy 

dictates which activities are most necessary, thereby providing the basis for making the best 

trade-offs in the organization design” (Star Model: Galbraith Management Consultants, LTD, 

2012). Structure is made up of four elements in the Star Model; specialization, shape, 

distribution of power, and departmentalization. 
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Specialization refers to job specialties and how plentiful they are within the organization. 

Shape takes into account the various departments and the number of employees with specialties 

within each of them. Galbraith cautions that having sections of the company with large numbers 

of employees in departments can create a “flat” organizational structure, thereby limiting 

forward movement (Star Model: Galbraith Management Consultants, LTD, 2012). Distribution 

of power relates to movement of power between the departments. Finally, departmentalization 

helps form the departments at each level of the organizational structure. Further this helps form 

the functions, products, workflow processes, markets, customers and geography of the 

organization. 

Process in this model is viewed in two categories; vertical and horizontal. Vertical 

processes include the business planning and budgeting processes within the organization. The  



horizontal processes are developed around workflow including product development, or 

customer service. Both methods have various ways in which the organization can incorporate 

them into the organizational model. The vertical process is used to allocate resources within the 

company in a way that will benefit the long term goals of the organization. These processes 

directly impact the effectiveness of the company. It is imperative that each area work together to 

move the mission forward. In order for vertical processes to work, support from other areas is 

needed in order to achieve success. In horizontal processes it becomes important to ensure that 

all areas of the organization are taken into account. This includes volunteer staff, managers, 

office assistants, etc. All of this must be considered when making decisions that will affect 

various aspects of the matrix as demonstrated with the connecting lines in the figure above. 

This model could be used by Girls Inc. of Johnson County to demonstrate how the 

various areas work together and affect one another. If one component is weak it will have an 

impact on the entire organization. This simplistic diagram highlights important areas of the 

organization that need to be considered in order for it to be successful. While not much detail is 

given, it provides the opportunity to include various aspects of the mission and categorizes them 

using the headings provided in the figure above. Bearing in mind the definitions for each 

element, this model could guide a company through the strategic planning process and determine 

what areas of their current plan are working and what need to be improved. 

One, none, all, or elements from each model can be used to create a suitable model for 

Girls Inc. of Johnson County. Depending on how many will be involved in the strategic planning 

process will help to determine the best course of action. Input from the group will help to 

develop a strategy that works best for the organization.  



Board Role: 

During the strategic planning process the board must be in agreement with proceeding 

with the plan. Further it is their responsibility along with the CEO to ensure that the plan is kept 

current and steps are taken to reach the end goal. The Board of Directors, when making 

decisions, must be educated in all aspects of the organization to ensure they take into account all 

areas of the organization before determining the best course of action. Before any plan can be 

developed the group needs to understand their role not only in the strategic planning process but 

in the organization as a whole. Management needs to clearly lay out expectations of the group 

and the board must agree. Without this, the group will have little stake in the process and likely 

will have an apathetic attitude throughout the process .“.. all board members are expected to 

assume a fiduciary responsibility to ensure proper fiscal oversight and managerial supervision 

while ensuring that the organization’s actions are consistent with its stated goals and objectives” 

(Wright & Millesen, 2008, p. 322). This becomes a difficult task given that board members in 

nonprofit organizations are involved voluntarily. 

There needs to be consideration for how the members of the board conduct themselves in 

the community. The selected Board of Directors needs to be able to speak in an educated manner 

on the organization to others. Having an understanding of the direction the company is going 

gives more merit when discussing the organization with outsiders. This also helps to build trust 

within the community if the group helping to direct the organization is knowledgeable and 

receptive to the public’s opinion. The fact that these are volunteers creates some difficulties. 

Given that members become involved on a voluntary basis, it is difficult to use commonly used 

methods to manage and motivate them. Specifically, providing members of the board with 

economic incentives for their efforts, they are not paid for their time. Another challenge is the  



Eck 24 

need for members of the board to help with the decision making process and assess areas of the 

organization given the groups limited interaction with the company. Another challenge concerns 

where the board falls on the organizations hierarchy. While the group may sit high on the 

hierarchy they likely do not have the expertise necessary to make educated decisions because 

each will have varying professional backgrounds. This makes it crucial for the CEO to ensure 

any information needed to make the best decision is available. 

The Board of Directors is a vital piece of the strategic puzzle. Without the full board 

willing to participate the discussion should not go any further. This group not only must 

contribute to the discussion but needs to approve final directives. They must be accountable for 

the end result and take responsibility for its success or failure. Prior to the initial discussion, the 

decision must be made as to what type of approach is best for the organization. This will be 

determined based on the goal agreed upon by the group and the state of the organization in its 

current capacity. The board has four main objectives: engaging in regular strategic planning, 

dedicating resources to implementing the strategic communication plan, monitoring the impact 

of strategic communications efforts, and participating in repositioning the organization (Nancy 

R. Axelrod, 2010). All of these must be kept in mind as decisions are made by the group and it 1s 

the responsibility of the CEO to ensure this is done in the most efficient way possible. Those on 

the board have a responsibility to the organization and community to make informed decisions. 

Given the impact this group has on the company choosing decision makers cannot be taken 

lightly. Some organizations, including Girls Inc. National, require a minimum number of people 

to be on the board in order to comply with the national standards. Opinions of those on the board 

should be taken seriously and they should feel free to express their recommendations openly.  
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The role of the board needs to be established early on by the CEO and questions or 

concerns cleared up “...role ambiguity is likely to be a result of poorly communicated 

expectations among executive leadership and board members” (Wright & Millesen, 2008, p. 

324). Choosing a board to direct the organization is one of the most crucial decisions within a 

company. The group needs to be diverse enough in their professions and able to commit the time 

necessary to conduct business. There is a parallel, the authors suggest, between role clarity and 

motivation. When the board understands it role in the organization they are more likely to put in 

the effort required. Further, ambiguity provides a false sense of responsibility. The more 

undefined their role the more detached they will be from the organization and therefore the less 

responsibility they feel they have to the company (Wright & Millesen, 2008). Once their place in 

the organization is understood board members will feel a sense of ownership and take pride in 

their decision making. They will know what the expectations are and the consequences for not 

following through. When members of the board do not have a clearly defined role it becomes 

difficult for the organization to move forward and achieve its goals. The board in collaboration 

with the CEO must work together to determine what each of them will be responsible for and 

how final decisions will be made. 

CEO Role: 

The CEO is held accountable for the success or failure of the organization in the eyes of 

the public. Taking ownership for decisions being made under the board’s supervision 1s 

important. Joseph Wallis and Brian Dollery in their article offer their view that there 1s a 

functionality difference between leading and managing (Joseph Wallis, 2005). Managers are 

responsible for processes and operations; they determine what needs to be done and how best to 

accomplish it. Leaders, however, are more concerned with strategies and where the organization  
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is headed (Joseph Wallis, 2005). The CEO must consider the needs of the organization while at 

the same time taking into account the Board of Directors wishes and determine the best course of 

action. Beyond this there are stakeholders to consider. It is the job of management to ensure that 

the financial future of the organization is healthy. When there is a question on what decision 1s 

best, leaders within the company need to gain as much information as possible to make an 

informed decision. Stakeholders might be able to assist with this dependent upon their expertise. 

Six distinctive tasks of a nonprofit leader are listed below (Joseph Wallis, 2005, p. 489). 

a. Developing a credible and compelling vision of what they want the NPO (nonprofit 

organization) to become and securing the commitment of stakeholders to the realization of 

this shared vision. 

Formulating an effective strategy to provide the overall framework to govern the decisions 

and actions to be taken by the NPO to realize the vision. 

Acting as an advocate and spokesperson for the NPO and the cause it may be seeking to 

advance and enlisting external allies in the pursuit of this cause. 

Building relationships with donors and funders to leverage their resources. 

Empowering and inspiring individuals and helping them learn, grow and realize their full 

human potential as they serve the organization’s clients and the community. 

Ensuring that the NPO is positioned for the future. 

The type of relationship the CEO has with the Board of Directors determines more often than 

not whether the organization moves forward or becomes stagnant in reaching its goals. 

Additionally, the communication between stakeholders and the CEO is equally as important and 

requires a lot of time. Creating these relationships helps develop a network that can act as a 

support system for the organization. Those in the network will watch the company and its board  
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to see how they articulate the mission of their work and whether or not this is shown through 

their actions. The ability to accurately demonstrate to others the purpose of the organization and 

where it is heading in the future will help to secure funding from donors. This can be done in 

various ways depending on what type of stakeholder is involved. A higher level of donor likely 

will want more statistical information to demonstrate the organizations past successes as well as 

be convinced that the company is solving a problem within the community. This becomes more 

important with these high level donors given their dollars are in demand. Foundations and other 

giving grantors create a budget for the year that designates how many dollars will go toward 

charity. If organizations are to take advantage of those opportunities they must approach these 

funders early on in the year to ensure their company has an opportunity to receive some of those 

dollars. Those stakeholders who donate fewer dollars will take more interest in the human aspect 

of the organization and the stories associated with those being served. Parents of girls attending 

programming at Girls Inc. of Johnson County qualify as such stakeholders. Given the financial 

situation of the majority of the families they have donate few dollars but have a large interest in 

the quality of services the organization provides their daughters. 

The CEO must possess excellent leadership skills. While their skill set needs to be 

considered, how they interact with others is equally important. By taking ownership of the 

organization, management will gain confidence and better determine the direction of the 

company in the future. Employees working for the CEO also need to feel some ownership so 

they know their role has value. Providing this atmosphere will help them to be concerned about 

the welfare of the organization instead of simply going through the motions of everyday work. If 

the CEO is able to covey his or her enthusiasm and dedication for the organization likely the 

employees will follow. Along with this comes establishing a positive work ethic. In turn,  



employees will perform at a high level (Vijay Sathe, 2007). The board must assess the 

performance of management from time to time to ensure that he or she is continuing to be 

effective. Should there become a time when managements performance is not up to the standard 

the board desires, it is their responsibility to act. However, high turnover in the CEO position 

could have a negative impact on the reputation of the organization in the community. This is 

something that should be considered when making a hiring decision (Whitehead, 2011). Both 

introvert and extravert type personalities have the capacity to perform well in a management 

position so long as they understand their roles within the organizational structure. 

Stakeholders Role: 

Stakeholders are defined as ...those individuals and organizations that directly and 

indirectly influence, or are influenced by, the organization’s operation” (Katsioloudes, 2006, p. 

20). This group, more than any other, must be considered when making any decision related to 

the organization. Further, anytime they can be directly involved in the decision making process 

that opportunity should be sought. Before any strategic work can be done the Board of Directors 

along with the CEO need to determine who the stakeholders are and how they are connected to 

the organization. In doing this, there will be some groups that are more involved than others and 

thus their opinion has slightly more value than others. For example, a donor contributing 25-3 0% 

of the total revenue of the organization will likely have more say in how dollars are spent then 

someone donating $50-75 a year to the cause. Yet, these two donors will each have different 

concerns and both are equally important. No stakeholder should feel they are unable to share 

their concerns with anyone within the organization including speaking with management 

directly. Not considering these groups will stall the strategic process because these groups will 

not feel they are a part of the organization. The CEO has a responsibility to listen to the  



stakeholder groups and ensure that he or she is making the best decision for the company. 

Ultimately it will be the CEO who must answer to the stakeholders and explain why a decision 

was made. If a question is not answered intelligently and accurately it could have devastating 

consequences for the organization. This is especially true if that stakeholder is a large donor. The 

company could be missing a great opportunity for advancement if a stakeholder with a lot to 

offer is not included. 

A stakeholder analysis can be done at the beginning stages of strategic planning process to 

determine what concerns these groups might have. This can take various forms including a 

questionnaire, survey, or a casual conversation and helps to determine what areas of the 

organization are important to each group. It is important for decision makers within the company 

to spend time analyzing these partners. Taking the time to complete the analysis will help 

determine how best to engage each of them in the most effective way possible and increase their 

involvement in the organization. The more involved these groups feel the more likely they are to 

support its mission financially and otherwise. By not reaching out to them, they likely will find 

other causes to support. There are four stakeholder-based approaches that can be taken to obtain 

this information (Thompson R. ). 

e Use the opinions of the most powerful stakeholders to shape projects at an early stage. Not 

only does this make it more likely that they will support the process their input can also 

improve the quality of your project. 

Gaining support from powerful stakeholders can help you to win more resources — this makes 

it more likely that the project will be successful.  
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e Communicating with stakeholders early and frequently ensures that they fully understand 

what the organization is doing and understand the benefits of the project — this means they 

can support it actively when necessary. 

Anticipate what people’s reaction to the project may be, and build into the plan the actions 

that will win support. 

This analysis can be used to first identify who the stakeholders are, determine their influence 

and interest, and finally, develop an understanding of the most important stakeholders. During 

step 1 the organization should consider anyone who is affected by its work, those who have 

influence over that work, or those who have an interest in the organizations success. The second 

step requires the stakeholders to be prioritized. This involves putting them into four categories: 

high power, interested people, high power, less interested people, low power, interested people, 

and low power, less interested people. The first category is for those the organization must fully 

engage to make the greatest strides. The second group requires enough work by the organization 

to keep these people satisfied but not so much that they become bored with the message. The 

third group needs to be adequately informed and require communication to ensure no major 

issues are arising. This group can be particularly helpful with the details of the project. The final 

group is less interested and need monitored but do not need excessive communication. The final 

step, understanding key stakeholders, requires the organization to determine how these 

individuals are likely to feel about the project and what their reaction might be. Talking to 

stakeholders directly can be the best way to achieve this. The results of these discussions should 

be compiled and reviewed. 

Once the analysis is completed, the organization can determine the best way in which to 

engage these groups and where their expertise is needed. While this step takes time once it 18  
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complete it will be an important piece of the strategic plan. This analysis should be repeated 

periodically to ensure that the organization is moving forward in a positive direction and make 

certain the companies priorities are in line with the mission and vision these groups have in 

mind. The challenge comes not necessarily in developing the analysis but rather in the 

implementation stage of the process. More often than not work is put into a plan for the future 

and then goes nowhere. If an organization is serious about moving its mission forward, 

benchmarks need to be established to ensure goals are met. For this project, Girls Inc. of Johnson 

County was used to demonstrate what a stakeholder analysis could look like and what the results 

mean for the organization. In this exercise the CEO, board president, an employee, and a parent 

of a member at Girls Inc. were asked a set of questions. Questions were developed based on their 

role within the organization. Figure 5 below shows the results of this analysis. 

Involvement in the financial decisions of Guls 
Inc. 

Provide support fo the CEO and Board of 

om 2 grass roots level. Directors. 

Encourage others in the commumity to use 

Lack of mvolvement.  _, .o provided by Girls Inc. 

Figure 5  
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Each of the parties listed in Figure 5 above impact Girls Inc. of Johnson County and have 

the best interest of the organization at heart. All give a different outlook and have different 

perspectives on how the company is performing. In order for the strategic plan to be effective, all 

of these stakeholders must be considered and involved in the process whenever possible. 

Regarding the organizations finances, some entities will have more impact on them than others. 

However, all need Girls Inc. to remain successful and that means additional revenue must be 

generated. This can be done through fundraisers, donation solicitation, grants, etc. Determining 

what is most effective can be difficult to determine. The best way to achieve this is to maximize 

available resources and put energy into cultivating donors who will eventually buy into the 

mission and reward the organization through hefty contributions. If the company is lucky enough 

to cultivate a donor who agrees to include the organization in their estate plan, it ensures a large 

contribution for the future. As the needs to these groups change so too must the organization. 

This will ensure that the needs of the stakeholders are being addressed. 

Communication between each stakeholder is essential especially if the goal is to obtain a 

financial contribution. Continuously checking with these groups to make certain the organization 

is meeting their needs. Conversely the organization should be open to input from these groups 

and take any constructive criticism they offer with dignity. All parties want what is best for the 

future of the company and while some will differ in the way this is achieved if all opinions are 

taken into consideration each will have an opportunity to express their opinion. 

Analysis: 

Figure 5 organizes the key stakeholders and determines their role in the problem. In the 

case of Girls Inc. of Johnson County, the problem is creating a more financially stable 

environment. Questions were posed to the CEO regarding the financial future of the  



organization. She stated that prior to her being hired in December 2007 the company was 

experiencing serious financial trouble. When asked about the financial stability of the 

organization currently she shared that each year it is a concern that Girls Inc. is on budget and 

monies are secured in a savings account and other investment capacities like a certificate of 

deposit and stock investment in AT&T as well as trust fund recently donated to the organization. 

Additionally, the company developed a community partnership concept to help increase donor 

revenue. This asks businesses in the community to sponsor events for the entire year. Currently, 

seventeen companies participate for a total of $25,000 in sponsorship revenue. Girls Inc. also 

narrowed the fundraisers down from fifteen to three in hopes to increase their successes. This 

also will allow the board to focus their efforts instead of having numerous fundraisers that 

generate little revenue. The organization also is a beneficiary of several community events that 

require no additional effort. Beyond these efforts the CEO and Board of Directors revisit the 

long term strategic plan each year and make adjustments. Since its revision on February 18, 

2012, four goals are in place (Ware-Meguiar, 2012). 

1. To grow the number of girls served with impact by 30% by 2015 

2. Increase funds raised to support the number of girls served with quality. 

3. Build upon the national Girls Inc. brand and increase visibility. 

4. Girls Inc. will have sufficient and effective facilities to operate its mission. 

These goals are in alignment with the Girls Inc. National growth plan. Girls Inc. of 

Johnson County is currently one of thirty affiliates that completed the growth plan for 2011- 

2015. There are ninety Girls Inc. affiliates nationally. “Girls Inc. National plans to increase 

service by 30% across all affiliates by 2015. The national organization kicked off its plan on 

September 19 in Indianapolis and recognized the Indianapolis affiliate as a national model for  



reaching more girls” (Girls Inc. of Greater Indianapolis Strategic Planning Guides, 2011). 

Aligning the organization with the national standard positions itself well for any changes that it 

might involve. Preparing in advance for change will help make adjustments to budgets, staff 

responsibilities, etc. and plan strategically. It is important that the Johnson County affiliate keep 

in perspective the national goals and determine what is reasonable for the organization to 

achieve. With only three staff members it can be challenging to continually monitor 

implementation of these goals but by reporting to the board on a regular basis on the progress 

will help ensure the organization moves forward collectively. Given that the goals listed above 

are related to the growth plan established by Girls Inc. National, these reports will help 

demonstrate how implementation is progressing. 

A look at the donor base of the organization revealed that in 2011 the Board of Directors 

contributes two percent of the $17,000 annual giving amount generated. In July of 2011, Girls 

Inc. of Johnson County received a $25,000 trust from a local woman who included Girls Inc. in 

her estate planning prior to her passing. In 2011, the annual campaign goal was $15,500 and 

$17,000 was raised. Understanding where funding is coming from will help the organization 

better determine how to spend its time and how best to increase funding. Examining fundraisers 

and how much revenue is generated in each will allow the CEO and board to focus their efforts 

on events that already have acceptable attendance and work to increase interest within the 

community and ultimately additional dollars. Donors can become frustrated when an 

organization is continuously asking for donations or requesting their presence at a fundraiser. 

Combing these efforts into a few larger events can help alleviate that. Working toward several 

large goals as opposed to many smaller ones will keep the board and others involved from 

becoming over worked. Positive results are important in motivating stakeholders and  
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demonstrating that their dollars are being put to good use. If the organization can show that they 

are meeting a need in the community and improving lives as a result it is likely the stakeholder 

will continue to be involved with the company. 

The Board of Directors President for Girls Inc. of Johnson County states that the 

organization does not have a solid foundation for sustaining donors or a strategic plan for 

identifying future potential donors. In addition there is no donor relations plan in place. To be a 

member of the board at Girls Inc. of35ohnson County there is no financial requirement. This 

makes it difficult to get 100% board participation during the annual campaign. The president 

feels strongly that the bar is set too low. It is her feeling that this goal should also include a board 

financial goal (Morphew, 2012). Given the position of this person in the community he or she 

will already have their own network of new stakeholders that will need to be introduced to the 

organization. It should be expected that anyone on the board with ties to others in the community 

who might have an interest in the company will make an effort to engage them. This will help 

grow the donor base of the organization as well as increase the potential for additional funds. 

The Operations Director has been on staff since March 2012. When asked about the 

strategic plan she stated that she had seen the document and the organization is working on 

increasing numbers by having additional sites in two neighboring areas of the county. Girls Inc. 

is also working to maintain the current facility. The staff’s relationship with board members is 

minimal and it is the staff member’s understanding that to be a part of the Board of Directors and 

volunteer your time the group should want to enrich the lives of girls and have their best interest 

in mind. In the time she’s worked at the Girls Inc. of Johnson County there has not been an 

opportunity for her to attend a meeting (Nevins, 2012). Adjusting to a new position can be  
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challenging but as employees become more comfortable with their day to day routine they will 

provide a valuable perspective to others in the organization. 

A parent whose daughter attended summer programming at Girls Inc. was asked about 

her perspective on the organization. Her family gives monetarily at various fundraisers 

throughout the year and values the mission of the company. A newsletter is sent periodically to 

keep parents informed about what is happening at Girls Inc. of Johnson County (Prelis, 2012). 

The perception parents have of the company has a direct impact on how likely they are to give 

back. This might include volunteering or contributing to fundraisers. In the context of after 

school care this will also impact the membership and how many children are served on a daily 

basis. Any input from a parent should be taken into consideration. Further, an effort should be 

made to involve those who are not currently a part of the happenings within the organization. 

A nine year old member of Girls Inc. reflected on her past experiences. She has attended 

programming since she was six years old both after school and during the summer. Her parents 

are divorced and she enjoys spending time in the library. Through her time at Girls Inc. of 

Johnson County she stated the rules have changed and there are some mean girls. When asked 

about programming, the specific names of the programs were not familiar but she mentioned 

classes that were a result of the evidence based programming provided by the organization. 

Fundraising was discussed and while the members raise money for various causes in the 

community they do not directly fundraise to help Girls Inc. of Johnson County (NA, 2012). It is 

important to ensure that those attending programming understand their importance in the 

organization. Simply because this group of stakeholders are inexperienced and young they are 

impacted greatly by the decision made by management and the Board of Directors.  
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Considering all of these key stakeholder’s opinions is important in determining how to 

move the organization forward. The fact that the CEO and board president have differing 

perspectives on the status of the Girls Inc. of Johnson County currently is concerning. If these 

leaders are unable to establish a clear vision for the future, the organization will remain in 

financial hardship and the board will continue to be ineffective in helping to make decisions. 

Clear direction and expectations from both parties must be developed if Girls Inc. of Johnson 

County hopes to increase donor relations and membership numbers. A disconnect exists between 

the board and management that needs to be corrected before any progress can be made within the 

company. Since this communication gap exists it is likely that other stakeholders do not 

understand their role. Additionally, this could cause strain on relationships with donors who will 

likely look for consistency within the company. “Communication practices are important in 

implementation of change in organizations...communicative processes and practices are a 

prominent part of change” (Parlea-Buzatu, 2011, p. 214). Further the author goes on to discuss 

the importance of stakeholders participating constructively in the strategic planning process. He 

reasons that organizations constantly evolve and the more groups involved in that process the 

better. Change of any kind can be difficult for some and more and more companies are 

influenced to implement changes in order to better serve their clientele. Stakeholders can act as a 

support system in helping make these transitions as smooth as possible. 

Consideration must also be given to the fact that stakeholders will communicate with one 

another. If there is uncertainty within the organization it likely will spill over into the various 

entities. Not only will this create a distrust within the organization, donors and others will begin 

questioning whether or not the organization is worthy of their time and in some cases their 

money. It can be assumed that stakeholders are classified as such because they care about what  
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is happening within the company. Therefore, they should expect to be called upon in times of 

need, particularly during times of financial need. Engaging these groups before they are needed 

for financial purposes is essential to ensure that the lines of communication are always open. 

This also will allow the organization to develop a network both within the stakeholder groups 

themselves as well as connections between their partners. Without incorporating the desires of 

these groups some will feel disconnected and could result in a decrease of additional dollars from 

these funders. Making sure that each understands their role within the organization and how 

important their input is to the success of the organization will help gain stakeholders confidence 

in the company. While cultivating these groups they need to feel included in the decision making 

process rather than feel as though they are being used solely for the purposes of their money. 

Recommendation: 

Given the results of the strategic analysis and bearing in mind the three models described 

earlier, there are several recommendations that should be considered. The overall concern 

appears to be communication between internal and external stakeholders. Internal stakeholders, 

the CEO, members of the board, and employees must agree on the end goals and determine 

together how best to achieve those. Before this can take place however, board members need 

clear direction from management on what his or her expectations are for the group. Training that 

is happening currently is not sufficient given the disconnect between the board members and the 

CEO. Without this definition the members of the board will not be able to contribute to the 

strategic process productively. These clarifications need to be made to ensure that anyone being 

considered for the board knows what is expected of them and the time commitment necessary to 

serve in a meaningful way. Without clear expectations and guidelines some in the group might 

have difficulty contributing to discussion in a way that will be helpful to the organization.  
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Bearing in mind the different professional background of each member can help to better assign 

tasks based on the interest of those in the group. It is also important to provide an option for 

board members to decide what tasks they want to take on. This will help them to be accountable 

for whatever outcome ensues. 

Frustration occurs when these various groups have different objectives, the well-being of 

the organization is the obvious concern for all parties but what issues are most critical 1s 

debatable. The financial stability for Girls Inc. of Johnson County needs to be a priority. Without 

these parties collaborating on this, the organization will become stagnant. Donors will begin to 

question the integrity of the decision makers within the company and whether or not their dollars 

are being used responsibly. While the CEO is not the only decision maker, it is management who 

must answer to the community at large along with stakeholders. This can be extremely difficult. 

However, if the board and CEO are unified, any negative stigma attached to decisions made by 

the organization will be easier to handle. Further, management should never feel like he or she is 

alone when problems arise. Resources like the board and other stakeholders will help aid the 

organization in overcoming obstacles. 

To take advantage of resources like the Board of Directors the CEO must also feel 

comfortable with the group. Currently the CEO bears much of the work that could be 

disseminated to members of the board depending upon their expertise in certain areas. Being 

selective in who is asked to be on the board is important. There is no reason for someone to be 

selected simply based on their ability to give a large financial contribution to the company. 

Conversely, it is unfair to not select someone based on their ability to donate if they are 

passionate about the mission of the organization and have the time to commit to volunteer for 

fundraisers, committees, etc. From a donor perspective, a person with strong connections to the  
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company who can articulate how the community at large benefits is more likely to result in a 

financial contribution. The passion that person will demonstrate will resonate with the donor 

more than if someone less enthusiastic about the mission asking for their donation. 

Determining the best course of action for the organization takes dedication and 

collaboration. Priorities must be established to help focus the work of the group. Whenever there 

is disagreement steps need to be taken to resolve those with as little harm to stakeholders as 

possible. Each decision must be in line with the mission of the organization and the mission 

should be examined periodically to ensure it is still relevant to the population being served. 

Regarding Girls Inc. of Johnson County, their mission is determined by the national organization 

but the manner in which the mission is carried out at the local level is dependent upon individual 

communities. With this important aspect of the strategic process non-negotiable, the group 

should have little trouble finding common ground. This will be a good starting point for 

reviewing the strategic plan. However, work must be done prior to that discussion. Before the 

financial stability of the organization can be improved, the relationship and responsibilities of the 

CEO and Board of Directors needs to be better defined. Until this occurs, the financial hardship 

will remain a problem for Girls Inc. of Johnson County. As the communication improves, strides 

can be made to increase donor relations and begin cultivating a network of supporters for the 

organization. 

To help the financial stability of the organization donor relations must be a priority. 

While a part of the strategic plan is focus on this area the group has not embraced this concept. 

Since grant funds are typically restricted in some manner, for example the funds can only be 

used for a certain program the organization is implementing. Donors are the most effective 

source of funding because their dollars can be used in any manner the company deems necessary.  



Eck 41 

® The CEO must spend time interacting with community members who are able to contribute large 

amounts of money to help the organization continue serving the girls of Johnson County. 
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