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Abstract 

With the explosion of social media, virtual relationships, and online communities, e- 

mentoring - also known as online mentoring or virtual mentoring - will change the way 

traditional mentors and students interact with one another. Mentors are known for their ability to 

enhance relationships with their students, cultivating a strong connection by establishing support 

and guidance. The advantages of e-mentoring include the freedom to communicate at any given 

time, the lack of time constraints, the opportunity for youths to be more open and direct, and an 

increase in trust and sense of security between the mentor and mentee. The Net generation 

habitat is rooted in technology. Their environment consists of social networking sites, such as 

Facebook, MySpace and instantly accessible virtual world gaming sites. 

Technology has introduced new concerns and risks that need to be addressed and 

managed appropriately, by developing a program that addresses the issues that they face online 

with their social networking community, equipping them with knowledge to combat negativity 

and to mediate when they see one of their peers being attacked by cyber-bullies for inappropriate 

photo posts, and making them aware of the consequences of their digital footprint. 
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Problem Statement 

Social networking sites have hindered our youth’s ability to make sound ethical decisions. The 

lack of knowledge on how this social community interacts has left parents oblivious to the issues 

that their adolescents encounter within their social networking sites. There is a growing 

consensus among researchers regarding the effects of the, “... Internet on youths’ potential risk 

to safety, well-being, and skill development” (Selfhout, Branje, Delsing, Bogt & Meeus, 2009), 

(Caplan, 2003), (Gross, 2004). Social networking is one of the major causes of cyber-bullying 

and “sexting,” which leads to depression and other issues among teenagers. In 2010, The 

Advancements in technology have resulted in adolescents being able to access information and 

participate in social networking sites not previously available. Advancements in technology have 

resulted in adolescents being able to access information and participate in social networking sites 

not previously available. These new gadgets, particularly computers and cell phones, have 

moved our society from engaging in face-to-face interaction to allowing computers and cell 

phones to become the actual mediator for youth. 

The Pew Internet Project suggest that 95% of American teens from age 12 to 17 use the 

Internet and 80% of those teens use social networking sites like MySpace or Facebook. Social 

media has redefined teen and pre-adolescent social life and has introduced new concerns such as 

cyber-bullying, sexting, and Facebook depression. 

eo Cyber-bullying involves using technology such as cell phones and the Internet as a 

weapon against another individual. 

e Sexting is sending, receiving, or forwarding sexually explicit material by cell phone, 

computer, or other digital devices.  
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e Facebook depression is a newly diagnosed form of depression which develops when a 

teen spends extensive amount of time on social media sites such as Facebook. 

(O'Keeffe, G. S., & Pearson, K. C., 2011) 

Objective 

The objective is to design an e-mentoring program that co-exists within our mentors and 

mentees social networking community to educate adolescents and their parents on issues that 

they may encounter online and give them the ammunition that is needed to make a positive 

impact. Teens spend three and half hours on average communicating with their friends online; 

technology is an extension of their everyday lives their most comfortable learning environment. 

Introduction 

Peer to Peer Leadership is intended to foster positive interaction among teens, 

collaborating one-on-one mentoring with social media. Internet mentoring or E-mentoring allows 

teens to interact with one another by using web-based email that is assigned to them, texting, 

Facebook, MySpace and Skype as avenues to communicate. The program is designed for schools 

that focus on community services as part of their yearly curriculum. 

eo Cross-age peer mentoring match older youth with young students in one-on-one 

relationships to provide guidance for their mentee. The mentors are usually two years 

older than their mentees. “Peer with cross-age mentoring is important because it conveys 

that the dyad consist of two peers within the same generation” (DuBois, D. & Karcher, 

M., 2005). “The number of cross-age peer mentoring programs, in which teens serve as  
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mentors to younger children, has increased dramatically in the past ten years” (Hansen, 

2005; Karcher, 2007). (Karcher, M., Davidson, A., Rhodes, J., & Herrera, C., 2010). 

Peer-to-peer mentoring provides support and guidance for adolescents that are having 

issues dealing with the challenges of everyday life. Unlike traditional mentoring, e- 

mentoring is accessible while issues arise rather than after the fact. “Peer mentoring can 

provide coaching and counsel, offer information and advice, provide encouragement, act 

as sounding boards, function as positive role models, and promote a sense of belonging” 

(Burgstahler, S., & Cronheim, D., 2001). 

E-mentoring (also known as online mentoring) connects one mentor with one mentee. 

The pair communicates via email at least once a week over a period of six months to a 

year. The program requires mentors to meet with their mentee three times a month in 

face-to-face meetings. “Electronic communications provides a flexible communication 

environment independent of time and space, and allow for asynchronous exchanges, thus 

making them useful medium for mentoring” (Single, P. B. & Muller, C. B., 2001). 

Background 

Scholarly research by DuBois, Rhodes and Grossman has shown that children who are 

mentored have an increased chance of achieving a higher education and a reduced risk of 

substance abuse and poor life choices. In 2011 an impact study of the Big Brothers Big Sisters 

(BBBS) program identified that youth with mentors earned higher grades than a similar group of 

young people who did not have mentors. The same study by BBBS showed that those who were 

mentored were less likely than their peers to begin using drugs or alcohol during the eighteen- 

month period they were studied (Big Brothers Big Sisters, 2011).  
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Teen’s internet usage: 

e 7.01 hours a month on Facebook 

e 1.02 hours a month on YouTube 

e 2.09 hours a month on Yahoo (Edgington, 2011). 

Research has shown that teens engage routinely in some form of social media, for 

example: “Facebook, MySpace, Twitter, gaming sites, virtual worlds such as Club Penguin, 

Second Life, and the Sims, video sites such as YouTube, and blogs” (O’Keefe, & Person, 2011). 

Cyber-bullying can cause harm to the adolescent that is being targeted. 

Webster's dictionary’s definition of social media summarizes, “Forms of electronic 

communication (as Web sites for social networking and micro-blogging) through which users 

create online communities to share information, ideas, personal messages, and other content (as 

videos).” Social networking is the grouping of individuals into specific groups, like small 

communities or neighborhoods. For the purpose of this paper, “social networking” and “social 

sites are interchangeable. Social networking websites function like an online community. These 

online community members share common interests in hobbies, religion, politics and alternative 

lifestyles. 

Social networking sites 

e Facebook is a social networking site that was originally designed for college students to 

interact with one another. It didn't take long for this service to expand and become 

inclusive of all people aged 13 or older - users must be at least 13 years old to register. 

Facebook's users are constantly updating their profiles, adding pictures and videos added 

to their timelines. Only registered accounts can browse personal profiles in the Facebook  
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database. In its terms of service agreement, Facebook states that it does not allow 

offensive content such as sexually charged language and explicit photos; however, it also 

states that it is not responsible for closely monitoring the content on the website. Instead, 

Facebook encourages members to report content they find offensive. Users are also able 

to block individual users, report spam and report profile abuse. The site has customizable 

privacy settings with which users are able to make their entire profile private, or they can 

select which sections of your profile they would like displayed and to whom. Comments 

on public pages, however, are still viewable by the general public with or without a 

profile. 

e MySpace is social networking site where users can meet new friends via a profile 

page. MySpace offers an interactive experience of connected groups, photos, music and 

videos. Photos aren’t divided into albums; members are able to post some of their photos 

on their profile wall. The separate group pages and public forums of earlier versions of 

MySpace are currently gone, at least at present. Users are still able to comment on one 

another's profiles, photos, videos and uploaded music. While these environments are less 

volatile, since users chose "connections" to make and can moderate comments on their 

profile and contents, the potential for abuse still exists. MySpace was a frequent target of 

criticism considering its lax standards for the safety of minors, but is declining in 

popularity. 

Virtual worlds allow players to interact with one another in a three-dimensional space 

through an avatar. Messinger et al explain, 

Members of a virtual world (through their avatars) can engage in rich interaction with 

other; they can exchange messages, objects, and money; they can communicate  
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through voice over a headset and microphone; they can navigate through the world by 

walking running, driving vehicles, flying and teleporting; in short, experience the 

world through a rich variety of interaction. (Messinger, P. R., Stroulia, E,. Lynos, K, 

Bone , M., Niu, R H., Sminov, K., 2009) 

Club Penguin is an online virtual community for users aged six to 14. Users may 

participate using a free registration or with a paid membership. Users of Club Penguins 

uses avatar to navigate through their informative, interactive games, and communicate 

chiefly through pre-written messages. Bullying is still an issue as gamers can still speak 

somewhat freely in some areas and potentially interact frustratingly in other ways. In 

2007, Disney purchased Club Penguin and expanded their audiences by launching sites in 

French, Portuguese and Spanish versions. 

Twitter is a micro blogging social networking site. “Twitter users follow others or are 

followed. Unlike on most online social networking sites, such as Facebook or MySpace, 

the relationship of following and being followed requires no reciprocation” (Kwak, H., 

Lee, C., Park, H., & Moon, S., 2010). In order to have a Twitter account, users must have 

a brief public profile detailing their full name and location, a short biography, and the 

number of tweets of the user, along with a web page attached to their Twitter account (for 

example, a Facebook or Linkedin profile). 

YouTube is a video portal website that enables its users to upload, watch, and comment 

on videos. It records about four billion video views daily. Comments on videos are rarely 

friendly or constructive. 

Social networking sites like MySpace and Facebook have flourished since their 

conception in 2003-2004. “Research suggests that online social communication may be 

11  
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used by such youths as supplemental, or even alternative, means to a normative desired 

end of establishing positive relationships with peers” (Buhrmester, 1998, 1990). “These 

may be more difficult for them to attain through face-to-face interactions.” ( Peter, 

Valkenburg, & Schouten, 2005; Valkenburg, & Peter, 2007). (Szwedo, D. E., Mikami, 

A.Y., & Allen, J. P., 2010). 

Context 

In seeking a solution to the problem that teens face online and in their social media 

community, I have reviewed several mentoring models that can be adapted into an online 

mentoring program, including special training in recognizing cyber-bullying and issues that teens 

may face in their everyday life. The intent of my project is to develop an E-mentoring program 

that targets teens and pre-adolescents ages 13 to 17 years of age. 

Peer-to-peer mentors are more aware of specific issues arising in their mentees’ lives 

which require more in-depth discussion. In addition, they assist in providing support and 

direction for youth that need a positive role model and support generally. “Role theory states that 

individuals imitate the behavior of one or more peers whom they respect” (Hallinan, M. & 

Williams R, 1990). 

Some of the challenges that the mentees may face include problems with schoolwork, 

social issues, peer pressure, family problems, tension, the onset of sexuality, and other typical 

difficulties of growing up. The mentor’s aim is to exhibit referent power and establish a relation 

by, “... showing concern for the needs and feelings of others, demonstrating trust and respect,” 

(Yukl, G., 2010). A peer mentor can simply be someone for the mentee to hang out with. The  
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objective of my project is to design a milieu that will focus on mentoring youth by using the 

Web-enabled services. 

Concept Design of the Program 

Programming overview: 

e Description of eligibility / recruitment and referral process for mentors and mentees; 

Screening process; 

Level of commitment / expectations of mentors, mentees and mentor liaisons; “what is 

expected;” 

Training (mentors and mentor coordinator); 

m Digital footprint / cyber bullying and sexting; 

m Monitoring and support process. 

Peer-to-peer mentoring will provide positive interaction among mentors and mentees 

using social media to contact assigned mentee with mentors using Facebook, MySpace, and a 

wealth of similar resources. They will be assigned email addresses designed specifically for the 

E-mentoring program. Other ways they can maintain contact is through texting, telephone, email 

and face-to-face contact with mentees. This program is unique in that each mentor and mentee 

will be assigned an adult to oversee their interaction and help guide them through the process and 

assist them when needed. The Peer to Peer Leadership website will be the gateway to learning 

and interacting with members of the program. Mentors, Mentees and Mentor Liaisons are 

assigned a user name and password to gain access to our social networking site. This will be the  



Peer-to-Peer Leadership: Mentoring in the Digital Age Project 

hub of our programs, curriculum, community forums, news articles, tips and suggestion on how 

to manage your online persona and gives access to the Coordinator and Liaisons. 

E-mentoring allows the mentors and mentees the opportunity to communicate and 

encourages spontaneous communication, which can build intimacy and trust within their 

relationship. E-mentoring will fill the shortage of mentoring programs and assist them in 

managing their social networking image in a positive approach. 

Mission 

The mission of Peer to peer leadership is to create and support one-on-one relationships 

between the mentor and mentee by creating a safe social networking environment while assisting 

them in navigating the challenges of online social communities. 

Target market 

Males and females age 13 to 17 years old within Wayne Co. Mentors will be recruited 

from a school that focuses on social service or community services within their curriculum. 

Mentees will be referred by an adult or an agency such as Boys and Girls Clubs of America, 

Community Center, Boy Scouts, and Girls Inc. Mentors can also be recommended by the same 

associations. 

Stakeholder  
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The Steering Committee is a group of individuals responsible for general operating 

policy, procedures, and related matters affecting the Peer to Peer Leadership as a whole. All 

Officers and Community Representatives are elected for one year terms at the P2P annual 

meeting, held in the fall. Appointed Representatives (people representing a specific community 

group) serve for one year. Community Representatives may be re-elected for additional one-year 

terms upon approval by a majority of the Steering Committee. The Steering Committee can be 

replaced by a board if P2PL is selected by a nonprofit organization. 

The board’s central purpose is to ensure a winning strategy for the organization, and its 

principal role is to be a strategic partner with senior management. Its core work includes setting 

priorities, reviewing and modifying strategic plans, outcomes and monitoring performance of the 

program against the original plans. 

SWOT/ C 

Strengths 

eo Developing strong relationships among teens who you can identify one another’s 

struggles and issues. 

® Increased self-esteem. 

eo Improvement with peer social interaction. 

Weakness 

eo Relationships prematurely end. 

e Potential lack of commitment to the program from mentee and mentor. 

e Lack of support from family members.  
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e Child may not have consistent or adequate access to the Internet, diminishing the benefits 

for both the mentor and mentee. 

Opportunities 

eo Long-term improvement of online ethics, at least on a local basis, and scaling up with the 

program. 

Technology allows the mentors and mentees to connect; 

1. Instant access to the mentor via email, instant message and texting. 

ii. Trained mentors can assist in monitoring social networking sites for cyber bullying 

and inappropriate content. 

Challenges 

e Peer mentors are unreliable compared to adult mentors depending on the thoroughness of 

screening. 

® Monitoring interaction of mentees and mentor communication. 

“A SWOC/T analysis clarifies the nature of these tensions by juxtaposing two fundamental 

dimensions of existence: good (strengths and opportunity) and bad (weakness and challenges)” 

(Bryson, J., 2011). In this case, the positives and negatives rely on the commitment of the 

participants. Some of the challenges that traditional mentoring programs experiences, “... 

included lack of commitment and attention to administrative organization, time and training.” 

(Schatz, E., 2000).  
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Program characteristics 

The P2PL mentoring program is designed around the interactions of mentor and mentees 

in their day-to-day lives. Technology has transformed the way teens access the Internet. They are 

no longer limited to using their laptops or computers; now tables, cell phones, gaming consoles 

and portable gaming devices are all venues that they can use to acquire entrances to the web, and 

access is expected to become ever more ubiquitous. The Pew Research Centers conducted a 

survey called Internet and the American Life Project and Privacy Management, which indicates 

that 78 percent of teens between the age of 12 and 17 own a cell phone device, while 37 percent 

of teens within the same age bracket own smartphones (Lenhart, A., Madden, M., Smith, A., 

Purcell, K., Zickuhr, K., & Rainie, L., 2011). Again, these figures are expected to increase as 

such options become more affordable. 

Teen data trend 
  

HE Internet usage among 

teens 12-17 

BE Teens using social media 

networks 

BE Access to internet 

B® Mobile access (phone, 

tablet, etc.) 

BE Mobile access only 

      

Pew Research  
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® Teens that have been 

harassed or bullied 

BE Teens with cell phones age 

twelve and seventeen 

® Teens that have done 

sexting 

HE Teens update status with 

mobile cell phones                     

Pew Research 

Teens are infatuated with the social image that they carefully construct within their social 

networking community. Social exchange theory explains that a person gains, “... psychological 

benefits such as expressions of approval, respect, esteem, and affection” (Yukl, G., 2010). Using 

the transformational leadership approach, mentors will coach and guide the mentees on their 

decision-making process and help them gain insight on how their choices and behavior online 

and offline affect their everyday lives. Transformational leadership involves connecting 

participants’ sense of identity with the project — fostering a genuine interest in the direction and 

success of the program in mentors and mentees. “Transformational leadership increases 

followers’ motivation and performance” (Yukl, G., 2010). 

Peer to Peer Leadership’s goal is to: 

e Foster trust, openness and commitment to the mentees and the P2PL program.  
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® Provide a learning forum to explore and foster individual aspirations for all mentors and 

mentees, supporting self-actualizing needs and wants which are critical to 

transformational leadership. This can have a catalytic impact. 

Give the right opportunity, guidance and environment for mentees to demonstrate 

growth, initiative and creativity to further both themselves and the program. 

Cross-age peer mentoring has the capacity to provide mutual benefit to both parties by 

providing opportunities for each to share information, provide feedback, and to give 

emotional support. “Cross-age peer programs provide growth and learning opportunities 

for both mentors and mentees, resulting in a “double impact” that is appealing to schools 

and districts attempting to support students with limited financial and community 

resources” (Garringer, M. & MacRae, P., 2008). 

Structure of mentoring program 

The structure of the P2PL mentoring program is designed to address all characteristics of 

a mentoring program while incorporating technology to communicate. “IMentoring has 

leveraged the power of e-mentoring to create more 11,000 meaningful and transformative 

mentoring relationships for young people in New York City and across the country” (Widlanski, 

E., 2013); One-on-one mentoring will promote individualist motivation to succeed which, “... 

affects one’s attitudes and action and is directed to the attainment of personal goals” (Shiraev, E., 

& Levy, D. A., 2007). Each mentee will list two goals that they would like to accomplish by the 

end of the program. The mentor and Liaison will work with that mentee to achieve that objective. 

Group mentoring will promote collectivist success which “... directs a person to connect 

with other people; the individual’s contribution is seen as beneficial to the members of a  
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particular group” (Parsons & Goff, 1978). A synergistic relationship exists between personal 

success and group success, because — being a self-directed endeavor — meeting mentees’ goals 

reflects well on the program while progress made by the group is fueled by the same personal 

investment. 

One-on-one / cross-age peer mentoring 

Students that are two years older are paired with another student in a one-on-one 

relationship to provide guidance. Through this collaboration, peer mentors provide the benefit of 

their experience for younger students while also gaining insights into their own style of 

instruction. “Youths who are given the opportunity to choose their own mentors select people 

who share similar characteristics and backgrounds. In particular, research on natural mentors 

suggests that young people tend to seek mentors from the same racial or ethnic background” 

(Allen, T. D., & Eby, L. T., 2007). 

Group mentoring 

P2PL group mentoring provides support to the individual and holds each person 

accountable by establishing a connection with members in the group. The groups will be self- 

directed and self- managed, but facilitators will assist in navigating the conversation. Mentors are 

responsible for creating the learning agenda from a list of topics that are pre-approved prior to 

the monthly sessions.  
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Benefits of group meetings 

Group meetings will be held once a month; our goal is for the Mentors to demonstrate the 

knowledge that they have acquired in preventing cyber-bullying and sexting, and to help mentees 

understand how to harness their digital footprint to brand themselves in a positive way. P2PL 

believes that every moment is a teachable moment. This is also an opportunity for the mentors 

and mentees to connect and interact with other youths within the program. Face-to-face 

conversations may promote longer-lasting relationships independent of the program and its 

digital interactions. 

Our group meetings promote diversity sessions and will be a mixed cohort of females and 

males from different minority groups and social backgrounds. Our goal is to blend different 

perspectives in order to encourage our mentors and mentees to see various viewpoints. Looking 

at different situations and allowing group members to voice their opinions and concerns will 

assist them in understanding problems in new way, and to aid them in developing a creative 

solution to the problem. 

Mentor Liaisons’ role in the group sessions are to monitor the group’s interaction and 

intercede when needed. “Group mentoring does not simply consist of several distinct adult- 

youth relationships developing independently in the context of a large group. Instead, it is a 

context in which youths are mentored by groups that consists of an adult and one more peer 

[which] seem to play crucial interactive roles in bring about positive outcomes” (Herrera, G., 

Gale, Y. L., Vang, Z., n.d.).  
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Group sessions and training opportunity 

The curriculum will be purchased by Youth Communication which will customize and 

design a program to address issues that teens face within their social networking group and real 

life issues. Youth Communication will tailor training for Peer to Peer Leadership. Mentors will 

attend training on the following topics and will be able to facilitate a group engagement on these 

subject matters. 

Sexting 

The effects of sexting - the act of sending sexually explicit messages or images between 

cell phones. Sexting originated in the early 2000's as teens became equipped with camera 

phones. 

Dangers of sexting 

In most states, teens caught with "sexting pictures" on their phones can be charged with 

possession of child porn; the laws are different in each state. “The State of Indiana can prosecute 

individuals - regardless of age - caught sending or receiving sexually explicit images of a minor. 

However, the State recently proposed legislation that would lighten punishment for minors and 

teens engaged in sexting provided the images were created voluntarily, the two individuals 

involved are separated by 4 years or less and the individuals were in a relationship” (Sexting 

Laws Indiana | Mobile Media Guard | Parental Solutions LLC., n.d.). 

P2PL’s objective is to inform our members of the dangers behind sexting; images that are 

sent via cell phones are permanently in cyberspace. All images that are sent over electronic 

devices are “eternally” circulated and can affect vital aspects of their future, such as entrances in 

college and the workplace, and their carefully constructed public image. “It’s import to help 

them understand that a digital “footprint” lives forever” (O’Keefe, G. S., 2011).  
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Digital footprint 

Children and adolescents have the capability to adapt to new technological advancements 

from within the past few decades. “For the Net generation, the place of socialization has thus 

moved from the schoolyards or playground to social websites or personal blogs, which allows 

them, unlike face-to-face communication, to continuously model, transform and adapt their 

identities” (Goldman S., Booker, A. & McDermott, M., 2008). Thus we leave a digital footprint 

which consists of every interaction that we do on the internet. 

This could include a profile on Facebook or MySpace, photographs that we have posted, 

emails that we have sent to our friends and family online; anything that has been written by or 

about us leaves a digital footprint, even on seemingly anonymous discussion boards, blogs, or 

articles. “Information submitted to Facebook leaves an indelible digital footprint that cannot be 

expunged” (Knight D, 2009). Users are encouraged to put aspects of themselves on social 

networking sites, much of which is freely available for others to view. Every time we add a post 

or an image of ourselves on the internet we enlarge our own digital footprint. Whenever we 

mention one of our friends in one of our social networking feeds, we enlarge their digital 

footprint. “A major issue with MySpace and Facebook is the potential for privacy infringement: 

The notion of open access is highly appealing when it relates to scientific content or media 

breakthrough, but not personal information of vulnerable minors” (Knight, D., 2009). 

When using the Internet we interact with numerous websites which in return leaves 

evidence of our activities. Inappropriate message, pictures or videos that have been posted are 

forever stored in a cloud. What we post today can hinder us in our future a negative digital 

footprint can affect those wanting to go to college or applying for job.  
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Digital footprint example 

“Two high school football players in Ohio were convicted in March of sexually 

assaulting a girl during a party. One of the teens was accused of sending text messages that 

included photographs of the girl with her clothing removed” (Jenkins, V., 2013). The victim, 

who was intoxicated at the time of the assault, learned about the sexual assault through photos 

and comments posted about the incident on Twitter, Instagram, YouTube and text messages. 

Facebook depression 

Research has shown that adolescents can develop Facebook depression, “defined as 

depression that develops when preteens and teens spend a great deal of time on social media 

sites, such as Facebook, and then begin exhibit classic symptoms of depression” (O'Keeffe, G. 

S., & Pearson, K. C., 2011). 

Examples of sexting and the effects 

“Sexting can result in public humiliation, like it did for one Massachusetts girl whose 

photo was passed around to 100 phones before police got involved. Maybe worse, several teens 

have been prosecuted for sending or receiving sexual images. For example, in 2009, three 

Pennsylvania girls were charged with disseminating child porn for sexting their boyfriends. The 

boys were charged with possession” (Youthcomm.org). 

P2P will purchase Cyber bulling from Hazelden to educate our mentors on this topic. 

There are total of 8 topics each session will be housed on our interactive blackboard for mentors 

to study and to familiarize themselves with the follow topics.  
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Cyber bulling curriculum provided hazelden.org 

  

Session 1 

What is bullying? 

Defining bullying. 

Identify examples of bullying. 

Identify the roles students play in the “Bullying 

Circle.” 

Indentifying cyber bullying situations. 

  

Session 2 

What is cyber-bullying? 

Define cyber bullying 

Identify the technologies used in cyber bulling. 

Identifying cyber bullying situations 

  

Session 3 

How does cyber-bullying affect 

people? 

Identify the effects of cyber bullying on the child who 

is bullied, the bystanders and the child(ren) who bully 

Identify how technology in a positive way. 

  

Session 4 

Why do people cyber-bully 

others? 

Identify reasons why people think they can get away 

with cyber bulling others. 

State why they think cyber bullying is unacceptable. 

  

Session 5 

How should you react to cyber- 

bullying?     Identify what steps to take if they are cyber bullied. 

Identify what steps to take if they know that someone 

else is being cyber bullied. 
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Session 6 

Part 1 

Creating a Positive Cyber Site 

Session 7 

Part II 

Creating a Positive Cyber Site 

Describe how social networking sites began. 

Explain what social networking sites do to curb abuse. 

Describe the steps planning social networking sites. 

Describe the components of an effective presentation 

Identify how they personally will commit themselves 

to stop or prevent cyber bullying. 

  

Session 8 

Part III 

Creating a Positive Cyber Site     
Make a public commitment to preventing cyber 

bulling. 

Identify positive ways to use social networking 

websites. 

  

Our goal is to raise students’ awareness on what cyber-bullying is and why it is harmful, 

to equip each mentor with the skill and ability to assist and recognize the characteristics of cyber- 

bullying. “The eight session programs [were] designed specifically for students in middle school 

and high school. Using stories based on actual news events, students participate in small group 

discussions that center on real- life issues that teens face on the Internet every day” (Cyber 

Bullying — Hazelden, n.d.). 

The social networking plan that is created will be used within P2P leadership program 

and within their social networking community to stamp out cyber-bullying and help those who 

are in need of support and guidance. Cyber-bullying is a particularly dangerous and powerful,   
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devastating form of bullying. Although it happens outside school, it affects what happens in 

school, contributing to poor school performance, depression, and even suicide. Our goal is equip 

our mentors with knowledge on how to address and handle cyber-bullying within their own 

community and teach our mentors what they have learned and how to be proactive to situations 

that they see unfold online or through conversations with classmates. 

Best practices - program enhancements 

“In 1998, Sipe identified three major elements of successful programs: screening, 

orientation and training, and support and supervision” (Rhodes, J., Reddy, R., Roffman, J., & 

Grossman, J. B., 2005). Two programs in the initiative were asked to implement enhancements 

to their model for those matches enrolled during the first year of the initiative, when the random 

assignment portion of the evaluation was taking place at these programs. The enhancements, 

which were mainly aimed at providing stronger support for matches, consisted of: 

Early-match training 

e two-hour minimum, 1-hour group, 30 minutes in-person, 30 minutes curriculum- 

based training 

Before or within one month of the match’s start date 

e Must include active/experiential learning and practice 

Ongoing match support 

e Monthly contact with mentor, youth and parent/guardian via phone or in person 

Match meeting frequency 

eo Matches asked to meet three or more times a month, with each contact lasting at least 

two hours  



  

Peer-to-Peer Leadership: Mentoring in the Digital Age Project 

e When a match cannot meet in person, mentors may communicate with youth by 

phone or (reciprocated) email 

e Match length 

e Mentors and youth/parents are asked to commit to 18 months. 

(Herrera, C., DuBois, D. L., & Grossman, J. B., 2007). 

Organizational chart 

    

  
  

  

  

  

Mentor Coordinator 

e Oversees the screening process for Mentors and mentees. 

eo Interviews Mentor and mentees.
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Reviews applications for the program. 

Processing matches between mentees and mentors based on compatibility. 

Scheduling for mentees, mentors, liaisons, parent (s) or guardian: 

¢ Orientation 

¢ Group sessions 

¢ Training 

Collaborating with mentees, mentors, liaisons, parent(s) or guardian(s) about 

participation and expectations. 

Managing Facebook/social networking organization. 

Monitor interaction and track communication between all parties by verifying with 

liaisons. 

“The coordinators must be effective organizers, talented in communication skills, and able to 

inspire mentors and protégés to work well together” (Schatz, E., 2000). 

Screening process for mentors 

Mentors are selected by their teachers or guidance counselors to participate within the 

program. 

Mentors must complete an application with at least three letters of recommendation. 

Mentors must write a 200-word essay on why they feel they would be a good mentor and 

how they could contribute positively to their mentees life. 

Mentors must have access to the internet. 

Mentors agree to participate in group sessions once a month and meet with their mentees 

once a week face to face for 1 hour. Mentor will contact their mentees through the  
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following forms of communication: telephone call, texting or email at least three times a 

week. 

Mentor will be interviewed by the program coordinator. 

Program coordinator will conduct a back ground check on mentor. 

Mentors agree to commit to one year of services. 

Parents(s) or guardian must complete an application and provide consent for their youth 

to participate. 

Parent(s) or guardian(s) agree to one calendar year of participation. 

Parent(s) or guardian (s) must agree to attend orientation with their youth. 

Screening process for Mentees 

Must be referred by a teacher or guidance counselor or an agency that feel that this youth 

will benefit from this service. 

Must complete application and provide a formal consent from parent(s) or guardian(s). 

Mentees participate in the interview process with the Program coordinator. 

Mentees and family must commit to one year of services. 

Mentees and parent(s) or guardian(s) agree that the youth will participate in the monthly 

group sessions, once a week face to face for one hour and communication with mentor 

three times week via telephone, texting and email. 

Mentees must agree to allow mentors to be a part of their social media network. 

Mentees and parent(s) or guardian (s) must attend orientation. 

Mentor Liaison  
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Liaison will be assigned 2 mentors and mentees. 

Liaison must complete an application. 

They must pass a background check and finger print. P2PL will use national criminal 

background to check reports showing correctional facility records on current and historical 

inmates, court records, current and historical felony convictions, misdemeanor offenses and 

some traffic offenses and/or infractions. 

» Search results include felony, misdemeanor, some traffic records and some 

infractions. 

The national criminal background check only returns convictions, NOT arrest 

records. 

The national criminal background check only includes sex offender data and limited 

other criminal data for some states. 

National Sex Offender Registry provided by the United States Department of Justice 

(DOJ). 

High-Risk Sex Offenders - All 50 US States. 

Sexual Predators — Sexually violent offenders and persons obtaining or seeking non- 

consensual sexual contact with another person and/or has committed sex crimes, such 

as rape or child sexual abuse. 

Dept. of Corrections - Convicted Sex Offenders who were under the supervision of 

the DOC. 

Crimes Against Children - kidnapping, felonious restraint and/or child abuse. People 

convicted of, found guilty of or plead guilty to committing or attempting to commit  
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sexual offenses and other crimes against children” (National Criminal Background 

Checks, n.d.). 

Screening 

Once the application has been submitted the Coordinator will review the applications, 

personal essays, and reference letters from three adults (e.g. teacher, counselor or 

recommendation by one of our partners). Determining factors for eligibility are age and year in 

school (seniors will not be eligible to participate due to the time constrains that are associated 

with their academic success). 

Matching process 

P2PL will use iMentoring system called Bi-Directional Matching to match mentees and mentors 

based up on characteristics, interests and attributes. Once the online application is complete our 

system will match mentors and mentees based upon their interests and their preferences that was 

identified within our matching system. The Coordinator will then review the matches that were 

generated. After they are approved, they will be assigned to each other in the system. 

Once the pair are matched and they have completed orientation they are expected to 

create a contract for their relationship that outlines personal, social and educational goals for the 

year. Mentors are encouraged to discuss achievements and give positive feedback to their 

Mentees throughout the duration of their relationship. The Coordinator will notify both  
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participants via telephone call and a letter congratulating them both into the program. A second 

call will follow with an update on orientations dates. 

Screening process steps required in the matching process 

  

Inquires About 

Program 

      

    
Submit 

application 

      

      

Reference Personal Match, Mentees are 
: Select Mentors oe . 

checks interview matches notified 
  

                          

  

Training for 

Mentors 

      

Mentees meet 

mentors  
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Mentoring reporting 

Mentors are asked to keep a log of their meetings with mentees using the Mentee 

Meeting Journal. It is important to track the meeting date, time, location, duration, and how the 

activity supports your mentee’s goals. Mentors and mentees are asked to keep an individual 

journal of their thoughts and experiences, and may be asked to share some of these experiences 

with the Mentoring Coordinator and their Mentor Liaison at monthly one-on-one meetings. 

Peer-to- Peer will: 

Identify, solicit and recruit mentors and mentor liaisons. 

Dedicate three staff member to facilitate. 

Provide comprehensive curriculum to facilitate group mentoring sessions. 

Oversee all operational activities including screening, training, recognition, and closure 

procedures of mentors. 

Provide training cyber-bullying, sexting and creating a positive digital footprint. 

Provide meeting space for group session, orientation and end of year wrap up. 

Collaborate with the Townsend Center for meeting space for all events. 

Facilitate 5 liaisons, 10 mentors, and 10 mentees for the duration of the program. 

Hold group meetings the second Saturday of every month from 11:00 AM to 2:00 PM; 

lunch will be provided. In the event that a meeting is canceled, you will be notified by email, you 

will also receive a meeting maker canceling those dates in question on your calendar which is 

located within our system.  
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Orientations 

P2PL will conduct two orientations - one for mentors and another for their parents. This 

session will last about 6 hours on a Saturday. Three hours will address P2PL history, mission and 

what is expected of the mentor during the next twelve months; then mentors and parent(s) or 

guardian(s) will be able to ask questions and address any concerns that they might have about 

how the program works and sign a commitment letter. Coordinator will also go over policy and 

procedures, mandate attendances, schedule for training for group sessions. Parents are 

encouraged to participate in the training on cyber-bullying and sexting. The fourth hour will 

address: 

Ethical Principles for Youth Mentoring Relationships 

Promote the welfare and safety of the young person 

Inappropriate boundaries 

Physical contact 

Multiple roles 

Conflicting roles 

Trustworthiness and responsibility 

Act with integrity 

Promote justice for young people 

Respect the young person’s rights and dignity 

Rhodes, J., Liang, B., & Spencer, R. (2009)  
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Ethical Principles for Youth Mentoring Relationships and examples are given by the 

National Mentoring Partnership. “This Research Corner presents a set of ethical principles to 

guide volunteer mentors and the program staff who advise them as they strive to build 

meaningful and growth-promoting relationships with their mentees” (Rhodes, J., 2011). After 

training, the Liaisons will exchange telephone numbers with family members and will spend the 

last two hours interacting with potential mentors and mentees in small groups using icebreaker 

activities. 

The second orientation will be for the mentees parent(s) or guardian(s). The Coordinator 

will be presenting in the same format. The last thirty minutes will be introductions of mentors 

and mentees. The Coordinator will encourage the parents and guardians to interact with one 

another and exchange phone numbers. 

P2P social networking community 

P2P leadership was designed to minimize the risk of disclosure of inappropriate 

information by the mentors to the mentee and vice versa. It provides a monitoring venue that 

ensures such things as email addresses, websites and phone numbers will be kept within our 

mentoring community. It allows the mentors and mentee to communicate freely within our P2PL 

system. Mentors will be able to design forums that are set up by the Mentor Coordinator 

Administrator. Once a blog has been added to the forum mentors and mentees are alerted by text 

message or email, so that they can join in on the conversation. 

Peer to Peer Leadership will collaborate with iMentoring; they offer a partnership for 

those organizations which want to start an e-mentoring program. It is an inclusive and secure  
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interactive network. The websites grant Peer to Peer leadership the opportunity to create an e- 

mentoring program that fits our criteria, simplifying the process of monitoring mentor-mentee 

engagements through our secure email system. Our curriculum will be available under the 

resource tap; this system allows the coordinator to manage all aspects of our program by tracking 

meetings and emails sent. 

Each participant must complete a customized online application. After the application is 

complete, the mentor or mentee is automatically added to the network by the coordinator. 

Profiles page are customizable and include the ability to turn features on or off based upon our 

specific needs. The Coordinator will be able review profile view snapshots of the participant's 

application and levels of participation, including email communication, event attendance and 

notes about meetings. 

iMentoring system will also match mentees and mentors by individualized “best-match” 

matching algorithms for each user based on preferences from the mentor and mentee 

applications. The database automatically searches all available users for best matches while 

organization maintains the ability to further refine match searches. iMentor allows the 

Coordinator to track emails against benchmarks that have been established by Peer to Peer 

Leadership. iMentor’s system will allow Peer to Peer Leadership to control all aspects of our 

mentoring program from setting achievable bench markets, monitoring email interacting between 

all members. 

Financial Planning 

To be eligible for grants Peer- to- Peer Leadership will need to be incorporated and 

determined to be a 501 c 3 entity, to collaborate with a school or entity that currently has a non- 

38  
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profit status. Our organization should expect the total cost of their program (iMentor fees, 

staffing cost and fringe benefits, costs for criminal/background checks for mentors, and 

incidental costs like food for events etc.) to be on average around $1,750/per youth served. An 

organization gains in efficiency as they grow the size of their iMentor-model program, but at 

maximum efficiency (i.e., a well-run organization with 1,000 or more mentor-mentee pairs) an 

organization should still budget about $850/youth served. The financial plan will seek to 

collaborate with Richmond Community Schools, Wayne County Foundation and Department of 

Children- Services and apply for funding through their prevention services. 

Conclusion 

Social networking is one of the major causes of cyber-bullying and “sexting,” which leads to 

depression and other issues among teenagers. Advancements in technology have resulted in 

adolescents being able to access information and participate in social networking sites not 

previously available. I have reviewed several mentoring models that can be adapted into an 

online mentoring program, including special training in recognizing cyber-bullying and issues 

that teens may face in their everyday life. Our goal is to raise students’ awareness on what 

cyber-bullying is and why it is harmful; to equip each mentor with the skill and ability to assist 

and recognize the characteristics of cyber-bullying, sexting and to manage their digital footprint. 

Appendix 

MENTEE PROFILE FORM 

(For an e-mentoring program)  
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My name is: Jane Doe 

I am a participant at: Community Base Organization in my community. 

I go to: USA High. 

I am in 9th grade and I am 15 years old. 

My birthday is October 5S. 

I have 3 brothers and 1 sister and I am the youngest. 

My favorite classes are math and gym. 

My favorite things to do after school are playing with my friends and schoolwork. 

I spend my free time watching TV and the computer. 

I am good at sports. 

I’m a big fan of pop music and I really like Pink. 

My all-time favorite movie is Freaky Friday and the book I liked most is Goosebumps. 

When I watch television I like to watch Gilmore Girls. 

When I think about jobs and careers, I think I might like to become an accountant. 

I would like a mentor who could talk with me about  
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e School issues (course selection, study habits, time management); 

e Dealing with peers, friends, and others; and 

e Sharing his/her own experiences. 

Some interesting places I’ve visited are Florida and New York. 

I’ve never been to Washington, DC, but I'd love to go there someday. 

If tomorrow I could be anything I wanted to be for one day, I'd be an actress. 

If I were Ruler of the Earth for one week, the three things I’d do or change would be: 

1) violence 

2) hunger 

3) divorce 

If I could have dinner with anyone in history (past or present) it would be Oprah because she has 

done a lot of great things. 
  

I would also like to share the following things with my mentor: 

" How I am doing in school 
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What I would like to do when I get older 

Things about my friends and family 

CONGRATULATIONS/MATCHED E-MAIL 

( 

Congratulations!! 

You have been matched with a youth who will be your mentee for the (Peer-to-Peer 

Leadership). The (Peer-to- Peer Leadership) staff have worked together using the mentor and 

mentee profiles to make the best possible matches for this program. Below is information about 

the young person you are matched with. 

1. My name is: Jane Doe 

2. Iam a participant at: Community Base Organization in my community. 

. Igo to: USA High. 

. Iam in 9th grade and I am 15 years old. 

. My birthday is October 5. 

I have 3 brothers and 1 sister and I am the youngest. 

. My favorite classes are math and gym.  
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8. My favorite things to do after school are playing with my friends and schoolwork. 

9. Ispend my free time watching TV and the computer. 

10. I am good at sports. 

11. I'm a big fan of pop music and I really like Pink. 

12. My all-time favorite movie is Freaky Friday and the book I liked most is Goosebumps. 

13. When I watch television I like to watch Gilmore Girls. 

14. When I think about jobs and careers, I think I might like to become an accountant. 

We ask that you send the first e-mail to your mentee by (date). To send an e-mail to your 

mentee, all you have to do is compose an e-mail and send it from (central e-mail address that 

was provided to you by the Coordinator). We have designed this program to be simple and easy. 

As a mentor, you are committing to: 

Send at least one e-mail per week to your mentee for (for the length of this program), 
  

Ask for assistance if you need it; 

Contact your Mentor Liaison Coordinator if you are unable to communicate with your 

mentee for a week or two; and 

Participate in the Peer-to-Peer Leadership training and evaluation process. 
  

All e-mails will be archived and during the course of the program, your Mentor Liaison will be 

checking e-mails to review participants’ exchanges. We'll also ask you to provide feedback about 

the program throughout the year.  
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Again, if you have any questions or concerns about your participation in this program or if other 

issues arise, please contact me at (e-mail address and telephone number). 

Regards, 

Peer-to-Peer Leadership 

Thank you for your interest in participating in (Peer-to-Peer Leadership). 

Our goal to is create a program that will encourage the development of a meaningful online 

relationship between each mentor and mentee. To participate, you need to go through a screening 

process. 

First, we want to know more about you and your interests and skills so we can better match the 

interests of mentors and mentees. Please take the time to answer the brief list of questions below. 

Second, complete the application below; all information you provide will be kept confidential. 

After a routine background check, you will then participate in an online training program. 

Contact Information: 

Date:   

First Name: Middle Initial: Last Name: 
    

City: Zip:     

Cell/ Home Phone: E-mail Address: 
    

Gender: [J Female [J Male Date of Birth: (mm/dd/yy) 
  

Current Home Address: 
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City: Zip:     

County: 
  

Home Phone: 
  

References: 

To ensure the safety of the program participants, Peer-to-Peer Leadership will be checking 
  

personal references on every applicant. Please list three people who know you well and can attest 

to your character, skill and dependability. 

Reference 1: 

First Name: Last Name: 
  

  

Phone: 
  

Phone Location (check one) [0 Home or [0 Work 

Work E-mail: 
  

Relationship: (check one) [0 Clergy U Family 0 Friend [0 Teacher [0 Work Associate 

[1 Neighbor 

Reference 2: 

First Name: Last Name: 
  

  

Phone: 
  

Phone Location (check one) [0 Home or [0 Work  
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Work E-mail:   

Relationship: (check one) [0 Clergy [0 Family [0 Friend [J Teacher 0 Work Associate 

[J Neighbor 

Reference 3: 

First Name: Last Name: 
    

Phone: 
  

Phone Location (check one) [0 Home or [0 Work 

Work E-mail: 
  

Relationship: (check one) [J Clergy [J Family [J Friend [J Teacher [0 Work Associate 

[J Neighbor 

Questions: 

1. Why do you want to take part in this program? 

2. Have you ever worked with youth? [0 Yes [I No. 

If yes, please explain in what capacity you have worked with youth. (What was your role and 

was it through volunteer activities, your own children, etc.?) 

The Fine Print: 

I (print full name), want to serve as a mentor for (Peer-to-Peer   

Leadership). 1 understand that a third-party investigative agency will be conducting a 

background check on all volunteer applicants prior to their acceptance into the program. Any  
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information obtained by the investigative agency conducting the background check will be used 

only in connection with the applicant’s participation in (Peer-to-Peer Leadership). 
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