Party on Wheels Revised Business Plan
By
Shelby N. Johnson
Final Project
Presented to the Faculty of the Graduate School of
Saint Mary-of-the-Woods College
in Partial Fulfillment of the Requirements for the Degree of
Master of Leadership Development Saint Mary-of-the-Woods College
August 21st, 2021

Party on Wheels Business Plan

2

Signature Page
Saint Mary-of-the-Woods College
Graduate Program in Leadership Development
Date: August 30th,2021
We hereby recommend that the Final Project submitted by: Shelby N. Johnson
Entitled: Party on Wheels Business Plan
Be accepted in partial fulfillment of the requirements for the degree of Master of Leadership
Development.
Advisory Committee:

9/07/2021

Lamprini Pantazi, Ph.D.

9/07/2021
___________

Jennie L. Mitchell, Ph.D.
________________________________________

Date

Date

We certify that in this final project all research involving human subjects complies with the
policies and procedures for research involving human subjects, Saint Mary-of-the-Woods
College, Saint Mary-of-the-Woods, Indiana 47876.

Party on Wheels Business Plan

3

Executive Summary
The purpose of this business plan is to secure a $30,000 business loan from ISU Credit
Union. The funding will be used to purchase inventory and market the Party on Wheels trailer or
also referred to as the acronym POW in Terre Haute, IN. Party on Wheels was founded by sole
owner Shelby N. Johnson in 2019 but is based off the hopes and dreams of her mother, Misty D.
Boyll.
The first section of the business plan has the Mission, Vision, and Values of Party on
Wheels laid out. The second section lays out the company’s background and provides
information on the management team. The third section of the business plan is the financial
section. This section includes tables and graphs for visualization, along with an explanation of
each table/graph figures and how they were gathered. The financial section is where you will
find the Market Analysis, Target Market, SWOT Analysis, the completed Income Statement, and
the Pestle Analysis.
The final section entails the future of Party on Wheels. This section does discuss the
possibility of renting or purchasing a building. This section will depend solely on the financial
success of the trailer. For the trailer to be successful, it must be marketed correctly. Shelby and
fully understand that which is why their focus will be on successfully running Party on Wheels,
and acknowledging that the unexpected may happen, but if they handle it correctly, they will be
able to keep the trailer rolling.
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Party on Wheels Mission
From the beginning of the party to the end of the party, Party on Wheels mission is to be
the trailer called to produce and provide the entertainment alongside the elaborate decoration for
all customers party needs! Every single party, Party on Wheels will make sure their team is
geared up and ready to meet each event theme thrown at them. No party is too small or too big
for Party on Wheels!

Party on Wheels Vision
“Parents and Guardians use Party on Wheels to stay up to date with the trendy themes,
while getting to share and celebrate their special person and the special occasion taking place.”

Party on Wheels Values
Just like their personal values in life, Shelby and Misty will carry those values over into
their business. These values include always being honest with their customers, being held
accountable for their presence and actions while in their customers’ homes. Party on Wheels
hopes to grow into being the most trusted and respected folks in the party business and this will
not be possible if they do not show their customers trust and respect!

Party on Wheels Background
Shelby N. Johnson and her mother / business partner Misty D. Boyll have never worked
in the party/event planning industry. However, Misty is a mother to three children which
includes two daughters Shelby and Taylor and one son Jonnathan. Misty has planned several
birthday parties and countless other special events in her forty-six years of life. Shelby just
recently became a bonus-mom to two young children which happens to include a son named
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Logan and a daughter named Emma. She has recently thrown a birthday party for the youngest
Logan who turned eight on June 21st and is working on planning a party for Emma’s twelfth
birthday in September. Shelby has planned and organized many resident events with her
previous employment at Core Redevelopment as the property manager at RiverFront Lofts
located in Terre Haute, Indiana. Shelby is currently employed at Heritage Trail Apartments
located in Terre Haute, Indiana as the assistant property manager where she would alongside the
leasing consultants to plan resident events. Combined, Misty and Shelby have a total of a little
over thirty years’ experience to put towards their business, Party on Wheels.
Misty has always had the dream of owning/operating her own party hosting business.
After deciding to go back for her masters in the spring of 2019 at Saint Mary’s of-the-Woods
College, Shelby learned she would have the opportunity to layout a functional business plan for
her final thesis in fall of 2021. After having a conversation with her mom and grandma on what
to do, the business plan for Party on Wheels came to life!
Since getting her first “big girl” room at the young age of seven, Shelby’s love for
decorating emerged quickly! Shelby was able to decorate her room however she wished. She
decided to do her “big girl” room in precious moments figurines, all because she happened to
find a pink and purple princess precious moment at Hallmark when shopping with her grandma.
Soon after, Shelby started to collect Precious Moments. Below is a photo to give you an idea of
what a Precious Moment resembles.
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Figure 1: Precious Moments

Shelby decided to paint her room a violet purple on the bottom with a pale yellow on top
separating the two colors with precious moment board. To this day, Shelby still has the precious
pink and purple moment in her bedroom. Little did she know at the time, her passion for room
decorating was only the beginning! Party on Wheels aims to combine Shelby’s love of
decorating with Misty’s love for planning a party, ultimately showcasing the overwhelming
passion they have for this business!

Introduction
Party on Wheels or also referred to as the acronym (POW) will be offering three different
packages to their customers. Each package will build off the base plan that will be called “The
Hero”. The second package will be “The Superhero” and the third and most expensive package
will be known as “The Queen”. When building off the basics of the initial package plan, these
packages increase the amount of time as well as the number of games offered. The core offerings
will include: one hour of setup, five tables, twenty chairs, five linens, twenty-four clear plastic
silverware and plates, one game of choice, and one hour of teardown/cleanup. The Queen
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package will be the only package that will include one rentable item included in the price of the
package.
Management Team
Party on Wheels will operate as a sole proprietorship. With Shelby N. Johnson being the
sole owner of the business and over-seeing all the financial decisions that will be made on the
behalf of Party on Wheels.

Shelby N. Johnson, Owner and Financial Decision Maker
Shelby N. Johnson is the sole owner and financial advisor as well as final decision maker
of Party on Wheels. Shelby is currently working on receiving her master’s degree in Leadership
Development at Saint Mary’s of the Woods College located in West Terre Haute, IN. She is
expected to be complete her degree in the Fall of 2021 after she presents her final thesis. Shelby
has the desire to share her love for decorating with the community of Terre Haute as well as the
surrounding areas within Indiana. Party on Wheels will give her the opportunity to do so. Shelby
is so excited to partner with her mother in a family owned and operated business that will be
passed down upon their future generations to come.
Misty D. Boyll, Founder and Assistant Manager
Misty D. Boyll is the founder and assistant manager of Party on Wheels. Misty has
always had the dream of owning her own event planning and decorating business. Misty has
been planning and organizing parties and other events since she was a young girl. It is even said
that Misty planned her oldest daughter’s birthday party before she had even given birth to her!
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To this day, Misty can tell you every detail of Shelby’s first birthday along with her two siblings,
Taylor and Jonnathan’s special days!

Required Funds
The start-up capital obtained through the business loan from ISU Credit Union of
$30,00.00 will be used for the purchase of equipment that is laid out in the table below as well as
the decorations, monthly expenses, associated permits, and required licensing. Shelby will also
contribute her 2020 Dodge Durango to assist with travel and needs of the Party on Wheels, LLC.
Shelby has purchased the 6x12 foot enclosed trailer outright for $4,759.00 from Detro in
Bainbridge, IN. There will be a logo sticker placed on the trailer for marketing purposes. The
logo will read “POW” in bright bold lettering! Shelby plans on using her personal vehicle to pull
the trailer from party to party. Below you will see the reflection of depreciation for the Durango
in the Cash Flow Statement. When it comes to the monthly cost, they will take into consideration
Shelby’s monthly payment on the Durango through First Financial of Terre Haute, IN. Shelby’s
car loan has remaining balance of $32,549 with an interest rate of 2.9% for six years/60 months.
Her payment is roughly around $502.00 per month. The equipment will amount to approximately
$15,000.00, and the remaining cost are estimated to be around $15,000.00. Shelby will be
providing the 6x12 foot enclosed trailer at the starting date of Party on Wheels.
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Table 1: Assets Income Statement part 1

Assets

Cotton Candy Machine
Popcorn Machine
Bounce House 1
Bounce House 2
580-watt Fans (2)
Tables
Cornhole Boards
Chairs
Trailer
Nerf Guns
Dress-up Trunk
Total Assets

$250
$234
$900
$900
$180
$740
$250
$880
$4,760
$190
$140
$9,424

Products & Services
Party on Wheels will offer a wide range of party decoration options and rentable items. The
customers will have their choice of choosing between three different packages which is broken
down and disused move in depth in table five labeled “Packages and Pricing”. Below in Figure
two labeled “Games”, you can see visualization of the different games that will be offered. The
games are plastic bowling, outside Jenga, cornhole boards, potato sack races, plastic ring toss,
and lastly plastic horseshoes. If a game is available in plastic form, it will be purchased, this way
it is safe for children to use. Each game will be instructed by the Party on Wheels representative.
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One of the games pictured above will be available in each of the three packages offered.
The host of the party will have the choice to purchase an additional game for a small fee of
$25.00. If a host chooses to rent more than one game, there will be a bundle package offered.
The bundle package would be two games rented for $40.00.
Table 2: Rentable Items

Tables
Chairs
Linens
Cotton Candy Machine
Popcorn Machine
Themed Decorations
Bounce House
• Multicolor
• White Castle
Other Games

Below in Figure three labeled “Bounce Houses” you can see visualization of the actual bounce
houses that Party on Wheels will offer to their customers.
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Figure 3: Bounce Houses

One rentable item is included in the Queen package only. However, the party host will
have the option to add a rentable item to their party package of choice for an additional fee of
$100.00. Just like the rental of an additional game if a host chooses to rent more than one
rentable item, there will be a bundle package offered. The bundle package would be the two
rentable items of their choice making the second one half off and a free game rental of their
choice.

Sourcing
Party on Wheels plans to source decorations and themed items from small businesses in
Terre Haute and surrounding areas. While also purchasing items from online sources such as
Amazon and Oriental Trading. They will also use homemade items made by Misty and her
youngest daughter Taylor. They will ensure that all items are properly working and giving the
customer the highest quality of function.
There are many questions that come to mind when starting the process of planning a
party and causing the party planning process to become overwhelming very fast! Where do I
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start? What theme do I choose? Who all should we invite? What type of food do we need to
have? When should I send out the invitations? Parties are not supposed to be stressful. They
should be fun for all involved! Simply focus on the most important detail first, who is the party
for? The answer is you and your guests! Place the party planning burden on us at Party on
Wheels. Party on Wheels will take all the stress off your hands, ensuring that all your needs and
wants will be met. Party on Wheels’ events will be completely customizable to the customers’
party needs and desires. Party on Wheels will also make sure to tell you when you should send
out the invitations and who they think would be the best fit for a vendor when it comes to the
food and purchase of the cake! They will come to the house an hour before the scheduled party
time and setup the tables, chairs, decorations, games, and rentable items. During the party time,
the representative will watch over the games and rentable item. After the party is over, they will
do the teardown. The host will then pay the remaining balance on the package and additional
items.
They plan to establish and groom positive working relationships with local vendors. In
return they hope to build partnerships with these businesses to advance their business and ensure
that all customers will be given the best experience. These vendors could include local food
trucks, such as the Hangry Shack in Terre Haute, IN, the Farm & Co. of Bowling Green, IN, and
so much more!

Market Analysis
Market and Industry Overview
The 2020 worldwide pandemic and global shutdown put families and business in a rough
spot when it came to planning their special occasions (CDC, 2021). Parents were pushed into
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having their child’s graduation, birthday, and other parties as drive-up style or when they could
have people over, it had to be a group of six or smaller with all Covid precautions heavily
enforced. Three months into 2020 Brides and Grooms were forced to cancel their weddings that
they had, had planned for a long period of time. Even right months into 2021 brides and grooms
are still being forced to scale down their “Big Day” due to the covid-19 pandemic.
Seven months into 2021, over two hundred thousand businesses within the U.S, had to
make the difficult decision to permanently close their doors due to financial hardships they faced
due to the national pandemic. This left the people of the U.S. to have to think outside the box
when it came to throwing a party or holding a family event. Businesses also had to find new
ways to reach their customers and meet their customers’ needs while bringing in a profit. Dine in
restaurants started offering delivery services or curbside to go options for their customer. Some
businesses even opened mobile trailers so they could drive to high traffic areas to drown up
income.
The market research has revealed that on average parents spend around $500.00 on
birthday parties for their children (Campbell, 2021). It is mentioned in an article by Coconut
Cove, that birthday parties at home are just as expensive as parties held at a venue (Coconut
Cove, 2017). The average number of party guests is fifty, that comes out to be around $10.00 per
guest spent. Kids parties can be very time consuming when it comes to shopping for decorations,
thinking of games, and what other activities to have. Party on Wheels will be able to satisfy those
factors, in conjunction with our flexibility, and willingness to travel. This undeniably places the
Party on Wheels apart from their potential competition.
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Target Market
Their target customers are the hardworking, overtired, stressed-out parents and guardians
of children ranging in age from one-year-old to seventeen years old. Throughout research, it was
found that a lot of folks do not agree with putting an age cap on throwing birthday parties
(Gregory, 2019). However, most parents leave it up to the child on whether they want to have a
birthday party or not (Gregory,2019). Party on Wheels trailer will be able to travel to various
locations throughout the chosen rental dates. Party City has an online checklist for kid’s birthday
parties. Shelby and Misty will form their own checklist for their customers to review and make
sure that they have everything they desire for their party. This helps to ensure that Party on
Wheels is providing them with everything they want or need to the best of their abilities.
It is anticipated that their average customers will be parents ranging from the mid-to-late
twenties to early thirties and they will make up a good 90% of our revenue and customer base
(Toorn, 2019). Based on an article on CBS from 2019, the average age of first-time mother is up
to 29.9 years (Toorn 2019). These first-time mothers are also part of the hardworking
professionals with an income averaging around $41,175 yearly in Vigo County area (Vigo
County, n.d.). While the average household income in the U.S. is around $53,482 yearly.
When it comes to their child’s birthday, the average parents admit to spending around
$500.00 on the party. The $500.00 being spent does not include the present for the special
birthday boy or girl (Campbell, 2020). The average amount of money spent on renting our party
truck will be around $200.00 for our Hero package. It is projected that based on this research that
the Hero package will be the most requested package and the payees will add an additional
rentable item to the package. It is predicted that the most requested rentable item will be one of
the two bounce houses or extra tables and chairs. Their least requested rentable item is predicted
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to be linens to cover the tables. Most party throwers will either forget to request them or just plan
on putting up the cheap plastic ones on from the Dollar store to save expenses.
Based on the 2019-2020 U.S. Census Bureau, there are estimated to be approximately
6,046 students in preschool age (0 to 4) and 15,760 school age (5 to 17) based on the Vigo
County area (Vigo County, n.d.). Just based on that information, there is around 21,805 chances
for birthday parties or special events for children within Vigo County alone! There are an
estimated one hundred- and eighty-party venues within the Vigo County radius (Vigo County,
n.d.). However, there are ZERO mobile party decoration trailers within Vigo County or its’
surrounding areas.

Competition
Currently, there are rental party companies in the Vigo County area. With, these party
vendors do not travel to their customers or offer the setup and teardown process. However, DIY
Rentals website reads “Why Buy It, When You Can Rent It!” (2021). They have a point and that
is why Party on Wheels thinks more folks will choose to rent rather than buying their own event
necessities. Provided below is a list of competitors located right here in Terre Haute, IN:
•

DIY Rentals, specializing in all party rental needs

•

Complete Outdoor, specializing in inflatables and outside needs

•

The Farm & Co., specializing in home décor and wedding decoration rentals

•

Retail stores in Vigo County and surrounding areas for the do-it-yourself option

•

Mobile Food Trucks- Hangry Shack
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Marketing Plan
Marketing Strategy
Their marketing strategy is to build relationships with local vendors in Terre Haute and
surrounding area to grow their initial customer base. When opening a new business, it is
important to get your brand out there fast and bring attention to it (Gregory, 2019) and Party on
Wheels is no exception to that rule. They plan to partner up with local vendors such as food
trucks, catering companies, bakeries, and DJ’s. They will also make sure to attend public events
in hopes of promoting their business and getting their name out there to the public and event
planning world. One event they will plan on attending is Wine on the Wabash event held in Terre
Haute. This event is held by a liquor store located on the south side of Terre Haute called Seven
and Seventy. According to research, it is hard to establish trust with subcontractors within the
party planning business (Savvy Event). There is an article with tips for becoming successful
when using subcontractors and building a strong relationship with them for new businesses
(Seseri, 2020).
At these public events, Party on Wheels will setup a sample party table with photos of
themes that are offered and provide samples of some of their rentable items for those attending
the event to browse. If the area is big enough and children will be present at these events, Party
on Wheels will setup one of their bounce houses and a couple of their games that are offered for
the children to play with. Additionally, they will plan on getting most of their new customers by
word of mouth or from their new customers attending a previous event that Party on Wheels had
worked. Party on Wheels will have a suggestion box located in the trailer. This box will allow
customers to share any ideas and suggestions on other rentable items they would like to see
offered and different themes they might want implemented in our provided services. This will

Party on Wheels Business Plan

20

help them know what their customers want to see in their inventory and potentially draw in more
profit. They will also ask that their customers go online and leave a review following the
conclusion of their event. The review can be found and placed on their Facebook page, Yelp, or
Google. By allowing customers to share their experience and opinions of the Party on Wheels
business, they are hopeful their business will be found successful and will be promoted
thoroughly to other potential future customers.
Party on Wheels plans on reaching out to new and existing customers through different
forms of free social media platforms. Those media platforms are as listed:
•

Facebook

•

Google

•

Twitter

•

Instagram

•

TikTok

Shelby and Misty will make sure to place flyers around different businesses in Terre
Haute on top of using these media platforms. When it comes to the social media options listed
above, they will make sure to make a Party on Wheels business page on each one of these sites.
Along with Party on Wheels business pages, Shelby and Misty will also make sure to promote
their company information on their personal pages. To gather attention to the business pages,
they will consider doing random giveaways. They could choose to give away one of their
vendors gift cards or an item related to Party on Wheels, this will help build their vendor
relationships.
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When it comes to their prices, they will be comparable to competitors but their
willingness to travel will bring in a more profitable market for the company itself. Furthermore,
they will be able to keep their prices lower due to the fact they will be handmaking a lot of their
decorations and simply because most of the decorations, games, and other offered items will be
reusable from party to party. They will be making sure to follow the CDC guidelines and the
laws and regulations when it comes to their events as well as sanitizing and using their rentable
items and games. They may have to do further research into switching over to more disposable
options for their rentable items if necessary.
Many of the Party on Wheels customers will be projected to reside in the Vigo County
area or surrounding counties within a 20-mile radius in all directions. Party on Wheels enclosed
trailer will be stored at Shelby’s house when not being in use which will cut storage cost down to
zero dollars, but it can be pulled to the customers requested location when they choose to rent
with them. Party on Wheels hours of operation will be 10 AM to Midnight, Friday through
Sunday. It is predicted that Fridays to Sundays will be the busiest times for the business as most
parties or events are held during the weekend. The most booked day will be Saturdays, due to
most folks not having to work and having the time to throw a party. The average person throws a
party on the weekend, and it typically starts early afternoon due to having to work Monday
through Friday (Campbell, 2021). We anticipate that hardworking, overtired, stressed-out parents
and guardians of children ranging in age from 1-17 will count for 90% of our revenue. However,
there should never be an age cap on having a birthday party!

Positioning
Party on Wheels customers can count on them to meet their party needs while staying
under budget and allows them to put money towards other things such as the present their son or
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daughter really want! Party on Wheels will appeal to their customers because they will take away
the hassle and headache that come along with the planning and organizing of their birthday
parties or events. This will be done by Party on Wheels driving to their customer rather than the
customers having to come to them and do everything themselves. The trailer will have a huge
decal on it reading “Party on Wheels, the folks that you call to make your next party a success”.
This will be another form of advertisement for the business when driving down the road.
For the boys, we will focus on Nerf Gun themed parties. For the girls, we will focus on
Pretty Princess dress-up themed parties for kids ages 1-10, based on research (Leslie, 2021).
Kids in that age range also request bounce houses. Therefore, the reasoning behind the purchase
of two bounce houses and the fans holds true for our customer needs.

Promotion
Their partnership with Tiers of Elegance and The Hangry Shack will enable them to
promote each business and help each of these establishments grow our customer bases as well as
our profits. For the first five parties booked with Party on Wheels, they plan to offer discounts on
one rentable item as well as handing out coupons for $50.00 off a party for any customers that
purchase a meal from Hangry Shack or a dozen cupcakes from Tiers of Elegance. Therefore,
drawing business into both of their shops and helping promote of Party on Wheels.
Additionally, they will hand out and hang up flyers in downtown Terre Haute, which is a
high-traffic area. By utilizing traditional social media platforms like the ones mentioned above,
they will do different promotional events to get their name out in the world (Barnhart, 2021).
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Distribution
Currently, Party on Wheels sole distribution point will be the solo 6x12 enclosed trailer.
They will be able to pull the trailer to different locations to meet the demands of their customers.
If the demand for Party on Wheels outpaces the one enclosed trailer, they do have plans on
purchasing a second trailer, renting a space, or purchasing a building where they can have parties
at a one set location and still offer the original trailer. The purchasing of a second trailer would
more than likely take place around the second year of business. After, the business has brought in
enough profit to cover the cost of purchase. When purchasing a second trailer, they will have to
consider the cost of decorations, games, and rentable items to fill the trailer.

Plan
Personal Plan
At the start of business, they will call for minimal help. Currently, Shelby will be the
Manager and Misty will be Assistant Manager. They will each take calls and schedule the
parties. They will keep track of their schedule of parties via Microsoft Outlook calendar. They
will also setup a company email through Microsoft. However, Shelby will be the one that makes
the financial decisions, leaving Misty to be the face of the business. With being the face of the
business Misty will be the one that attends the scheduled events. If a second set of hands is
needed for the party that is when Shelby will attend.
In the first year, it is presumed that there will be only two workers, Shelby, and Misty.
This is specifically to keep from paying employment wages and benefits which helps to keep
their monthly costs down. Indiana’s minimum wage is $7.25, which is to be paid to anyone that
works part-time or full-time for a business. Additional benefits on top of minimum wage are to
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be provided to anyone that works over forty hours within a seven-day period (Equal Opportunity
Employer). If they get too overwhelmed with parties and public events, they will offer a
volunteer position, that will be non-paid and exclude benefits. Although this position is strictly
on a volunteer basis, this could easily work as a resume builder or help to put their foot in the
door for a future position within the company if one becomes available. Based on research Raj
posted in article called “How to Attract the Best Volunteers (And Keep Them)” online, the ladies
will know how do go about the process of choosing a volunteer.
Table 4: Personal Plan
Personal

2022

2023

2024

2025

Shelby

$0.00

$0.00

$0.00

$500.00

Misty

$0.00

$0.00

$0.00

$500.00

Volunteer

$0.00

$0.00

$0.00

$0.000

Total Payroll

$0.00

$0.00

$0.00

$1000.00

It won’t be until year 2025 that Party on Wheels will have to pay out in payroll. For the
whole year it has Shelby making $500.00 and Misty making the same amount. Therefore,
totaling $1,000.00 for payroll deductions.

SWOT ANALYSIS
Figure 4 labeled “SWOT Analysis” lays out the strengths, weaknesses, opportunities, and
threats for Party on Wheels. When it comes to the strengths there are quite a few. Party on
wheels will be easy to access since it will be a mobile trailer. There is no overhead monthly cost,
such as electric, water, or sewage. Misty and Shelby are willing to travel to their customers. They
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will offer a wide variety of items, these items include decorations for the party or event, games,
and so much more! Lastly, they are a family owned and operated company. This means that there
is no middleman telling them how they must do things!
Their weaknesses just so happen to play off some of their strengths. One being they will
be easy to access and willing to travel, but they will not have a dedicated area for the parties if
the parents do not want to have at their house or specific event space. With both Shelby and
Misty doing Party on Wheels as a side business, they will be limited on dates and times for their
customers to schedule parties. Their busiest days are predicted to be Saturdays meaning that they
will be working around the clock each week given that they both have full time jobs outside of
their Party on Wheels business.
Just like their weaknesses, their opportunities as a business play off their strengths. They
will be able to partner with local vendors in the Vigo County area. There could even be an
opportunity for growth and expansion. Party on Wheels could expand into offering different
party setups and possibly even different areas! For example, they could decorate for graduation
parties, bridal showers, baby showers, and even holiday parties. Offering these events would also
help them overcome their weakness of limited times for parties. If their income became steady,
Shelby or Misty could cutdown their hours at their current full-time jobs to part-time allowing
them to focus more on the business, eventually quitting their original jobs and putting all their
time to the business. If their business grows like they are hoping within the first year, they could
potentially look in to purchasing a building for a set location for their customers to rent. This
would mean that they could increase their profits, but they would also be increasing their
liabilities and expenses. With expanding their business by opening a specific party space, they
will have to consider the other strengths, weaknesses, opportunities, and threats that comes with
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this expansion. A strength could be the opportunity to be open during the day for “hangout
hours” but a weakness would be having overhead costs, meaning they would need to consider
whether the strengths would outweigh their weaknesses.
The last section of the SWOT analysis is Threats. For any business there are threats, but
for new start-up business coming along after a worldwide pandemic, there are many threats that
must be taken into consideration. When the nation shutdown in 2020, many companies had to
think outside of the box when it came to day-to-day operations. For many bars and restaurants,
they started offering car side to go options or even Door-dash options for their customers.
Likewise, Party on Wheels will offer their customers the option of having the trailer dropped off
at the location of their party allowing the customers to do the setup and teardown themselves but
providing them with all the resources needed to do so. If customers choose this option, Party on
Wheels will make sure to follow the CDC guidelines for cleaning reusable items. Along with the
threat of another shutdown comes the threat of parents who may think they would rather buy
their own decorations that they can keep and reuse or simply throw away. The parents could also
think that it is cheaper to buy their own things rather than rent stuff from our company. They
may decide this option is easier which would lessen the potential growth for Party on Wheels.
There are many opportunities for existing mobile trailers to start offering party packages.
Currently, The Farm Co. focuses their enclosed trailers on wedding décor. Their business owner,
Maria, does have a building at the farm that she rents to customers for different events. However,
she currently does not offer the themed decorating options. Another threat is new event planners
entering the market and increasing competition, these planners could be folks that have more
experience than Shelby and Misty and plan on offering parties on a more open schedule. The last
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threat is that when Party on Wheels first opens, they will not be well known and will depend on
marketing to get their name out there.
Figure 4: SWOT Analysis

STRENGTHS
•
•
•
•
•

Easy Access
No overhead cost
Willingness to travel
Wide variety of offerings
Family owned and operated

OPPORTUNITIES
• Partnership with local vendors
• Expansion to other special events
⚬ Graduation parties
⚬ New Years Eve parties
⚬ Holiday parties
⚬ Baby showers
⚬ Bridal Showers
• Purchase a building

PARTY ON WHEELS
SWOT Analysis

WEAKNESSES
• No dedicated area
• Limited on times for parties
• Lack of brand recognition

THREATS
• Covid pandemic/shut down
• Existing mobile trailers
• New event planner entering the
market and increasing competition
• The parents do it themselves
• Not well - known

PESTLE ANALYSIS
This section investigates the political, economic, social, technological, legal, and
environmental factors, otherwise known by its acronym, PESTLE. PESTLE analysis will dive
into these pertinent factors that Party on Wheels will face as a new start-up company. When it
comes to the political facts for Party on Wheels, it will depend on which state the customer is
hosting the party in. Right now, the world is still dealing with the Covid-19 pandemic, so they
will have to heavily consider the CDC guidelines set for each individual state or area. Along with
these guidelines, they will have to look in the tax policies for each state as this will directly affect
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their business. Lastly, they will have to consider the laws and regulations and how it pertains to
them.
The economic factors they are going to face are the changes within the economy and the
unemployment rate. If there is an increase in the employment rate, it could lead to a decrease in
parties therefore, decreasing their number of rentals. Covid-19 has also taken a huge toll on the
economy which could directly affect the operations of the Party on Wheels business. The social
factors go hand and hand with the economic factors. These social factors consider the growth in
the population, the lifestyle of their customers, and demographic changes. Again, if more folks
are on employment, then chances are their lifestyle has changed and they might not be willing to
spend the money on a birthday party for their child. They might decide that having family over
and simply eating cake is enough.
The technological factors include research and development as well as finding new
channels to promote Party on Wheels. This year TikTok has emerged becoming the new crazed
social media app that most people are using. They will have to make sure they are doing their
research and staying in the know on what apps are trending, potentially using this to their
advantage! When it comes to legal factors, they are pretty much the same across the board.
Employment laws will need to be researched, even if they only plan on doing a volunteer
position. They will have to consider the consumer’s safety and city ordinances. Upon doing
research found on TerreHaute.gov, the city of Terre Haute enforced a dance party permit
ordinance in 2018. This required that a host of a party was to get a permit and carry liability
insurance for the scheduled time of their event. This all fell under the City Code Chapter four,
Article twenty-two. Lastly, the environmental factors that must be taken into consideration are
the weather and attitudes of their customers. If an event is planned to be held outside but the
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weather is calling for rain, Shelby and Misty would need to make sure they have backup options
to offer their customers in these cases.
Figure 5: PESTLE Analysis
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Tax Policy
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for Indiana

Outside
weather
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Timeline
The timeline shown below describes the specific activities that are scheduled to take
place during the first three years of business, including the completion of the business plan for
Party on Wheels. The first full year of operation will take place in 2022. Throughout the first
year of operation, Shelby will keep track of their progress and compare to each of the projections
made for each year upon its completion. This will help her keep track of how they are doing as
an operating business. The timeline shows the number of rentals that is predicted to happen each
year. According to the timeline, it is projected that by the year of 2025, Party on Wheels will
open a building therefore expanding their business.
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Table 3: Timeline

Party on Wheels Timeline
2021

Present Business Plan to Saint Mary of the Woods
Winter of 2021: Inquirer $30,000 Funding

2022

First Year of Operation
Have 45 Rentals

2023

Have 67 Rentals

2024

Have 87 Rentals
2025

Open a building

Financial Plan
Key Assumptions
Revenues will be predicted to increase at an annual rate of 10%, with an increase of
parties booked in the major three seasons: Spring, Summer and Fall throughout the years due to
children not being in school as well as the weather being warmer for families to have outside get
togethers. They want to take into consideration that families might not have many parties in the
months of November, December, and January since those months are typically busy with
holidays and their weather conditions may not allow for parties and events to take place. They do
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expect an increase to remain continual throughout the following years due to an anticipation of
new customers and new event opportunities to Party on Wheels being added to generate revenue.
Sales Forecast
It is expecting that Party on Wheels highest rentals will be from the parents or guardians
of children ranging from one to five years’ old which is reflected in the graph one labeled
“Rental Forecast”. It seems within this age range the parents can pick out the theme for the
parties and the decorations needed. Their themes normally reflect what is considered to currently
be in style for parties based on research gathered from Jillian Leslie’s article “26 Most Popular
Girl Birthday Party themes of 2021”.
Figure six also shows that during the first year (2002) of business, they will not have any
rentals for the age range eighteen and older. These rentals appear in year two (2023) and three
(2024) as the company grows. This is predicted based on the expansion into other special events.
In this section you will also find a graph 2 labeled “Package Rental Forecast”. Graph two
show the predicted number of party rentals for each package and how they increase about ten
percent for year 2023 and 2024. Table four shows their predicted number of rentals for each
package in total for the three-year span and additional rented items. Most of the additional rentals
will be games and a rentable item such as the bounce houses. When looking at this table, these
numbers were calculated based on the information provided above. The package predicted to be
requested most of the time is the Hero that rents for $150.00. However, this package does not
include a rentable item in the price. However, a child usually wants a bounce house at their party
so it is predicted that the parents will rent that separately. Based on the table below, it is
forecasted that Party on Wheels will host approximately forty-five parties within the first year
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and have a total of eleven additional rents. That means around 25% of their customers will
choose to rent an additional item. It does slowly increase with each year of business.
Figure 6: Parties Host Forecast

NUMBER OF PARTIES
14
12
10
8
6
4
2
0

1-5 YEARS OLD

6-10 YEARS OLD
Year 1

11-17 YEARS
Year 2

Year 3

18 AND OVER
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Figure 7: Packages Rentals

Package Rentals
40
35
30
25
20
15
10
5
0

Hero

Super Hero
Year 2022

Year 2023

Queen
Year 2024

Figure 8: Package Rents

Package Rents

Package Names
Hero
Superhero
Queen
Total # of Sales per Year

2022
30
12
15
57

2023
35
24
30
89

2024
36
27
35
98

2022
1
5
5
11

2023
2
7
7
16

2024
0
7
8
15

Additonal Rents
Tables & Chairs
Games
Any Rentable Item
Total # of Sales per Year
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Budget Overview
Financial Statements
Below you will find figure nine labeled “Pricing & Description” which reflects the
pricing for the three different packages that Party on Wheels will offer to their customers. These
numbers assume that the trailer will be rented during the spring, summer, and fall months and
less during the slower months. The slower months are projected to be November, December, and
January also known as the winter months. Therefore, totaling the fifty-seven total parties for the
first year.
It is also assumed that the most picked package will be the basic “Hero” package for
$200.00 with a total rental of thirty. For a total income of $6,000.00 for the year 2022. For the
first year, they do project that the “Superhero” package will have twelve rentals and the “Queen”
package will have a total of fifteen rentals. Therefore, the total revenue for the first-year rentals
will be $16,350.00.
Those numbers used are to reflect that none of the first-year parties will purchase any of
the additional items offered. If they were to purchase any of the additional items, it would be an
additional $725.00. Each additional game rental will be $25.00, one table and five chairs will be
$100.00, and a big rentable item will be $100.00 each.

Party on Wheels Business Plan

35

Figure 9: Package Description

5 Tables
1 Game
Themed Decora�ons
2 Hours of Party
Time
1 Hour of Tear Down

1 Hour Setup
20 Chairs
5 Tables
2 Games

1 Hour Setup

Queen

20 Chairs

Superhero

Hero

1 Hour Setup

20 Chairs
5 Tables
2 Games

Themed Decora�ons

Themed Decora�ons

2 Hours and 30
Minutes of party
Time

3 Hours Party Time

1 Hour Tear Down

1 Rentable
1 Hour Tear Down

Figure nine show the prices and descriptions of the three packages offered. The basic
Hero packages is priced at $200.00, and this is the package that the other two build off. For
$250.00 a customer can purchase the Superhero package and get an additional 30 minutes of
party time and an additional game. Lastly for $275.00 the customer can purchase the mega
package known as the Queen. With this package they get an additional hour of party time, two
games, and one rentable item of their choice. The Queen package does include one rentable item
of choice.

Income
This section projects the income statement over a three-year span for Party on Wheels.
Based on these numbers it does show a profitable amount during each of the three years. When
looking at the income for Party on Wheels, they did take into consideration of the unexpected
circumstances that could potentially take place and planned for that to cost about $500.00 a year.
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In the Expense column of the Income Statement, they have split up the repairs at $150.00 and
other expenses of $150.00. Shelby and Misty do plan on using their own personal cellphones for
their business operations. Therefore, they account for the $2,916.00 per year on the expense
column.
It is anticipated that Party on Wheel will reach a projected annual amount of $16,350.00.
in rentals in the first twelve months of operation. By the end of the third year, they plan to have
doubled their total revenue in rentals. That is figured by having more rentals of each package
type every year plus adding additional rental items to each party scheduled.
To achieve their objective, Party on Wheels is seeking funding through a business loan of
$30,000. The loan will be paid back to ISU Credit Union within five years at an interest rate of
2.957% and the depreciation of each expense is portrayed in the table below. The first-year startup costs are higher due to the purchase of the legal documentation and the inurement of liability
insurance. Year two and three will remain the same.
Upon starting operations, Party on Wheels will have three packages that will offer tables,
chairs, linens black or white, one game of choice and the option to purchase with a wide range of
additional rentable items that their customers can choose from when booking their party. They
will provide a party that will be talked about for years to come.
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Figure 10: Income Statement part 2

Revenue

Party on Wheels
Income Statement
For the Yaer Endded December 31st
2022

Hero Package
Superhero Package
Queen Package
Additional Rentals
Other Income (Impulse Add-ons)
Total Revenue for Rentals

Expenses

Marketing
Telephones
Repairs
Depreciation Expense
Other Expenses
Supplies
Total Expenses

Start-up Cost

Legal, Insurance

Interset on Loan

6,000
3,000
4,125
725
2,500
16,350

$
$
$
$
$
$

7,000
6,000
6,600
1,075
1,000
21,675

$
$
$
$
$
$

7,200
6,750
9,625
975
1,000
25,550

$
$
$
$
$
$
$

2,916
150
9,169
150
316
12,701

$
$
$
$
$
$
$

2,916
150
9,169
150
316
12,701

$
$
$
$
$
$
$

2,916
150
9,536
150
316
13,068

1,200 $

1,200

$

$
$
$
$

Net income Befor Taxes

$
$
$

Net income After Tax

2024

$
$
$
$
$
$

Interest from Bank Loan
ISU Credit Union
Total Inteset on Loans
Total Operating Expenses

Income tax expense

2023

1,225 $

823
908
1,731
15,657

$
$
$
$

693 $
$
693 $

651
755
1,406
15,307

$
$
$
$

474
597
1,071
15,339

6,368 $
$
6,368 $

10,211
2,553
7,658
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Balance Sheet
Below you will find table seven which is the balance sheet for Party on Wheels. The
balance sheet does reflect the financial projections template for the first three years of business.
For the Assets section, it does take into consideration the purchase of the different games
mentioned in the products and service section and additional the rentable items. Majority of
Party on Wheels assets should last longer than three years. This is possible since they will not be
used daily, but only when they are rented.
Property and Equipment is all the items that will be purchased with the intent of being
used for parties. Party on Wheels current liabilities and long-term liabilities are also laid out in
the balance sheet as they play a critical part in the Party on Wheels operations. It is predicted that
Party on Wheels will be a cash business and will not have any accounts payable. The unearned
revenue is predicted to be deposit paid for parties or events that get canceled for unseen
reasoning. For the Hero, the deposit would be $75.00. For the Superhero, the deposit would be
$100.00 and for the Queen it would be $125.00. Therefore, the unearned revenue within the first
year comes out to be a cancelation of one Hero, one Superhero, and one Queen package.
The balance sheet does reflect that the total liabilities and owners’ equity do balance out
the total assets. It is also reflected in the balance sheet that each total is positive. Therefore,
projecting that the assets of Party on Wheels are worth more than the liabilities that they inquire
throughout the year.
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Figure 11 Balance Sheet

Balance Sheet
Assets
Cash
Accounts Receivable
Property & Equipment
Less: Accumulated Depreciation
Total Assets

Current Liabilities
Unearned Revenue
Long-Term Liabilities
Debt from Durango
Debt from Loan

Total Liabilities

Owner's Equity

Equity Capital
Retained Earnings

Total Owner's Equity

Total Liabilites and Owners Equity

$
$
$
$
$

19,702
944
45,844
(9,169)
57,321

$
$
$
$

23,574
1,811
45,844
(18,339)

$
$
$
$

28,077
1,535
47,679
(27,873)

$

52,891

$

49,418

$

300 $

500 $

700

$
$
$

27,522 $
24,354 $
52,176 $

22,343 $
18,536 $
41,379 $

17,005
12,542
30,247

$
$
$
$

4,451
693
5,144
57,321

$
$
$
$

4,451
7,062
11,513
52,891

$
$
$
$

4,451
14,720
19,171
49,418
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Cash Flow
Below you can see the table eight reflecting the predicted amount of Cash Flow for Party
on Wheels for the first three years of business. Year one breaks down how the Party on Wheels
will bring in income and how that income will be spent over the next three years. The closing
cash balance at year end December. 31st is carried over to the next year. This table will show that
Party on Wheels can cover the expenses needed to keep the trailer stocked and rolling onto their
next scheduled party.
Figure 12 Cash Flow Statement

Cash Flow Statement

Operating Cash Flow

Plus: Depreciation
Net Earnings
Less Changes in Working Capitals
Cash Fom Operations

$
$
$
$

9,169
693
(644)
9,218

$
$
$
$

9,169
6,368
(667)
14,870

$
$
$
$

9,536
7,658
476
17,670

Investing Cash Flow
Investing In Property & Equipments
Cash Flow From Investing

$
$

(8,844)
(8,844) $

-

$
$

(1,835)
(1,835)

Finanacing Cash Flow
Borrow Money
Repayment of Debt on Durango
Repayment of Debt
Cash Flow From Finanacing

$
$
$
$

30,000
(5,027) $
(5,646) $
19,327 $

(5,180) $
(5,818) $
(10,998) $

(5,337)
(5,995)
(11,332)

Net Incease (Decrease in Cash)
Opening Balance
Closing Cash Balance

$
$

19,702 $
$
19,702 $

3,872 $
19,702 $
23,574 $

4,503
23,574
28,077
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Future
The Plan
The future for Party on Wheels will depend on how the business does profit-wise in the
first three years of operation. Based on the Income Statement, it does look like each year Party
on Wheels will end in the green. It is also seen above that the company’s balance sheet does
balance over the span of the three years.
In the future, Shelby and Misty would like to purchase or rent a building where families
can rent a room or be a place where children and families can come hangout for the afternoon. At
this time, they hope the real estate market has declined and buildings are not being priced higher
than they value. There would be a girl’s room, boy’s room, an arcade room, a room with a ball
pit and different fun items, and they would even have a kitchen to sell food. Party packages
would still be offered. They would still make sure to keep the enclosed trailer and the willingness
to drive to their customers.
For the Arcade room, they would like to purchase different retro games. Such games
would be PacMac, Mario Cart, Skee Ball, and a Moto Go racing machine. The prices for these
games are not listed on-line since a business account must be setup.
With the plans to purchase a building, there would be more chances for income. This
could be done by offering special “Hangout Hours” and even having the building open on
weekdays, not just weekends. Of course, the Party on Wheels trailer would still be able to be
rented if customers wanted to choose that over the building option. However, there will also be a
higher chance for loss of profits. The business will have to purchase these additional items and
increase their monthly costs.
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Licenses and Permits
Indiana requires that new businesses have a general business license. There is one-time
non-refundable fee of $25.00 and an application on-line that must be completed before the
business can open its doors or for Party on Wheels to drive to their first event. The required
licensing allows Party on Wheels to operate in Indiana and the Vigo County area specifically.
Party on Wheels will need to apply for a federal and state tax identification number. There are no
permits required for the mobile trailer and there will be no storage fees since the trailer will be
stored at Shelby’s house when not in use. If Party on Wheels is asked to drive to another state,
they will not turn it down, but they will make sure to file the correct paperwork and licensing
within that state. Terre Haute, IN is conveniently located within driving range of Illinois, so it is
predicted that they will be asked to host a party there over the years.
Misty and Shelby will have to create a contract that can be signed by both the customer
and them. This will have to include certain clauses that covers all the bases in case things happen
to go wrong for either party involved. According to Marian Waida, “Event planners and small
business owners need to know how to protect the investment they make into every project.”.
They will be responsible for providing safe and appropriate spaces for the children attending the
event. When working with local vendors it will Shelby and Misty’s responsibility to make sure
that the vendors, they are working with have the proper licensing, permits, and insurance.

Summary
In the previous sections the business plan for Party on Wheels has been carefully
researched and laid out. The Executive Summary showcases the Party on Wheels mission,
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vision, and values. Their company background provides insight on how Party on Wheels came to
life along with a touching personal story.
You can investigate their market analysis, marketing plan, and Shelby and Misty’s
personal plan for the business as it grows. They have carefully planned out their SWOT analysis,
listing their strengths, weaknesses, opportunities, and threats as new business owners. The
financial section lays out the key assumptions and their sales forecasted with two graphs for
visualization. The budget overview section offers a visualization of their income statement,
balance sheet, and statement of cash flow. The last sections are their future plans for Party on
Wheels. This section talks about how they plan on continuing the growth of their business.
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