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Abstract 

The intent of this project is to review and confirm the need to revamp the outdated 

Strategic Plan for Desert Rose Foundation, Inc. Unemployment is high, families are losing their 

homes, and the cost of living has increased. Families are living under additional stress, which is 

indicated by the increase in the number of calls for assistance. Funding for nonprofit 

organizations is more competitive than ever with the tightening of money flow. The strategic 

planning process is extremely important to nonprofit organizations in addressing the future 

challenges in a changing environment. The research conducted and collected data documents the 

need for Desert Rose to update its Strategic Plan. This is an opportunity to make some necessary 

changes in the Strategic Plan with a focus on sustainability to face the current and future 

economic challenges of a changing environment. 
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Desert Rose Foundation, Inc. Introduction 

Background History 

Desert Rose Foundation, Inc. is a faith-based 501(C)(3) nonprofit organization that 

provides shelter to victims of domestic violence and their dependent children. The grassroots 

organization was formed in 2001 as the result of a college project. In 2003, the Indiana Housing 

and Finance Authority (IHFA) awarded Desert Rose a $364,000 HOME Grant to purchase a 

building to be converted into a transitional shelter. In March of 2003 the nonprofit organization 

purchased a 6500 square foot building located in Martinsville, Indiana to house ten transitional 

units to shelter women and children fleeing domestic and sexual abuse. In January, 2005, Desert 

Rose Shelter opened its doors, serving an average of 230 women and children per year. 

The Value of Strategic Planning 

In the briefing paper, Ten Keys to Successful Strategic Planning for Nonprofit and 

Foundation Leaders, Mittenthal states, “A strategic plan is a tool that provides guidance in 

fulfilling a mission with maximum efficiency and impact” (Mittenthal, 2002). In today’s market, 

all organizations, especially nonprofits, must be prepared to tighten their belts yet be ready for an 

increase in the need for services within the communities, due to the negative impact of 

unemployment and the economic downturn — which oftentimes results in increased stress and 

anxiety for families. 

Although the Board of Directors of Desert Rose Foundation, Inc. worked with the 

Executive Service Corps of Indiana (ESC) to develop and implement a Strategic Plan in 2005 —  
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many things have changed since then and it is time to review the plan in order to bring it up-to- 

date. The organization need to evaluate what was accomplished, as well as what needs to be 

accomplished. The ormiizion must consider sustainability in the current and future economic 

environment. 

Reviewing the 2005 Strategic Plan 

In 2005, the Board of Directors of Desert Rose Foundation, Inc. felt confident that the 

organization was well-prepared for meeting the future needs of the organization. When dealing 

with intended and realized strategies, Henry Mintzberg states “No matter how well the 

organization plans its strategy, a different strategy may emerge” (Katsioludes, 2006). The Desert 

Rose Board of Directors worked weeks on its Strategic Plan, and the board assumed that if the 

organization followed the plan, the organization would naturally see the intended results the 

organization had planned for, which is not the case. 

Keeping in mind, the 2005 Strategic Plan was developed before the organization had 

actually opened its doors, which made it extremely difficult to anticipate the challenges and 

obstacles the organization would face. 

Realized vs. Intended Strategies 

In Strategic Management, Marios Katsioloudes indicates there are several reasons why 

the realized strategies can be quite different than the intended or planned strategies; such as: 

e Poor judgment about the external environment 

e Unrealistic strategic decisions 

e Managerial incompetence in implementing the strategies  
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@ e Uncontrollable changes in the external environment 

e Failure or inability of leadership to motivate individuals to pursue the intended 

strategy 

Several of these issues developed in the case of Desert Rose. Since none of the board 

members had every really been involved with a shelter for victims of domestic violence before, 

the group more or less guessed as what the organization would need. Although the board 

members had visited several other shelters in surrounding counties — it was still very difficult to 

fully comprehend what would be required. In that respect the organization displayed poor 

judgment about the external environment. 

The organization also lacked managerial leaders to implement the strategies. Recently the 

organization has experienced uncontrollable changes in the external environment, due to the 

economic decline and high unemployment. The organization leadership also failed to motivate 

the staff and volunteers to pursue the intended strategy — leadership did not communicate the 

strategy to staff and volunteers, and the organization failed to frequently review and/or 

implement the strategic plan 

Katsioloudes states “No organization can escape change. Taking corrective actions is 

necessary to keep an organization on track toward achieving state objectives” (Katsioloudes, 

2006). According to Katsioloudes; “Strategy evaluation enhances an organization’s ability to 

adapt successfully to changing circumstances” (Katsioloudes, 2006). Therefore, revamping the 

Strategic Plan for Desert Rose Foundation, Inc. is timely!  
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Changing Economy 

The economic environment today is quite different than the economic climate in 2005. In 

2005, the unemployment rate in Morgan County was 4.6% - today, the unemployment rate in 

Morgan County is 7.5% (www.economagic.com) - an increase of 2.9% since Desert Rose 

opened its doors in 2005. Because of the high unemployment rate, individuals are less likely to 

be able to contribute to nonprofit organizations. Desert Rose is dependent upon contributions 

from individuals, churches, and other civic organizations, as well as state, federal, and private 

grants. 

Competition for Dollars 

Morgan County currently has a total of 178 charities within the county; therefore the 

competition for donations is great, due to the number of charities vying for dollars. It also stands 

to reason that donations to nonprofit organizations will decrease in 2009, due to the lack of jobs 

and increased unemployment (www.charity-charities.org). Although the donations to Desert 

Rose from churches, civic organizations, and individuals have increased from $22,000 in 2006 to 

actual total contributions of $41,550.84 in 2008 (Desert Rose Budget, 2008), the organization is 

concerned that this trend will not continue in 2009, due to the loss of jobs in Morgan County. 

However, the Morgan County community has been extremely generous with donating in- 

kind goods such as laundry soap, paper goods, food, diapers, Wal-Mart gift cards, Christmas 

gifts for the women and children, gasoline cards, phone cards, and lots of clothing for women 

and children. Desert Rose has had three babies born to women residing at the shelter and the 

community has helped by providing cribs and baby clothes. Although these are economically  
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® precarious times, many people have reached deep into their pockets to help the women and 

children residing at Desert Rose Shelter. 

Job Loss in Morgan County 

Harman/Becker Automotive Systems, an automotive speaker manufacturing facility, 

closed in 2008. Harman was the largest employer in Morgan County, employing over 900 people 

in 1998. However, over the years the company had been cutting back jobs — going from 500 jobs 

in 2007 to 340 positions when the company closed its doors on December 31, 2008 (Hawkins, 

2008). 

The Increasing Need for Services 

Increasing Calls for Assistance 

According to the 211 Connect 2Help service report (Appendix A), in 2008 there has been 

an 18% increase in calls for assistance compared to 2007. In 2008, the calls from households 

having at least one member out of work increased to19%, which is a 40% increase from 2007 

(Connect2Help, 2009). The 2009 Connect2Help report also indicated that 21% of the calls in 

2008 were requests for domestic violence assistance (Connect2Help, 2009). 

However, in 2007 the housing assistance numbers were not separated from the domestic 

violence calls — therefore, requests for shelter assistance in 2007 were listed under requests for 

housing. 

17% of the calls received in 2007 fell into the request for housing assistance category, 

which included the requests for shelter. There was a 4% increase for housing/domestic violence  
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shelter assistance from 2007 to 2008, and most likely will continue to grow due to the economic 

recession, unemployment and financial pressure on families, which oftentimes equates to 

additional stress. This stress can be a factor in increased domestic violence as well as increased 

drug and alcohol abuse. 

Increasing Numbers at Desert Rose Shelter 

Desert Rose Shelter has seen an increase in the number of residents from 2008 to 2009. 

As you will note from the chart below, in comparing the First Quarters of 2006, 2007, and 2008 

  

— the number of women and children seeking Desert Rose Shelter Residents 

shelter from abusive relationships has almost 
  

doubled in 2009 — going from 33 women and 
  

children in January 2007 to 61 women and   
® Totals 

children in 2009. Given the current economic 

  downturn, we anticipate an increase in the KE 
1Qtr.Jan. 1Qtr. Jan. 1Qtr. Jan. 1 Qtr. Jan 

2006 2007 2008 2009 number of women and children seeking shelter       

programs and services within the Morgan County and surrounding areas. 

Correlation between Unemployment and Domestic Violence 

Randall states there 1s a definite link between economic stress, child abuse, and domestic 

violence. Randall indicates there is a direct “correlation between financial stress and the 

increased calls to hotlines, visits to emergency rooms and utilization of social services and 

shelters” (Randall, 2008). The Executive Director of the Placer County Council, states “Parents  
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are losing their jobs and their health plans. Families are facing foreclosure and they don’t know 

where to turn” (Randall, 2008). 

During the 2007 National Network to End Domestic Violence’s 24-hour census, more 

than 53,000 women, men, and children in the United States received services from domestic 

violence programs and services (Randall, 2008). According to the social service professionals 

dealing with domestic violence, “the need for additional services will surely rise as more families 

face the loss of a job, wage cuts, lose their medical coverage, or go into foreclosure” (Randall, 

2008). 

Professor Campbell at Johns Hopkins University School of Nursing states “Experts are 

only now recognizing what a critical component unemployment can be in domestic violence. 

Unemployment doesn’t cause abusive behavior but exacerbates stress, relationship tensions and 

insecurity about being a ‘true man in our society’. In Campbell’s 2003 study involving intimate 

partner violence and the abuse or murder of 563 women in 11 cities, it revealed unemployment 

was the only significant social, or demographic, risk factor” (Berry, 2006). 

Declining Funding Sources 

Grants and other funding resources have always been extremely competitive, however 

now more than ever before, nonprofit organizations must be creative, resourceful, and efficient. 

The Red Cross has experienced as much as a 30% decrease in donations. Towers, Chief 

Development Offer for Red Cross states “This is the worst fundraising environment I’ve ever 

worked in” (McCoy & Dorell, 2008). Many nonprofits depend on large corporate donations from 

financial institutions and the automotive industry; however, many of the businesses are currently  
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unable to deliver on providing the financial support they had given in the past. Some financial 

institutions and businesses are now facing bankruptcy. 

Recently one of Morgan County’s major sources of private funding included a paragraph 

in their Request for Proposal letter, informing all past grant recipients that they had lost a sizable 

amount of investment funds in the stock market, which in turn would limit their ability to fund 

the same number of programs and services during the 2008-2009. Desert Rose did not receive 

the $40,000 grant request for 2008-2009. 

In 2007 the Kendrick Foundation Grant made up 20% of our income for services. In 

2008, the Kendrick Foundation awarded Desert   

Rose a total of $67,040 — which was 35% of our Kendrick Foundation 

income from grants and donations. However in 

2009, Desert Rose only received $29,120 from 

the Kendrick Foundation Grant, which is 15% of 

our projected income for 2009. 

Desert Rose has been blessed to have 

received sizable grants from the Kendrick       Foundation in the past, however not this year — 

due to the decline in the amount of available funds as stated in the letter from the Kendrick 

Foundation of Morgan County. This spring Desert Rose will resubmit a grant proposal to the 

Kendrick Foundation in hopes of receiving a grant for the 2009-2010 years.  
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The Value of Strategic Planning 

“Strategic plans should be reviewed and revamped every three to five years” (Mittenthal, 

2002). When a nonprofit organization has a strategic plan and follows it — “it is an indicator of a 

healthy nonprofit organization, something to look for before funding an organization or sitting on 

a nonprofit board” (Price, 2008). 

What is Strategic Planning? 

According to the Field Guide to Nonprofit Strategic Planning and Facilitation, “strategic 

planning is clarifying the purpose of an organization, where the organization wants to be in the 

future and how it is going to get there” (McNamara, 2007). This involves defining the following: 

@ 
e The purpose or mission of the nonprofit organization 

The vision for the nonprofit and its clients 

How the nonprofit will achieve that status 

Action plans 

What resources are needed to implement the action plans 

How to ensure the nonprofit is on track to succeed 

Strategic planning influences who the clients are, how the nonprofit organization will 

serve its clients, what resources will be needed, how the resources will be structured, identify the 

goals for the Board, Chief Executive Officer, and staff, define organizational and program 

budgets, as well as performance management (McNamara, 2007). 

& McNamara states, “If strategic planning is conducted and implemented effectively, it can:  
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Provide clear focus and alignment of resources in the organization 

Build strong teams 

Acquaint staff and board members 

Enhance satisfaction and meaning among members of the organization because they 

‘perceive clear contribution and value from their efforts 

Solve major complex problems in the organization 

Improve conditions for clients 

Improve the image and credibility of the nonprofit because it appears well-focused 

and organized” (McNamara, 2007). 

Revamping the 2005 Desert Rose Strategic Plan 

One of the major benefits of revamping the Desert Rose Strategic Plan is to address and 

make changes to the outdated plan in order to meet the challenges facing the nonprofit 

organization in the current and future economic environment. To develop and implement a 

sustainability plan to secure a sound financial base and future success of the Desert Rose 

programs and services. By planning for the future, putting in place a succession plan, being 

fiscally responsible, addressing board development, and developing the programs and services 

outlined in our mission — we will be better prepared to face the uncertainty of the current 

economic recession and future challenges.  
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Issues Covered in the 2005 Strategic Plan 

Core Values 

“The core values are the basic beliefs of an organization and are typically unchanging and 

form the foundation for decisions regarding the operations of the organization” (McKeehan & 

Wilson, 2005). 

Desert Rose Core Values: 

  

Faith-Based Integrity Compassion Non-Judgmental 

Provide a Safe Place for | “Empowerment” of Transition Promote Education 

Victims Clients 

Community Awareness | Shared Support — Shared Support - 

Internal External 

  

  

          
  

External Factors 

“External factors are those items and issues that are outside the control of the 

organization. They must be considered in any future planning and operations” (McKeehan & 

Wilson, 2005). 

Below are the External Factors identified by the Desert Rose Board of Directors in 2005, 

which will need to be reviewed by the board as we know there are additional external factors to 

consider. 

  

Economic Impact on Focus on Funding Competition Community Support i.e. 
Availability of Funds Sources Political 

Laws and Regulations Volunteers Support of Churches Interagency 

Relationships i.e. 

Courts, for Profit 

Counselors, etc. 

Public Perception Client Perception Physical Location of Accreditation Standards 

Shelter by Independent 
Agencies 
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SWOT Analysis 

“An internal analysis defines those factors within Desert Rose that must be considered in 

developing any future plans. It determines the positives (Strengths and Opportunities) and the 

negatives (Weaknesses and Threats) for the organization” (McKeehan & Wilson, 2005). 

Listed below are the Strengths identified by the Desert Rose Board in 2005 to be 

reviewed and revamped by the board. 

  

Purpose of the Committed and No Lack of Client Base | Physical Facility 
Organization Supportive Board of 

Directors 

Faith-Based Volunteers Knowledge and Ability to Communicate 

Diversity of the Board with Clients 

of Directors 

Ability to Communicate | Good Relations with Good Relations with Perseverance 

with Funding Sources Other Nonprofits Other Groups Working 

in Domestic Violence 

  

  

          
  

Listed below are the Weaknesses identified by the Desert Rose Board in 2005 — to be reviewed. 

  

Debt Lack of Funding Physical Facility Lack of Employees 

Security 

Overly Optimistic Inability to Recognize Lack of Knowledge of | Ability to Address Short 

Expectations Competition All Factors and Term Issues without 

Influences that could Losing Focus on the 

affect Desert Rose Long Term Goals 

Community Awareness | Non Formulized Short — | Time Constraints of the | Lack of Experience in 

Term and Long-Term Board of Directors Key Areas 

Plans 

  

  

  

Lack of Prioritization of 

Issues Facing Desert 

Rose           
  

Listed below are the Opportunities identified by the Desert Rose Board in 2005 — to be 

revamped 

  

Provide a Safe Place for | Break the Abuse Cycle | Educate the Public Educate Clients 

Abuse Victims 

Train Clients Develop Partnerships Share Faith and Hope Coordinate Client 

with Other Agencies Services 
Attain United Way Attain NAP Credits Establish Support Establish Volunteer 
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Agency Status Support Groups 
  

  
Recruit Committed 

Volunteers       
  

Listed below are the Threats identified by the Desert Rose Board in 2005 — to be 

reviewed and revamped. 

  

Loss of Funding 

Commitments 

Lack of Funding 

Commitments 

Competition for 

Funding 

Unpredictability of 

Abusers 
  

Lack of Volunteers Lack of Funds Lack of Community 

Support 

Public Perception 

  

Operational Challenges Potential Legal Threats 

Page 16 

  

  Interpersonal Conflicts 

among Clients         
  

Mission Statement 

“A Mission Statement defines the purpose of the organization. It covers the product and 

services and the customers served” (McKeehan & Wilson, 2005). Desert Rose Mission 

Statement is as follows: 

“The Desert Rose Foundation, Inc. is a faith-based organization providing safe 

transitional shelter for women who are victims of domestic violence. We will provide families 

with the tools to break the cycle of abuse through our services of professional counseling, 

support and education in Morgan County. We extend our hands in love and compassion to 

everyone, respecting their backgrounds and beliefs” (Desert Rose Strategic Plan, 2005). 

Vision Statement 

“A Vision Statement is the guiding principle in the long-term process of transformational 

change. It is the tangible and concrete representation of what the organization wants to become 

in terms of its impact on the community; its reputation and perceived value to the community;  
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and, its recognition in the community” (McKeehan & Wilson, 2005). Desert Rose Vision 

Statement is as follows: 

“Desert Rose transitional shelter will be recognized in Morgan County as a safe place for 

women of domestic violence. Desert Rose is an organization of hope and restoration, breaking 

the cycle of abuse by partnering with community agencies to positively impact the families of 

Morgan County” (Desert Rose Strategic Plan, 2005). 

Critical Issues 

“Critical issues are issues that must be addressed for the long-term success of the 

organization. They represent the gap between the organization’s current operations and where it 

wants to be in its vision” (McKeehan & Wilson, 2005). 

The critical issues identified for Desert Rose are listed below: 

  

Money Volunteers — More Gain Credibility Partnerships with Other 

Needed Community Agencies 
  

          Paid Staff Enhancing Public Image | Security Board Development 
  

Key Results Area 

“Key Results Areas are broad goals needed to address the Critical Issues” (McKeehan & 

Wilson, 2005), such as adequate funding, adequate staffing, positive community support, etc. 

The key issues identified for Desert Rose are as follows: 

  

Adequate Funding to Finance Adequate Staffing Positive Recognition and 

Operations and Pay Down Debt Community Support 
  

  
Safe and Secure Area Committed and Involved Board 

of Directors       
  

Strategic Objectives  
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“Strategic Objectives support the Key Results Areas and define what will be done to 

achieve the desired results. They contain a measurable component and will last from one to three 

years. In many cases, they will stretch the abilities of the organization” (McKeehan & Wilson, 

2005). 

Action Plans 

“Action Plans are the “meat” of the process and support the Strategic Objectives. They 

are focused on results. They should answer the questions: What is to be done? Who will do it? 

When is it to be completed? How much resources are required? What is the measurement of 

success?” (McKeehan & Wilson, 2005). 

The Action Plans are as follows — some have been implements and realized, while some 

have not. The Desert Rose Board of Directors will benefit by reviewing what the organization 

has accomplished, what the organization has not and needs to accomplish, as well as future 

short-term and long-term goals. 

Review the budget and financial projections \ Completed 

Develop a plan to address long-term needs and any resulting shortfall Not Complete 

Develop a plan to cover any financial shortfalls between 10/04 — 1/05 \ Completed 

Appoint a Development Committee Not Complete 

Develop a plan for raising funds Not Complete 

Form a Church Council for support Not Complete 

Solicit other sources for fund to pay off debt Not Complete 

Create a plan to build a reserve of six months operating expenses Not Complete 

Determine the staffing needed to begin operations on 1/05 \ Completed  
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Determine ongoing staffing needs - Not Complete 

Finalize training programs for employees and volunteers \ Completed 

Develop community support in outlying areas of Morgan County \ Completed 

Develop a public relations program Not Complete 

Identify potential partners Not Complete 

Develop and implement a plan to establish partnerships Not Complete 

Develop safety strategy for facility \ Completed 

Develop and implement a safety plan for individual residents \ Completed 

Determine the size and composition of the Board of Directors Not Complete 

Define the responsibilities of Board Members Not Complete 

Recruit candidates for the Board of Directors Not Complete 

Determine what committees are needed Not Complete 

Suggestion for Desert Rose Board Activity 

The Budget Committee met in December 2008 to prepare the 2009 Budget which will be 

introduced for approval on February 24, 2009. The Board of Directors did not meet in 

January due to incumbent weather. The research project and paper to be presented to the 

Board of Directors at the February 24™ board meeting. Hopefully, the Board to schedule time 

to revamp the Strategic Plan within the next few months. 

Committees for Board Development, Fundraising, and Public Relations will be assigned 

in February. Committees will establish goals and deadlines appropriately to be reported upon  
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during the March 2009 Desert Rose Board meeting. Plans for spring and fall fundraisers will 

be outlined in March 2009. 

STOP, VOCA, and Kendrick Grants due in March 2009. 

The Board of Directors will conduct self-evaluation at the end of March. The Executive 

Director will complete self-evaluation by end of April 2009. 

All Desert Rose staff performance reviews will be conducted in April 2009, which will 

be six months from last performance evaluation. 

The Board will review and update the By-Laws, Board policies, insurances, personnel 

policies and board staffing policies in June 2009 and tentatively schedule time in June to 

revamp the Strategic Plan. 

Board retreat tentatively scheduled for the end of July 2009. Morgan County Fair is the 

first week in August 2009. 

Recruit new board members in August 2009. Elect new board members in September 

2009. Host the Morgan County Domestic Violence seminar in September 2009. Host 

Candlelight Vigil in October 2009. 

Review 2010 Preliminary Budget in November or December 2009. 
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It is important to establish a time frame for meeting the established goals and objectives 

of the organization. Below is a possible Time Schedule for the Desert Rose Board of Directors 

for 2009. 

  

Desert Rose Yearly Board Activity Suggested Timing 

  

Review and approve 2009 Budget February 24, 2009 
  

Address the need to revamp Strategic Plan February 24, 2009 
  

Appoint committees for board development, Public 

Relations, and fundraising 

February 24, 2009 

  

Conduct Board Self Evaluation March 2009 
  

Spring Vintage Fashion Show April 2009 
  

Evaluate Executive Director job performance April 2009 
  

Desert Rose staff performance reviews April 2009 
  

Review and update By-Laws, Board policies, 

insurances, personnel policies and Board staffing 

policies 

June 2009 

  

9 Revamp Strategic Plan June 2009 
  

10. Conduct board retreat July 2009 
  

11, Recruit new board members August 2009 
  

12. Elect new board members September 2009 
  

13. Fall Fundraiser October 2009 
  

14. Candlelight Vigil October 2009 
    13.   2010 Preliminary Budget Review   November 2009   
  

Source: Field Guide to Nonprofit Strategic Planning and Facilitation (McNamara, 2006) 
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Learning from a Board Member Survey 

A survey was conducted using www.surveymonkey.com and was sent to 31 individuals 

that participate on various nonprofit boards throughout Morgan and Marion County. 

Approximately half of the recipients responded to the survey in order to provide insight as to 

what they consider to be important issues pertaining to serving on nonprofit boards in today’s 

society as well as their personal contributions as board members (See Appendix B). 

Survey Results Overview 

A little over one third of the individuals that participated in the survey currently serve on 

at least one nonprofit board. 28.6% serve on 2-4 boards and 7.1% serve on 5-8 boards. However, 

I was surprised that someone could effectively serve on more than five boards at the same time. 

83.3% of the participants attend board meetings regularly and 66.7% indicated they contribute 

financially to the nonprofit organizations on which they serve as board members. 

Of those surveyed, 84.6% indicated the nonprofit organization(s) they are involved with 

have a Strategic Plan, although only 46.2% participated in the strategic planning process. When 

asked how frequently the Strategic Plan is reviewed — 45.5% said every year and 45.5% reported 

their plan was reviewed every 2-4 years. I was surprised that 9.1% of the participants indicated 

that it had been over 9 years since their nonprofit organization reviewed its plan. 

58.3% of those surveyed felt participating in the strategic planning process was a good 

learning experience, one individual stating “It made me more aware of the breadth of the 

organization service. Another stated “It showed the passion everyone has, and the sacrifice to 

spend the whole day.” Another participant said “I learned from others ideas and contributions”  
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& (Strategic Planning Survey, 2009). Although the survey indicated 41.7% of those surveyed had 

no opinion. 

The majority of the participants believed their nonprofits responded to environmental 

challenges. The three most important issues/challenges for nonprofits are listed as: 

e # 1 Fundraising, Public Relations, and Marketing (78.6%) 

e #2 Sustainability (64.3%) 

eo #3 Recruiting and keeping volunteers (57.1%) 

When asked about the biggest challenge for nonprofit organizations; funding was listed 

the most (three times). The need for volunteers was referred to a couple of times, as well as lack 

  

of operating funds, sustainability, the 
Most Important Issues for Nonprofits 

vision, and momentum. Regarding the | ® Sustainability 

topic of technology, the majority | ® Fundraising, PR & 
Marketing 

121.4% 
indicated they were not utilizing newer W 3oard Development 

® Succession Planning 
technology as much as the board 

’ 5 3 B Recruiting, Keeping 

members wished they could, whichin | Volunteers   turn would increase the organizations 
  

productivity and efficiency. 

The participants were asked about suggestions to make nonprofits more efficient and 

successful — the comments are as follows: 

More servant-minded board members and administrators 

Transitioning new and old board members is key — some board members stay too 

long 

Linking alumni served as future volunteers — they recognize the need  
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e Increasing public awareness of what the organization is trying to accomplish 

eo Wide-based community support — networking with stakeholders 

In conclusion, the survey indicates board members are committed to the nonprofit 

organizations they serve and the majority of board members support their organizations 

financially. However, the board members seem to have very different opinions of their 

responsibilities as board members. Therefore board development programs and retreats may 

provide an opportunity for board members to discuss their concerns about the nonprofit 

organizations and actually have a time to group think or share strategies about what seems to be 

working in other nonprofit organizations — or other ideas about fundraising since it seems to be 

the number one concern for board members. 

Suggestions for Desert Rose Sustainability 

One of the benefits of revamping the Desert Rose Strategic Plan is that it will provide an 

opportunity to put together a plan for sustainability. Some suggest that the top three areas of 

importance are: 

eo Compelling vision 

e Focused mission 

e A strategic plan that is actually used (www.icl.org). 

The nonprofit organization must have effective programs. Good programs will attract 

people, which in turn bring in funding. Nonprofits must diversify their funding resources and  
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must exercise accurate financial management and budgeting. Being fiscally sound gives the 

organization credibility. 

Nonprofit organizations must also have a strong board. The nonprofit organization 

depends on its board and according to Peter Drucker, “You can be more effective with a strong 

board, a committed board, an energetic board, than with a rubber stamp” (Drucker, 1990). A 

good Board of Directors is key to providing an effective governing body, and they oftentimes 

bring in other people and additional resources. 

Nonprofits must continually think about staff and volunteer training and development. 

Involving stakeholders is also important as they can be additional resources, such as volunteers, 

trainers, etc. Visibility and community image are important, as well as networking with other 

agencies. There are usually many opportunities for collaboration with other organizations and 

businesses. 

Utilizing available new technology and software can greatly improve the nonprofit 

organization’s productivity and efficiency, which can really pay off in increasing the 

marketability of its programs and services, while increasing fundraising, providing less- 

expensive electronic newsletters and allowing online donations through its website (Orander, 

2008). 

Marketing the Programs and Services 

As a result of the research and data collection to identify and confirm the need for Desert 

Rose to revamp its Strategic Plan — I also became aware of the need to better “market” the 

programs and services Desert Rose provides. Since opening in 2005, the organization has  
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focused on taking care of the basics, such as obtaining grants and funding to maintain its 

services, to hire professional and committed staff members, and to train and nurture its staff and 

volunteers. As a shelter for domestic and sexual assault victims, the organization was required to 

establish all its written policies and procedures, attend trainings, and comply with the Peer 

Review process in order to become certified by Indiana Coalition Against Domestic Violence 

and Indiana Division of Family and Social Services, which makes up 28% of the funding income 

for the Desert Rose programs and services in 2008-2009. All Indiana shelters are required pass 

the Peer Review in order to keep its Family and Social Service Grants. 

A Time for Innovation and Creative Thinking 

I believe Desert Rose and other nonprofit organizations must capitalize on creativity and 

innovation in order to be successful and survive the current recession. According to Ross and 

Segal, “nonprofit organizations need the following skills: 

Create an attractive workplace 

Keep ahead of the competition 

Find new ways to tackle issues 

Avoid becoming stagnate and complacent 

Improve the “brand” of the nonprofit 

Build supporter and donor confidence 

Keep funds flowing into the organization 

Create a “can-do” attitude and culture 

Attract and retain good staff and board members” (Ross & Segal, 2002).  
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® Ross and Segal stress the importance of retaining good staff and board members. “The 

reality is that if you can’t pay the highest salaries, then it is this reputation that will help you 

attract and retain good people” (Ross & Segal, 2002). This is an area that Desert Rose has tried 

to improve on — by looking for and nurturing excellent staff and volunteers. This type of work is 

not for everyone, and there are some individuals that truly feel “called” to work in this field and 

gain a great sense of fulfillment by helping women and children in overcoming difficult 

situations in which they can learn to become self-sufficient and enjoy a life of independence and 

peace. 

According to Ross and Segal, “Individuals need an innovative and creative working 

environment so as to: 

Feel empowered 

Build confidence 

Overcome personal self-limiting beliefs 

Make work enjoyable 

Feel OK about working long hours 

Feel they’re making a difference 

Compensate for a salary lower than they might make in the private sector” 

(Ross & Segal, 2002). 

Everyone wants to feel like they are making a difference. Therefore it is important for 

Desert Rose to take time to recognize areas where improvement is needed — but just as 

important, to take time to celebrate the successes!  
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Desert Rose has its own culture, just like so many other nonprofit organizations. 

However, the organization needs to create an environment of learning — wherein board members, 

staff and volunteers can be motivated to continually learn about ways to fulfill the organization’s 

mission, while improving the marketing and communication skills and understanding the 

dynamics of domestic abuse and all its complexity. The organization’s mission is to provide 

hope and restoration to our clients — working to break the cycle of abuse in families. 

The Strategic Plan Sets the Tone for the Organization 

Learning Environment 

“Learning in organizations means the continuous testing of experience, and the 

transformation of that experience into knowledge — accessible to the whole organization, and 

relevant to its core purpose” (Ross & Segal, 2002). According to Senge, an organization can 

determine if it is a learning organization by answering the following questions: 

eo “Do we continuously test our experiences? Are we willing to examine and challenge 

our sacred cows — when people raise potentially negative information, do we shoot 

the messenger? 

Are we producing knowledge? Does our organization use information to create 

capabilities and competencies it didn’t previously have? 

Is the knowledge and information shared and actively disseminated? Is the 

information accessible to everyone — do we share information with other agencies in 

the sector?  
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e Is the learning purposeful and relevant? Is this learning aimed at our core purpose?” 

(Ross & Segal, 2002). 

New Approaches to Address Challenges 

In the book Breakthrough Thinking for Nonprofit Organizations (Ross & Segal, 2002) 

the authors talk about several ways to change the way we approach things — by shaking things up 

and doing things differently — to bring about innovation and change. One suggestion was to do 

away with the old traditional titles...and to think of oneself in a different manner, by thinking 

what a chief role is in the organization and assuming an unconventional title. Some suggestions 

were visionary, innovator, keeper of the gate, etc. It just sheds a different light on the role 

individuals play in an organization. 

According to Peter Drucker, “Innovative organizations systematically look both outside 

and inside for clues to innovative opportunities. The first requirement for successful innovation 

is to look at a change as a potential opportunity instead of a threat” (Drucker, 1990). 

The Importance of Vision 

John Maxwell writes, “Great vision precedes great achievement. Every team needs a 

compelling vision to give it direction. A team without vision is, at worst, purposeless. At best, it 

is subject to the personal (and sometimes selfish) agendas of its various teammates. On the other 

hand, a team that embraces a vision becomes focused, energized, and confident. It knows where 

it’s headed and why it’s going there” (Maxwell, 2001).  
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It is the leader’s responsibility to continually communicate and keep the vision before the 

team. In the case of Desert Rose, the team is the board members, staff, and volunteers. John 

Maxwell suggests that every team should check their “compass”. Maxwell states “A team’s 

vision must be aligned with: 

1 A Moral Compass (look above) brings integrity to the vision” (Maxwell, 2001). It reveals the 

heart-motive of the team members. 

“An Intuitive Compass (look within). When integrity brings fuel to the vision, passion brings 

fire, and the true fire of passion and conviction comes only from within. A vision must 

resonate deep within the leader of the team. Then it must resonate within the team members, 

who will be asked to work hard to bring it to fruition” (Maxwell, 2001). 

“A Historical Compass (look behind). A compelling vision should build on the past, not 

diminish it. It should make positive use of anything contributed by previous teams in the 

organization. People won’t reach for the future until they have touched the past” (Maxwell, 

2001). Maxwell recommends telling stories — he says that people are able to connect with 

stories and build relationships. Stories paint pictures with words and the pictures create a 

visual for people to hold onto. 

“Directional Compass (look ahead). Vision provides direction for the team and part of that 

direction comes from a sense of purpose. Another comes from having goals, which bring 

targets to he vision. A goal motivates the team” (Maxwell, 2001). 

“A Strategic Compass (look around). A goal won’t do the team much good without steps to 

accomplish it. Vision without strategy is little more than a daydream. The value of a strategy 

is that it brings process to the vision” (Maxwell, 2001). People need instruction in order to 

turn the vision into a reality — and the strategy does that.  
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“A Visionary Compass (look beyond). The vision of the team must look beyond current 

circumstances and any obvious shortcomings of current teammates to see the potential of the 

team” (Maxwell, 2001). According to Charles Noble, “You must have a long-range vision to 

keep you from being frustrated by short-range failures” (Maxwell, 2001). 

Connecting with Supporters 

John Maxwell states, “You must first touch one’s heart — before you can ask for their 

hand” (Maxwell, 2003). This speaks to the heart of the mission and unless organizations can 

communicate the vision and mission — they can not assume that others will support the 

organization. This is important when marketing the nonprofit organization’s programs and 

services. Sharing success stories inspires others to get involved with Desert Rose. 

Suggestions 

After reviewing the data provided by the Connect2Help and United Way, the number of 

requests from people needing assistance is rising — and the projected need for 2009-2010 is 

expected to increase due to the rise in unemployment, home foreclosure, and the economic 

downturn, which in turn, results in additional financial pressure and stress on families. 

Therefore, Desert Rose and all nonprofit organizations must be prepared to handle the 

projected increase in demand for social programs and services. Research also indicates a direct 

correlation between unemployment and domestic violence. In addition, individual and corporate 

giving is declining — people can not think about supporting nonprofit organizations when they 

are faced with losing their homes and not have food to eat or keep their utilities on.  
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a One major Morgan County funding source has lost money in the stock market, and 

therefore less money is available to fund some of the Morgan County social programs and 

services which have received funded in the past. Desert Rose must prepare for the possible 

decline in grant funding sources and donations. The Desert Rose Board of Directors must put 

together a plan to be able to survive this economic downturn. The organization must be more 

resourceful, creative, and more productive and efficient with resources. It must outperform other 

organizations providing similar programs and services. All nonprofit organizations will be 

required to provide quantifiable and measurable performance results in order to continue 

receiving funding. This will also require nonprofits to utilize software and have educated and 

trained staff that are computer savvy in order to document their performances. 

Desert Rose Shelter is unique in comparison to many of other shelters. The facility is 

comfortable and inviting. The residents must work together to take care of the facility and share 

in the daily chores. They become part of each others’ support system in many cases. During the 

Strategic Planning process Desert Rose should identify what it does well and try to market and 

capitalize on that uniqueness — to brand its programs and services in a very different nonprofit 

market. 

Summary 

In conclusion, the data and research presented in this project confirm the need for the 

Board of Directors of Desert Rose Foundation, Inc. to revamp the organization’s 2005 Strategic 

Plan. In the process of revamping the Strategic Plan, the nonprofit organization will identify 

ways to capitalize on and manage the organization’s resources efficiently and effectively. The  
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organization must focus on the organization’s sustainability and put in place a plan to find new 

additional funding resources. Committees need to be formed to improve fundraising, marketing, 

public relations, and branding of the organization’s unique programs and services. 

Desert Rose Foundation, Inc. must also focus on developing its website — keeping it 

updated while utilizing the free Google Donate Buttons. Expansion of the www.iGive.com 

website would increase the fundraising efficiency — to appeal to a larger market. Electronic News 

Letters could be sent out quarterly or monthly — in order to increase the organization’s base 

support. Corporate sponsors could help with paying the monthly utilities in exchange for 

advertising their support on the Desert Rose website. 

Board development and succession planning should also be discussed during the strategic 

planning process. This is the perfect time to revisit the Strategic Plan and lay out a strong 

foundation for future sustainability of the Desert Rose Foundation, Inc. 
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Connectp> Help’ 
Serving as your 2-1-1 Center for Central Indiana 

Crisis Calls Rise in a Shaky Economy 

Most of the people calling Connect2Help™ (C2H) are in a difficult situation; frequently, they need help getting the most basic needs of a 
warm, safe home and food on the table. Unfortunately, even though their lives are tough enough without throwing in addiction, physical 

abuse, shattered relationships and overwhelming feelings of hopelessness these factors frequently add to the burden of people already 

struggling to obtain self-sufficiency. 

Jane* had been forced . Eo ee he a sayin 
to move back with her . Crisis Gall Categories | : committing suicide 
ex-husband because 4 Th because he could not 

bow : mE Addiction Counseling/TX (34%)* | | . % 
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couldn’t work. After 8% | Wore ASE EI) children. He had tried 
she moved back out ; 34% everything he could 
Be hacauss hg Ind think elo fing a job 

; and make a home 
she was staying in a again for his family. 

oui | |: The Sheclalis, who 
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yal it Yas Dotter than | pik intervention, was able 
where she had been i to de-escalate the 
before, she still needed - al | situation and provide 
help starting all over oon H% resources for his 
once again. : : financial difficulties. 

| m Counseling (18%) 

| 1 Telephone Reassurance (11%) 

For a growing number of C2H callers, 1 out of every 10 in fact, this is their reality. During 2008, 15,000 people 
involved in a crisis situation called for help. This is an 18% increase compared to 2007. A deep economic recession 
only added fuel to the fire for many of these callers; nearly twenty percent (19%) reported that at least one member of 
their household was unemployed, a 40% increase compared to 2007. 

The chart above shows crisis calls by category. Addiction treatment, issues of domestic abuse and mental health 
counseling accounted for nearly three-fourths (73%) of all needs for callers in crisis; these were increases of 16%, 7% 
and 24%, respectively, compared to 2007. Suicide calls represented the largest percent increase; there were 49% 
more suicide calls in 2008 than in 2007. 

Half of all crisis calls (50%) came from Marion County; 11% came 
from the 7 counties surrounding Marion; and 38% came from outside of 
Central Indiana. 

The majority (63%) of these callers contacted C2H during weekday 
“daytime” hours (i.e. M-F 8am-8pm); 20% called on the weekends; 
and 15% called during weekday “overnight” hours (M-F 8pm-8am). 

Thirty-nine percent** (39%) were employed (30% FT and 9% PT); 

38% reported having no income; 16% received some kind of public 
assistance; and 7% had some “other” income source. 

Thirty-five percent (35%) were in their 30’s; 27% were in their 20’s; 
20% were in their 40’s; 9% were in their 50’s; 6% were under 20; and 

3% were over 60. 

Due to their complex nature, C2H spent twice as much time with 
callers in crisis (an average of 13 minutes) as with ALL C2H callers. 
(Suicide calls averaged 29 minutes). 

  

*Names are changed for confidentiality 
**Percentages are based on known data. 

For assistance or more information about human 

services needs in Central Indiana, 
dial 2-1-1 or (317) 926-4357. 

Community Partner 
American Association of Suicidology 

3901 N. Meridian St., Ste. 300, Indianapolis, IN 46208; (317) 920-4850; Fax: (317) 920-4885; www.Connect2Help.org  
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Appendix B 

Board Member Survey Results 

  

Question 
  

Do you currently serve on a nonprofit board? If yes, do you serve on more 

than one board? 
  

2 — 4 Boards: 

5 — 8 Boards: 
  

  

If you serve on a nonprofit board, do you attend board meetings regularly? 

Do you contribute financially to the nonprofit organization? 
  

Does the nonprofit organization(s) have a Strategic Plan? 

If yes, did you participate in the strategic planning process? 

No, I didn’t participate in the strategic planning process. 
  

If the nonprofit organization has a Strategic Plan, how often is the plan 

reviewed and/or edited? Every Year: 

Every 2 — 4 Years 

Every 5 — 8 Years 

It’s been over 9 Years since reviewing 
  

Do you feel the nonprofit organization(s) you are involved with responds to 

environmental challenges? 
  

If you participated in the Strategic Planning process, was it a good learning 

experience for you? 

lL 

No Opinion 41.7% 
  

In your opinion, please check the top three most important issues/challenges 

facing nonprofit organizations and boards. 

Sustainability 

Fundraising, Public Relations, & Marketing 

Board Development 

Succession Planning 

Recruiting and Keeping Volunteers 
  

In your opinion, what is the biggest challenge of nonprofit organizations? 

Funding 

Demand for services outpaces the financial resources to provide the services.              
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Difficult to keep things in motion in hard economic times 

Sustainability 

Funding 

Finding and keeping good volunteers while maintaining high standards 

Volunteers willing to work 

Keeping an eye on the ball — continuing to evaluate changing needs 

Funding and getting people to understand what we do 

Obtaining adequate operating funds 
  

What role if any, has technology played in the way your nonprofit 

organization conducts business and fundraising? 

E-mail has made correspondence easier and much cheaper 

We utilize new software for operations, fundraising, websites, marketing, etc 

Not utilized much — use local new media, etc. 

N/A 

Positive 

Another way to communicate 

Computerization ...to a degree — more is needed 

Wish we had better technology. Ours is outdated and doesn’t fill needs 

Technology increases efficiency in many aspects of operating a nonprofit 

Better able to keep patient records, easier to find help with prescriptions 
  

    
What suggestions do you have to make nonprofits more efficient and 

successful? 

Servant-minded Board members and administrators 

Transition of board members is key 

Linking alumni served as future volunteers — they recognize the need 

More public awareness of what we are trying to accomplish 

Wide-based community support, networking with stakeholders 

Realize there are more needs than resources in most cases 

Board development and an effective and efficient database 

Find dedicated staff, board, and volunteers; get the support of the community 

Keep your eye on the big picture          


