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Introduction

In trying to understand the purpose and function of the Divine office one can
overlook an important but subtle double meaning.

The Liturgy of the Hours is

called the Prayer of the Church not only because it is traditional, biblical, and
officially approved, but also because it prays for and anticipates the Church’s

spiritual fulfillment.

In a word, the Prayer of the Church contains within it what

the Church prays for. This project records the realization of this truth in the
development of a small Christian community.

I

Project Proposal

There are three factors that led me to the identification of a pastoral concern.
First, in the course of my studies in Pastoral Theology (MAPT) at Saint Mary-ofthe-Woods College, I came to recognize the need to support my studies by enriching
my prayer life. To address this I turned to the private recitation of the Divine Office
and began a growing appreciation for this prayer.

Second, at the Return Student

Weekends and at each Summer Intensive, the MAPT students and faculty would
gather and communally pray the Liturgy of the Hours once or twice each day.

I

found this communal prayer moving and it convinced me of the importance of
praying the Hours with a faith community.

The third factor is rooted in the fact

that in years past I had been a leader of group prayer in my parish.

Because of this

identity, I have often been encouraged by other parishioners to start another group
to serve the parish.

This experience has kept me aware of a parish need for

communal prayer.
Collectively, the interplay of these three experiences became the impetus for
the recognition of a pastoral concern and the desire to respond.

Simply put, the

pastoral concern that was identified is the absence of awareness and understanding
about the Liturgy of the Hours at Sacred Heart Parish as well as the absence of a
parish sponsored opportunity for communal participation in this prayer.

The pastoral context of this concern is the parish of Sacred Heart Church in
Bangor, Michigan—Diocese of Kalamazoo, Michigan.

Sacred Heart is a small (150

families), poor, rural parish that has been experiencing serious decline for the past

five years.

Certainly the reasons for decline are complex, but it is clear that the

situation has been aggravated by a rapid turnover of pastors, changing
demographics, and competition from three other regional parish communities—two
of these parishes (Paw Paw, MI and South Haven, MI) are experiencing growth and

have their own grade schools.

We have few young people settling into our parish

community; and of those who do, predictably, they are often more attracted to one of
the two parishes that have larger numbers of young adults and programs that are
geared for families and children.

Consequently, Sacred Heart, Bangor is shrinking

and aging while a cloud of uncertainty looms over its future status.
The dominant ethnic group in our parish is Polish, about forty-percent.

The

remaining sixty-percent is quite diverse with a significant Hispanic presence, about
five to seven-percent, and a very small but stable African-American population.

Most of our Polish parishioners have made their way to Bangor via Chicago.

The

parish also has a good number of retirees from the Chicago area who have come to
enjoy the rural living and lake country of West Michigan.
agricultural with fruit being the dominant crop.

The region is largely

This also explains our Hispanic

population with its roots in the Fruit Belt migrant labor pool.

There is little

industry in the Bangor area and it is clear that the lack of good jobs in the region
has played a role in the decline of our parish.
Within the Sacred Heart pastoral context, there is a tighter focused target
group of people whom a response to the pastoral concern would be more closely
directed.

In this target group, there are also a number of subgroups.

Eight to ten

people who are already praying the Liturgy of the Hours as a private devotion form
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one of these subgroups.

It is hoped that a response to the pastoral concern will be

viewed by this group as an opportunity for communal participation.

Another part of

the target group is composed of six to eight people from a remnant of a now defunct
charismatic prayer group that once met at our church.

People from this group often

take part in parish functions that are spiritually based.

A third element consists of

about twenty people from the lay leadership who currently assist our pastor in
ministering to the parish.

Included in this group are people such as the Director of

Religious Education, Parish Council, Church Secretary, Sacristan, Guild Officers,
Music Ministers, Ministers of the Word, Eucharistic Ministers, and CCD

Instructors.

A final population that has been identified comes from parish members

who regularly attend scheduled services throughout the liturgical year.

People in

this group are those who are eager to support and participate in the liturgical life of
the parish.

A significant aspect of this pastoral concern lies in the need to revive an
ancient prayer tradition to its deserved position of prominence in the prayer life of
our parish.

Additionally, the concern points to the fact that our parish needs to

establish solidarity in the Prayer and intentions of the Universal Church—the
Liturgy of the Hours is recognized as the “Prayer of the Church” in the General
Instruction of the Liturgy of the Hours (GILH 5). Of further significance to this
pastoral concern is the fact that the Constitution on the Sacred Liturgy (CSL) calls

for the public and communal praying of the Liturgy of the Hours: “Pastors should
see to it that the chief hours, especially vespers, are celebrated in common in church
on Sundays and the more solemn feasts” (CSL 100).
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Finally, this pastoral concern

highlights an area of need where there could be great occasion for spiritual growth
and development in the members of our faith community.
At this point in the process, therefore, we had identified the pastoral concern,
its significance, and its pastoral context.

With this identification complete, we

proceeded to combine this information to form a response.
Our response to the pastoral concern was to design, plan, and implement a

Sunday evening prayer service that would include the communal recitation of the
Liturgy of the Hours (Sunday vespers).

Adding this service to the weekly schedule

of liturgies in our parish would address the need to revive this ancient prayer

tradition to a place of prominence in the liturgical life of the parish.

Further, it

would meet the recommendations of the Constitution on the Sacred Liturgy (CSL

100) to pray the Hours on Sunday evenings

and restore to our parish the solidarity

of praying with the Universal Church the “Prayer of the Church” (GILH 5).
- Additionally, this would open an opportunity for our parish members to learn about
the Divine Office and grow in their own personal prayer life.
With this initial design in mind, we proceeded with the planning stage of the
project.

We first enlisted the support of Sacred Heart's pastor (Rev. Thomas Seidel

C.S.C.)—our pastor was a planning team member and consultant from the initial

development of the concern to the final implementation of the project.

We followed

this action by soliciting the help of eight other people whom we thought would have
an appreciation for the concern and its response and who would bring experience
and organizational skills to bear on the development of an action plan.

After a few

weeks of discussion and informal theological reflection (collectively and privately),
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and with sufficient time added for discernment, we came to a group consensus that
recognized the validity of the concern and the response.

Thus, we mutually agreed

there was a need for a weekly prayer service and that we should consider
implementing one.

Further, we agreed that the Divine Office would be a good basis

for the design of a prayer service.

Additionally, this group contracted to serve as an

implementation team that would engage in the planning of the project and the
process of theological reflection.
In the next step of the process we identified the goals of the project.

Here, we

set the major goal of the project as the development and implementation of a
regularly scheduled Sunday evening prayer service at Sacred Heart Church that
would have as an essential element the communal praying of the Liturgy of the
Hours.

We also established a correlating objective.

This objective was to develop a

strategy that would communicate a greater understanding of the Divine Office in
our parish.

Since the implementation design would undoubtedly be shaped by the
process of theological reflection, we decided to work through the specific design
elements at that point in the planning phase.

However, a rough timetable for the

implementation of the project was completed in August of 1999.

Our plan was to

engage in the process of theological reflection and additional planning during the

month of September (1999).

The Sunday prayer services would formally begin on

the first Sunday of October (1999).

Further, there would be a second theological

reflection in late November (1999).

Since at this point in the project the group saw

no need for an end date, the project manager determined that the pastoral project
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aspect of the implementation would end on the last Sunday of Advent (1999).
In the evaluation of the project the greatest importance will be placed on
whether we are successful at implementing our goal: the development and
implementation of a regularly scheduled Sunday evening prayer service at Sacred
Heart Church that would have as an essential element the communal praying of the
Liturgy of the Hours.

The method for evaluating the success of this goal will be

simply a matter of whether or not a Sunday evening prayer service, that includes
the praying of the Divine Office, can be implemented in our parish.
We will also evaluate the project objective of developing a strategy for
communicating a greater understanding of the Divine Office in our parish.

The

method for evaluating the effectiveness of this strategy will be through group
responses and select personal interviews of the participants of our Sunday prayer
services.
Critical to the evaluation of this pastoral project is the theological reflection
process.

In the planning stage of the project, the theological reflection process will

undoubtedly give shape to the implementation.

During the implementation of the

project, a second theological reflection will offer a dynamic evaluation that should
prove valuable for necessary corrective action in the implementation phase.
Finally, after the completion of the implementation an individual theological
reflection will aid in a personal summary and evaluation of the project.

IT Theological Reflection in Planning and Implementation

For a method of theological reflection we tried to follow Evelyn and James
Whitehead’s tri-polar model of theological reflection (6), and as a simple guiding
principle to its use we relied on the advice of Anthony Krisak: “In essence the
process relies on ‘the telling of a story’ through which the resources of experience,
text and community come to bear upon one another” (317).

Thus we sought the

meaning of personal stories through our individual and collective experience, our

religious tradition, and with an understanding for the influence of the surrounding
culture.
Our beginning attempts at group theological reflection were not very
successful.

Hence, the process required multiple sessions that were held in our

private homes on Sunday evenings during the month of September (1999).
Communal praying of vespers followed these reflective sessions.
After working through these initial process problems, we began to focus on
the pastoral concern and reflect on our reasons for wanting to come together and
pray.
prayer.

We considered why we pray, the meaning of prayer, and the purpose of
Further, we reflected on the difference between private and communal

prayer, our common desire to pray communally, how to pray communally, and what
aspects we liked and disliked about communal prayer.

Finally, we considered our

parish and the fit and function of a weekly communal prayer service.
serve the parish?

How would it serve the parish?

Would it

Would it make a difference?

Common aspects of our sharing that were brought to light were the ideas that

we prayed because we are believers in Jesus Christ who wants us to pray.

We

discussed the fact that Jesus taught us how to pray (Mt 6:9-13) and that he gave us
many examples of how he prayed (cf. Mk 6:46).

Common also was the idea that

prayer is vital to our relationship with God and that we believed in the power of
prayer to draw us closer to God.

Some people in the group stressed the importance

of prayer as a means to intercede for others as well as ourselves.

Others brought to

the discussion the notion of praying for forgiveness and for the softening of our
hardened hearts.

A few people expressed the importance of music as a means of

praying communally.

Finally, we discussed how praying in these different ways we

are moved in the direction of keeping the two great commandments: loving God and
neighbor (cf. Mt:22:37-39).
Not surprisingly, we also observed by working the reflection process that
each of the participants brought to the group different personal orientations and

expressive preferences for communal prayer.

Some people had reflective stories

that were based on a charismatic background while others formed an experiential
reference from common Church related services such as Mass, Stations of the Cross,
Marian Devotions, Sacramental Liturgies, and the movement of the liturgical
seasons.

Others shared concepts of prayer from their home and family experience

while still others found their orientation to communal prayer through participating

in specific ministries.

There were those in the group who had had Little Rock Bible

Study training and brought to the reflection the notions of communal Bible study
and group conversational prayer.

Additionally, most all of the participants of our

group had been favorably influenced by the communal prayer, study, and sharing
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that came with the RENEW experience.

Finally, there were those who gave

accounts of religious communal prayer with the Divine Office as its mainstay.
Those with a charismatic experience brought to the reflection stories of
communal prayer that placed an emphasis on vibrant praise, the action of the Holy

Spirit, faith sharing, and a form of intercessory prayer that was personal and
immediate to those who gathered to pray.

Indeed, speaking of this personalized

form of intercessory prayer one of the participants stated: “I believe God has called

me to Intercessory prayer.”

Additionally, it was clear that for these people

communal prayer held a strong emphasis on the presence, power, and action of the
Holy Spirit.
In contrast to this charismatic perspective, the majority of the group
identified with a communal form of prayer that was more traditional and
devotionally structured and that carried with it a liturgical tone.

These people also

appreciated the reverent mood of the liturgical form of communal prayer and were
spiritually moved by its ceremonial and sacramental quality.

Yet, here too, there

was largely agreement on the importance and desire for a personalized form of
intercessory prayer (praying for the immediate needs of self and others).
Another aspect of communal prayer that was shared came from a few people
who had experience in praying the Divine Office.

Our pastor is a member of a

religious order (C.S.C.), and therefore, had a lot to contribute on this topic. Here
was stressed the liturgical quality of the Divine Office and the way this liturgy
revolves around the time of the day and the liturgical seasons.

From this discussion

1t quickly became evident how little the group knew and understood about the
10

Liturgy of the Hours.

It was also obvious there was interest and excitement in the

group for learning more about the Divine Office.
From the reflection process we noticed that many of the experiences,
perspectives, and issues that were shared could be broadly categorized.

For

example, though we identified different approaches and orientations to prayer we
consistently saw the importance of the four major themes that ran through the
reflection: communal prayer, praying for each other (intercessory prayer),
participating in Church liturgy, personal spiritual growth.
The common appreciation of these four themes led us to be reinforced by the
close correlation of the initially identified theological significance of our pastoral
concern—1) the need to revive an ancient prayer tradition, 2) the need to establish

solidarity in the Prayer and intentions of the Universal Church, 3) comply with the
ecclesial recommendation of praying the Liturgy of the Hours communally on
Sunday evenings, and 4) an opportunity for personal spiritual growth.

Additionally,

the presence of these themes in our reflective process encouraged us about our
response to the pastoral concern: implement a Sunday evening prayer service that
would include the communal recitation of the Liturgy of the Hours.
As anticipated, the theological reflection process had considerable impact on
the shape of the implementation of the project.

One thing that clearly came to light

through the reflection process was how little our group knew about the Divine
Office.

In fact, even some of those in the group who were familiar with the Office

admitted that they knew little about its traditional/historical background, seasonal

cadence, technical protocol, and theological underpinnings.
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Out of this awareness

came the suggestion that catechesis on the Divine Office be allotted a certain
portion of time in our weekly gatherings.
offered to lead the catechesis.

The group agreed to this and our pastor

Therefore, the participants decided that eight to ten

catechetical segments on the Divine Office be developed and that one of these
instructional segments precede the praying of vespers at our Sunday services.

It

was also decided that this instruction would be based on the General Instructions of

the Liturgy of the Hours and that for the participants’ text we would use a small
book by Father Charles E. Miller, Making Holy the Day.
From our theological reflections it had also come to light that the group had a
strong appreciation for the sharing of each other’s personal stories.

Indeed, the

group wanted to have a forum for the opportunity for faith sharing.

However, some

the group members expressed concern about the potential for abuses in this

practice.

Therefore, we incorporated this dynamic into the design of the service only

with the firm understanding that there would be no war stories and that what ever
was shared would be shared because it had a spiritually edifying value for the
entire group.

Thus, this faith sharing opportunity was not to be used as a personal

platform with a captive audience.
The group also wanted to design into the prayer service some time for

socializing.

Hence, it was decided that we would have refreshments and socializing

immediately following the faith sharing.
Therefore, for eight to ten weeks we would meet on Sunday evenings at 6:30
p.m.

Our pastor would lead the catechesis and prayer.

The project leader agreed to

MC the group with the responsibility for prayer handouts, logistics,
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announcements, and keeping the group on time and on task.

We would begin the

service with a hymn and then move directly into forty minutes of catechesis that
would be followed by questions and discussion.

Next we would communally pray

the Liturgy of the Hours and then a brief period would be offered for the
opportunity to share any faith experiences.

After the faith sharing we would have

some refreshments and some informal socializing.
As previously stated, the formational meetings of our implementation team
and our subsequent theological reflections had been held in our private homes.
With the urging of our pastor, we decided to continue meeting in private homes at
least until we had completed the catechetical stage of the implementation.

Our

pastor felt that it would be beneficial to have a core group of people well trained
before we began meeting in Church and opening this Sunday evening prayer service
to the entire parish.

It was further decided that after we had met on Sunday evenings for about
eight weeks or near completion of the catechesis that we would do a mid-course
theological reflection for needed correction and additional direction with our goal of
inviting the entire parish to pray the Liturgy of the Hours with us in Church on
Sunday evenings.
Theological Reflection in the Implementation
About ten weeks into the implementation of the project and near the
completions of the catechesis (11-21-99), we began our second theological reflection.
The first session of the mid-course reflection was a formally structured reflection
that was productive and went smoothly.

We credit this to the idea that we were
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more comfortable with each other having met for about ten sessions of catechesis,
discussion, prayer, faith sharing, and socializing.

Additionally, this reflection was

somewhat rehearsed because the discussions after our weekly catechesis
encouraged an ongoing reflective process.
As we reflected on the project at mid-course, we, predictably, had a deeper

understanding of the religious tradition because of the catechesis.

It was now

understood by the group that the Liturgy of the Hours is “Christ’s prayer continued
by the Church” (GILH 6). Some people in the group expressed the idea that praying
the Divine Office was a communal approach to “stay awake” (Mt 24:42) and also a
means of participating in the Church’s call to “Pray without ceasing” (1 Thes 5:17).

Others were struck by the reality that the prayers that we pray in the Divine Office
were the same prayers that Jesus prayed with his apostles: “Then, after singing a
hymn, they went out to the Mount of Olives” (Mt 26:30).

There were those, too, who

found it enlightening and gratifying that each day the same prayers of the Office
were prayed in solidarity with people all over the world.

Still others mentioned that

they were inspired by the notion of how praying the Divine Office was a means of
sanctifying the hours of the day (GILH 10). In truth, the catechesis had shaped the
group to the common appreciation of the project’s concern for the importance of
reviving this ancient prayer tradition to a place of prominence in the liturgical life
of our parish.
Considering the cultural and experiential aspects of the mid-course reflection,
there had been a growing concern in the group about the fact that we were still
meeting in a private homes rather than at church.
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From the beginning, there were

members of the group who felt we would appear exclusive if we did not open our
meetings to the entire parish and conduct them at church.

We are a small parish

where most of the people know each other; and we had been meeting weekly in a
private home with our pastor for about three months with no official explanation to
the rest of the parish.

Hence, some members of the group feared that we would

eventually hurt the feelings of others who were not being included; and as a group
we might give the appearance of being spirituality or socially elite. Further, we
were concerned that negative perceptions of excluded parish members could
possibly hurt our chances of new people participating when we did begin to meet at
church.

On the other hand there were a few among the group who treasured their
RENEW experience and were vocal in their support for continuing to meet in our
homes.

Additionally, as previously stated, our pastor wanted a core group to be

catechized before we started meeting at church for an open Sunday vespers service.
Finally, our group discussions produced the consensus that we would begin meeting
at church when the catechesis was completed.
Another issue that was the object of careful consideration by the group was
whether our Sunday gatherings to pray the Liturgy of the Hours would be
occasional or ongoing.

Simply put, should we offer the service to the parish on an

ongoing basis, year-round, or should we just have it occasionally or seasonally?
group was sharply divided on this subject.
service to be ongoing.

The

Part of the group members wanted the

They felt that the Divine Office was an important liturgy that

needed our ongoing commitment to pray in solidarity with the Church as we had
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learned was suggested by the Vatican II documents (CSL 100).

However, there

were also those who felt that because of our limited resources that it would be

better if we met only on special occasions.

The thought here was that the group

could manage and support an Advent and Lent service but that a year-round
credible commitment was beyond the group’s capabilities.

To support this

argument was the idea that if the service was popular among the parishioners we
could expand our group and seasonal coverage.

In the end, it was the pastor and

the project leader’s collaborative support for seasonal gatherings that brought the
group to forge a consensus in favor of seasonal services.

Therefore, we would begin

by offering the service only in Advent and Lent.
Out of the mid-course reflection came a number of other decisions.

First,

because the group had been so pleased by the catechesis on the Divine Office, we
decided that during the four weeks of Advent we would offer the same catechesis.
However this catechesis on the Divine Office would be an abbreviated version
comprised of four weekly segments that would last thirty-minute each.

Like our

previous gatherings, we would pray the Liturgy of the Hours after the catechesis.
Prayer would be followed by faith sharing and socializing.

The group was also

reminded that the project would officially end after the four weeks of Advent—even
though we have planned to meet during Lent of 2000—and that in the final weeks
of the Advent session we would evaluate the project.

IIT Analysis and Interpretation of Knowledge Gained
There were a number of practical problems that had to be tackled in the
implementation stage of the project.

We needed to learn the rhythms of a

communal vespers service to identify how to assign leaders, readers, responses,

group participation, optional readings, and music.
was for the most part transparent to the group.
open issue was music.

The tweaking of these things

However, one item that became an

We had not given full weight in the planning stages of the

project to the importance of music to our prayer service.

During the early

implementation phase the group unanimously requested that at the beginning of
our gatherings we sing several songs and that more familiar songs be substituted
for the vespers hymn so that we could sing rather than just recite the lyrics. In
response to this request, we organized a two-person guitar group who agreed to
work on musical selections on a weekly basis.

The aesthetic value of this change

gave our gatherings a more vibrant mood and everyone seemed to enjoy the group
participation.

An impressive aspect of the implementation phase of the project was the
group learning experience from the catechesis on the Divine Office.

One specific

example was how the catechesis affected the group’s practice and understanding of
intercessory prayer.

As noted previously, there were those in the group who favored

a personalized form of intercessory prayer and also those who felt that this form of
expression lacked propriety in a liturgical format.

Gratefully, the catechesis

revealed that “It is permissible . . . to include particular intentions at both morning
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prayer and evening prayer’ (GILH 188). This learning was a gift to the group.

For

those with concerns about liturgical propriety it provided official blessing and
structure for particular intentions.

At the same time, it encouraged those who

enjoyed a personalized form of intercessory prayer because it acknowledged the
importance of particular or individual intentions.

Hence, this learning gave

legitimacy and breathing room for those on both sides of this issue.
Consequently, as we prayed Sunday vespers and came to the intercessions
our pastor would lead us through all the petitions, save the last, and then invite the
group to include their particular petitions.

After the group had finished with their

petitions our pastor would close with the final petition for the dead—-In the
intercessions at evening prayer the last intention is always for the dead” (GILH
186).
In the planning stage of the project we mentioned that the first attempts at
theological reflection did not go well.

What we learned at this stage of the project

was that theological reflection is a process not an event.

It was also learned that

leading a group in a theological reflection required facilitator skills and personal
mastery of the theological reflection process.

It was not until we understood these

challenges and committed to a trial-and-error process that we began to get results.
Therefore, even though the beginning sessions of the first theological reflection did
not go well, they were useful in identifying some process problems.

The first problem that we encountered was of our own making.

In our efforts

to thoroughly explain the formal process of a tri-polar theological reflection we
seemed to complicate matters more than clarify them.
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We created an information-

overload that led to the group getting too involved in the correctness of the
methodology.

To remedy this we avoided any further explanation or emphasis on

the mechanics of the theological reflection process and simply began to concentrate
on getting the group to openly share their experiences relevant to personal and
communal prayer.

Indeed, we got the best results when we simply asked leading

questions around tradition, culture, and experience and demonstrated a willingness
to listen to the stories and personal experiences of the group.
A second issue that we think impaired the theological reflection process was
the presence of our pastor as an active participant in the group.

Although our

pastor brought the gifts of priestly experience and an educated theological
perspective to the reflection, some members of the group seemed reluctant to share
openly when he was a participant.

We attributed this group dynamic to Father

Tom’s role as pastor and authority figure in the parish.

Simply put, the group was

intimidated by Father Tom’s experience, knowledge, and position.

Further, his role

as the group’s catechetical director also put him in a position of teacher to the
group.
After investigating and assessing this circumstance, we decided to meet with
Father Tom about the matter.

Father Tom was sensitive to the situation, agreed

with our analysis, and recommended that we try meeting without him for the
purpose of theological reflection.

Consequently, we assembled the group several

times without our pastor and we also interviewed some of the more reluctant
participants in smaller numbers or on a one-on-one basis.

This created a marked

difference and the group began to open up and share their experiences.
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IV Analysis and Interpretation of the Project Evaluation

After the last session during Advent, there was an opportunity to evaluate
the project by the participants.

This opportunity was informal and offered both

group and one-on-one opportunities for personal evaluation.

It should be added that

this single occasion did not represent the entirety of the participant’s assessment of
the project because the group was well formed by this time and feedback had been
coming in weekly in advance of this session.

Additionally there were those who

shared privately with the project manager after this final Advent session.
One opinion that resonated among the group in the evaluation of the project
was how much had been learned through the catechesis on the Liturgy of the Hours.
Indeed, through catechesis and participation in praying the Office the group had
grown to a mature hands-on understanding and appreciation of the Liturgy of the
Hours.

Further, there was a group suggestion that in future seasonal gatherings,

some form of catechesis be incorporated into the services.
The discussion on catechesis spilled over into the groups voiced appreciation

for communal prayer and praying the Divine Office.

One evaluator stated: “I love

praying in community, especially the Liturgy of the Hours.”

There also was a shared sense of accomplishment from the regular attendees
(about ten) since we had collectively started meeting in mid-September, completed

the catechesis in October and November and implement and participated in the
vespers service at church on Sunday evenings during Advent.
people there was a sense of success and closure.
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In fact, for these

Of this group of regular attendees there were, however, those who voiced

their unhappiness about the fact that we were not going to continue to meet on an
ongoing basis—we had decided to meet seasonally and thus not meet again until
Lent of 2000.

Associated with this notion one person envisioned our group and

weekly gatherings with the Jewish concept of a remnant—“A remnant will return,
the remnant of Jacob, to the mighty God” (Is 10:21).

This person was a traditionally

minded Catholic who held hopes for a revival in the Church: “I think that we are a
remnant and that we need to keep the effort going [continue to meet] until people
come back to the church.”
Obviously, there was some disappointment caused by the idea of gathering

only on a seasonal basis.

However, when each of these people was confronted with

the practicalities of maintaining an ongoing weekly liturgy they all quickly gave
ground.

In fact, considering the supportive and appreciative context of this

criticism, it could be taken, back-handedly, as a compliment for the project.

The

desire to continue meeting showed support and appreciation for our weekly
gatherings.
One evaluator praised the quality of the Divine Office handouts we
distributed at each service.

This input instigated some discussion in the group and

a question was raised as to the ease of making and sharing these leaflets with other
groups in the parish.

This proved to be a good suggestion because we simply

downloaded the Liturgy of the Hours for a particular day and time from an Internet
site (www. liturgyhours.com) and then we just added a few personal parish touches.

It was a very quick process that was free, save for the cost of the parish copy
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machine and paper.

Further, we discovered that the parish computer was Internet

capable and the parish secretary, who was present at the evaluation, agreed to
learn the downloading process.

With this process in place, any parish group or

committee leader who wanted to incorporate prayer into their meeting time could
get copies of the Liturgy of the Hours, that match the day and time of their meeting,
from the parish secretary.
Community was another topic that was a common theme of the evaluation.
The group enjoyed the sense of community in our weekly gatherings.

One person

stated: “I feel close to everyone here.” Additionally, most of those who responded to
the evaluation found the community aspect especially enjoyable when we were
meeting in our homes.

One lady who was a regular participant expressed it in

another way: “Having a home to meet in reminded me of the Apostles’ time” (cf. 1
Co 16:19, Col 4:15).

Our pastor also stated his preference for gathering in our homes—he referred
to our families as the domestic church and the homes we gathered in as house
churches.

Throughout the life of the project Father Tom had consistently suggested

his preference that we meet in private homes.

In fact, even during the second

theological reflection, in a discussion about whether we should continue to meet in
homes or at church, it was Father Tom who suggested that “Perhaps we could go
round-robin and move to a different home every week.”
Giving an evaluation through absence, one participant attended regularly
only in the first eight weeks of the implementation and then suddenly stopped
attending.

Even though this person did not participate in the final evaluation we
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considered their early suggestions, combined with their absence, as a voice in the
evaluation.

On a number of occasions, this person had recommended more music

and made it clear that they were looking for a more lively prayer experience.
Understandably, this person came to our group with a charismatic background.

We

therefore questioned whether catechesis and praying the Liturgy of the Hours was
meeting their expectations.

Indeed, the project may have failed those who were

looking for a charismatic type of prayer experience.

V

Summary

and Theological Reflection

We were pleased with the participation in the project. A total of eighteen
different people attended at some time during the course of the implementation (91-99 — 12-18-99).

The most people at any one session were thirteen and the least

were eight with an average of about eleven.

Included in these numbers, were ten

people who regularly attended throughout the project.

These statistics represent

the entire implementation phase both when were meeting in our homes and when
we met at church.
new people.

When we started meeting at church we picked up about three

However, only one of these three attended regularly, so the group

remained essentially the same core of participants throughout the implementation.
Considering the goal of the project—the development and implementation of
a regularly scheduled Sunday evening prayer service at Sacred Heart Church that
would have as an essential element the communal praying of the Liturgy of the
Hours—we think we did quite well. As previously stated, the method for evaluating
the success of this goal was simply a matter of whether or not a regularly scheduled
Sunday service, that included the praying of the Divine Office, could be

implemented in our parish.

Since this implementation was accomplished, the

project goal was successfully achieved—it should be noted that the term “regularly
scheduled” was broadened to include “seasonally scheduled” (Advent and Lent)

during the mid-course reflection process.
The correlating objective of the project was to develop a strategy that would
communicate a greater understanding of the Divine Office in our parish.
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We believe

that this objective was also successfully met.
objective.

Two factors served in achieving this

First, a contributing factor was the project implementation itself—

offering to the parish the communal praying of the Divine Office during the Advent
season on Sunday evenings.

Second, the specific strategy was the weekly catechesis

on the Divine Office that was presented as part of the prayer service.

The results of

these two elements are born out in our theological reflections and the evaluations of
the participants as well as the fact that eighteen different parish members
participated in the catechesis and in praying the Office.

With a more personal evaluation of an aspect of the project I would like to
consider the process of theological reflection.

As previously mentioned in the

planning stages of this project there was some difficulty working the reflection
process.

I believe that this difficulty was essentially due to my lack of experience in

the hands-on application of a group theological reflection.
When I first recognized that we were having problems with the reflection
process I began to look at resources for assistance and advice.
literature, I found two insights particularly helpful.

In my review of the

First was Robert Kinast’s

summarization of what theological reflection is: “The most important thing to
remember is that theological reflection refers to learning from one’s experience”

(vii). Second, was Anthony Krisak’s contrast of what theological reflection is not:
“Theological reflection is not an attempt to capture ideas or ‘truths’ in static ways,
but rather is a way to see our own experience as an event, an action, which is linked

to the abiding event (action) of God being with us in a particular way” (311).
These two insights helped me to realize that although theological reflection is
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comprised of the elements of tradition, culture, and experience (tri-polar model) it is
nonetheless an experiential process; and thus, each element is considered within

the greater context of human experience.

When I initially began facilitating the

group in our reflection sessions, I placed the emphasis on trying to work an
intellectual process—*“to capture ideas or ‘truths’ in static ways”—and the group did
not respond well and the process got bogged down.

In applying the advice of Kinast

and Krisak, I began to work the process with greater focus on the personal stories
(experience) of the group members.

Through this shift in focus, the group began to

open up and the process began to bear fruit.
From this experience, I have concluded that the theological reflection process
is very reliant on the competence and experience of those who are directing and
facilitating the reflection.

Though I am grateful for what I have learned, if I had

foreseen this difficulty I might have sought the active help of a resource person.
find two other arguments to support such a direction.

I

First, as the facilitator I was

focused on moving the process and therefore compromised as a contributor to the
group.

Second, my career experience has taught me that it is difficult for a

stakeholder (in my case project manager) to lead a direction-seeking group process
in an unbiased manner.

Therefore, if I were again to be part of a formal group

theological reflection I would suggest to the group that we employ a skilled and
uninvolved person to direct and facilitate the process.
This being said, through this difficulty I came to a deeper understanding of
theological reflection and the realization of how critical this process was to the
planning and implementation of the project.
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Indeed, the theological reflection

process opened a door to both group synergy and the movement of the Holy Spirit.
Further, its influence focused the energy of the group in a way that kept us unified
intellectually, emotionally, and spiritually.

Therefore, I believe that the theological

reflection process was a major factor in meeting the goal of the project—the
development and implementation of a regularly scheduled Sunday evening prayer
service at Sacred Heart Church that would have as an essential element the

communal praying of the Liturgy of the Hours.

I think proof of this lies in the fact

that ten project participants pooled their time, talents, and shared spiritual vision
to regularly attend sixteen consecutive weekly gatherings to pray the Divine Office.
I now would like to move to a personal theological reflection of the project. As
a starting point for this I think it appropriate to first consider the theological
underpinnings of the Liturgy of the Hours; and then, keeping this perspective of the
religious tradition in mind, consider some of the projects more reoccurring themes.
In this project it has been pointed out on a number of occasions that the
Liturgy of the Hours is the “Prayer of the Church” (GILH 5). My personal
understanding of this is that the Divine Office is truly the “Prayer of Christ” (GILH
3). Clearly, Christ's entry into humanity and his paschal mystery is an eternal
prayer to God.

This salvation drama is played out in the Liturgy of the Hours.

The

Divine Office, with its rhythm of the liturgical year, incessantly elevates this
paschal mystery of Jesus Christ.
We know that Jesus participated in public prayer and that some of the
prayers that he prayed are the same as those that comprise the Divine Office (Mt

26:30).

Thus, we pray the very prayers that Jesus prayed.
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Additionally, the

“General Instruction of the Liturgy of the Hours” (GILH) eloquently points out that
“The divine teacher showed that prayer was the soul of his Messianic ministry and
paschal death”

(GILH 4; cf. Heb 5:7).

Our participation in the Divine Office as the prayer of the Church is also
crucial to the life of the Church.

On many occasions in Jesus’ ministry he

commanded his followers to pray and to “stay awake” (Mt 24:42).
personal example and he also taught his disciples how to pray.

Jesus gave good
Following this

example in the Divine Office, the “Lords Prayer” is prayed in both morning (lauds)
and evening (vespers) prayer.

Jesus also teaches us about communal prayer:

“Where two or three are gathered together in my name, I am there in their midst”

(Mt 18:20).

This is why the GILH claims that “There is a special excellence in the

prayer of the community” (GILH 9).
The GILH also indicates that “The purpose of the liturgy of the hours is to
sanctify the day and the whole range of human activity” (GILH 11). Thus, the
Liturgy of the Hours is a dialogue of prayer and song that moves between the
Church and God in the Church’s attempt, as Paul exhorts, to “Pray without ceasing”
(1Thes 5:17).

In this manner, the Church unites its prayer with Christ's prayer so

that in Christ and through Christ the Church prays to God.

Therefore, Christ's

prayer “continues without ceasing in the name of the whole human race and for its
salvation” (GILH 7).
Robert Taft offers his personal insight in suggesting three reasons why the
Liturgy of the Hours is the Church’s prayer “par excellence” (367).
the Divine Office is traditional, biblical, and objective.
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Taft claims that

It is obvious how this prayer

1s traditional in light of over a thousand years of history and development.

Further,

it 1s easy to understand how the Office is biblical with its readings from both the
Hebrew and Christian Scriptures.

Divine Office is objective prayer.

However, not so clear is Taft's idea that the

This point contributes to a deeper understanding

of the Divine Office and its functionality as the Prayer of the Church.
One of the ways Taft explains this objective quality of the Divine Office is

through its balanced approach to the different types of prayer and prayer themes
that it leads the pray-er through.

The Divine Office praises, petitions, gives thanks,

and seeks forgiveness; it themes the liturgical seasons, puts the measured focus on
God, Christ, the Blessed Mother, the Saints and all of this is done with seasonal

cadence (369).

Taft sees the objective quality of Hours as a means to work against

the “one-sided excess and exaggerations of a subjective devotionalism” (369)—self-

absorbed prayer.

Therefore, the Liturgy of the Hours is not subjective prayer.

Though this prayer can be intensely personal, it is focused on the intentions of
Church.

Taft sees this as a highlight of the Divine Office because the balance and

objectiveness teaches us about prayer (369).
This objective quality of the Liturgy of the Hours is closely related to the next
topic of this reflection: petitions and intercessory prayer.

As was stated earlier in

the project we had some difficulty as a group coming to consensus on the
appropriateness and application of intercessory prayer in the design of our Sunday
service.

As also previously pointed out, we were saved from any serious

disagreement by what we learned in the catechesis: “It is permissible . . . to include

particular intentions at both morning prayer and evening prayer” (GILH 188).
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Our catechesis on this issue, however, proved to go further than just

providing a structural niche for personal petitions.

In fact, the structural placement

of particular petitions is specifically mentioned as the spelled-out exception to the

objective mood of this prayer.

Indeed, greater than this and linked to the objective

prayer quality of the Office, our group learned about the propriety and sequence of
petitions.

Consider what the General Instruction on the Liturgy of the Hours has to

say:
Since the liturgy of the hours is above all the prayer of the whole Church
for the whole Church, indeed for the salvation of the whole world,

universal intentions should take precedence over all others, namely, for:
the Church and its ministers; secular authorities; the poor, the sick, and

the sorrowful; the needs of the whole world, that is, peace and other
intentions of this kind (187).

Father Charles E. Miller also does a nice job of summarizing this issue:
Liturgical prayer does not exclude our personal, individual sentiments, but
it does seek to raise us above and beyond our own limited world to be like
Jesus who opened his arms on the cross to embrace everyone . . . That is a
generous, outgoing kind of prayer. It is centered on the needs of others,
not my own (33).
Considering these two quotes, it is obvious that the GILH and Father Miller
are asking us to broaden the scope of our intentions when taking part in liturgical
prayer.

Thus, we learned that our most personal intentions should be and can be

expressed in an inclusive manner.

For example, instead of stating my personal

petition as “let us pray for my sick uncle Bob,” I could say, “let us pray for my sick
uncle Bob, the sick of the parish, and all those who suffer from disease throughout
the world.”

I think this example serves as a good demonstration of the proper

orientation to liturgical prayer, and at the same time, in no way does it diminish

our personal intentions.

I view this valuable group learning experience as proof of

and flowing out of the successful achievement of our project objective—develop a
strategy [catechesis] that would communicate a greater understanding of the Divine
Office in our parish.
A final conclusion that I think roughly fits here is more personally
interpretive and a general reflection about the impact of the project catechesis.
This conclusion is set up by the observation that the catechesis on the Liturgy of the
Hours did not merely provide information for the participants but rather added
foundation for their personal formation.

For a number of the group members this

catechesis represented the first theological update since their confirmation.
Shocking too is the thought that this is surely representative of a huge number of
adult Catholics.

Therefore, bearing this in mind, we see that the catechetical

impact of the project acted to highlight the great need for continuing adult
catechesis.
The next reoccurring theme of the project that I would like to give personal
reflection to is the subject of community.

I believe that there were indirect and

subtle symptoms related to the group’s concern and appreciation for this issue that
bubbled-up throughout the implementation of the project.

For example, an added

complexity to the problem we had in deciding where to meet (church or a private
home) was related to the issue of community.

I think that the group did not want to

give up the warmth and intimacy that we shared when meeting in our homes.

This

was in the face of the fact that most of us thought that the right thing to do was to
hold our services at church and invite the entire parish.
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Truly, I think that part of

our reluctance for meeting at church was our group-sense that this action might
sacrifice the community that was being built in our house-church.

Indeed, there

was tension between these two aspects of our religious tradition: the house-church
and the greater parish community.

In hindsight, I view this tension as a symptom

of the groups desire for community.
Another issue that I now think was a symptom of the groups desire for

community was manifested in the groups lack of agreement on whether we should
meet on an ongoing or seasonal basis. I believe that the group’s initial resistant to
the notion of seasonal groupings (Advent and Lent only) was because it threatened
to interrupt the weekly community we were enjoying and had worked hard to
establish.
In reflecting on the project I am also reminded of the many occasions when
people would comment on the warm communal atmosphere they experienced in our
house-church gatherings.

Additionally, the mid-course reflection revealed that most

of our group members’ previous experience for small communal gatherings came
from the RENEW process and was highly favorable.

Finally, this communal issue

has a fit in the theological basis of the Divine Office.

As just reviewed, we see that

our religious tradition identifies the Liturgy of the Hours as the “public prayer of

the Church” (CSL 90) and also recognizes that “there is a special excellence in the
prayer of the community” (GILH 9). Here tradition indicates that community and
prayer form a concomitant reason for our gatherings.
To get an academic perspective on the issue of community, I relied on a book

that I believe gives insight and functional application into the dynamics of
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community building in small groups: Small Christian Communities: A Vision of
Hope for the 21st Century.
Margo A. Lobo

This book is the combined effort of Thomas A. Kleissler,

and Mary C. McGuinness.

Collectively, these authors can claim

recognition for the national (USA) success in the implementation and

administrative support of the RENEW process for developing Small Christian
Communities (SCCs).
In short, Kleissler, LeBert, and McGuinness, define SCCs as scheduled

gatherings of six to twelve people for the purpose of growing in their faith. They
would categorize the community formed by this pastoral project as a “Seasonal
Small Group” (76) because our group met for a specific purpose (Liturgy of the
Hours) and had a predetermined timeline (Advent and Lent).

The authors identify

the Seasonal Small Group as the most common type of parish community.
Kleissler, LeBert, and McGuinness find a theological basis for SCCs in the

scriptural communities of the early church.

Additionally, to give added support for

the development of SCCs these authors highlight the fact that there are now data
that indicate that the majority of people who have participated in SCCs feel that it
forms the most important source of their spiritual enrichment.

Additionally, these

same participants felt that the SCC experience created for them a new image of
being Church.

Here the words of the late Cardinal Bernardin seem prophetic: “The

parish should be a community made up of many small communities” (Kleissler 2).
Pulling together the project experience with the information gleaned from
Small Christian Communities one might argue that more sensitivity for the
communal aspect of the project would have been desirable.
33

On the other hand, this

communal bonding was something that developed slowly over the four months of
our weekly gatherings.

Hence, its true importance was not clearly recognized until

threatened with termination (end of the project).

Still, no matter the cause or

circumstances, the fact that our gatherings ended abruptly was unsettling to some
of the members of our group.
To offer a remedy to this situation, though outside of the scope of this project,
we might consider in our future seasonal groupings (Lent 2000) an opportunity for a
theological reflection that would specifically consider the subject of community.

In

such a reflection, we could address the question of how our seasonal gatherings to
pray the Divine Office might better serve our needs for community.

Notably,

Kleissler, LeBert, and McGuinness point out that many SCCs exist around a
common ministerial purpose.

Therefore, conceivably, we could meet weekly in our

homes as a SCC year-round; and then, during Advent and Lent our SCC could

sponsor and support seasonal parish gatherings to pray the Liturgy of the Hours.
This could offer a solution for our need for community and at the same time
maintain a ministerial focus that would credibly serve the parish.

A final point needs to be tied into our discussion about community.
Independent of the future outcome of our group is the fact that the implementation
of the project brought the issue of community to light. Though not planned or
consciously foreseen, this outgrowth of the project was a very positive experience
that offered the opportunity to learn about community.

Therefore, though we

cannot claim community-building as specific part of the goal or objective of the
project, we do recognize and accept it as a gift from God that added a loving
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dimension to our gatherings.

Conclusion

By assessing the results of this pastoral project one can hardly understand

the overall impact this ministerial venture had on the individual participants, the
group, and the parish.

To be sure, sometimes more understanding can be gained

through the use of broader images—we responded in faith; we came together to
pray; we shared our personal stories; we learned; we bonded as a community; we
included our parish; we anticipate reunion.

Bibliography
Flannery, Austin O.P., Ed.

Vatican Council II: The Conciliar and Post Conciliar

Documents (study edition).

Northport, NY: Costello Publishing Company,

1987.
Gallen, John, S.J., editor. Christians at Prayer.
of Notre Dame Press, 1977.

Notre Dame, Indiana:

University

Hughes, Kathleen, R.S.C.J. Lay Presiding: The Art of Leading Prayer: American
Essays in Prayer. Collegeville, MN: The Liturgical Press, 1991.

Jones, Cheslyn, et al., Editors.

The Study of Liturgy Rev. Ed.

New York:

Oxford

University Press, 1992.
Kinast, Robert. Let Ministry Teach.

Collegeville, MN:

The Liturgical Press, 1996.

Kleissler, Thomas A., Margo A. LeBert, and Mary C. McGuinness.

Communities: A Vision of Hope for the 21st Century.

Small Christian

Notre Dame, Indiana:

Ave Maria Press, 1995.

Kornfeld, Margaret.

Cultivating Wholeness.

New York:

Continuum, 1998.

Krisak, Anthony F. “Theological Reflection: Unfolding the Mystery.”
Spirituality for Ministers.

Ed. Robert Wicks.

Liturgy of the Hours (Liturgia Horarum).

Miller, Charles E.

Together in Prayer.

Making Holy the Day.

New York:

New York:

Washington, DC:

Catholic Book Publishing Co.,

Alba House,

1994.

The Church at Prayer: A Holy Temple of

United States Catholic Conference,

Scotto, Dominic F. Liturgy of the Hours.
Publications 1987.

Petersham, Massachusetts:

Senior, Donald. ed. The Catholic Study Bible.
Oxford University Press, 1990.
Taft, Robert, S.J.

“General Instruction on

New York: Catholic Book Publishing Company, 1975.

National Conference of Catholic Bishops.
the Lord.

New York: Paulist, 1995.

Four Volumes.

the Liturgy of the Hours,” pp. 21-98.
1975.

Handbook of

(New American Bible).

The Liturgy of the Hours in East and West.

1984.

St. Bede's
New York:

Collegeville, MN: The

Liturgical Press, 1986.
United States Catholic Conference.
DC: USCC, 1994.

Catechism of the Catholic Church.
37
81: MARY-OF-TH!

Washington,

Vandenakker, John Paul.

Small Christian Communities and the Parish.

Kansas

City: Sheed & Ward, 1994.
Whitehead, James D. and Evelyn Eaton Whitehead.
Ed.

New York:

Christian Life Patterns, Rev.

Crossroad, 1992.

Method in Ministry: Theological Reflection and Christian Ministry, Rev. Ed.
Franklin, Wisconsin: Sheed & Ward, 1995.

Appendix

LITURGY

OF

SUNDAY

THE

HOURS

VESPERS

WEEK
ADVENT

|

Evening Prayer II

(AL)

God, come to my assistance.
Lord, make haste to help me.
Glory to the Father, and to the Son, and to
the Holy Spirit:
as it was in the beginning, is now, and will
be for ever.
Amen. Alleluia.
HYMN
O Christ, you are the light and day
Which drives away the night,
The ever shining Sun of God
And pledge of future light.
As now the ev’ning shadows fall
Please grant us, Lord, we pray,
A quiet night to rest in you
Until the break of day.
Remember us, poor mortal men,
We humbly ask, O Lord,
And may your presence in our souls
Be now our great reward.
Melody:
1708

Saint Anne

C.M.

Music:

Text:

William

Croft,

Christe qui Lux es et

Dies
Transalator:
Quinn.

O.P. et al.

PSALMODY

Rev. M.

Ant. 1 Rejoice, daughter of Zion; shout for
joy, daughter of Jerusalem, alleluia.
Psalm

110:

1-5, 7

The Messiah, king and priest
Christ’s reign will last until all his enemies
are made subject to him (1 Corinthians
15:25).
The Lord’s revelation to my master:
“Sit on my right:
your foes I will put beneath your feet.”
The Lord will wield from Zion
your scepter of power:
rule in the midst of all your foes.
A prince from the day of your birth
on the holy mountains;
from the womb before the dawn I begot
you.
The Lord has sworn an oath he will not
change.
“You are a priest for ever,
a priest like Melchizedek of old.”
The Master standing at your right hand
will shatter kings in the day of his great
wrath.
He shall drink from the stream by the wayside

and therefore he shall lift up his head.

Glory to the Father, and to the Son, and to
the Holy Spirit:
as it was in the beginning, is now, and will
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be for ever.
Amen.

Psalm-prayer
Father, we ask you to give us victory and peace, In Jesus Christ, our Lord
and King, we are already seated at your
right hand. We look forward to praising
you in the fellowship of all your saints in
our heavenly homeland.
Ant.

Rejoice, daughter of Zion; shout for

joy, daughter of Jerusalem, alleluia.
(Moment of Silence)
Ant. 2 Christ our King will come to us, the
Lamb of God foretold by John.
Psalm 114
The Israelites are delivered from the
bondage of Egypt
You too left Egypt when, at baptism, you
renounced that world which is at enmity
with God (Saint Augustine).
When Israel came forth from Egypt,
Jacob’s sons from an alien people,
Judah became the Lord’s temple,
Israel became his kingdom.
The sea fled at the sight:
the Jordan turned back on its course,

the mountains leapt like rams
and the hills like yearling sheep.
Why was it, sea, that you fled,

that you turned back, Jordan, on your
course?

Mountains, that you leapt like rams,
hills, like yearling sheep?
Tremble, O earth, before the Lord,

in the presence of the God of Jacob,
who turns the rock into a pool
and flint into a spring of water.
Glory to the Father,

and to the Son, and to

the Holy Spirit:
as it was in the beginning, is now, and will
be for ever.
Amen.

Psalm-prayer
Almighty God, ever-living mystery of
unity and Trinity, you gave life to the new
Israel by birth from water and the Spirit,
and made it a chosen race, a royal priesthood, a people set apart as your eternal
possession. May all those you have called
to walk in the splendor of the new light
render you fitting service and adoration.
Ant.

Christ our King will come to us, the
Lamb of God foretold by John.

(Moment of Silence)

Ant. 3 I am coming soon, says the Lord; I
will give to everyone the reward his
deeds deserve.
Revelation

19: 1-7

The wedding of the Lamb
Alleluia,

Salvation, glory, and power to our God:
his judgements are honest and true.
Alleluia.
Alleluia.
Sing praise to our God, all you his servants, all who worship him reverently,
great and small.
Alleluia.
Alleluia
The Lord our all-powerful God is King;

Let us rejoice, sing praise, and give him
glory.
Alleluia

Alleluia.
The wedding feast of the Lamb has begun,
and his bride is prepared to welcome him.
Alleluia.
Glory to the Father. . .
Ant.

I am coming soon, says the Lord; I
will give to everyone the reward his
deeds deserve.

(Moment of Silence)
READING

Philippians 4:4-5

Rejoice in the Lord always! I say it
again. Rejoice! Everyone should see how
unselfish your are. The Lord is near.
(Moment of Silence)

RESPONSORY
Lord, show us your mercy and love.
—Lord, show us your mercy and love.
And grant us your salvation,
—your mercy and love.
Glory to the Father, and to the Son, and to
the Holy Spirit: as it was in the beginning,
is now, and will be for ever.

Amen.

—Lord, show us your mercy and love.
(Moment of Silence)

CANTICLE OF MARY
Do not be afraid, Mary, you have
found favor with God; you will conceive and give birth to a Son, alleluia.

My soul proclaims the greatness of the
Lord, my spirit rejoices in God my Savior
for he has looked with favor on his lowly
servant.

From this day all generations will call me
blessed: the Almighty has done great
things for me, and holy is his Name.
He has mercy on those who fear him in
every generation.
He has shown the strength of his arm, he
has scattered the proud in their conceit.
He has cast down the mighty from their
thrones, and has lifted up the lowly.
He has filled the hungry with good things,
and the rich he has sent away empty.
He has come to the help of his servant Israel for he has remembered his promise of
mercy, the promise he made to our fathers,

to Abraham

and his children for

ever.
Glory to the Father. . .
Ant.

Do not be afraid, Mary, you have
found favor with God; you will conceive and give birth to a Son, alleluia.

(Moment of Silence)
INTERCESSIONS
To Jesus Christ, our Redeemer, the way,
the truth, and the life, let us make our

humble prayer:

Come and stay with us, Lord.
Son of the Most High, your coming was
announced to the Virgin Mary by Gabriel,
- come and rule over your people for
ever.
Holy One of God, in your presence John
the Baptist leapt in Elizabeth’s womb,
- bring the joy of salvation to all the
earth.
Jesus the Savior, the angel revealed your
name to Joseph the just man,
- come and save your people from their
sins.
Light of the world, for whom Simeon and
all the just waited,
- come and comfort us.
We

now include

our own intercessions.

Come and stay with us, Lord.
O Rising Sun that never sets, Zechariah
foretold that you would visit us from
above,

-

come and shine on those who dwell in
darkness and the shadow of death.
Come and stay with us, Lord.

(Moment of Silence)
Our Father . . .(Sing)

Prayer as in the Proper of the Season
All-powerful God,

increase our strength of will for doing good
that Christ may find an eager welcome at
his coming and call us to his side in the
kingdom of heaven, where he lives and
reigns with you and the Holy Spirit, one
God, for ever and ever.

DISMISSAL
(Priest gives a blessing if present)
Amen.

OR

(Without a Priest)
May the Lord bless us,
protect us from all evil,
and bring us to everlasting life.
- Amen.

Angelus
Outside the Pascal Season

V. The angel of the Lord declared unto Mary;
R. And she conceived of the Holy Spirit.
Hail Mary, full of grace, the Lord is with thee.
Blessed art thou amongst women and blessed is
the fruit of thy womb, Jesus. Holy Mary,
Mother of God, pray for us sinners, now, and in

the hour of our death. Amen.
V. Behold the handmaid of the Lord:
R. Be it done unto me according to Thy word.
Hail Mary, full of grace, . .

.

V. And the Word was made flesh:
R. And dwelt among us.
Hail Mary, full of grace, . .

.

V. Pray for us, O Holy Mother of God.
R. That we may be made worthy of the promises of
Christ.
Let us pray:

Pour forth, we beseech Thee, O Lord,

Thy grace into our hearts, that we, to whom the incarnation of Christ, Thy Son, was made known by
the message of an angel, may by His passion and
cross be brought to the glory of His resurrection,
through the same Christ our Lord.
R. Amen.

