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Introduction
Pastoral care is a ministry of presence and listening. The pastoral care of Catholics
must include attention to sacramental desires.

There are three sacraments commonly

requested or desired by persons homebound or institutionalized: Eucharist, Reconciliation
and Anointing of the Sick.

In Roman Catholic tradition these sacraments are dependant on

the service or availability of the ordained priesthood.

Lay ministers with training function

quite well in the ministry of presence and listening. They can facilitate the sacramental needs
of Catholics by bringing Eucharist and calling a priest when necessary.

Lay pastoral

caregivers at Our Lady of Mount Carmel Parish in Newport News, Virginia are called
Healing Ministers.

Healing Ministers from Our lady of Mount Carmel are commissioned

and sent out to visit and bring Eucharist to persons who are in hospitals, nursing facilities and
private homes.
Pastoral care flows out of the theological stance of the caregiver.
is shaped implicitly by the caregiver’s spirituality and view of God.

Pastoral care giving

A person’s

understanding of God evolves through a process of theological reflection and relationship
within any given faith. In other words, a person’s theology is shaped by the religious
traditions of the faith community.
and is guarded by the Church.

Catholics have a rich legacy of thought that has been left

Theological reflection and prayer over theological questions

brings the pastoral caregiver to a deeper understanding of God’s providential care of persons
and worlds.

Engagement in group theological reflection gives the Healing Minister the

opportunity to share ministerial insights with others. Theological reflection is grounding for
greater understanding of the human situation and ministerial response.

Sister Marie Mc Cathy writes, “God is totally open, totally receptive and totally
affective. God is perfectly responsive to others. God in our lives is the luring and inviting
power that stirs desire in us; it is the constant invitation to more.

The Providential God is

ever relating to us, pursuing us, encouraging our creativity, sustaining our hope, luring,
persuading, enabling us to more” (On Keeping Providence, p. 34). Persons who are called to
the healing ministry are challenged to mirror these qualities of God articulated by Sister
Marie.
As a person trained and experienced in the ministry of pastoral care I know the
importance of ministry formation.

As Coordinator of the Healing Ministry office at Our

Lady of Mount Carmel Church, I have the responsibility to call into service and train others
in the pastoral care as Healing Ministers.

This pastoral project was based on the established

need to train others in the ministry of pastoral care offered to Our Lady of Mount Carmel
parishioners, who are homebound or institutionalized in nursing homes or convalescent
centers. In addition, Our Lady of Mount Carmel is responsible for the pastoral care of
Catholics hospitalized at Riverside Regional Medical Center.

The hope engendered in the

project is for the participants to recognize that the moments spent in relationship to those
served are moments of great mutual transformative power and healing.
The theological reflection in this project, centers on the theological question, “What
does it mean to bring Eucharist?” Theological reflection and prayer over theological
questions brings the pastoral caregiver to a deeper understanding of God’s providential care
and presence in this world.

Chapter 1

Parish History and Ministry Context
Our Lady of Mount Carmel Parish has a history of strong social and spiritual
outreach.

The parish was founded and originally staffed by Carmelite order priests. In the

early days of the parish as many as four priests were living in community at Our Lady of
Mount Carmel.

The parish in the fifties and sixties was much smaller.

The people became

accustomed to a fine level of pastoral care. The parish became a diocesan parish under the
leadership of Monsignor Mc Carron in 1990.

Since then in 13 years the parish has grown

from under one thousand families to over three thousand families.
Carmel is the largest parish in the Richmond diocese.
programs, and weekend liturgies are impressive.
diverse.

Our Lady of Mount

The social outreach, spiritual

Parish membership is demographically

Catholics from neighboring cities drive considerable distance crossing the James

and York Rivers and the Chesapeake Bay often passing other parishes in order to be part of
Our Lady of Mount Carmel parish.
There are a six nursing and convalescent centers within the parish boundaries.

The

pastoral care needs of Catholics being cared for in these institutions is the responsibility of
Our Lady of Mount Carmel parish.

Riverside Hospital, one of the largest hospitals in the

area, serves ten to twenty Catholic persons daily. There are twenty to thirty homebound
senior citizen parishioners who wish to be connected to the sacramental and community life
of the parish.

The sacramental and pastoral need of these parishioners as well as the other

Catholics in the health care institutions place increased responsibility on the parish staff. The
size of Our Lady of Mount Carmel Parish and the gap left by the priest shortage necessitates
and calls for the sharing of pastoral ministry; parishioners recognize and accept this reality.

This development challenges parish staff leadership to train others in the ministry of pastoral
care.
Prior to my arrival on staff a program of visitation was in the infant stages of
implementation under the leadership of Deacon Paul Larkin. The Deacon died from cancer in
the fall of 2001. The pastoral staff evaluated the existing program of visitation. They
recognized the overall need for ongoing formation of volunteer pastoral care givers who
bring Eucharist and visit homebound or institutionalized individuals.

At the time of Deacon

Larkin’s death no formal program of formation had been implemented for these volunteers.
Healing Ministers had been meeting informally for prayer and support usually on the first
Wednesday evening of each month.

These meetings were suspended over the summer

months. The deacon passed away in the fall. There were no Healing Minister meetings in the
interim between the deacon’s death and my coming on staff.

I came on staff July 2002. The

Healing Ministers gathered to welcome me as the new Healing Ministry Office Coordinator.
The business portion of this meeting gave me a chance to ask questions concerning the
various areas of outreach falling under my direction.

The Healing Ministers had an

opportunity to ask questions concerning my background and vision for the ministry.
seemed to be some apprehension or unease.

There

I explained that my first priority was merely to

observe and get to know both Healing Ministers and the persons they serve. I framed my
position as co-laborer and resource person.

This seemed to relax everyone.

established the policy of having regular Healing Minister meetings.
requiring quarterly gatherings.

At this meeting I

I established a policy

I think that it is important here to share the background of

these meetings as they lead into the pastoral project presented in this document.

These meetings continued to be a time for Healing Ministers to pray together, to
support one another in ministry, to meet new team members and to memorialize persons that
had died.

In subsequent meetings some frustration was expressed by the hospital outreach

Healing Ministers.

The Saturday ministers occasionally found the church locked when they

came to pick up consecrated host for their morning visitations. In addition it appeared that
the list of Catholics patients (provided by the hospital) was not always available on the
weekends. This remains a continual challenge.

One male minister expressed a need to be

paired with a female minister who could visit the maternity ward.

In addition he felt very

uncomfortable visiting the Intensive Care Unit of the hospital.
The homebound ministers and the nursing home ministers seemed very satisfied in
ministry.

They shared their love for the persons they visit. They spoke fondly of three

individuals that had recently passed away.

They expressed a need to know more about some

of the persons they visit. Some persons they visit have considerable dementia and are unable
to communicate coherently.

It was suggested that the nursing home staff might be able to fill

in some of the blanks concerning certain individuals.

The nursing home Healing Minister

team leader explained that the staff really is not at liberty to give out resident information to
persons not family.
At the November Healing Minister meeting a memorial service was held to remember
those persons visited who had died the preceding year. The nursing home and homebound
ministry team leaders helped to plan and lead this prayer service.

There was not a business

portion to this gathering.
In the spring the Healing Ministers gathered for a business meeting.
badges were provided.

Identifying name

New Communion Rite books were passed out. The new books had

the communion rite in Spanish printed along side of the English version. Healing Ministers
who go to the hospital had their pictures taken for picture identification badges.

The new

Government Health Information Privacy Portability Act was explained in detail. Access to
the religion list at Riverside Hospital continues to be an issue. It was decided that the Friday
minister would call the Saturday minister with names and room numbers until such time as
the hospital can resolve their end of the problem.

At this time I was already thinking ahead

for this project. I informed the group that I would consult with the team leaders as to the
content of a topics and skills survey.
of skill development known.

Members were encouraged to make their needs in terms

The group decided not to meet over the summer.

Team leaders stayed to give input as to the content of a survey to be distributed to the
Healing Ministers.

I shared with the team leaders some ideas I had for this project.

them to be a part of the project as a source of experience and information.
calendars for a date. Their response was very affirming.
way I should need.

I asked

We checked

They offered to help in whatever

The survey and the introductory letter are attached in the appendix

(appendix, p.51-52). It is in this context that I have prepared, planned and implemented this
pastoral project.

Thesis Statement from the Project Proposal
The pastor, the parish staff and the parishioners of Our Lady of Mount Carmel feel
called by baptism to witness their faith by reaching out to each other. The pastoral concern is
to provide a high quality pastoral visit; recognizing that pastoral visits are different in nature
and content compared to social visits. Pastoral visits carry an intentionality that social visits
do not. Pastoral visits should be moments open to God’s presence and grace, especially

when Eucharist is shared. Pastoral visits are intentionally focused on the presence of God and
the psycho-emotional and spiritual needs of the person being visited. Prayer, ritual,
sacrament, presence, and relationship blend to create a sacred space where Providence works
to lessen feelings of isolation, pain, and fear.

When sacred space is carefully created

Providence can fill the hearts and minds of those present with a sense of well being, peace,
hope and the love of God.

John Patton, author and expert in the field of pastoral care and

Professor of Pastoral Theology at Columbia Theological Seminary in Decatur, Georgia
reminds pastoral caregivers that these encounters can be extremely powerful and significant
for both caregiver and receiver (Patton, 1968).

This certainly resonates with my personal

experience in pastoral care.
Ellen Bouchard Ryan, an expert in the field of psychology, specializes in religion,
spirituality and gerontology. Ellen Ryan writes, “The pastoral worker enters the residents (in
the case of a nursing home) world, working in the here and now to mirror affective behavior,
thereby creating a bond. The focus of pastoral care becomes presence and being, rather that
progress and doing.” She adds that pastoral caregivers must learn how to help persons with
dementia to maintain a spiritual connection to God through feeling-oriented aspects of
spirituality and worship. Our Lady of Mount Carmel Healing Ministers visit persons who
have life stories of joy and of sorrow to review and to share.
The Hebrew and the Christian scriptures admonish readers to care for the widow, and
pray for the sick. History gives evidence to a long tradition among Christian persons of
caring for the sick, the forsaken, the elderly, and the poor. Most hospitals in the nation
recognized the integral connection between wellness and the emotional, psychological and
spiritual support of patients as evidenced by the established pastoral care departments within

these institutions.

This knowledge further motivates the parish community to support and to

fund outreach in this arena.
Pastoral care flows out of the theological stance of the caregiver. Persons who
become involved in this ministry call themselves “Healing Ministers”.

If one is to be a truly

healing minister, one must model with the One who calls the minister.

The primary source

ought to be the life of the greatest healer, Jesus, who moved from his baptism to ministry
with intentionality. His ministry was steeped in compassion. He listened to the hearts of those
He encountered. He spoke words of comfort, insight, healing, and forgiveness.
intentional in ministry.

Jesus was

Jesus knew and reflected on scripture. Jesus in the Gospel of Luke,

(Luke 4:16-19) is reported to have proclaimed a prophetic scripture from Isaiah, which
exemplifies the call of “Healing Minister”:
The Spirit of the Lord is upon me, because the Lord has anointed
sent me to bring glad tidings to the lowly, to heal the broken
proclaim liberty to the captives and release to the prisoners, to
year of favor from the Lord and a day of vindication by our god, to

me; He has
hearted, to
announce a
comfort all

who mourn; to place on those who mourn in Zion a diadem instead of ashes,

to give them oil of gladness in place of mourning, a glorious mantle instead of
a listless spirit. They will be called oaks of justice planted by the Lord to
show his glory. They shall rebuild the ancient ruins. The former wastes they
shall raise up and restore the ruined cities desolate for generations. (New
American Bible, Isaiah 61:1-4).
This passage acknowledges the human condition.

It holds out hope and vision for the future.

This passage from Isaiah speaks of both the healer and the wounded.
The Healing Ministers from Our Lady of Mount Carmel have encounters with
persons marginalized by age, illness, loneliness, pain and suffering. The pastoral care offered
to the marginalized by Our Lady of Mount Carmel Healing Ministers can be transformative
and healing.

The intentionality of pastoral care modeled after Jesus, should flow confidently

out from theological understanding and reflection.

It will flow out confidently if the persons

who offer that care have the theological underpinning which derives from serious theological
reflection and learned pastoral skills.
There are basic areas of formation which should be included in the process of training
persons to provide a basic level of pastoral care: listening, praying, sharing scripture and
Church teaching, and ministry reflection.

Skill development is an ongoing process.

In

addition engagement in theological reflection gives the Healing Ministers the opportunity to
share ministerial insights with each other.

Theological reflection is grounding for greater

understanding of the human situation and ministerial response.

Gerald O’Collins in his book

Fundamental Theology, relates that in every experience or encounter with someone or
something, one not only experiences that object or subject, one experiences oneself in
relation to the object or subject. When one does this, one experiences finiteness and discovers
in the experience an ultimate horizon.

Reflection on this horizon, leads to God. The hope

engendered in this project proposal is that participants will recognize that the moments spent
in relationship to those served are moments of great mutual transformative power and
healing. Engagement in theological reflection should serve as a vehicle for recognizing and
solidifying the transformation.

Through a process of theological reflection pastoral

caregivers often come to a deeper recognition of the sacredness of God’s presence in
ministry.

This project is designed to be a demonstration through personal experience of the

value of theological reflection and skill development.

The fall retreat will become the forum

for both the skill development and theological reflection.

The project design will enable

participants to name and claim the areas where they lack confidence and skill. Healing
Ministers regularly bring Eucharist to the person they visit. In consideration of the topic for

the theological reflection portion of this project the question, “What does it mean to bring
Eucharist?” seems most appropriate.

Chapter II

Account of Theological Reflection in the Planning and Implementation
This chapter will present the elements of the project implementation in two parts. Part
one will contain the content and account of the theological reflection with the team leaders as
part of the planning for the fall Healing Minister retreat. The Healing Minister retreat will be
the culmination of the project proposal implementation.

Part two will contain the content

and account of the theological reflection and skill development from the fall Healing
Minister’s meeting.
Part I
Team Leader Meeting
In preparation for the initial meeting with team leaders two resources were purchased and
given to each of the team leaders:
Guide for Ministers of Communion.

Helping Skills for the Non-professional Counselor and
Snack foods, pretzels, cheese and crackers, fruit, coffee,

bottled water and soft drinks were purchased.

The team leaders were asked to contribute to

the cost of a noon meal. A Power Point presentation was prepared to present the project and
the theological reflection process to be used during the meeting.
The purpose of this meeting was to promote a spirit of collaboration, share the project
proposal, identify the qualities of a pastoral visit versus a social visit and be engaged in a
process of theological reflection as part of the proposed fall retreat planning process.

The

goals and objectives outlined in the project proposal served as the framework for the
theological reflection and the action response.
The team leaders came together the morning of June 15, 2003.

They wore their new

name badges that were given out at the previous Healing Minister meeting.

As proposed, the

purpose of this meeting was 1) to review comments from Healing Minister meetings held
throughout the year 2) to guide the team leader participants in a process of theological
reflection 3) identify qualities of a pastoral visit versus a social call 4) to consult with the
team leaders in preparation for the fall Healing Minister retreat.
The meeting began with prayer and a continental breakfast. The first item on the
agenda was a Power Point presentation of both my project proposal and the theological
reflection model to be used during our time together.

I shared the results of the surveys

(copies of surveys attached in the appendix, p. 67-80). The meeting agenda and the
PowerPoint slides are included here for the reader’s convenience.

Team Leader Meeting Agenda
8:45
9:00
9:15
10:15
11:15
11:45
12:00
12:15
12:45

am
am
am
am
am
am
noon
pm
pm

Opening Prayer - (one of the Healing Ministers)
Presentation of this project proposal (Power Point)
Presentation of the reflection process (Power Point)
Begin the process — private reflection time around the first two questions
Group sharing
Reflection after listening to others
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Lunch discussion of talents or gifts needed in this ministry
Evaluation and commissioning

Team Leader Power Point Presentation Following
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Team Leader Theological Reflection Process
The theological reflection with the team leaders revolved around three questions as
proposed 1) what makes a hospital, nursing home or shut-in visit pastoral? 2) What does it
mean to bring Eucharist? 3) What talents or gifts do persons in this ministry need? Each
participant was asked to go off alone and reflect on his or her lived experience as both a
Healing Minister and a team leader. In addition they were instructed to consider tradition in
the form of Catholic Church teaching and culture in terms of social context, values and

beliefs.

When they returned I asked them to listen closely to the reflections of the other

persons in the group without comment.
what they heard.
assertions.

After listening the group was asked to reflect on

When this period of reflection concluded the group had time to voice their

Over lunch the group discussed the qualities, gifts and or talents needed in this

ministry. The meeting closed with a short prayer and commissioning (appendix, p.64).

Results of the Team Leader Reflection
Considering their personal experience the team leaders felt that prayer and Eucharist were
the two basic differences between a pastoral call and a social visit. They felt that focusing in
on the spiritual needs of the patient or homebound person changed the quality of the visit.
They discussed the impact that cultural experience has within these relationships; noting in
particular the generational gap between the religious experiences of the eighty or ninety year
old person growing up in a pre-Vatican II Church with that of today’s young persons.

The

team leaders have all experienced times when in ministering Eucharist tears would fill the
eyes of the recipients. This experience moves them with compassion and love for the person.
One person expressed her feelings of humility, honor and gratitude to God and to the Church
for commissioning her to serve others in this manner.

To bring Eucharist to another person is

considered a huge responsibility and honor among the team leaders.

They all recalled the

time in the Church when laypersons could not receive the host in the hand and could not
receive under both species.

They expressed gratitude for the changes in the Church that

allows them to bring Eucharist to others. They discerned that Eucharist is more than the
consecrated bread and wine.

Eucharist is also the word of God and the presence of Christ

within them.

This is part of the Eucharist that they share when they bring Holy Communion

to others.
As the team leaders considered Tradition and Scripture one person referred to one of the
readings given out ahead of time.

He commented that the author of Helping Skills for Non-

professional Counselor listed several qualities modeled by Jesus.

The author used the gospel

accounts of Jesus’ encounter with the woman at the well, the woman caught in adultery and
Peter’s denial to highlight the non-judgmental way in which Jesus approached people.
Focusing on the example of Jesus the author writes, “The care and compassion you exhibit as
a person does more for human helping than all the degrees of psychiatry and psychology.”
One of the team leaders really felt affirmed by that statement.
expressed feeling at times inadequate.

This team leader had

The team leaders could see in the scriptures the

compassionate way that Jesus approached others. One team leader exclaimed, “Jesus could
see right into the heart. He really listened to people!”

Another person said, “He was a good

listener.”
The group then turned their attention to making a list of qualities they considered most
necessary for this Healing Ministry outreach.
Humility
Need to be comfortable around sickness
Compassionate with regard to suffering
Be able to affirm a person’s feelings
Accept opinions or points of view different from your own
Go with the flow — flexibility
Commitment

Reverence
Person of prayer
Openness
Non-judgmental
Good listener
Person of faith
Ability to abandon personal expectations and/or agendas
Sensitivity to the individual’s needs
Willingness to deepen spirituality and skill levels

The team leaders felt that the fall retreat day planned as part of this project would be very
appropriate.

They thought that since the heart of the Healing Ministry is the sharing of

Eucharist and prayer that the fall retreat should focus on those two aspects of ministry.

They

see two skills that need further development among the other volunteers, conversational
prayer/ritual and active listening. The meeting closed with a group evaluation of the time
spent together and a commissioning ceremony.

Part 11
Preparing for the Fall Retreat
On July 24, 2002 the parish staff met for calendar planning.

The Healing Minister

fall retreat proposed to occur September 7, 2002 was postponed due to other conflicting
parish events requiring the presence of many of the persons who volunteer as Healing

Ministers.

The date for the Healing Ministry Retreat was set for September 20, 2003.

This

was a welcome occurrence in terms of space to hold the retreat. Our Lady of Mount Carmel
has a brand new Conference Center with several breaks out rooms, a full kitchen and the

availability of Power Point systems and large presentation screens.

The original date for the

retreat did not offer the possibility of using this brand new facility.

Healing Minister Theological Reflection and Skill Development
On September 16, 2003 Hurricane Isabelle plunged us into a state of emergency.

On

Monday prior to the hurricane my team leaders and I began to call all Healing Ministers to
cancel our retreat day.

The retreat day had to be rescheduled for October 18, 2003.

Many of

the Healing Ministers were very much affected by the hurricane and even a month later they
were still in survival mode unable to attend on the 18™.
The information gained through the planning stage became the springboard for the
implementation of the fall retreat.

The Power Point presentation used with the team leaders

was expanded to be used throughout the facilitation of the fall retreat. I prepared comments
on the topics of Eucharist and the importance of listening.

I prepared a handout sheet

containing official Church teaching on Eucharist from the new Catholic Catechism
(appendix, p.53). One of the Healing Ministry team leaders co-coordinated room setup and
food procurements and preparations.
The team leaders had suggested that we make the morning and afternoon sessions
optional. This seemed to me a wise decision considering the life trauma of the preceding
weeks due to Isabelle. It was hoped that at least half the Healing Ministers would attend.
Out of the 53 persons involved with Healing ministry only 13 persons attended the full day.

The Process
The 13 participants arrived early!
group.

Donuts seem to motivate early arrivals with this

Confirmation of attendance was verified the week before.

With early arrival we

were able to start ahead of schedule. The morning session started on time.

The previously

prepared Power Point presentation was used as a tool and outline for the work at hand. As an
essential component to the process the Power Point presentation provided information to
move the process forward. (The entire Power Point presentation is printed out for the reader’s
convenience in this section of the project report.

It is also provided in the appendix on a

CD). The meeting began with a welcome, and an introduction of two new persons.

In

opening remarks the participants were informed that this retreat was the final project
requirement for Sister Carolyn, the presenter, receiving her MAPT degree.
forth in the project proposal were shared as part of the opening welcome.

The goals put
The morning

session focused on skill development.
The opening prayer service began after the welcoming and introductory remarks were
complete. The prayer included a memorial of persons who had passed away during the year.
The prayer service was part of the Power Point.

Healing Ministers were asked to read the

names of the persons with whom they had been in relationship.

Soft harp music was piped in

through the house system during the reading of the names.
When the prayer finished the focus moved to the didactic and skill portion of the
meeting.

An opening talk on the Healing Ministry being a ministry of listening was given by

Sister Carolyn (appendix, p. 60). The written text was augmented with Power Point slides. A
demonstration was given showing the use of open and closed ended questions in
conversation.

A volunteer was called from the group of participants to play the role of a

person being visited.

Sister Carolyn played the role of Healing Minister.

A handout

defining closed ended responses and open ended responses was given to the participants.
The definitions were taken from the Befriended Program Training Manual lessons on
listening (VII L7.7 and 7.9 TM 128-129).

(Handout is in the appendix, p.63)

After the demonstration participants had a chance to practice using open-ended
questions.

Participants paired off, one person being the Healing Minister the other person

playing the role of a person being visited for the first time.

After a few minutes roles were

reversed so that everyone could have an experience in both roles. Afterward Sister Carolyn
asked the question, “What was your experience in each role?” There was an expression and
recognition that trying to ask completely open questions was more difficult than first thought.
It was easier to reflect back to the other person what they have said.
The visitors however could see the purpose clearly.
perspective was positive.

Some persons felt silly.

The experience from the other

In the role as person being visited participants felt genuine interest

from the visitor. They knew the visitor was really listening.

One person commented that the

body language of her partner during the exercise really communicated care. This period of
sharing concluded the morning session.
The afternoon session began promptly at 1:00 pm with a short talk on Eucharist
(appendix, p.57). Once again the Power Point highlighted the basics of the commentary on
Eucharist.

A handout was provided with a compilation of teachings taken directly from the

official Catechism of the Catholic Church (appendix, p. 53). At 1:15 the focus moved into an
explanation of the theological reflection process.

Once again the PowerPoint slides provided

the outline and information needed for the rest of the afternoon.

“What does it mean to

bring Eucharist?” Thirty minutes were provided for each piece of the theological reflection.

The reflection sharing occurred in small groups.
visitors were grouped together.
receiving Eucharist.
teaching.

Homebound, nursing home and hospital

Participants considered their personal experience giving and

They considered tradition as honored in scripture and official church

They looked at Eucharist through the filter of culture, considering the way our

social context support and or challenges our belief system. The conversations in the room
were very animated.

Every person present had a story to tell.

Many spoke of ways they

drew out recognition from persons with dementia or Alzheimer’s.

Some spoke of witnessing

tears of the person to whom they were giving Eucharist to. There was a general consensus of
feeling honored to be able to bring Eucharist.

Some spoke of pre-Vatican II days when they

would not have been able to participate in this kind of lay ministry.
others is viewed as a privilege and honor.

Bringing Eucharist to

There were sincere expressions of caring love for

the persons they visit. Everyone agreed that they receive more than they give from the
experience.

The small groups reported the content of their conversation. The second part of

the process, Attending (listening to the information gathered), Asserting (making conclusions
based on the information gathered) and Decision Making (answering the question, “Where
do we go from here? Do we need to take any particular action?”) occurred within the large
group. The large group sharing was followed by a verbal evaluation and a closing prayer
(appendix, p.64)
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CHAPTER III
What can be said moving out from the reflections, and assertions of the groups
gathered and moved through the process?

Primarily, that Eucharist is far more than

elements of bread and wine and the presence of Christ within those consecrated elements.
Eucharist is the whole body of Christ within each individual Christian and Christian
community.

Eucharist is a celebration of who we are as believers, brothers and sisters the

body of Christ. To bring Eucharist means to bring the whole body of Christ. The great ah
hah for the participants in this project is the realization that an experience of Christ’s
Eucharistic presence can happen even when the Church cannot provide for the reception of
the sacrament of Holy Communion. Christ’s Eucharistic presence can be experienced in the
unity we have in relationship as members of the mystical body of Christ and therefore
present even when consecrated bread and wine cannot be shared.

This recognition is not to

say that the sacramental presence of Jesus under the appearances of bread and wine is not

important.

All recognize that the fullness of Eucharist can only be experienced when Holy

Communion is received in the context of the gathered assembly. There is great sadness when
Catholics are disconnected from the central ritual celebration of the Mass.

The Healing

Ministers testify to the centrality of Eucharist in their faith. They know that to receive Holy
Communion is deeply cherished by the persons they visit. The Healing Ministers shared the
common experience of witnessing the emotional responses of the persons they visit. The
tears of emotion reflect the faith belief that Catholics, especially Catholics of the older
generation, have for the mystery of God’s gift and presence offered to them. Healing
Ministers witness the tears of adoration and appreciation expressed by those who receive
Eucharist in their presence.

This experience causes the Healing Ministers to be highly in

tune with the desire and hunger for Holy Communion as spiritual food present in the persons
they serve. These realizations call each Healing Minister to a renewed sense of the sacred in
their ministry.

It calls the Healing Minister to an increased level of intentionality in the

service they give and work that they do for God.

The challenge for Healing Ministers is to

become more and more like Jesus in all their coming in and going out. They see that they are
in many ways the embodiment of the community for the persons they visit. As one person
articulated, “We are the light of Christ entering the darkness, bringing the word of the Lord, a
word of comfort and hope.

It is an awesome responsibility and a gift to be able to do this.”

Certain qualities and skills surfaced during the process of this project that highlight or
set a standard of aspiration for persons serving in this ministry. There is an acknowledgement
among the participants that there is value to learning new skills for this ministry.

Healing

Ministers must communicate consistent and sincere interest. Using the listening skills
practiced in the morning session of the retreat was one way to communicate true interest.

Active reflective listening was not as easy as it looked on the surface.

At the same time it

was recognized that listening helps the speaker to express their deeper feelings.
climate is set the Holy Spirit has room to transform and heal.

When this

The scripture from Isaiah

becomes a reality for the Healing Minister and the person being visited.

Silence is a way of

allowing the Holy Spirit to move in the sacred space of relationship.

A hand held in silence

sometimes speaks more love and caring than words can ever express.

Body language is an

important mode of communication. Some were challenged by the idea that the Isaiah
scripture was a scripture being fulfilled in their ministry.
scripture to be truly a reality in their ministry.

They expressed desire for that

They expressed a humble hope that the

healing proclaimed in the scripture from Isaiah would become a reality for the persons they
visit in spite of their confidence as channels of God’s grace.

One individual in the group showed the others the little kit he carries on communion
calls.

The kit contains a crucifix, holy water, a candle and a purificator to use as tablecloth.

He sets the table as a liturgical action that signals the presence of Jesus in the Eucharist.

The

group affirmed him. It was noted in the group that ritual and use of sacramental such as
incense, lit candles and holy water could help to create a prayerful sacred space.

Some of

the Healing Ministers expressed interest in obtaining or putting together visitation kits. It
was decided on the spot that the Healing Ministries Office could provide such kits.

CHAPTER IV
Team Leader Meeting Evaluation

The team leaders gave a very positive verbal evaluation at the end of their meeting.
They enjoyed the morning’s reflection and they felt that the pace was relaxed.
meeting was beneficial.

In general the

They appreciated the opportunity to share their experience and

provide input concerning the fall meeting. They felt that the time was well spent.
appreciated the snacks, the physical space, and felt affirmed in their ministry.

They thought

that the fall gathering would be a wonderful way to start out the ministerial year.
forward to the fall meeting they offered to help in whatever capacity needed.

They

Looking

Even though

this kind of process was new to everyone the team leaders felt that the Healing Ministers
would respond well to the proposed day of reflection and training.

The team leaders wanted

to include some kind of memorial service for the persons who had died during the previous
year.
Considering the surveys, and recognizing that no single skill surfaced as a felt need
among those returned the team leaders thought that the fall meeting time could be held in two
parts.

One team leader suggested that the morning session attendance could be optional.

In

light of the devastation from Isabelle, she had concern about taking too much of people’s
time.

There was no clear consensus within the group other than to leave it in my hands as

Coordinator of the Healing Ministry Office.

Healing Minister Retreat Participant Evaluation
The verbal evaluations and the written evaluations for the fall retreat were very
positive. The evaluation sheet included the goals from the project proposal pertinent to this

meeting (appendix, p.64). Participants were asked to circle their responses and add any
personal comments they wished.

They were instructed to give a solid evaluation noting any

areas they thought were not clearly explained or useful.

The morning session was more of

hands on experience designed to help the participants learn to use open ended questions and
Some persons really were challenged by the exercise.

silence as tools in ministry.

Comments were evidence of the struggle it was for some persons.
little uncomfortable with silence and voiced this apprehension.
using open-ended questions.

Most could see the value of

One person commented with an ah hah! “I see that way the

person you are visiting does more of the talking.”
‘getting it’. CB)

In general people feel a

(Personally I was ecstatic at this person's

This was precisely the intent of the learning exercise.

When she got it,

others also got it. Here are some of the comments written.
“Gave me much to pray and think about and made me realize that most of us
share the same feelings.”
“I liked sharing thoughts and experiences with everyone and meeting other
ministers.

Felt this was very worthwhile and sorry more people did not

attend.”
“Very necessary time spent on a most important part of my life. I leave with
a renewed commitment to this ministry.

I leave full of love and respect to all

who do this and to our leader, Sr. Carolyn.”
Looking over the evaluations was an affirming experience.

It became clear from the

evaluations and the verbal comments that the time allotted for the reflection could have been
longer.

Some persons were very talkative, others were more reserved.

introverts in the group.

There are several

These folks were more challenged in the process.

The level of

theological sophistication among participants varied.
Church teaching and Catholic theology.
for the group.
participants.

One gentleman is quite schooled in

He was both a resource and a source of intimidation

Concrete knowledge of scripture seemed to challenge many of the
There were various levels of understanding with regard to Church teaching.

Though the presentation on Eucharist was in the presenter’s opinion elementary it seemed to
be informative for several participants new to the faith. Overall there were more opinions
coming out of personal experience and cultural identity than scripture and tradition.
This was the first experience of intentional theological reflection for all of those who
participated in the retreat. Participants experienced the day as a call to deepen spirituality in
ministry.

Participants expressed an appreciation for the planning and overall experience.

They thought that this process should be offered again to those who were unable to attend.

Chapter V

Personal Theological Reflection over the Pastoral Project Presented
Following the same model presented to the Healing Ministers I now share my
personal reflections.

From the onset this project has been plagued with roadblocks.

were superstitious, one might say the whole project was jinxed.

If one

As I shared my many

frustrations with my team leaders and my department head more than once they suggested
that maybe the devil was indeed attempting to thwart my efforts to better equip my

volunteers for ministry.

I am generally not one to blame things on the devil yet the

suggestion did give me a moment of pause.
The first year on staff here at Mount Carmel has been rewarding, affirming,
challenging and at moments, frustrating. This project seemed to develop a life of its own.

In

hindsight I wish that I had proposed just one part. The requirement to document complicated
the whole process.

Generally when I meet with my volunteers I work from a short outline

speaking informally and facilitating conversation. I generally am not very comfortable giving
a formal lecture or talk.

I loved putting the PowerPoint presentations together.

side was able to play. I was, however, plagued with technology breakdowns.

My creative
In August

2003 a computer virus wiped out my hard drive.
In the midst of long hours attempting to fulfill my job description I have grown to
know myself deeply as one called to this place and this time with these people.
self as competent gifted minister has grown immensely.

My sense of

My spiritual life has been deeply

enriched. My days are filled with prayer, moments when I sense powerfully the presence of
God.

As I reflect on my experience planning and implementing the pastoral project I relive

emotionally the speed bumps and seeming roadblocks that occurred.

Many times I have

asked myself if the whole project was worth it.
As I look back now on the fall retreat I am very pleased.
process.

I think that I created a good

I facilitated and modeled what I was trying to teach the Healing Ministers.

participants in their evaluations called for more reflective time.

The

Looking back on the day I

see clearly that there was too much to do in the time allotted. This seems to be a reoccurring
theme in my life. There are always more people to see, more things to communicate than
there are hours in the day.
Our Lady of Mount Carmel is an extremely busy parish.
conflicts plague every department.

Meeting spaces and group

Like many other parishes the people who are most

connected and willing to give of time and talent often are involved in more than one ministry.
This is true of the Healing Ministers who volunteer for me.

As a group they are in my

opinion the cream of the crop in terms of dedication, spirituality and generosity.

Many of the

53 persons that are part of the Healing ministry serve as Sunday Eucharistic Ministers, and
volunteer at our social outreach office.
workshops.
sponsors.

They are the persons who attend parish retreats and

They come out for parish missions and social events.

They serve as R.C.I. A.

They serve as mentors in the Remember Church program for returning Catholics

going through the rite of penitents.

Finding dates and times to meet with them is a

continuing challenge.
Culture
My opinion and observation is that today’s culture devalues the importance of
outreach to persons in nursing homes.

Our culture has moved away from valuing the older

generation to warehousing them in nursing homes.
for many years.

Caring for an older person with Alzheimer’s or dementia can be a

demanding responsibility.
families.

I have been acutely aware of this trend

The American economy has changed the structure of our

Two incomes are needed to provide the same standard of living, which in the past

required only one wage earner. People are living to a more advanced age requiring greater
need of supportive, medical, physical, emotional and psychological care.
robs people of the ability to care for their elders at home.
huge nursing home complexes.

Our modern world

Here in Newport News there are

WhenI visit I feel a deep sense of warehousing.

has for many years focused on the young, the bright the beautiful.
people valuing the spiritual side of personal development.

Culturally I do not see

Curiously the medical profession

is coming to a place of understanding the worth of treating persons holistically.
some hope arising.

Our culture

So, I do see

Hospitals now generally have some kind of pastoral care program.

the spiritual needs of persons seem to occupy the back seat.

Still

The culture among the older generation is quite different from the culture of the
younger generation.

I find the older generation much more in tune with spirituality.

are possibly more in tune because they are facing their own mortality.
nursing homes culturally value connection with church.

They

The elderly in the

They hunger for pastoral care and

They are open to and look to God to be with them in their pain, isolation, and

sacraments.
suffering.

Tradition
Scripture, Church teaching and custom all place a value on reaching out to others in
need.

The Gospels illuminate for us Jesus’ preferential option toward the poor. The poor

are those persons marginalized in society, women and children, widows and sinners, persons
with disease and psychological problems.
poor in spirit
attention.

Jesus definition of poor includes persons who are

Women and children both at the bottom rung of society were honored with

I recall the Samaritan women at the well.

imagine like a bee to honey.

Children gathered around Jesus, I

The disciples wanted to send them away.

Jesus rebuked the

disciples telling them that the kingdom of God was for persons like these little children.
Jesus was called Rabbi, which means teacher.

Jesus was always teaching in order to

form his disciples into ministers who could effectively continue to spread goods news long
after He was gone.

Jesus sent the disciples out to preach, to teach, to heal just as He

preached and taught and healed.
His name.

He said greater would be the works that they would do in

Inthe New Testament writings and the history of the early Church concern for

the poor, for widows and orphans continued to be present.

Religious communities sprang up

from the desire of believers to follow Jesus in the care all those in need.

I

When, I look at the pastoral project I see how I have followed the example of Jesus.
have used my education and experience to train others to do the ministries that Jesus was
doing when He walked the dusty roads of the Holy Land.

The ministry that the Healing

Ministers of Our Lady of Mount Carmel offer is a ministry of love and care. The project, the
Healing Minister Fall Retreat was an opportunity for ministerial growth and service in a long
tradition of Christian service.
Attending
What do I hear in my account of experience, culture and tradition that should inform
leadership of the group of Healing Ministers?

The Healing Ministers who attended the

retreat are committed compassionate persons.

They feel affirmed by my leadership.

enter into relationships with their whole heart.
Christ in the person’s they serve.
was a new experience.

They

They operate out of a sense of call. They see

They were eager to help me with this project.

The process

They had the greatest difficulty with the reflection on Tradition.

was glad that I had given them a handout with official teaching on Eucharist.

I

Linking their

experience to scripture was equally difficult for them to do. As facilitator I found it
necessary to pull them out of experience back into consideration of Church teaching and
scripture.
Decision
I do intend to offer the material presented at the retreat to those who were unable to
attend.

WhenI do this again I will break it into two separate in-service meetings.

We could

use a full day for both the skill development and the theological reflection components.
Originally, I had proposed a follow-up evaluation of how this project has or has not affected
the quality of pastoral care offered to the persons we serve.

Due to the many unforeseen

problems this meeting did not occur.

1 still feel that it would be useful to see the results the

training and reflection has upon the ministry.

In the Spring I will begin meeting one on one

with each of my volunteers to check in with them concerning their ministry. This feels to me
like an excellent time to have a conversation with individual ministers concerning the
integration of the reflection and training.

I will accompany each Healing Minister on their

rounds. I did this kind of visit last year. I am hoping to see interaction improvement.

Appendix

MAPT Project Proposal
I.

Identify and define a pastoral problem or concern.
This pastoral project shall be based on the established need to train others in the

ministry of pastoral care offered to Our Lady of Mount Carmel parishioners, who are
homebound or institutionalized in nursing homes or convalescent centers. In addition, Our
Lady of Mount Carmel is responsible for the pastoral care of Catholics hospitalized at
Riverside Regional Medical Center.
Our Lady of Mount Carmel Parish has a history of strong pastoral presence and care.
The parish was founded and originally staffed by Carmelite order priests. There were at times
as many as four priests living in community at Our Lady of Mount Carmel. The parish
became diocesan a parish under the leadership of Monsignor McCarron in 1990.

In 13 years

the parish has grown from under one thousand families to over three thousand families.

Our

Lady of Mount Carmel is the largest parish in the Richmond, Virginia diocese. Parish
membership is demographically diverse. The social outreach, spiritual programs, and
weekend liturgies are impressive. Parishioners come from all over the Hampton Roads
There are a number of nursing and convalescent centers within the parish boundaries.
The pastoral care needs of Catholics being cared for in these institutions is the responsibility
of Our Lady of Mount Carmel parish.

Riverside Hospital is one of the largest hospitals in the

area, serves ten to twenty Catholic persons daily. Currently forty homebound senior citizen
parishioners wish to be connected to the sacramental and community life of the parish.

The

sacramental and pastoral needs of these parishioners as well as the other Catholics in these
institutions places increased responsibility on the parish staff. The size of the Parish and the
gap left by the priest shortage necessitates and calls for the sharing of pastoral ministry;

parishioners recognize and accept this reality. This development challenges parish staff
leadership to train others in the ministry of pastoral care.
The pastoral concern is to provide a high quality pastoral visit; recognizing that
pastoral visits are different in nature and content compared to social visits. Pastoral visits
carry an intentionality that social visits do not. Pastoral visits should be moments open to
God’s presence and grace, especially when Eucharist is shared. Pastoral visits are
intentionally focused on the presence of God and the psycho-emotional and spiritual needs of
the person being visited. Prayer, ritual, sacrament, presence, and relationship blend to create
a sacred space where Providence works, lessening isolation, pain, and fear. Providence fills

the space with peace, with hope and the love of God.
John Patton, author and expert in the field of pastoral care and Professor of Pastoral
Theology at Columbia Theological Seminary Decatur, Georgia; reminds pastoral caregivers
that these encounters can be extremely powerful and significant for both caregiver and
receiver (Patton, 1968).
Two basic areas of formation include skill development and ministry reflection.

This

project will enable participants to claim and to name the areas were they lack confidence and
skill. The process will be a ministry to the participants in terms of understanding and
acknowledgment of the value of theological reflection. Through a process of theological
reflection, the pastoral caregivers will recognize the sacredness of God’s presence in their
ministry. The minister will come to understand and experience what it means to be Christ to
one another.

Pastoral care flows out of the theological stance of the caregiver. Persons who

become involved in this ministry call themselves Healing Ministers.

If one is to be a truly

healing minister, one must model with the One who calls us. The primary source ought to be
the life of the greatest healer, Jesus.
Jesus moved from his baptism to ministry, His ministry steeped in compassion. He listened to
the hearts of those He encountered on the way. He spoke words of comfort, insight, healing,
and forgiveness. Engagement in theological reflection gives the Healing Minister the
opportunity to share ministerial insights with each other.
Theological reflection is grounding for greater understanding of the human situation
and ministerial response.

Gerald O’Collins in his book Fundamental Theology, relates that

in every experience or encounter with someone or something, one not only experiences that
object or subject, one experiences oneself in relation to the object or subject. When one does
this, one experiences finiteness and discovers in the experience an ultimate horizon.
Reflection on this horizon, leads to God. The hope engendered in this project proposal is that
participants will recognize that the moments spent in relationship to those served are
moments of great mutual transformative power and healing.
The Healing Ministers from Our lady of Mount Carmel have encounters with persons
marginalized by age, illness, loneliness, pain and suffering.

Ellen Bouchard Ryan, an expert

in the field of psychology, specializes in religion, spirituality and gerontology. Ellen Ryan
writes, “The pastoral worker enters the residents (in the case of a nursing home) world,
working in the here and now to mirror affective behavior, thereby creating a bond. The focus
of pastoral care becomes presence and being, rather that progress and doing”. She adds that
pastoral caregivers must learn how to help persons with dementia to maintain a spiritual
connection to God through feeling-oriented aspects of spirituality and worship. Our Lady of
Mount Carmel Healing Ministers visit persons who have many losses to grieve and a lifetime

of emotional and psychological, experience to carry.

The intentionality of pastoral care

should flow confidently out from theological understanding and reflection.
The Hebrew and Christian scriptures admonish readers to care for the widow, and
pray for the sick. History gives evidence to a long tradition among Christian persons of
caring for the sick, the forsaken, the elderly, and the poor. Most hospitals, in the nation

recognized the integral connection between wellness and the emotional, psychological and
spiritual support of patients as evidenced by the established pastoral care departments with
these institutions.

This knowledge further motivates the parish community to support and to

fund outreach in this arena.
The pastor, the parish staff, and the parishioners of Our Lady of Mount Carmel called
by baptism witness their faith by reaching out to each other. Observation and evaluation of
the existing program of visitation recognized the overall need for ongoing formation of
volunteer pastoral care givers who bring Eucharist and visit homebound or institutionalized
individuals. Up to this point no formal program of formation for these volunteers exists. The
project will gather the group together for an in-depth, discussion and theological reflection on
their service.

II.

Develop a Plan of action response which includes at least one accepted theological
reflection process carried out in interaction with other persons first in the
planning stage, and second, in the interaction with other persons in the
implementation stage

To address this pastoral concern I propose a process through which the following goals and
objectives may be achieved:

Goals and Objectives:
Provide competent pastoral care to persons institutionalized or homebound

>

1.
2.

3.

»

Deepen understandings of Eucharist
1.
2.

»

Identify the qualities of a pastoral visit vs. a social call
Identify skill deficit areas
o Survey Healing Ministers
o Review comments from Healing Minister meeting held throughout the
year
Enhance and/or develop greater skill level amongst volunteers active in the
Our Lady of Mount Carmel Healing Ministry.

Provide instruction concerning Eucharist
Facilitate a theological reflection and sharing on the question
“What does it mean to bring Eucharist?”

Through experience impress upon the members of the Healing Ministry team the
value of theological reflection
1.
2.

Facilitate a discussion regarding their Theological reflection on Eucharist.
Have members evaluate the process in terms of the affect the process has had
in sub-sequent ministry

The Process
Part 1

Survey persons now serving as Healing Ministers concerning skills they would like to
develop. Consult with team leaders around the question of skill development.
Guide the Healing Ministry team leaders in a process of theological reflection around
three questions 1) what makes a hospital, nursing home or shut-in visit pastoral? 2) What
does it mean to bring Eucharist? 3) What talents or gifts do persons in this ministry need?
Use Theological Reflection: Connecting Faith and Life as a guide in designing the
reflection process and facilitating the group. The method of reflection presented in this
book is an adaptation of the model presented by the Whiteheads in their book Method in
Ministry.

This process should surface the qualities of a pastoral visit versus a social call. The
reflection on Eucharist should foster a deeper understanding of Eucharist.

Part II

Using the insights gained through facilitating this process, the evaluative information
previously gathered, outside resources material available on the topic, personal and
professional expertise in pastoral care and counseling, members of the Healing Ministry
team will be gathered together for a day of theological reflection and skill development.
=
=

The morning sessions will focus on skill development for pastoral care visits.
The afternoon session on the topic of Eucharist will include both didactic material
and theological reflection.

Criteria & Method for Evaluation

Session
around
Session
Follow
o

evaluation responses — verbal and written indicating participants’ insights
the question “What does it mean to bring Eucharist?”
observation and form responses indicating participant’s skill level.
up meeting :
Participants can self-evaluate and share how or in what way the training
sessions and the theological reflection on Eucharist did or did not affect their
ministry.
Participants can share their experience using skills rehearsed and or acquired
during the reflection day.

ST MARY-OF-THE-WOODS COLLEGE LIBRARY
ST MARY-OF-THE-WOODS, IN 47876

Original Time Table
May 15, 2003

Submission of Project Proposal

May 30, 2003

Survey — skills needed
Purchase and distribute materials to the team leaders

June 8-14, 2003

Survey material returned
Preparation material for Team Leader meeting

June 15, 2003

Part I of process - Team Leader meeting / Theological
Reflection in Manion Hall

June 21, 2003

Write up Part I findings and documentation

July 24, 2003

all staff meeting and calendar planning
Finalize and confirm time and space for Healing Minister Fall
Retreat -reflection and training day

August

Prepare materials for Part II — training and reflection day

August 12, 2003

Send out letter to Healing Ministry Team

September 18, 2003

Hurricane Isabelle!

September 20, 2003

Part II — Reflection and Training day with members of the
Healing Ministry team.

September 29"

Follow-up evaluation meeting

October — November

Personal reflection, evaluation, and preparation of Project
Report Draft

December 1%

Submission of Project Report Draft

December 30

Submission of the final copy to the course professor

Revised Time Table

May 15, 2003
May 30, 2003

Submission of Project Proposal
Survey — skills needed
Purchase and distribute materials to the team leaders

June 8-14, 2003

Survey material returned
Preparation material for Team Leader meeting

June 15, 2003

Part I - Team Leader meeting / Theological Reflection in
Manion Hall

June 21, 2003

Write up Part I findings and documentation

July 24, 2003

All staff meeting and calendar planning
Finalize and confirm time and space for Healing Minister Fall
Retreat reflection and training day

August

Prepare materials for Part II — training and reflection day

August 12, 2003

Send out letter to Healing Ministry Team

September 18, 2003

Hurricane Isabelle!

October 18, 2003

Part 2 - Healing Minister Fall Retreat - Reflection and Training
day with members of the Healing Ministry team.

November
December

Personal reflection, evaluation, and preparation of Project
Report Draft

February

Submission of Project Report Draft

March

Submission of the final work

Topic and Skill Survey

Being a support to the family ___ Death and Dying: Church teaching
grief support/Companioning through grief and loss

Mid-wife the dying

Communion Rite in Spanish
Encountering Generational and/or Cultural Differences

Anointing of the Sick —last rites- viaticum ___

Sacraments: Eucharist

Evangelism do and don’ts ____
What does it mean to bring Eucharist? ___
Suffering how can I help? __ Community resources for the homebound
Parish social outreach programs ____
Prayer

Praying the psalms ___ Spirituality

Praying with others (conversational prayer) ___
Dementia and Alzheimer’s
Aging process and the developmental tasks of aging persons ___
Listening

Needs Assessment

Creating meaningful rituals ___ Using Music as a tool in ministry ___
Healing touch and Massage _
kok kkk

Please add your own suggestions

Dear Healing Minister,

Enclosed you will find a topic and skill survey.

Your

input via this survey and comments will assist in planning
our in-service gatherings.

Iam interested in knowing what

skills or lecture topics would enhance your ministry. I have
been making note all year of your suggestion which you will
find now part of the survey.

These possibilities are not

exclusive. If you need or would be interested in some topic or
skill not listed please communicate that to me in the
comments area. Please return the survey to the Healing
Minister box in the Sacristy by June 14th.

Thank you so

much for your kind Co-operation and service.

In Providence,

S. Carolyn

Healing Minister Fall Retreat Handout

(Catechism of the Catholic Church)
I. THE EUCHARIST

1324 The Eucharist is "the source and summit of the Christian life."[134] "The other
sacraments, and indeed all ecclesiastical ministries and works of the apostolate, are bound up
with the Eucharist and are oriented toward it. For in the blessed Eucharist is contained the
whole spiritual good of the Church, namely Christ himself, our Pasch. "133]
1325 "The Eucharist is the efficacious sign and sublime cause of that communion in the
divine life and that unity of the People of God by which the Church is kept in being. It is the

culmination both of God's action sanctifying the world in Christ and of the worship men offer

to Christ and through him to the Father in the Holy Spirit."[136]
1326 Finally, by the Eucharistic celebration we already unite ourselves with the heavenly
liturgy and anticipate eternal life, when God will be all in all. [137]
1327

II. WHAT IS THIS SACRAMENT

CALLED?

1328 The inexhaustible richness of this sacrament is expressed in the different names we give
it. Each name evokes certain aspects of it. It is called: Eucharist, because it is an action of
thanksgiving to God. The Greek words eucharistein[139] and eulogein[140] recall the Jewish
blessings that proclaim - especially during a meal - God's works: creation, redemption, and
sanctification.
1329 [145] ...

1331 Holy Communion, because

III. THE EUCHARIST IN THE ECONOMY
The signs of bread and wine

OF SALVATION

1333 At the heart of the Eucharistic celebration are the bread and wine that, by the words of
Christ and the invocation of the Holy Spirit, become Christ's Body and Blood. Faithful to the
Lord's command the Church continues to do, in his memory and until his glorious return,

what he did on the eve of his Passion: "He took bread...." "He took the cup filled with
wine...." The signs of bread and wine become, in a way surpassing understanding, the Body
and Blood of Christ; they continue also to signify the goodness of creation. Thus in the

Offertory we give thanks to the
human hands," but above all as
The Church sees in the gesture
wine," a prefiguring of her own

Creator for bread and wine, [152] fruit of the "work of
"fruit of the earth” and "of the vine" - gifts of the Creator.
of the king-priest Melchizedek, who "brought out bread and
offering. [153]

1334 In the Old Covenant bread and wine were offered in sacrifice among the first fruits of
the earth as a sign of grateful acknowledgment to the Creator. But they also received a new
significance in the context of the Exodus: the unleavened bread that Israel eats every year at
Passover commemorates the haste of the departure that liberated them from Egypt; the
remembrance of the manna in the desert will always recall to Israel that it lives by the bread
of the Word of God; [154] their daily bread is the fruit of the promised land, the pledge of
God's faithfulness to his promises.
The "cup of blessing"[155] at the end of the Jewish Passover meal adds to the festive joy of
wine an eschatological dimension: the messianic expectation of the rebuilding of Jerusalem.
When Jesus instituted the Eucharist, he gave a new and definitive meaning to the blessing of
the bread and the cup.
1336 The first announcement of the Eucharist divided the disciples, just as the announcement
of the Passion scandalized them: "This is a hard saying; who can listen to it?"[158] The
Eucharist and the Cross are stumbling blocks. It is the same mystery and it never ceases to be
an occasion of division. "Will you also go away?":[159] the Lord's question echoes through
the ages, as a loving invitation to discover that only he has "the words of eternal life"[160]
and that to receive in faith the gift of his Eucharist is to receive the Lord himself.
The presence of Christ by the power of his word and the Holy Spirit
1374 The mode of Christ's presence under the Eucharistic species is unique. It raises the
Eucharist above all the sacraments as "the perfection of the spiritual life and the end to which
all the sacraments tend."[199] In the most blessed sacrament of the Eucharist "the body and
blood, together with the soul and divinity, of our Lord Jesus Christ and, therefore, the whole
Christ is truly, really, and substantially contained."[200] "This presence is called 'real' - by
which is not intended to exclude the other types of presence as if they could not be ‘real’ too,
but because it is presence in the fullest sense: that is to say, it is a substantial presence by
which Christ, God and man, makes himself wholly and entirely present."[201]
1375 It is by the conversion of the bread and wine into Christ's body and blood that Christ
becomes present in this sacrament. The Church Fathers strongly affirmed the faith of the
Church in the efficacy of the Word of Christ and of the action of the Holy Spirit to bring
about this conversion.

1376 The Council of Trent summarizes the Catholic faith by declaring: "Because Christ our
Redeemer said that it was truly his body that he was offering under the species of bread, it
has always been the conviction of the Church of God, and this holy Council now declares
again, that by the consecration of the bread and wine there takes place a change of the whole
substance of the bread into the substance of the body of Christ our Lord and of the whole

substance of the wine into the substance of his blood. This change the holy Catholic Church
has fittingly and properly called transubstantiation."[204]
1377 The Eucharistic presence of Christ begins at the moment of the consecration and
endures as long as the Eucharistic species subsist. Christ is present whole and entire in each
of the species and whole and entire in each of their parts, in such a way that the breaking of
the bread does not divide Christ. [205]
1380 [208] and he remains under signs that express and communicate this love:
The Church and the world have a great need for Eucharistic worship. Jesus awaits us in this
sacrament of love. Let us not refuse the time to go to meet him in adoration, in contemplation
full of faith, and open to making amends for the serious offenses and crimes of the world. Let
1391 Holy Communion augments our union with Christ. The principal fruit of receiving the
Eucharist in Holy Communion is an intimate union with Christ Jesus. Indeed, the Lord said:
"He who eats my flesh and drinks my blood abides in me, and I in him."[223]
1394 As bodily nourishment restores lost strength, so the Eucharist strengthens our charity,
which tends to be weakened in daily life; and this living charity wipes away venial sins.
1406 Jesus said: "I am the living bread that came down from heaven; if any one eats of this
bread, he will live for ever; . . . he who eats my flesh and drinks my blood has eternal life and
... abides in me, and I in him" (John 6:51, 54, 56).
1407 The Eucharist is the heart and the summit of the Church's life, for in it Christ associates

his Church and all her members with his sacrifice of praise and thanksgiving offered once for
all on the cross to his Father; by this sacrifice he pours out the graces of salvation on his
Body which is the Church.
1408 The Eucharistic celebration always includes: the proclamation of the Word of God;
thanksgiving to God the Father for all his benefits, above all the gift of his Son; the
consecration of bread and wine; and participation in the liturgical banquet by receiving the
Lord's body and blood. These elements constitute one single act of worship.
1409 The Eucharist is the memorial of Christ's Passover, that is, of the work of salvation

accomplished by the life, death, and resurrection of Christ, a work made present by the
liturgical action.

1410 It is Christ himself, the eternal high priest of the New Covenant who, acting through the
ministry of the priests, offers the Eucharistic sacrifice. And it is the same Christ, really
present under the species of bread and wine, who is the offering of the Eucharistic sacrifice.
1411 Only validly ordained priests can preside at the Eucharist and consecrate the bread and
the wine so that they become the Body and Blood of the Lord.

1413 By the consecration the transubstantiation of the bread and wine into the Body and
Blood of Christ is brought about. Under the consecrated species of bread and wine Christ
himself, living and glorious, is present in a true, real, and substantial manner: his Body and
his Blood, with his soul and his divinity (cf. Council of Trent: DS 1640; 1651).
1415 Anyone who desires to receive Christ in Eucharistic communion must be in the state of
grace. Anyone aware of having sinned mortally must not receive communion without having
received absolution in the sacrament of penance.
1416 Communion with the Body and Blood of Christ increases the communicant's union
with the Lord, forgives his venial sins, and preserves him from grave sins. Since receiving
this sacrament strengthens the bonds of charity between the communicant and Christ, it also
reinforces the unity of the Church as the Mystical Body of Christ.

Healing Minister Retreat:

Eucharist

Eucharist, The Lord’s Super, Holy Communion, Blessed Sacrament,

Center of faith.

In the Early Church Christians came together on a regular basis to pray, to worship and to
celebrate their faith in Christ. They came together around the table for a fellowship meal.
They broke bread and shared a common cup in remembrance of Christ and reenactment of
the last supper.
p.214).

Christian worship evolved from a fellowship meal to a ritual meal (Martos,

This ritual meal was presided over by the leader of the community, the spiritual

shepherd.

The “interpretation of this action as a sacrifice and sacrificial meal grew in

popularity” (Martos, p.214).

The real presence of Christ in the Eucharist is an area of strong

consensus in the early Church as noted in scripture writings, the writings of the fathers and
the testimonies of believers. In 1215 the Lateran council solidified the doctrine of
Transubstantiation and the exclusive sacramental power of the ordained priesthood.

The

reformation leaders challenged the belief in the sacrificial nature of Eucharist and the
doctrine of real presence (Dulles, p.165). The Council of Trent, confronted with Protestant
challenges, especially from Ulrich, Zwingli and John Calvin.

At the Council of Trent, “the

Bishops had to rethink the meaning of the sacrament and come up with a unified Catholic
position.

In doing this the council produced three documents on the Eucharist: one on the

blessed a sacrament, one on the reception of communion, and one on the mass as a sacrifice”
(Martos, p. 246). The council issued an authoritative teaching upholding the doctrine of

transubstantiation. Officially the Catholic Church still recognizes the doctrines of the Council

of Trent as its own. Did this end the debate? Not according to some theologians. In recent
years since Vatican II some theologians no longer speak about the mass as a sacrifice and

have discouraged special devotion to the Blessed Sacrament. I find this a curious

development considering, my experience, my observation, and my knowledge of current
trends and what my Catholic Catechism proclaims as the official teaching of the Church.
Sections, 1373-77, and1413 of the Catechism affirm the doctrine of transubstantiation as

proclaimed at the Council of Trent.

The Catechism clearly speaks about the Eucharist and

the Mass using sacrificial language.

The same is true with regard to the encouragement of

Eucharistic adoration. I think that it is true that for a time Catholics may have neglected the
spiritual enrichment and practice of Eucharistic adoration, the popular lack of practice does
not negate the appropriateness of the action or the Church’s official teaching. Certainly, the
Holy Father has encouraged today’s Catholic to once more reap the spiritual benefit and
grace in worship and reflection. The statistical evidence for lack of acceptance or
understanding among younger Catholics in the pew does not negate the official teaching of
the Church.

Rather the state of belief, acceptance and understanding, merely points to the

inadequacy or inefficiency of our catechetical instruction. Fortunately there are many other
theologians around to help illumine our modern day experience and understanding of sacred
mysteries while helping us to see Eucharist as touching the totality of our Christian
experience.

As theologian Alexander Schmemann so beautifully states, “the Eucharist

cannot be reduced to one ‘moment’ be it the words of institution or the epiklesis (Lat.
Invocation

is the name of a prayer which the celebrant prays that God may send down His

Holy Spirit to change this bread and wine into the Body and Blood of His Son) ...Man was
created for unity, for faith, for offering and sacrifice, for love, for thanksgiving and worship,

and above all for the kingdom, for communion with his Creation”.

This is the message of

Eucharist. The bottom line is the teaching of the Church has not changed.

The Church

maintains continuity with the understandings of the past. I guess the difference really is the

recognition that real presence of Christ in the Eucharist is not limited to the bread and wine.
Christ’s Eucharistic presence can also be experienced in the assembly, in the body of

believers the Church universal. Scripture calls to be conformed to the image of Jesus as his
body. We are the body of Christ. We as members of the body, called to the Healing Ministry
at Our Lad of Mount Carmel serve as His hands, his feet, his heart, his voice his ministers

and witnesses of the Gospel.

This afternoon we will devote to a deeper level of reflection the meaning of Eucharist and the
question, “What does it mean to bring Eucharist?”

Bibliography for Eucharist Talk

Martos, J. (1991). Doors to the Sacred: A Historical Introduction to Sacraments in the
Catholic Church Ligouri, Missouri: Litgouri/Triumph
Schmemann, A. (1988). The Eucharist: Sacrament of the Kingdom Crestwood, NY: St.
Vladimar’s Seminary Press
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City, NY: Doubleday & Company, Inc.

Pastoral Care:

Ministry of Presence and Listening

In the Gospel of Luke, (Luke 4:16-9) Jesus is reported to have proclaimed and
claimed a prophetic scripture from Isaiah, which I believe, exemplifies the call of Healing
Ministers.
The Spirit of the Lord is upon me, because the Lord has anointed me; He has
sent me to bring glad tidings to the lowly, to heal the broken hearted, to
proclaim liberty to the captives and release to the prisoners, to announce a
year of favor from the Lord and a day of vindication by our God, to comfort
all who mourn; to place on those who mourn in Zion a diadem instead of
ashes, to give them oil of gladness in place of mourning, a glorious mantle
instead of a listless spirit. The will be called oaks of justice planted by the
Lord to show his glory. They shall rebuild the ancient ruins. The former
wastes they shall rise up and restore the ruined cities desolate for generations
(NAB, Isaiah 61:1-4)
I see the pastoral care we give as Healing Ministers as a ministry of presence and listening
through which transformative change of healing occurs in the lives of the persons we visit.
The ministry of presence and listening should be happening intentionally, motivated by a
sense of call. John Patton, author and expert in the field of pastoral care and Professor of
Pastoral Theology at Columbia Theological Seminary, calls the counseling offered by a
pastor relational humanness”.
and availability.

Patton says that what the pastor offers is personal presence

These day with the shortage of priests, we who serve as Healing Ministers

are called to offer the same type of personal presence and availability.
form with the persons we visit are special.

The relationships we

We come as parish, in many ways as pastor.

We

bring sacrament. We pray with and for the persons we visit. The presence of God within the

relationship makes the relationship holy and sacred. The listening and responding become
sacred through the presence of God.

I am sure you have felt God’s presence.

I am sure that

all of you do have a sense of the Holy and sacred as you bring Eucharist to those you visit. 1

know, too, that it never hurts to polish one’s ministerial skills. Should we chose to make the
skill of active reflective listening a natural part of the way we relate to others our ministry
will extend into our home, our work places, social gatherings and parish life in general.
Practicing this skill will help us as Healing Ministers to listen in a way that others might not
listen. In my study of pastoral counseling I came across the writings of Eugene Gendlin.

He

wrote, “without being able to listen, to hear, to respond exactly , to help the person share
what is felt, the therapist is actually leaving the client basically alone... Without listening, the
inward sense of the person is not expanded, it remains not only alone, but compressed”. He
goes as far as to say that here can be no relationship when this happens (Gendlin, 1974,
p.215).

Another prominent writer in the field of psychology is Michael Nichole author of

The Lost Art of Listening. Nichole writes, “Few motives in human experience are as
powerful as the yearning to be understood.

Being listened to means that we are taken

seriously, that our ideas and feelings are known and, ultimately, that what we have to say
matters” (Nichole, 1995, p.9). I have seen within many persons, a poverty of the heart not
heard. I think that one of the greatest hurts and or needs of the marginalized persons we visit
is the need to have someone really listen. When a person feels that they have really been
heard, really been listed to, the experience is sacred and transformative.

This does not mean

that the person doing the listening must accept, agree with, or even understand what the
person is saying.

The person does not need to be agreed with. They need to feel that they

have been heard and respected.

I have seen that many times just being able to articulate

freely what is in the mind and heart, brings about in a person a confidence and a power to
accept or to change their inner and outer realities.

The other side of listening is telling an equally transformative method which breaks
down isolation.

The listening we provide brings emotional relief and allows a person to

overcome loneliness.

A few years ago in a theology course I was taking, I had the

opportunity to read Fundamental Theology by Gerald O’Collins.

O’Collins said something

to the effect that in every experience or encounter with someone of something, we not only
experience that object of subject, we experience ourselves in relation to the object or subject.
When we do this we experience our finiteness and discover in the experience an ultimate
horizon.

If we reflect on this horizon, we are lead to God.

those we visit connect with God?

Is this not our motivation to help

In the process of bringing ourselves as Healing Ministers

we too connect with god who is our ultimate horizon. I have witnessed and experienced
repeatedly the heart of pastoral care as a Catholic Healing Minister to be relationship,
listening and Eucharist.

This is why I have called you all here today to practice up on your

listening skills and to reflect on the question of “What does it mean to bring Eucharist?

So,

let us get started.

Bibliography for Ministry of Presence and Listening Talk
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Healing Minister Handout
Open Ended and Closed Ended Questions
(Taken from the Befriender Training Manual)

Open-Ended

Closed-Ended

Open-Ended questions “are those which
require and answered of more that a few
wards or don not prescribe the direction
of conversation. They encourage the
other person to choose from among a
wide variety of possible options and give
as much or as little information as he/she
chooses. A greater portion of the
responsibility for the direction of the
conversation is on the one giving the
information. The more closed the
responses by a listener, the more control
he/she takes. Open-ended responses vary
in degree depending on how much
latitude they allow the person being
listened to.’”

“Closed-ended responses can be either
verbal or non-verbal. They limit a
listener’s response by setting the

Open ended questions are statements or
words which encourage conversation
without directing the conversation.

direction or tone of the conversation,

limiting the listener’s response to a
simple, “yes” or “no” or leaving the
listener wondering if the responder
really wants to hear what he/she has to
say (Befriended manual, VII L.7 TM
127)

Examples of Closed —Ended questions

“Would you like to receive Eucharist
today?”
(This elicits a ‘yes’ or ‘no’ answer)

Examples:

“Did you have a good visit with your
daughter?”
(This colors or biases the person’s
response.)

“How are things going?”
“Really?”

“Where did your daughter go on
vacation?”

“Wow!”

“Say more.”
“I am not sure I understand.”
“What was that like?”
Non — Verbal actions

Good eye contact
Relaxed body posture
Body turned toward the speaker
Facial expression that is
harmonious with the tone of
what is being said
Leaning in

(Befriender Manual, VII L7.9 TM129)

(This response sets the direction of the
conversation

Non-Verbal actions

Looking away
Yawning
Fidgeting
Looking at your watch

(Befriender Manual, VII L7.7 Tm 127-8)

Closing Prayer and Commissioning
(For both the team leader meeting and fall retreat)

Closing Prayer and Commissioning
Leader: God said, “Whom shall I send?”

(Answer when your name is called) “Hear I am! Send me!

Leader: Are you ready to live out your Baptismal call to serve as
a Healing Minister?
Response: Yes
Leader: Are you ready to accept the responsibility of Healing Minister Team leader (or)
Healing Minister (which ever is appropriate)
Response:

Yes, I accept this charge

Leader: Accept then these pins as a sign and token of your
commitment.
“God, bless your servant’s __. Grant them the graces needed to
exercise their ministry as a Healing Minister. May they be a sign
of you providential care to all those they serve.
Together: Fill our hearts with your spirit. Make us instruments
of your peace and healing. Let us shine out as Christ for one
another. In Jesus name we pray. Amen!

HEALING MINISTER FALL RETREAT EVALUATION
Excellent

Good ___ Fair ___ Poor

Discussion was ...... Excellent

Good ___ Fair ___ Poor

Overall presentation

Fair____Poor

Content

vi Excellent

Good

Meeting Space

___Excellemt

Good ___ Fair __ Poor

Process

“

Excellent

Good ___ Fair ___ Poor

Excellent

Time for Reflection

Excellent

Time for Sharing

=~ Fair: Poor

Good:

Good ___ Fair

Do you consider the day well spent? _

Yes

Poor

No

Did we meet the goals and objectives related to S. Carolyn’s project?
Goal: Provide competent pastoral care to persons institutionalized or homebound
3. Enhance and/or develop greater skill level amongst volunteers active in Our
Lady of Mount Carmel Healing Ministry.
The listening skill practiced today was ___ helpful

not helpful ___ too hard

GOAL: Deepen understandings of Eucharist
1.

Provide instruction concerning Eucharist

2.

Facilitate a theological refection and sharing on the question
“What does it mean to bring Eucharist?”

Has your understanding of Eucharist been enhanced through today’s presentation?

yes

no

somewhat

undecided

Instruction & reflection successful in meeting the goals

yes

partially

GOAL: Through experience impress upon the members of the Healing Ministry team the value
of Theological reflection

Do you see the value of this kind of reflection

yes

Comments:

Optional Signature
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