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Preface 

A formal process of conversion to Christianity can be directly traced back to the fourth 

century through the writing of Church Fathers such as Cyril of Jerusalem, Ambrose, and John 

Chrysostom’. Unfortunately, the problem of these converts to Christianity not continuing in their 

journey of faith is just as old. Over the years many people have addressed this problem and have 

come up with various solutions. In fact, the return to an original catechumenate process instituted 

by Vatican II is just one of the many solutions that have been implemented over the centuries. 

Recently, the lengthening of the mystagogy period to one full year and beyond has been one of 

the many programs instituted to assist these neophytes in their journey of faith. 

Having become Catholic myself through the RCIA process in 1983, I have first hand 

knowledge of what this wonderful process has to offer. In fact, I became a RCIA Team Member 

in 1987 and have participated in the program for some 12 years since then. Knowing what the 

RCIA process can do to change someone’s life, I am deeply moved by the conversion process and 

particularly those cases where the conversion is only temporary. By the grace of God, my 

conversion has been permanent, at least so far, and I would like to explore what can be done to 

make this conversion experience permanent for others. 

Therefore, the purpose of this Pastoral Project is to see what can be done to help. I have 

entitled the Project “Beyond Mystagogy” not because the improvements will occur only after 

mystagogy, but rather that the conversion process must continue beyond mystagogy. 

My work here is based on my experience at St. Paul’s parish in Valparaiso, Indiana, a small 

Midwest town with a population of about twenty-five thousand. However, what has been learned  



here will hopefully be applicable everywhere. For, people are at heart the same everywhere, and 

God speaks to all people with the same voice. 

I want to thank the entire MAPT faculty at St. Mary of the Woods College for their help and 

guidance through my studies there. In terms of this pastoral project, I am particularly indebted to 

Marie McCarthy, SP, Ruth Eileen Dwyer, SP, and Fr. L. Bernard LaMontagne my advisor. In 

addition, I own a deep gratitude to Fr. Joseph Pawlowski, our pastor at St. Paul’s, for his coming 

up with the idea of a Beyond Mystagogy project and his assistance in the project. 

Finally, I wish to thank Michael Foster our present RCIA Team Leader for his knowledge, 

patience, and invaluable assistance. 

  

"Edward Yarnold, The Awe Inspiring Rights of Christian Initiation, (The Liturgical Press, Collegeville, 1994).  



Introduction 

The Christian Initiation Process 

Commonly, the process of Christian Initiation of Adults is referred to as the RCIA or Rite of 

Christian Initiation for Adults. While I will discuss the adult Christian Initiation process in detail 

later, let me state here some general concepts concerning the initiation process. First, the term 

RCIA is not entirely correct for describing the conversion process, since the Christian initiation of 

adults is not a Rite, per se. It is rather a series of several connected rites intermixed with several 

periods of instruction and growth that culminate in a grouping of sacramental rites, Baptism, 

Confirmation, and Eucharist, during the Easter Vigil Mass. 

Recently, the translation of the Latin Ordo from Ordo initiationis christianae adultorum to 

“Order” rather than “Rite” has been suggested as more appropriate’. Using the word rite implies 

that the individual or Easter Vigil rites form the basis of the initiation. Nothing could be further 

from the truth. While several rites are used, Christian initiation is in actuality a process of 

conversion, of finding the Lord, of metanoia or changing. 

Since adult Christian Initiation is actually a process, the title Process of Christian Initiation of 

Adults, or PCIA, could be considered as a better way of describing what actually transpires when 

one has a change of heart and finds the Lord. However, since this process is commonly referred 

to as the RCIA, I will use that name throughout this text with the understanding that adult 

Christian initiation is a process or series of steps, which includes several rites. Also, the process 

hopefully does not end with the sacramental rites celebrated during the Easter Vigil Mass. In fact, 

the Easter rites should make the beginning of a new faith life.  



Problem Statement 

As a Eucharistic Minister at St. Paul’s parish in Valparaiso, Indiana, one of my greatest 

pleasures is to give communion at Mass to one of the many men or women who have completed 

our RCIA program at St. Paul’s over the last 12 years. Another feeling that is perhaps even more 

satisfying comes from seeing these former RCIA participants as Lectors, choir members or 

Eucharistic Ministers themselves. For, these people definitely “made it” on their journey from 

being either a catechumen or candidate through the RCIA process to becoming active members of 

the parish. This is one of the goals of the entire RCIA process. 

Nevertheless, what about those people who completed the RCIA process at the Easter Vigil 

Mass and then just simply disappeared? It has been stated that one-half of the people who join the 

Church through the RCIA process end-up leaving the Church’. Why did these people either never 

become active parish members or leave the Catholic Church after completing the RCIA process? 

Furthermore, what can we as either ordained or lay ministers do to help alleviate this problem? 

This is the concern of my pastoral project. 

Background 

New Church members, neophytes, often experience a transition problem going from the tight 

community formed in the RCIA process to the larger community of the parish. A failure to make 

this transition can result in the neophyte not becoming an active member of the larger church 

community. In this case, both the individual and the entire Church suffer. The individual suffers 

since either he or she does not reap the benefits of being a member of the larger Christian 

  

2 william Bruns, Guiding Your Parish Through the Christian Initiation Process, (St. Anthony Messenger Press, 

Cincinnati, 1993), p 6. 
3 personal conversation with Fr. Edward Kennedy on Thursday, April 29, 1999. 
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community in his or her journey of faith. Likewise, the Church suffers since it loses a potentially 

active partner to “assist” in the community of faith. 

Also, what about those people that joined the Church initially after completing the RCIA 

process, and then, left the Church? What causes these people to leave the Catholic Church? 

Furthermore, what can be done to help them in their journey of faith? Why did they leave? Was 

their formation insufficient or was the Church less than they expected? A lack of sufficient faith 

formation in the RCIA process has been cited as a cause for neophytes leaving the Church®. 

Conversely, one could ask, what causes certain neophytes to become extremely active in the 

parish becoming lectors, choir members, RCIA team members, Eucharistic Ministers, members 

of the parish council, religious or ordained ministers? Is there something that we in the RCIA 

process can do to increase retention and activity in the parish of neophytes? Finally, how could 

the RCIA process be improved to meet the objective of continued faith grow and activity in their 

local parish? 

Let us first ask, what is actual the magnitude of this problem at St. Paul’s parish? Based on 

my own personal observations, it appeared that only about one-third of the RCIA neophytes make 

the transition from the RCIA to becoming permanent members of the parish. Others have stated 

that as high as fifty-percent of those entering the Church through either the RCIA process leave 

the Church’. Members of our 1998/1999 RCIA team’ questioned these numbers thinking the 

number of active parishioners to be larger. (A list of the members of the 1998/1999 RCIA team is 

given in the attachments as Appendix I.) As such, the first objective of this pastoral project would 

be to determine the fraction or number of RCIA participants who appear to become active parish 

  

: Personal conversation Fr, Joseph Pawlowski, February 8, 1999. 
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members. This would then define the magnitude of the problem. 

Next, we must consider the RCIA process itself. Several items in the literature have already 

addressed this need for assistance in transition from the RCIA to the parish’. However, this 

adjustment problem has in general been dealt with by enhancing, strengthening, and/or increasing 

the length of the already existing Mystagogy portion of the RCIA program. Since the intended 

function of the Mystagogy period is to further “unfold the mysteries” of the church, one possible 

solution would be the formulation of a new stage or period specifically formulated to affect the 

transition between the RCIA community and the parish community. Another solution would 

entail enhancing and perhaps increasing the length of the entire existing RCIA process at St. 

Paul’s. 

Rather than just concentrating on the end of the RCIA process, I felt that the entire process 

should be evaluated and improved as deemed necessary. This paper formulates such a program 

entitled “Beyond Mystagogy.” 

Paper Overview 

This paper is divided into nine chapters. Chapter 1 deals with my own personal conversion 

experiences culminating with becoming Catholic through the St. Paul’s RCIA process in 1983. 

The second chapter presents a brief overview of the RCIA process and a description of the 

existing RCIA process at St. Paul’s parish. Chapters 3 and 4 concern reflections on the existing 

program. Specifically, Chapter 3 covers various meetings, theological reflections, and discussions 

on the process while chapter 4 contains scriptural and theological perspectives. 

  

® RCIA Team meeting, March 15, 1999. 
7 william Bruns, Cenacle Sessions: A Modern Mystagogy, (Paulist Press, New York, 1991), pages 9-10. 
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Next, Chapter 5 presents the recommended changes to be made in the RCIA process at St. 

Paul’s. Along this line, Chapter 6 describes the “new” actual 1999/2000 RCIA process at St. 

Paul’s. Subsequently, the results of these changes in terms of a continued journey of faith are 

discussed in Chapter 7 and Chapter 8. Lastly, in Chapter 9 conclusions from the project and 

recommendations for further improvements are presented. 

 



Chapter 1 

Background —Reflections on the Conversion Process 

Introduction 

The first topic for consideration in this chapter is the process of Christian Initiation of Adults. 

This process is commonly referred to as the Rite of Christian Initiation of Adults or RCIA. The 

RCIA process represents the way that either non-baptized persons, known as catechumens, or 

previously baptized persons, known as candidates, are presently initiated into the Roman Catholic 

Christian tradition. 

The Church has recently restored an adaptation of the ancient catechumenate that was 

prevalent in the second to fifth centuries. This restoration occurred on December 4, 1963, when 

the Second Vatican Council issued the Constitution on the Sacred Liturgy (Sacrosanctum 

Concilium): 

The catechumenate for adults, comprising several distinct steps, is to be restored and brought 
into use at the discretion of the local ordinary. By this means the time of the catechumenate, 
which is intended as a period of suitable instruction, may be sanctified by sacred rites to be 
celebrated at successive intervals of time. 
(Constitution on the Sacred Liturgy, 64) 

However, it was not until January 6, 1972 that the rites were issued for general use in Ordo 

initiationis christianae adultorum. An official English translation of the rites, Rite of Christian 

Initiation of Adults, appeared for use in 1974, and subsequently was approved by the National 

Conference of Catholic Bishops United States of America on November 11, 1986 along with 

thirty-seven statutes specific to the United States. The rite was then confirmed by the Apostolic 

See by decree of the Congregation for Divine Worship on February 19, 1987 (Prot. N. 1192/86).  



Publication and use of the Rite of Christian Initiation of Adults in the United States 

commenced on July 1, 1988. From September 1, 1998, forward the use of the Rite of Christian 

Initiation of Adults became mandatory in all dioceses of the United States of America. No other 

English version of the rite may now be used. 

In form of a background, the next topic will be the overall defined structure of the RCIA 

process as defined in these documents. This structure forms the basis of the St. Paul’s and all 

other RCIA processes in the United States. 

Overall Structure of the Initiation Process 

As specified in the Rite of Christian Initiation of Adults’, the initiation process for adults 

consists of four periods of inquiry and growth interspersed with three rites of passage. An overall 

outline for the Christian Initiation of Adults is given in Table I entitled “Outline for Christian 

Initiation of Adults” which appears below. 

  

8 National Conference of Catholic Bishops, Rite of Christian Initiation of Adults; Study Edition, (Catholic Book 

Publishing Co., New York, 1988). 
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OUTLINE FOR CHRISTIAN INITIATION OF ADULTS? 

  

1. PERIOD OF EVANGELIZATION AND PRECATECHUMENATE 

This is a time of no fixed length for inquiry into the faith. 

  

2. RITE OF ACCEPTANCE INTO THE ORDER OF CATECHUMENS 

This is a liturgical rite, normally celebrated on some fixed date, marking the 

beginning of the catechumenate proper. 

  

3. PERIOD OF THE CATECHUMENATE 

This is the time for the nurturing and growth of the catechumen’s faith and 

conversion to God. 

  

4. RITE OF ELECTION OR ENROLLMENT OF NAMES 

This is a liturgical rite, normally celebrated on the Fist Sunday of Lent, by 
which the Church formally ratifies the catechumen’s readiness for the 
sacraments of initiation. The catechumens, now called the elect, also express 

their willingness to receive these sacraments. 

  

5. PERIOD OF PURIFICATION AND ENLIGHTENMENT 

This covers the period of Lent and marks a time of reflection, intensely 
centered on conversion, marked by celebration of the scrutinies and 

preparation for the rites on Holy Saturday. 

  

6. CELEBRATION OF THE SACRAMENTS OF INITIATION 

This is the liturgical rite, usually integrated into the Easter Vigil, by which the 
elect are initiated through baptism, confirmation, and eucharist. 

  

7. PERIOD OF MYSTAGOGY OR POSTBAPTISMAL CATECHESIS 

This is a time, usually the Easter season, for a further unfolding of the 
mysteries. The newly initiated experience being fully a part of the Christian 

community.     
  

  

9 Based on a table from the National Conference of Catholic Bishops, Rite of Christian Initiation of Adults; Study 

Edition, (Catholic Book Publishing Co., New York, 1988), page 16. 
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An Overview of the RCIA Process 

As shown in the previous outline, the RCIA process consists of four periods of enlightenment 

and instruction interspersed with three rites. The first period is the “Period of Evangelization and 

Precatechumenate.” This is a period of primarily evangelization and inquiry into the faith. Here 

people learn about the Catholic Christian faith through questioning, discussion, and studying the 

Gospel. This period can take from a few months to several years depending on the individual. 

If the individual experiences the beginnings of spiritual life and if the fundamentals of 

Christian teaching have taken root, then the person continues in his/her conversion and becomes a 

catechumen through the “Rite of Initiation into the Catechumenate.” From this time on, the 

catechumens are joined to the Church. If a catechumen dies, he or she receives a Christian burial. 

This Rite is followed by the “Period of the Catechumenate” which is primarily a period of 

instruction and growth in the Catholic faith. Here, through the sharing of Scripture, discussions, 

and specific instruction, the catechumen gains a more detailed knowledge and deepening of the 

faith. In addition, the catechumen becomes for the first time part of the Christian community and 

begins to for an identity with the RCIA group and the church. This period varies in length from a 

few months to years depending on the individual. 

Once the catechumen has formally decided to receive the rites of baptism, confirmation, and 

Eucharist, he or she celebrates the “Rite of Election” and becomes one of the elect. The “Rite of 

Election” normally takes place on the first Sunday of Lent. This is then followed by the “Period 

of Enlightenment” which continues through Lent. In fact, the origins of Lent can be found in the 

original catechumenate conversion process. This is a period of reflection and a deepening of faith. 

While the earlier periods dealt largely with instruction, discussions, and questions, this “Period of 
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Enlightenment” deals with spiritual growth in the faith and preparation for reception of the Easter 

Vigil rites. 

The “Rite of Initiation” takes place during the Easter Vigil Mass and consists in the rites of 

Baptism, Confirmation, and First Communion. This is the culmination of the RCIA process, but it 

is not the end of the elect’s journey of faith. The “Rite of Initiation” is followed by the “Period of 

Mystagogy.” This is a time of the unfolding of the mysteries, a time of understanding the faith, 

and what has transpired through the RCIA process. It is also a time for moving from the relatively 

small, well formed, RCIA group into the parish. This period is specified by the Bishops as being 

one year in length; however, due to local conditions it is often conducted during the season of 

Easter ending on Pentecost. 

My Personal Conversion Process 

Now that we have an overview of the RCIA process, I would like to expound on my personal 

conversion process. My “history” of the process is based on personal experience over some 

roughly fifteen year’s involvement, one way or another, with the RCIA process. It started with my 

becoming Catholic at St. Paul’s in the Vigil Mass in 1983 and has continued with my becoming a 

Team member of the RCIA group in September of 1987. Interestingly, this is in the same period 

that the RCIA process became introduced in the United States. 

The 1982/1983 RCIA process at St. Paul’s was actually my third attempt at converting to the 

Roman Catholic Christian tradition. A review of these two other attempts on my part, one in 1971 

and the second in 1976, I think will bring to light some of the best points of the RCIA process and 

serve as a good backdrop to an analysis of a RCIA program.  



Actually, I have always been “Catholic” per se. I was brought up in the “high” Episcopal 

Church by my mother and was baptized at about the age of seven in an Episcopal Church in 

Birmingham, Michigan. My father was Methodist, and I never once saw him set foot in a church 

of any denomination. When I was about ten years old, we moved to a suburb of Chicago, and I 

became a very active member of St. David's Episcopal Church there. I was confirmed and 

received my First Communion there. In addition, I was an acolyte for more than eight years, an 

active member of the youth group, and had at one time even contemplated being an Episcopalian 

priest. 

As you can see, I had a very strong faith in my younger days. In spite of this, like many other 

people, including C. S. Lewis'’, my faith went through a period of “re-evaluation” while I was in 

college. When I first started college, I continued to be very active in the local Episcopal Church 

there. However, sometime in my sophomore year, I just drifted away from the Church. (“Wise 

Fool” certainly does seem like the correct definition for sophomore doesn’t it?) From this time 

forth, the only time I attended the Episcopal Church was at home with my mother for many years. 

During my senior year, I started dating a Catholic girl (interestingly from St. Mary-of-the- 

Woods) who later became my wife. Not long after we met, I found myself going to Mass with her 

and completely enjoying it! The Catholic mass really wasn’t that much different from the 

Episcopal one, and I quickly felt at home in the Catholic Church. Another thing that helped is the 

changes instituted by the Second Vatican Council. This was in early 1969, and Folk Masses were 

in vogue then. I tell you the singing at the chapel at St. Mary’s in Terre Haute, Indiana, by all the 

young girls is something I never will forget. It was then, and for that matter, still is beautiful! If 

the Mass had been in Latin, with “conventional” songs, I do not think I would have been so  



immediately attracted to the Catholic Church. While I was familiar with a ritualistic Mass being 

raised “high” Episcopal, as a college student and young man, there is no substitute for beautiful, 

heart rending, contemporary music. 

My wife and I decided to get married when she finished classes in December of 1971. If 1 

recall correctly, at this time, one did not have to convert to marry a Catholic, but you had to under 

go some instruction and agree to raise your children catholic. During this instruction with a young 

priest that I very much liked, I started for the first time to consider becoming Catholic myself. 

Either I was not very determined in my desire to change or perhaps the time just was not right. 

Anyway, whatever the reason, after few weeks of individual instruction and memorizing the 

Baltimore Catechism and I gave-up my conversion ideas. 

My next attempt at conversion came a few years later around 1977. We had just moved to our 

first house and a new parish and for some reason that I will explain shortly, I decided to give 

conversion another try. We had gone to Easter Vigil Mass at the cathedral in Chicago and this 

was a very memorable event for me. I can still see Abraham with his son Isaac on the altar ready 

to kill him, and I can see and hear Paul pacing back and forth in the front of the church giving his 

personal statements on faith. Most importantly, I can still see all those people in their white robes, 

those becoming Catholic that night. I do not recall the baptism that much, but I do remember the 

confirmation and first communion of the candidates. Finally, I remember the homily that night 

about how this was the way the original Christians joined the Church all those years ago. 

Again, it was individual instruction, but the older priest was not as personable as the younger 

man on my first attempt was. I gave it a much better try this time though, “religiously” 

  

°c. s. Lewis, Surprised By Joy: My Early Life, (Harcourt Brace & Company, San Diego, 1955). 
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memorizing my Catechism and having some excellent discussions with the priest. Nonetheless, 

the outcome was the same as on my first attempt. Perhaps the time was not right, or more 

importantly, perhaps the environment was not correct. I do not know, but I did continue to 

regularly attend Mass with my wife during this time. 

My third and last conversion attempt came in 1982/1983. I do distinctly remember the reason 

for starting this time. It was our children. They were born in April of 1979 and June of 1981. My 

son, the older child, was nearing time for first communion; and, in addition, I was getting 

uncomfortable (and rather obvious, I might add) not going up for communion myself. My wife 

and all the other people would leave, and I would just kneel there with the kids. Although, neither 

of them had said anything, it just did not see right for me to stay there, by myself. Subsequently, 

one Sunday there was an announcement for the upcoming RCIA group to start in September of 

that year. It seemed like the thing to do, so I decided to give it another try. Little did I know how 

different it would be for me. 

I cannot remember the details of the welcoming dinner. All I can remember is how much I 

liked the people and our Deacon, John Roscoe, who was running the program. He was a “normal” 

person, although somewhat older than I, who was an engineer like me working in a Steel Mill, just 

like me. In addition, he had “found the Lord” being a convert himself many years ago. When we 

were leaving John said, “Why don’t you come back just one more week and give it a try? So, 1 

did. The second week was even better! I met the Team members and the rest of the people in the 

RCIA group that year, who were wonderful, and friendly. In addition, since I was talking to 

people like myself, 1 felt very free asking questions and finding out about the Catholic Church. 

During this time, I also became very close to our small group leader who fielded most of my 

questions. I asked many questions about the Catholic tradition and most of them were not very 
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nice or very easy to answer. Looking back, I feel sorry for him and the endless problems I must 

have caused. Now, as a Team Member myself, when catechumens or candidates apologize for 

asking to many question, I just say, “Boy, you should have heard me! I just drove everybody 

crazy!” 

In retrospect, I can see the formation that was taking place and how I now belonged to a 

group. I was a member of the parish for the first time in many years. It was a good feeling. So, 

without hesitation, I kept coming back for just one more week. In fact, 1 looked forward to 

Monday nights and talking with my newfound friends. The Rite of Acceptance was also a 

memorable experience for me. However, perhaps the most meaningful part occurred the next 

week at work. While at lunch at the main cafeteria, a friend of mine from work came up, put his 

arm around me and said, “Say Bob, I saw you up front at church yesterday and I think what 

you're doing is just great! I will be a pleasure to have you as a member of the parish.” I can not 

tell you what this meant to me. You do not get this type of response from friends when you are 

taking private instruction. Likewise, you do not get a feeling of community and belonging in a 

small room with one other person. What a difference the group or “community” of the RCIA 

makes. 

I also recall my interview with Deacon John before the “Rite of Election.” He asked me, why 

I wanted to join the Church? I no longer thought that it was because of my children or my wife. In 

addition, I was not thinking about waiting by myself during communion. I wanted to be a full 

member of the Church; and, most importantly, I wanted to partake in the Body and Blood of 

Christ. I had gone for too many years without Him. When I told John this, he smiled and said that 

he knew I would say something like this.  



I continued with the program and became a “real” Catholic during the Easter Vigil Mass in 

1983. My wife’s entire family came and I particularly remember the pure joy in the eyes of my 

father-in-law. My father had recently passed-away and my Mother and sister did not want to 

come. Neither of them would “ever set foot in a Catholic Church!” If only they knew how similar 

the Catholic and Episcopal Church where! And, for that matter, how similar Christians are. 

Well, so much for my conversion story. In 1987, I became an Eucharistic Minister. This was 

something I always wanted to do dating back to my many years as an acolyte in the Episcopal 

Church. In addition, I joined the RCIA Team so that I could share my discovery with them. 

 



Chapter 2 

The Existing RCIA Process at St. Paul’s 

Introduction 

Before contemplating any changes to the St. Paul’s RCIA process, it is necessary to have an 

understanding of the then existing RCIA process. The RCIA process started at St. Paul’s in 

September of 1979 with the first Vigil Mass celebration being in 1980. St. Paul’s was the first 

parish in the diocese to have a RCIA process and served as the guide for future groups in the area. 

The program has been steadily modified and improved since its inception at St. Paul's. 

However, for this project, the format of the RCIA process for 1998/1999 period will be cited as 

an example of the entire process. The existing RCIA process is a “school year” based program 

beginning in September of one year and ending in late May or early June of the next. In general, 

the St. Paul’s RCIA process follows the “standard” specified RCIA process. The only possible 

exception being a mystagogy period, which ends at Pentecost, rather than continuing for one full 

year as recommended by the US Council of Bishops. 

Overview of Existing RCIA Process 

The process is divided into the standard periods as defined by the Council of Bishops. These 

include first the pre-catechumenate or inquiry period that runs from September until the first 

Sunday of Advent. Ideally on the first Sunday of Advent, although sometimes later due to 

scheduling conflicts, the “Rite of Initiation into the Catechumenate” is held at the main 9:30 AM 

Sunday Mass. There are weekly meetings from 7:00 PM to 9:15 PM every Monday night with the 

exception of Christmas and New Year’s weeks. There is a “Breaking Open of the Word” on  



Sundays at the 9:30 AM mass from the beginning of Advent until Easter. 

The “Rite of Initiation” is followed by the catechumenate period, which lasts until the first 

Sunday of Lent. On the first Sunday of Lent, the “Rite of Election” is celebrated both at the 

parish church by a “Rite of Sending” and then by the bishop at the diocesan cathedral. This 

begins the “Period of Enlightenment.” Then, scrutinies are held on the prescribed second, third 

and fourth Sundays of Lent. 

The “Rite of Initiation” at the Easter Vigil Mass starts at 7:30 PM on Saturday night and 

normally lasts for one-and-one-half to two hours. There are a total of seven readings: five Old 

Testament, Paul’s letter, and the appropriate Gospel. Following this there is a roughly five to 

seven week “Period of Mystagogy” running until roughly Pentecost. Normally, the yearly 

program ends before Memorial Day. Although, if Easter is late, it may run until the first week of 

June. There are then no RCIA activities until the following September. 

Background and Cultural Information 

The RCIA program is presently run by Mike Foster who is in the final stages of becoming a 

Deacon in the Diocese of Gary. Generally, 10 to 12 team members assist in the meetings and in 

making plans or arrangements. Over my twelve years of experience, the RCIA has had anywhere 

between five and twenty-two people that have completed the program. An average group would 

be twelve people with three catechumens and nine candidates. Valparaiso is a predominately 

Lutheran city with the result that most of the candidates are Lutheran, though we have had non- 

Christian participants from various eastern religions as well as representatives of other Protestant 

denominations. 

St. Paul’s parish is rather large, containing some 2,500 families and about 7,000 parish 

we  



members on the books. As such, our twelve-member RCIA group would not be considered 

particularly large. St. Paul’s is the only Catholic parish in the city of Valparaiso proper, which 

accounts for its large size. 

Concerning the area culture, Valparaiso is a small “bedroom” community located in 

Northwest Indiana about 40 miles south east of Chicago. The population is approximately 25,000 

people being almost entirely white middle class. Valparaiso was originally a farming town and is 

the county seat of Porter County. Over time, due to the heavy industry in Northwest Indiana, 

Valparaiso has become more of a home for managers in the area’s steel mills and other industrial 

plants. Recently over the last five years, an increasing number of commuters from Chicago have 

moved to Valparaiso due to lower priced houses and lower taxes than the Chicago area. Finally, 

the “country” atmosphere has great appeal to many metropolitan families. The school system in 

Valparaiso is also rated highly which is another reason for metropolitan appeal. 

Details from the 1998/1999 RCIA Program 

The following outline gives by date a Sunday by Sunday list of subjects and rites: 

 



09-14-1998 
09-21-1998 
09-28-1998 
10-05-1998 
10-12-1998 
10-19-1998 
10-26-1998 
11-02-1998 
11-09-1998 
11-16-1998 
11-23-1998 
11-30-1998 
12-07-1998 
12-13-1998 

12-14-1998 
12-21-1998 

Schedule, 1998-1999 
Order of Christian Initiation for Adults 

Parish of Saint Paul, Valparaiso, Indiana 

Period of Inquiry and Precatechumenate 

Welcoming 
Questions About Catholicism 

Life Stories; Why Did You Come? 

Prayer 

Sacred Scripture 

Revelation: Scripture and Tradition 
Jesus: Human and Divine 
Salvation 

Trinity and Holy Spirit 

The Church / Church History 

Liturgy / Tour of the Church 

Advent Themes 

Mary, Mother of God / the Saints 

Rite of Entrance into the Catechumenate and Rite of Welcome of 

Candidates 

Period of the Catechumenate 

The Sacraments 
Sacraments of Baptism and Confirmation 

Christmas Recess - Scripture-breaking sessions continue on Sundays. 

01-04-1999 
01-11-1999 
01-18-1999 
01-25-1999 
02-01-1999 
02-08-1999 
02-15-1999 

02-21-1999 

02-22-1999 
03-01-1999 
03-02-1999 
03-08-1999 

Sacrament of Eucharist 

Sacrament of Reconciliation 

Sacrament of Anointing 
Vocations: Sacrament of Matrimony 

Vocations: Sacrament of Orders 

Christian Morality 
Social Justice, Peace, and Life Issues 

Rite of Sending Rite of Election 

Period of Purification and Enlishtenment 

Liturgy: Temptation 
Liturgy: Walking in the Light of Faith 

First Scrutiny 

Liturgy: Changing our Hearts / Presentation of the Creed 
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03-09-1999 

03-15-1999 

03-16-1999 

03-22-1999 

03-29-1999 

Holy Week 

Period of Mystagogy 

04-05-1999 

04-12-1999 

04-19-1999 

04-26-1999 

05-03-1999 

05-10-1999 

05-17-1999 

Second Scrutiny 

Liturgy: Receiving Sight / Presentation of Our Father 

Third Scrutiny 

Liturgy: Passover Celebration: Dying and Rising in Christ 
Liturgy: Reconciliation / Practice for Easter Vigil 

04-03-1999 Easter Vigil and the Sacraments of Initiation 

Greater Joy than Ever: Sharing the Vigil Experience 

Resurrection Life 

Evangelization 

Lay Ministry and Parish Activities 

The Catholic Church in the United States and the World; 

Planning a Mass 

Mass of the Neophytes 
Pentecostal Dinner and Celebration 
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‘Come and See’ is the base text for the program with the specified “Updates” being 

assigned as required. The sessions are not Lectionary-based with scripture readings only being 

discussed during the “Breaking Open of the Word” on Sundays after 9:30 AM Mass starting in 

Advent. Each Monday night meeting is highly structured and well organized. Meetings always 

open with prayer of various formats, and then, vary depending on the phase of the process. The 

opening is normally followed by a brief question and answer period during which questions from 

either general interest, the last week, or the Sunday Lectionary sessions are considered. Needless 

to say, during the inquiry period, open questions comprise a large and variable part of the 

meeting. (I say variable since the entire night might be spent answering questions if there were 

enough of them.) 

Breaking Open of the Word starts on the First Sunday of Advent and continues until the 

Easter Vigil Mass and the format follows. First, there is a short Sending Rite following the 

petitions at which time the RCIA group leaves. Before the Mass, the Team Leader for the day has 

setup one of the various church rooms for the session. The Team Leader carries out the 

Lectionary and leads the group to the specified room. Next, there is an introductory prayer that is 

followed by a reading of the day’s gospel. After the reading, there is a group discussion of the 

gospel. As necessary, the Leader either asks questions of the group or brings up points to enhance 

the discussion. Finally, there is closing prayer and the group adjourns for the day. Generally, the 

entire session lasts about one-half hour and ends concurrently with the Mass. 

The major portion of both the inquiry and catechumenate sessions is spent with prepared 

instruction on a specific topic. Normally, there is a short period of discussion followed by 

breaking into smaller unassigned groups where each small group answers specific discussion 

  

1 Karen Albertus, ‘Come and See, (St. Anthony Messenger Press, Cincinnati, 1995). 
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questions during a 10 to 15 minute period. Then, each group presents their answers to the entire 

group. A longer period of instruction and a question and answer period then follow this. Each 

meeting ends with appropriate closing prayers. As stated previously, the typical night starts at 

7:00 PM and concludes on or before 9:15 PM. The ending time is strictly adhered to since many 

of the younger people have children and have to worry about baby sitters and such. 

The inquiry and catechumenate sessions are quite similar in structure. However, the “Period 

of Enlightenment” is quite different. Here, each of the sessions is completely comprised of 

different paraliturgies. The “Period of Mystagogy” also has a unique meeting structure. Each 

Monday night session is different depending on the topic or theme for that week. For example, 

the first Monday after Easter is spent entirely in reflection on the Vigil Mass and the sacraments. 

One meeting is normally spent preparing a special RCIA mass, and, subsequently, one meeting 

starts with celebrating this Mass of the Neophytes. This replaces the Sunday during Easter season 

Masses of the Neophyte. Typically, the Mystagogy period ends in late May or Early June, 

depending on when Easter falls. In the 1998/1999 season, Easter was early so that the final 

meeting and celebration was held on May 17, 1999. 

Conclusion 

In conclusion, the present St. Paul’s RCIA process is school year based starting in September 

and ending in May or early June with a roughly seven week Mystagogy period. The inquiry and 

catechumenate sessions consist almost exclusively of prepared instruction and are not Lectionary 

based. The sessions during the “Period of Enlightenment” are all paraliturgies and during 

mystagogy, each meeting is different depending on the topic or theme that week.  



Chapter 3 

Past Performance — The Ten Year Survey 

Introduction 

In order to evaluate the “success” of the existing St. Paul RCIA process in terms of continued 

spiritual growth of its participants; a ten-year study was performed on those who had completed 

the RCIA process at St. Paul’s parish. This study idea came from the initial RCIA team interview 

that will be discussed later in the Chapter on “Meetings and Interviews.” The first step of the 

study concerned simply collecting data and determining the size and makeup of the ten yearly 

groups. The second, and perhaps more difficult step, involved determining the present faith 

“standing” of the various persons involved. In order to obtain this information, a survey form was 

generated and filled out by various RCIA team members. Finally, an analysis was made of this 

data in an attempt to determine the fraction of participants that appeared to continue in their 

journey of faith and what might influence or effect the outcome. 

Data Collection and Yearly Summary Results 

In order to conduct this analysis, a database was established using all available personal and 

RCIA Team records. The analysis started with the 1989/1990 RCIA group and concluded with 

the 1998/1999 group, giving ten groups over a ten-year time span. A sample interview form is 

given as Attachment I at the end of this chapter. The following Table I entitled “RCIA Ten Year 

Summary” summarizes the results for the last ten RCIA groups. As can be observed in Table I, 

there were 122 people involved in the RCIA process over the ten-year period. Dealing in round 

numbers, the average year had 12 people with three catechumens and nine candidates. The 

smallest RCIA group was in 1996/1997 with only five participants with all of them being 
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candidates. The largest group was in 1994/1995 with some twenty-two people consisting of seven 

catechumens and fifteen candidates. For a parish of about 7,000 people, this would represent 

approximately 1.7 RCIA participants per 1,000 parishioners ranging from a maximum of 

3.1/1,000 parishioners in 1994/1995 to 0.7/1,000 in 1996/1997. Unfortunately, I presently do not 

know what a representative or expected number should be for a given parish. Although, logic 

would dictate that 1.7 people in the RCIA process each year per 1,000 parishioners is a smaller 

than expected number. 

Table | - RCIA Ten Year Summary 

Year Catechumen | Candidate |Grand Total] No./1,000 

1989/1990 8 11 1.6 

1990/1991 15 18 2.6 

1991/1992 12 14 2.0 

1992/1993 b 6 0.9 

1993/1994 8 10 1.4 

1994/1995 15 22 3.1 

1995/1996 10 13 1.91 

1996/1997 5 5 0.7 

1997/1938 2 8 ¥.] 

1998/1999 10 15 2] 

Grand Total 9 17.4 

Average 9.1 1.7 
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On Going Faith Determination and Analysis 

Next, in order to evaluate the present on going faith position of the 122 RCIA participants, a 

detailed survey was made of the RCIA Team members. A form (given as Attachment I) was 

provided to each team member; and then, they either singly or with the assistance of others 

indicated the present status of the participant. The survey data sheet was arranged by year and 
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then by type either catechumen or candidate. Since a large number of participants in the RCIA 

process may have moved, this was the first consideration. In addition, depending on how soon the 

person moved after completing the RCIA process, the Team member or members would assess 

the participant’s state when they left. In terms of the participants “status,” there were two 

categories selected. The categories being first “Attends Mass” and second “Activities.” These 

terms are defined as follows. “Attends Mass” means that the previous RCIA participant was 

observed by the Team member or several Team members as “regularly” attending Mass at St. 

Paul’s. This is a subjective call on the part of the Team member or members where “regularly” 

meant that the participant was frequently or “regularly” seen attending Mass. It was important to 

get the input of several Team members for each participant, since there are fives Masses each 

week and people do attend different Masses. In some cases, this decision could be made before 

the RCIA participant moved from the parish. In this case, the Team member or members were 

told to “check” both “Moved” and “Attends Mass.” Those persons that moved before this 

determination could be made were excluded from further analysis. In addition, unfortunately, two 

of the 122 RCIA participants died during the ten years. If a continuing faith determination could 

be made before their death, this was done. These parties were eliminated from further analysis 

when a status before their death could not be formulated. 

The next selection on the survey was “Activities” which means that the previous RCIA 

participant basically did more than just attend Mass and participated in at least one parish 

activity. Included here were various parish social activities, liturgical activities, as well as further 

faith growth through either ordination or entering religious orders. [To give a few examples, one 

of the RCIA participants left St. Paul’s to join a Carmelite Order taking her vows in August of 

1999. Another became a parish council member. One man was president of the Mens' Club before 

.30:-  



he even became Catholic! Several people who completed the RCIA process became Team 

members themselves.] In fact of the ten 1998/1999 Team members, six entered the Church 

through the RCIA program as did the RCIA Team Leader. 

Another interesting statistic came from are RCIA Team Leader who is presently in the 

process of becoming a permanent deacon in the Diocese of Gary. Presently, eleven people are in 

the diaconate program. Of these eleven people, six, over one-half, entered the Catholic Church 

through the RCIA process! This certainly speaks highly for the RCIA process and the ongoing 

faith of its members. 

If a previous RCIA participant neither had moved from the area nor was seen either attending 

Mass or participating in parish activities, then this party was deemed “inactive.” Some previous 

participants ended up with no rating. This occurred in two primary cases. First, some participants 

of the RCIA program were simply “lost.” The Team members, myself included, did not know if 

the participant moved or simply never went to church. Second, for the 1998/1999 RCIA group, it 

was too early to made a definitive decision on some of the members. 

The following Table II entitled “Survey Results Summary” contains a summary by group of 

these results. 

 



Table ll - Survey Results Summary 
  

Year No. Of 

People 

Moved Died Inactive Attends 

Mass 

Active in 

Parish     

1983/1930 

1990/1991 

1991/1992 

1992/1993 

1993/1994 

1994/1395 

1995/1996 

1996/1997 

1997/1998 

1998/1993 

T otal 
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Seventeen of the 122 participants moved from the area while two died. Next, 39 participants 

were rated as inactive, 64 as attending mass regularly and 10 as being active in the parish. There 

was some confounding of the data that had to be corrected before further analysis could proceed, 

since some of the people that moved had ratings while others had none. The same was true of the 

two people that died. All ten people rated as being active in the parish were also rated as attending 

Mass. 

 



Table lll - Numerical Final Survey Results 
  

Year No. of | Available | Number No. No. Attends | No. Active 

People | for Rating | No Rating | Inactive Mass in Parish 

1989/1930 11 9 

1930/1991 18 15 

1991/1992 14 12 

1992/1933 B b 

1993/1994 10 10 

1994/1935 22 

1995/1996 13 

1996/1997 B 

1997/1998 8 

1898/1999 15 

Total 122 103 
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To clear up this statistical confusion, additional data analysis was performed. Of the nineteen 

  

people that either moved or died, eleven were given ratings. In addition, a total of six people from 

the 1998/1999 RCIA group could not be given a definitive rating at this time and two others from 

various other groups could not be given ratings. Allowing for these changes, a total of 103 past 

RCIA participants could be rated for their continuing faith growth and parish participation. The 

final survey summary, Table III, “Numerical Final Survey Results,” was formulated based on 

these data. Of these 103 participants with ratings, 39 were inactive, 64 regularly attended Mass, 

and 10 became active in the parish. Table IV, entitled “Final Survey Percentage Results,” 

presents the final survey results as percentages by year. 

These percentage results given in Table IV can be used to get a simplified overview of the 

continuing faith journey of the RCIA participants for the last ten years. Again, survey results were 

available for 103 people. Roughly, one-third of the people, 37.9%, was inactive. They neither 
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“regularly” attended Mass nor participated in any parish activities. On the other hand, a 

resounding 62.1% or about two-thirds of the RCIA participants continued in their journey of faith 

as illustrated by their regularly attending Mass. This is higher than the previously mentioned 50% 

national average'? and were significantly higher than the one-third figure initially estimated by the 

author.” However, it should be noted that the previously referenced 50% figure'* did not 

specifically mention a specific time over which the 50% left the church. As such, this 62.1% 

number for from a few months to ten years time may be representative of the national average. 

In order to determine if there was an increase in inactivity with time, an analysis was made of 

percent inactivity versus time. Figure 1 entitled “Percent Inactive by Yearly Group™ represents 

such an analysis and does not indicate an obvious trend of increased inactivity with time. 

However, the 1994/1995 group does stand out rather clearly as having the highest inactivity. 

Interestingly, this was the largest RCIA group containing 22 people, 20 of which had ratings. 

Furthermore, the 1992/1993 group with only six participants had 100% continued faith activity. 

  

12 Meeting Fr. Edward Kennedy on Thursday, April 29, 1999. 
8 When comparing the various survey forms, | found that in fact | did observe about one-third of the previous RCIA 

participants attending Mass. The key here being that | normally went to Mass at one certain time while the “missing” 

articipants normally attended other Masses. 
4 Meeting Fr. Edward Kennedy on Thursday, April 29, 1999. 
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Table IV Final Survey Percentage Results 
  

No. Percent Percent Percent Percent Active 

Available | Inactive Attends Active in of Those That 

for Rating Mass Parish Attend Mass 

1989/1930 9 44.4% 05.6% 0.0% 0.0% 

1990/1991 15] 33.3% bb.7% 0.0% 0.0% 

1991/1992 12] 33.3% bb. 7% 0.0% 0.0% 

1992/1393 bf 0.0% 100.0% 33.3% 33.3% 

1993/1994 10] 30.0% 70.0% 10.0% 14.3% 

1994/1995 Bf 1% 42.9% 9.5% 22.2% 

1995/1996 50.0% 60.0% 16.7% 33.3% 

1996/1997 25.0% 75.0% 0.0% 0.0% 

1397/1996 37.5% 62.5% 25.0% 40.0% 

1996/1393 16.7% 83.3% 16.7% 20.0% 

Total 37.9% 62.1% 9.7% 15.6% 

    
  

  

  

  

  

  

  

  

  

                
  

Percent Inactive by Yearly Group 
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Following this size concept a bit farther, an analysis was then made of group size versus 

inactivity. Yearly group sizes of ten or less, eleven to 15, and greater than 15 were selected for 

comparison. These data were then combined for each of these groups and overall percentages 

were developed for each group. These results are presented in Table V entitled “ Impact of RCIA 

Group Size on Retention,” which follows. 

Table V — Impact of RCIA Group Size on Retention 
  

Group Size No. of 
People 

No. 

Inactive 

Percent 

Inactive 

No. 
Attends 
Mass 

Percent 
Attends 
Mass 

Mo. 
Active in 
Parish 

Percent 
Active in 
Parish 

Percent 
Active of 
Attending 

  

10 or Less 29 7 25.0% 21 75.0% 8 17.9% 23.8% 
  

111015 53 15 38.5% 24 61.5% 3 1.7% 12.5% 
    More Than 15   40     17 47.2%   18   b2.8%   2   5.6%   10.5% 
  

  
The ten people or less grouping averaged seven participants and consisted of four yearly 

RCIA groups, namely 1992/1993, 1993/1994, 1996/1997, and 1997/1998. The 11 to 15 people 

grouping averaged thirteen participants, and contained data from four yearly groups, 1989/1990, 

1991/1992, 1995/1996, and 1998/1999. Finally, the more than fifteen grouping averaged nineteen 

participants and contained two yearly groupings, 1990/1991 and 1994/1995. 

These data clearly show a strong positive correlation between RCIA group size and percent 

inactivity. In other words, the larger the groups size the higher the percentage of inactive 

members. For example, as the group size increases from a maximum of ten people to eleven to 

fifteen people and then greater than fifteen people, the percent inactive increased from 25.0% to 

38.5% and then 47.2%. Conversely, the smaller groups had a much higher rate of continued faith 

growth as indicated by an amazing 75.0% of the people in the ten or less grouping still regularly  



attending Mass. Finally, the smaller group size had almost three times the parish participation of 

the larger group size. These inactivity trends are shown in the following Figure 2 as compared to 

the National Average of 50%. 

Figure 2 - Impact of RCIA Group Size on 

Inactivity 
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RCIA Group Size 

Another interesting statistic developed in this table is the percent of those regularly attending 

Mass that went on to become active in the parish. For the ten or less grouping 23.8%, or almost 

one-quarter, of the participants attending Mass went on to become active in the parish. Three of 

these five people became RCIA Team members, one became a parish council member, and one 

woman left the parish to join a Carmelite Order. Looking at the five RCIA participants that later 

became Team members, revealed that three of these were from groups with a maximum of ten 

people with group sizes of ten, eight, and eight people, respectively. The remaining two RCIA 

San.  



Team members came from the 1995/1996 group with thirteen participants. 

Following this, a comparison was made of the ongoing faith journey of catechumens versus 

candidates for the entire 10-year period. These results are presented in the following Table VII 

entitled “Comparison of Retention by Type.” 

Table VII - Comparison of Retention by Type 
  

Type No. of Mo. Percent| Mo. |Percent| No. Percent 
People | Inactive | Inactive | Attends | Attends | Active in| Active in 

Mass Mass Parish Parish 
  

Catechumen | 26 26.9% 19 73.1% 3 11.5% 

Candidates 77 41.6% 45 08.4% 7 9.1% 

Total] 103 37.9% b4 b2.1% 10 9.7% 

  

                    
  

Interestingly, there appears to be a significant difference in retention between the two groups. 

Nearly 75% or three-quarters of the catechumens continue on their journey of faith by continuing 

to regularly attend Mass. The 58% for the candidates is closer to the National Average of 50% 

retention. These results are not particularly surprising since becoming Christian would be 

expected to be a more dynamic faith event than simply changing churches, although some of the 

candidates do go through a vibrant rebirth in faith. The percent active in the parish was about the 

same for both groups being 11.5% for the catechumens versus 9.1% for the candidates. 

Conclusions and Discussion of the Ten Year Survey Results 

The following is a summary of the ten-year RCIA survey: First, a total of 122 people 

participated in the RCIA process over ten years consisting of 31 catechumens and 91 candidates. 

The average year had twelve participants with three catechumens and nine candidates. Realizing 

that St. Paul’s has approximately 7,000 parishioners; this represents about 1.7 RCIA participants 
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per 1,000 parish members. While the national average for this statistic is presently unknown, the 

author believes this to be smaller than would be expected. 

From these surveys, three “faith” levels or “ratings” were developed. These “ratings” being: 

1) “regularly” attends Mass; 2) active in parish beyond simply attending Mass; and, 3) inactive 

where the participant neither attends Mass nor participates in further activities. Ratings could not 

be developed on some nineteen of the 122 participants due to various reasons. In total, ratings 

were available on 103 of the 122 participants. After correcting the survey data for the missing 

ratings, a summary was made of the results. These data indicated that 62./% or about two-thirds 

of the participants still regularly attended mass. This number was higher than expected and 

appeared to be higher than the national average of 50% retention in the Catholic Church. 

Interestingly, a high correlation was found between the RCIA group size and inactivity. The 

smaller RCIA groups had a much higher retention rate and participation rate in parish activities. 

Namely, the groups with ten or less people had approximately one-half the inactive rate of groups 

with more than fifteen people. Likewise, these smaller groups had about three times the 

occurrence of parish activity. Finally, one-quarter of those in the smaller groups became active in 

the parish versus one-in-ten for the largest groups. Three of five participants that later became 

RCIA team members came from smaller groups themselves. 

The comparison of catechumens and candidates is also telling us something. The results 

indicated that almost 75% of the catechumens continued on their journey of faith versus 58% for 

the candidates. Perhaps their more dynamic conversion experience helped to continue their faith 

journey. 

Thus, we have two major conclusions that can be drawn concerning positive factors in faith  



growth. The first conclusion finding is that there is a higher retention at Mass and greater parish 

activity with a smaller RCIA group size. The second is a higher retention at Mass with 

catechumens versus candidates. 

Now, what are these conclusions telling us? Should we limit each RCIA group to ten people? 

Obviously not, since we want to reach and assist as many people as possible in their journey of 

faith. However, participation in a smaller RCIA group does appear to result in a much higher 

probability of a continued journey of faith. Since the objective of the RCIA program is to start a 

continuing journey of faith, we must learn from these survey results and modify our program 

appropriately. One item that clearly comes to mind is the potential for increased formation with 

the smaller groups. I also observed this increased formation taking place while participating in 

these smaller sized groups as a RCIA Team member. So, now we ask, what can be done to 

increase formation in the groups with more than ten people? Particularly, those groups with 

eighteen, twenty, or more people. In addition, what can we do to assist those one-in-four of the 

smaller groups that became inactive? 

In addition, why were the catechumens more likely to remain in the Church? Was their 

experience more dynamic? Perhaps, both of these items can be approached with a common 

solution. These topics will be discussed again later. 

Possible Weakness with Survey Analysis 

Several conclusions as well as several questions have been drawn from the ten-year survey. 

However, we now must ask, what are the possible weaknesses with this analysis? There are two 

main areas to be considered here. First, the actual validly of the rating data must be considered. 

Secondly, we must look for any other changes that may have occurred either within the RCIA 
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process itself or the parish during the ten-year period. Concerning the validly of the “ratings” 

data, these of course in some cases represent a subjective call on the part of the person or persons 

filling out the survey. I say this since “regularly” attending Mass is definitely a judgement call; 

while, on the other hand, participation in parish activities is not a judgement call. Either a person 

is an RCIA Team member or a parish council member or they are not. The only error that could 

enter this decision is the availability of the exact membership of each of the parish activities. 

Concerning the regularity of attending Mass, the Team members were told that the rating of 

“attends Mass” meant that the person “regularly” attended Mass. “Regularly” attending Mass was 

defined as certainly meaning more than twice a year at Easter and Christmas. On the other hand, 

the participant did not have to be observed by the Team member every Saturday or Sunday at 

Mass. For even if the participant went to Mass every Sunday, what if they went to a different 

Mass from the Team member? This is why the input from several Team members was solicited 

for determining the ratings. 

In conclusion, I think that the main point to be gathered from this “attends Mass” rating is 

that a participant who was rated as “regularly” attending Mass was still at least a practicing 

Catholic. Thus, the precision of this rating is in fact sufficient for this survey. Since, still being an 

active Catholic would fulfill this requirement for continued faith growth. Could there have been 

some errors in these judgement calls? Certainly, there were some errors made, but there should be 

an equal number both ways. As such, the “attends Mass” rating is sufficiently precise for this 

survey. 

A more interesting question is that concerning the validity of the “inactive” rating. There are 

two cases to be considered here. First, the participant could have moved out of the parish area,  



and we were unaware of this happening. On the other hand, maybe we all forgot that they moved. 

This is a possibility. However, we would have known if he or she was going to move shortly after 

the RCIA process for that group ended. As such, I do not think that there were too many 

“surprise” moves. A second and more likely source of error is that the participant remained active 

in the Catholic faith, but at a different parish in the local area. 

Changing parish is a possibility since there was considerable controversy in the parish over a 

rebuilding of St. Paul’s church, which took place from June 1993 to October 1994. This 

controversy could have influenced the 1993/1994 and 1994/1995 RCIA groups. The 1994/1995 

had the highest percent inactive at 57%. This increase in the percent inactive can also be clearly 

observed in the graph in Figure 1. 

To remove this possible 1993/1994 and 1994/1995 effect on retention by group size 

(remember 1994/1995 was the largest group with 22 participants) the group size study was redone 

excluding these yearly groups. This revised analysis is shown in Table VI entitled “Revised 

Impact of RCIA Group Size on Retention.” 

 



Table VI - Revised Impact of RCIA Group Size on Retention 

  

Group Size No. of 
People 

No. 

Inactive 

Percent 

Inactive 

Mo. 
Attends 
Mass 

Percent 
Attends 
Mass 

No. 
Active in 
Parish 

Percent 
Active in 
Parish 

Percent 

Active of 

Those 

Attending 
  

10 or Less 23 25.0% 21 75.0% 17.9% 23.8% 
  

11 to 15 40 33.3% bb.7% 3.7% b.6% 
  

More Than 18 33.3% b6.7% 0.0% 0.0% 
15                     
  

When the two years in question are removed from the data, the 11 to 15 and greater than 15 

group size data become virtually identical. The only difference being a zero parish activity 

percentage for the greater than 15 grouping. However, there still remains a large reduction in 

inactivity and an increase in attending Mass with the 10 or less group size. In fact, there is an 

even greater difference in parish activity than before the revision. Now the rating goes from 

17.9% parish activity for the ten or less group to 3.7% and then 0.0% with the 11 to 15, and 

greater than 15 groupings, respectively. Since the “active in parish” rating is probably our most 

statistically significant rating, this still represents an important difference in results with the 

various group sizes. As such, it can be observed that while the removal of the 1994/1995 and 

1995/1996 RCIA groups from the data lessens the difference between the 11 to 15 and greater 

than 15 groups, the 10 or less group still remains as significantly higher in parish activity and 

attending Mass, and lower in inactivity. 

Another area of change that could influence the results of the analysis is changes in the parish 

or the RCIA process itself. There are two changes to be considered here: 1) a change in the pastor 

in July of 1998; 2) a change in the Team leader of the RCIA group in 1991.  



Monsignor John Charlobois retired in July of 1998 and Fr. Joseph Pawlowski became the 

pastor of St. Paul’s effective July 1, 1998. If there was an impact here, it would only have 

affected the 1998/1999 RCIA group. The Team Leader of the RCIA group changed in 1991 when 

the previous Leader moved out of the area. Looking at the chronology graph, Figure 1, there 

appears to have been no impact on this change. 

There was one interesting item concerning the change of pastor in July of 1998. While the 

1998/1999 RCIA group at fifteen was typical, during the inquiry sessions there was a particularly 

large group of existing Catholic inquirers. This desire of the parish members to learn more about 

their faith indicted a strong desire for additional adult formation and education in the parish. 

Subsequently, the parish started having monthly Wednesday night information and discussion 

meetings run by the Associate Pastor. 

Final Conclusions of the Ten Year Study 

In conclusion, there appears to be statistically significant information to be obtained from the 

ten-year RCIA study. While some of the ratings, the “Attends Mass” in particular, are subjective 

in nature, the rating appears to be sufficiently accurate to indicate a continuing journey of faith. 

Over the ten years, 122 people completed the RCIA process. Survey information was available on 

103 of these participants. Of these participants, 64 or roughly two-thirds where found to be still 

regularly attending Mass. This number appears to be higher than the national average of 50% and 

certainly higher than the one-third estimated by the author. In addition, ten of the 103 

participants, or roughly 10%, went on to become active in the parish. Five of these ten people 

becoming RCIA Team members themselves. 

To further analyze the results, a chronological comparison was made of percent inactive by 
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year with the understanding that Mass attendance would decrease with time. This was not found 

to be the case. However, a strong correlation was found between the RCIA group size and 

inactivity. In this case, the groups with ten or less people were found to be the most effective in 

terms of a continuing faith journey with some three-quarters still regularly attending Mass and 

about one-quarter moving on to become active in the parish. For the larger groups with more than 

fifteen people, about one-half were inactive and only 5% went on to become active in the parish. 

In addition, catechumens were found to have a higher retention than candidates do. 

Subsequently, an analysis was made to determine what other factors may have effected the 

“success” of the RCIA program. It was determined that the only item that may have influenced 

the results was controversy in the parish over rebuilding of the church in the period from 1993 to 

mid-1994. To remove this possible influence from the study, data were compiled without this 

period. Finally, this analysis showed similar, or perhaps even stronger, trends in terms of the 

impact of group size on a continued journey of faith. 

So much for the empirical data. We are now left with the task of merging these empirical 

findings with the theological and practical aspects of the RCIA process so that improvements can 

be made. First, we will look at the RCIA process itself in the next section. 
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Chapter 4 

Reflections on the Present Program — Meetings and Interviews 

Introduction 

The theological reflection for this project will be conducted using the Tri-Polar Model for 

theological reflection as given in Method in Ministry by the Whiteheads'’. The three sources for 

theological reflection will include: 1) Sacred Scripture and Tradition; 2) cultural sources, and 3) 

the combined experience of my 12 year involvement in the RCIA process in addition to the 

members of the RCIA team at St. Paul’s church. I should also mention that, as stated by the 

Whiteheads'®, this is really a “Pastoral Reflection” rather than a scholarly or academic reflection. 

The main experiential sources for this paper will consist of a review of the actual experience of 

RCIA participants and team members both past and present at St. Paul’s parish. 

The Whiteheads present another view of the theological reflection process from Krisak, which 

is given in the attachments as Appendix II. The reflection process used in this paper is a 

combination of the methods of the Whiteheads and Krisak. The first part of my reflection 

involves a review of the existing RCIA process including an examination of the present 

experience. Based on these experiences, improvements are developed. Then in the second part, 

the experience of these changes is reviewed and further changes are developed. 

  

> James and Evelyn Whitehead, Method in Ministry: Theological Reflection and Christian Ministry, (Sheed and 

Ward, Kansas City, 1995). 
'® ibid. 
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The pastoral reflection will be performed by a combination of individual one-on-one meetings 

and team or group meetings. The culture of the RCIA process has been described in a previous 

section of this paper. 

Meetings and Interviews 

Since the RCIA process is a course of people helping people, group meetings and individual 

interviews are a vital part of this Pastoral Project. The meetings and interviews were of two 

general types. The first type was one-on-one reflection concerning the RCIA process itself, while 

on the other hand, the second type of meeting was a group pastoral reflection on the RCIA 

process. 

The project started with an initial telephone conversation with Fr. Joseph Pawlowski on 

February 20, 1999, followed by a meeting with him to agree on the project and discuss specifics. 

This was followed by meetings with the RCIA Team members to get their reflections and 

suggestions. These were introductory type reflections designed to promote thought, and obtain 

ideas. 

The reflective meetings included gatherings of the entire RCIA group as well as individual 

interviews. The objective here was to find out how the people who were actually in the midst of 

the RCIA process felt. What do you think about the RCIA process? What could be improved? 

What did you like? What would help you in your journey of faith? These were the types of 

questions asked. 

Concerning the individual interviews, I attempted to obtain a representative sampling of 

various stages or types of conversion all the way from those entering ordained ministry to regular  



church attendees, finally, to those who left the Church. With these one-on-one interviews, again 

the objective was to determine, if possible, the reasons responsible for the various response 

levels. Why are some “like the seed thrown along the road” and others “yielding thirty fold, sixty 

fold and one-hundred fold?” Is there anything that the RCIA process should contain, or not 

contain for that matter, to achieve the best outcome? 

Initial Interview —= The Pastor 

On Monday evening February 8, 1999 at 6:30 PM, I held my initial interview with Fr. Joseph 

Pawlowski discuss my pastoral project. This meeting followed a telephone conversation we had 

about a week prior to discuss my project. I started the meeting by briefly explaining the MAPT 

program at St. Mary’s to Fr. Joseph Pawlowski and then elaborated on my interest in completing 

my pastoral project at St. Paul’s with the RCIA group. Fr. Joseph Pawlowski was very interested 

in the project concept and looked forward to me using my “new found knowledge” to help in the 

parish. 

We had previously discussed several potential projects on the telephone to help with the 

RCIA program. After reviewing several potential topics, Fr. Joseph Pawlowski suggested the idea 

of a “Beyond Mystagogy” program to help maintain continued participation and activity in the 

parish. I had noted that it seemed that only about 1/3 of the people completing the RCIA process 

actually continued as parish members. We also both felt that change was in order to improve the 

entire RCIA process. 

In our reflection, we discussed both things that could be done to help the transition and 

perhaps more importantly: Why did neophytes not continue as active parish members? This is the 

real question to be considered here. Where did we go wrong, if anywhere? What did we do 
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wrong, if anything? Alternatively, were the candidates simply not ready? Did they lose their faith? 

Does the larger community of the parish “frighten” them off? Does our large parish seem cold? 

Do people simply get lost? In our discussion, the issue of formation was viewed as key in the 

conversion process. What could we do to increase formation? These were some of the many 

questions that we considered. 

It was later suggested by Fr. Joseph Pawlowski that the length of the RCIA process be 

increased from the present “school year” (September to May) as soon as practical to increase or 

improve formation. This new longer RCIA program would start shortly after Easter and then 

continue until the next Easter. There would be bi-weekly inquiry meetings initially from June to 

August, and then weekly meetings from September until Easter. Also, Fr. Joseph Pawlowski 

suggested a change to a predominately Lectionary based program rather than our present 

discussion and instruction format. As such, starting in the summer of 1999, the inquiry sessions 

began using a Lectionary based format. 

Initial Interview — The RCIA Team 

The next preliminary step in my pastoral project was to conduct a meeting with the present 

members of the St. Paul’s RCIA team. On Monday night March 15, 1999, an informal 

introductory meeting was held with the present St. Paul’s RCIA Team to review the topic of a 

continued faith journey after RCIA and to solicit their help in the project. There were ten people 

present including me at this initial team meeting. A list of those present follows and is presented 

in Appendix I: 

Mike Foster — Team Leader — Former RCIA 

Dolores Angyus 
Bob Branion — Former RCIA  



Amy Magura — Former RCIA 
Jackie Moore 

Judy Murphy 
Mark Pacholke 

Bruce Petersohn — Former RCIA 

Tom Russell — Former RCIA 

Kandi Woodville — Former RCIA 

I should mention that six of these ten members, including the team leader and I, became 

Catholic Christians through the RCIA program at St. Paul’s over the years. I was the “oldest” 

becoming Catholic in 1983, and both Tom and Kandi were “young” being in last years (1998) 

group. As such, the six of us certainly have personal experience in the RCIA program as either 

catechumens or candidates. On the other hand, we do not represent a “normal” distribution with 

all of us successfully making the transition from RCIA to becoming very active parish members. 

As part of this project, I will need to locate and interview a certain number of unsuccessful RCIA 

participants. 

I opened the meeting by giving a background on my studies and then my desire to obtain their 

help in completing my Pastoral Project on the RCIA. Next, I introduced the problem to be 

addressed here, namely a lack of continued faith growth after completing the RCIA process. I 

continued by stating that I had estimated that only about one-third of the previous RCIA 

participants “made it” as continuing parish members. Some of the team members were surprised 

at this number thinking it to be a much higher percentage based on their own observations at 

Mass. 

As such, it was decided that the first order of business should be to quantify the magnitude of 

the problem, if any. Since Dolores Angyus had been providing RCIA candidate and catechumen 

lists for the last ten years, Dolores volunteered to provide copies of the last ten year’s neophytes. 
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I would then generate a master list, which would be used for evaluation. Subsequently, between 

observations by the team members and checking parish membership or organization records, we 

would then estimate the number and percentage of “successful” candidates. We also had to agree 

on the definition of a “successful” neophyte. People who moved out of the region, where neither 

a positive or a negative decision could be made, would not be considered in the study. People that 

remained in the area, but actively participated in a Catholic parish other than St. Paul’s would be 

considered as “successful” program members. Of course, it might be interesting to determine why 

these people joined another parish if for other than geographical convenience. Please note that 

this reflection formed the basis for the ten-year survey discussed in Chapter 3. 

The RCIA team members also made several other suggestions for helping in the transition 

from the closely formed RCIA group and into the parish. I have categorized these items as either 

short term or long term and combined these items with those from Fr. Joseph Pawlowski. The 

short-term items would be initially completed and evaluated with the existing 1998/1999 RCIA 

group before September 1, 1999. The long-term items would be for groups after the present group 

representing the year 2000 and beyond. A list of all items categorized by short and long-term 

follows, not in order of importance: 

Short-Term Items 

1. Complete the Ten Year program evaluation and review with Team. 

2. Conduct a combined group reflection on movement from RCIA into parish life with the present RCIA 

group and team. 

Brief introductory presentations should be given by all major parish organizations during the later 

Mystagogy sessions. 

Plan a “reunion” of the present and past RCIA groups  



5. Start the next RCIA program/process inquiry sessions earlier, shortly after Easter 1999, to increase the 

length of the formation process. These would be bi-weekly meetings until September 1999. 

Long-Term Items 

Formulate “mini-retreat” or day of recollection and reflection during Lent for future RCIA 

groups. 

Endeavor to form a continuing RCIA group as either a small Christian community or prayer 

group. 

Consider conducting a vocational interest survey of RCIA members during latter part of the RCIA 
process for better parish interest(s) matching. By the end of the Mystagogy period, each neophyte 
would specify his or her plans for future parish activities. 

Establish quarterly meetings of an RCIA “alumni” group. As part of this, each group should have 

an “alumni” chairperson to coordinate future activities of the group. 

Form a “New Catholics” or “New Comers” Club for the parish. 

We closed the meeting with the agreement that we would meet again to review any additional 

ideas that people may have thought of over the weeks. Future meetings and plans would be 

formulated at that time. 

Outline of Reflection — August 9, 1999 

Subsequently, the next group reflection was held with the 1999/2000 inquiry group on August 

9, 1999. The scriptural basis for this reflection was selected as the fifteenth Sunday in Ordinary 

Time, Cycle A, which included the Gospel reading of “The Sower.” 

The Reflection plan had the following steps 

Introduction 

Problem statement — What can we do...? 

Opening Prayer 

Scripture Reflections 

Personal Experience 

Group Experience  



7. Cultural Resources. 

8. Discussion - Question Statement, How does the Church (Parish) aid or challenge how we 

do this? 

9. Conclusions 

10. Recommendations for action. 

Opening 

Glory to the Father, and to the Son, and to the Holy Spirit: 

As it was in the beginning, is now, and will be forever. 

Amen. Alleluia 

Opening Prayer — Prayer Before Reading Holy Scripture 

Come, Holy Spirit, fill the hearts of your faithful people 

and kindle in them the fire of your love. 

-Amen 

Antiphon 

By his Gospel our Lord and Savior has lighted up for us the way to life and immortality. 

Reading | —Is 55, 10-11 

For as the rain and the snow come down from heaven, 

And do not return there until they have watered the earth, 
Making it bring forth and sprout, 
Giving seed to the sower and bread to the eater, 

So shall my word be that goes out from my mouth; 
It shall not return to me empty, 
But it shall accomplish that which I purpose, 

And succeed in the thing for which I sent it. 

For you shall go out in joy, and be led back in peace; 
The mountains and the hills before you shall burst into song, 
And all the trees of the field shall clap their hands. 

Instead of the thorn shall come up the cypress; 
Instead of the brier shall come up the myrtle; 

And it shall be to the LORD for a memorial, 

For an everlasting sign that shall not be cut off. 
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Psalm 65 

The seed that falls on good ground 
Will yield a fruitful harvest. 

You have visited the land and watered it; 

Greatly you have enriched it. 

God’s watercourses are filled; 

You have prepared the grain. 

The seed that falls on good ground 
Will yield a fruitful harvest. 

Thus you have prepared the land: 

Drenching its furrows, 

Breaking up its clouds 

Softening it with showers, 

Blessing its yield. 

The seed that falls on good ground 

Will yield a fruitful harvest. 

You have crowned the year with your bounty, 

And your paths overflow with a rich harvest. 

The untilled meadows overflow with it, 

And rejoicing clothes the hills. 

The seed that falls on good ground 
Will yield a fruitful harvest. 

The fields are garmented with flocks 

And the valleys blanked with grain. 

They shout and sing for joy. 

The seed that falls on good ground 
Will yield a fruitful harvest. 

 



Gospel Reading —Mathew 1-23 

13:1-23 (New American Bible) 
That same day Jesus went out of the house and sat beside the sea. Such great 
crowds gathered around him that he got into a boat and sat there, while the whole 
crowd stood on the beach. And he told them many things in parables, saying: 

"Listen! A sower went out to sow. And as he sowed, some seeds fell on the path, 

and the birds came and ate them up. Other seeds fell on rocky ground, where they 

did not have much soil, and they sprang up quickly, since they had no depth of 
soil. But when the sun rose, they were scorched; and since they had no root, they 

withered away. Other seeds fell among thorns, and the thorns grew up and choked 

them. Other seeds fell on good soil and brought forth grain, some a hundredfold, 
some sixty, some thirty. Let anyone with ears listen! Hear then the parable of the 
SOWer. 

When anyone hears the word of the kingdom and does not understand it, the evil 
one comes and snatches away what is sown in the heart; this is what was sown on 

the path. As for what was sown on rocky ground, this is the one who hears the 
word and immediately receives it with joy; yet such a person has no root, but 

endures only for a while, and when trouble or persecution arises on account of the 

word, that person immediately falls away. As for what was sown among thorns, 
this is the one who hears the word, but the cares of the world and the lure of 

wealth choke the word, and it yields nothing. But as for what was sown on good 

soil, this is the one who hears the word and understands it, who indeed bears fruit 

and yields, in one case a hundredfold, in another sixty, and in another thirty." 

Concluding Prayer 

Let us pray: 
All-powerful and ever-living God, 
With you there 1s no darkness, 
From you nothing 1s hidden. 
Fill us with the radiance of your light: 
May we understand the law you have given us 

And live 1t with generosity and faith. 

Grant this through Christ our Lord. 

-Amen 

Blessing - Numbers 6:24-26 

May the Lord bless you and keep you; 
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May the Lord make his face to shine upon you, 

and be gracious to you; 
May the Lord lift up his countenance upon you, 

and give you peace. 

Review of Auqust 9, 1999 Reflection 

As shown in the reflection plan, the meeting started with a statement of the problem to be 

addressed. Next, the Scripture readings from the fifteenth Sunday in Ordinary time were read. 

Following the Gospel, there was a quiet reflection period to allow the individual time to 

contemplate the topic to be addressed. 

Following the reflection period after the Gospel, I then led a group discussion on the meaning 

of the Lectionary readings. This part of the reflection will be discussed in Chapter 5 concerning 

scriptural reflections. 

When asked what each inquirer could do to help their growth I received the following 

answers. “We must be prepared to be good listeners to be fertile soil.” “We must be prepared to 

listen closely to the Word of God and to learn like a good student.” Finally, it was stated by 

several people that we must grow as a group, together. 

Next, I asked, What could we do to help the Spirit grow? I received the following answers: 

A better understanding of Scripture would be an important item. 

We need to openly share our experiences and knowledge of faith with each other. We must trust 

each other. 

3. We need to help each other to learn and to grow. 

4. In our group discussions ,we need to help each other to bring out our “hidden self.” 

Then, I asked, if this RCIA process would work in the context of the “big” church across the 

street? I received the following answers to this question: 
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People are afraid to talk openly in a big group. 

We have trouble helping each other, personally, in a big group. 

We can ask questions here in this small group. 

Initially, the “seed” is planted in the larger group, but it grows best here. 

The notices in the Sunday bulletin helped to keep us informed about the forming of a new RCIA 

group and that’s why we are here. 

The fourth one is a particularly astute observation. Formation and spiritual grows appears to 

be best in smaller groups where a bond can form between the members. 

Concerning what the “big” church could do to help, one of the inquirers related a story 

concerning a church in Orlando they had visited. There was a question box at the back of the 

church and the pastor would read and answered the top five questions each week. We have a 

question box in the RCIA room, but it never occurred to me to put one in the church proper. Also, 

there was general interest in more adult Christian education in general. (This request was met by 

the previously mentioned Wednesday night sessions given by the associate pastor.) 

I ended the reflection by stating that we should think about the RCIA process for several 

months and maybe come up with some additional ideas. We agreed to have another reflection 

during the Mystagogy period in the year 2000. 

 



Chapter 5 

Scripture and Theological Reflections 

In the area of scriptural reflection, the parable “The Sower” appeared to be very appropriate 

in its dealing with the topic of receipt of the Word of God. There are many different reasons for 

failure of the word to grow. Also, there will be different levels of success. The word of God is 

offered freely to all people by the Spirit. In some cases, the word finds a home and in others, the 

word lasts for but a short time. 

The Lectionary readings from the Fifteenth Sunday in Ordinary time from cycle A, which 

includes Matthew’s version of the Sower parable, are used for a RCIA group theological 

reflection. Based on these reflection responses and other previous reflections, changes were 

proposed to further improve the RCIA process. 

The Sower 

The various texts for the “Sower” follow and will be referenced in my analysis. These include 

Mat 13:3b-8, Mat 13:18-23, Mark 4:3b-8, Mark 4:14-20, Luke 8:5-8a, Luke 8:11-15, and Thomas 

9. The readings will not be reviewed in this order, but rather, the Markan version will be first, 

followed by the Synoptics and then Thomas. (cf. pp. 69 and 70.) Due to the availability of four 

versions of the parable, first a determination will be made of the original wording of the parable. 

All four versions of the parable have basically the same three causes of failure of the message. 

They all include: 1) “some [seed] fell on [along] the road [path] and birds came and devoured it 

[gathered them up] ”; 2) “some [or others] fell on the rocky ground [rock] and . . . withered 

away.” and, 3) “[and] others [some] fell among [on] thorns; and [they] grew up and choked it 

[them].” Since all of these failures of the seed are very similar in these three examples, based on 
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the premise that the simplest is probably the original, the Lukan version is probably closest to the 

original. The version in Thomas is quite similar to the Lukan thus helping to confirm this text. 

In terms of the ending of the parable, all four include “[And] other seeds fell into [on] good 

soil and brought forth grain [and grew] [and produced good fruit].” Mark ends with three yields, 

thirtyfold, sixtyfold, and a hundredfold matching the three failures. While Matthew uses a similar 

grouping of three yield i.e., hundredfold, sixty and thirty. Luke ends with just one yield, a 

hundredfold, while Thomas has sixty per measure and a hundred and twenty per measure. The 

grouping of three from Mark is probably closest to the original ending since it includes three 

yields to match the three losses. In addition, the hundredfold yield number should probably occur 

last since this is a Hebrew ending or completion number. 

The overall, simple meaning for this parable is seen when the seeds are used as representing 

the word of God. First, in three cases, the word does not take hold and is somehow lost in three 

different ways. Then, the word is accepted with different yields from normal to exceptional. 

There are complex allegorical interpretations given in the synoptic gospels that offer explanations 

for the three failures. Thomas does not contain the interpretation that is contained in the 

Synoptics. 

The application of this parable is very much like my experience in R.C.I.A. and, for that 

matter, life. First, the word is often lost on people for a variety of reasons often similar to those 

given in the gospels. In addition, the word is received in various degrees. For example, some 

people from our various R.C.L.A. groups over the years have gone on to become deacons or 

religious, while others occasionally make it to Mass once or twice a year. Some are completely 

lost. However, another view can be taken of this parable, one that seems to fit the life of several  



people. Namely, not only is the word taken or lost permanently for various reasons, but also 

within a person’s life there may be several cycles, or ups and downs, going to each extreme. 

Initially, in one’s life there can be a sudden conversion with great excitement over the word and 

rapid growth. Then, the growth may slow down or completely stop for some reason. Worldly 

cares? Too many problems or just apathy? Who knows? Then for yet another reason or event, the 

word will become alive again when we realize our errors. Thus, our growth is not always constant 

in a straight line; but rather, cyclic in fashion ranging from total loss to amazing yield. 
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Other Interpretations of the Parable 

There are other interpretations of the Sower parable found in the scholarly literature that I 

would like to present for additional insight for RCIA. The first is from William Barclay in his 

book The Parables of Jesus' ‘where he views the parable from the point of view of the sower. 

The second is from The Cultural World of Jesus'® where the author presents some interesting 

cultural insights on the parable. 

Barclay begins his analysis of the parable by stating why Jesus told this parable to His 

followers. Jesus did not want his apostles and disciples to become discouraged by the seeming 

meager response to their spreading of the faith. While they spoke of Jesus and the Reign of God 

to many people, very few it seemed responded. Also, this response was of varying success. This 

condition is duplicated in the parable of the Sower. In short, the farmer sows many seeds and 

does not see “growth” in many cases. There are several reasons why these “seeds” do not grow. 

However, sometimes the crop can be of amazing yield in spite of the meager beginnings. So, 

Jesus is saying, be patient. There will be a crop and in some cases, the “yield” will be amazing. 

This view of Barclay’s can easily be applied to the RCIA or any ministry for that matter when 

a RCIA Team member or any Christian tries to “plant” the “seeds” of faith in other people. Often 

times, the “crop” is very meager for a variety of reasons. In one case, he or she is simply not 

receptive to the message that we are sending. They have other things on their mind and simply 

ignore the Word of God. In another case, the Word of God is received initially with great 

  

7 william Barclay The Parables of Jesus, (Westminster John Knox Press, Louisville, 1970), pp. 9-18. 

'8 John Pilch, The Cultural World of Jesus, (The Liturgical Press, Collegeville, 1995), pp. 109-112. 
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vigor only to quickly fade due to a lack of depth of faith. In a third case, the Word appears to be 

taking a “deeper root,” but is lost in the everyday worries and cares of life. People become too 

busy to go to the RCIA meetings or attend Mass. These cases are all very discouraging. However, 

Jesus tells us to be patient and to persevere for we might be surprised! Sometimes, the Word of 

God grows far beyond our expectations. These people take the small “seed” and end up giving a 

tremendous “yield.” 

In The Cultural World of Jesus, further insight is provided concerning the readings from the 

Fifteenth Sunday in Ordinary Time from the point of view of the farmer and the amazing yield 

that can be obtained. First, Jesus would not be speaking to the landowners, but rather, to those 

who worked the land. Therefore, the sower or farmer in this case becomes the equivalent of 

today’s tenant farmer owning no land and trying to etch a meager life from the soil. The farmer 

sows his seed in the hopes of a good yield that will pay the landlord, feed the family, and provide 

for other needs of the family. 

Next, the author discusses the topic of expected yield. Many of us are not farmers and have 

no idea what the expected yield would be for a wheat crop during Jesus’ day. It turns out that a 

normal yield would be in the order of four or perhaps five times. Suddenly, a yield of thirty, sixty, 

or a hundred fold becomes amazing! The farmer suddenly has more than enough to pay his debts 

to the owner and provide for his/her family. This is more than the farmer ever imagined. Life has 

changed. Things are wonderful. 

This is how it will be when someone accepts the message of faith in Jesus. Their life will be 

completely changed! Everything they need will be provided and more. The small seed of faith will 

grow and multiply.  



So, here we have two more views of the Sower parable. In one example, the Sower needs to 

be patient and have faith because there will be a crop. In addition, the yield of this crop might be 

surprising in size. Finally, if we accept the “seed” of faith in Jesus, we might be very surprised by 

the changes that take place in our lives. 

Reflection Responses 

Typically, when reviewing a given Sunday’s reading in our RCIA group we start by finding 

the common words or topics between the various readings and this method was also used for the 

Scripture reflection. The group came up with seeds, rain, and soil as the major common words 

between the readings. Initially, the “seeds” where viewed as the Word of God. However as the 

discussion progressed, it became clear the Word was not the correct metaphorical interpretation. 

Rather, the grace or spirit of God would be a better meaning for the seed. 

Subsequently, this led to a discussion of God sowing the seeds of faith and providing the 

“rain” for them to grow. God constantly “rains” seeds down on the earth hoping for a response. 

So shall my word be that goes out from my mouth; 
It shall not return to me empty, 
But 1t shall accomplish that which I purpose, 
And succeed in the thing for which I sent 1t. (Is 55:10) 

Likewise as stated in the psalm, it is hoped that the “seed” will fall on good ground. 

The seed that falls on good ground 

Will yield a fruitful harvest (Responsory) 

Each of us represents a different type of “soil.” Some “soil” is very “fertile” and receptive 

while other “soil” was more like the rocky path, which had only a shallow growth. While the 

“message” or “seed” is provided by God, it needs “rain” to grow. Of course for this group, we 

actually have “farmers” (the Team members) and “seeds” (the catechumens and candidates.) 
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Following this, we had a period of personal and group experiences. I think the most 

interesting personal example came from one of our Team Members who was a grade teacher. She 

said the parable of the Sower was very much like her teaching experience. She would be 

explaining a topic to the class and the acceptance or understanding by the students would vary 

tremendously. Sometimes only three or four of the twenty some students would grasp the topic. 

However, if she was having a particularly good day, maybe fifteen students would understand! 

She said that she would rate her ability as a teacher on any given day by the look of understanding 

in the eyes of her students. 

The Team members particularly related to this comparison in their personal attempts to help 

others grasp and understand the Faith. Sometimes he/she would see the light of understanding in a 

person’s eyes, while in other cases, you could clearly tell that you were not being understood. 

Team members then asked, “What could they do to make people understand better?” Likewise, 

the catechumens and candidates found that on certain days they understood everything and that 

on other nights they had no luck at all. They stated that this was just a “feeling” and was not the 

fault of the presenter. 

This practical example then brought up two excellent group discussion points. First, her grade 

school teaching was very much like the “seeds” of God, which met with various results. 

Sometimes the results are poor with only three students understanding, and sometimes the results 

are amazingly good with fifteen or twenty students understanding. The second point has to do 

with our RCIA group. What is our purpose? What is our objective? One of the inquirers stated 

that our objective here was to help the “seeds” of God grow. The Team members are “farmers” 

they add mulch, and water the soil. Finally, the Team asked, “What can we do to make the 

program better?”  



These RCIA process changes will be discussed in the next chapter. 

 



Chapter 6 

Proposed Changes to the RCIA Process 

Based on the individual reflections with Fr. Joseph Pawlowski and the group reflection with 

the RCIA Team, the following changes were proposed for the 1999/2000 RCIA year and beyond. 

In general, the present RCIA process at St. Paul’s would be enhanced in four areas to help the 

transition from RCIA to being an active parishioner. The first area would involve a longer 

formation process with the inquiry stage starting in June rather than the following September. 

This was implemented in June of 1999, for the 1999/2000 RCIA group. 

The second area would include modifications of the RCIA process itself to include increased 

emphasis on Scripture based training. More specifically, each meeting of the precatechumenate 

and catechumenate periods would start with a scripture based teaching using that Sunday’s 

readings as a basis. The idea here would be to encourage discussions based on various 

interpretations of those specific readings. In addition, the group would be “led” into appropriate 

traditions and theology based on the readings. 

The third area of change would involve modifications of the Mystagogy period. Portions of 

this step will be evaluated with the 1999/2000 RCIA group during the latter stages of the 

Mystagogy period. Changes include introducing the neophytes to the various parish organizations 

and activities. The next step would be a personal selection or matching of the neophyte with a 

specific group or activity. 

The fourth area would involve increased formation of the RCIA group. This would be done 

through retreats, small Christian communities, prayer groups, and social functions. The RCIA 

opening dinner in late August or early September would be combined with the exit dinner for the 
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previous RCIA group. This would have two advantages. First, the new RCIA group would have 

the benefit of contact with and witnesses from the previous RCIA group. Second, this would 

provide for continuation of the previous RCIA group. Hopefully this would lead to the beginning 

of another concept involving formation of an “alumni group approach” with the previous RCIA 

group. Here an organizing group would be selected by the previous RCIA group to coordinate and 

communicate future activities. Various Christ Renews His Parish groups have had success with a 

similar plan of action. A final idea was the formation of a “New Catholic” or “Newcomers” club 

in the parish. 

As a rule, the items previously listed as short-term would be evaluated and perhaps completed 

with the 1999/2000 RCIA group. Then, based on the RCIA group members’ and teams’ 

assessment of these items, they could for the basis for a new, improved, RCIA process. The long- 

term items would be started if possible with the 1999/2000 RCIA group, but more likely with 

later groups. 

 



Proposed Time Table for 1999/2000 

JUNE 1999 - eStart bi-weekly inquiry sessions for 1999/2000. 

AUGUST 1999 - eConduct first RCIA group theological reflection. 

SEPTEMBER 1999 - Commence weekly meetings of 1999/2000 RCIA group. 

DECEMBER 1999 - eRite of entrance into the Catechumenate and Rite of Welcome of the 

Candidates. 

eBegin Breaking-Open-of-the—Word sessions. 

MARCH 2000 - eRite of Sending and Rite of Election. 

eStart Lent. 

eConduct Lenten “mini-retreat” or day of reflection for the 

1999/2000 RCIA group 

APRIL 2000 - eEaster Vigil and the Sacraments of Initiation. 

MAY 2000 eConduct RCIA group reflection of success of the 1999/2000 

program. 

June 2000 - eEnd 1999/2000 RCIA group. 

eStart inquiry sessions for 2000/2001 RCIA group. 

August 2000 - eKick-Off dinner for 2000/2001 group with 1999/2000 group. 

 



Chapter 7 

Description of “New” 1999/2000 RCIA Process 

Introduction 

Based on the items presented in Chapter 6, a program was formulated for the 2000/2001 

RCIA process. As stated in Chapter 6, the changes would be in four major areas: 

Starting the RCIA sessions earlier, June versus September. 

Increased Scripture emphasis in the sessions. 

Modification of the Mystagogy period to include presentation by and possible selection of various 

parish functions. 

Increase formation of the RCIA group through retreats, continuing groups, and social functions. 

Proposed 1999/2000 RCIA Plan 

As such, the following plan was formulated by the 1999/2000 RCIA Team Members. A 

meeting-by-meeting plan follows. During the Inquiry and Precatechumenate periods each session 

starts with a reflection and discussion of the previous Sunday’s scripture readings. This is 

replaced by the Breaking-Open-Of-the-Word starting in Advent. Mike Foster requested that the 

list of topics covered during the various meetings remain the same. Consequently, some of the 

inquiry sessions would start with a Scripture reflection, break, and then move into the discussion 

of a specific, perhaps unrelated, topic. 

 



06-14-1999 
06-28-1999 
07-12-1999 
07-26-1999 
08-09-1999 
08-23-1999 
08-30-1999 
09-06-1999 
09-13-1999 
09-20-1999 
09-27-1999 
10-04-1999 
10-11-1999 
10-18-1999 
10-25-1999 
11-01-1999 
11-08-1999 
11-15-1999 
11-22-1999 

Schedule, 1999-2000 

Order of Christian Initiation for Adults 

Parish of Saint Paul, Valparaiso, Indiana 

Period of Inquiry and Precatechumenate 

Welcoming — Scripture Reflection 
Scripture Reflection - Question about Catholicism 

Scripture Reflection — Life Stories 

Scripture Reflection — Why Did You Come? 

Scripture Reflection — Theological Reflection 
Scripture Reflection — Prayer 

Scripture Reflection — Sacred Scripture 

Labor Day 

Scripture Reflection — Revelation: Scripture and Tradition 
Scripture Reflection — The Holy Trinity: One God, Three Persons 

Scripture Reflection — Jesus: Human and Divine 
Scripture Reflection — Holy Spirit 
Scripture Reflection — Salvation 
Scripture Reflection — The Church / Church History 

Scripture Reflection — Liturgy: the Holy Mass 
Liturgy: Tour of the Church 
Scripture Reflection — Mary, the Mother of God 

Scripture Reflection — The Saints 

Scripture Reflection — Advent Themes 

Period of the Catechumenate 

NOTE: Scripture Reflection conducted during Sunday 9:30 a.m. Mass Breaking-Open-of-the 

Word. 

11-28-1999 Rite of Entrance into the Catechumenate and Rite of Welcome of Candidates 

11-29-1999 
12-06-1999 
12-13-1999 
12-20-1999 

The Sacraments 

Initiation: Sacraments of Baptism 

Initiation: Sacrament of Confirmation 

Initiation: Sacrament of Eucharist 

Christmas Recess - Scripture-breaking sessions continue on Sundays. 

01-03-2000 
01-10-2000 
01-17-2000 
01-24-2000 
01-31-2000 
02-07-2000 

Healing: Sacrament of Reconciliation 

Healing: Sacrament of Anointing 

Vocations: Sacrament of Holy Matrimony 
Vocations: Sacrament of Holy Orders 

Christian Morality: Sin 
Christian Morality: Controversy over Moral Questions 
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02-14-2000 
02-21-2000 
02-28-2000 
03-06-2000 

03-12-2000 

03-13-2000 

03-20-2000 

03-26-2000 

03-27-2000 

04-02-2000 

04-03-2000 

04-09-2000 

04-10-2000 

04-17-2000 

Holy Week 

Period of Mystagogy 

04-24-2000 

05-01-2000 

05-08-2000 

05-15-2000 

05-22-2000 

TBA 

TBA 

Christian Morality: Making Moral Decisions 
Social Justice, Peace, and Life Issues 

Open Topic 
Open Topic 

Rite of Sending Rite of Election 

Period of Purification and Enlichtenment 

Liturgy: Temptation 

Liturgy: Walking in the Light of Faith 

First Scrutiny 

Liturgy: Changing our Hearts / Presentation of the Creed 
Second Scrutiny 

Liturgy: Receiving Sight / Presentation of Our Father 
Third Scrutiny 

Liturgy: Passover Celebration: Dying and Rising in Christ 

Liturgy: Reconciliation / Practice for Easter Vigil 

04-22-2000 Easter Vigil and the Sacraments of Initiation 

Greater Joy than Ever: Sharing the Vigil Experience 

Resurrection Life — Theological Reflection 

Evangelization — Mission Mass 
Lay Ministry and Parish Activities 

The Catholic Church in the United States and the World, 

Planning a Mass 

Mass of the Neophytes 
Pentecostal Dinner and Celebration 

 



Actual 1999/2000 RCIA Process 

The 1999/2000 RCIA process started out as planned with bi-weekly meetings in June, July, 

and August of 1999. While the attendance was usually small with three to six candidates and/or 

catechumens, these inquiry meetings went very well. There were numerous questions asked and 

several good, open, discussions. In addition, the reflections of the previous Sunday’s Scripture 

reading went well. It appeared that the entire group, including the Team Members, was benefiting 

from the Lectionary based approach. Unfortunately, one very interesting couple that was present 

for the summer sessions had to move in September, and we missed their excellent input and 

questions. Unfortunately, starting the program in June caused several of our Team Members to 

“burn-out.” Normally, we would have about ten Team members including the Leader, but the 

extension of the program to almost an entire year was simply too much time for some people. 

The Theological Reflections were held as scheduled on Monday, August 9, 1999. The detail 

from this reflection has already been presented. However, I would like to add one point here. 

While the Scriptural reflection went well, it might have been a little early for the candidates and 

catechumens to comment on ways to improve the RCIA process. 

By accident, we came up with an improvement in the Breaking-Open Sundays. Initially, the 

candidates and catechumens were told to simply pick a seat on the aisle, near the center of the 

church so that they could easily get up and leave at the appointed time. I think it was after the 

second such Sunday when one of the candidates said that they found it hard to determine who, if 

anyone, was present at Mass. Subsequently, the Team suggested that everybody, including their 

family and friends, sit together in the first three pews on the right side in the center. Starting on 

the next Sunday, these first three pews were reserved before Mass, and everybody got to sit  



together. This really turned out to be a good idea. First, this allowed for increased formation of 

the RCIA group, including their families. After while, I noticed that people would bring their 

young children and other RCIA families would watch them while they were at the Breaking- 

Open-of-the-Word. Second, the Team member leading the session would sit with the RCIA group 

and answer any questions that might come up concerning the Mass. This idea certainly will be 

continued in future years. 

One problem that came-up with these Breaking-Open-of-the-Word sessions was a shortage of 

Team members to lead the group discussions. Consequently, we scheduled previous Team 

members to lead the Breaking-Open sessions. As I will discuss in detail later, the RCIA group 

was not particularly comfortable with these “strangers” which sometimes limited the discussions 

concerning the day’s Readings. 

The period of inquiry proceeded as scheduled. Unfortunately, due to a scheduling conflict at 

the church, the Rite of Entrance had to be pushed back from Sunday, November 28, 1999 to 

Sunday, December 5, 1999. However, 1 do not think that this had a detrimental impact on the 

program. This had also happened in some previous years and likewise did not affect the RCIA 

process. The only alteration was to start the Breaking-Open-of-the-Word sessions one-week later. 

Starting after the Rite of Election, each Monday night meeting started with a review of Sunday’s 

Breaking-Open-of-the-Word session. In general, these discussions were rather short and not very 

enlightening. Again, this may have been due to the use of unfamiliar persons leading the sessions. 

Things continued on schedule through the Rites of Election and Sending and through Lent. 

Another “accidental” improvement to the RCIA process occurred on Passion Sunday. As 

mentioned previously, the group would sit together in the front on the right side. This led to a  



potential problem with the Passion Sunday procession and the moving of people back to their 

seats. Fr. Joseph Pawlowski and I spoke, and we decided to have the candidates and catechumens 

lead the procession! While they were a bit nervous, I was there to help guide everybody and 

things went quite well. So, we ended up with another RCIA “tradition.” Finally, the Breaking- 

Open-of-the-Word session went particularly well that Sunday will all kinds of comments and 

questions concerning the upcoming Vigil Mass. 

Michael Foster and I had planned a retreat day on the Saturday before the second Sunday of 

Lent for the RCIA group. Unfortunately, while intentions were good, we were unable to complete 

our plans and hold the retreat. Michael was in the final stages of becoming a deacon, and as a 

result, he simply did not have enough free time for us to get together and finish things. 

The next unplanned change concerned the Vigil Mass itself. Since Easter was late, Daylight 

Savings Time was already in effect causing the Vigil Mass to Start at eight o’clock rather than 

seven o’clock. Since this would result in the Vigil Mass ending too late, Fr. Joseph Pawlowski 

suggest that we have a Liturgy of the Word service between seven and eight o’clock before the 

Vigil Mass. Five readings would be used for this Liturgy leaving only two for the shortened Vigil 

Mass. The Liturgy of the Word was scheduled for the Chapel due to a combination of a low 

expected attendance and to allow preparation of the main Church. Again, we were surprised. So 

many people showed up for the Liturgy of the Word, that we even ran out of standing room in the 

chapel! So now, we have another change in the RCIA process. 

The Vigil Mass itself was wonderful as always. In addition, as usual, several people from 

previous RCIA groups attended the Mass. Also, the shorter service seemed to be a benefit. 

Although, there was a slight loss in continuity having some of the readings used earlier in the  



Liturgy of the Word. As a personal comment, I would add that the Baptism of the two 

catechumens was the highlight of the night. 

There were several scheduling changes made during the Period of Mystagogy. This was due 

to a combination of a shortage of time on Michael Foster’s part, a Mission being held on one of 

the Monday nights, and Easter being so late. Consequently, we did not have the planning session 

nor hold the special Mass of the neophytes. Although unfortunate, it could not have been avoided. 

In addition, as mentioned previously, we combined the Pentecostal Dinner and Celebration with 

the kick-off night for the next, 2000/2001, RCIA group. We did manage to hold the session on lay 

ministry and parish activities, which was well received. While we did stress the selection of a 

possible activity by the neophytes, we did not follow-up on these selections previously planned. 

In summary, I would say that the unplanned changes made in the 1999/2000 RCIA process 

were a success. While some items were not completed, others were added along the way that 

more than compensated for any possible loss. In the next chapter, we will review the overall 

success of the 1999/2000 changes. 

 



Chapter 8 

Results of the Changes 

Introduction 

The results of the changes in the St. Paul’s RCIA program will be reviewed in two specific 

areas. First, there are the actual comments of the neophytes given during the mystagogy 

reflection. Secondly, there is an assessment by the team of the probability of a continuing faith 

journey for the 1999/2000 neophytes. I say probability, since this determination was made within 

a month after the end of the mystagogy period. Finally, based on these two items, an analysis of 

the overall “success” of the program changes is made. 

Plan for May 22. 2000 Reflection — “Has the Seed Found Fertile Ground?” 

A second Theological Reflection was held with the 1999/2000 group during the mystagogy 

period to review their opinions on the year. Monday night, May 22, 2000, was selected as the date 

for this reflection. The plan for this evening was to be as follows: 

Introduction 

Opening Prayer — Before reading scripture 

Scripture Readings (15" Sunday in Ordinary Time Cycle A) 

Scripture Reflections 

Question and discussion — “Has the seed found fertile ground?” 

Suggestions for improvements in the RCIA process. 

Conclusions 
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Closing prayer 

The main objective of this reflection was to go over the exeriences of the neophytes during  



the 1999/2000 RCIA process. As such, a minimum of time was spent on reflecting or the 

Scripture reading. Rather, these prayers, reading, and short periods of reflection served as a 

backdrop for the topic to be discussed. 

The detail for the theological reflection follows: 

 



May 22, 2000 Reflection 

Opening Prayer — Prayer Before Reading Holy Scripture 

Come, Holy Spirit, fill the hearts of your faithful people 
and kindle in them the fire of your love. 

-Amen 

Reading I —Is 55, 10-11 

For as the rain and the snow come down from heaven, 

And do not return there until they have watered the earth, 
Making it bring forth and sprout, 
Giving seed to the sower and bread to the eater, 

So shall my word be that goes out from my mouth; 
It shall not return to me empty, 

But it shall accomplish that which I purpose, 
And succeed in the thing for which I sent it. 

For you shall go out in joy, and be led back in peace; 

The mountains and the hills before you shall burst into song, 
And all the trees of the field shall clap their hands. 

Instead of the thorn shall come up the cypress; 
Instead of the brier shall come up the myrtle; 

And it shall be to the LORD for a memorial, 

For an everlasting sign that shall not be cut off. 

Psalm 65 

The seed that falls on good ground 
Will yield a fruitful harvest. 

You have visited the land and watered it; 

Greatly you have enriched it. 

God’s watercourses are filled; 

You have prepared the grain. 

The seed that falls on good ground 
Will yield a fruitful harvest. 

Thus you have prepared the land: 
Drenching its furrows, 

Breaking up its clouds 

Softening it with showers, 

Blessing its yield.  



The seed that falls on good ground 
Will yield a fruitful harvest. 

You have crowned the year with your bounty, 

And your paths overflow with a rich harvest. 

The untilled meadows overflow with it, 

And rejoicing clothes the hills. 

The seed that falls on good ground 
Will yield a fruitful harvest. 

The fields are garmented with flocks 

And the valleys blanked with grain. 

They shout and sing for joy. 

The seed that falls on good ground 
Will yield a fruitful harvest. 

Matthew 13:1-23 (New Ameri 
That same day Jesus went out of the house and sat beside the sea. Such great 

crowds gathered around him that he got into a boat and sat there, while the whole 
crowd stood on the beach. And he told them many things in parables, saying: 

“Listen! A sower went out to sow. And as he sowed, some seeds fell on the path, 

and the birds came and ate them up. Other seeds fell on rocky ground, where they 

did not have much soil, and they sprang up quickly, since they had no depth of 
soil. But when the sun rose, they were scorched; and since they had no root, they 

withered away. Other seeds fell among thorns, and the thorns grew up and choked 
them. Other seeds fell on good soil and brought forth grain, some a hundredfold, 

some sixty, some thirty. Let anyone with ears listen! Hear then the parable of the 
sower.” 

When anyone hears the word of the kingdom and does not understand it, the evil 
one comes and snatches away what is sown in the heart; this is what was sown on 
the path. As for what was sown on rocky ground, this is the one who hears the 

word and immediately receives it with joy; yet such a person has no root, but 
endures only for a while, and when trouble or persecution arises on account of the 
word, that person immediately falls away. As for what was sown among thorns, 
this is the one who hears the word, but the cares of the world and the lure of 

wealth choke the word, and it yields nothing. But as for what was sown on good 
soil, this is the one who hears the word and understands it, who indeed bears fruit 

and yields, in one case a hundredfold, in another sixty, and in another thirty."  



Scripture Reflection 

“Has the seed found fertile ground?” 

Concluding Prayer 

Let us pray: 

All-powerful and ever-living God, 

With you there is no darkness, 

From you nothing is hidden. 

Fill us with the radiance of your light: 
May we understand the law you have given us 

And live it with generosity and faith. 

Grant this through Christ our Lord. 
-Amen 

Blessing - Numbers 6:24-26 

May the Lord bless you and keep you; 

May the Lord make his face to shine upon you, 
and be gracious to you, 

May the Lord lift up his countenance upon you, 

and give you peace. 

 



Review of May 22, 2000 Reflection 

“But as for what was sown on good soil, this is the one who hears the word and understands 

it, who indeed bears fruit and yields, in one case a hundredfold, in another sixty, and in another 

thirty.” (Matthew 13:23) This is how I started our discussion following a brief discussion of the 

Scripture readings. In other words, What did you think of your the 1999/2000 RCIA experience? 

Was this experience successful? Finally, What could we as Team members do to make the RCIA 

process better? 

Some eight of the ten neophytes were present for this session, which was typical for the 

neophyte during the Mystagogy sessions. The experience of all eight participants was stated as 

being one of great joy and satisfaction. Each individual had fulfilled something inside of 

themselves that was empty. The feeling was great! For them, the RCIA process was something 

they would gladly recommend to their friends. Needless to say, the experience was a success for 

these eight individuals. 

One personal example was particularly interesting. One of the young married men mentioned 

that at Easter time he was watching on television a children’s Easter story in bed with his two 

young children. What really amazed him was that as the narrator would begin to read from 

Scripture, he already knew it! He then proceeded to explain to his children exactly what the 

passage meant and why it was important. He followed this by saying that before the 1999/2000 

RCIA process, he had never read a Bible. What an amazing change! 

This then led to a discussion of the 1999/2000 RCIA process itself. The first complaint that I 

heard was, “Why did we stop going over the Sunday readings on Monday nights?” (What she was 

referring to was the fact that we stopped opening the sessions with a group discussion of the  



Sunday readings in Advent following the Rite of Welcoming.) Several others joined in saying that 

they likewise missed the Monday Scripture discussions. I was really very pleased by this question, 

since one of our major changes in the RCIA process was to be scriptural based. Our Team Leader 

answered that the Monday Scripture discussions were replaced with the Breaking-Open-of-the- 

Word on Sundays. 

Next, there followed a discussion of the Breaking-Open-of-the-Word sessions. Since, as 

stated above, our RCIA Team was rather small, (five members, in 1999/2000), we had to get 

volunteers from previous RCIA groups to fill-in on Sundays. The neophytes did not feel 

comfortable having open discussions with these unfamiliar people and has a result, the 

discussions suffered. 

The neophytes enjoyed the bi-weekly inquiry sessions the most. They particularly liked the 

scripture discussions and the open question format. Unfortunately, starting the program in June 

caused several of our Team Members to “burn-out.” Normally, we would have about ten Team 

members including the Leader, but the extension of the program to almost an entire year was 

simply too much time for some people. This problem, as well as the Leader for the Breaking- 

Open-of-the-Word sessions, will have to be reviewed. 

In summary, it certainly appeared that the 1999/2000 RCIA program was a positive 

experience for the neophytes. In particular, the movement to a more Scripture based program was 

very well received. In this regard, the changes were a resounding success. Unfortunately, there 

are a few problems that need to be resolved. 

Continuing Journey of Faith Assessment 

As with the night of our ending reflection, we never had all ten neophytes present during the 
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Mystagogy period. In fact, we never saw two of the people again following the Easter Vigil. As a 

Team, we discussed this problem. First, it appeared obvious to all of us that one of the women 

would never come back again. In retrospect, it appears that her only reason for joining the group 

was to become Catholic to satisfy her fiancée. He said she had to be Catholic, so she became 

Catholic. In addition, she will probably be very “religious” in her Mass attendance with him. 

However, will she have a continuing journey of faith? Probably not. I do not really know what 

one should do in cases like this. All we can do is hope that her continued exposure to the faith 

will help. However, one cannot force faith. She moved to Chicago shortly after Easter to be with 

her fiancée; so, we were unable to verify her attending Mass. Nevertheless, I am sure she is going 

to Mass. However, there seems to be no continuing journey of faith here. 

The second person we no longer saw was a young man who worked shifts at a nearby 

automobile manufacturing plant. Often times it was difficult for him to attend the Monday night 

or Sunday gatherings due to his work schedule. Perhaps, he felt that attendance was no longer 

necessary after “finishing” the RCIA process. If this is the case, he is sadly mistaken, since the 

Easter Vigil sacraments mark a beginning, not an end. Talking to the various Team members as 

well as the Team Leader, I found that no one had seen him in Mass either during the intervening 

six-week period. This being the case, I will also have to say that his journey of faith has ended. 

Since we routinely saw the remaining eight people at Mass, we are left with eight of ten 

members or 80% of the 1999/2000 RCIA process as continuing on their journey of faith. This is 

noticeably better than our over-all 62% from the Ten Year Survey and the 50% national average. 

Although, it may be a bit early to make a final decision. However, looking back to the Ten Year 

Survey data presented in Chapter 3, we averaged 75% for groups with ten and under people. The 

1993/1994 RCIA group was the only one with exactly ten people and seven or 70% continued. As 
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such, this 80% is a typical result for a group of ten. 

The 1999/2000 group contained eight candidates and two catechumens. Six of the eight 

candidates continued in their journey of faith, resulting in 75%. This can be compared to 58% for 

the survey. Both of the catechumens, or 100%, continued their journey of faith. This small 

sample is better than the 73% retention for catechumens from the survey. As such, both groups 

were better than the survey average. However, the sample sizes of eight and two, respectively, for 

candidates and catechumens are too small to be statistically significant. 

No assessment was made concerning future parish or ministry activity because of time 

constraints. First, it is simply too early to tell what the neophytes will do. Second, most of the 

parish activities start in the fall being “school year” based. As such, no determination of these 

activities can be made at this time. 

As such, from a purely statistical basis, I cannot definitely say that our changes to the RCIA 

process in 1999/2000 greatly changed the “success” of the program in terms of a continuing 

journey of faith. However, on an individual level, I can say that these eight people, on the whole, 

represent ones with a stronger, more scripture-based, faith than those in previous groups did. The 

group to me “felt” more like our 1992/1993 group with six people that had a 100% continuing 

journey of faith. These 1999/2000 people know, understand, and believe more than those in 

previous groups. They are leaving with a gift that many of the one hundred and twenty others did 

not have. They gave the gift of an understanding and a feeling of and for scripture. “Jesus said 

this. Jesus did that. Jesus meant this,” etc. This gift of an understanding and love of scripture will 

last with them for the remainder of their lives and cause their faith to continue to grow.  



Conclusions 

The group ending theological reflection concerning the changes in the 1999/2000 RCIA 

process showed that the people had an enjoyable and fruitful experience overall. Furthermore, 

discussions indicated an enjoyment of scripture and a desire for even more exposure to scripture. 

The only problems mentioned were the ending of scripture discussions on Monday nights starting 

in Advent; and the use of unfamiliar persons to lead some of the Sunday Breaking-Open-of-the- 

Word groups. This was due to a loss of Team Members related to the extension of the RCIA 

process from nine months to almost one year. 

The “success” of the changes implemented in the 1999/2000 RCIA from a purely statistical 

viewpoint is very similar to other groups with ten and under people. However, the group, at 80%, 

did have greater success in a continuing journey of faith than the overall ten-year average of 62% 

and national average of 50%. In addition, the individual responses for catechumens and 

candidates are better than those groups in the Ten Year Survey. As such, based on the small 

sample size of one group, there is no statistically significant improvement visible with the 

1999/2000 RCIA group. 

On the other hand, on a more personal level, these neophytes ended the process with a much 

greater faith base than other groups. This was particularly evident in the area of scripture. The 

increased exposure to and discussions of scripture left these people with a life long understanding 

and knowledge that may other previous RCIA neophytes lacked. In this regard, the changes to the 

program were a complete success. 

Based on these results from reflections, statistics, and individual faith, I would have to say 

that the changes made to the 1999/2000 program were a success. The largest improvement seems  



to come from an increased use of Scripture in the process. In addition, the inquiry sessions 

starting in June allowed for a longer inquiry session. These sessions were very well received due 

to a combination of interesting discussions on the Sunday readings as well as a very open 

question and answer period. 

Unfortunately, the early start date of the sessions did cause the “burnout” of some Team 

members. This problem will have to be addressed in the future. 

 



Chapter 9 

Conclusions and Recommendations for Future Work 

Introduction 

As stated in the previous chapter, the changes made to the 1999/2000 RCIA process were a 

success. However, there were a few problem areas, some items that could not be completed, and 

further room for future improvements. The “burnout” of Team members caused by the 

lengthening of the RCIA process will have to be addressed in the summer of 2000. We should try 

to complete and hold a retreat on the Saturday before the Second Sunday of Lent. 

Also, there are several items yet to be addressed. The neophytes would like scripture 

discussions to continue on Monday nights starting in Advent. Finally, on a longer-term note, it 

would be good to re-arrange the theme topics of the “educational” inquiry sessions to better 

match the readings from the previous Sunday. 

Problems in the 1999/2000 Year 

As always, sufficient free time for the RCIA Team members and Leader is a problem. Many 

people over the years have sacrificed large amounts of time to participate in a successful RCIA 

process. However, there is a limit to how much free time any given person can donate to the 

RCIA team. Our 1999/2000 RCIA Team, Team Leader along with Fr. Joseph Pawlowski came up 

with two suggestions that would help. 

First, we must get more people to volunteer as Team members. This problem was addressed 

in two ways. First, we will publicize both in the Sunday leaflets and Sunday Mass presentations 

the need for more RCIA Team volunteers. Second, the bi-weekly summer sessions will start in  



late July rather than early June, which should help shorten the year. Finally, we as a Team need to 

come up with a schedule that allows us to alternate or regularly miss meetings. 

Next, we need to finish plans and schedule a 2001 Lenten retreat. We need to address this 

problem soon so that the work can be completed and a site reserved. 

Further Improvements 

In addition to including the successful unplanned items that came up in 1999/2000, we must 

think of further improvements for the program. What was accomplished in 1999/200 was just the 

start of an ongoing process. Before starting the 2000/2001 RCIA group, we should hold a 

reflection of all the Team members with Fr. Joseph Pawlowski to think and pray for guidance in 

terms of further improvements in the RCIA process. 

In terms of specific improvements for the future available at this time, first we must listen to 

what the 1999/2000 group mentioned in their reflection. There were two items here: 1) we should 

continue the Scripture reflections/discussions on Monday nights farther into the program; and, 2) 

we should not use unfamiliar people to lead the Breaking-Open-of-the-Word discussions. Some of 

the RCIA sessions, particularly the paraliturgies in Lent, do not lend themselves specifically to a 

Scripture discussion/reflection. However, there is no reason why the catechumenate sessions 

could not be appropriately modified to include at least a brief Scripture review at the beginning of 

the meeting. 

Once the size of the RCIA Team is increased, it would no longer be necessary to use 

“strangers” for the Sunday Breaking-Open-of-the-Word sessions. Subsequently, this same 

discussion leader could start the Monday session with a brief discussion/review of the Sunday 

session asking for additional questions and requesting any additional comments that may have 

he  



come up in the interim. This approach would potentially solve both of these problems at least 

during the Period of the Catechumenate. This recommended solution and other possible solutions 

to using Scripture during the Lenten sessions should be reviewed by the entire Team. 

Future Plans 

Thinking along the same vein of using more Scripture in the RCIA sessions, in the future we 

may wish to develop a program where the “teachings” are tailored to a specific set of Sunday 

Lectionary readings. Based on my experience, no presently available RCIA program book offers a 

comprehensive presentation of this type of program. 

For formulation such a program, I envision a piece of paper with two columns. The left 

column would list the Sunday Lectionary reading by Sunday, and the right column would be a list 

of the topics we wish to cover with the RCIA group. Then based on a familiarity with the Sunday 

readings and their themes, one would begin to “match” specific RCIA “lessons” with specific 

Sundays. In some cases, a bit of thought and imagination may be required for the correct 

matching. However, I believe that most of the Sunday Lectionary readings could be related to a 

desired topic of interest. 

Sundays or topics without a match could be handled in several possible ways. One possibility 

would simply be stopping and breaking-up the sessions as we do now. Another possibility would 

be re-evaluating the topics we wish to “teach” to the RCIA group. Perhaps some of the Lectionary 

readings offer a topic that should be considered on their own merit. Anyway, I think that we could 

somehow better match up the Scripture readings from the Lectionary for a given Sunday and the 

topics we wish to discuss. 

By making these changes, we should be able to further improve the St. Paul’s RCIA program. 
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In this manner, we would then be helping the faith of our new believers to extend Beyond 

Mpystagogy. 

Final Conclusions 

As a Eucharistic Minister and a former RCIA neophyte myself, one of my greatest pleasures 

1s to give communion at Mass to one of the many men or women who have completed our RCIA 

program at St. Paul’s over the last several years. For, these people have succeeded in continuing 

their journey from being either a catechumen or candidate through the RCIA process to becoming 

active members of the parish. This is one of the key goals of the entire RCIA process. 

Nevertheless, what about those people who completed the RCIA process at the Easter Vigil Mass 

and then just simply disappeared? 

The purpose of this Pastoral Project is to see what can be done to help neophytes continue in 

their journey of faith after leaving the RCIA process. I have entitled the Project “Beyond 

Mystagogy” not because the improvements will occur only after mystagogy, but rather that the 

conversion process must continue beyond mystagogy. 

Having joined the Catholic Church through the RCIA process some sixteen years ago, I am 

well aware of what the RCIA has to offer and how it can change someone’s life. In addition, I 

have been a participant in our parish RCIA team for some twelve years, which makes me very 

familiar with the RCIA process at St. Paul’s parish. 

Using this personal experience as a base, I then contacted Fr. Joseph Pawlowski, our pastor, 

to discuss the concept of this pastoral project. Following this meeting and exchange of ideas, I 

held a theological reflection with our existing RCIA Team to further develop ideas for improving 

the RCIA process. On of the suggestions from this Team reflection was to develop a ten-year 
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survey of our previous RCIA performance in terms of a continuing journey of faith and further 

participation in the Church. 

This survey included ten RCIA groups from 1989/1990 to 1998/1999 with data on some 122 

participants. The overall results indicated that for the 103 participants with complete data 62.1% 

regularly attended Mass, thus continuing on their journey of faith. For the same group, 9.7% were 

involved in parish activities. The 62.1% continued activity in the Church compared favorably 

with a national average of about 50%. Further analysis of the data indicated that people from 

smaller RCIA groups, (ten or less), and catechumens had a higher probability of continuing in 

their journey of faith. This survey also served as one basis of comparison for evaluating the 

success of the improvements in the RCIA process for 1999/2000. 

Methods of improving the present RCIA process were revealed through individual and group 

theological reflections on the process. In addition, group Scriptural reflections and discussions 

were held on the topic. Suggestions from these various individual and group reflections were 

combined to formulate improvements for the 1999/2000 RCIA process. The major changes first 

involved lengthening the inquiry process by starting in June rather than the following September. 

The second major change was a movement to increased use of Scripture in the process by 

reviewing the previous Sunday’s Lectionary readings at each Monday meeting up until Advent. 

Finally, a Lenten retreat and discussions of parish activities were added to the 1999/2000 RCIA 

schedule. 

While we were not able to implement all of the plans for the 1999/2000 RCIA group, we were 

to a large part successful in including the planned changes. A final theological reflection was held 

with the neophytes during the Mystagogy Period to review their experiences of the RCIA process.  



All in all, the experience was rated as very favorably by the participants. Each person noted a 

change in his or her life and the filling of an empty spot in their being. Finally, the neophytes 

recommended improvements in the areas of continued Scripture discussions during the Monday 

sessions starting in Advent and in using existing RCIA Team members during all the Breaking- 

Open-of-the-Word sessions. 

Unfortunately, we were apparently unsuccessful with two of the participants in continuing 

their journey of faith. Neither of them attended any of the Mystagogy session nor was observed 

attending Mass following the Easter Vigil Mass. While these results may be somewhat premature 

being obtained only six weeks after Easter, it appears that eight of the ten, or 80%, of the 

neophytes are continuing in their journey of faith. This number compares favorably with the 50% 

national average and the 62.1% average from the ten-year survey. However, for a group of ten 

people, this 80% is quite similar to the 75% obtained for all groups with ten or less people in the 

ten-year survey. As such, there is no striking statistical improvement evident in the 1999/2000 

RCIA years data. 

On the other hand, based on my general impressions and the exit reflection with the eight 

neophytes from the 1999/2000 group, I would say that the changes represent a complete success. 

These people have a scripture-based training, feeling, and understanding which will continue in 

their faith for the rest of their lives. They know what Jesus said, how He acted, and what He was 

saying. This is an understanding and basis of faith that can not be equaled. 

The neophytes also mentioned a few items in the 1999/2000 RCIA process that could be 

improved in future years. First, they wanted more Scripture. They wondered why our scripture 

reflections at the beginning of our Monday night meetings had to stop in Advent. The Breaking-  



Open-of-the-Word sessions on Sunday’s starting in Advent was not an adequate replacement. 

Also, there was another problem with the Breaking-Open-of-the-Word sessions mentioned by 

the neophytes. One problem of starting the inquiry sessions in June was “burnout” of several 

Team members. We went from an average RCIA Team of about ten people to five. As such, we 

found it necessary to bring in people from previous RCIA groups to lead the Sunday Breaking- 

Open sessions. The 1999/2000 RCIA members were not comfortable with these “strangers” and 

as such their openness of discussion suffered greatly. One of the things we must do for 2000/2001 

is get a larger Team group to alleviate this problem. In addition, we will be starting the 2000/2001 

group a little later in late July rather than early June. 

In conclusion, while there is still room for improvement, it appears that the changes made mn 

the 1999/2000 St. Paul’s RCIA process were favorable in terms of a continuing journey of faith 

for the neophytes. In the future, using the theological reflection process, we hope to obtain 

additional ideas and further improve the RCIA process at St. Paul’s. 
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Appendix | 

Order of Christian Initiation for Adults 

1998 —1999 Team 

  

Name Phone Address 

Foster, Mike 464-8103 168 West Division Road 

Valparaiso, IN 46383 

McGuckin, Deacon Jack 465-1163 252 Sunset Drive 

Valparaiso, IN 46383 

Angyus, John and Dolores 464-8335 1306 Carriage Drive 

Valparaiso, IN 46383 

Bay, David (Home) (219) 325-3004 | 7666 N. Jongkind Pk. Dr. 
(Office) 1-800-551-8270 | | 0 0% cach 

Ex. 115 

Branion, Bob 465-0587 2406 Flemming Road 

Valparaiso, IN 46383 

Cunningham, Cheryl 465-1035 2705 Baldwin Ct. 

Valparaiso, IN 46383 

Magura, Amy 464-0373 3805 Summit Dr. 

Valparaiso, IN 46383 

Moore, Les & Jackie 462-0371 204 Burlington Beach Road 

Valparaiso, IN 46383 

Mullins, Steve 462-0478 604 Powder Horn Drive 

Valparaiso, IN 46383 

Murphy, Judy 462-4559 1705 Rockcastle Park Drive 

Valparaiso, IN 46383 

Pacholke, Mark 464-2087 202 Howard Drive 

Valparaiso, IN 46383 

Petersohn, Bruce 462-1791 459 Gene Lane 

Valparaiso, IN 46383 

Russell, Tom 766-2606 507 Wesley Road 

Kouts, IN 46347 

Schechner, Terry 462-8891 85 Tanglewood Tr. 

Valparaiso, IN 46383 

Woodville, Kandi 464-9146 2451 Marshal Drive 

Valparaiso, IN 46383 

  

  

  

  

  

  

  

  

  

  

  

  

  

  

          
  

 



Appendix Il 

Krisak provides a three-part examination method for theological reflection. The first focus of 

theological reflection is the four tools. These tools are personal experience, self-awareness, text, 

and community. Experience is probably the greatest source of “food” for theological reflection. 

There are many different “models” for theological reflection, which place varying amounts of 

emphasis on personal experience. However, according to Krisak and others, the highest value 

should be placed on human experience, since this is where the activity of God in our lives can be 

discerned. You do not look to heaven to “see” God, but rather look into the lives and experiences 

of people. In addition, theological reflection should be conducted in a faith community. 

The second part of the examination is the process of theological reflection where the “story” 

unfolds. Krisak presents five steps in the process of theological reflection; 1) identifying the 

experience; 2) articulating the experience; 3) interactive dialogue; 4) discernment of the meaning 

of the experience; and, 5) a recognition of how this experience is decisive for a person’s life. The 

third focus concerns some major themes of our theological tradition, which have developed as 

points of focus for study and reflection. A few of these themes includes: 1) creation; 2) vocation 

or calling; 3) soteriology; 4) incarnation; and, 5) justice. 

From Handbook on Spirituality for Ministers by Robert J. Wicks. 
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