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Introduction: 

Connect and Engage 

Go, therefore, and make disciples of all nations, 

baptizing them in the name of the Father, and of the Son, 

and of the Holy Spirit, teaching them to observe all that | 

have commanded you. And behold, | am with you always, 

until the end of age (Mt 28:19-20). 

Everything we do as ministers for the Church is directed towards building God's 

kingdom. As leaders in catechetical ministries, our focus should be on providing 

formation opportunities for those seeking to grow closer to Christ. However, we must 

first help them recognize that hunger, that desire that only the Holy Spirit can inflame. 

Then, we must be ready to help nurture and feed that hunger. People are hungry and 

searching for something to feel that ache or internal restlessness that is God calling 

them. However, they may not always be able to identify or articulate those desires. 

| have had the opportunity to sit across the table from numerous pastors and 

parish catechetical leaders who are extremely frustrated in their ministry. These 

ministers are often charged with providing formation opportunities for parishioners of all 

ages. After talking with the pastor or parish catechetical leader, | frequently discovered 

that while they may have had a great idea, no one showed up to the event or the event 

may not have gone off as expected. Upon further discussion, | often discovered the 

following: The planning, implementation, and facilitation of the event was often carried 

out by a committee of one, typically the parish catechetical leader. The event may have 

been promoted in the bulletin the week before it was scheduled to occur. In the bulletin,  



just the sterile information is given: name of the event, date, time, location and maybe a 

contact person. If they were lucky, and mass didn’t run over its allotted fifty-five 

minutes, Father may have announced it after mass. Wow, and we wonder why no one 

showed up. This is exactly what not to do for a successful event. Reaching out and 

engaging parishioners must be very intentional. It rarely just happens. While it is 

certainly the work of the Holy Spirit, we must be receptive vessels through which He can 

work. 

We are called to evangelize, to go out and make disciples, not to host an event 

and hope someone wonders into our midst. As Catholics, we have not done a very 

good job of promoting the riches of our Catholic faith and tradition, nor the opportunities 

that we provide for our Catholic brothers and sisters to nourish their spirit. We need to 

become better at utilizing those resources in the secular world that can build and 

promote our Church. Information and technology in and of themselves are not bad, how 

we choose to use them is what determines whether they are good or bad. In short, we 

need to do a better job of marketing what we have to offer and find ways to connect to 

people utilizing those means that reach them such as Twitter and Facebook, for 

example. If you look at the definition for marketing and evangelization, the goals are 

virtually the same: to reach out to individuals and help them identify a need and then 

show them how this particular offering can fill that need. 

As Catholics, we struggle with evangelization, whether it is within the Church or 

without. If we want to build our parishes, or in some cases just maintain them, we must 

do a better job of promoting what we have to offer as a Church. We must connect to 

our people and engage them in more active participation of parish life.  



Chapter I: 

The Birth of an Idea 

The Catholic Parish in America in the last half of the twentieth century underwent 

a dramatic paradigm shift. The old explanations of parish no longer apply. An entirely 

new reality is upon us. Examining glimpses in the origins and development of parish life 

provides a perspective for judging the present situation and future directions. 

Parishes did not begin until the fourth century. For the first few centuries after 

Christ, the Church, thrived in small groups, such as homes, catacombs, and small 

churches, presided by the local Bishop. It was a growing church and the people had a 

close connection to their Bishop. By the fourth century most Christians were clustered 

around a central worship center (basilica). Some, however, lived a distance from the 

place of worship and the leaders were concerned about those who could not get to the 

bishop’s Mass. We have evidence from the correspondence of Pope Celasius | (492- 

496) that the solution to this problem was to divide up the rural areas into parishes, 

each of which was placed under the jurisdiction of a resident priest (presbyter). Further 

development in parish life came during the pontificate of Gregory the Great. In 591, 

Pope Gregory appointed two pastors and a deacon to parishes in Tuscany, Italy. This 

began the practice of Bishops selecting pastors for the parishes in their jurisdiction. 

During this period pastors were appointed for life. Also pastors were given certain 

duties: to perform solemn baptism, to exact the Easter penance duty, to perform 

burials, and to require parishioners to attend the Parish Mass on Sundays and feast 

days. In 787, the Council of Nicaea ratified these duties of pastors. It also required  



them to provide training for young clerics. This is the first evidence we have of schools 

connected with parishes. 

The twenty-fourth session of the Council of Trent, held in 1563 addressed parish 

life and organization. Except for a few minor changes, such as guarantee of lifetime 

pastorates, the Council of Trent solidified parish development for the next four 

centuries. The Council of Trent proposed the following regarding Parish life. 

1. Clarified parish boundaries so that every parish within a diocese had a 

territorial definition. However, this stipulation had many exceptions. 

. Gave pastors control over the sacraments administered to their people to 

such an extent that marriages performed without the pastor's consent 

were invalid. 

. Guaranteed pastors an income: no longer did one-fourth of the parish 

income go to the bishop. 

. Specified that pastors were to be selected by the bishop and had to pass 

an examination to show they were equipped for the job. Once appointed 

they were guaranteed that pastorate for life. 

. No longer consigned the Sunday obligation for attending Mass to the local 

parish. Any valid Mass was permissible. Pastors no longer imposed 

censures on their people. 

In 1917 the Code of Canon Law systematized the centuries of development by 

spelling out the duties and rights of the pastor. Pastors were expected to:  



. Reside in the parish and have only one parish at a time. 

. Have jurisdiction over the sacraments administered to the people. 

. Offer Masses for the people and provide for the education of the youth. 

. Perform works of mercy. 

. Administer the money of the parish under the bishop’s supervision. 

. Grant dispensations to the people whenever necessary. 

. Be examined and approved by the bishop if they have been appointed for 

life. 

Notice that the needs and rights of the parishioners are not mentioned, only alluded to 

in official correspondence and papal decrees. The pastor was the focus of parish life. 

However, the parish was the hub of family life away from home as numerous parishes 

had schools. 

Then in 1962, the Second Vatican Council began. No immediate change was 

apparent in parish life, but around 1967 and continuing through the 1970’s the changes 

began. The Mass changed from Latin to the vernacular. People other than priests 

distributed Holy Communion. Parish councils were formed. Women appeared in the 

sanctuaries as readers and commentators. Liturgical music shifted from traditional 

hymns to contemporary songs. Finally, we see communities move away from the 

parish, especially, as more and more parish schools close.  



The importance of the pastor in parish life is still central and pre-eminent but 

parishioners are beginning to take on vital and necessary roles. The implication of this 

shift - a paradigm shift - lies at the heart of what a parish is and how it is led. Evidence 

of this shift is contained in the 1983 Code of Canon Law. Compare for instance, the 

definition of the parish in the new code with the one contained in the 1917 Code of 

Canon Law. The definition of parish is substantially different in the two codes. In the 

1917 Code of Canon Law, parish was defined as a benefice or a structure for the 

support of the clergy in order that services could be provided for God’s people. The 

pastor's role was emphasized. In Canon 515 of the 1983 Code, parish is defined as a 

“definite community of Christian faithful which is established on a stable basis within a 

particular church.” Notice the shift in emphasis from the pastor to the people. 

Thus the 1983 Code of Canon Law legitimates a shift of emphasis from the pastor to 

the people, a shift initiated by the Second Vatican Council and developed in Catholic 

parishes over the last thirty years. However, the pastor is the first and pre-eminent 

leader in the parish. The entire parish community is to work with the pastor in 

proclaiming the Word of God, in teaching and preparing people for reception of the 

Sacraments, in planning for the future through a parochial pastoral council, and in 

handling the temporal affairs of the parish through a body of financial advisors. 

However, in the past 40 years we has seen unparalleled growth in media, 

technology, extracurricular activities among all ages, and an assault on the senses for 

attention and immediate gratification. While the Church has made some monumental 

strides, we are still behind at utilizing those media, technology, and marketing 

developments that our parishioners have become accustomed to in their lives.  



Therefore, the primary goal of this pastoral project is to help parish catechetical leaders 

evangelize the parishioners in the pew and engage them in the life of the parish outside 

of Sunday Mass. Secondary Goal: Help parishes increase participation in the events 

and programs they facilitate. The objectives that | hope to achieve as | pursue the 

primary goal are the following: 

1. Formation of our adult Catholics. 

2. Encouragement of life-long formation. 

3. Recognize those moments of conversion. 

4. Build community. 

It is the intention of this project to develop a step by step, turnkey approach for parish 

leaders to plug into for the purpose of connecting with and engaging parishioners into 

becoming more active members of their faith community. 

The Pastoral Office for Catechesis provides numerous leadership and faith 

formation opportunities. Our philosophy is to train the trainers, to give the parish 

leaders training and resources to take back to their parishes and utilize for their parish 

communities. We have had success utilizing this format. Therefore, that same 

approach will continue with this project. A workshop will be developed and put it into a 

power point to be delivered to parish leaders. The participants of the workshops will be 

given a disc with the program and a checklist for planning parish events to take back to 

their parishes with them. Utilizing an adult formation model, we will host a five hour 

workshop for parish catechetical leaders. They will be given the essentials for 

evangelizing their parishioners through well executed program planning, 

implementation, and promotions that connect and engage the community.  



Utilizing Jesus as our model, we will formulate the program around scripture that 

demonstrates how Christ evangelized his community. We will look at how He 

connected to and engaged those whose lives He touched. Building on the 

characteristics of Christ's ministry, we will lay out a program for parish leaders to utilize 

when planning to host an event or begin a program. Utilizing scripture and Christ as our 

model, | will systematically unite all facets of the program. 

 



Chapter ll: 

Theological Reflection 

Theological reflection changes lives and builds upon the very essence of adult 

formation and experience. The practice of theological reflection invites us to make 

religious insights, which may be fleeting, and gradually move them into a natural way of 

interpreting experience. Utilizing the “Art of Theological Reflection” by Patricia 

O'Connell Killen and John De Beer, a group of parish catechetical leaders were led 

through two theological reflection exercises. The first is during the preparation stage 

and the second during the implementation stage. 

Building upon the framework for theological reflection, the two group’s reflections 

were developed utilizing the five “P’s, people, purpose, parameters, presence, and 

process. The framework for theological reflection includes focusing on some aspect of 

experience, describing that experience to identify the heart of the matter, exploring the 

heart of the matter in conversation with the wisdom of Christian heritage, and identifying 

from this conversation new truths and meaning for living. The experience or sources for 

reflection can come from action, tradition, culture, or positions. 

The theological reflection during the preparation stage was conducted with seven 

parish catechetical leaders from the diocese. The purpose of the reflection was to 

determine how we could better connect to our parishioners and then engage them in the 

life of the parish. The parameters of this reflection included the following: 

1. Time — limited to one hour; 

2. The age group of parishioners for our reflection was adult, including young 

adult.  



3. All participants of the reflection were familiar with the theological reflection 

process. 

My presence was seen as | participated in the reflection with the group, moved 

the process along, and listened with a genuine concern and passion for helping them 

and the leaders of all of our parishes in the diocese. The process for the reflection 

included the following steps: 

1. The pastoral concern which was parish leadership’s frustration with planning 

and promoting events and programs was shared with the group. 

. Specific scripture was read to focus our thoughts and illustrate Christ's 

example. The scripture chosen for the reflection was Luke 24:13-35, The 

Road the Emmaus. 

. Each individual then shared their experience about what drew them into the 

Church. 

. After everyone shared, they focused on the common threads that ran through 

the shared stories. 

. The group than set with those ideas and images and sought new 

perspectives or ideas. 

. Key insights were summarized. 

. The group then brainstormed ideas of how that reflected on our culture and 

tradition. 

. Conversation was then directed at the images and ideas drawn from sharing 

and in light of the scripture piece chosen.  



While there were many steps and it appeared that it may take more than an hour, the 

steps flowed seamlessly and gently overlapped. The scripture selected was the “Road 

to Emmaus,” in Luke 24:13 — 35. This piece was selected as the “prompt” for the 

reflection, because it was thought to be an example of how Christ evangelized, 

connected to, and engaged with individuals. 

The theological reflection done during the implementation stage was held 

with same parish catechetical leaders as the original reflection. The purpose of the 

second reflection was to reflect on and ensure that the project was on task to achieving 

the goal of helping our parishes connect to and engage with their parishioners. The 

parameters of this reflection were the same as the initial reflection. My presence was 

also similar to the reflection held during the preparation stage. The process for the 

reflection was very similar to the original reflection with slight nuances and it included 

the following steps: 

1. A brief overview of the workshop was shared. 

2. Specific scripture was read to focus our thoughts and illustrate Christ's 

example. The scripture chosen for the reflection is Matthew 10:35-38. 

. Each individual then shared their experience. 

. After everyone shared, they focused on the common threads that ran 

through the shared stories. 

. The group set with those ideas and images and sought new perspectives 

or ideas. 

. Key insights were summarized.  



. The group then brainstormed ideas of how that reflected on our culture 

and tradition. 

. Conversation was then directed at the images and ideas drawn from 

sharing and in light of the scripture piece chosen. 

Again, the scripture piece selected for the reflection prompt was Matthew 10:35- 

38, The Compassion of Jesus. This piece was selected because it beautifully illustrated 

how Christ moved in and among the people and gained a strong following. 

These two reflections brought guidance and direction for this project as it moved 

from idea to reality. Both of these reflections were supported in a great deal of prayer. 

 



Chapter lll: 

Lessons Learned 

Throughout the Gospels, we see Jesus minister to His people, witness, 

evangelize, teach His disciples, and then goes off to pray. We often think of Jesus 

going out to pray before He goes out to spread the Good News. Perhaps, and very 

likely, it is both before and after He does His work. Imitating Jesus’ style, | went to 

prayer before and after each step of this project's development. Through prayer and 

reflection many lessons were learned. 

First and foremost, while the original intention for this project was to help 

parishes know how to promote or advertise their events. | soon discovered that was 

only a very small part of what they were requesting. Catechetical leaders were asking 

for help with taking an idea and moving it all the way through to implementation. The 

scope of that effort was much more involved, yet not as much as | had originally 

anticipated. 

After the first theological reflection, it was very clear that they did not desire 

detailed tools. The goal was to keep it very basic and simple. The parish leaders, with 

a few exceptions, were typically generous, loving, and faith filled individuals with a heart 

for ministry and desire to help the parish pastor. They did not need or desire some 

elaborate plan that would potentially be a burden. While | was envisioning a 

promotional plan like one would experience in the business world, they were asking for 

an easy program and checklist to help them carry out an event or program. 

Through prayer, reflection, and discussion with parish leaders, it became clear 

that any business language needed to be replaced with ministry language. They could 

13  



better relate to it. If | could not replace it than it needed to be revaluated as to whether 

or not it was necessary. It was evident that if the parish leaders were expected to touch 

the hearts of the parishioners and engage them into the community, this workshop and 

resource needed to do the same for the parish leaders. 

In summary, what the parish leaders were requesting was not a detailed 

workshop and resource tool for promotions, but rather a simple workshop and resource 

for event planning. The result was a workshop that included a simple overview of a 

multitude of components for planning and implementing a parish event and a checklist 

that can be copied and used for a number of events and or programs at the parish. 

 



Chapter IV: 

What the Leaders had to Say 

“Great insight! You can’t just throw it out there and hope people come.” - CR 

“Very useful information and important topic at this time.” — BF 

“Great ideas and several we don’t often think of.” — TS 

“Very informative.” — DM 

“Very thorough information, thank you.” — AW 

“Well done workshop, thanks.” — RL 

“Good advice, | know | will be able to use this in my ministry.” — KS 

“You understood what the kingdom of God is and the only way to build the kingdom is to 

evangelize it as the apostles did.” — GL 

“Great resource for all parish ministries, not just the catechetical ministries.” - LT 

“Excellent Job!!!” — Anonymous 

“Il love the resource — simple and doable.” — MR 

“l can’t wait to use at my parish.” - Anonymous 

The feedback from the participants was overwhelmingly positive. They are so 

hungry for resources in this area that this simple workshop and tool were greatly 

appreciated. Their questions and discussions throughout the day were very insightful 

and provided a great deal for reflection and prayer. The only comment for improvement 

was that some of the slides were too wordy. While | was aware of that, | chose to keep 

the information on the slide, specifically with the statistics. 

From the beginning of the workshop, with the brief quotes and reflective 

statements, participants began sharing. They shared the frustration of trying to serve a 

community that makes parish commitments a low priority and allows other things to 

dominate their lives. As we moved through the process for evangelization, participants 

began to see how and where they could evangelize within their families and 

communities. Many had to and will continue to wrestle with the idea of evangelization  



being something other than the knocking on doors or the forcing of your beliefs on 

another. This one segment, like many within this workshop could be a full blown 

workshop on its own. 

The group exercises provided for a great deal of discussion and people began to 

recognize the scriptural link between evangelizing and event planning. It helped direct 

their thoughts toward why we need to connect and engage our parishioners one-on- 

one. The small group exercises helped participants recognize how Jesus connected to 

and built His following. 

When we discussed the parish community and how diverse they can be, many 

people were surprised. They were surprised by how different parishes can be, yet still 

be in relatively similar communities and all under the authority of the Roman Catholic 

Church. Once the participants understood how to recognize the culture and charisms of 

their parish the discussion went to a whole new level as participants became fascinated 

by the idea of parish communities having their own charism. 

Many participants found the trends and statistics interesting. As we began this 

section many felt that that the information did not particularly pertain to them. However, 

by the end they recognized that all communities have young adults that need to be 

served. If we do not recognize them and engage them, another church community will 

connect with them. Many heart wrenching stories were shared of young people leaving 

the church. From this section alone, it is clear that if we do not do something as a 

Church to address the needs of the young people, we will lose them and the family unit  



will suffer. In order to connect and engage our young people, we have to be creative 

and think outside of the box. 

The discussion about the young adults led into the section on program ideas and 

then event planning. These sections moved fairly quickly as participants recognized the 

need for almost everything on the list. However, it was surprising at how much was 

never recognized as necessary or utilized when preparing for an event at the parish. 

Also, the need to keep records was a new revelation for many. Typically, parishes have 

treated each event as a brand new opportunity being done for the first time, reinventing 

the wheel each time. 

Perhaps the greatest uneasiness surrounded forming a team. While all 

participants agreed that it was necessary, many expressed frustration with doing it. 

They shared that it often seemed to be easier to just do it on their own. After some 

discussion on team building and recognizing other's gifts, they begin to recognize that 

perhaps we make team building more complicated than it needs to be and teams are 

vital for any successful program. 

Finally, we entered into the section of the workshop that initially sparked this 

project, promotions. It was a very simple approach, but well received and what the 

theological reflection indicated would work best. The participants felt it was doable. 

People do not always realize and often seemed surprise to learn what goes into 

a successful event. By the end of the day, participants had a better idea. More 

importantly, they felt it was something they could take back to their parish communities  



and implement. All participants seemed pleased and the evaluations supported that 

observation. 

 



Chapter V: 

Final Thoughts 

“Do not let your hearts be troubled. You have faith in God; 

have faith also in me. In my Father's house there are many 

dwelling places. If there were not, would | have told you that 

| am going to prepare a place for you? And if | go and 

prepare a place for you, | will come back again and take you 

to myself, so that where | am you also may be. Where | am 

going you know the way. Thomas said to him, “Master, we 

do not know where you are going; how can we know the 

way?” Jesus said to him, “| am the way and the truth” and the 

life. No one comes to the Father except through me. If you 

know me, then you will also know my Father. From now on 

you do know him and have seen him.” Philip said to him, 

“Master, show us the Father, and that will be enough for us.” 

Jesus said to him, “Have | been with you for so long a time 

and you still do not know me, Philip? Whoever has seen me 

has seen the Father. How can you say, ‘Show us the 

Father’? Do you not believe that | am in the Father and the 

Father is in me? The words that | speak to you | do not 

speak on my own. The Father who dwells in me is doing his 

works. Believe me that | am in the Father and the Father is 

in me, or else, believe because of the works themselves. 

Amen, amen, | say to you, whoever believes in me will do 

the works that | do, and will do greater ones than these, 

because | am going to the Father. And whatever you ask in 

my name, | will do, so that the Father may be glorified in the 

Son. If you ask anything of me in my name, | will do it. 

John 14:1-14 

Listening to the call by the bishops to embrace the new evangelization, the 

primary goal of this project was to provide training and a resource tool to help parishes 

connect with and engage estranged parishioners into the parish community. As | 

reflected on this scripture passage in context of this pastoral project, it is clearly a  



matter of the heart. As a Catholic Church, we have to be very intentional at connecting 

to the heart to engage parishioners into the life of the Church. Like the early church 

that spread rapidly across the known world and as Jesus calls us to do in the previous 

scripture passage from John’s Gospel, we must have faith and help people identify and 

articulate that which only Christ can fill within their heart. While we recognize that it is 

the Holy Spirit who does the actual work on people’s hearts, parish leaders are called to 

be the vessels to open the doors and through which the Holy Spirit can work. 

In the beginning, | struggled with the theological aspect of this project. What | 

called marketing and knew was very much needed in the parishes seemed very secular 

and not even remotely a part of the language of the culture of the Church. However, 

after the initial theological reflection with the group, it became clear as to what language 

we needed to utilize. The theological language for this project is that of evangelization. 

The theological reflections were amazing and took this project in a direction that | would 

certainly have never taken it on my own. | would have put a whole lot of energy into a 

single component and then only have addressed a fraction of what the leaders are 

requesting. | would not have even begun to address the overall need by the parish 

leaders. 

Both theological reflection groups were very open and cooperative. Their 

dedication and enthusiasm went a long way to moving this project to fruition. Through 

their reflection, the group identified areas to address. It also became clear that the 

workshop and resource needed to be much simpler than | had anticipated. 

The experience of facilitating this workshop and the opportunity to hear the 

feedback from the participants revealed that the workshop did fill a great need and the  



parish leaders were grateful for the information and resources. The discussions during 

the workshop were filled with emotion as stories of struggles were shared. Participants 

clearly had a calling to do the Lord’s work and minister in His field, but lacked the 

necessary tools to achieve their goal. | challenged participants to think outside of the 

box. This is the new evangelization and parish leaders need to look at doing things 

differently than before. We are in a daily battle with the world and just hosting a simple 

event at a parish requires leaders to battle all the other items seeking people’s time and 

attention. 

While this project will help parishes, | had to stress that it is not an overnight fix 

and it will take time and consistency for this to succeed. If this workshop and resource 

are embraced, the parish can go a long way toward the objective to spread the Good 

News and build God’s kingdom by connecting and engaging more people into the life of 

the parish community by following a simple plan for designing and implementing a 

successful parish event. 

 



Appendix 1 

Connect and Engage: 
An Evagelization Tool for Parishes 

Are you tired of spending hours and resources on 
events for your parish only to have very few 

participate? Join us as we look at ways to multiply 
your efforts and increase participation. 

September 15, 2011 
9:00 AM - 3:00 PM 

St. Maria Goretti Parish, 
Westfield, IN 

John Paul II Room 

Facilitator: Evelyn Burton 

This workshop will: 

e Look at how to evangelize those within the Church. 

oe Reflect on how Jesus’ leadership modeled evangelization. 
o Identify typical characteristics of various generations and how to 

recognize the charism and culture for your parish. 
Discuss methods for discerning needs within the community. 

Walk participants through the details of planning an event / program. 

Explore team building and the value of building on each individual’s gifis. 

Provide ideas and tips for promoting your event / program. 
  

Registration deadline by September 1, 2012 Connect and Engage 

Name: E-mail: 

Parish: 

  

  

Enclosed 1s the $20 registration fee which includes lunch and materials. 

Please send completed form to: Pastoral Office for Catechesis 

2300 S. 9th St. 

Lafayette, IN 47909  



Appendix 2 

“Go therefore, and make disciples of all nations, 

baptizing them in the name of the Father, and of 

the Son, and of the Holy Spirit, teaching them to 

observe all that | 

have commanded 

you. And behold, 
I am with you 

always until the 

end of the age” 
(Mt 28:19-20)  



Appendix 2 

co ® 

“..and i will make you 

Jishers of men.” 

Workshop Outline 

Evangelization 

Jesus’ Leadership 

Parish Community -Know Your Audience 

Program Ideas — Discern the Needs of the 
Community 

Event Planning — It is all in the Details 

Forming a Team — Increase the Circle of Influence 

and build upon gifts 

Promotions — Utilize all Available Avenues 

Summary 

Restless Heart 
“The restless heart,...echoing St. Augustine, is the heart that 

is ultimately satisfied with nothing less than God, and in 

this way becomes a loving heart. Our heart is restless for 

God and remains so, even if every effort is made today, by 

means of more effective anaesthetizing methods, to deliver 

people from this unrest. But not only are we restless for 

God; God's heart is restless for us. God is waiting for us. He 

is looking for us. He knows no rest either, until he finds us. 

God's heart is restless, and this is why he set out on the 

path towards us—to Bethlehem, to Calvary, from Jerusalem 

to Galilee and on to the very ends of the earth.” 

— Pope Benedict XVI  



Appendix 2 

* Everything we do as ministers for the Church should 
be directed at building God's kingdom. As leaders in 

catechetical ministries, our focus should be on 
providing formation opportunities for those seeking to 
grow closer to Christ. However, we must first help 
them recognize that hunger, that desire that only the 
Holy Spirit can inflame. 

Evangelization 

* As Catholics, we struggle with 
evangelization, whether it is within the 

Church or without. If we want to build 
our parishes, or in some cases just 

maintain them, we must do a better job 

of planning and promoting what we 

have to offer. We must connect to our 

people and engage them in more active 
participation of parish life. We are 
competing with so many other things for 
people’s attention.  



Appendix 2 

Paradigm Shift 
* Weare called to evangelize, to go out and make disciples, not to 

host an event and hope someone wonders into our midst. As 
Catholics, we have not done a very good job of promoting the 
riches of our Catholic faith and tradition, nor he opportunities 
that we provide to nourish their spirit. We need to become 
better at utilizing those resources in the secular world to build 
and promote our t Church. Information and technology in and of 
themselves are not bad, how we choose to use them is what 
determines whether they are good or bad. In short, we need to 
do a better job of marketing w vhat we have and offer. If you look 
at the definition for mar keting and evangelization, the goals are 
virtually the same: to reach out to individuals and help them 
identify a need and then show them how this particular offering 
can fill that need. For usin the Church, our commodity is the 
Gospel message and our means of delivery is evangelization. 

* First Step - Preparation 

* Pray 

» Read Scripture and study 

the faith 

* Join a faith community  



Steps of Evangelization 

* Second Step — Build Relationships 

» Meet People and get to know them 

* Talk to others about your life / 
experience 

» Share your story in small pieces 

« Put yourself in a position to answer 

questions 

» Share more of your story 

» Allow the other person to share 

  

® Third Step — The Next Level 

» Anticipate Questions 

* Learn to lay the foundations 

for Christianity 

» Continue your own faith 

formation       
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* Memberengagement: 

* Engaged - 29% 

» Not engaged —- 54% 

» Actively disengaged - 17% 

  
» CAVE dwellers = consistently against virtually 
everything 

Evangelizing Tips 
* Remember that we evangelize out of love for them. 

* Writing letters is a great way to share your faith and 
show you care. Writing has become a lost art. 

* Don't overwhelm your friends with God talk. Build 
relationships — witness by the way you live your life. 

* Alwaysdiscuss and share, never debate.  
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Jesus’ Leadership 

* Visionary 

» Strategist 

* Team leader 

* Servant leader 

* Shepherd 

* Trainer 

* Encourager 

EY 

Group Exercise 

* Divide into groups of 3. 

* Select one of the 
following seven lessons 
from Jesus’ examples. 

* Complete the exercise asa 
small group. 

* Return to the large group 
and share.  
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The Disciples 

® Taking the list given in Matthew 
(10:2-4), work through your 
knowledge of the 12, writing down 
for each their skills/experiences, 

and also their character 
traits. What would you see as the 
strengths and weaknesses of 
choosing this particular team of 
12? How does Jesus bond them 

together into a cohesive team? 

Sending out of the 12 and the 72 
* (Luke 9 to Luke 10:24). Why do you 

think Jesus sent the disciples out at this 
stage of his ministry? What was Jesus’ 
possibly trying to achieve by it? What 
relevance to the narratives of the 
feeding of the five thousand and Peter's 
confession of Christ have to the sending 
out of the twelve? Why do you think 
Jesus sent the 72 out in pairs? What 

might we surmise from Jesus sending 
out the 12 before sending out the 727? 

  

 



Appendix 2 

Jesus the Teacher 
* Jesus taught throughout the gospels - to the 

crowds, to individuals such as Nicodemus, 

the woman at the well, the rich young ruler, 
and to the disciples. Following through 
Luke's gospel, look at each time Jesus was 
teaching, and jot down the context 

(individual / disciples / group) and his style 
(formal / parable / individual discipeling). 
Finally reflect on your own teaching, and 
the range of contexts and styles that you 
use. 

Clearing the Temple 
* (John 2 : 12-22) This gospel account suggests 

that Jesus’ driving out of the money lenders 
was a pre-meditated action. He went up to 
the Temple and was appalled at what he 
found. He then made a whip from cords and 
drove the merchants and their cattle from 
the Temple area, and overturned the tables 
of the money changers. What does this tell 
us about Jesus’ leadership style. In what ol LA 

situations might we be prepared to adopta {@} 
similarapproach? &  



Appendix 2 

The Road to Emmaus 
* (Luke 2413-35) In walking along 

with the Cleopasand his 
companion, Jesus met them at 
their point of need, journeyed 
with them, teaching them as he 
did so, without them recognizing 
him. Can you think of leadership 
situations where you might walk 
alongside others, gently and 

almost imperceptibly teaching and 
leading them. 

With Pilate 
* (Luke 23:1-25, John 18:28 - 

19:16) One of the traits of a 

leader is their ability to 
influence others; by their 

words, by their actions, and 

by their character. In what 
ways does Jesus influence 
Pilate? What does this have 
to suggest about the nature 
of Christian leadership?  



Appendix 2 

The Great Commission 
* (Matthew 2816-end, Acts 121-11) Jesus leaves his 

disciples with the commission to spread the 

good news throughout the world. In this 

commission, Jesus gives vision (what they will 

achieve) and strategy (how they should achieve 

the vision). Re-read the passages, separating 

out the vision Jesus lays before the disciples 
and the strategies he urges them to follow. We 

also see Jesus choosing strategies throughout 

his ministry, in choosing ordinary people to be 

his disciples, and in standing outside the 

established church. 

Parish Community 

* Know Your Audience! 

* Who are you targeting? 

* Identity your parish 

Charism. 

* Describe your Parish 

Culture.  
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* Demographically 
Catholics are divided into 

three broad generations: 
+ Pre-Vatican (17%) 

« Vatican 11 (33%) 

« Post-Vatican 11 (49%) 

« Generation X 

« Millenials 

U.S. Catholics 
* U.S. Catholics, who exhibited extraordinarily high levels of 
commitment to the Church and compliance with Church 

teachings in the 1950s, continue to experience God's 

presence in their lives, but are less attached to the Church, 

less likely to participate in the sacraments and traditional 

practices, more likely to distinguish between teachings 

they consider core such as the Real Presence and Mary as 
the Mother of God (and tend to except) and the ones they 

consider peripheral such as birth control (and to tend to 

disagree with), and show no signs of returning to earlier 
levels of religious orthodoxy.  
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* American Catholics tend to have: 

» A persistent sense of being Catholic. 

» A continuing belief in core teachings such as trinity, 
incarnation, resurrection, real presenceof Christ in the 
Eucharist. 

Declining levels of religious practice, from higher levels 
among Pre-Vatican Il Catholics tolower levels of behavioral 

involvement among young Catholics. 

Decreasing levels of attachment to the Church as institution 

A movement from obedience to personal autonomy. 

Increasing emphasis on conscience as the locus of authority 
regarding sexuality and reproductive issues. 

Research 
* Fourareas of the research findings and their 
implications for faith formation: 

1) Center of Catholic identity, 

2) Boundaries of Catholic identity, 

3) Generational differences, and 

4) Religious literacy.  
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Center of Catholic Identity 
* What is most central, authentic, and important in 

being Catholic? (very important responses) 

» 84% Helping the poor 

* 84% Belief in Jesus’ resurrection from the dead 

» 76% Sacraments, such as Eucharist 

74% The Catholic church's teaching about Mary as 

Mother of God 

54% Having a regular daily prayer life 

50% Participation in devotions, such as Eucharistic 

adoration or praying the Rosary 

Center for Catholic Identity continued 
* 47% The Catholic church's teachings that oppose same- 

sex marriage 

47% Church involvement in activities directed towards 

social justice 

44% The Catholic church's teachings that oppose 

abortion 

* 42% The teaching authority claimed by the Vatican 

* 35% The Catholic church’s teachings that oppose the 
death penalty 

* 29% A celibate male clergy 
(American Catholics Survey, National Catholic Reporter, September 30, 2005)  
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Boundaries of Catholic Identity 
* Can you be a good Catholic without this? (percent 

saying yes) 
0, ® 37} 

-3 Yo Without believing that Jesus physically rose from 
the dead 

36% Without believing that in the Mass, the bread and 
wine become the body and blood of Jesus 

44% Without donating time or money to help the poor 

58% Without obeying the church hierarchy’s teaching 
regarding abortion 

58% Without donating time or money to help the parish 

se 

"Boundaries of Catholic Identity 
continued 

65% Without obeying the church hierarchy’s teaching 
on divorce and remarriage 

67% Without their marriage being approved by the 

Catholic Church 

75% Without obeying the church hierarchy’s teaching 

on birth control 

76% Without going to church every Sunday 

(American Catholics Survey, National Catholic Reporter, September 30, 

2005)  
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Generational Differences 
* Pre-Vatican II Catholics, that is, Catholics born in 1940 

or earlier, came of age in a church where Mass was said 
in Latin, the priest with his back to the people. The 
axiom was that you either went to Mass on Sunday or 
you were surely going to hell. Most Catholics chose 
Mass, and weekly Mass attendance rates reached as 
high as 75 percent in 1958. These Catholics were also 

the children and grandchildren of immigrants from 
Ireland, Italy, Poland, Germany and other European 
countries, essentially the white ethnic wave that came 
to the United States between 1840 and 1925. 

Generational Differences continued 
* Vatican Il Catholics were born between 1941 and 1960; in 1987 they constituted 

nearly half (47 percent) of all Catholics. Vatican Il Catholics had one foot in the 

old Latin Mass church and the other foot in the new English-language Mass 

church, with the priest now facing the people. These were the Catholics most 

clearly influenced by the changes brought on by the documents and the spirit 
of Vatican Il. Events showed them to be the most active in moving away from 

being just “pray, pay and obey” Catholics. They became “the people of God,” 

withemphasison the community of believers ratherthan the pre-Vatican Il 

emphasis on priests and religious as somehow closer to God by virtue of their 

status in the church. They overlapped with the so-called baby boom 

ceneration,and witnessed the election and assassination of President John 

Kennedy; the Vietnam War and its divisiveaftermath;and Watergate. The 

documents and spirit of Vatican Il left the oldest among them unprepared for 

the reaffirmation of the church's official condemnation of artificial 

contraception in Pope Paul VI's 1968 encyclical Humanae Vitae.  
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Generational Differences continued 
* Post-Vatican ll Catholics were only 22 percent of the adult Catholic population 

in 1987. They became known popularly as the Gen-X Americans. They would 

continue to grow in numbers through the next two surveys, their generation 

finally spanning the period 1961-78. For them the Mass in English wasall they 

knew, and the documents of Vatican ll were seen and interpreted through the 

charismaof Pope John Paul ll. Polls showed that they were fond of John Paul 

and turned out in record numbers for his youth rallies, while becoming 

increasingly influenced in personal beliefs, attitudes and behaviorby the ethos 

of individualism and self-actualization that gained in cultural dominance in 

the 1970s, culminating with the disillusionment over the Vietnam War, 

Watergate, the studentand women’s movements, and even the civil rights 

movement. 

Even as they cheered John Paul Il, they tended to ignore his pleas for sexual 
abstinence, natural family planning, or going to Mass and confessionona 

regularbasis, as evidenced by theirresponses to our surveys. 

Generational Differences cnn 
¢ Our 2005 survey brought evidence of the arrival of a new generation, the 

millennials, the first generation to come of age in the 21st century. Born 

between 1979and 1987, they were only 9 percent of the Catholic population in 

2005 (by 2011 they now include those born 1987-93, making up 23 percent of 

the Catholic population). They seemed to identify with John Pauls concerns 

for the poor, the environmentand the common good. At the same time, they 

continued todecide for themselves the morality of homosexuality, and sexual 

behaviorin general. Moreover, they were the first generation of the digitalized 

world of iPods, BlackBerries, textingand globalization. Theirworld was also 

turned upside down by 9/11 (as were all the generations’), the wars in lragand 

Afghanistan,and then the recession that took hold in 2008. As Catholics, their 

world was shaken by the sex abuse scandal that gained prominence in 2002 and 

continues toimpact the institutional church. They've also lived through the 

death of John Paul, and the ascendanceof Cardinal Joseph Ratzinger to the 

papacy as Benedict XVI.  
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dit - Ca a 

Catholic Young Adults (Generation X and 

Millenials are part of the growing Post Vatican ll generation) 

* How essentialis each of these elements to your vision 
of what the Catholic faith is? (very important) 

* 65% Belief that God is present in the sacraments 

* 58% Belief that Christ is really present in the Eucharist 

» 58% Charitable efforts toward helping the poor 

53% Devotion to Mary 

52% Belief that God is present in a special way in the 

poor 

48% Having religious orders of priests, sisters, brothers, 

and monks 

Catholic Young Adults continued 

» 48% Necessity of having a pope 
* 45% Being a universal church through the world 

» 42% Efforts toward eliminating social causes of poverty, 

such as unequal wages and discrimination 

* 42% The teaching that Christ established the authority 

of the bishops by choosing Peter 

* 11% Having a regular daily prayer life 

* 11% Devotion to the saints 

» 37% Obligation to attend Mass once a week 

» 32% Private confession to a priest  
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Catholic Young Adults continued 

31% Teachings which oppose abortion 

27% Belief that priests must be celibate 

22% Teachings which oppose the death penalty 

17% Belief that only men can be priests 

14% Church's traditional support of the right of workers - 

to unionize 

(Dean Hoge, William Dinges, Mary Johnson, and Juan Gonzales. Young 

Adult Catholics, University of Notre Dame Press, 1997, p. 201) 

Generational Differences continue 

* Summary 

* Thesurveys reveal distinctiveareas of persistence and change 

within and across generations during the course of five surveys and 

a quarter of a century. The mortality of the generation that so 

dominated the American Catholicchurch in the 20th century is 

inexorable. The growth of the millennial generation brings with ita 

new kind of ethnic mix, with new patterns of Mass attendanceand 

a continuing decline in the ability of church leaders to dictate policy 

based only on theirclaims to authority, but also clearly a continuing 

acceptance of the core teachings that derive from the early church 

and Jesus’ teachings about concern for “the least of these.”  
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Religious Literacy 
Li 

* “You often feel that you cannot explain your faith to 
others.” 

* 49 percent of American Catholics said they 
cannotexplain their faith to other people 

* 51% disagreed and said they could explain their faith to 

others. 

« Those who are better educated, such as college graduates, and 

more involved in the church, such as those who attend Mass 
two to three times a month, are least likely to say they cannot 

explain their faith to others. 

Rel Ig O u S Lite I'd Cy continued 

* Are there generational differences among those who 
cannot explain their faith to others? 

* The percent who cannot explain their faith to others 

actually decreases as you move from the Pre-Vatican II 

younger generations 

» “Religious illiteracy is highest among pre- Vatican Il 

Catholics. It is the older, not the younger, Catholics who 
have the hardest time explaining their faith to others. 
(James Davidson, “Challenging Assumptionsabout Young 

Catholics,” American Catholics Survey, National Catholic Reporter, 

September 30, 2005)  
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Religious Literacy nine 

* What are we to make of these findings? 

» Religious illiteracy appears to be rather widespread and 

affects all four generations. It is not a youth or young 
adult problem. 

« Religious literacy is an ongoing concern and efforts to 

increase religious literacy should be oriented to 
Catholics of all ages, not just young adults. 

Parish Community Summary 
* Know your community 

and the culture of your 
parish community. 

* Know the targeted 
audience and what they 
tend to think. 

* Meet people where they 
are!!!  



Program Ideas 

¢ Outline demographics of parish and targeted 
audience. 

* Discern the Needs of the Community 

» Protile needs and responses 

« Survey Parishioners 

« Talk with pastor 

« Talk with focus groups 

« Listen to community 

P rog I'd Im d ed S continued 

* Brainstorm 

* Encourage the open flow of ideas. 

* Don’t critic. 

* Have fun. 

* Think outside of the box. 

» Talk with other groups. 

« What they are offering? 

* Narrow ideas list down and critic based on needs and 

resources. 
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Event Planning 
® [tis all in the details! 

* Use this basic checklist to assist your 

group in planning a successful 
event. Remember, we may not have 

all of the specifics that your event 
requires on this sheet, so brainstorm 
prior to starting your event planning 

to make sure everything gets 
covered! 

Eve Nt P | d Nn Nn ng continued 

Event Planning Checklist 

Name of Event: 

Date: 

Time: 

  

  

  

Location: 
  

Event Purpose: 
  

  

   



Eve Nt P d Nn Nn ng continued 

Authorization (Pastor, DRE, Youth Minister, Other) 

* Whose authorization do we need? 
  

  

* How do we get it? 

* How do we keep them informed? 
  

  

  

Eve Nt P | d nN nN ng Continued 

Timeline 

* Start 6 months to a year out. 

* Plan early 

* Set regular committee meetings 

* Communicate 

* Publicity 

» Save the date — 4-6 months out 

» Details publicity and registration — 3 months out 

* Reminders — every 2-3 weeks 
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Event Planning continued 
Target Group 

* Who? 

* What is our goal? 
  

* Projected Attendance? 
  

2 Poa 
a 
a? pe 

ot cr 

Eve Nt P d Nn Nn ng continued 

Brainstorm (include as many team members as possible) 

* Resources 

+ Materials? 

« Cost?   

+ People: 

« Leader: 
  

+ Facilitators: 

+ Speakers: 
  

« Musicians: 

  
Team: 

  Drivers / Chaperones? 
   



Eve Nt P d Nn nN ng continued 

Budgeting 

Individual responsible: 
  

» See sample budget planning sheet (Handout) 

* How is event being financed? 

Scheduling 

Individual responsible: 

* Schedule Date (s) 

  

* Reserve facilities — after you determine expected size of 
the group. 

Eve Nt P | d Nn Nn Nn gS continued 

Scheduling (continued) 

* Book Presenter 

* Book Musician 

* Schedule meeting to review technology needs and 
room set up 

* Make any necessary hotel and travel arrangements 

* Make meal arrangements 

» Caterer / Ladies Group at the parish 

Book these early to ensure availability!!! 
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Event Planning cninue 
Shopping 

Individual responsible: 
® 

& 

® 

» 

  

Silverware 

Plates 

Napkins 

Cups 

Decorations 

Cash box 

Speaker / Musician specific requests 

Other: 
  

  

  

  

Eve Nt P d nN 1 ng continued 

Technical Equipment 

» AV Equipment 

* Projector 

* Screen 

CD Player 

DVD Player 

Extension Cord 

Speakers 

Other:   
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Event Planning nine 
Publicity 

Individual responsible: 
  

* Registration Form 
  

* Brochures / Flyers 

* Bulletin boards / Kiosks 

* Buttons 

  

  

  

* Newsletters   

* Websites - our parish / other parishes 
  

* CatholicMoment __ 
  

Eve Nt P d Nn nN ng continued 

Publicity (continued) 

* E-mail mn 

* Direct mail 

* Newspapers _ 

® Parish Bulletin_______ 

* Parish Councils / Organizations 

* Personal Invitation 

* Personal notes 

* Phone Calls___  



Eve Nt P d nN Nn ; Nn 24 continued 

Publicity (continued) 

* Posters 

* Radio 

® T-shirts 

* Facebook posting _ 

* Twitter Message_ 

* Other promotions: __ 

Eve Nt P la nN Nn ng continued 

Miscellaneous 

* Admission Fee? 

* Permission Slip / Medical Forms? 

* Busing / transportation? 

* Emergency Plan 

* Back-upplan 
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Eve Nt P la nN 1 ng continued 

Evaluation 

* See attached sample evaluation 

Records 

* Set up an event file — with this form and evaluation 
and any suggestions for improvements for those who 
may want to repeat this event. 

Forming a Team 

* Increase the Circle of Influence 

* People on the team equal the 
character of the team 

* Invite potential team members to 

be a part of your team based on 
their gifts and ability to make 
things happen. 
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Forming a Team continue 

* Encourage team members to practice: 

» Participative leadership - creating an 
interdependence by empowering, freeing up and serving 
others. 

» Shared responsibility - establishing an environment in 

which all team members feel responsibility. 

» Alignment of purpose - having a sense of common 
purpose about why the team exists and the function it 
serves. 

Forming d Team Continued 

High communication - creating a climate of trust and 
open, honest communication. 

Future focused - see change as an opportunity for 

growth. 

Focused on task - keep meetings and interactions 

focused on results. 

Skill Utilization - apply individual talents and 

creativity. 

Rapid response - identify and act on opportunities.  
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Building on the Gifts of the Team 

* While millions of people in the U.S. 
are actively involved in some sort of 
religious organization, many people 

feel disengaged from their faith 

communities. 

More than half report that they really 
don't get the opportunity in their 
congregation to do what they do best. 

* ASK, INVITE, and DISCERN 

uilding on the Gifts of the 

Team Continued 

* The problem is this: too many people's talents are 

going unappreciated. 

* Help team members recognize and use their innate 
gifts to enrich their faith communities. 

* Show people how to identify and affirm their 
talents, and how to use them for growth and 
service. Most importantly, help people discover 

their true callings.  



Promotions 

* Utilize all available avenues. 

* Only 17% of the parishioners 
read the bulletins. 

* Be creative. 

H Io Im ot O nN S Continued 

* Steps for promotions 

* lirst, define target market. 

» Second, identify what 
speaks to the heart of your 
target audience. 

* linally, gear advertising 
toward target market. 
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. oO Mm ot O nN S Continued 

* Small Group Exercise 

* Break into small groups 

of 3-4 

* Look at the following 
pictures 

+ Describe the potential 

audience for each picture 

Share with larger group 
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H 'O m ot O 1 S Continued 

Registration Form 

Brochures / Flyers 

Buttons 

Newsletters 

Websites - our parish / other parishes 

Catholic Moment 

E-mail 

Direct mail 

H oO Im ot O Nn S Continued 

Newspapers 

Parish Bulletin 

Parish Councils / Organizations 

Personal Invitation - Personal 

notes / Phone Calls 

Posters 

Radio 

T-shirts 

Other promotions:  



Promotions continues 

* Technology 

* Do’sand Don'ts 

» Facebook 

Twitter 

Website 

Where the people are 

looking 

P Io m ot O Nn S Continued 

* Tips (look at samples) 

» Keep it Simple 

» Lye Catchy / Inviting 

* Include necessary information 

« Date / Time 

Location / Address / Room 

Title of Event — be creative / be clear 

Facilitator / Presenter 

Short catchy phrase 

Information about event 
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: Summary 

* It takes time and cannot be 

done overnight. 

“It You Build It They will 

Come.” 

* Do it well and participants will 

return.     

Fill a need and participants 

will ask for more. 

S U Im Mm d ry Continued 

* Evangelization 

* First step, preparations. 

« Second step, build 
relationships. 

» Finally, the next level. 

 



S u m Im d ry Continued 

* Parish Community -Know Your Audience 
» Pre-Vatican (17%) 

« Vatican 11 (33%) 

+ Post-Vatican 11 (49%) 

« Generation X 

« Millenials 

* Program Ideas 

* Demographics 

» Needs 

+ Brainstorm 

SUMMaAry continue 

* Jesus’ Leadership 

» Visionary 

Strategist 

Team leader 

Servant leader 

Shepherd 

Trainer 

Encourager 
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S u m Im ad ry Continued 

* Event Planning — It is all in the Details 

¢ Checklist 

* Forming a Team - Increase the Circle of 

Influence 

* Build on the gifts of the team. 

* Promotions — Utilize all available 

avenues and be creative 
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Event Planning Checklist 

Name of Event: Cost? 
  

Date: People: 

Time: Leader: 
  

Location: Facilitators: 
  

Event Purpose: Speakers: 
  

Musicians: 
  

  

Timeline (set before or during initial meeting) Team: 
  

Start 6 months to a year out. Drivers / Chaperones? 

Plan early 

  

Set regular committee meetings Budgeting 

Communicate 

Publicity 

® Save the date — 4-6 months out See sample budget planning sheet (Handout) 

Individual responsible: 
  

® Details publicity and registration — 3 
How is event being financed? 

  

months out 

® Reminders — every 2-3 weeks Scheduling 

Authorization (Pastor, DRE, Youth Minister, Other) Individual responsible:   

Whose authorization do we need? Schedule Date (s):   

  

[0 Reserve facilities — after you determine 

How do we get it? expected size of the group. 
  

How do we keep them informed? Book Presenter 

Target Group Book Musician 

Who? 
  Schedule meeting to review technology needs 

What is our goal? and room set up 
  

Projected Attendance? Make any necessary hotel and travel 
  

arrangements 

Brainstorm (include as many team members as 
: [0 Make meal arrangements 

possible) 

Resources [0 Caterer / Ladies Group at the parish 

: rly to ensure availability!!! 
Materials? Book these early to ensure ava y 
   



Shopping 

Individual responsible: 
  

Silverware 

Plates 

Napkins 

Cups 

Decorations 

Cash box 

Speaker / Musician specific requests 

Other: 
  

Technical Equipment 

Responsible Individual: 
  

AV Equipment 

Projector 

Screen 

CD player 

DVD Player 

Extension Cord 

Speakers 

Other: 

Publicity 

Individual responsible: 
  

[1 Registration Form 

[0 Brochures / Flyers 

[0 Bulletin boards / Kiosks 

Cl Buttons 
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Newsletters 

Websites - our parish / other parishes 

Catholic Moment 

E-mail 

Direct mail 

Newspapers 

Parish Bulletin 

Parish Councils / Organizations 

Personal Invitation 

Personal notes 

Phone Calls 

Posters 

Radio 

T-shirts 

0 

Ol 

0 

Ol 

Ol 

0 

I 

Ol 

0 

0 

0 

0 

I] 

Ol 

Ol Other promotions: 

Miscellaneous 

Admission Fee? 

Permission Slip / Medical Forms? 

Busing / transportation? 

[0 Emergency Plan 

[0 Back-up plan 

Evaluation - See attached sample evaluation 

Records - Set up an event file — with this form, 

evaluations, and any suggestions for improvements for 

those who may want to repeat this event.  



Appendix 3 

Budget Planning Worksheet 

Here is a sample worksheet to set your project budget 

  

Anticipated Expenses Note: If your totals do not match, you may need to 

adjust your program accordingly. 
Facilities Rental 

Anticipated Income 
Food 

Admission Fees 
Lodging 

Publicity 

Co-Sponsors (List below) 
Speaker Fee / Stipend 

Supplies 

Grants: 
Technical Support 

Name: 
  

Travel 

Amount Requested: 
  

Security 

Amount Awarded: 
  

Registration Fees 

Other: 

Other Income: 
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y
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y
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y
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D
 

  

  

  
   



Appendix 3 

Post-Event Evaluation 

Did we meet our goal / objective with this event? 

Did we meet our budgetary goals? 

Did we have enough volunteers for the event? 

. What could we have done differently to improve the event? 

Did we have enough advertising / PR for the event? What could we have done better? 

Did we execute the program as we had planned? 

. Were there any conflicts? How were they resolved? 

How was the presenter / speaker? 

. Would we do this event again? 

10. What was good about this event / program? What would we want to continue? 

Other Notes:  



Appendix 4 

Connect and Engage: An Evangelization Tool for Parishes 

September 15, 2011 

Evaluation 

To aid us in our efforts to better serve you, please share your thoughts and ideas. 

Please circle one - (1 — poor through 5 — excellent) 

General Evaluation for the Day 

Material Presented: 

Ideas for improvement: 
  

Format for the day: 

Ideas for improvement: 
  

Sessions 

Opening: 

Topic: 
  

  

Evangelization: 

Topic:   

  

Jesus’ Leadership 

Topic:   

  

Parish Community 

Topic:   

  

Program Ideas 

Topic:   

  

Event Planning 

Topic:   

  

Forming a Team 

Topic: 
  

  

Promotions 

Topic: 1 2 4   

  

Please write other thoughts or ideas you wish to share on the back of this form. 

LL 
67  



Bibliography 

Carroll, Colleen. The New Faithful. Chicago: Loyola Press 2002. 

Cunningham, Lawrence. Faith Rediscovered. New York: Paulist Press 1987. 

D’Antonio, William A., Davidson, James D., Hoge, Dean R., and Gautier, Mary L. 

American Catholics Today. New York: Rowman & Littlefield Publishers, Inc. 

2007. 

Davidson, James D. Catholicism in Motion. Missouri: Liguori/Triumph 2005. 

Davidson, James D.; Walters, Thomas P.; Cisco, Bede; Meyer, Katherine; and 

Zech, Charles E. Lay Ministers and their Spiritual Practices. Huntington, IN: Our 

Sunday Visitor 2003. 

Erikson, Erik H. Identity and the Life Cycle. New York: W. W. Norton & Co. 

1980. 

Fowler, James W. Stages of Faith. San Francisco: Harper 1981. 

Hammett, Edward H. Reaching People over 40 while Keeping People over 60. 

St. Louis: Chalice Press 2007. 

Hayes, Mike. Googling God. New York: Paulist Press 2007. 

Kohmescher, Matthew F. Catholicism Today. New York: Paulist Press 1999. 

Killen, Patricia O'Connell and DeBeer, John. The Art of Theological Reflection. 

New York: Crossroads 1994. 

Lowery, Chris. Heroic Leadership. Chicago: Loyola Press 2003. 

Marty, Martin E. A Short History of American Catholicism. Allen, TX: Tabor 

Publishing 1995. 

North American Institute for Catholic Evangelization. Ministry Through the Lens 

of Evangelization. Washington D.C.: USCCB 2004.  



Patterson, Kerry; Grenny, Joseph; McMillan , Ron; and Switzler, Al. Crucial 

Conversations. Chicago: McGraw Hill 2002. 

Searcy, Nelson and Thomas, Kerrick. Activate. Ventura, CA: Regal 2008. 

Searcy, Nelson and Henson, Jennifer Dykes. Fusion. Ventura, CA: Regal 2007. 

United States Conference of Catholic Bishops. Go and Make Disciples. 

Washington D.C.: USCCB 1990. 

Vogt, Brandon. The Church and the New Media. Huntington: Our Sunday Visitor: 

2011. 

Whitehead, Evelyn Eaton and James D. Christian Life Patterns. New York: 

Crossroad 1979. 

Winseman, Albert L. Growing an Engaged Church. New York: Gallup Press 

2011. 

 


