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|. Introduction of Pastoral Concern 

At the University Catholic Center (UCC) in Austin, Texas, the 

effectiveness of the Rite of Christian Initiation of Adults (RCIA) process in 

meeting the pastoral needs of its participants and the stated goals indicated 

by the National Conference of Catholic Bishops (NCCB) had never been 

assessed. Additionally, there was neither a systemic means of evaluating 

the process nor a pastoral group which sought to align the RCIA with both 

the participants’ pastoral needs and the Catholic bishops' goals. As a result, 

it was unknown whether, and what, specific changes were needed to the 

RCIA process to improve it. 

Addressing this pastoral concern provided a significant demonstration 

of the application of theology to ministry. For instance, the solutions have 

provided the UCC community with a model of pastoral theology relevant to 

the improvement of the RCIA ministry. Furthermore, it may be used a 

reference for systematic evaluation of other ministries. In this way, this 

project has demonstrated a useful way of approaching ministry with the tools 

of pastoral theology. 

Any attempt to address the pastoral concern involved considering the 

significance of the pastoral context for evaluating the RCIA process. In this 

case, Texas is the pastoral context, which, as a southern state, is considered 

part of the Bible Belt, where a majority of Christians are primarily Baptists 

and conservative Protestants. Although there are a large minority of 

Hispanics in Texas, most of whom are Roman Catholic, many of them are 

Roman Catholic because they grew up in that denomination. As a result of 

this context, it is unusual for an adult to choose to become Roman Catholic  



and, as such, it is countercultural, since making this choice goes against the 

cultural norm. 

Another important aspect of the pastoral context is the UCC. The 

UCC typically attempts to be innovative in meeting the pastoral needs of its 

student population. Historically, it has been run by the Paulist Fathers, a 

religiously progressive order, that has a long standing tradition of promoting 

lay participation in church activities. Economically, the UCC is constrained 

by a limited resource base in comparison to its neighboring parishes, 

because its community primarily consists of students, a group traditionally 

lacking disposable income. Socially, the UCC is a mix of students, faculty 

and professors, and families, attracted to the UCC because of its progressive 

atmosphere. In this atmosphere, the mixing of a culturally diverse and 

mostly young population creates a challenge to the ministers who seek to 

advance the UCC tradition of active lay participation in church activities. 

Considering the pastoral context, the UCC offers an environment in 

which change is the norm, a context significant to both developing an 

assessment tool and any proposed improvements to the RCIA process. For 

instance, the turnover in the UCC population reflects one type of change, 

common to a campus ministry site. This population turnover has led to 

change in doing ministry. For example, since many students are in key 

leadership positions in various ministries, the UCC staff focuses on 

leadership training and succession planning to insure that as student 

leaders leave, new ones are prepared to replace them. In addition, as 

student leaders grow as ministers during their university years, adaptability 

and continual challenge is a frequent concern in doing ministry. As a result, 

the pastoral context for this concern is one in which sensitivity to innovation  



is customary and promises potential for implementing any solutions to the 

concern. 

ll. Design of Pastoral Response 

Developing a tool for assessing the pastoral needs of the RCIA 

participants was a critical step to evaluating the success at meeting both 

these needs and the NCCB's goals for the process. To this end, a survey 

was designed, considering all aspects of the RCIA process. An analysis of 

survey responses from past RCIA participants yielded insights into the 

RCIA’s strengths and weaknesses. This analysis, done with a pastoral 

reflection group, provided conclusions and suggestions for improving the 

RCIA process which were well grounded and which constituted an 

appropriate response to the pastoral concern. 

The design of my pastoral response addressed the problem of 

evaluating the effectiveness of the RCIA process in meeting both 

participants’ pastoral needs and the NCCB’s goals by providing a systemic 

tool for measuring this effectiveness. In addition, through theological 

reflection in a pastoral group, the design provided a way of evaluating and 

acting on the survey results to improve the RCIA process. Moreover, this 

design utilized the Tripolar model and method of theological reflection (see 

appendix C.) to assist the pastoral group in drawing conclusions and 

developing an appropriate plan of action. 

The Tripolar model and method of theological reflection was used in 

this project for two reasons. First, it provided an excellent model for 

surfacing the sources of information that were important to pastoral decision- 

making for developing a plan of action. Second, the Tripolar method offered 

a clear way to structure the analysis of the information gathered and to 
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connect conclusions from this analysis in developing a plan of action. In this 

way, the reflection process was organized to facilitate practical changes to 

the RCIA process based on the survey results and group conclusions. 

The goals and objectives of this pastoral project were the basis for the 

survey design. The primary goals were established by the NCCB, who 

initially developed the RCIA process with secondary goals determined by 

the UCC. For evaluating the survey, these goals and objectives were used 

as criteria. The NCCB'’s goals are to strengthen spiritually all catechumens; 

to provide a process in which reflection on the value of the paschal mystery 

can be done by all catechumens; to make Christ's message known to the 

world by word and deed and to have each Christian community provide a 

spirit of Christian welcome to those in the process (International Commission 

on English in the Liturgy, pp. 6-8). In addition, the NCCB indicated goals 

regarding sponsors in the RCIA process. It explained that through sponsors, 

RCIA candidates should be shown how to practice Gospel values in their 

personal and social lives. Similarly, sponsors are meant to sustain the 

candidates in moments of hesitancy and anxiety, bear witness and guide the 

candidates’ progress in the baptismal life and assist in their conversion 

process. Furthermore, the NCCB indicated one goal particularly directed at 

priests, that the pastoral and personal care of the catechumens should be 

attended to closely. Regarding the UCC secondary goals, one broad UCC 

goal is to identify areas of success and failure in the RCIA process in the 

past years and to determine specific pastoral needs not being addressed. 

Lastly, a UCC objective was to determine if further pastoral care was need in 

specific ways for catechumens and candidates in the RCIA process. 

The survey was designed to address the goals stated by the NCCB 

and the UCC. It had three forms-for converts, sponsors and catechist/team 
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members- which reflected the main groups included in evaluating the RCIA 

process from 1986-1993 (see appendix B.). Additionally, the survey content 

addressed the NCCB and UCC goals directly as well as addressing alll 

stages of the RCIA process. The survey format was designed to make 

evaluation accurate, easy and efficient. In this way, it was constructed to 

provide a structured evaluation of each aspect of the RCIA process, closely 

linked to the goals, with an open-ended invitation for comments for personal 

elaboration and specificity. 

lll. Implementation of the Pastoral Project 

A. Methodological Issues - Preparation Stages 

Implementation of the pastoral project provided useful information at 

each stage in the process. In drafting the survey forms, | studied how to ask 

questions to yield optimal results, how to develop a scale for responses 

which allowed varying evaluative levels, and how to present a survey so that 

participants could respond easily and also have the opportunity to add their 

own comments. In addition, by having my UCC supervisor review each 

survey draft, he was able to appreciate survey work in evaluating ministries. 

As a result, it was decided that this assessment tool was useful, and 

applicable to ongoing evaluation of the RCIA ministry. 

| decided to survey all UCC, RCIA participants who could be located 

from the time the process began in 1986 to the most recently finished group 

of converts in 1993. Creating the database of RCIA participant names and 

addresses from 1986-1993, proved to be challenging in many ways. First, 

the existing UCC archives for the RCIA ministry were incomplete and lacking 

organization. For instance, the 1987-1988 school year was missing a 

comprehensive listing of participants and | was able to recover only one  



name and current address from that class. Fortunately, my personal records 

of the RCIA were able to contribute much information not in the UCC 

archives. Second, finding current addresses for RCIA participants was 

difficult because of the transitory nature of a campus ministry setting. Many 

students had moved away from Austin and forwarding addresses were not 

on file even in the main UCC database. Fortunately, since | knew that a 

majority of the students who move from Austin tend to work in Dallas or 

Houston, | was able recover many names and addresses simply by looking 

in current telephone directories for each city. Third, many current addresses 

required further verification because several students moved during the 

middle of the school year and did not inform the UCC. After much research, | 

was able to recover about 80% of the potential data group. Through this 

process, | learned the value in ongoing maintenance, organization and 

consolidation of records for future ministerial reference. 

Mailing the surveys and follow up work to insure responses was 

another critical stage in the project. For instance, follow up work involved 

not only tracking down correct zip codes and apartment numbers for 

returned surveys, but also sending out reminder postcards to the entire data 

group. A self-addressed stamped envelope was included to provide a 

convenient way of returning surveys and to avoid any costs from being 

passed on to survey participants. In addition, since | knew many of the 

participants, | was able to remind those who were still at the UCC community 

to return their survey forms. Furthermore, some participants were on the 

Internet and were able to provide other addresses for participants which | 

had failed to recover. As a result of collaborative efforts, my overall return 

rate from all groups was forty-five percent.  



Mail survey response rates can vary greatly between 10% -90% , depending 

on the survey subject, relevance to the survey group and the follow-up effort 

(Kalton, p. 66). Considering this mail survey, with a highly mobile target 

population whose most recent contact was one to six years ago, and in 

which only one follow-up reminder was done, it seems to me that a 45% 

return rate is reasonable for my evaluative purposes. 

The responses from the returned surveys were compiled and 

summarized into several pages of comparative information. The 

comparative information (see appendix D.) provided a basis for identifying 

patterns in the ministry and assisted in the formation of conclusions. In 

addition, the comparisons helped in developing a plan for changes based 

on all participants' assessments of the various RCIA stages as well as the 

different ministerial roles of RCIA team members. Their assessments 

included additional comments which contributed greatly to understanding 

their answers and developing conclusions. Lastly, the comparative 

information was helpful for determining both areas in which consensus was 

strong and weak, as well as areas with inconclusive results. 

Several elements in the formation of the pastoral reflection group 

were relevant for an effective survey evaluation. First, | selected the group 

members based on the following criteria: their willingness to be thorough in 

their evaluations, their background and commitment to the RCIA, the 

diversity of roles within the process, and their personal approaches to 

ministry. Second, | developed summary packets of information for each 

group member which included a brief description of the pastoral concern, 

goals and objectives, RCIA survey results (comparative information), 

additional survey comments, and a description of the Tripolar model and 

method of theological reflection for use in group meetings. Members were 
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asked to review the material and bring observations and any conclusions to 

the first group meeting, a two hour session for developing group 

conclusions. Third, each group member was asked to contact me with any 

questions about the packet or the project itself. In this way, it was hoped that 

a well-prepared group discussion could occur without undue time wasted on 

clarifying the underlying purpose to our meetings. 

Implementation Reflection 

The first pastoral reflection group session concentrated on making 

observations and forming initial conclusions regarding the comparative 

results, using the Tripolar method's first two stages of theological reflection, 

the attending and asserting stages. Group participants made observations 

regarding the results and the difficulties inherent in fully assessing the 

meaning of them. For instance, the group determined that perceptions about 

the process varied greatly depending on the year being assessed by each 

respondent. After looking closely at the each respondent group's 

tendencies, the group deduced that converts had little, if any, preexisting 

expectations for the RCIA process and, therefore, responded less critically 

than the sponsors and team members about catechesis. In addition, after 

reflecting and discussing the comparative results, many questions emerged 

for follow-up regarding the RCIA process. For example, in addressing the 

question about meeting the spiritual needs of the catechumens and 

candidates, the group decided that retention rates of converts to the 

Catholic Church and their on-going spiritual/pastoral care would be an area 

deserving further study. Additionally, neutral responses were examined 

closely, especially regarding questions in which definite responses could be 

expected. Several questions were raised as to the level of self-reflection of 
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sponsors in modeling gospel values to their catechumens and candidates, 

because the neutral responses indicated some uncertainty in this area. 

Although several activities could address the issue of self-reflection by 

sponsors, the group decided that a yearly evaluation, which included 

questions regarding role assessment, would be an appropriate response. 

After attending to the comparative results and making some 

observations, the pastoral reflection group made some initial conclusions 

and decisions, engaging in the assertion stage of the Tripolar method of 

theological reflection. First, the group determined that overall Catholic 

beliefs, rites and practices were taught well. Second, regarding the spiritual 

needs of the catechumens and candidates, there were strong results 

indicating that these needs were met. However, the group also concluded 

that this assessment could not be credited entirely to the RCIA process, as 

the Church itself contributed as well to meeting these needs. Third, 

regarding the role of the community in welcoming new members, the group 

surmised that, although the catechist/team responses were more critical on 

this point than the sponsors or new converts, overall the community had 

been receptive and invitational in nature. Fourth, pertaining to the sponsor- 

catechumen/candidate relationship, the group determined that the results 

showed these relationships worked well, especially for a campus ministry 

RCIA process, adapted and shortened to fit the university school schedule. 

Fifth, of the various stages within the RCIA process, the group affirmed that, 

as the comparative results indicated, all but the mystagogy stage, received 

good to excellent ratings from all survey participants. Lastly, regarding the 

mystagogy stage, the group determined that low ratings could be associated 

with the lack of focus and specific goals and lack of emphasis on the 

importance of meeting together after receiving the sacraments of initiation. 
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With more direction and built-in expectations for catechumens and 

candidates to participate in the mystagogy, the group concluded that the 

mystagogy could not only become effective, but also held much potential for 

ongoing religious formation. 

The pastoral reflection group not only reviewed the comparative 

results but attended, asserted and decided changes for the RCIA process 

based on the additional comments received from several survey participants 

(see appendix E), especially regarding catechetical content. For instance, 

one convert was uncertain about how much to uncover about his life in his 

first confession. Other comments concerned controversial social issues 

which were not extensively discussed in the catechumenate before 

becoming Catholic. In one case, a convert left the Church based on the 

Church's social position on one such issue. In the former case, the group 

decided that respecting the privacy of the catechumen or candidate with 

their first confession was critical and that extensive discussion about one's 

personal failings should be discussed with a priest in a one-on-one pastoral 

counseling session. In the latter case, it was agreed that controversial social 

issues must be discussed in catechesis, even if it means offering an 

additional class session. The group's decision was based on allowing 

discernment time for potential converts who may need to defend their 

positions in the future. 

For the pastoral reflection group, the survey comments yielded 

several non-catechetical conclusions and decisions regarding the RCIA 

process. For instance, there was discussion regarding a convert's comment 

that the UCC was an atypical representation of the larger Church. After 

some reflection and discussion of similar comments and our own personal 

experiences, it was agreed that several changes were needed to the RCIA 
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process to make it more representational of the larger Church and to 

increase exposure to ecclesial activities outside the UCC community. For 

example, it was decided that the RCIA team should model the varied nature 

of the Church in its representation, reflecting a mix of conservatives, 

moderates and liberals in membership, if possible. In the selecting team 

members, consideration of this mix was determined to be secondary to both 

choosing quality team ministers focused on the pastoral needs of RCIA 

participants and maintaining team cohesiveness. Additionally, sponsor 

activities were suggested for larger Church exposure, like visiting parishes 

in the city and discussing the differences between them and the UCC 

community. Furthermore, after reflecting on the comments, the group 

determined that the formal training for sponsors was good and that similar 

lay training should be implemented for catechists, in which workbooks or the 

latest catechism could be used as a resource. Lastly, the group decided that 

pastoral counseling sessions for catechumens and candidates would be 

beneficial for dealing with sensitive issues not easily discussed in large 

groups or extensively covered by sponsors, who are not trained to deal with 

such topics. 

In the second pastoral reflection group session, the group focused on 

developing a plan for proposed changes. With this focus, the group utilized 

the Tripolar model of theological reflection, attending to information from 

Scripture and Tradition, Culture and Personal Experience. For example, 

background information was given about the Church's early practices and 

preparation for catechumens and candidates receiving the sacraments of 

initiation, baptism, confirmation and eucharist. Additionally, scriptural 

references regarding baptism, its procedures and meaning, were provided 

to improve group understanding of Tradition's potential contributions to a 
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proposed plan for RCIA changes in its process. Likewise, the group 

discussed cultural influences of an American, secular campus environment 

on students deciding to become Catholic. Issues of identity formation, value 

discernment, lifestyle choices and other factors which shape a person's 

interpretative framework and organization of meaning in one's life were 

discussed at length. During this discussion, the social identity of becoming 

part of the Catholic culture and religious imagination were explored, 

especially regarding ways to make this explicit within the RCIA process. For 

instance, the reflection group indicated that the taking of a saint's name for 

confirmation was a good sign of the change in identity occurring when a 

person becomes Catholic. Lastly, the group discussed personal 

experiences of being Catholic and the influence of the RCIA process on this 

formation. In this way, the group considered Scripture and Tradition, Culture 

and Personal Experiences before finalizing a proposed RCIA plan. 

After much discussion, the group decided on additional changes to 

the RCIA process, based not only on the comparative results, but also on the 

traditional, cultural and experiential information. For instance, the group 

indicated that an overall explanation of the RCIA, especially the 

catechumenate, as both an inward, personal process for seeking meaning, 

gathering information to shape a Catholic identity and an outward, 

communal process in which Gospel values are modeled in the service of 

other Catholics would be helpful to all RCIA participants. In addition, the 

group asserted that team continuity would be important for periodic contact 

by converts in ongoing pastoral care, especially during their first year as 

Catholics. As a form of "after care", converts who are having difficulty 

defending themselves as Catholics, making a smooth transition to parish life 

understanding the social aspects to Catholic identity, etc. could seek out 
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familiar people for discussion and pastoral counseling. Furthermore, the 

group decided that these topics would be excellent for an ongoing 

mystagogy or reunions, if mystagogy had ended. Lastly, the group stressed 

that to target where serious problems may emerge after converting to 

Catholicism and to address these issues within the RCIA process, yearly 

evaluations to converts would be a beneficial contribution. In this way, 

questions regarding retention and participation in the Church could be 

addressed systematically and with some long term consistency. 

C. Proposed Plan 

After the meetings, | developed a proposed plan on behalf of the 

group and submitted it for approval by the current RCIA team and the co- 

director, Bob Cary, C.S.P. The first segment of the plan dealt with proposed 

changes to the RCIA structure and the various roles. For instance, team 

continuity from year to year was suggested for critical consideration, since 

this is important for neophytes who wish some "after care", especially during 

the first year among the community. With continuity, there is the familiar 

support/ rapport which can contribute to addressing difficult questions or 

anxiety which may arise for new Catholics. Structurally, a representational 

nature to the team was suggested since this would more closely fit what the 

catechumens and candidates experience outside a campus environment. 

Regarding roles, team sponsored activities which would expose the 

catechumens and candidates to parish or diocesan activities would be good 

for giving them a better idea of the Church they were joining. For sponsorial 

roles, the group advised encouraging more involvement and working at 

understanding and listening to gel relationships with catechumens and 

candidate. Additionally, giving sponsors examples of how to model gospel 
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values to their catechumen or candidate during training was recommended. 

As with team members, the plan proposes that sponsors actively be 

encouraged to introduce the catechumen or candidate to the larger church 

by visiting a parish for Sunday liturgy, among other possibilities. In addition, 

the plan suggests that a catechist or team member at mid-year could list 

neighboring parish activities for sponsors to attend with their catechumen or 

candidate and then set a time aside to discuss what those activities were like 

for them. Likewise, the plan recommends that sponsors discuss the practical 

procedures for confession with the catechumens and candidates to ease 

their anxiety in receiving the sacrament for the first time. Finally, the plan 

proposes that further developing the role of resource coordinator, to include 

more promotion of resources available through the UCC library as well as 

references accessible through the Internet, would be helpful to catechumens 

and candidates for topical reviews. 

The proposed plan detailed suggested structural changes for 

consideration. For Inquiry, one suggestion was to find a sponsor for a 

person who has been in Inquiry for a long period of time (i.e., one year) and 

who may wish peer support for questions regarding Catholicism. For the 

catechumenate, formal training continued for sponsors and suggested for 

lay catechists was recommended and having the catechists meet regularly 

to surface ways to continually be effective in content and method for various 

topics presented. Additionally, the plan proposes for the catechumenate that 

there be increased utilization of catechetical resources for training. The use 

of the new catechism was highly recommended as a reference. 

Other services were requested during the catechumenate to assist in 

meeting the pastoral needs of the catechumens and candidates. For 

instance, pastoral counseling for all catechumen and candidates regularly 
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while they are in the process was recommended as a requirement. The 

primary reason for this decision was that it is a valuable source of 

information as well as a personal relationship in which sensitive questions 

can be addressed on a regular basis. 

The plan proposed several changes to the mystagogy period of the 

RCIA process. First, it was recommended that the RCIA calendar end at 

Pentecost and the mystagogy become a built-in expectation for all RCIA 

participants from the beginning of the process. Second, the plan suggests 

that the RCIA team reexamine the point of the mystagogy and identify 

specific goals. For example, goals could center on advising converts about 

discussing pastorally sensitive topics with other Catholics. To this end, a 

mystagogy session could be on evangelization and the way to approach 

estranged Catholic with whom converts may come in contact. Likewise, 

mystagogy goals could focus on "after care" for the converts. Exemplifying 

these goals, a session on a convert's transition to parish life would be 

helpful. Additionally, a reunion of new Catholics for an informal touch base 

time, may provide good support among themselves in dealing with 

transitional issues. Lastly, some contact with team members for the first full 

year as a Catholic would be helpful for "after care" issues which may arise. 

Content changes to the catechumenate were extensive and 

constituted another segment of the plan. For instance, process/discussion 

sessions on contemporary and controversial issues were encouraged 

before Lent. These sessions could assist catechumens and candidates in 

determining their own views on church teachings about these issues as well 

as assist them in articulating their positions to others. In addition, a 

suggestion for another catechesis session on discussing the social and 

cultural identity of Catholicism was recommended. During this session, it 
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was encouraged to discuss how a person's quest for meaning can be 

shaped by Catholicism. Examples could be given to demonstrate ways in 

which Catholic identity is visibly seen, like ashes on Ash Wednesday, taking 

a saint name for confirmation, etc. Lastly, related to the discussion of 

Catholic identity, a recommendation was made that at its beginning, the 

RCIA process could be described as both an inward process of conversion, 

seeking meaning and information to shape identity and an outward process 

of becoming part of a community, participating in service activities, etc. It 

was suggested that examples from ecclesial tradition could be used during 

this session, describing ways in which the early Church initiated new 

members and the various rituals used in the process. 

The final segment of the proposed plan addressed areas for further 

study and questions for additional exploration. For instance, a concern was 

raised as to the number of those who converted to Roman Catholicism, but 

did not remain active Roman Catholics or became quickly disaffected by the 

local parishes. As a result, the question, "Why would a convert leave the 

Church after converting as an adult?" was raised for further study. Some 

questions centered around the need for tracking what happens to converts 

when they move to parishes. For example, "Do they become active as lay 

ministers or do they become inactive or nominal Catholics?" With these 

questions in mind, it was recommended that some ongoing evaluation be 

implemented to determine levels of retention and participation in the Church 

for purposes of identifying a proactive way of keeping Catholics active after 

the RCIA process has concluded. To this end, the proposed plan advises 

the maintenance of a database with accurate addresses. Lastly, the plan 

suggests content questions for the ongoing evaluation such as, "Are you still  



attending a Roman Catholic parish? If yes, why? If no, why not? Do you still 

attend mass once a week?" 

Initially, the RCIA team approved the proposed plan, but complete 

implementation of changes cannot occur until the new RCIA team meets and 

decides what can be done. As a working document, the plan has enormous 

potential for those who will be involved in implementation of the RCIA 

process during the 1995-1996 school year. Some initial implementation has 

already occurred. For instance, | am looking into catechetical training 

resources and information for future catechists. In addition, this year's 

mystagogy was clearly defined as a four week postbaptismal catechetical 

time for discussing ministerial opportunities for involvement, particularly 

within the UCC community. In addition, evaluations from this year's 

sponsors have been mailed to get their feedback on the 1994-1995 RCIA 

process. Lastly, a new Catholics reunion is being scheduled for September, 

in which not only evaluative information can be obtained from the converts, 

but also informal discussion about Catholic identity, among other topics, can 

be initiated in a familiar environment. 

IV. Evaluation of the Pastoral Project 

In general, this pastoral project was successful in meeting its stated 

goals and underlying objectives. However, this success must be qualified 

for several reasons. The NCCB's theological goals were broad and lacked 

practical examples demonstrating how these goals would take shape in a 

pastoral context. For instance, one goal was that the RCIA process should 

teach catechumens and candidates to value the paschal mystery. Although 

a catechetical class can cover the paschal mystery and sponsors can share 

their own beliefs regarding it, assessing a precise impact on the 
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catechumens’ and candidates’ lives would be difficult at best. Ascertaining 

this kind of impact would involve longitudinal studies of the same convert 

group, a task which, considering tracking problems, would be formidable. In 

addition, surveys cannot identify respondents who do not understand the 

meaning of the paschal mystery, but answer positively for various reasons. 

Furthermore, several of the NCCB'’s theological goals for the RCIA process 

were broad and respondents survey regarding these goals, were often 

confused about their meaning. For example, there were questions which 

concerned the RCIA process meeting catechumens’ spiritual needs. For 

some respondents, it was ambiguous as to what extent these needs were 

met in the RCIA process compared to the Church itself. Lastly, many 

sponsors were unclear about a question which focused on the U.S. bishops’ 

theological goal for them to "practice the gospel" and model it to their 

catechumens and candidates. If the U.S. bishops had demonstrated within 

a pastoral setting how this practice of the gospel could take shape between 

sponsors and catechumens or candidates, then sponsors would be better 

able to respond confidently to questions about it. 

In evaluating the comparative results, the pastoral reflection group 

had difficulties in determining the extent to which the NCCB’s theological 

goals were met. For instance, the bishops did not provide guidelines or 

criteria to measure a successful RCIA process. In addition, although the 

results indicated a general success in meeting the theological goals, the 

group found it difficult to pinpoint areas where improvement could more 

closely meet these goals. For example, it was determined that pastoral 

counseling, especially involving greater contact with the priests, would be 

beneficial for catechumens and candidates. Although the numerical results 

generally supported this conclusion, the group came to this decision 
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primarily based on comments and associated information derived from the 

project and deeper reflection on the implications of the results. Lastly, the 

group found it speculative work to evaluate the extent to which sponsors 

were practicing gospel values or modeling the gospel to their catechumens 

and candidates. Since most sponsor-catechumen activities occur outside of 

the UCC community, the degree to which gospel witnessing could be 

evaluated could be determined only through various comments. In most 

cases, since no on-going evaluation of such activities was available to the 

group, the group's speculations led to cautious conclusions at best. As a 

result of this ambiguity, the proposed plan for changes to the RCIA process 

reflects conservative conclusions. 

Logistical limitations in the pastoral project are qualifiers to its 

success Which contributed to general and cautious conclusions. First, it was 

unknown as to why approximately 55% of the participants did not return the 

survey. These non respondents could have differed significantly in their 

answers from those who did respond. With a larger return rate, more 

extensive and accurate conclusions could have been drawn. The 

assumption that this was a representative sample from all groups surveyed 

was necessary, in order to proceed with any conclusions. Although this 

assumption may be fallacious, it was determined that, for a mail survey, 45% 

was a decent response rate and did not present too small a sample for 

appropriate evaluation. Second, the survey evaluated the RCIA process 

over a period in which many changes had been made in its development 

and staff approach to it. Undoubtedly, the survey reflected opinions of a 

process which was not the same for all participants at all times. For 

instance, those who responded with the 1986-1987 process in mind were 

evaluating an RCIA that is very different from the 1993-1994 RCIA process. 
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Lastly, the survey responses will lack some accuracy due to memory loss 

regarding the RCIA process, especially for those involved in it during the 

earlier years surveyed. For these participants, neutral responses may mean 

simply a lack of memory as to what actually occurred or was done well. 

Despite the limitations, the project was successful and had tangible 

consequences in several ways. First, in broad terms, the survey results 

indicated that the goals and objectives for the RCIA process were met. 

Second, in determining areas of success or failure, the project was able to 

yield useful conclusions and a plan for specific changes/additions to the 

process. Third, the project demonstrated the usefulness of adequate 

maintenance of records and evaluative information for pastoral 

improvements. For instance, ongoing evaluations will assist in providing 

regular pastoral information as reference for any RCIA team, despite its 

changing membership. If reviewed periodically, the continuity in records, 

may contribute to a smooth running of the RCIA process and provide a 

valuable resource for content ideas. Fourth, the project provided a sample 

process for evaluating results thoroughly, based on the Tripolar method and 

model of theological reflection. This evaluative group process provided a 

way to extensively probe the results analyzing influencing factors such as 

Scripture and Tradition, Culture and Personal Experience. In addition, the 

process was comprehensive, allowing intensive reflection on observations, 

patterns and associated information to the results to assert well-grounded 

conclusions and to decide reasonable actions. Fifth, the project set a 

precedent for future survey work in ministry. Through this project, the UCC 

has an evaluative model, based not only on an example of a ministerial 

survey, but also on a means for evaluating its results through group 

theological reflection. Sixth, the project demonstrated that theological 
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scholarship in ministry has a relevant place in improving it, especially in 

reflecting on the information for formulating conclusions. For example, the 

sacramental history provided a good background to the group reflection for 

considering what areas of the RCIA could be revived or improved. Lastly, 

the project provides a useful model for ministerial evaluation as reference for 

other campus ministers outside of an RCIA process. 

The theological reflection group responded to being involved in this 

project and offered some opinions. First, the members of the reflection 

group indicated that the theological model allowed them to consider 

intensively the contributions of Scripture and Tradition, Culture and Personal 

Experience to improving the RCIA process. In this way, they not only 

learned about these contributions, but also felt their suggestions for changes 

were sound ones. Second, by articulating their own reflections on RCIA 

contributions to forming Catholic socioreligious identity, the group was able 

to name how one’s personal conversion is also a communal one. For 

instance, one group member indicated that the Tripolar method of 

theological reflection helped him to appreciate the effects of going through 

the RCIA process and its place in forming his Catholic identity. Lastly, the 

group valued being able to contribute suggestions for improvements on the 

RCIA's future direction. 

For pastoral ministers, the project offers significant applications. First, 

by using a survey, a minister has a systematic means of assessing ministry. 

By constructing the survey based on sound methodology, questions can be 

presented to yield optimal results and varied degrees of responses, as well 

as provide an arena for additional comments. Second, the project provides 

a relevant example of theology as faith seeking understanding. Although 

primarily visible in theological reflection, the personal gathering of 
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sacramental information for this project provided several theological insights 

as background in formulating conclusions. For example, the discussion on 

the origins of baptism and confirmation helped the theological reflection 

group and myself understand how anointing with oil symbolized the sealing 

of the Holy Spirit. In addition, the group discussion of the paschal mystery, 

exemplified in baptism, provided a basis for an exploration of Catholic 

identity. Third, the project applies cultural and experiential information to 

theological reflection. The group's religious dialogue on Catholic identity 

led easily to a cultural and social discussion of Catholic identity. For a 

pastoral minister, this comprehensive way of approaching an evaluation of 

ministry can provide well grounded and profound conclusions as well as 

suggestions for ministerial changes. Fourth, this project provides a good 

starting point for ongoing studies, by surfacing additional questions related 

to the ministry. For pastoral ministers, the questions raised in such an 

evaluation could pinpoint closely areas in need of analysis for ministerial 

innovations. Lastly, the proposal resulting from this project sets a dynamic 

process in motion for implementing theologically sound changes in the RCIA 

process. With continual reflection and evaluation, the effects of the changes 

can be determined and refined, if needed. As pastoral ministers apply this 

survey and group reflection process to other ministerial areas, the resulting 

pastoral improvements will truly reflect a partnership between ministry and 

theology. 

Upon personal reflection on this pastoral project, | have discovered 

the value of scholarship in ministry in multiple ways. In the process of 

preparing the survey forms, reading the NCCB goals for the RCIA process, 

and discussing the UCC objectives with my UCC supervisor, | learned to 

appreciate the overall pastoral and evangelical intent behind the RCIA 
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process. In a sensitive way, the bishops have provided ministers with a 

means to evangelize in word and deed about being Roman Catholic 

Christians, while respecting the personal conversion journey of participants. 

With this overall appreciation of the RCIA process, | felt a greater sense of 

purpose in my current ministerial work with this year's RCIA participants. For 

instance, | was more attentive to pastoral counseling those who needed the 

extra time in a one-on-one situation. Similarly, the project allowed me to 

begin preliminary work to improve the process, specifically regarding 

sponsor evaluations and gathering catechetical resources for training. After 

realizing the value of adequate training, identified in the project, the search 

for books and other resources has yielded some success. Additionally, the 

project sparked other ideas for changes which could better meet the goals 

and objectives outlined by the NCCB and the UCC staff. For example, | 

proposed improvements for the dismissals for scripture reflection, which, if 

implemented, may encourage critical reflection on the value of the paschal 

mystery and clarify in practical ways the significance of Christ's message to 

catechumens and candidates. Lastly, the project has given me new impetus 

to assist RCIA team members in meeting the goals and objectives of the 

RCIA process, through continual encouragement and empowerment. By 

giving team members the results of this project, it is hoped that they will 

make commitments to the RCIA process, attentive to meeting the pastoral 

needs of a new RCIA group of catechumens and candidates. 
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APPENDIX A 
ORIGINAL PROJECT PROPOSAL TIMELINE 

AUGUST 

SEPTEMBER 

OCTOBER 

NOVEMBER 

DECEMBER 

JANUARY 

-Submit draft proposal for approval to MAPT office and 
UCC staff. 
-Background reading for project as necessary. 
-Make any requested changes or additions. 

-Submit final proposal to MAPT office and UCC Staff. 
-Develop questionnaire/survey 
-Submit questionnaire/survey to MAPT advisor and UCC 
staff supervisor for changes/ recommendations. 
-Make any changes requested by group, MAPT advisor 
and/or UCC staff supervisor. 
-Gather names, addresses, phone numbers of RCIA 
people for distribution of survey. 
-Create working database. 

-Mail or handout questionnaire/survey to RCIA people in 
database. Include cover letter and SASE for returns. 
-Send reminder postcards for survey returns. 
-Begin scoring surveys, summarizing results. 
-Begin initial work on pastoral team formation. 

-Set date for first meeting at UCC and acquaint member 
with methodology for meetings to evaluate results and 
purpose of group work. 
-Finish data collection and data summarizing of results. 
-First meeting pastoral group- Data summaries 
distributed and discussed using Tripolar Method of 
theological reflection. Set date for next meeting. 
-Prepare summary of first meeting and mail/give to 
participants of group. 
-Second meeting: Making conclusions from data and 
determining a plan of action based on analysis. 
-Prepare summary of second meeting and 
mail/give to the group participants. 

-Third Meeting of Pastoral Group - Finalize plan of 
action, indicate areas lacking an agreed upon plan, and 
evaluate process and results in light of goals. 
-Prepare first draft of final report and mail/give to group 
members for final revisions. Call them to get as many 
returns as possible. 
-Begin collecting changes to report and revise. 

-Final changes to report collected; report revised. 
-Final report submitted and presentation given to UCC 
staff (see 6 (a) & (b) above) for approval of changes. 
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JANUARY 

FEBRUARY 

APRIL-MAY 

which may be needed as a result of the staff review. 
Copies given to pastoral group with disclaimer about 
pending staff approval. 
-While waiting approval begin adapting final report for 
MAPT pastoral project report. 

-Submit first draft of MAPT report to MAPT advisor. (Staff 
responses will be included when received.) 

-Call to see who of pastoral group is interested in being 
involved in the implementation of the plan of action, if 
approved. 
-Make revisions to MAPT report and submit next draft. 

-Make changes to MAPT report and finalize. 
-New pastoral group, first meeting to implement plan of 
action to improve RCIA process. 
-Execution of plan (The length of time is unknown 
because the plan may need to be executed with the 
beginning of the next school year.) 

-Evaluation of actions taken in light of goals 
-Party for group. 

NOTE: The timeline is (necessarily) loosely constructed because of 
Christmas break and the uncertainty regarding when surveys are returned. 

 



APPENDIX B 
SURVEY FORMS 

Converts - RCIA Survey 
Year(s) in RCIA: 19__ to 19 _ 

1. Did the Rite of Christian Initiation of Adult (RCIA) at the University 
Catholic Center help you improve your understanding of the 
sacraments of initiation? 

1 2 3 4 5 
Definitely Definitely 
No Yes 

Did the RCIA help you to appreciate Christ's passion, death and 
resurrection? 

1 2 3 2 5 
Definitely Definitely 
No Yes 

Did the RCIA help you to develop your Catholic identity? 
1 2 3 4 5 

Definitely Definitely 
No Yes 

Did the RCIA help you to understand the following areas: 
-Catholic beliefs: 

1 2 3 4 5 
Definitely Definitely 
No Yes 

-Catholic rites/rituals: 
1 2 3 5 

Definitely Definitely 
No Yes 

-Catholic practices: 
1 2 3 5 

Definitely Definitely 
No Yes 

Did you notice a spirit of Christian community and welcome at the 
University Catholic Center for RCIA participants? 

1 2 3 4 B 
Definitely Definitely 
No Yes  



Did you receive spiritual care and guidance from: 

-priests/deacon on staff: 
1 2 3 4 5 

Definitely Definitely 
No Yes 

-RCIA lay director (where applicable): 
1 2 3 24 5 N/A 

Definitely Definitely 
No Yes 

-RCIA team members (catechists, retreat coordinators, etc...): 
1 2 3 4 5 

Definitely Definitely 
No Yes 

-RCIA sponsors: 
1 2 5 

Definitely Definitely 
No Yes 

Were most of your spiritual needs met by the RCIA process? 
1 2 3 2 5 

Definitely Definitely 
No Yes 

8. Regarding your sponsor: 
-Your sponsor was a support and guide to you while in the RCIA 
process. 

1 2 3 4 5 
Strongly Strongly 
Disagree Agree 

-Your sponsor helped you to understand how to practice gospel 
values in daily life. 

1 2 3 4 5 
Strongly Strongly 
Disagree Agree 

-Through the example of your sponsor, you learned how to practice 
gospel values daily. 

3 4 5 
Strongly Strongly 
Disagree Agree 

9. Below is a list of the various aspects/stages to the RCIA. Please circle 
the number which best reflects your opinion of each of the following 
segments as a whole based on your RCIA experience at the University 
Catholic Center. 

Inquiry 1 2 3 4 5 
Very Poor Poor Fair Good Excellent 
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Catechumenate 

Lent 
(Ash Wednesday, Scrutinies, 
devotional and lenten practices, 
presentation of the Creed, etc...) 

Holy Week/ Easter Vigil 

Mystagogia 

The Rites 
(Rite of Welcoming, Rite of 
Enrollment and Election) 

Retreats 

Additional Supports: 

Spiritual Direction/Pastoral Counseling 

Sponsor activities 

Resources 

(worksheets, books, 
magazine articles, pastoral 
letters, etc...) 

Ministerial opportunities for 
involvement 

Thank you for participating in this survey. 
on any portion of the survey, please use the back of the page. 
interested in having a summary of the results, please check here: 

1 

Very Poor 
1 

Very Poor 

1 

Very Poor 

1 

Very Poor 

1 

Very Poor 

1 

Very Poor 

1 

Very Poor 
2 
Poor 

3 
Fair 

4 

Good 

5 
Excellent 

5 
Excellent 

5 
Excellent 

5 
Excellent 

5 
Excellent 

5 
Excellent 

5 
Excellent 

5 
Excellent 

5 
Excellent 

5 
Excellent 

If you have additional comments 
If you are 

If you would like to be involved in evaluating this data for purposes of improving the existing 
RCIA process at the University Catholic Center, please check here: 
Name: 
  

Phone: 
  

Best Time to Call: 
  

PLEASE RETURN THIS SURVEY IN THE SASE PROVIDED 
By January 13, 1995  



Sponsors- RCIA Survey 
Year(s) in RCIA: 19___ to 19 _ 

1% When you were involved in the Rite of Christian Initiation of Adults 
(RCIA) at the University Catholic Center, you were given sufficient direction 
and guidance to carry out your ministerial responsibilities. 

1 2 3 2 5 
Strongly Strongly 
Disagree Agree 

2. As a former sponsor, please circle the number after each of the 
following statements which best reflects your opinion of yourself while 
involved in the RCIA: 

-You modelled for your catechumen/candidate how you practiced the 
Gospel in your personal and social life. 

3 4 5 
Strongly Strongly 
Disagree Agree 

-You provided support for your catechumen/candidate in his/her 
moments of hesitancy or anxiety during the RCIA process. 

1 2 3 4 5 
Strongly Strongly 
Disagree Agree 

-You provided encouragement and listened to your catechumen or 
candidate when (s)he had questions during the RCIA process. 

1 2 3 4 
Strongly Strongly 
Disagree Agree 

-You provided guidance/direction to your catechumen/candidate 
throughout his/her RCIA experience in ways such as discussions, 
prayers, activities, etc. 

1 2 3 4 5 
Strongly Strongly 
Disagree Agree 

-You helped your catechumen/candidate feel welcomed in the UCC 
community. 

1 2 3 4 5 
Strongly Strongly 
Disagree Agree 

-Your attendance at the catechesis classes with your 
catechumen/candidate helped you to better fufill your role as sponsor. 

1 2 3 2 5 
Strongly Strongly 
Disagree Agree  



3. The following is a list of statements which could be applicable to the 
RCIA at the University Catholic Center during your period of involvement. 
Please consider each statement and indicate your opinion by circling the 
appropriate number. 

The RCIA process strengthened catechumens and candidates 
spiritually while you were involved in it. 

1 2 3 4 5 
Strongly Strongly 
Disagree Agree 

The RCIA process helped catechumens and candidates to appreciate 
Christ's passion, death and resurrection. 

1 2 3 4 5 
Strongly Strongly 
Disagree Agree 

The RCIA helped catechumens and candidate to understand Catholic 
beliefs. 

1 2 3 4 5 
Strongly Strongly 
Disagree Agree 

The RCIA helped catechumens and candidates appreciate Catholic 
rites/rituals. 

1 2 3 4 5 
Strongly Strongly 
Disagree Agree 

The RCIA helped catechumens and candidates value Catholic 
practices. 

1 2 3 4 5 
Strongly Strongly 
Disagree Agree 

The University Catholic Center community showed evidence of the 
spirit of Christian community in the way it welcomed the catechumens/ 
candidates. 

1 2 S 4 5 
Strongly Strongly 
Disagree Agree 

The catechumens and candidates received good pastoral care and 
guidance from: 

- priests/deacon on staff: 
1 2 3 4 5 

Strongly Strongly 
Disagree Agree 

-RCIA lay director (where applicable): 
1 2 3 4 5 N/A 

Strongly Strongly 
Disagree Agree 
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-RCIA team members (catechists, retreat coordinators, etc.): 
1 2 3 2 5 

Strongly Strongly 
Disagree Agree 

-RCIA sponsors: 
1 2 5 

Strongly Strongly 
Disagree Agree 

4. Regarding your own spiritual development in the RCIA, please circle the 
response which best reflects your opinion of the following: 

You were nourished spiritually through your participation in the RCIA. 
1 2 3 

Strongly Strongly 
Disagree Agree 

Your involvement in the RCIA reinforced your ministerial commitment 
to the Catholic faith. 

1 2 3 4 5 
Strongly Strongly 
Disagree Agree 

Involvement in the RCIA process helped you to better practice the 
Gospel in your daily life. 

2 3 4 5 
Strongly Strongly 
Disagree Agree 

5. Below is a list of the various aspects/stages to the RCIA. Please circle the 
number which best reflects your opinion of each of the following segments 
as a whole based on your RCIA experience at the University Catholic 
Center. 

Inquiry 

Catechumenate 

Lent 
(Ash Wednesday, Scrutinies, 
devotional and lenten practices, 
presentation of the Creed, etc...) 

Holy Week/ Easter Vigil 

Mystagogia 

1 

Very Poor 
1 

Very Poor 

1 

Very Poor 

1 

Very Poor 

1 

Very Poor 
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5 
Excellent 

5 
Excellent 

5 
Excellent 

5 
Excellent 

5 
Excellent  



The Rites 
(Rite of Welcoming, Rite of 
Enrollment and Election) 

Retreats 

Additional Supports: 

Spiritual Direction/Pastoral Counseling 

Sponsor activities 

Resources 
(worksheets, books, 
magazine articles, pastoral 
letters, etc...) 

Ministerial opportunities for 
involvement 

Thank you for participating in this survey. 
on any portion of the survey, please use the back of the page. 
interested in having a summary of the results, please check here: 

1 

Very Poor 

1 

Very Poor 

1 

Very Poor 

1 

Very Poor 

1 

Very Poor 

1 

Very Poor 
2 
Poor 

3 
Fair 

4 

Good 

5 
Excellent 

5 
Excellent 

5 
Excellent 

5 
Excellent 

5 
Excellent 

5 
Excellent 

If you have additional comments 
If you are 

If you would like to be involved in evaluating this data for purposes of improving the existing 
RCIA process at the University Catholic Center, please check here: 
Name: 
  

Phone: 
  

Best Time to Call: 
  

PLEASE RETURN THIS SURVEY IN THE SASE PROVIDED 
BY January 13, 1995 

Catechist/Team/Staff - RCIA Survey 
Year(s) in RCIA: 19 to19_ 

1. When you participated as a leader in the Rite of Christian Initiation of 
Adults (RCIA) at the University Catholic Center, you were involved as: 

____ Staff Director ____ Lay Director ____ Retreat Coordinator 
____ Staff Catechist ___ Lay Catechist ____ Hospitality Coordinator 
____ Staff Pastoral Counselor ___ Sponsor Coordinator 
___ Break Open the Word Ass't ___ Other (specify): 

  

2. When you were involved in the RCIA at the University Catholic 
Center, you were given sufficient direction and guidance to carry out your 
ministerial responsibilities. 

1 2 3 4 5 
Strongly 
Disagree 

Strongly 
Agree  



3. The following is a list of statements which could be applicable to the 
RCIA at the University Catholic Center during your period of involvement. 
Please consider each statement and indicate your opinion by circling the 
appropriate number. 

The RCIA process strengthened catechumens and candidates 
spiritually while you were involved in it. 

1 2 3 4 5 
Strongly Strongly 
Disagree Agree 

The RCIA process helped catechumens and candidates to appreciate 
Christ's passion, death and resurrection. 

1 2 3 4 5 
Strongly Strongly 
Disagree Agree 

The University Catholic Center community showed evidence of the 
spirit of Christian community in the way it welcomed the catechumens/ 
candidates. 

1 2 3 4 5 
Strongly Strongly 
Disagree Agree 

The catechumens and candidates received good pastoral care and 
guidance from: 

- priests/deacon on staff: 
1 2 3 4 5 

Strongly Strongly 
Disagree Agree 

-RCIA lay director (where applicable): 
1 2 3 4 5 N/A 

Strongly Strongly 
Disagree Agree 

-RCIA team members (catechists, retreat coordinators, etc.): 
1 2 3 4 5 

Strongly Strongly 
Disagree Agree 

-RCIA sponsors: 
1 2 5 

Strongly Strongly 
Disagree Agree 

4. Regarding yourself and your function in the RCIA, please circle the 
response which best reflects your opinion of the following: 
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You were nourished spiritually through your participation in the RCIA. 
4 5 1 2 3 

Strongly 
Disagree 

Strongly 
Agree 

Your involvement in the RCIA reinforced your ministerial commitment 
to the Catholic faith. 

1 2 3 
Strongly 
Disagree 

5 
Strongly 
Agree 

Involvement in the RCIA process helped you to better practice the 
Gospel in your daily life. 

1 2 3 
Strongly 
Disagree 

5 
Strongly 
Agree 

5. Below is a list of the various aspects/stages to the RCIA. Please circle the 
number which best reflects your opinion of each of the following segments 
as a whole based on your RCIA experience at the University Catholic 
Center. 

Inquiry 

Catechumenate 

Lent 
(Ash Wednesday, Scrutinies, 
devotional and lenten practices, 
presentation of the Creed, etc...) 

Holy Week/ Easter Vigil 

Mystagogia 

The Rites 
(Rite of Welcoming, Rite of 
Enrollment and Election) 

Retreats 

Additional Supports: 

Spiritual Direction/Pastoral Counseling 

1 

Very Poor 
1 

Very Poor 

1 

Very Poor 

1 

Very Poor 
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5 
Excellent 

b 
Excellent 

5 
Excellent 

5 
Excellent 

5 
Excellent 

5 
Excellent 

5 
Excellent 

5 
Excellent  



Sponsor activities 1 2 3 4 5 
Very Poor Poor Fair Good Excellent 

Resources 1 2 3 4 5 
(worksheets, books, Very Poor Poor Fair Good Excellent 
magazine articles, pastoral 
letters, etc...) 

Ministerial opportunities for 1 2 3 4 8 
involvement Very Poor Poor Fair Good Excellent 

Thank you for participating in this survey. If you have additional comments 
on any portion of the survey, please use the back of the page. If you are 
interested in having a summary of the results, please check here: — 

If you would like to be involved in evaluating this data for purposes of improving the existing 
RCIA process at the University Catholic Center, please check here: 

Name: 

Phone: 
Best Time to Call: 

  

  

  

PLEASE RETURN THIS SURVEY IN THE SASE PROVIDED 
BY January 13, 1995 

 



APPENDIX C 
TRIPOLAR MODEL AND METHOD OF 

THEOLOGICAL REFLECTION 

A model of theological reflection provides sources of information that 
are important in pastoral decision making. The Tripolar Model offers three 
sources: Christian Tradition, personal experience, and cultural information 
(see diagram below). In this model, Christian Tradition is both information 
from Scripture and church history as well as how it is exhibited in the 
community today. For the purposes of this evaluation, this model assists 
participants in correlating the religious information from these sources in 
pursuit of insight that can help shape conclusions and a plan of action. 

on Cultural Information 
Tradition ata from the culture that influence 

Information from the issue (i.e., social sciences) 
Scripture and 

ecclesial history 

which contribute 

to addressing 
the issue. 

  

Ministerial 

Concern 

Personal Experience 

What the indiividual believer and 
the community bring to the reflection 

(i.e., personal stories, communal stories). 

The Method 
A method describes the movement of the theological reflection. The 

following is a three-stage method of theological reflection to be used in this 
evaluation: 

|. ATTENDING - Seeking out the information on a particular concern 
that is available in personal experience, Christian Tradition and 
cultural sources. 

Il. ASSERTION - Engage the information from these three sources in 
a process of mutual clarification and challenge in order to expand and 
deepen religious insight. 

lll. DECISION - Move from insight through decision to concrete 
pastoral action. 
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Example 

"It has been my experience in the RCIA that the mystagogia has had 
ambiguous objectives at best. Christian Tradition tells me that the 
mystagogia is a time for "savoring the mysteries" of the sacraments of 
initiation. If the RCIA is to improve on this point, then there needs to be more 
pastoral activities which engage the neophytes in reflecting deeply on their 
sacramental experiences. Perhaps, an RCIA minister could lead the group 
in prayerful reflection exercises which engage the neophytes in active 
reflection. Here is an example of one such exercise (presented to group)..." 

NOTE: The Tripolar Model and Method of Theological Reflection is taken 
from: Whiteheads, James and Evelyn. Method in Ministry: Theological 
Reflection and Christian Ministry. New York: The Seabury Press, 1980. 

 



APPENDIX D 
RCIA SURVEY RESULTS - COMPARATIVE INFORMATION 

1.) Did the RCIA help you to appreciate Christ's passion, death and 
resurrection? 
Response - Converts: Response- Catechists/Team: 

52% Definitely "yes" (11) 27% Strongly Agree (4) 
29% Yes (6) 53% Agree (8) 
14% Neither "yes" nor "no" (3) 20% Neither agree nor 
5% No (1) disagree (3) 

Response- Sponsors: 
33% Strongly Agree (10) 
33% Agree (10) 
30% Neither agree nor disagree (9) 
4% Disagree (1) 

2.) Did the RCIA help you converts to understand the following areas: 
(Note: For this question, catechists/team members were not asked to respond.) 

-Catholic beliefs: 
Response- Converts: 

43% Definitely "yes" (9) 
33% Yes (7) 
24% Neither "yes" nor "no" (5) 

Response- Sponsors: 
37% Strongly Agree (11) 
43% Agree (13) 
3% Neither agree nor disagree (1) 
7% Disagree (2) 
7% Strongly disagree (2) 
3% Not applicable (1) 

-Catholic rites/rituals: 
Response-Converts: 

38% Definitely "yes" (8) 
52% Yes (11) 
9% Neither "yes" nor "no" (2) 

Response- Sponsors: 
47% Strongly Agree (14) 
37% Agree (11) 
7% Neither agreenor disagree (2) 
3% Disagree (1) 
3% Strongly disagree (1) 
3% Not applicable (1) 

-Catholic practices: 
Response-Converts: 

28% Definitely "yes" (6) 
43% "Yes" (9) 
24% Neither "yes" nor "no" (5) 
5% No (1) 
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-Catholic practices: 
Response-Sponsors: 

30% Strongly Agree (9) 
40% Agree (12) 
20% Neither agree or disagree (6) 
7% Disagree (2) 
3% Not applicable (1) 

3.) Did you notice a spirit of Christian community and welcome at the 
University Catholic Center for RCIA participants? 

Response-Converts: Response-Catechists/Team: 
71% Definitely "yes" (15) 33% Strongly Agree (5) 
24% "Yes" (5) 33% Agree (5) 
5% "No" (1) 27% Neither agree nor 

disagree (4) 
Response-Sponsors: 7% Disagree (1) 

57% Strongly Agree (17) 
27% Agree (8) 
16% Neither agree nor disagree (5) 

4.) Did converts receive spiritual care and guidance from: 
(Note: For sponsors, catechists and team members, this question was asked regarding their 
assessment of pastoral care given to catechumens and candidates.) 

-priests/deacon on staff: 
Response-Converts: Response-Catechists/Team: 

76% Definitely "yes" (16) 27% Strongly Agree (4) 
9% "Yes" (2) 33% Agree (5) 
14% Neither "yes" nor "no" (3) 40% Neither agree nor 

disagree (6) 
Response-Sponsors: 

40% Strongly Agree (12) 
40% Agree (12) 
14% Neither agree nor disagree (4) 
3% Disagree (1) 
3% Strongly disagree (1) 

-RCIA lay director (where applicable): 
Response-Converts: Response-Catechists/Team: 

42% Definitely "yes" (9) 60% Strongly Agree (9) 
19% "Yes" (4) 20% Agree (3) 
5% Neither "yes" nor "no (1) 7% Neither agree nor 

5% Definitely "no" (1) disagree (1) 
29% Not applicable (6) 13% Not applicable (2) 

Response-Sponsors: Response-Sponsors (cont'd): 
57% Strongly Agree (17) 3% Strongly disagree (1) 
13% Agree (4) 7% Not applicable (2) 
17% Neither agree nor disagree (5) 
3% Disagree (1) 
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-RCIA team members (catechists, retreat coordinators, 
etc...): 

Response-Converts: Response-Catechists/Team: 
48% Definitely "yes" (10) 33% Strongly Agree (5) 
42% "Yes" (9) 60% Agree (9) 
10% Neither "yes" nor "no" (2) 7% Neither agree nor 

Response-Sponsors: disagree (1) 
37% Strongly Agree (11) 
37% Agree (11) 
20% Neither agree nor disagree (6) 
3% Strongly Disagree (1) 
3% Not applicable (1) 

-RCIA sponsors: 

Response-Converts: Response-Catechists/Team: 
81% Definitely "yes" (17) 7% Strongly Agree (1) 
14% Neither "yes" nor "no" (3) 53% Agree (8) 
5% "No" (1) 40% Neither agree nor 

disagree (6) 
Response-Sponsors: 

30% Strongly Agree (9) 
53% Agree (16) 
14% Neither agree nor disagree (4) 
3% Disagree (1) 

Question to Converts: Were most of your spiritual needs met by the 
RCIA process? 
Question to Sponsors/Catechists & Team: The RCIA process 
strengthened catechumens and candidates spiritually while you were 
involved in it. 

Response-Converts: Response-Catechists/Team: 
28% Definitely "yes" (6) 47% Strongly Agree (7) 
52% "Yes" (11) 40% Agree (6) 
10% Neither "yes" nor "no" (2) 13% Neither agree nor 
5% "No" (1) disagree (2) 

5% Definitely "no" (1) 
Response-Sponsors: 

30% Strongly Agree (9) 
43% Agree (13) 
20% Neither agree nor disagree (6) 
7% Not applicable (2)  



6.) Question to Converts: Regarding your sponsor: 
(a.) Your sponsor was a support and guide to you while in the RCIA 
process. 

Response-Converts: 
B7% Definitely "yes" (12) 
24% "Yes" (5) 
14% Neither "yes" nor "no" (3) 5% "No" {1) 
Related Question to Sponsors: You provided support for your 
catechumen/candidate in his/her moments of hesitancy or anxiety 
during the RCIA process. 

Response-Sponsors: 
24% Strongly agree (7) 
60% Agree (18) 
13% Neither disagree or agree (4) 
3% Disagree (1) 

Related Question #2 to Sponsors: You provided guidance/direction 
to your catechumen/candidate throughout his/her RCIA experience in 
ways such as discussions, prayers, activities, etc. 

Response-Sponsors: 
30% Strongly agree (9) 
43% Agree (13) 
27% Neither disagree nor agree (8) 

(b.) To Converts: Through the example of your sponsor, you learned 
how to practice gospel values daily. 

Response-Converts: 
33% Definitely "yes" (7) 
24% "Yes" (5) 
33% Neither "yes" nor "no" (7) 
5% "No" (1) 
5% Definitely "no" (1) 

To Sponsors: You modelled for your catechumen/candidate how you 
practiced the Gospel in your personal and social life. 

Response-Sponsors: 
31% Strongly agree (9) 
33% Agree (10) 
33% Neither disagree or agree (10) 
3% Strongly disagree (1) 

7.) Question to Sponsors and Catechists/Team Only: 
Regarding your own spiritual development in the RCIA, please circle 

the response which best reflects your opinion of the following: 

(a.) You were nourished spiritually through your participation in the 
RCIA.  



Response-Sponsors: Response-Catechists/Team: 
47% Strongly Agree (14) 73% Strongly Agree (11) 
33% Agree (10) 20% Agree (3) 
17% Neither agree nor disagree (5) 7%Neither agree nor 
3% Disagree (1) disagree (1) 

(b.) Your involvement in the RCIA reinforced your ministerial 
commitment to the Catholic faith. 

Response-Sponsors: Response-Catechists/Team: 
47% Strongly Agree (14) 67% Strongly Agree (10) 
23% Agree (7) 13% Agree (2) 
30% Neither agree nor 7% Neither agree 

disagree (9) nor disagree (1) 
13% Disagree (2) 

(c.) Involvement in the RCIA process helped you to better practice the 
Gospel in your daily life. 

Response-Sponsors: Response-Catechists/Team: 
30% Strongly Agree (9) 53% Strongly Agree (8) 
30% Agree (9) 33% Agree (5) 
30% Neither agree nor 7% Neither agree nor 

disagree (9) disagree (1) 
10% Disagree (3) 7% Strongly Disagree (1) 

8.) Below is a list of the various aspects/stages to the RCIA. Please circle 
the number which best reflects your opinion of each of the following 
segments as a whole based on your RCIA experience at the University 
Catholic Center. 
Inquiry 

Response-Converts: Response-Catechists/Team: 
38% Excellent (8) 33% Excellent (5) 
52% Good (11) 40% Good (6) 
5% Fair (1) 20% Fair (3) 
5% Not applicable (1) 7% Not applicable 

(1) 
Response-Sponsors: 

20% Excellent (6) 
40% Good (12) 
7% Fair (2) 
3% Poor (1) 

30% Not applicable (9) 

Catechumenate 

Response-Converts: Response-Catechists/Team: 
47% Excellent (10) 13% Excellent (2) 
43% Good (9) 73% Good (11) 
10% Fair (2) 13% Fair (2)  



Response-Sponsors: 
14% 
60% 
3% 
3% 

20% 

Lent 

Excellent (4) 
Good (18) 
Fair (1) 
Poor (1) 
Not applicable (6) 

Response-Converts: 
43% 
43% 
9% 
5% 

Excellent (9) 
Good (9) 
Fair (2) 
Poor (1) 

Response-Sponsors: 
37% 
40% 
7% 

16% 

Excellent (11) 
Good (12) 
Fair (2) 
Not applicable (5) 

Holy Week/ Easter Vigil 

Response-Converts: 

67% 
28% 
5% 

Excellent (14) 
Good (6) 
Poor (1) 

Response-Sponsors: 

67% 
20% 
3% 

10% 
Mystagogia 

Excellent (20) 
Good (6) 
Fair (1) 
Not applicable (3) 

Response-Converts: 

5% 
28% 
43% 
14% 
10% 

Excellent (1) 
Good (6) 
Fair (9) 
Poor (3) 
Not applicable (2) 

Response-Sponsors: 
3% 

27% 
27% 
17% 
3% 

23% 

Excellent (1) 
Good (8) 
Fair (8) 
Poor (5) 
Very Poor (1) 
Not applicable (7) 
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Response-Catechists/Team: 
33% Excellent (5) 
53% Good (8) 
7% Fair (1) 
7% Poor (1) 

Response-Catechists/Team: 
80% Excellent (12) 
20% Good (3) 

Response-Catechists/Team: 
27% Good (4) 
40% Fair (6) 
27% Poor (4) 
6% Very Poor (1) 

Saint Mary-of-the- Woods 
College Library  



The Rites 

Response-Converts: 

24% 
57% 
19% 

The Rites 

Excellent (5) 
Good (12) 
Fair (4) 

Response-Sponsors: 

30% 
44% 
13% 
13% 

Retreats 

Excellent (9) 
Good (13) 
Fair (4) 
Not applicable (4) 

Response-Converts: 

24% 
62% 
9% 
5% 

Excellent (5) 
Good (13) 
Fair (2) 
Not applicable (1) 

Response-Sponsors: 
27% 
40% 
7% 
3% 

23% 

Spiritual Direction/Pastoral Counseling 
Response-Converts: 

29% 
52% 
14% 
5% 

Excellent (8) 
Good (12) 
Fair (2) 
Poor (1) 
Not applicable (7) 

Excellent (6) 
Good (11) 
Fair (3) 
Not applicable (1) 

Response-Sponsors: 

13% 
44% 
20% 
3% 

20% 

Excellent (4) 
Good (13) 
Fair (6) 
Poor (1) 
Not applicable (6) 

Sponsor activities 
Response-Converts: 

29% 
38% 
14% 
5% 
5% 
9% 

Excellent (6) 
Good (8) 
Fair (3) 
Poor (1) 
Very Poor (1) 
Not applicable (2) 
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Response-Catechists/Team: 
33% Excellent (5) 
53% Good (8) 
7% Fair (1) 
7% Not applicable (1) 

Response-Catechists/Team: 
7% Excellent (1) 

73% Good (11) 
7% Very Poor (1) 
13% Not applicable (2) 

Response-Catechists/Team: 
13% Excellent (2) 
54% Good (8) 
20% Fair (3) 
13% Not applicable (2) 

Response-Catechists/Team: 
47% Good (7) 
27% Fair (4) 
13% Poor (2) 
13% Not applicable (2)  



Response-Sponsors: 
17% 
46% 
17% 
7% 
3% 

10% 

Resources 

Excellent (5) 
Good (14) 
Fair (5) 
Poor (2) 
Very Poor (1) 
Not applicable (3) 

Response-Converts: 
5% 

57% 
28% 
5% 
5% 

Excellent (1) 
Good (12) 
Fair (6) 
Poor (1) 
Very Poor (1) 

Response-Sponsors: 
13% 
30% 
30% 
10% 
17% 

Excellent (4) 
Good (9) 
Fair (9) 
Poor (3) 
Not applicable (5) 

Ministerial opportunities for 
involvement 

Response-Converts: 

33% 
24% 
33% 
5% 
5% 

Excellent (7) 
Good (5) 
Fair (7) 
Poor (1) 
Not applicable (1) 

Response-Sponsors: 
20% 
37% 
20% 
23% 

Excellent (6) 
Good (11) 
Fair (6) 
Not applicable (7) 

Response-Catechists/Team: 
7% 

40% 
26% 
20% 
7% 

Excellent (1) 
Good (6) 
Fair (4) 
Poor (3) 
Not applicable (1) 

Response-Catechists/Team: 
27% 
33% 
20% 
20% 

Excellent (4) 
Good (5) 
Fair (3) 
Not applicable (3) 

 



APPENDIX E 
ADDITIONAL COMMENTS 

Converts: 

"During RCIA, | was never taught how to 'go to confession’. | think a moot 
confession would be enormously beneficial to new Catholics." 
(Date: 1991-92) 

"Low scoring responses reflect no shortfall in the program, but fact that | was 
Christian previous to RCIA program." (1986-87) 

"Sarah did not impress me and was not good. She wanted us 'to 
experience things without any expectations’, so we were purposely not told 
anything about the rites of initiation, the Easter Vigil, etc. She was 
condescending and more interested in showing me how wrong my liberal 
spiritual beliefs were than helping me integrate them with Catholicism. Fr. 
Joe, uninvolved with the RCIA, was the most welcoming and valuable. Chris 
Maziar was great! My sponsor was unavailable mostly." (1990-91) 

"The RCIA laid the foundation of understanding of the rites/rituals and 
practices. It was the community itself who brought me into lay ministry where 
| learned and appreciated these things. Everyone was so inviting in the 
community." (1990-91) 

"I would like to have heard more about what the Church teaches on 
homosexuality?!? We never addressed it...but | am always hearing in the 
news how the Pope and others are constantly speaking out against Gay 
Rights. If | had known that then, | would never have converted! | loved the 
Catholic Center, but since | moved, | can't find tolerant Catholics and thus no 
longer attend the Catholic Church. | now attend the University Christian 
Church." (1991-92) 

"The RCIA needs better organization. Also, more specific instruction is 
needed for those to whom the Catholic faith is a new experience. Don't 
assume everyone knows the basics. Use a catechetical textbook that offers 
a structured in-depth education in the faith. Use the new catechism! It would 
have been a great resource had it been published during my RCIA. Thanks 
for bringing me into this gorgeous faith! All involved in my RCIA were 
generous. Fr. Pat was wonderful!" (1993-94) 

"My sponsor was superb! At Lent, | especially liked the Stations of the Cross 
and foot washing. The end of the Vigil seemed a bit anti-climatic. Perhaps 
in the future, y'all can have a post-confirmation celebration of some sort. Of 
course, | also had no family and friends here that came. (Regarding me: 
Thanks for allowing me to participate in your survey and for the outstanding 
work on the RCIA team last year!") (1993-94)  



Sponsors: 

"Honestly, both times | was involved in this process, | was a replacement 
sponsor. The first time, the girl | was sponsoring left. The second time was 
for confirmation and | wasn't very involved." (1992, 1994) 

"My catechumen decided to leave the RCIA. | wondered if it was a result of 
having shared my views with her that contributed to that decision." 
(1989-90) 

"About 10 or 12 (actually 9) years ago, | was asked to sponsor a candidate 
with whom | was only slightly acquainted. The procedure involved several 
informal meetings with the group of 3 or 4 candidates, sponsors and the 
priest, and also some individual effort on the part of each sponsor in 
contacting their candidate for some activity in which there could be some 
dialogue. | doubt that my recollection of the experience will have any value 
for you or the RCIA program." (1986-1987) 

"During my three years of being a sponsor (2 times | was a replacement 
sponsor), | never received any formal training or met with other sponsors to 
get feedback on what they were doing with the catechumen or candidate. | 
feel that with training and maybe some discussion with other sponsors, | 
could have been a better sponsor. There was little direction in this area 
when | was sponsoring people." (1987-1988, 1989-1992) 

"This was so long ago (1987-1988) that it is hard to give a fair assessment. 
Also, areas like "Inquiry" were not delineated then." (1987-1988) 

"At the time that | was a sponsor, sponsors did not have to attend classes just 
inquiry. Sarah was excellent!" (1991-92) 

"As a sponsor, | provided support for my catechumen/candidate, but in no 
way pressure, it had to be his choice. | attended classes only 50% of the 
time. In the catechumenate, tough subjects were really not discussed at all, 
like the role of women in the Church, lesbian and gay rights as Catholics, 
etc." (1991-92) 

"I did not attend the classes, no was | asked to. My catechumen often felt a 
bit at sea. She needed a bit more instruction about what Catholics believe. 
They were no sponsor activities. In 1986-1987, sponsors were not invited to 
attend classes, nor were there many activities. However, my catechumen 
was happy with her decision. We met weekly to talk. Most of the problem 
lay in the fact she wanted more guidance and information than she was 
receiving. | believe RCIA has since developed into a stronger program." 
(1986-87)  



Catechist/Team: 

"| believe that the catechumens and candidates could have benefited more 
from contact with the priests, especially with pastoral care and guidance." 
(1990-92) 

"We were just beginning the RCIA process anew. | was not aware of a 
whole lot beyond the RCIA process itself, the classes, etc. for additional 
support. Ministerial opportunities for involvement improved each year." 
(1986-87) 

"Sponsors were varied in their support for their catechumens and 
candidates. | have lots of opinions about the program." (1989-1990) 

"The catechumenate needs to be more flexible from year to year based on 
the assessed needs of the participants. Formal pastoral counseling should 
be required." (multiple years) 

"In my experience both as a convert and a team member, RCIA made 
available to interested people the experience of participating meaningfully at 
many levels in the practice of Catholic worship and spirituality. The 
opportunity above is offered, rather than pushed on to anyone, which allows 
us the inquirers/converts to be engaged with the church at whatever level we 
are able and willing." (1991-1993) 

Letter from Mrs. McDonald in Houston. 

 



MS. EMMA-LEE CAPRIO 

RCIA TEAM MEMBER 

UNIVERSITY CATHOLIC CENTER 

DEAR MS. CAPRIO I RECEIVED YOUR SERVEY REQUEST, BUT WAS 

UNABLE TO COMPLETE IT FOR YOU AS 1 HAVE NEVER BEEN 

INVOLVED IN YOURPROGRAM, NOR HAVE I EVER LIVED IN AUSTIN. 

AS A LIFETIME MEMBER OF THE CATHOLIC FAITH, I AM HAPPY 

TO SEE ANYONE INVOLVED WITH RCIA. I REGRET THAT I AM 

UNABLE TO HELP YOU IN THIS PROGRAM. 

MANY HEPPY RETURNS AND I HOPE YOU HAVE GOOD RESULTS 1IN 

YOUR ENDEAVOR. 

HS 1 
Erp eon id. 

LESLIE C. McDONALD 
(Formerly at 9803 Club Creek 
Houston. Texas) 

 


