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INTRODUCTION 

The need for a collaborative ministry among ministers 

working in the same parish cannot be over emphasized. 

This call is becoming more and more prominent in the 

Church as a way to better serve and be a leader after the 

mind of Christ. 

This collaboration among leaders or ordained ministers 

in the Church, in general, and in the Diocese of Issele- 

uku, in particular, is to be embraced as the Lord Jesus 

Christ did in choosing disciples to work with him and 

commissioning and sending them out in pairs. He would 

have had in mind collaboration as a model for service in 

the vineyard. 

With the nature of the Diocese of Issele-uku and the 

increasing number of the ordained ministers, the era of 

one man to a parish is gradually fading away. There is 

need for all to learn to embrace working with other 

ministers and living in the same house as, not just an 
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assistant but co-pastor or associate pastor as the case 

may be. Also with the growth in population of 

parishioners and enlightenment in the society, the 

Church and the priests should embrace the reality and 

effectiveness of what economic world calls “division of 

labor” or “shared responsibility”. 

Understanding also that there are various ministries in 

the Church, such as — “ministries devoted worship 

services, teaching, caring, small groups, outreach, 

. 1 
finances, and overall management””, the church or 

parishes will be richly blessed if the priests are able to 

implement collaborative or team ministry, as no one 

priest has all the gifts or charisms to minister to the 

entire congregation; each priest has his own area of 

strength. When priests working together in one parish 

bring in their areas of strength in the service of the 

parish, many of the needs of the parish will be met. 

  

1E. Stanley Ott, Transform Your Church with Ministry Team 

(Michigan: William B. Eerdmans Publishing Company, 2004), pp. 29- 

30.  



It is my intention that this project will be a resource 

material and will help to reawaken the call for 

collaborative ministry being the most appropriate way 

to effectively minister in the parish. 

| intend, in the course of this project, to look into what 

collaboration and ministry are. In the theological 

reflection of Collaborative Ministry, | do intend to trace 

its basis from the Sacred Scripture, after which | will 

examine Collaboration in relation to leadership. This will 

be followed by collaboration as Shared /Team ministry. 

Understanding that ministry is not just what one 

acquires but what one is called into, | will look into the 

spirituality of ministry as this will be a guide to 

embracing collaboration. 

This will bring me to the conclusion and 

recommendations to be made based on the discussion 

and interview with the groups.  



Definition of Pastoral Concern 

| have chosen this area of my ministry because, as | 

stated when | applied for this program, my aim is to be 

able to help future ministers in ministering effectively to 

Christ’s faithful; and if | am in the parish as a pastor, to 

be able to discharge my ministry effectively, working 

collaboratively with other ministers in the parish. 

The causal factors that led to taking up this area of my 

ministry as a project proposal are the tensions and lack 

of trust and cooperation, unhealthy competition and 

rivalries existing among ministers. Also there is the 

aspect of inadequacy in the formation of some 

ministers, especially concerning pastoral care and 

human relations with co-workers.  



The terms and concepts specific to this project are — 

“Collaboration” and “Ordained Ministry/Minister”. 

 



Description of the Cultural Context of the 

Pastoral Concern 

The group | will work with is ministers in Issele-uku 

Diocese. It a Catholic Diocese situated in the Ibo 

speaking part (otherwise known as the Anioma) of 

Delta-state which is in the Southern part of Nigeria. 

The diocese was created on the 5" day of July 1973 and 

it is comprised of six local Government areas of the 

state. The diocese is predominantly a rural diocese with 

some urban parishes, as the Delta-state capital territory 

is located within the diocese. As a result of the rural 

nature of the diocese, the people are mostly peasant 

farmers and civil servants, and as such they would not 

be considered as rich. 

The diocese is made up of 50 parishes with about 121 

priests and many catechists/lay ministers and 

seminarians serving both within and outside the diocese. 

The diocese has grown from the four parishes it was at  



its creation to 50 parishes and some Mass centers. The 

diocese has been blessed with vocations to the 

priesthood and religious life that she has a total of 131 

priests serving within the diocese and in different parts 

of the world. 

Christianity is the predominant religion of the people of 

the area; and Catholicism is very strong in that part of 

the state. There is no conflict between the various 

Christian dominations; they live in harmony with each 

other. There is sometimes a change from one 

denomination to the other by Christians, especially the 

youths who seek more understanding to their faith and 

belief and when they feel they are not satisfied with the 

ministry they receive from a specific denomination. 

For ordained Ministers, being shepherds of the flock of 

Christ/ and having received the injunction from Christ to 

go make disciples of nations, their failure would be 

catastrophe. One of the reasons why most ministers  



have not lived up to the shepherding role is because of 

lack of cooperation and solitary working conditions. 

Apart from this fact, they tend to burn-out easily and 

not put in their best when ministering alone. 

In order, therefore, for ministry of the church to satisfy 

the longings of the faithful, the ministers should learn to 

work collaboratively, knowing that no one minister has 

all the gifts of the Holy Spirit. 

The proposed project is aimed at re-awakening the 

consciousness among priests on the importance of 

collaborative ministry among ministers and those in 

training to becoming ministers. It addresses an urgent 

need for ministers to see themselves and relate as co- 

workers rather than rivals and in competitors and help 

them cultivate the spirit of collaboration in the ministry. 

To carry out this project, | intend to have a discussion 

with some lay and ordained ministers and also to discuss 

with those undergoing formation to the ordain ministry.  



Their experiences in the ministry and their expectations 

of working relationship coupled with the books that | 

will be consulting will guide me in developing a good 

presentation. 

 



Project Implementation Strategy: 

The preparation stage consists of further discussion with 

the group of ordained ministers and those under 

formation. This | intend to do by the first week of 

October 2008 through the third week of October. 

| have also prepared a set of questions that | expect to 

distribute to priests of the diocese from which | will get 

their opinions and view about the need for collaborative 

ministry. The sample questionnaire will be attached as 

an appendix. 

The theological reflection or the writing of the project 

will begin by the first week in November. It is my 

intention to have a special section of the theological 

reflection dedicated to bring out some scriptural 

citations that will guide the priest in further reflection on 

collaboration. 

Apart from the evaluation to determine the success of 

this project, the implementation of it among priests in 
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the diocese through workshops and seminars will go a 

long way to determine its success. | intend to seek the 

permission of my bishop to organize a workshop for the 

priests of the diocese based on this project sometime 

during summer of 2009. 

The implementation does not stop at the 

seminar/workshop level; it goes further to living out the 

recommendations that would be given from this project 

by ministers. It is, therefore, a long term project and the 

assessment of its success is a continuous thing. 

 



Ministry 

The word ‘ministry’ is a translation of the Greek word 

diakonia meaning service. In this sense of it, it could be 

taken to mean a form of service that is being rendered 

by an individual. Or, as Thomas O’Meara defines, it 

“Christian ministry is the public activity of a baptized 

follower of Jesus Christ from the Spirit's charism and an 

individual personality on behalf of a Christian 

community to proclaim, serve, and realize the kingdom 

of God”? This understanding of ministry may be too 

broad as it talks about all baptized Christians as sharing 

in the ministry of the Church. 

But putting in the context of this project, ministry could 

be understood as a call to by Christ to further his mission 

of proclaiming the good news about the reign of God. 

This is a call “addressed to all members of the Mystical 

Body to participate actively in the mission and 

  

2 Thomas F. O'Meara, O.P., Theology of Ministry (New York: Paulist 

Press, 1999), p. 150 
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edification of the People of God is to be found in the 

mystery of the Church. The people of God participate in 

this call through the dynamic of an organic communion 

in accord with their diverse ministries and charisms.”> 

This call to service, though mandated to all the faithful, 

has a special and privileged dimension that is extended 

only to the ordained ministers. This special ministry is 

conferred on these individuals through the sacrament of 

ordination. Put clearly in Co-Workers in the Vineyard of 

the Lord, “The primary distinction lies between the 

ministry of the lay faithful and the ministry of the 

ordained, which is a special apostolic calling. Both are 

rooted in sacramental initiation, but the pastoral 

ministry of the ordained is empowered in a unique and 

essential way by the Sacrament of Holy Orders.”* This 

distinction that exists is based not on merit or rank; 

rather it is a distinction based on the sacramental 

  

*Ecclesiae de Mysterio, practical provisions, Foreword. 

“Co-Workers in the Vineyard of the Lord: A resource for Guiding the 

Development of Lay Ecclesial Ministry (A Statement of the United 

Conference of Catholic Bishops), p. 20.  



character given by the Holy Spirit that configures the 

recipient to Christ the Head’. It is therefore a special 

privilege for one to be called to such a service “of 

|7é 
’ teaching, sanctifying and governing the faithfu in 

continuance of the mission of Christ the Priest. 

This call to service is carried out in a leadership of the 

faithful, as the priest represents Christ the head of the 

Church. But this leadership is different from leadership 

in the world, hence it is called service. Or, as Robert 

Schwartz, puts it “The ability to lead is pivotal to an 

effective sacramental identity — yet not leadership in a 

worldly sense, but as Christ did it, through incarnation in 

the human dilemma and self-sacrificing service of those 

7 
he came to save” . This leadership is to be carried out as 

did Christ the Shepherd whom the priest represents. It 

is called leadership by service; it involves sacrifice and 

  

>See The Catechism of the Catholic, no. 1581. 

®Co-Workers in the Vineyard of the Lord, p. 21. 

7Robert Wister (ed.), Priests Identity and Ministry, (Delaware: Michael 

Glazier, Inc, 1990), p. 98. 

16  



giving of oneself to those whom the priest is called to 

minister to. 

Teaching comprehensively on ministry as service, 

Archbishop Daniel M. Buechlein in an article titled The 

Sacramental Identity of the Ministerial Priesthood, states 

that “Ministerial priesthood is the visible presence of 

Christ as he calls all people to unity... Ministerial 

priesthood is a sacrament of Christ the pastoral leader, 

“I 
the pastor”? He continues by stating that n 

relationship to other Christians who rightfully claim their 

part in the worship and unifying service of the Church, 

priests are to be leaders and signs of the unifying activity 

of Jesus. To claim such leadership takes the 

understanding, courage and humility to be no more (and 

no less) than authentically designated leaders in the 

”9 This is in line with manner of him who came to serve. 

the understanding of the leadership style of Christ as he 

teaches, “And whoever desires to be first among you, 
  

®Ibid. p. 144. 
? Ibid., p. 145.  



let him be your slave — just as the Son of Man did not 

come to be served, but to serve, and to give His life a 

ransom for many” (Matthew 20:27-28). 

Ministry, whether of all the baptized Christians or the 

privileged call of the ordained, has the following six 

characteristics as Thomas O'Meara points out, it “is (1) 

doing something; (2) for the advent and presence of the 

kingdom of God; (3) in public; (4) on behalf of a Christian 

community; (5) as a gift received in faith, baptism, and 

ordination; and (6) as an activity with its own limits and 

identity existing within a diversity of ministerial 

actions”. One must understand in carrying out 

ministry that it is from and for the Church for the spread 

of the kingdom of God. 

It has its origin from God through the Spirit and for the 

good of mankind and the spread of the Good News of 

the Kingdom of God. It is in this light that O'Meara says 

that “While Christian ministry must display patience in 

  

Thomas F. 0’Meara O.P. ibid., p. 141  



leading to (and not forcing) faith, and while ministry 

ultimately serves the inner conversation of a person 

with grace and not church politics, a ministry normally is 

"11 The minister a recognizable service of the kingdom. 

who is also a leader, in the context of this project, -the 

priest-should come to this realization right from the 

earliest stage of his formation to the priesthood as this 

will help him imbibe the selfless spirit in working with 

fellow priests and all of Christ faithful. 

This understanding will help the minister in building or 

developing a strong leadership quality as he goes into 

ministry. This quality is found in the leaders who 

according to David Roberston “are able to lead a church 

collaboratively”. He continues by saying that: 

... the minister has to be strong..... He needs to be able to allow 

others to take real responsibility... He needs the spiritual wit to 

recognize his own ministry and the ministry of others, and the 

personal strength to reject pressure... The minister must be 

strong enough to rejoice when others succeed and get credit... 

  

"bid, p. 142  



The collaborative minister has to insist that others are 

respected, listened to, enabled, resourced and followed." 

The minister should, therefore, see to it that all he does 

is done for the service of God and humanity and not for 

his own glorification or gratification. 

  

12 David Robertson, Collaborative Ministry (Elsield Way, Oxford: The 

Bible Reading Fellowship, 2007), pp. 143-144 
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Theological Reflection 

In one of the interview sections | held, one of the priest 

said to me that he never experienced collaboration 

during the two years he served as an associate pastor 

with two different priests. He was more or less treated, 

according to him, as a tenant or an employee of the 

pastors who tell him what Sunday Masses to celebrate 

on Saturday night. The weekday Masses are already 

decided, the pastor celebrates the Mass in the church 

while the associate pastor celebrates in a nearby school 

for the students and the nuns that live there. Once he 

suggested to the pastor for a change in this weekday 

schedule, he was told that he has no right to request for 

that as he is there to do what he, the pastor, wants. 

Asked if he ever had to attend the parish council or the 

finance council with the pastor, the answer was that 

“this was a no go area” as the pastor objected to that 

idea when he suggested to be present at the meetings  



since that will help him as he prepares to take up 

pastorship of a church in the future. 

Almost all the six priests, except one, who made up the 

group, had a similar experience. This sometimes is also 

the way the associates are treated in the rectory. They 

sometimes do not know what goes on in the rectory. 

Information is passed across to them through the 

stewards or the pastor's “boys”. They all stated that 

they had no hand in or are not allowed to make any 

input in the day to day running of the parish. 

These five priests who had a similar experience 

lamented their not being allowed to be involved in the 

running of the parish, as they, being fresh from the 

seminary and being young, had some wonderful ideas 

on how to move forward the various parishes they 

served in as associates, especially with regards to the 

youth and Charismatic ministries.  



On this ground they all agreed that collaboration would 

have yielded a great fruit as the pastors were not able to 

reach out or to serve effectively in all the ministries. The 

congregation suffered for lack of collaboration among 

the pastors and their associates. 

Pastors should not see the presence of an associate 

pastor as a threat; rather, it should be seen as a help 

mate, a co worker after the mind of Christ. This is well 

understood as “Jesus taught that his disciples would 

engage with God, each other and the world in a new 

way.... There were leaders with a wide geographical 

responsibility, others with task in a more narrow area, 

1 
713 pastors who and others again in the role of assistants. 

attempt to minister in isolation from the associates or 

co-pastors in the same parish with him will be 

ineffective in the church of today. 

Pastors should come to the realization that two are 

better than one in the ministry to the congregation. The 

  

“Ibid., p. 50  



presence of an associate or co pastor is an advantage for 

a team ministry to be built in the parish. Team ministry 

enriches the parish as it also enriches the ministers. This 

is the point Stanley Ott expresses when he says that 

“Ministry teams are exceptionally flexible, dynamic 

means of aligning people for effective ministry while 

nla In providing ongoing encouragement to each person. 

the case of the associates who were not allowed to be 

involved in the running of the parish, they did not 

benefit from the support and experience they ought to 

have received if they had had the opportunity to work 

with the pastor as a team. The pastor, on the other 

hand, was sometime overworking himself as he was in 

charge of every aspect or ministries in the parish. The 

parish community also could not benefit from the fresh 

experience and vigor of the young associate pastors who 

had many new ideas to inject into the parish. 

  

 E. Stanley Ott, ibid, p.9  



The danger of a pastor ministering alone is very great, as 

Stanley Ott points out that “when one person is the lone 

leader, the scope of ministry is limited to the energy 

level of the individual.... The sole leader who “does it all” 

denies others the opportunity to use their spiritual gifts 

1 
and to serve.” Harm is done not only to the parish 

community, as stated above, but to the pastor himself 

and the associates as well. 

This unambiguous call for collaboration was re-echoed 

by Robert Wister when he states that priests “Finding 

themselves in a Church of many ministries, the ordained 

are called to collaboration with and to the exercise of 

the ministry which is distinctively their own — care for 

the unity of the Church”'®. This is a call that is extended 

to priests to work jointly or together is ministering to the 

parish communities that they find themselves. 

  

“Ibid, p. 14. 
'° Robert Wister, ibid, p. 100.  



This call becomes imperative in the diocese of Issele- 

uku, as we are experiencing a steady growth in the 

number of Catholics which in turn leads to an increase in 

the needs and expectation from the parish communities. 

The priests should understand that the world is moving 

towards specialization, or, as Gary L. Mcintosh states: 

“The obvious increasing complexity of our world makes 

it nearly impossible for a single pastor to deal with all 

the issues and needs of the people. Just as the secular 

world has moved toward specialization and 

subspecialiazation, so the church must respond with 

specialization to effectively minister to the complex 

needs of people””’. Or, put differently by Sofield and 

Kuhn, “Clearly, the expectations placed on leaders are 

changing. Our belief is that the team or collaborative 

  

Ga ry L. Mcintosh, Staff your Church for Growth: Building Team 

Ministry in The 21° Century; (Michigan: Grand Rapids, 2002), p. 14. 
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model will be the hallmark of effective, mission-oriented 

churches of the twenty-first century” *® 

In this regard, each priest should be able to discover the 

area of the ministry in which he is specially gifted and to 

focus on that and allow others to help collaboratively 

with the other areas in which they are gifted. This 

should be appreciated bearing in mind that: 

Now there are varieties of gifts, but the same Spirit. For to one 

is given the word of wisdom through the Spirit, and to another 

the word of knowledge... to another faith by the same Spirit, 

and to another gifts of healing... to another the effecting of 

miracles, and to another prophecy, and to another the 

distinguishing of spirits, to another various kinds of tongues, 

and to another the interpretation of tongues. But one and the 

same Spirit works all these things, distributing to each one 

individually just as He wills (1 Cor. 12: 4, 8-11). 

God has specially designed and distributed these gifts to 

each member of the Church, and in the case of the 

priests, to each priest so that every priest should 

discover his area of strength and focus on that while 

other will augment in their areas of strength. Robert 

Wister re-iterates this point when he mentions that “If 

  

18 Loughlan Sofield,S.T. and Donald H. Kuhn, The Collaborative 

Leader: Listening to the Wisdom of God’s People; (Notre Dame, 

Indiana: Ave Maria Press, 1995), p. 98.  



the ordained are a sacrament of unity and harmony in a 

collaborative mission, then becoming who they were 

ordained to be demands relational skills, courage, 

patience and trust in a multiplicity of gifts beyond their 

own”.” It is in this particular area that the increase in 

the number of priests ministering in the diocese will be 

of great value to the parishes and the diocese at large. 

The priests cannot remain in the era of paternalism, 

where the senior pastors/priests see it as their duty to 

protect the junior priests and keep him under a 

perpetual period of apprenticeship when all the facets 

and disciplines of life are embracing partnership or 

collaboration as a way of leadership. The priests should, 

 # 

therefore, embrace what we may call “a collaborative 

leadership”. 

This is the kind of leadership that Saint Paul talks about 

when he says: “So, James, Cephas and John, these 

leaders, these pillars shook hands with Barnabas and me 

  

® Robert Wister, ibid. p. 101.  



as a sign of partnership.” (Gal. 2:9). This idea of 

partnership is what the Whiteheads mean when they 

say that “Our service to one another is the work of 

siblings — colleagues, friends, partners. Jesus described 

a community of shared discipleship rather than a 

a 
hierarchy of parent and chil The senior priests or 

the pastor/leader should, therefore, look and relate with 

the associate as one who is involved or called to the 

same ministry of service; one who has his own input to 

make in the collective work of service to the parish 

community. 

Each priest working in the same parish community 

should be seen as unique and be made to feel belong to 

the parish family that he is called into for “nothing 

stimulates enthusiastic cooperation more than the sense 

  

*° Evelyn and James Whitehead; The Promise of Partnership: A model 

for Collaborative Ministry, (Lincoln, NE: iUniverse.com, Inc, 2000), pp. 

5-6. 

29  



of individual belongingness, acceptance, and 

uniqueness.” 

This belongingness, acceptance and uniqueness should 

apply in both the management of the Church and the 

house/rectory, especially in the situation where the 

priests live together in the same rectory as it is the case 

with most parishes in the diocese. The complaint of 

some junior priests that they are treated like tenants in 

the rectory is not such that would lead to a healthy 

relationship between the pastor and the associates or 

co-pastors. This in turn will affect the output or the 

attitude of the associates and/or co-pastors in carrying 

out their ministry to the parish community. 

Collaboration as partnership or team ministry is in line 

with the mind of Christ as he called his disciples to work 

in partnership with him. The call of Peter and Andrew, 

James and John, who were partners in the fishing 

  

21 Philip M. Van Auken, “Leading in Four Arenas,” Management 

World (winter 1992), pp. 14-15.  



business and, subsequently to become partners with 

him in his mission of preaching the good news of the 

reign of God, is a model for the partnership of priests in 

the parish ministry. 

In this partnership, the priests should realize that they 

are different from each other and “that their differences 

often expand and enrich their relationship... More than 

on strict equality, partnership depends on mutuality. 

The giving and the receiving go both ways. In mutual 

relationship, each party brings something of value; each 

receives something of worth. Partnership thrives when 

we recognize and respect this mutual exchange of 

»22 
gifts The realization of the need for partnership 

would come when the priest understands fully well 

whom he represents and him who distributes different 

spiritual gifts to different ministers. This is what 

Mcintosh means when he says that: “The truth is, 

however, that only one person has all the gifts and that 

  

2 Evelyn Whitehead et. al., ibid., p. 8.  



is Jesus Christ himself. Once leaders come to grips with 

the fact that pastors are not gifted in every area, it 

becomes quite obvious that additional staff are 

needed”. (For the purpose of this project, the “staff” 

here means an extra help from an associate or co- 

pastor.) 

In the course of the group discussion, one of the priests 

who has been working with associate pastors for so 

many years without being open to team/collaborative 

ministry stated that he was afraid of losing grip or 

control of the parish to the younger priests who were 

fresh from the seminary with new ideas and 

youthfulness. But when he became sick and traveled for 

treatment and allowed the associate to take charge of 

the parish, he understood that the parish had lost by his 

not being open to collaborative ministry and allow the 

young priests/assistants to be involved and bring in the 

new and fresh ideas they had. 

  

2% Gary L. Mcintosh, ibid., p. 13.  



The fear of this priest, and some like him, stems from 

the experience with some associates who attempt to 

make a name or create impression among parishioners 

and sometimes to prove to the congregation that the 

pastor is ‘out-dated’. They should understand the fact 

that “while it is possible for associate pastors to serve 

with skill and competence in their individual areas of 

ministry, the ultimate effectiveness of their ministry is 

strongly influenced by that of the senior pastor”**. 

This priest realized that he worked himself out by trying 

to be in charge of everything, and also understood that 

he was not really meeting up to the needs and 

expectations of the parish community. For, as an 

individual, he could not be everywhere at the same time 

and be “jack of all trades”. It was then he realized as 

Sofield and Kuhn state that “leaders who labor in 

isolation are prone to see the world from a limited 

vantage point, lack adequate feedback to challenge and 

  

*Gary L. McIntosh, ibid., p. 137.  



animate them, and may suffer loneliness and 

depression”? . This priest and many others in the same 

situation come to this realization only when they have 

burned themselves out and done harm to the parish 

community, as they think that the parish will collapse 

without them. They never take vacation or day-off from 

the parish. 

But when priests are engaged in team or collaborative 

ministry, they will realize and appreciate the fact that 

each of us possesses different spiritual gifts and 

competencies to contribute to the team. We experience 

Christian koinonia (fellowship) and become dear friends. 

All of us grow as disciples and learn something about the 

art of leadership.”® And at this stage the priests will 

“start to develop new vision for ministry and to discover 

their own passions and gifts. They shift from a 

n27 
consumer orientation to one of service””’. At this stage 

  

®Loughlan Sofield and Donald H. Kuhn, ibid., p. 99. 
**Stanley Ott, ibid., p. 4 

“stanley Ott, ibid., p. 5  



the pastor see himself and relates with the associates 

and assistant as leader whose call is to foster and guide 

the entire ministry of the church to bring about a fruitful 

exercise of various ministries for the benefit of the 

entire Church. This is what Edward P. Hahnenberg 

means when he says that “the ministerial leader’s role is 

to foster and guide other ministers, to enable and 

”%% This ministry should facilitate a diversity of services. 

be seen and performed as Christ — servant leadership 

type of ministry. 

  

28 Edward P. Hahnenberg, Ministries: A Relational Approach, ( New 

York: The Crossroad Publishing Co, 2003), p. 135 
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How to build and sustain Team/Collaborative Ministry: 

The entire lay faithful look upon the priests for guidance 

and direction; they watch their priests and know when 

they are not collaborating or working as a team. And 

they “rely on their priests for spiritual leadership; for 

linking faith and life; for centering the parish 

community; and for recognizing challenges they face..., 

staying true to their values, growing old, and dealing 

with their fears”?°. And as R. McBrien states: 

We have the right and duty to demand, within reason, 

the highest standards of ministerial performance..., the 

best in recruitment, formation, and certification of the 

church’s ministers, especially those who present 

themselves for the ministry of ordained pastoral 

leadership. 

  

29 Katarina Schuth, Seminaries, Theologates, and the Future of Church 

Ministry: An Analysis of Trends and Transition; (Collegeville, 

Minnesota: The Liturgical Press, 1999), p. 36. 

30 R. McBrien, “The Ecclesiology of the Local Church,” Thought 66 

(1991): 366.  



When such expectations are on the priests, the need of 

building team/collaborative ministry cannot be 

questioned. 

How then can it be built with the same fears and 

challenges while sharing the same values and one trying 

to retain his identity and maintain the community spirit 

that we are known for? 

To this question, Stanley Ott makes a valid suggestion 

that “Growth in koinonia (fellowship) occurs when a 

ministry team engages in cooperate spiritual disciplines 

such as Bible study, shared meals, and prayer”®'. Asked 

how many priests living together in the same rectory 

find time to do things together? Not many are able to 

come together for prayers or even eat together. Many 

live in the same rectory but do things differently except 

that they share the same cook. 

  

3 Stanley Ott, ibid., p. 10.  



To build and nurture collaborative ministry, the priests 

should be able to do things together, they should share 

daily experiences and plan together. This means that 

priests working together “must develop open and 

ongoing vehicles for mutual dialogue and shared 

decision-making”>?. This does not mean losing one’s 

individuality, but enhances the understanding of oneself 

and one’s ministry as a priest. 

Accountability on the part of all is necessary also in 

building and nurturing a collaborative ministry. This 

means as Whitehead states “that designated leaders 

render account to their co-workers”; this will bring 

about trust and confidence among co-workers. This is 

an attitude that needs to be imbibed by most pastors as 

some feel that rendering account to their associates or 

assistants (subordinates) is not a proper thing to do. 

  

*2 oughlan Sofield and Donald H. Kuhn, ibid., p. 105. 

** Evelyn Whitehead, ibid., p. 55.  



In the shared ministry of the priesthood, the priest 

should not throw away the African value of respect of 

one’s elder. Inasmuch as every priest is an “elder” in the 

Church, one should realize that respect for one’s elder is 

something that is cherished by the Lord. As such the 

language “you are a priest, | am priest” should not be 

used when one is relating with an elderly priest. Instead, 

“senior pastors, especially, need to receive honest 

recognition and loving acceptance for faithful 

”34_ Respect and love should be the basis for a ministry 

relationship that will help in building collaboration 

among priests. 

The Trinity should be focus of building a 

team/collaborative ministry. As the Trinity is bonded 

together in love so also the priests should be bonded 

together as they minister. They should realize also that 

“an effective pastoral team is one that lives and work 

together in harmony, recognizing the equality of each 

  

*Gary L. McIntosh, ibid., p. 116.  



d4”3° 
team member before God”””. Though being equal, they 

have different roles and functions in the ministry 

according to the charism or gift they have received from 

God. 

When the priests view the parish ministry in relation to 

the Trinitarian life they are nourished by this 

communitarian life; and as R. Gaillardetz says: 

This image of ministry is multi-dimensional but gives primacy to 

the affirmation and nurturance of authentic human 

relationships which are inclusive, mutual, reciprocal, and 

generative, and the condemnation of relationships of 

manipulation, domination, and subordination as sinful 

perversions of the call to human communion.*® 

The head of the team or the pastor should see himself as 

“the directing head. He is to be a leader, not a dictator. 

A domineering spirit in relation to the assistant... is 

n37 
unworthy of a Christian and fatal to good relationship”. 

This is in consonance with the injunction of Christ to the 

  

*Gary L. Mcintosh, ibid., p. 96. 

36 Robert J. Wicks, ed., Handbook of Spirituality for Ministers 

(Mahwah, NJ: Paulist, 1995). 

37 Martin Anderson, Multiple Ministries (Minneapolis: Augsburg, 

1965), p. 31.  



{ disciples that “..whoever desires to become great 

among you, let him be servant. And whoever desires to 

be first among you, let him be your slave” (Matthew 

20:26-27, Mark 10:43-44). 

This leadership by service is an answer to the call of 

Christ to ministers or to be stewards of the vineyard 

(The Church). And stewardship is understood to mean 

to be a responsible care-taker and not an owner; as such 

possessiveness should not have a place in the ministry of 

the priest. 

This is what Evelyn and James Whitehead mean when 

¢ 

they say that: A steward is, by definition, not an 

owner... The challenge is to be caring without 

controlling, to be decisive without becoming possessive. 

The temptation we experience [as stewards] is the one 

that accompanies any investment: when we care deeply 

for something we are inclined to try to control it, to 

possess it... Involved in responsible choices and  



authoritative decisions in the community, stewards may 

forget they are servants. The community or parish or 

diocese comes to be seen as “theirs.” An arrogant or 

defensive “I'm in charge here” replaces the more open 

# 
and responsible posture of the steward. 

A follow up to the servant-leadership or stewardship 

role of the pastor, is the call to all pastors to give up the 

idea that the parish is their property; to drop the 

language ‘my parish’ and embrace the ‘our parish’ 

attitude or mentality. This possessive attitude as Wilkie 

Au, says, is dropped when the priests come to the 

“recognition that all Christian ministers... partake 

gratuitously in the ministry of Jesus” and this he 

continues, “...should discourage possessiveness and turf 

73 This possessive attitude warfare among ministers 

cripples collaboration in ministry as no one would want 

to intrude into another’s ‘private program’ or ‘project’. 

  

38 Evelyn E. Whitehead and James D. Whitehead, Seasons of Strength: 

New Visions of Adult Christian Maturing, (Garden City: Doubleday & 

Company, Inc., 1986), pp. 50, 56-57. 

*Robert J. Wicks (ed.), Handbook of Spirituality for Ministers, p.397. 
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Stewardship, if adopted and practiced in the ministry, 

“discourages the mentality that jealously guards one’s 

area of responsibility as if it were one’s own sovereign 

duchy or kingdom, not to be intruded upon by others.”* 

Although the pastor has the primary role of leadership in 

the parish and is held accountable for what goes on in 

the parish, the assistants and or associates are to assist 

him in whatever way that is possible. 

With this realization, co-workers should not see 

themselves as competitors; rather they should look on 

themselves as complementing each other, as no one can 

do it all. This will discourage the unhealthy competition 

that sometimes ‘rears up its ugly head’. None, 

therefore, will claim to be better priest or minister than 

the others. 

When the above mentioned attitudes are cultivated by 

the priests, we have what is known as a “collaborative 

climate” and this “refers to the extent to which 

  

* Ibid. p.398.  



members communicate openly, disclose problems, share 

information, help each other overcome obstacles, and 

discover ways of succeeding”*'. This is a healthy and 

peaceful co-existence among priests (co-workers), and 

this will enhance their ministry to the parish 

communities, in particular, and the diocese, in general. 

Asking how they feel about the need for collaborative 

ministry, | received one hundred percent positive 

response from the priests who were interviewed. They 

all were of the opinion that diocesan priests need to 

embrace it more and more, given the growth in number 

of Catholics and number of priests that the diocese has 

right now and considering the number that will be 

ordained in the near future. Those interviewed all agree 

with Evelyn and James Whitehead that “When we work 

together, your power does not diminish me or replace 

  

* Carl E. Larson and Frank M.J. LaFasto, Teamwork (Newbury Park: 

Sage Publications, 1989), p. 94.  



my own. Rather, the power we share increases and 

enhances my strength” .*? 

The priests all testify to the fact that they have all been 

enriched working together with a co-pastor or with 

associate pastors as the case may be. Those who did not 

have the privilege of collaboration lamented what they 

lost and that they felt the parishes they worked in also 

lost for not have been given the opportunity to make 

their contribution to the administration or running of 

the parish. 

Based on the above, therefore, one will be right to say 

that collaboration in ministry is the ideal method or way 

of ministering by priests working together in the same 

parish in particular and the diocese at large. 

But this attitude in ministry will be well SLAVE Ime 

cultivated only if everyone (priests) understands the 

ministry as a call from Christ whose ministry we partake 

  

2 Evelyn and James Whitehead; The Promise of Partnership, p. 121. 
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in and tries to carry it out as did Christ — service ministry, 

as “The servant-leader who follows Jesus actively 

supports the gifts and ministry of others. He or she does 

not cling tightly to power and authority, but rather 

multiplies service by developing and even challenging 

others to use their own gifts”.*’ 

This special call does not make him (the priest) higher or 

different from the other Christian, “rather, it is 

continuous with the initial call; the call to an extension, a 

clarification, a focusing of the initial call.”* This special 

call being a continuous and an extension of the initial 

call does not, therefore, place the priest over the laity. 

As such the ministerial priest should see his brother 

priest as one called to the same service and should be 

ready to serve together. 

For the priests to live out this very important ministry 

they are all called to, they should cultivate these other 
  

* Jean Marie Hiesberger, Fostering Leadership Skills in Ministry, 

(Missouri: Liguori Publications, 2008), p. 8. 

44 Ben Campbell Johnson, Pastoral Spirituality: A Focus for Ministry 

(Philadelphia: The Westminster Press, 1988) p.13.  



attitudes or virtues that are going to be discussed under 

Spirituality of Ministry. 

College L oy 
bran 
WiC y  



Spirituality of Ministry 

The realization that the ministry is what one is called 

into by Christ, and in continuity with the ministry of 

Christ who is the Minister, one must understand that 

there are attitudes which the minister must imbibe in 

other to really be true minister after the mind Christ. 

This attitude or relationship is understood as “both an 

inward and outward dimension. It involves growing into 

an understanding of our personhood in relationship of 

Jesus Christ. Secondly, it refers to the consequences of 

living our relationship with Christ in ministry to the 

4 
world’s needs.” 

A minister should be a spiritual leader and one who 

guides and leads people into a relationship with God and 

with one’s neighbor. He is to be a person whose life is 

“understood, felt, imagined, and decided upon in 

  

45 Andrew Purves, The Search for Compassion, Spirituality and 

Ministry (Louisville: Westminister/John Knox Press, 1989), p. 109. 
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relationship to God, in Christ Jesus, empowered by the 

246 
Spirit. 

The minister must be a man of prayer. Prayer being 

entering into relationship with God and the whole of 

God's creation, the minister who at the same time is a 

spiritual leader must be in constant relationship with 

God through Jesus Christ and by the empowerment of 

the Holy Spirit. Ministry therefore must be based on a 

life of prayer. Wicks maintains that: “The minister who 

does not pray lacks a well from which to draw life-giving 

water, a water that not only nourishes the minister but 

also the people he or she touches. Without prayer there 

is a lack of openness to intimacy not only with God but 

with his or her people.” 

The priests must therefore be men of prayer. In the 

context of collaborative ministry, priests working 

  

* Joann Wolski Conn, Spirituality and Personal Maturity (New York 

and Mahwah: Paulist Press, 1989), p. 13. 

*” Robert J. Wicks, ibid., p. 534.  



together should find time to pray together — pray for 

and with each other. 

The minister, in relation to the ministry to entire God’s 

creation, should be a man of compassion. Being a man 

of compassion, the minister is able to share the situation 

of those he ministers to, and in relation with 

collaboration, he is able to feel what the co-ministers 

share — their joys and sorrows — and understands their 

limitations and failures and weakness. To this Henri 

Nouwen writes: “Thus the authority of compassion is 

the possibility of man to forgive his brother because 

forgiveness is only real for him who has discovered the 

weakness of his friends and the sins of his enemy in his 

own heart and is willing to call every human being his 

brother.”*® As the minister gives compassion, so does he 

require or need compassion from people especially from 

fellow ministers. 

  

*® Henri J.M. Nouwen, The Wounded Healer: Ministry in 

Contemporary Society (New York: Doubleday & Company, 1972), p. 41. 
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Ministry being a life of service calls for sacrifice. As such 

the minister should embrace the “virtue of poverty”. It 

is not in the sense of not having anything, but it is in the 

sense of not being attached to what one owns and being 

ready to share with both the people he ministers to and 

his fellow ministers. “The minister must be willing to let 

1.7% This attitude of detachment go of being in contro 

even from being in charge will enable to minister to 

allow for shared responsibility or team ministry. This 

poverty also means “letting go of what might be 

»50 
cherished attitudes, viewpoints, prejudices, and fears 

that hinder one from ministering collaboratively. 

Added to the above mentioned qualities is the fact that 

a minister needs to be hospitable. This quality or virtue 

“allows us to break through the narrowness of our own 

fears and to open our houses to the stranger, with the 

intention that salvation comes to us in the form of a 

  

49 M. Scott Peck, M.D., The Different Drum: Community Making and 

Peace (New York: Simon and Schuster, 1987), p. 217. 

>% Robert J. Wicks, ibid. p. 534.  



tired traveler. Hospitality makes anxious disciples into 

strong witnesses, makes suspicious owners into 

>! Being hospitable will enable the generous givers. 

minister to allow a fellow minister into his world, expel 

the fears of betrayal or losing control of the parish, and 

share with him both his life and the ministry which they 

are all called into. 

Being hospitable in the context of this collaborative 

ministry means that the minister has be open to his co- 

ministers with regards to the day to day running of the 

parish. It calls for accountability, trust and 

acknowledgement of one’s limitations and weaknesses, 

and being ready to accept the help and assistance of the 

co-minister and help the co-minister or assistant grow in 

the ministry. 

Above all these, the minister, as Thomas F. O'Meara 

states: 

  

>! Nouwen, ibid. p. 91.  



“Needs a faith strong enough not only to withstand 

disappointment in the ministry but also to withstand 

imprudent and shortsighted decisions within the church; 

a hope enabling one to look to the future and take some 

responsibility for fashioning it; a charity that leads to 

zeal, to spontaneous creativity, to service, to abilities to 

work with others. Since so much of ministry is making 

decisions, prudence (which, along with justice, 

temperance, and fortitude, form a particular quaternity 

3) 

for life) is of the greatest import.” 

Like every other Christian, therefore, the minister needs 

these cardinal virtues, most importantly as he is a 

spiritual leader and guide of the faithful. 

These virtues will not only keep the minister in good 

relationship with God, but also with the entire people; 

and in the context of collaborative ministry, it will guide 

him in relating with a co-minister, in justice, love and 

understanding. 

  

>> Thomas F. O'Meara, OP, ibid. p. 238.  



Collaboration in the Scriptures: 

| wish to state that my goal here is not to undertake any 

exegesis or detailed explanation of the scriptural 

passages, rather to point out some area in the Scriptures 

that | think will enhance the priests’ personal reflection 

of collaborative ministry. 

Old Testament: 

The Godhead and their activities are collaborative in 

nature: At the creation of man, God said, “Let us make 

man in our image, according to our likeness...” (Genesis 

1:26) - This illustrates collaboration within the godhead. 

At the creation of woman, God said, “It is not good that 

man should be alone; | will make him a helper 

comparable to him” (Genesis 2:18). This is the intention 

of God to give man a collaborator. 

At the call of Moses to lead the Israelites out of Egypt, 

when he complained about not being eloquent, God said  



to him, “Is not Aaron your brother? | know that he can 

speak well. And look, he is also coming out to meet you. 

When he sees you, he will be glad in his heart. Now you 

shall speak to him and put the words in his mouth... 

(Exodus 4:14-15). And so the Lord made them partners 

in the mission to free the Israelites from Egypt. 

Both Hur and Aaron ministered with Moses when he 

became tired and weak. (Exodus 17:8-13). 

Moses was adviced by his father-in-law, “It is not right to 

take this on yourself. You will tire yourself out, you and 

the people with you. The work is too heavy for you. You 

cannot do it alone” (Exodus 18:17-18). 

The Lord gave authority He had given to Moses to the 

seventy-two elders as well to assist Moses in leading the 

people (Numbers 11:16ff). 

The Lord appointed Joshua to assist Moses in his old age 

(Deuteronomy 31: 1ff).  



King David during his reign had a team or group of God 

fearing people that governed with him (2 Sam. 23:8-39; 

15:19ff; 16:4; and 12:1-13). 

Nehemiah had a team in rebuilding the wall of 

Jerusalem (Neh. 1:2; 7:1-2; 8:1-9; 10:23; 13:13). 

Solomon stresses the importance of working together as 

a team (Prov. 11:14; 15:22; 24:6 and Eccles. 4:9-12). 

Elisha was considered an associate or assistant of Elijah 

in the book of Kings. (Cf. 2 Kings 2). 

New Testament: 

The call of the Disciples as collaborators of Christ: 

(Matthew 4:18-21; Mark 1:16-20; Luke 5:9), “And Jesus, 

was walking by the Sea of Galilee, saw two brothers... 

Then he said to them ‘Follow Me'...” And the 

subsequent commissioning of the twelve Apostle to 

collaborate with Him in his mission of preaching and 

healing (Matthew 10:1ff; Mark 3:13ff; Luke 6:12-16).  



Also the sending out of the seventy other disciples in 

pairs is a very clear intention of Christ for collaboration 

among ministers (Luke 10:1); “After these things the 

Lord appointed seventy others also, and sent them two 

by two before His face into every city and place where 

He Himself was about to go.” 

Reflecting on Jesus’ ministry as a collaborative ministry, 

Gary L. Mcintosh states that “The relationship between 

Jesus and his twelve disciples resembles a multiple staff 

team in many ways. He selected, mentored, instructed, 

evaluated, confronted, disciplined, restored and 

multiplied his staff (Matt. 10:1, Mark 3:14; 6:31-32; 

Luke 6:12-16; 9:1)". 

The apostle Paul has as his collaborators, Barnabas, John 

Mark, Timothy, Luke, Titus, Erastus, Prisca, Aquila, and 

Silas (Acts 15:40; 19:22; Rom. 16:1-15, 21-23; Col.4:7- 

14; 2 Tim. 4:10-13). 

  

5 Gary L. Mcintosh, ibid., p. 88.  



The Apostles James, Cephas and John all welcomed 

Barnabas and Paul as a sign of partnership and 

collaboration “So, James Cephas and John, these 

leaders, these pillars, shook hands with Barnabas and 

me as a sign of partnership” (Gal. 2:9). 

The aim of these scriptural passages as | stated earlier is 

to enable ministers see that collaborative ministry is not 

something new; it was practiced right from the Old 

Testament times and it yielded good and fruitful result 

in ministry. And it is revealed in the Scripture as the 

most appropriate form of leadership or ministry. 

 



Conclusion 

In the course of this project, as indicated in the aims and 

objective, | stated that it is meant to be a resource 

material for workshops and seminars for priests and 

those preparing for priestly ministry. 

For this reason | had a group of priests with whom | have 

worked and whose opinions were sought. | also sent out 

questionnaires to priests whose responses added to the 

books consulted aided my theological reflection. 

Based on the theological reflection and the 

suggestions/responses of the group | worked with, it is 

agreed that the ministers (priests) in Issele-uku diocese, 

in order to remain faithful to calling of Christ and 

relevant in the present day society, have no other choice 

than to embrace collaborative ministry. Otherwise they 

will not be able to fulfill the yearnings and aspirations of 

the people they minister to.  



Suggesting on what ministers/co-pastors need to do, so 

as to live together and carry out the ministry 

collaboratively, the priests interviewed suggested that, 

in addition to the attitudes that were mentioned under 

spirituality of ministry, they are of the opinion that being 

patient and understanding with one another will help to 

overcome rivalry. 

Added to the above, they suggested that co-ministers 

should be truthful and learn not to bear grudges and to 

be open to telling each other when they have gone 

wrong and ready too to accept corrections when made. 

They further suggested that understanding the 

individuality of each person should make co-ministers 

not to castigate each other, as no one is perfect, 

especially in living out the Christian life. 

In all, the priests suggested that the pastor should take 

and treat the co-pastors or associate pastors with love 

and care as father would treat a son. And the associate  



pastor should relate to the pastor with respect, love, and 

understanding- understanding the fact that some find it 

difficult to embrace new ways of doing things as they 

age. 

They reiterated the fact that the pastors need to be able 

to allow their associates take real responsibility and 

realize that this may be a success or a failure, but they 

should be patient and understand that the associates 

are still under apprenticeship. This is in line with the 

assertion that “The good leader, we must realize, needs 

to understand the followers much more than the 

7>% As such the followers need to understand the leader 

pastors should rejoice when the associates are 

succeeding and guide them when they are failing in their 

ministry. 

As co-workers or co-pastors, the associates should not 

only be remunerated as stipulated by the diocesan 

guidelines on remuneration of priests, the pastor should 

  

>* Jean Marie Hiesberger, ibid. p. 5.  



also make sure that the needs of the associates or co- 

pastors are met according to the financial capabilities of 

the parish. Charity should come into play here as the 

co-pastors are taken care of in justice by giving them 

their due. An added charity on the part of the pastor 

will go a long way in motivating the co-pastors or 

associates in carrying out the work assigned them in the 

parish. 

It is my aspiration that this project will be a good 

resource material for priests and seminarians of the 

diocese of Issele-uku and any diocese that may desire to 

use it for workshops and seminars as they deliberate 

and determine answering the urgent call for 

collaborative ministry among ministers. 

Collaborative ministry will only be possible when love, 

justice and understanding exist among the priests 

ministering together in the same parish and diocese.  
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Appendix 

Questionnaire 

. How long have you been ordained a priest? 

. How do you see your ministry as a diocesan 

priest? 

. How many years did you serve as an associate or 

assistant pastor? 

. What was your relationship with your pastor or 

parish priest? 

. How long have you been a pastor? 

. Have you ever had an associate pastor or assistant 

parish priest? 

. How would you describe your relationship with 

him? 

. Will you be ready to work with an associate pastor 

if you have never worked with one?  



9. What do you think about the need for a 

collaborative approach to the ministry? 

10.What are your fears (if any) working with an 

associate or assistant pastor? 

11.How do | have to change to be more 

collaborative? 

12.What suggestions would you give toward 

improving pastor/associate relationship? 

 


