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THE PASTORAL MINISTER AS A CATALYST 

FOR AN EFFECTIVE YOUTH MINISTRY 

The pastoral concern addressed in this project 

is the need for an effective youth ministry in Forty 

Martyrs Parish at Tuscola, Illinois. At this particular 

time I am limiting youth to those students who are 

in Grades Nine through Twelve. 

This ongoing pastoral concern became mine six 

years ago when I became the Coordinator of Religious 

Education at Forty Martyrs Parish. In this role my 

primary concern for the youth of the parish is built  



upon Rahner's tenet of self-communication with God, 

wherein youth are invited to respond as God's partner 

to evidence God's salvific plan in their lives. 

To describe the cultural dimensions of my concern 

for youth ministry I need to be cognizant of multifacets 

of the society in which youth live. 

Historically, youth ministry was non-existent 

six years ago at Forty Martyrs Parish even though 

the parish had many dedicated and self-sacrificing 

people working with and for the youth of the parish. 

One limiting factor that became evident to me was 

the lack of pastoral involvement. 

As I access the cultural dimensions of those 

with whom I work it is evident that the nuclear family 

is normative in this central Illinois parish. Our 

youth come from homes strongly centered in Christian 

values. They also come from an industrial and even 

an agrarian economy that appears to be very stable 

for these white middle class young people. This stable 

economy seems to facilitate the ninety percent of 

our youth who are college orientated. 

The pluriform culture in our country has a forcible 

impact upon the lives of the youth and adults of Tuscola 

as they journey to their Creator amidst transition 

and change. Bellah and his co-authors of Habits of  



the Heart analyze the central dilemma of our times 

as the conflict between our fierce individualism and 

the urgent need for community and commitment to one 

another. In our parish these attitudes are apparent 

by manifestations of parochicalism and alienation 

among peers. 

Also this stable community does not escape the 

pace and complexity of changes that affect their 

decisional capacity. They are effected by the over- 

stimulation that seems to produce maladaptive behavior. 

This overstimulation can and does occur "on at least 

three different levels: the sensory, the cognitive 

and the decisional" (Toffler, Alvin, Future Shock, 
  

Pp. 348). Thus catechetical methodology too often 

adapts to those same visual, audio stimulants to bring 

about effective results. Paradoxically, my catechists 

recognize the objective that we are about to develop 

for our youth a spirituality which must include silence 

and prayer. 

Which brings me to identify the pastoral minister 

in this process. I speak of 'catalyst". In science 

we know the catalyst to be the agent that brings about 

an encounter or experience between two things without 

being used up in the reaction. I believe that my 

presence bridging youth and the other members of the  



faith community is absolutely essential for any 

effective youth ministry. 

Vatican II in the pastoral document on The Church 

in the Modern World challenged pastoral care to not 
  

only make use of theological principles, but to also 

be cognizant of the findings of secular sciences. 

These documents also challenge their readers to the 

tenet that this was only a beginning. In 1975 the 

Advisory Board of Youth Activities of the United 

States Catholic Conference accepted the above challenges 

and began an indepth study of youth ministry. This 

group produced an invaluable document, '"The Vision 

of Youth Ministry" which has and is continuing to 

create new forms of pastoral ministry with, for and 

by youth. Despite the interest this document has 

created in youth ministry there emerges the problem 

of "two million plus Catholic Youth who will not 

be touched by youth ministry programs as they enter 

the 1990's (Ekstrom, Reynolds, Readings in Youth 

Ministry, Volume 1, p. 44). This is precisely the 
  

concern I have. I don't believe a parish will involve 

youth in its many activities unless a specific pastoral 

person is present to facilitate the working with, 

for and by youth. 

To respond to this need as a pastoral minister  



I. view my role as a catalyst. What am I able to do 

to help this parish have an effective youth ministry? 

In my vision there was a need to create an attitudinal 

change both in the faith community towards the youth 

membership and likewise in the youth toward understanding 

their involvement in the parish. I have taken and 

continue to take issue with those who promote the 

concept that youth will be future members of the parish 

faith community. At Baptism these young members of 

the parish as well as the adults, all received the 

gift of faith which can only come from God. Humankind 

cannot save themselves by their own means. Salvation 

is received by faith. It is received with and in 

the parish community and thus become members immediately 

at their initiation. 

My design is to be a catalyst for effective youth 

ministry gives me, the minister, many responsibilities. 

These include: to trust my God who is the fullness 

of love, to live an openness to love by being the 

human person God created and to accept my graced self 

by working in and for the ecclesial community. Through 

this work in the ecclesial community I become constantly 

aware "of God's intrahistorical working out of the 

Kingdom" (Groome, Thomas, Christian Religious Education, 

DP. 45). 

  

This design does fit the target audience of youth  



and adults of Forty Martyrs for each of these members 

through their baptismal call is able through communal 

relationships to nourish one's seeds of faith. For 

"God is the present dynamism of transcendent love, 

operating in every human being" (Dunne, Tad, Lonergan 

and Spirituality, p. 201). 
  

The major components of my action plan begin 

from the essential personal witness as revealing God 

to the youth and adults of the faith community. 

Specifically for the youth I see four arenas of activity 

in which effective youth ministry might happen: 

opportunities for bonding with all membership of the 

parish, my active participation in its worshipping 

life, awareness of and activities for the growth of 

the parish, and personal maturing witness of the life 

of God for each of then. 

The timetable for implementing this ongoing project 

began in October, 1983. At that time I as one of 

the pastoral ministers of the parish began to work 

towards an effective youth ministry. Over the past 

six years every part of this design has been implemented. 

This implementation continuously occurs and this is 

a basic part of the design. The parish is a vibrant 

alive group of people 1living their baptismal call. 

As the membership roles of this parish community have  



changed I, the pastoral minister, have continuously 

implemented the basic design. In many respects the 

implementation of the design has become easier since 

there is less turnover among the members of the target 

group. However, I need to continually strive against 

personal complacency not only to live my baptismal 

call but also to continue to bond, to witness, to 

worship and to serve this community in order to 

facilitate an effective youth ministry at Forty Martyrs 

Parish. It is my hope that by May 7, 1989 1 will 

have forwarded to St. Mary of the Woods the implementa- 

tion of this project. 

Evaluation of my project will measure the 

expectations and criteria as I have set for myself 

as an effective youth minister. After studying several 

evaluation methods and tools I have chosen Teacher 

as Gift by Sister Gertrude Ann Sullivan as my self- 

evaluation tool. The components of this evaluation 

tool are six-fold, each of which include specific 

behaviors: faith facilitator, instructional leader, 

life learner, team member, bridge builder and people 

person. 

As a faith facilitator at Porty Mariyrs the 

following behaviors will be evaluated: prayer, 

celebration, study, catechesis, sense of mission and  



witness. As an instructional leader the evaluation 

is focused on the following behaviors: value statements, 

scope and sequence, assessed needs, organized material, 

designed activities, grouping students, providing 

options, focused materials, motivation, management 

procedures, feedback process, teacher-student interaction 

and space utilization. As a life learner the behaviors 

focus upon self-evaluation, inservice and innovation. 

As a team member the following behaviors are evaluated: 

responsiblity/accountability, cooperation, genuine 

concern and appreciation. As a bridge builder the 

behavioral evaluation is upon the following: 

communication, conflict management, parent participation, 

school activities, community involvement and multicultural 

events. The sixth component, people person, evaluates 

the following behaviors: positive self-image, respect, 

joy, empathy and availability. 

In perusing literary sources pertinent to my 

pastoral concern it is necessary to recognize the 

universality of the question. Through Baptism all 

of us at Forty Martyrs profess our faith in the Church 

and the need for evangelization to hear the Word of 

God so that God may make all things new among us. 

We are speaking of Church as a people journeying with 

and toward the God who constantly is with his/her  



people. The faithful people have not only formed 

a communion with God, but they have formed a fellowship 

with each other. In chapter one of Lumen Gentium   

the doctrine of the Church is presented by showing 

the action of the triune God through the centuries, 

but it also presents the triune action taking place 

now by saving and sanctifying its people. An important 

pastoral tenet concerning the Church is that it is 

for the sake of the Kingdom of God and is not of 

itself the Kingdom. The God who is the Lord of history 

has a plan of salvation for each of us. The details 

of this plan are frequently vague, but through our 

biblical knowledge we are aware that God truly loves 

each of us and is a faithful God to her/his people. 

The same document's presentation of the images 

of the Church as a sheepfold, a building, a tract 

of land and a spouse (Lumen Gentium, art. 6) helps   

to further the Church as mystery. Through the 

presentation of Church as mystery the presence of 

God's merciful action among each of us is emphasized. 

The Council Fathers used the above biblical metaphors 

to communicate the tender love of Christ for all 

our spheres of life. Each of us needs to encounter 

God in one's community if we are to be Church. 

Congar in The Mystery of the Church stresses that  



the dynamism for humankind comes through the triune 

God. This dynamism is at work in the world today 

through the Church. It was Jesus Christ through his 

life, death and resurrection who merited for us the 

gift. of the Spirit. "So it is that the Church is 

wholly bound up with heaven, with the Trinity, its 

foundation and origin" (Congar, Yves, The Mystery 

of the Church, p. 41). In this work an important 

tenet to pastoral ministry is Congar's restriction 

of charism to exceptional graces of the Spirit rather 

than to the people in pastoral positions. The charisms 

of the Spirit are the expressions of God's grace and 

power. Through this grace and power Christ is present 

to each of us. But also, the Spirit in the world 

calls humankind not only to personal and ecclesial 

encounter with Christ, but outward to all of society's 

needs. 

Rahner speaks of a world-church, a Church that 

"is the basic sacrament of salvation of the world: 

of the world, and not only of those who belong to 

the Church itself expressly and in a sociologically 

tangible way" (Rahner, Karl, Concern for the Church, 
  

Pp. 104), This world-church promises salvation by 

God's mysterious grace even to humankind living in 

areas where the Church is not visibly present in word  



and sacrament. 

The world is the sacrament of God's creation; 

therefore, Rahner's sacramental experience is one 

of deep societal dimension. This world-church pushes 

humankind towards one another in the mystery of community. 

In his theology the sacrament points beyond personal 

and ecclesial growth to remaking the world into a 

sacrament of God. The world as a sacrament of God 

frees humankind. These free people collaborate with 

one another to build a new heaven and a new earth. 

Having addressed the universal response of all 

baptized for collaborating in the building of kingdom, 

the pastoral project challenges me, specifically, 

as the pastoral minister, to respond to the 

sacramentality of world-church in Forty Martyrs Parish. 

In the plan of this Pastoral Project the pastoral 

minister is seen as the catalyst for effective youth 

ministry. I as the pastoral minister, must accept 

my responsibility as a baptized Christian, as a 

religious and as a Dominican Sister for effective 

youth ministry to become a reality - to become the 

collaborating experience of world-church for me. 

To be a Christian means the call and the grace 

to love God with my whole heart and soul and to love 

my neighbor as myself. To be a religious my main  



focus is the ''contemplation of divine things and 

assiduous union with God in prayer" (Canon Law Society 

of America, Code of Canon Law, Canon 663, p. 251). 

As a Dominican I have chosen a definite way to fulfill 

by baptismal call as well as my life as a religious. 

As a baptized Christian my basic reflection 

is my image of God. For me God is defined as a presence 

which I experience in my heart. This presence is 

experienced through sharing my story with other 

Christians. Through story-sharing my belief that 

God is my Father, my Mother is re-affirmed for it 

is through sharing that 1 become conscious that 

salvation is at work in each of us. I may at times 

forget God, but she/he never forgets me. "Can a 

mother forget her infant, be without tenderness for 

the child of her womb? Even should she forget, 1 

will never forget you" (Isaiah 49:15). God's 

faithfulness surrounds me. She/he has promised that 

she/he will never turn her/his back upon me, even 

when I do not keep my part of the agreement. This 

faithfulness is manifested to me with crops that 

grow and produce our food, the seasons that return 

in their respective cycles and the sun that sets 

in a predictable pattern. 

God is doing redemptive work in me, even at  



times when I am not aware. I am able to measure 

the immensity of his/her love by her/his tireless 

patience in acts of forgiveness. This love which 

my Mother, my Father holds out to me reconciles me 

with her/him, with myself and with the world. My 

mother, my father is very fond of me. She/He can 

be nothing else but total love. Nothing I can do 

will ever change that love. I cannot merit, deserve 

or be worthy of her/his love. No matter what I do, 

my Mother, my Father never loves me more nor does 

my Mother, my Father love me less. 

As a human person created in the image of God 

I am called to ministry. I am called to BE a minister. 

To me, ministry is setting people free. As a minister 

‘of my Father, my Mother, I free others by interpreting 

mysteries, or rather by actively listening to others 

as they interpret their own mysteries. By compassionate 

listening to others I help to lessen or at time even 

destroy the frustrations others are encountering. 

In affirming another human person with understanding 

and compassion, 1 enable others to build up their 

own confidence in God and in themselves, thus spreading 

the Good News of Jesus. As my Father, my Mother 

sent his/her only Son to become incarnate, my Mother, 

my Father uses me to incarnate her/his spirit. Thus  



the Incarnation continues through me, the Word goes 

on becoming flesh. 

The focus of the above thought concerning called 

to BE a minister was first presented to me in the 

early Seventies by John Shea who made presentations 

to a core group of ministers in an effort to update 

the religious thinking of those involved in ministry 

in the Archdiocese of Chicago after Vatican II. 

The tapes of these lectures are no longer available 

to me; however, as 1 remember the core message much 

of these lectures were contained in his later writings. 

In an article written for Chicago Studies Father 

Shea stressed the three shifts in theological thinking 

involves the transcencence of God, the divinity of 

Christ and the universality of the Church. The emphasis 

of theological thinking now shifts from the top down 

prespective to the bottom up perspective. This shift 

closely binds God, self and neighbor. "Ministry 

is not to the people but of the people" (Shea, John, 

Notes Toward A Theology of Ministry", p. 325). 
  

This places the focus of ministry on actual life. 

A life of God reconciling people to himself, herself 

and neighbor. 

The reconciling, redemptive emphasis of Vatican 

IT leads one from the first focus of actual life  



experiences which must be understood and related 

to faith perspectives to the transformation in the 

lives of the people. For this pastoral project to 

be effective I, the pastoral minister, must be aware 

that "the unique events of each life history results 

over the life-span in a richly individualized 

personality" (Whitehead, Evelyn and James, Christian 

Life Patterns, p. 179). I am called to BE minister 

to people, people of faith. 

But my call to ministry faces the challenge 

of ministering to a faith community of people at 

various stages of faith development. For me to engage 

in an effective youth ministry I need to be cognizant 

of the various stages of faith both my own faith 

development and that of the community which I serve. 

Through my study of Piaget, Erickson and Kohlberg 

and others I am able to identify stages of faith 

development. 

James Fowler's Stages of Faith describes these 

six stages as: intuitive-projective, mythia-literal, 

synthetic-conventional, individuative-reflective, 

conjuctive faith and wuniversalizing faith. In his 

work he stresses these stages are descriptive and 

not prescriptive. Another very important tenet that 

he espouses is that they are extremely fluid stages  



of faith development. 

"Faith is expressed in words and deeds" (National 

Conference of Catholic Bishops, Sharing the Light 
  

of Faith, p. 31). As a minister I need to actively 

listen to people and view their deeds to be aware 

of their faith development as well as my own. A 

very basic way to accomplish this task is to follow 

Karen Sawyer's Confirming Faith criteria. She tells 
  

us to listen to who is important to the individual, 

whose rights do they take into consideration and 

how do they make their choices and decisions. In 

both the intuitive-projective and the mythia-literal 

stages it is "me and me and me" alone who counts. 

While in the synthetic-conventional stage, '"me and 

us! do count bur not "hem." In the individuative- 

reflective stage "1, we and them" are important. 

The world community counts in the final two stages 

"you and you" are important as well as "you and 

I." 

According to Shelton 'the adolescent's faith 

perspective is concentrated in stage 3 (Synthetic- 

Conventional) and the questioning and turmoils 

characteristic of the transition to stage 4" (Shelton, 

Charles, Adolescent Spirituality, p. 75). Since 
  

my ministry with youth confirms Shelton's observations,  



1 as a catalyst, feel obligated to educate the 

individuals involved with youth who are not aware 

of the impact this faith development has on our youth. 

These ministers of youth need to share their 

own faith story, awaken our young people to the 

significant others in their lives and help the youth 

to be cognizant ‘of the ‘various roles they are 

experiencing. "At stage 3, the adolescent beliefs, 

values and ideas are grounded in both significant 

others and peer-group concensus" (Shelton, p. 76). 

Our youth ministers may be able, through the skillful 

use of ‘why questions, aid our young people in 

responding to Jesus from a growing inner sense of 

self. In so doing the youth ministers need to practice 

caution and respect the current faith development 

of each person with whom they minister. 

True, this stage of faith does allow our youth 

to view God in a more personal way, but they need 

opportunities to experience God as a friend. Also 

in stage 3 they tend to categorize others through 

stereotype images. It is important that those who 

minister to youth broaden the social environment 

of these young people. 

Fr. John Walsh, M.M. addressing the Springfield 

Diocesan Education Conference in 1986 expanded my  



own views of the stages in faith development. I 

realized that faith development must always lead 

me and the community I serve to Jesus - to evangelize 

myself and the people we serve. 

Felicia McKnight in the Parish Coordinators/ 
  

Directors of Religious Education synthesized the 
  

conference by saying Father Walsh 'described the 

moment of passage from the relative safety of a 

Catholicism interwoven with culture, passed from 

generation to generation, and generally received 

in passivity to the present moment of personal decision, 

owned faith, a moment offering a life-filled option 

for the Gospel or for a destructive indifference" 

(McKnight, Felicia, "Religious Education in the 

Transforming Moment: My Vision", Parish Coordinators/ 
  

Directors of Religious Education, p. 1). He continued 
  

to stress that we do not move from one stage of faith 

to the next stage through single movements, but move 

to a mature faith decision throught the rumblings 

of the world erupting toward a mature faith decision. 

I, as pastoral minister, am concerned with basic 

evangelization, with a call to personal conversion 

of heart and with an intimate relationship with Jesus. 

It is through Jesus by the power of the Holy Spirit 

that we come to the one relationship. The relationship  



that we with Jesus call God, "Abba". 

This relationship to our Father/Mother introduces 

us to the Christian faith which is evangelization. 

Our "evangelization builds a spirit of community 

in the group and establishes relationships of trust 

between the young people and their adult leaders" 

(Roberto, John, Adolescent Catechesis Resource Manual, 

P. 66). As each of us discovers one's own story and 

experiences the gospel stories as well as our Christian 

traditions, we develop a personal relationship with 

Jesus in the midst of our community. 

In conclusion my continual self-evangelization 

will, hopefully, challenge youth to experience their 

own evangelization and make acts of faith which 

correspond. (NCD, #34). Thus evangelization and 

faith development is the here-and-now peace, justice 

and freedom that reaches its climax in the 

eschatological view of the Kingdom of God. 

Father Richard Chiola used a symbol during a 

workshop I attended a few years ago which very well 

describes this. He identified Church as "frame". 

The frame is necessary to distinguish picture from 

its background, yet is remains part of the picture 

and part of the background. The frame identifies 

picture and background as one reality without any  



separation but able to be understood as a whole through 

identification of framing. In my pastoral ministry 

I am the living frame along with all the people of 

God that unfolds the mystery of re-creation. As 

frame we are part of the background and part of the 

picture. There are not two kingdoms, an evil world 

and a good heaven, but one saving mystery unfolding. 

Because of the universality of grace it is my role 

as pastoral minister to collaborate in the task of 

humanizing the world, evangelizing his/her people. 

The pastoral minister's task is to bring humankind 

to full union with Christ for the "Church, or, in 

other words, the Kingdom of Christ now present in 

mystery, grows visibly in the world through the power 

of God" (Lumen Gentium, Art. 3). 
  

As a pastoral minister it is my obligation to 

take the reflections of the theologians and move these 

reflections to action. How can I as a catalyst toward 

effective youth ministry enspirit the community of 

Forty Martyrs to integrate these principles of theology 

into their lives? In this project I have accepted 

this challenge by basing my response on the four-fold 

vision of bonding, worshipping, serving and witnessing. 

This vision has been enhanced by Sister Ruth Eileen 

Dwyer, S.P., who presented these visions in her  



Ministerial Identity class during the summer of 1987 

at St. Mary of the Woods College. 

The component of bonding initiates this vision. In 

order for me to bond with the community with whom 

I minister I accept the tenet of Bernard Lonergan 

presented in Method in Theology. In this he tells 

how the levels of consciousness and human activities 

are closely interrelated. If IT am to be authentic 

I must follow the law of the human spirit: be 

attentive, be intelligent, be reasonable, be 

responsible, be loving and be holy. The way for 

me to achieve unity and interdependence is to accept 

the gifts God floods upon my heart. This acceptance 

of my gifts leads me to fulfillment and I can harmonize 

with the authentic good of the human race. This 

bonding continues when I trust my God and do not 

allow fear to have a role in my relationships with others. 

Further, Don Kimball, in his series of tapes, 

On Teens, says that youth ministers should not allow 

fear to have a role in our relationships with others. 

The four major fears according to Kimball are: the 

fear of failure, fear of rejection, fear of pain 

and fear of death. After presenting these fears, he 

illustrates the negative effects these fears bear upon  



bonding in our ministry. 

These tapes reinforced for me reasons why 

relationships fail. I identified times in my ministry 

that I was motivated by fear of failure and destroyed 

the relationship I was working to develop. At times 

I have told our young people, "You are O0.K.'", but 

my task orientated actions were really telling them, 

"I'll love you if you make me look good". The tape 

on fear of pain was the most helpful in my experience. 

Kimball asks us to rest in our pain and go to where 

it is being caused. If TIT own the pain the only gift 

I frequently need is forgiveness. This forgiveness 

builds a stronger bond for I am saying to the person, 

"I forgive you; you are more important than what you 

did". This truly builds a stronger bond. 

Besides the extreme importance of bonding with 

my creator and giving Her/Him the rightful place in 

my life there is an urgent need to bond with the Christian 

community. The pastor, the sacramental leader 

of Forty Martyrs, is one of the members with whom 

I must bond. 

During my six years as a pastoral minister 

at Forty Martyrs I have had the opportunity, or 

one may even say the challenge, of bonding with  



two pastors and one administrator. The challenge 

has lessened with the present pastor since we share 

similar views of ministry. Our vision rests on 

the ''theological view of the Church's ministry 

as a charismatic office, the service of leading the 

community, and therefore as an ecclesial function 

within the community and accepted by the community" 

(Schillebeeck, Edward, Ministry. p. 70). 

The present pastor and the other two priests 

did accept their youth as integral members of the 

parish not as future ones. Through their leadership 

the parish does accept the financial responsibility 

for youth ministry. Another advantage of this attitude 

is that the youth are visible members of the parish. 

Some of the roles they have and do hold are as follows: 

choir members, organist, Eucharistic ministers, a 

member of the pastoral council, ushers, 1lectors, 

both male and female servers. 

One more significant contribution the youth 

have made has been the establishing and maintaining 

of a parish youth board. Since October 1984, the 

pastoral team involved with youth, with representative 

parents and youth have set goals and objectives, 

giving direction and vision to endeavors for all  



the youth on the board and in the parish. 

Among themselves, youth need to bond with 

each other, with their adult ministers and their 

parents. As a catalyst for youth ministry I need 

to encourage our youth ministers to provide 

appropriate catechesis, prayer experiences and 

social activities for them at their faith maturity 

level. Especially in prayer, ministers must be 

cognizant of relational skills necessary for bonding 

among youth. 

Bonding with parents has and continues to 

be a challenge for me. it “is difficult to find 

sufficient opportunities to meet with the parents 

of the students. Parent meetings, letters to them, 

providing parents with current printed materials 

and making our materials available are some of 

the things 1 have done. This seems to reach the 

same group of parents time and time again. I have 

had a margin of success in attempting to seek 

opportunities through informal conversation, through 

a note, or by a planned telephone call to address 

an issue that may be a family concern. In this 

bonding more parental cooperation is desired. 

The second part of the developing vision is  



that of "worship". But, it is difficult to isolate 

the various ministry visions since they are so 

interwoven. My role as a catalyst in the ministry 

vision of worship is not one who creates vibrant 

liturgies, but one who encourages the parish community 

to involve our youth in their planning and assuming 

various roles in the liturgy. This too is an on 

going process due to the changing membership of 

the liturgy committee and our youth. Again this 

creates a reciprocal advocacy in which our youth 

need to be motivated to assume an active role in 

the worshipping community of the parish. 

Another area in this project that I as a catalyst 

assume is providing our youth with current resources 

so they are able to have options available to them 

such as the Lectionary For Masses With Children 
      

and other books containing ways to celebrate the 

Word. These resources are valuable to our young 

people in their planning of Eucharistic celebrations 

for our Primary students. During the last three 

years our youth group has assumed the responsibility 

for both the Christmas Eve and Easter Sunday morning 

Family Mass that involves parents with young children. 

As a catalyst 1 seek opportunities for our  



young people to participate in their own special 

Eucharistic celebrations and para-liturgical 

celebrations within their own parish community. 

At other times I encourage our youth and seek funds 

for them to participate in Diocesan Youth Days, 

Quest and TEC experiences. 

As a catalyst for effective youth ministry 

the third facet of the vision - service - is a 

major emphasis to the adult youth ministers. As 

I see the need to understand my own spiritual journey, 

I also see a need to bring my own spiritual and 

personal experiences to the service of the other 

ministers of Forty Martyrs Parish. In this project 

this goal is achieved through retreat experiences, 

prayer experiences, sharing Biblical and other 

resources in printed, audio and visual format. 

Though I am called to minister to others, 

I am ministered to during our faith sharing 

experiences. As 1 actively listen to the story 

sharing of members of the youth team I am better 

able to cope with the tensions that arise in my 

own life. Some of the members have shared this 

as a reciprocal experience for them. 

Most of the service 1 render to our young 

people is rather indirect. In this project the  



procurement of a solid financial base to operate 

our youth ministry is one service I have given 

to our young people. As an advocate on behalf 

of our youth I approached the pastor, the members 

of the finance committee, the Grand Knight of the 

K of C's, officers of the Altar Society, members 

of the Pastoral Council and 1 explained that an 

excessive amount of time was being spent by our 

youth on fund raising. Also the lack of funds 

limited their participation in many projects and 

programs that would be of extreme importance to 

them spiritually. Membership positions change 

during the course of time. This is an ongoing 

process to bring to the awareness of the new 

membership the need for funds other than those 

our young people still do raise through their own 

fund raising projects. It is also ongoing to bring 

to the changing membership of our youth the need 

for their service during the various parish fund 

raising projects of the parish. 

A service that is given more directly to youth 

in this project is to assure their presence at 

decision-making meetings. I attend these meetings 

not as a professional organizer, but as a Christian  



minister. With this attitude I try to use my 

leadership power and authority in a collaborative 

way. Through collaboration with youth ministers, 

our youth and the pastoral staff many programs 

have come to fruition that have been beneficial 

for the entire parish. 

One such program in which our youth were actively 

engaged was the Children's Friendship Program. 

I would never have considered this as a viable 

option for a parish with only two hundred eighty-five 

families, yet this program was successfully sponsored 

during the summer of 1988. Allistar Curran, a 

Protestant, and Paul Higgins, a Catholic, both 

from Northern Ireland lived peacefully in one home 

for six weeks. During this six weeks these boys 

were an intregal part of our youth activities. 

Hopefully the experience was as beneficial to Paul 

and Allistar as it was for our young people. 

Through our joint decision-making this year 

an ecumenical lock-in took place at our parish 

facilities. The Methodist and Lutheran joined 

our youth group in planning, organizing and 

participating in a lock-in during April 1989. 

The community spirit that was built between the  



different religious groups at this event was super. 

A highlight of this event was the preparation and 

the participation in the prayer services that each 

faith group prepared and experienced with the other 

faith groups during the lock-in. This added a 

universal dimension to the lock-in "like the mission 

and message of Jesus Christ, the Church's educational 

mission is universal - - for all men, at all times, 

in all places" (NCCB To Teach as Jesus Did, Art. 

154). 

And lastly, the fourth component of the vision 

- witness - embraces the other three and completes 

them. From my liturigal worship my life of service 

is grounded in a life of remembrance, a life of 

praise, a life of hope as I share my life in communion 

with others in God's Spirit through Jesus Christ. 

In this project I am a catalyst for effective youth 

ministry by the witness I give to others by my 

life. As a Christian I am my brother and sister's 

keeper. We do not live isolated lives. "Jesus 

exemplifies in his own life what it means to become 

a servant of all and to give one's life as a ransom 

for many" (Ruether, Rosemary Radford, To Change 

the World, p. 21). As a witness in this project  



I share my Baptismal call with those with whom 

I come in contact. It is through this sharing 

others are helped when I do right, love goodness 

and walk humbly with my God. 

The final component of my pastoral project 

is the important factor of evaluation. For me 

to evaluate or measure my behavior as a pastoral 

catalyst for effective youth ministry I need to 

define my role ideally. My definition of a catalytic 

leader is one who leads in spiritual formation, 

long range planning, recruitment and providing 

resources. None of these leadership roles is an 

isolated happening in the life of the pastoral 

minister nor in the lives of those with whom one 

ministers; but for me to evaluate, I need at times 

to isolate one phase of leadership from another 

phase. 

As a Dominican spiritual leader I am a Chrisitan 

who lives one's religious life as a follower of 

St. Dominic. As a specification of my religious 

vocation I live my Dominican life by sharing the 

fruits of my contemplation with others. This is 

a constituent and primary element of my spiritual 

life as a Dominican, but not an exclusive constituent 

or primary element. Keeping in mind that my main 

thrust is being a good Christianwill aid me in not  



forgetting this. As I share the fruits of contempla- 

tion with those with whom I minister I am encouraging 

them to be responsive to their Baptismal call. 

In our journey in faith we need to be aware that 

grace builds upon nature as we make our continuous 

response to a lively faith in the saving power 

of Jesus Christ. 

In my role as a long range planner I am a 

bridge builder who is very conscious of the authority 

and responsibility parents have "to communicate 

the faith to their children and to educate them" 

(Abbott, Walter, Laity, Article II). I maintain 

an open channel with the youth and work towards 

effective communication between parents and other 

youth ministers. In no way do I want to indicate 

this is a one way process for effective long range 

planning. This communication must be reciprocal. 

It needs to be an all inclusive process to include 

civic organizations, school communities and the 

total parish community. 

As a recruitment leader I support, challenge, 

train and encourage people to fulfill their unique 

call to ministry. The recruitment process requires 

that I am attuned to the time and talents of others.  



I use the graced opportunities to show genuine 

concern and sensitivity with tact and patience 

as I respect the personal privacy of others. 1f 

this recruitment process is effective there needs 

to be a time commitment. However, one needs to 

recruit substitutes in sufficient quantity to meet 

the emergencies that do arise. In my experience 

these men and women 1 seek are both our retired 

and presently employed professional people whose 

present life styles or obligations do not permit 

them to assume a full time commitment. Their expertise 

make it easy for them to assume the role of substitute 

and they welcome the opportunity to share their 

talents on an occasional basis. 

My leadership skills must include being a 

resource leader. To be an effective resource leader 

I must know the community. A minister is not able 

to ''theologize about ministries except in the context 

of a Christian community which corporately assumes 

responsibility for its own community affairs and 

for the community's mission in the temporal and 

social arena" (Powers, David, Gifts That Differ:   

Lay Ministries Established and Unestablished, p.         

61). Both the faith community of Forty Martyrs  



and the civic community of Tuscola have abundant 

resources available to the youth of their community. 

Many of the community's professional people as 

well as those gifted individuals who do not have 

professional status are happy to share their 

giftedness with the young people, if they are given 

some assurance that a need does exist. In our 

turning to the adults a good resource leader does 

not overlook the giftedness of our youth. Frequently 

it is our young people who are best able to minister 

to one another. 

Besides the human resources, I need to be 

aware of the programs that are currently in the 

community. Many times the youth are able to support 

these community endeavors with their giftedness 

or they may have the time, talent and energy to 

initiate needed programs. 

An effective resource person is attuned to 

the updated theology, psychology, sociology, educational 

trends, and twentieth century trends to meet the 

needs of our young people today. For me the dialoguing 

with fellow youth ministers, attending conferences 

given by experts in the area of youth ministry, 

keeping abreast of the current literature and other 

audio ard visual media 1s essential to enhance  



my ability to be an effective resource person. 

Since youth ministry involves a team effort 

for one to be an effective catalyst, the pastoral 

minister needs to facilitate the staff's team-building 

process. ''Team-building is a process that facilitates 

the transition from a staff model in which the 

pastor is the primary leader of the group to a 

team model" (Sweetser, Thomas and Carol Wisniewski 

Holden, Leadership in a Successful Parish, p. 73). 
  

The five aspects of group dynamics according to 

Sweetser and Holden are: faith sharing, collaboration, 

utilization of gifts, handling conflicts and 

termination. 

In order to build a sense of comunity the 

aspect of sharing personal history and images of 

ministry is an essential element of faith sharing. 

By sharing our stories a sense of trust begins 

to develop and the group experiences a sense of 

communal bonding. As dialogue continues the team 

is helped to clarify its directions and build a 

ministry upon a collaborative process. When the 

collaborative process is used in decision making 

it does reduce the win/lose situations which in 

turn makes it easier for the group to handle conflict.  



One needs to move beyond individual and group process 

to focus upon the reason for the team, that of having 

effective youth ministry at Forty Martyrs Parish. 

As team members we each need to focus on our own 

role and job descriptions. By means of this focus 

we hope to identify the ideal person or persons of 

each team to perform the various tasks. Since each 

of us have different gifts our giftedness helps us 

to approach the same situation in different ways. 

It is through the correct use of these gifts that 

we avoid burnout. 

The termination of staff members, the termination 

of youth members and the termination of various 

activities of the group make the aspect of termination 

a very crucial one for the catalyst for youth ministry. 

These other terminations leave the staff with the 

need to deal with the issue so they are able to set 

new directions. 

Pastoral groups are community groups which need 

to keep in mind they are involved in cyclic growth 

stages. With each addition and/or termination 

of a new member ''the process begins again and a 

new group is formed" (Hammett, Rosine and Loughlan 

Sofield, Inside Christian Community, p. 28). According 
   



to Hammett and Sofield in the above work the cyclic 

group stages involve feelings of insecurity, fear 

of exclusion, competitiveness, tension, relaxation, 

peacefulness, ambivalence and avoidance. 

In the following evaluation I stand before 

the Lord and question my response to His/Her call 

using an evaluation tool created by Sister Gertrude 

Ann Sullivan and the San Diego Education Team, 

Teacher as Gift. 

The following pages are my professional profile 

rankings: 

 



PROFESSIONAL PROFILE 

RANKINGS: 1 minimum fulfillment; 
5 very high degree of fulfillment 

2 3 4: 5 

I. Faith Facilitator 

Prayer 
Celebration 
Study 
Catechesis 
Sense of Mission 
Witness 

Instructional 

Leader 

Value Statement 
Scope and Sequence 
Assessed Needs 
Organized Material 
Designed Activities 
Grouped Students 
Provided Options 
Focused Teaching 
Given Motivation 
Management Procedures 
Feedback Process 
Teacher Interaction 
Space Utilization 

Life Learner 

Self-Evaluation 

Inservice 

Innovation 

Team Member 

Responsibility/ 
Accountability 
Cooperation 
Genuine Concern 
Appreciation 
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V. Bridge Builder 

Communication 
Conflict Management 
Parent Participation 
School Activities 
Community Involvement 
Multicultural Events 

People Person 

Positive Self-Image 
Respect 
Joy 
Empathy 
Availability 

The above evaluation aids me in the criteria assessing 

effectiveness of present procedures and in developing 

realistic goals for the future. 

In conclusion I have in this project presented 

my role as a effective youth minister not as a dominant 

leader - but as frame. "I am that pastoral catalyst both 

in the background yet part of the picture. I am that 

pastoral catalyst who is capable of setting people free 

while at the same time providing viable options for youth 

ministry tO become a reality. 
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