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PROJECT PROPOSAL. 

The Building of An Adult Catechetical Team 

|. Identification of the Pastoral Problem 

There are few who would deny that our world is changing more 

rapidly than ever before. The amount of information thrown at each of us 

in any given day is astronomical. Where our parents and grandparents 

may have had to wait days or weeks to hear what was happening in their 

world, we have instant access. Along with the information explosion, the 

modern person is also faced with a world that flaunts a morality which in 

many cases is marginally Christian or completely ignores any type of 

Christian moral action and advocates the doing of whatever brings us the 

most pleasure or earthly reward. 

On the opposite side, many members of the Christian community 

have little opportunity to hear and experience the word of God. For most, 

the homily at the Sunday liturgy and maybe a glance at the diocesan paper 

are all of the exposure that a person has to the teachings of Jesus and the 

Church. 

Sharing the Light of Faith, the National Catechetical Directory, points 

to the fact that our lives are ones of continual development and gives 

directions and insight for each level of life. In particular, we are told that  



"Adult catechesis offers education for change, including the skills essential 

for dealing with the rapid changes typical of life today." (#185) The 

pastoral problem, then, is one of providing opportunities adults need to 

cope with every day life in a Christian manner. 

As the National Catechetical Directory continues to address adult 

religious education, guidelines are given for how this catechesis is to be 

accomplished. The very first item calls to attention the fact that "Adults 

should play a central role in their education. They should identify their 

needs, plan ways to meet then, and take part in the evaluation of programs 

and activities." (#185) That is the function of an adult catechetical team. 

Members of the parish come together to learn the components of 

education, to assess the needs by consulting with a wider group of 

parishioners and then to act on those expressed needs. 

The parish which | serve as Director of Religious Education has no 

such team. It is my desire to bring into being an adult catechetical team to 

meet the needs of the parishioners as they strive to live out their Christian 

lives in a world that often seems to be less than Christian. 

 



Il. Coming to a Design for Action 

How does one begin and develop an adult catechetical team? 

That is the question which comes next. 

As adult catechesis has begun to achieve a stronger place in our 

child-centered Church, several methods of developing or providing for adult 

catechesis have been printed. My search begins with the following three 

options: 

1. Rethinking Adult Religious Education by Jeanne Tighe and 

Karen Szentkeresti covers the areas of exploring our Christian adulthood, 

life cycles, educating adults and techniques. Advantages with using this 

publication for training would be the many check lists and discussion 

starters listed. What is lacking in this source is an in-depth look at adult 

education. 

2. A Guide for Adult Catechesis in the Parish is a publication of the 

Archdiocese of Indianapolis. Included are sections on how to set-up an 

adult catechetical team, why adult catechesis is needed and a list of 

resources for adult catechetical teams. This manual lacks the actual 

outlines or suggested outlines for sessions and has little to offer a new 

person who seeks to learn more about adult religious education 

3. Priming the Pump is the most complete source that | have found 

for adult catechetical teams. Published by Tabor, Priming the Pump 

includes a workbook for team members, videos to spark discussion and 

provide information as well as excellent articles on many facets of adult 

education for reading between sessions. | have chosen to make Priming 

the Pump my prime source.  



lll. Action Plan 

1. The goal is the development of a committee of parishioners 

attuned to the needs of the adult members of the parish in 

regard to adult catechesis. 

. Objectives are: 

a. to recruit interested parishioners to serve as members 

of an adult catechetical team 

. to meet on a regular basis for training 

. as training continues, we will begin putting what is 

learned into action. 

. Implementation and Timetable 

. Recruitment Fall 1993 

. Session 1 - Identity Nov. 2, 1993 

. Session 2 - Context Nov. 17, 1993 

. Session 3 - Mission Nov. 30, 1993 

. Session 4 - Needs Jan. 11, 1994 

Assessment 

. Session 5 - Goals and Apr. 5, 1994 

Objectives 

. Needs assessment meeting Apr. 18, 1994 

. Results of needs Apr. 19, 1994 

assessment meeting 

Session 6 - The Program Apr. 26, 1994 

Itself 

Actual program planning May 3, 1994 

. Check-in on group May 17, 1994 

planning assignments  



|. Session 7 - Evaluation June 17, 1994 

m. Actual programs Fall, 1994 

n. Session 8 - Exit Fall, 1994 

4. Theological Reflection as a part of the process will be entered into 

in Session 3 on Mission and Session 5 on Goals and Objectives. In 

Session 3, theological reflection will take place in the writing of the group's 

own personal mission statement. We will look at why we are here, who 

has called us together and what Jesus and the Church have to say that will 

influence our work together. A similar process will be followed at 

Session 5 when we work on our goals and objectives in the light of our 

calling as Christian people. 

IV. Evaluation will include the following: 

1. My own judgment as a professional which | know is 

subjective will be one criteria and will be balanced off 

of the others. This will include questions of have we 

truly become a team, can each person take 

responsibility for at least one part of the program, and 

did we reach the needs of parishioners in our first 

attempts at programming. 

. The second part will be to ask the same questions of the 

adult catechetical team members as | ask of myself. 

. The third part will be the simple matter of numbers - 

did anyone attend? While | know numbers are not 

everything, if no one attends, we are not meeting needs. 

4. What did the participants in the adult programming have  



Fm many 
A program? Written evaluations will be used 

for this. 

This then is the proposal. The need for adult catechesis in our 

communities is obvious and this is one way of meeting that pastoral need 

 



The Project 

Having chosen Priming the Pump as the vehicle to be used in forming an 
  

adult catechetical team, the first step in putting the plan into action was the 

recruitment of volunteers. Bulletin and newsletter ads were used as well as 

personal contact. After a period of one month, three persons agreed to be on the 

team. Meeting dates were set. One person missed the first meeting. Upon 

further contact, I learned that this person had decided that this was not the area 

in which she wished to be involved. This left me with a team of two plus myself. 

The evaluation will have comments on how this small team worked out. 

Priming the Pump carries a wide variety of materials used in our training 
  

sessions. For each session the stories, videos, participant's workbook, leader 

preparation sections and journal assignments were all laid out and ready to use. 

The only component that I found missing was the obvious need, at least to me, 

to start every meeting in prayer. Prayer was easily added. 

The project was now oft and running. 

 



Session | - Identity 

Goals of the Session: 

1. To introduce the team members to the variety of adult 
learning styles. 

2. To bring team to realization of the importance of each team 

member and to gain commitment of all. 

Materials Needed from Priming the Pump: 
1. The story of St. Barsenufrius, our mythical parish, which is also 

forming an adult catechetical team 

2. Participant's handbook pp. 13-22, leader's guide pp. 31-37 

3. Video "Which Way Is Up" - segment 1 "How Many Shopping 
Days till Christmas" 

4. Team growth chart 

Process: 

The process involved in this session was one in which the team 

members ascertained their own preferred learning styles. After each 

person had made this decision on learning style, each person charted her 

style. Within our small group, there was a variety of favored learning 

styles. An article on learning styles within the participant's handbook and 

an inventory on learning styles in the same handbook guided us in this 

process. 

The conclusion of the session revolved around the making of a 

covenant by the individuals to the building of the team. Each person 

signed the covenant included in the workbook which emphasized that the 

person valued lifelong learning and had a desire to promote adult religious 

education.  



Betty and Darlene, the two members, are people of deep faith and 

have both been involved in Church for many years. Our prayer together at 

this meeting was full of hope. | had chosen the end of Matthew's gospel 

as our starting place. Both team members shared their desire to make the 

gospel a reality in the lives of others. 

Session ll - Context 

Goal of the Session: 
To become familiar with the make-up of our own parish, its 

organizations and the context within which the adult catechetical 
team will function. 

Materials Needed from Priming the Pump: 
1. Participant's workbook pp. 23-32, leader's guide pp. 38-40 

2. Video "Which Way Is Up" - segment 2 "Every Cloud Has a 

Silver Lining" 

3. Worksheets for the tropical island exercise 

Also Needed: 
1. List of parish organizations 

Process: 

There are six sections to the tropical island activity which are cut like 

a puzzle. Calm lagoons, mountains, deserts, storms, and meadows are 

depicted. All of the areas depicted are ones that are rich with scriptural 

images. The storm is most graphically scene when the apostles are in the 

boat where Jesus has fallen asleep and the waters of the sea are churned 

by a sudden storm. Fear and lack of faith make the disciples wake Jesus  



who returns the lake to calmness. Jesus is the source of calm. Qur 

mountain tops are like those experienced by both Moses and Jesus who 

met God face-to-face on a mountain. We are lifted up in a similar way 

when we meet God. Deserts are a part of our scripture. Elijah alone is 

faced with the dry bones that God will give life to. Jesus goes alone to the 

desert to fast and pray and prepare for ministry. The desert is a place of 

aloneness. 

The team is called to reflect upon who in the parish belongs in each 

area. Where are our calm seas, mountain experiences and our deserts? 

What parishioners are in each of these areas? This exercise was done by 

each person on the team taking two of the six pieces and reflecting on 

what parishioners or groups were seen as being a part of that particular 

area. The team came to a realization that there are many parishioners in 

many different places in life. We had groups on the mountain top (prayer 

group, small Christian communities), groups in the desert although the 

desert seemed to have more individuals (single parents, young adults), 

those in the storm (those who cannot accept diversity within the 

community), and those in the calm (small Christian communities, prayer 

groups). We noticed a pattern where those who were connected with the 

community were more likely to be on the mountain or in the calm while 

those without real connection were in a storm or desert. 

This was an affirmation to the team of the place of Christian community in 

helping people through daily life. 

The team's assignment from this session was to contact the heads 

of all parish organizations and ask about the services provided. A letter 

(Appendix A) was sent to all heads advising that a phone call would follow 

and to introduce the person who would be calling. Team members will  



report on this next session. The purpose of this exercise was to help the 

team understand that the team does not operate in a vacuum but that there 

are a wealth of other activities within the parish. This survey also enabled 

the team to realize that our team does not have to meet all needs. 

Session lll - Mission 

Goal of the Session: 

To understand the meaning of our mission and to develop a 
mission statement particular to our own understanding and needs. 

Materials Used from Priming the Pump: 
1. Participant's workbook pp. 33-40, leader's guide pp. 45-50 

2. Video "Which Way Is Up" - Segment 3 "Larger Than Life" 

Other materials 
1. Parish mission statement 

2. Reports from team members on calls to heads of organizations 

Process. 

Team members reported on phone calls to organizational leaders and 

a listing of what parish needs each group was now meeting was made. 

A mission statement that reflected the overall mission of the parish 

and the adult learning needs was developed and adopted by the team. In 

developing this statement, we turned to the tri-polar method of theological 

reflection - Scripture, Tradition, and culture. 

Together we reflected on the mission which Jesus had given us in  



Mt. 28:18-20. The team members felt that the call of Jesus to teach all 

that he had given was not just for the apostles or the clergy but for every 

Christian. Further reflection also noted that Jesus taught adults not 

children. The word of Jesus was given to adults and we, in turn, must find 

ways to pass that word on to others. Our desire to pass on the teachings 

of Jesus is seen in #2 of the mission statement. (Scripture) 

In writing the mission statement, we also referred back to the map of 

the tropical island from the previous session. The diversity in our parish 

that we found is reflected in #1 of the mission statement. In coming to this 

statement, we looked at the Tradition of catechetics within our Church. 

From the earliest days until the present, the Catholic Church has trained 

adults to pass on the Word to other adults. Our mission as and adult 

catechetical team follows in that tradition. 

The culture of today is also much more challenging than ever before. 

Adults are provided with enormous amounts of information through 

television, radio, newspapers and other communication media. No 

generation before has been so inundated with information. Qur culture 

also often portrays teachings that are quite contrary to Christian beliefs. 

The adult Christian of today must be well aware of Christian teachings in 

order to be able to justify a lifestyle that is often countercultural 

The mission statement developed from our reflection and looking at the 

overall parish mission was: 

In light of St. Michael's mission to become a parish which embraces all 

people from our Catholic family and the larger community, 

(team name will be developed in future session) wants to 
create structured learning experiences that do the following: 

Saint Mary-of-the- Woods 
College Library  



1. Meet the adult education needs of a diverse community (age, 
education, etc.) 

2. Provide opportunities to gain knowledge of our Catholic Faith and 

Traditions 
3. Provide opportunities for Scripture study and sharing. 

Session IV - Needs Assessment 

Goal of the Session: 
To explore a variety of means of assessing adult educational 
needs of the community and to pick a means we believe will 

work best for this team. 

Materials from Priming the Pump. 
1. Participant's workbook pp. 41-49, leader's guide pp. 51-56 

2. "Instructional Video" - segment 1 - "Needs Assessment” 

Process: 

Within this session, the team learned several methods of needs 

assessment from both the video and the workbook pages. It was then 

decided that for our parish the best process would be the calling together 

of a focus group that would represent a variety of parishioners with a 

variety of needs. We, as a team, have recognized that we basically 

represent only one small portion of the parish as we are all close to the 

same age and are all female. Once again, we thought of our tropical island 

and all of the various groups and individuals in our parish A list of invitees  



was brainstormed a letter (Appendix B) was sent with follow-up phone 

calls to make sure that a cross section of adults would be attending. 

The team left this meeting knowing that we had learned to recognize 

our limitations. We knew that we were just one segment of the Church 

and that Jesus would reach out to all. We saw Peter and James on the 

mountain with Jesus, Mary at the feet of Jesus with Martha busy about 

doing things, Samaritans like the woman at the well who were outcast. All 

are present in our parish. Our calling together of the focus group would 

affirm our interest in the needs of all parishioners. 

Session V - Goals and Objectives 
This session is split into two. At this meeting, we 
did what is listed below. Actual setting of goals 

and objectives will take place after the needs 
assessment focus group meets. 

The team also has added a naming of the team to this 
meeting. 

Goal of the Session: 
To learn a method for establishing goals and objectives that 

are clear and feasible. 

To plan the focus group session. 

Materials from "Priming the Pump" 

1. Participant's workbook pp. 50-56, leader's guide pp. 57 -63 

2. "Instructional Video" - Segment 2 "Strategies" 

Process:  



During this meeting, we planned the focus group session. The 

process used is one in which the input of the attendees is the aim. The 

process is outlined on p. 16 of this report. 

Through the video from Priming the Pump, the team learned to set 

goals that are both reasonable and realistic. The video was very clear in 

saying that the simpler the goal and objective set, the more likely that there 

would be follow through and success. 

The team had a desire to name itself. We know of other parishes 

where adult catechetical teams have named themselves. The team felt 

that this would give us a greater sense of identity both to ourselves and the 

parish. Together we reflected on our growing sense of community and of 

mission. We referred back to our mission statement and the Gospel of 

Matthew from whence it came. We also brought up other scriptures on 

the importance of learning especially Proverbs 16:16 and Proverbs 19.2 

which center on the value of learning in our lives. Our goal was to come 

up with a name based on a word that would reflect our reflections on the 

mission of teaching and learning and be one that people could become 

familiar with. The team settled on Q.U.E.S.T. which stands for 

"Questioning, Understanding, Enjoying and Studying Our Traditions." 

The feeling was that this named expressed our desire to continue the life- 

long learning process, that there was much to be understood, that we 

could enjoy doing this and that we all could learn more about our traditions. 

With this naming, our little community of three had an even greater sense 

of who we were and what we were about. Our hope was that our name 

would spark interest in other parishioners regarding adult learning.  



Focus Group on Needs Assessment 

The meeting of the focus group on adult education needs took place 

on April 18, 1994. Format of the meeting was taken from Priming the 

Pump. Ten parishioners were present for this meeting and represented 

senior citizens, young adults, parents, singles, etc. 

Opening prayer was added to the format given in the manual. The 

meeting then moved to answering the following question: 

"What do you feel parish members would be interested 

in learning?" 

Time was given for individuals to respond in writing. Responses were then 

listed on a chalk board, tallied and prioritized. Feedback was then sought 

from the participants on how best to meet the priorities listed. 

This meeting was led by the Q.U.E.S.T. members. | was not 

present. My staying away was done with the purpose of affirming the 

ability of the team members to carry forth this task. 

 



Result of Needs Assessment Focus Group 

Part 2 of Session 5 

Goal of the Session: 

To review priorities surfaced by focus group and to plan 

goals for the coming year from these priorities. 

Materials Used. 

1. Pages from participant's and leader's books from part 1 of 

Session 5 
2. Results of the focus group on adult learning needs 

Process: 

Betty and Darlene found their experience with the focus group to be 

very good. Those who attended were willing to be vocal and share their 

needs and their thoughts on the needs of others within the parish. By the 

end of the evening, the focus group had discerned that scripture study and 

the need to know the Church's position on ethical issues such as what 

must be done to prolong life were the first two priorities. 

The team now had a sense of focus for themselves with the results 

of the focus group. We felt that we were no longer operating on only our 

experience and need but on that of the community of St. Michael's. 

Darlene accepted the task of looking into scripture study programs and 

Betty agreed to look into ways to answer the ethical questions posed by 

the focus group. Each would report back at our next meeting.  



Session VI - The Program Itself 

Goal of the Session: 

To learn how to plan programs. 

Material from "Priming the Pump": 
1. Participant's workbook pp. 57-66, leader's guide pp. 64-68 
2. "Instructional Video" -segment 3 "Spread the Word" 

Process: 

We began our session by reflecting on the story of Creation as told 

in Scripture. The image that captured the wonder of creation (mountains, 

streams, forests), our favorite creative artist (novelists, painters, 

musicians), what in creation stirs our hearts (sunset over the ocean, Fall in 

Brown County), our defining of creativity (make something where nothing 

had been before) and our own felt needs in order to be creative all were 

determined with the help of the Creation story. 

From our reflections on creativity, we looked at the results which 

Betty and Darlene had in researching ways to meet the two priorities of 

scripture study and ethical issues. Darlene came back with the 

recommendation of using Little Rock Scripture Study as it could be 

facilitated easily in a volunteer setting and had materials for class use and 

home study between sessions. Betty had contacted Fr. Joseph 

Rautenberg who is the ethicist at St. Vincent's hospital in Indianapolis and 

Fr. Rautenberg indicated that he would be more than willing to address 

parishioners on ethical issues and to answer questions that would arise.  



Betty suggested that we do this with a dinner/talk format. The team 

adopted both of these suggestions as being reasonable and 

feasible within our parish setting. A separate meeting date was set to plan 

the events themselves and is outlined on p. 19 of this report. 

Our meeting continued with the team viewing the video on "Spread 

the Word" and doing the exercises contained in the workbook. The video 

and exercises helped the team to learn skills in program planning and 

promotion. 

We left the meeting with a sense that we shared in the creative 

efforts of God. No, we wouldn't make mountains but we would fill a void in 

the life of our community. 

Actual Program Planning Meeting 

Agenda and decisions - As this is a working meeting, | believe an 

outline of actions taken will suffice to give you a picture of the division of 

tasks. 

1. Prayer - A thanks to God for creation and for our ability to be creative 

continued from the last session. 

2. Little Rock Scripture Study 

a. Publicity 

1. Sign-up after weekend liturgies - assigned who would 

be at each Mass 

2. Posters and flyers to be made (Appendix D)  



3. Pastor asked to make announcements from pulpit wo 

4. Bulletin and newsletter to carry information 

b. names brainstormed for small group leaders 

1. Six names surfaced 

2. Each person to be contacted individually and invited 

to training 

3. Wayne Davis, a non-team member, has volunteered to 

coordinate training and program 

c. Other 

1. Order books after initial sign-up weekend 

2. Wayne will divide other tasks among volunteers 

3. Ethics dinner 

a. Publicity 

1. Fliers, bulletin, newsletter, posters (Appendix E) 

2. Title - "Ordinary vs. Extraordinary Means: How Do We 

Know the Difference?" 

b. Speaker 

1. Betty will contact Fr. Joseph Rautenberg 

to see when he is available and work out details 

c. Other 

1. Free will offering will be taken up at the dinner/talk 

2. Vicki to request up front money to cover expenses  



Check-in on Group Planning Assignments 

A short meeting was held to allow the team to check-in with one 

another on how things were going. Reports included the fact that Fr. 

Joseph Rautenberg had indicated his availability. Wayne Davis asked 

that we brainstorm some additional names for possible Little Rock 

involvement. Wayne wishes to invite these perspective leaders to an 

informational meeting. Vicki will send out a letter of invitation (Appendix F ) 

to those whose names surfaced. Publicity on both programs is under way. 

 



Session VII - Evaluation 

Goal of the Session: 

To know what should be evaluated and how an evaluation is 

to be done. 

Materials from "Priming the Pump: 

1. Participant's workbook pp. 67-74, leader's guide pp. 70-74 

2. "Instructional Video" - segment 4 "Evaluation" 

Process: 

The session on evaluation by asking the team to look at their own 

reactions to the word "evaluation." Each was asked to name both a 

positive and negative evaluation that had been a part of their life. 

After viewing the video, our discussion turned to the necessity of 

evaluating what was happening in the programs we would present. 

Beyond the practical reasons for evaluation, we tried to recall a time when 

Jesus may have done some kind of evaluation. What came to mind was 

the incident where Jesus asks the disciples who people are saying he is. 

After getting a few answers from the disciples, Jesus asks the disciples 

who they think he is. Peter answers with great faith. It would seem that in 

this incident Jesus might be seeking to evaluate whether what he has 

taught and who he is are getting through to both the crowds and the 

disciples. 

With this example of Jesus in mind, we moved on to learning what to 

evaluate, who evaluates, and when to evaluate. Thinking of the two  



programs which we had decided to do, the following decisions were made 

by the team: 

-for the evening on end of life issues with Fr. Rautenberg, we would 

have an informal, oral evaluation at the end of the evening asking 

on that particular evening and for suggestions of future £ : a 
100 INPUt Vil ud 

topics 

-Little Rock Scripture study would be evaluated by feedback from 

the small group leaders and written evaluation of the participants. 

 



The Actual Program Presentations 

Little Rock Scripture Study - "Introduction to the Bible" - 4 sessions 

Participation - 27 

Evaluation - 

Of those attending Little Rock Scripture Study, there was a mixed 

evaluation on program content. For some participants, the content was 

extremely challenging while others who have had previous Bible study 

found the course to be very elementary. Even those who found the course 

less challenging did find some new information on Biblical structure within 

this introductory course. Twenty-seven parishioners, some who had never 

taken a modern Bible study, now are equipped to read the Scriptures in a 

new exegetical light as well as to be able to speak more intelligently about 

the origins of our Scriptures. 

Ethics Dinner - "Ordinary vs. Extraordinary Means. How Do We Know 

the Difference?" 

Within the evening, the tri-polar method of theological reflection was 

used. Fr. Rautenberg began with a discussion of both the Scriptural and 

Traditional views regarding the value of life within our Catholic Tradition. 

The current cultural situation was discussed especially with regards to the 

seeming lack of respect for life that is apparent in our country at this time 

with both legalized abortion currently in force and the assisted suicide laws 

that some states are trying to pass.  



All three of these avenues of tri-polar theological reflection - 

Scripture, culture and Tradition - contributed to the discussion. The 

participants reflected back to Fr. Rautenberg what he had said within the 

context of their questions regarding the right to live and the right to die. 

It was apparent that all present had listened to what Fr. Rautenberg had 

presented and intelligent questions were then presented regarding the 

practical questions surrounding one's right to die, living wills, and naming a 

person to represent one's wishes should a person become unable to do so 

her/himself. 

Participation - 16 

Evaluation - 

The general feedback regarding Fr. Rautenberg's presentation was 

that it was rather dry. Even though this was the case, the information 

presented enabled the participants to ask questions with a greater depth 

than might have otherwise been possible. Participants were impressed 

with Fr. Rautenberg's willingness to sit and chat in very informal manner at 

the end of the talk. This seemed to be when the most learning took place. 

Participants voiced a satisfaction that each now knew more about the 

Biblical and Church foundations for our views on prolonging life. 

Session VII - Exit 

Goal of the Session: 

To look at what we have learned and how to move on from here.  



Methods Used: 

Training is complete. Each team member is to answer questions on 
what was learned, what was most impressive, where she is now in 

regards to adult education. 

Materials needed from "Priming the Pump: 
1. Participant's workbook pp. 75-77 , leader's guide pp. 75-79 

2. Video "Which Way Is Up?" - segment 4 "Leaving Old Friends 

Behind" 

Process: 

This is a good session and is designed to allow the team members to 

voice where they are in regards to the team and adult education. Darlene 

has learned that she is more of the hands on type. Betty is very 

comfortable with planning. 

Both Darlene and Betty still feel an intense mission to do as the 

seventy-two and spread the word about Jesus. Betty will stay a planner 

while Darlene will become more of the hands on program doer. Both 

expressed growth in the practical issues that go along with adult education 

as well as the spiritual base from which adult religious education must 

come. 

Betty and Darlene are both people of prayer who reflect on their lives 

in relation to God. The experience of formation on the adult catechetical 

team heightened their awareness of the need for theological reflection on 

all that we do - not just our individual actions. Betty and Darlene learned 

the value of group theological reflection from our team reflections and, in 

particular, from the session with Fr. Rautenberg.  



Evaluation of the Project 

The effort to form an adult catechetical team was not entered into lightly. 

Most people who serve in ministry would affirm the fact that it is often easier to 

just do it yourself. That, however, is not the way Jesus would have done it. At 

least twice in the Gospels we have examples of Jesus sending out the disciples 

to try out what Jesus has taught them. In 

Luke 10, Jesus picks seventy-two of the disciples and sends them out two by 

two to carry his word and his healing to others. These disciples return amazed 

at what they have been able to do in Jesus name. Matthew 10 shows Jesus 

first instructing the twelve and then sending them to their own towns to preach 

and teach. Jesus saw his role as not only teacher but enabler of others. That 

is what | believe | am also called to do in my role as a director of religious 

education. It is my mission to enable others to spread the word of Jesus. 

We started out with a small team which had advantages and 

disadvantages. One advantage was that if it became necessary to reschedule a 

meeting and this did happen several times, there were only three of us who had 

to re-coordinate schedules. | was also blessed in that 

the two who were a part of the team were already persons of great prayer. 

The prayerfulness of the team made it a pleasure and a joy to do our work. 

Theological reflection was an easy task. Although, purposely added to the 

development of both our name and our mission statement, it seemed that the 

team easily brought up the theology behind what we were doing at many other 

times. 

In the end, one of the team members decided that she really was a doer 

not a planner. Although, | have lost her to the planning team, | count it a 

success that she had learned something about her own talents and gifts.  



In the meantime, three other persons have expressed interest in 

becoming a part of Q.U.E.S.T. This presents a new challenge of integrating the 

old and the new. That, however, will be another project. 

One of the other things that Jesus did was to ask those with whom he 

came in contact what it was they desired of him. | believe that our process of 

using the focus group to determine needs was one that followed the example of 

Jesus. During formation, we were able to begin to meet the needs surfaced by 

addressing the first two concerns mentioned. There were many more areas for 

education that were brought forward in the focus group which we will address in 

the future. 

The materials in Priming the Pump proved to be as good as | hoped they 

would be. Each session was clearly designed with adequate preparation 

materials for the leader. In addition, Priming the Pump provided many additional 

articles on areas of adult education for follow-up learning outside of the 

sessions. | would have no hesitation in recommending the process used in 

Priming the Pump to anyone interested in forming an adult catechetical team. 
  

The participants in both of the programs planned by the team were also 

enriched in their knowledge of the faith. Through the background information 

given by Fr. Rautenberg and the introduction to the Bible given by Little Rock, 

two groups of parishioners are now more fully able to look at the theological 

meaning behind their actions both now and in the future. 

As | complete this evaluation of the project, | would like to note that the 

team is alive and well. We are currently planning for the current year. Little 

Rock Scripture Study will be offered again and we are planning to have an 

evening on the teachings of our Church regarding Mary in Advent.  



Nov. 2, 1993 

Dear Dodie, 

The newly formed Adult Catechetical Team is in the process of assessing what is 
already in place in our parish in the way of educational opportunities for adults. As you 
are the leader of the Ladies Club, Betty O'Connor, a member of the ACT, will be getting 

in touch with you during the next week to ask you about the following: 

1. Describe the purpose of your organization and its activities, 

2. What kinds of learning experiences does your organization offers its 
members, 

3. Do you have suggestions for future adult education programs in our parish? 

We greatly appreciate your taking the time to share your thoughts with us. Many 
thanks! 

Mrs. Vicki Clem, DRE 

 



APPENDIX B 

April 5, 1994 

Dear Jim, 

I'd like to introduce you to a new group in the parish. This group is the 
Adult Catechetical Team and our function is to provide adult education 
opportunities that meet the needs of our parishioners. We have chosen the 
name QUEST for our group. This stands for "Questioning, Understanding, 
Enjoying and Studying our Traditions." 

We are a small committee of only three and so we are asking your help 
mn determining what opportunities would meet the needs of our parishioners. 
Our request is that you would take part in a brainstorming session on 
Monday evening, April 18, at 7p.m., in the cry room at the church. Darlene 
Davis will be calling you shortly to see if you can help us in this one-time 
effort. 

If your answer is "yes," would you please begin pondering the 
following question: "What do you feel parish members would be interested 
in learning?" 

Hope to see you on the 18th! 

In Jesus, 

Mrs. Vicki Clem, DRE  



April 27, 1994 

Dear 

The members of Quest (the Adult Catechetical Team of 
St. Michael's) want to thank you for participating in our 
recent "brainstorming" session for the purpose of 
determining the needs and desires of the parish in adult 
education. We were very pleased that so many who were 
invited to the session were willing to take the time to 
share your ideas with us for the betterment of our A 
community. Many excellent ideas were surfaced, and the 
members of Quest now have a clearer direction-thanks to your 
input. 

At a recent meeting of Quest, the results of our consultation 
with you and the results of some formal and informal surveys 
of the parish were evaluated, and the following goals were 
decided upon: 

(1) To make available opportunities for better 
understanding the Bible through Little Rock Scripture 
Study. 

(2) To provide information that will allow persons 
facing life/death decisions to form their consciences in 
a Christian context. 

We hope to implement these goals during the fall of 1994 at 
which time we will evaluate the response and formulate other 
goals. We could not have arrived at this point without your 
assistance, and we thank you on behalf of the parish for 
your invaluable participation. Please feel free to contact 
any member of the Quest if in the future you have further 
input into the process of determining what adults at 
St. Michael's would like to learn. 

In'Christ, 

Members of Quest 

Vicki Clem 
Betty O'Connor 
Darlene Davis  
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APPENDIX D 

INTRODUCTION TO THE BIBLE 

Make your first 
step into SOLIOR 

Scripture study a God's Self-Revelation 
‘sure step Choosing a Bible Today 

y Exploring the Bible 

; The Church and the Bible 

The Word of God in Human Words 
PA } The Canon of the Bible 

. Biblical Scholarship 
How to Read and Study the Bible 

Only 4 weeks! Video Based! E 

DATES: Thursdays, Sept. 29, Oct. 6, 13 and 20 

TIME: 7:00P.M. 

PLACE: St. Michael's Activity Center 

FEE: $5.00 for the entire series 

REGISTRATION DEADLINE IS SEPTEMBER 15, 1994. 

  

Little Rock Scripture Study Registration 

Name(s) Phone 

Amount Enclosed 

Return to Vicki Clem at the Parish Office or call 462-4240 to register. 
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Kvow THE 
Churcl’s 

ANSWERS BEIORE 
You're Faced 

with THE 

QUESTIONS! 

~ Fr. Joseph Rautenberg, 
Medical Ethicist At Sr. 
Vincent's Hospital in 
Indianapolis will join 
us for diNNeER ANd A 
Talk on The 
EXTRAORAINARY Vs. 
ORAINARY MEANS Of 
susTAiNING life. A Time 
for questions will 
follow Fr. RAuTENDERG'S 
Talk. 
  
  

10 ReGisTER: 
Call 462-4240 
  

  

Date: THursday, 
Nov. 10, 1994 

Place: St. Michael's 
AcTiviTy CENTER 

Time:  Pitch-iN supper 
AT 6:70 and Talk AT 7:30 
BRING A salad, 
VEGETADlE OR dessert 
TO SHARE 

Cost: A Ree will 
offering will be Taken 
TO COVER THE cost of 
THE MEAT ANd dRinks 44  



APPENDIX F 

St. Michael's Church 
519 Jefferson Blvd. 

Greenfield, IN 46140 

462-4240 

June 22, 1994 

Dear Theresa, 

As you may be aware, an adult catechetical team has been formed at 
St. Michael's and has chosen the name Q.U.E.S.T. In trying to ascertain 
what our parishioners would like to learn, the most common answer has been 
that we need Scripture study. In order to make this available, we have 
chosen to use the Little Rock Scripture Study program. 

In order to make this a reality, we will need the help of many 
parishioners. Mr. Wayne Davis has agreed to be the coordinator for this 
program. In addition, a co-coordinator and small group facilitators will be 
needed. 

You are invited to attend a meeting on Thursday, July 7, at 7p.m. in 
the parish office meeting room. At that time, we will explain more about the 
Little Rock Scripture program and about the help we seek. We sincerely 
hope that you will be able to attend and that you will find an area in which 
you can help. If for some reason you are unable to attend but are interested 
in helping, please give Vicki a call at 462-4240. 

We look forward to seeing you on July 7th! 

In Jesus, 

Mrs. Vicki Clem 
Mrs. Darlene Davis 

Mrs. Betty O'Connor  
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