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ABSTRACT 

The purpose of this project was to respond to an 

urgent need within the Catholic Diocese of Cleveland. 

Over several years an attempt had been made to provide 

an umbrella (i.e. diocesan standard) formation program 

for parish volunteers engaged in various pastoral and 

liturgical ministries. This effort appeared to reach 

fruition as "The Volunteer Ministry Institute" when 

the part-time employed Coordinator resigned. Shortly 

thereafter, during a review of annual budget 

priorities, it was determined that the Coordinator 

position could no longer be funded by the Diocese. A 

promising program appeared to be at its end. 

The present endeavor is an attempt to resolve 

this situation. It encompasses a three phase plan, of 

which the first phase - development of an Individual 

Handbook for Formation - is addressed in this writing. 

The subsequent phases are: 

Parish Handbook for Formation and Coordination of 
Volunteers (on-going development at this writing) 

Reaction to maturation of the process. 
(Formation is envisioned over three years, So 
refinement based upon utilization of those 
completing formation is roughly expected in 
1996.) 

The key emphases of the formation process are 1) 

individual acceptance of responsibility for one’s own 

formation process and personal spiritual growth and 2) 

parish recognition and celebration of the talents of 

those whose voluntary service to the Parish is as a 

"volunteer in ministry." Theological rationale is 

provided from a scriptural and Vatican ITI base, 

primarily citations in reference to the Apostolate of 

the Laity. The background and development of the  



concept is traced and operational definitions are 

presented for: Laity, Empowering the Laity, Ministry, 

and Volunteer. 

The vision of this process is a call to ministry 

rooted in one’s response to the baptismal commitment 

itself, Ministry, in this context, is seen primarily 

as a discernment of gift and a legitimate function 

within the life of the parish, rather than as a role 

to perform or a position to be occupied. The emphasis 

is on the volunteer as person rather than as resource, 

although their gifts so offered are indeed resources 

to the community. 

Included is a discussion of the data and insights 

leading to decisions about VMI through a process of 

theological reflection. This section also includes an 

acknowledgement of a certain anticipated criticism of 

VMI's concept of "empowerment of the laity" as being 

too narrow in its parish based focus of ministry, 

particularly in view of how others have interpreted 

the Apostolate of the Laity as sounding a call to 

renewal of the secular order in the world. The 

response to this criticism seeks to place VMI within, 

rather than against, that broader view of renewal. 

Acceptance of VMI thus far has been positive, 

both among the parish groups who have embraced the 

concept and among diocesan agencies who both train and 

utilize specific volunteer ministers. The response to 

this effort has yielded some one hundred names over 

the first year, largely concentrated in an existing 

network of African-American parishes in the Cleveland 

urban area. Important to this entire effort has been 

the support of the Bishop of the Diocese of Cleveland, 

Anthony Pilla, who approved the Individual Handbook in 

the form in which it is presented here and who has  



since spoken enthusiastically to appropriate groups 

about VMI and volunteer ministry. 
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The laity ... are given this special 
vocation: to make the Church present and 
fruitful in those places and circumstances 
where it is only through them that she can 
become the salt of the earth. 
Dogmatic Constitution on the Church, No. 33 

This very important citation from the documents of the 

Second Vatican Council summarizes what the Council 

Fathers termed "the Apostolate of the Laity.” It is 

the very mission statement for the gifts, service, and 

WOrk of the laity. Yet, it is nothing new. The words 

draw from the earliest of Christian writings, the New 
Testament or, if you will, the Christian Scriptures of 

the Bible. Jesus told the assembled multitude at his 

most famous sermon that: "You are the salt of the 

earth." (Matthew 5:13) Paul says that: "... (F)aith 

comes from what is heard, and what is heard comes by 

the preaching of Christ." (Romans 10:17 RSV) Often 

times, though, it is the actions of the individual 

Christian, living out her or his own commitment to the 

faith, which actually does that "preaching," rather 

than the formal structures and practices of religion. 

It is to this reality that the citation from the 
document Lumen Gentium speaks. 

Earlier, the same document notes that this 

Apostolate of the Laity "is a sharing in the salvific 

mission of the Church." (Ibid.) This takes us to the 
so-called "Great Commission" of Jesus to his 

disciples, hence to his whole Church: 

All authority in heaven and on earth has 
been given to me. Go therefore and make 
disciples of all nations, baptizing them in 
the name of the Father and of the Son and of 
the Holy Spirit, teaching them to observe  



all that I have commanded you; and lo, I am 
with you always, to the close of the age. 

Matthew 28:18b-20 (RSV) 

The laity shares in this mission, these marching 

orders of Jesus to "make the Church present and 

fruitful." It is, as the document declares, inherent 

in one’s very membership in the Church: "Through 

Baptism and Confirmation all are appointed to this 

apostolate by the Lord himself." (Ibid.) Thus, the 

salvific mission of the Church is ecclesial and not 

ecclesiastical. This measures well against the 

teachings of St. Paul: 

Now there are varieties of gifts, but the 
same Spirit; and there are varieties of 
service, but the same Lord; and there are 
varieties of working, but it is the same God 
who inspires them all in every one. To each 
is given the manifestation of the Spirit for 
the common good. ... For just as the body is 
one and has many members, and all the 
members of the body, though many, are one 
body, so it is with Christ. For by one 
Spirit we were all baptized into one body 

and all were made to drink of one 
Spirit. 

For the body does not consist of one 
member but of many. ... Now you are the body 
of Christ and individually members of it. 

l Corinthians 12:4-7, 12-14, 27 ARs8Y) 

Within this larger group, the whole Body of 

Christ, there is one particular group to whose variety 

of gifts, service and working this present endeavor is 

addressed. It is that particular group, largely on 

the parish level, without whom no parish could 

operate, let alone survive as a viable entity - the 

volunteers (Burgess, 1993). Yet, even that 

categorization is too broad, for parish volunteers 

cover a range from ushers to religion teachers to 

choir members to those who cook for parish functions, 

and more. So, let us narrow this focus and look at a 

particular group of volunteers who have emerged as  



extensions of the parish staff, whether as organizers, 

administrators, leaders of activities, ministers of 

visitation and communion, facilitators of adult 

education, preparers for sacraments, and the like. 

For purposes of this writing, then, this means those 

whose volunteer work is an extension of the pastoral 

ministry of the parish - i.e. volunteers in ministry - 

involved in extending formal ministries and related 

services of the Church, both as community and as 

institution, to those very "places and circumstances 

where it is only through them that" the Church can be 

made "present and fruitful." (Velazquez, 1989; Sofield 

& Hochman, 1985; Heslin, 1983; Levad, 1983) 

 



BACKGROUND AND DEVELOPMENT 

The Diocese of Cleveland, Ohio, has attempted on 

several occasions to develop a format which would 

speak to the need for an education and formation 

process for those who are involved in volunteer 

service/ministries, primarily at the parish level. 

The most recent attempt has been labeled "The 

Volunteer Ministry Institute," or VMI. It envisioned 

an application and monitoring procedure, administered 

by the Diocesan Pastoral Ministry Office, which would 

individually track the educational, training, and 

experiential efforts of volunteers "in process" over a 

roughly three year period. Key to this process was a 

coordinator, hired at about 20 hours weekly, to 

administer the process and act as a resource person. 

An initial mailing was made (VMI, 1992) and there was 

some response. The most coordinated and enthusiastic 

response came from a group within the African-American 

community that has formed a network of several 

parishes in central Cleveland. 

(NOTE: The Pastoral Ministry Office is an agency 

within the Cleveland Diocese’s Parish Life 

Secretariat. However, it "resides" in the diocesan 

Center for Pastoral Leadership, a facility which 

houses all the formation programs for pastoral and 

ministerial service for the Diocese: a major and a 

minor Seminary, the Permanent Diaconate Office, the 

Pastoral Ministry Office, a training program for 

parish administrators, and a master of arts program 

built from the seminary curriculum for those seeking 

graduate level theological education without entering 

into the ordination process. The structural intent is 

for all in ministerial formation to envision and 

experience each other as related and moving toward the 

same pastoral goals rather than as disparate  



activities which may or may not come together some 

day. The major program for the Pastoral Ministry 

Office remains the formation of the professional 

Certified Pastoral Minister over a minimum span of 

three years.) 

The VMI program development had reached the point 

of implementation when the coordinator resigned. 

After due consideration, the Bishop determined not to 

include the VMI Coordinator in the fiscal budget 

beginning July 1, 1993. The entire VMI enterprise was 

thus "up for grabs,” as it were. The Director of the 

Pastoral Ministry Office proposed that the VMI Program 

be retained in a modified format, something which 

would be essentially self-monitored, not unlike the 

format being used in several dioceses, including 

Cleveland, to provide a similar educational/formation 

process for catechists. (Religious Education Office, 

1988) 

This particular problem was intriguing to the 

present writer. First, there was an apparent concern 

from those who did respond to the initial effort at 

gathering VMI candidates. They presented a combined 

need for a sense of "doing theology" in order to be 

perceived as a competent volunteer and for a sense of 

empowerment which extended from that perception of 

competency. Second, this writer's personal experience 

directing formation of an RCIA Team confirmed this 

sense of theological hesitancy on the part of 

volunteers. These were very capable, willing people, 

but they were hesitant to do or say something which 

someone might question as being related to Church 

teaching ~ "Church approved,” if you will, ‘It was a 

variation on the theme of "show me your credentials if 

you want me to accept you and what you do/say." 

Volunteers, by definition, find success through  



doing something they want to do and/or something they 

feel capable of doing. They then volunteer in 

response to their perception of need, either on their 

own initiative to start something or in reaction to a 

call for filling a need from their parish leaders. 

All of this, of course, is couched in a motivation to 

both be of some benefit to others and to derive some 

benefit unto themselves, albeit not in the sense of 

self-angrandizement. Rather, there is a sense of 

self-growth and self-satisfaction by reaching out of 

themselves to serve others, or "self-investment," if 

you will. (Burgess, 1993; Ganss & Fuller, 1991: 

Tedrick & Henderson, 1989; Rauner, 1985) 

Yet, for the volunteer in ministry it goes beyond 

simple mechanics and practiced actions. Faith in the 

heart is one thing, faith on the lips is often another 

(the words of the apostle Paul in Romans 10:9-10 

notwithstanding). There exist many programs either 

sponsored or endorsed by various diocesan agencies 

which help one to "do theology" as a lay person in 

daily life, volunteer or not. The problem, on the one 

hand, is how to draw volunteers into a process which 

ultimately affords to them and to their parish the 

sense that they are both competently trained to serve 

and sent forth with confidence by the parish leaders 

to then serve the community (Sofield & Hochman, 1985). 

The need is for a process to empower volunteers both 

personally and in the eyes of the parish community. 

On the other hand, there is the issue of how to 

accomplish this 1) within a diocese-wide standard, 2) 

with little or no personal expense to the volunteers 

beyond what would be expected in any volunteer 

situation, and 3) to now do it without someone 

directly employed by the Diocese to monitor the 

process over time (Daniel, 1993a). 

Finally, although it is beyond the scope of the  



VMI formation process itself, there is also a need to 

be attentive to the volunteer utilization issue and 

the always present risk of not feeling appreciated for 

what one does as a volunteer or of being involved in a 

manner which is not perceived as making a meaningful 

contribution (Hover, 1990; Walsh, 1987; Naylor, 1973). 

This is addressed through the public recognition piece 

of the process. However, follow-on work to the 

present Individual Handbook (see Appendix) must 

address the credibility of volunteers in ministry 

throughout the formation process as well as in 

ultimate utilization. (The next phase of VMI 

development is, in fact, a Parish Handbook which will 

be designed to address this issue, among other parish 

concerns.) 

The clearest statement for both the need for VMI 

and of the governing parameters for formation has come 

from the African-American community. As VMI was 

taking shape, this community had been organizing a 

network of parish communities to share and support 

each other within common goals and resources (Lay 

Pastoral Service, 1992). VMI attempts to speak to 

their particular need for leadership formation. These 

volunteers wanted to know more than the simple 

mechanics and basic teachings for what they had signed 

on for, e.g. visiting the shut-in and bringing 

communion as a Lay Eucharistic Minister. Many hadn't 

been in "Catholic" classes since grade school. They 

eagerly wanted to learn more, but in a way that would 

enable them to be confident that they can respond 

appropriately as they visit and share of themselves, 

that they can speak with relative confidence - not as 

an "expert," but - as a fellow Catholic who has taken 

the time to enrich oneself to better serve others. On 

the other hand, men and women both frequently have 

little free time for volunteer service as it is, after  



meeting family obligations. Many feel financial 

pressures as well. Of course, these concerns are not 

unique to this one community alone, but this already 

organized group provided much food for thought as it 

articulated what would be useful for formation and 

theological growth of volunteers engaged in ministry. 

Therefore, whatever it would ultimately look 

like, VMI had to be both inexpensive and flexible. 

That is to say, it must be good adult religious 

education - timely, challenging, relevant and useful, 

comprehensible, accessible, and presented in 

convenient pieces (Klase, 1990; Riley, 1990; Gordon, 

1989). It also has to be visible. It needs to be a 

process with credibility in the manner in which its 

"graduates" are presented to the parish community in 

general. It requires a recognition component without 

raising the label of "para-professional minister," 

either in the understanding and structures of the 

parish served or in the mind of the volunteer in 

ministry (Sofield & Hochman, 1985; Droel & Augustine 

Pierce, 1987). "Competent volunteer" must remain the 

guiding construct. 

VMI is for "Catholics who would like to 
volunteer for a variety of ministries at the 

parish level and who feel the need for a 

more solid foundation in ministry." It is 
"a response to the resulting need for : 

opportunities to learn, grow, and enhance 
ministry skills." 

(Daniel, 1993b, pg.2) 

Two thoughts come to mind. First, from Lumen 

Gentium, we again return to our initial citation which 

provides the particular impetus for a formation 

program for what may be best termed "volunteers in 

ministry.” 

The laity, however, are given this special 
vocation: to make the Church present and 

fruitful in those places and circumstances 
where it is only through them that she can  



become the salt of the earth. {No. 33) 

The volunteers who are served by the VMI concept are 

those who want to serve the parish community itself, 

making the pastoral ministry of the parish leadership 

(the institutional and servant models of Church) felt 

within the parish community (a more encompassing model 

of Church) that is served by increasingly limited 

leadership resources (Reid, 1991). The logic is that 

building up the parish community builds up the 

viability of the entire Church community within the 

larger secular society in which the Church community 

must exist and prosper (May, 1987). In a very real 

sense, it is only the laity thus formed for pastoral 

service that can be "present and fruitful" in this 

context. (Again, we have the experience on the 

catechetical side, where Parish Schools of Religion, 

OY PSR, are today bullt on the rock of volunteer 

commitment to handing on the faith to the next 

generation.) 

The other thought, at the risk of being 

misinterpreted, is the story of "the Wizard of 0z." 

The real story is one concerning three characters - 

the Scarecrow, the Tin-Man, and the Lion - of their 

being "formed" through a process which drew from their 

inner resources of leadership, compassion and courage. 

Those gifts, already demonstrated through their 

formation as they struggled to meet the requirements 

demanded of them in rescuing Dorothy, were formally 

recognized, personally and before the community, in 

the form of diploma, heart, and medal respectively. 

The three thus went forth to lead their community, 

fully confident in their already extant gifts. The 

real message here, for the present endeavor at least, 

is one of personal and community empowerment through 

recognition of the gifts already present. At a  



certain level, the same psychological process operates 

for volunteers in ministry. It is this very process 

of formation and community recognition which the 

concept of the Volunteer Ministry Institute must 

embrace at its core to give life to the "special 

vocation" of the laity in the volunteer context. 

(Actually, this operates for all in ministry, 

regardless of how formally trained they might be. To 

this extent, then, the analogy becomes broader then 

the specifics of volunteers addressed here, albeit 

still appropriate.) 

 



DEFINITIONS AND TERMS 

Before going any further, it is perhaps best to 

define terminologies in an operational manner to avoid 

certain confusion in usage. Several terms will be 

outlined below. 

As developed in this writing, "volunteer in 

ministry" is normally interchangeable with volunteer 

and/or peer ministry. (However, "volunteer in 

ministry" is the preferred usage as it is more 

descriptive.) The term "competent volunteer" is 

intended to encompass the four definitions given 

operationally below: laity, empowerment of the laity, 

ministry, and volunteer. The intent of VMI is, thus, 

to afford a formation process for the volunteer as a 

"competent volunteer in ministry." 

By "formation process" is meant a deliberate, 

somewhat standardized, albeit flexible, process which, 

at the minimum, encompasses spiritual growth, 

theological exposure and/or update, and practical 

training in specific skills in a particular ministry. 

In the volunteer situation this is necessarily couched 

in a non-professional context. Thus, it is in the 

context of the everyday experience of lived faith. 

Laity: Perhaps, the most basic Aefinition, it is one 

easily confused in our tradition. 

(Greek for "people). The faithful who have 
been fully incorporated into the church 
through baptism, confirmation and communion 
(1 Peter 2:9-10), but who have not received 
holy orders and become clerics. 

The NT recognizes different 
offices, ministries and gifts of the Spirit 
as given to be exercised in harmonious 
collaboration of the good of the whole 
church (see 1 Corinthians 12:4-31;: Romans 
12:3-8). A later sharp distinction between 
clergy and laity sometimes involved an 
emphasis on the former as if they alone were  



the real church. This one-sidedness was 
counterbalanced by the Second Vatican 
Council, which not only insisted that "the 
church" consists of the entire people of God 
and not just the hierarchy (Lumen Gentium 
9), but also reminded the laity of their 
common call to holiness and wide 
responsibility in the life of the church and 
the world. 

(0'Collins & Farrugia, 1991, pp.118-119; 
paragraphing my emphasis) 

Although a lengthy citation, it well summarizes the 

intent of the Council Fathers at the Second Vatican 

Council and the concept of "the Apostolate of the 

Laity" put forth in the conciliar documents. Key to 

this definition is the tension that has historically 

existed between the church as institution (government, 

social structure, authority figure, etc.) and the 

church as community: the Body of Christ united in 

both organic and functional unity of common purpose, 

though made up of many unique, and often disparate, 

parts. 

As VMI volunteers serve in the context of 

ministry (see other definitions below) this tension is 

not entirely absent in our current situation, for 

cultural/traditional biases run deep. It is this very 

tension which often leads volunteers to be hesitant to 

express their faith experience, to "do theology" in 

the context of sharing themselves in service to 

others. So, VMI is partly designed to respond to this 

tension and, through its recognition process, at least 

to alleviate some of the attendant stress. At the 

same time, there is a certain risk that those 

completing the VMI process might be perceived in an 

institutional sense, rather than a communal one, both 

by themselves and by those whom they serve. (Droel & 

Augustine Pierce, 1987; Worlock, 1987) Hence, the 

very real emphasis on the VMI volunteer as empowered 

layperson rather than as official representative.  



Volunteer ministry is fundamentally a response to the 

call of baptism as service to the community and an 

expression of one’s own giftedness, rather than a 

function within the parish structure. (Fleri & 

Sofield, 1989; Velazquez, 1989: Sofield & Hochman, 

1985; Bannon & Donovan, 1983) 

Thus, "volunteers in ministry" act from the 

authority of their own baptism, if you will, and not 

from any specific function which they might perform 

within their parish community. Functions within the 

context of ministry, therefore, may afford one a 

legitimate role within the community through which to 

express faith, but they should never define one’s 

identity within the community itself (Reid, 1881). 

(NOTE: This clear sense of VMI as a response to 

the call of baptism is declared in the very design of 

the logo for the process. It will ultimately be 

incorporated into the VMI certificate and perhaps made 

available as a visible sign of the VMI minister in a 

lapel pin. This logo is on the cover page of the VMI 

Individual Handbook, which forms the Appendix to this 

writing. While the present writer can claim no credit 

for the design, the image has been carefully woven 

into the words through which its message has been 

verbalized in the Handbook.) 

Empowering the Laity: At the outset, it is important 

to note that there are at least two perspectives from 

which to look at this terminology: the context of 

ministry and the recurring citation of one particular 

point in Lumen Gentium, No. 33. As used in the VMI 

context it means empowering volunteers in ministry 

within the parish leadership and pastoral situation, 

both for themselves and for the parish community they 

serve. Key to this sense of empowerment is a sense of 

competency built upon a formation process of  



education, support and experience which culminates in 

a public recognition of both formation and competency. 

(Daniel, 1993b) 

This realistic need appears in opposition to a 

broader vision of "empowering the laity" which ds 

masterfully articulated by Rev. Gerald Poley in his 

book by the same name (1986). Foley's understanding 

is rooted in the vision of the laity as laboring "to 

create God's kingdom of justice, love, and peace here 

on earth," a vision which takes us to the workplace 

and into contact with the realities of daily family 

life for the individual Christian, where dealing with 

crisis both personally and as a support for others 

challenges one’s faith (pg. 5). Foley's definition of 

empowerment encompasses the laity making "the Church 

present and fruitful" in the everyday moments of their 

lives. (Also: Droel & Augustine Pierce, 1987; 

worlock, 1987) While this is certainly present as the 

baptismal reality for each individual in formation as 

a volunteer in ministry, the VMI process itself 

largely addresses what Foley terms "extra-ordinary 

ministry" (vg. 4). Ministry in this sense, which 

includes VMI, is meant to extend the "ordinary 

ministry" of the Church as institutional support and 

pastoral guide to the Church as community in the 

parish context. 

Thus, while Foley's constructs are vital, the 

concept of empowering the laity as seen through the 

specifics of VMI ironically is exactly what Foley 

(with Worlock and Droel & Augustine Pierce) argues as 

being too narrow a definition. In that sense, VMI has 

fallen into the very trap which Foley cautions 

against. On one hand, VMI seeks to avoid the label of 

"para-professional" for its candidates. On the other 

hand, VMI is predicated on the need for an organized 

lay pastoral service to parish communities. Still in  



all, VMI volunteers are first Catholics involved in 

the world, not set apart from it (Droel & Augustine 

Plerce, 1987; Scofield & Hochman, 1985). In this 

sense, VMI is very much in tune with Foley's excellent 

presentation of empowerment. 

Ministry: A term which has seen a variety of 

interpretations in response to attempts to place the 

Apostolate of the Laity in that context. The need is 

to take ministry out of an historical, near exclusive 

clerical focus (Dunning, 1980). Two definitions 

become useful: 

Ministry: A sharing in Christ's roles as 
prophet, priest and king. All the faithful 
participate in these functions in virtue of 
their baptism and confirmation, clerics in a 
particular way through the sacrament of 

orders. Particular and special gifts should 
be exercised through ministries that help 
the whole church (Rom 12:6-8; 1 Cor 12:1-31; 
l Pet 4:10-11). 

(O’'Collins & Farrugia, 1991, pg.143) 

A ministry, in the strict theological sense, 
must be officially designated by the Church 
as a ministry. 

That doesn’t mean that the pope or some 

Vatican congregation must explicitly 
approve. It means only that some specific 
Christian community recognizes it has a 
need, and then proceeds to select 
individuals who might be qualified to meet 
the need. ... Ministry also has a wider, 
less technical meaning. It is a term which 
can apply to any act of Christian service. 
Ministry, in this broader sense, is making 
Christ, the Suffering Servant of God, 
present to the world and especially to those 
in need. 

(Rev. Richard McBrien, cited in Dunning, 
1380, pp.97-98) 

The VMI encompasses both of these concepts. In 

response to the Apostolate of the Laity as called 

forth by the Second Vatican Council, the 0’Collins and 

Farrugia definition clearly reflects the intent of the  



teachings within Lumen Gentium, as cited and 

interpreted in this writing. The focus here is on the 

common obligations rising from Baptism and 

Confirmation, rather than on any particular category 

of service within the community (Reid, 1991; Fleri & 

Sofield, 1989). The scriptural citations included 

have been used throughout both this writing and the 

VMI documents themselves (1992 and 1993) as the focus 

of defining ministry - that from our very baptism each 

of us is called in some particular way to offer gifts 

in service to the entire community, however that may 

be manifested (McMakin & Nary, 1987; Levad, 1983). 

This is the broader sense of ministry alluded to by 

McBrien, as well as the thrust of Foley's (above) 

discussion of empowerment. 

VMI also responds to what McBrien notes as the 

"strict theological sense." A specific Christian 

community, in this case the Catholic Diocese of 

Cleveland, has recognized a need and has described its 

response through formation of "volunteers in ministry" 

who are seeking a sense of theological competency and 

appropriate recognition within that community without 

engaging in formal theological training. The 

formation process of the VMI is intended, then, to 

"select individuals who might be qualified to meet the 

need" (in terms of McBrien’s definition). In other 

words, to select parish volunteers who seek to extend 

the pastoral efforts of parish leadership through 

giving of themselves and of their gifts in service to 

their community (Velazquez, 1989; Sofield & Hochman, 

1985; Bannon & Donovan, 1983). There is already some 

sort of process going on in each parish, however 

deliberately, so the definition has actually been 

operative for some time with the parish being the 

"specific Christian community." VMI seeks to meet the 

need to exercise ministries "that help the whole  



church" by providing both an umbrella construct for 

volunteers in the ministry context throughout one 

particular Diocese and to make available a formation 

process which does not add to the already demanding 

administrative burden of parish staffs. VMI is, 

therefore, a resource for empowering "extra-ordinary 

ministries" by volunteer/peer ministers within the 

situation of volunteerism. As such, it affords a 

vehicle both for formation in that ministry and for 

the subsequent public recognition of such ministry 

within the parish. 

Volunteer: Last, but certainly not least, we address 

the volunteer her/himself. Finding a good working 

definition is not all that easy. There is no dearth 

of books and articles on recruiting volunteers and 

keeping them or on managing volunteer programs (see 

Bibliography); there are even articles about planning 

how to have volunteers leave gracefully (e.g. 

Velazquez, 1989). Yet, throughout this literature, it 

has been difficult to find an explicit definition 

beyond "a person who does a task without financial 

compensation and without being forced to do it" 

(Bannon & Donovan, 1983, pg.8). Perhaps this is 

because the concept of volunteerism seems altogether 

too common an experience to require definition. 

(This, in fact, points to a potential danger cited by 

several authors - that of taking both volunteers and 

the process of volunteerism for granted.) Two 

writings, however, did give quite instructive 

comments: 

Why do individuals volunteer for tasks that 
bring no financial reward and sometimes even 
bring criticism? The research on volunteers 
suggests clearly that the twin answers are 
that volunteers possess a deep desire to 
bless others and, second, a desire to be 
blessed. In other words, volunteers  



normally need to be of benefit to others 
and, though few would put it in so bald a 
fashion, they need to feel they have 
benefited. 

(Burgess, 1993, pg.1l1) 

Volunteering can be an exciting, growing, 
and enjoyable experience. It is truly 
gratifying to serve a cause, practice one’s 
ideals, work with people of like interests 
to solve problems together, see benefits and 
know one had a hand in them. 

(Naylor, 1973, pg.9, author's emphasis) 

These two citations reflect the concept of 

volunteerism behind VMI (particularly as concretely 

articulated by VMI participants from the Cleveland 

Diocese’s African-American community). Both square 

well with the "response to the call to service rooted 

in baptism" vision that underlies VMI. 

To place volunteerism in the context of ministry, 

not just volunteering "to help out Father," however, 

there needs to be an awareness that the "ministry" 

component of VMI - Volunteer Ministry Institute - is 

focused on the individual her/himself, and not on the 

concept of ministry per se (as with the above 

definition of "ministry”). In this regard, ws must 

consider clearly that 

Ministry flows from one’s spirituality; if 
not, the volunteer is only performing a 
function. Ministry is a response with one’s 
gifts to help in the furthering of the 
kingdom. 

(Sofield & Hochman, 1985, pg.37) 

Here we come into the formation process that is the 

core of VMI. To be a competent volunteer in this 

context is to be a well-trained volunteer, but not 

necessarily a highly-trained one. More importantly, 

though, it is to be a volunteer who is self-motivated 

to seek update in the Catholic faith and who clearly 

practices that faith. At the same time, it means that 

one acquires certain skills, both through training and  



in supervised practice. 

One must be formed for ministry so as to make a 

meaningful contribution and to be recognized as having 

the capacity to make said contribution, in part 

because of that training (Ganss & Fuller, 1991; Fleri 

& Sofield, 1989; Sofield & Hochman, 1985; Bannon & 

Donovan, 1983; Levad, 1983). Yet, formation must be 

taken from the standpoint of one’s spirituality, one’s 

personal sense of faith and a desire to serve because 

of that faith, not because one wants to be a 

particular this or that. (Sofield & Hochman, 1985) 

The "this or that" of volunteer/peer ministry properly 

follows as discernment of gift and of one’s own 

awareness of capacity to contribute meaningfully; it 

neither precedes nor determines one’s spiritual 

growth, although it may properly precede one’s process 

of formation (Fleri & Sofield, 1989). This means that 

the motivation behind VMI and a commitment to 

formation is properly an internal motivation rooted in 

baptism and personal spirituality, not an external 

motivation rooted in apparent reward by being 

appointed and recognized in "this or that" specific 

role in the parish ministry team (Reid, 1991). The 

volunteer's reward should be in the investment of 

one’s self to a worthy end (Burgess, 1993; Ganss & 

Fuller, 19091). 

Finally, the volunteer is not a professional, 

although professionals might volunteer. Therefore, a 

fundamental principle of defining "volunteer" must be 

that they are contributing the service, work, and gift 

of themselves and that this is exactly what determines 

their value in ministry - themselves. Volunteers are 

first and foremost persons, before any consideration 

is taken about their specific utilization within a 

scheme of need and programs (Ganss & Fuller, 1991; 

Ling, 1988; McMakin & Nary, 1987; Naylor, 1973). The  



professional, by contrast, is a person valued 

primarily for her/his formal training, achieved 

competence in their field, and demonstrated leadership 

(Burgess, 1993; Tedrick & Henderson, 1989). No 

volunteer should be expected to function in this 

context, unless an otherwise qualified professional 

who specifically gives of personal time in a volunteer 

capacity (which, then, goes beyond the scope of the 

VMI process, as professionals undertake their own 

formation process). VMI’s formation process speaks to 

the competency of a lived faith and the commitment of 

focusing one’s gift of service and self, including 

personal limitations, in a meaningful way to benefit a 

particular end - the building up and sustaining of the 

parish (McMakin & Nary, 1987). While volunteers may, 

and perhaps properly should, have a voice in planning 

and organizing the overall effort of the parish 

(Tedesco, 1990), that remains largely a task for the 

professional working with duly constituted 

representative councils. (Although councils are 

themselves essentially volunteer, the parameter of 

"duly constituted" changes the context of volunteerism 

. subtly to one of official, rather than delegated, 

accountability.) Utilization of VMI participants in a 

"para-professional" capacity would, thus, go well 

beyond both the intent of its philosophy and the scope 

of its formation process. 

Pulling all this together, we can now propose 

this operational definition of a volunteer in the 

context of ministry: 

The volunteer in ministry is one who comes 
forward in response to a deepening awareness 
of her/his own spirituality and self-growth 
and who gives through sacrifice of personal 
time without expectation of remuneration. 
The motivation is to serve in such a manner 
as to be of meaningful benefit to others  



and, in so doing, to build up the parish as 
a community of faith. The volunteer gives 
primarily her/his own self in a daily lived 
experience of faith, enhanced through 
formation of both personal spirituality and 
particular skills for one or more parish 
based ministries that extend the essential 
pastoral role of the parish and its leaders. 
In return, the volunteer is recognized and 
celebrated, in an appropriate manner, by the 
whole parish community as both competent to 
serve and as serving meaningfully. The 
volunteer, thus, derives personal benefit 
from realization of having given worthily, 
contributing to a cause that is both of 
personal value to the volunteer and of 
needed service to the community. 

As an adjunct to discussion of terminology, it is 

best to pause and note here the "models of church" 

which have been referred to thus far in this text. 

They are in reference to Rev. Avery Dulles’ excellent 

text, Models of the Church (1978). At the risk of 

oversimplification, the five models might be related 

to VMI as follows: 

Mystical Communion: A community that has both a 

horizontal, or social, dimension and a vertical, or 

divine, dimension. It is both Body of Christ and 

People of God, images which have been alluded to 

throughout this writing. Placed in the context of the 

Apostolate of the Laity, it is seen as a particular 

sense of mission within that community as a whole. 

"Body of Christ" gives the community both its identity 

and its divine dimension as it describes the source of 

life for and authority within the community. "People 

of God" provides the horizontal dimension, in that 

each individual, while part of the whole, retains 

her/his own personal identity within the community. 

Institution: This is consideration of the 

community as an organized society - its visible 

structure, if you will. Lumen Gentium addresses this  



point directly - the Church is "constituted and 

organized as a society in the present world" (No.8). 

To be effective, communities need governance through 

both offices and rules. This serves to mediate 

harmony within the community and seeks to keep the 

community’s essential vision and actions within 

certain due bounds, or "teaching, sanctifying, and 

governing" (pg.42). The VMI concept supports and 

extends the pastoral and teaching functions of this 

structure and is not directly related to the official, 

or hierarchical, function, except as extending the 

presence and ministry of the duly appointed Pastor of 

the Parish through their own ministry. By their very 

participation in the life of the parish, VMI ministers 

support the institutional reality of the Church within 

the parish and in the larger community. Their 

activities range from organizing liturgy to 

implementing programs of social justice, and 

everything in between. 

Herald: The function is to make Jesus and "the 

good news" about him and God's Kingdom known 

throughout the world (Matthew 28:19). The community 

described above gathers in response to this "good 

news" and then acts outwardly to spread the "good 

news" to those who do not yet know or apprehend it. 

As noted earlier in this writing, this is interpreted 

as both actual words (preaching and teaching) and the 

genuine actions of love motivated by and expressing 

that love (actions that may or may not include 

ministry per se). It is, therefore, here interpreted 

as both verbal and active expressions of the 

spirituality of each volunteer, as well as certain 

actions of the parish in which the volunteer might 

participate. 

Servant: Rooted in Christ’s own example - "the 

Son of Man came not to be served but to serve"  



(Matthew 20:28, RSV), this model demands a sense that 
"whoever would be great among you must be your 

servant" (20:26b), that the life of the Christian is 

rooted in a life of love and service rather than of 

seeking recognition (e.g. Matthew 5:1-2). "Tt extends 

the idea of "whatsoever you do to the least of these 

..." (Matthew 25:40), giving concrete reality to the 

concept of love. In other words, it is the works 

piece of faith (James 2:14-17) to which each VMI 

minister responds through discerning a call to 

ministry in the context of a volunteerism that 

supports and extends the pastoral reality and effort 

of one’s parish. 

Sacrament: Lumen Gentium begins by noting that 

the Church is "in the nature of sacrament - a sign and 

instrument, that is, of communion with God and of 

unity among all men (sic)..." (No.l). In others 

words, the Church, the Body of Christ, functions to 
make Christ manifest in the world, as Christ made God 
present in the world through himself. VMI ministers 
are first, and foremost, persons of baptismal 

commitment. As they live out that baptismal 

commitment in the daily situations of their lives and 
in their specific efforts at ministry, they become 

part of this sacramental nature, making "the Church 

present and fruitful in those places and circumstances 
where it is only through them that she can become the 

salt the earth." As persons engaged in ministry, 

then, they themselves become "sacraments" of their 

parish life, as heralds and/or as servants, making the 

Church - both community and institution - present and 

real in the lives of those to whom they minister. 

Collectively, then, these models contribute to 

the framework of the VMI. VMI essentially embraces  



"church" as a dynamic community with a necessary 

institutional structure giving it both form and 

direction, a community with a mission to make its 

founder's presence a continuing reality in the world 

through works of heralding the message which forms the 

community and works of service in response to that 

message. (Droel & Augustine Pierce, 1987) 

VMI seeks to facilitate and support the process 
to build up the entire church, as community of the 

People of God, by extending the pastoral (thus, 

institutional) role of that community through the 

involvement of committed laity acting in service to 

that community. They are actively part of the 

building of "the City of God" (to borrow an image from 

St. Augustine), thus in some manner making the Kingdom 

of God real by the authentic witness of their lives 

(as sacrament). The laity, so involved, proclaim 

(thus, herald) their faith primarily through the 

quality of their own spiritual lives in response to 

the demands of daily living. This includes the 

sacrifice of personal time and convenience to give to 

the needs of their parish (loving works of service), 

whether within the context of the worshipping 

community itself or within that community’s reaching 

out to the larger secular society in which it dwells. 

Therefore, this group within the laity - formed in Che 

VMI process for volunteer/peer ministry - helps fulfil 

a crucial task of the whole church (community): to 

make the Kingdom of God and the life of the 

worshipping community real (sacrament) in the context 

of the daily challenges of life, through both their 

successes and their response to real and apparent 

failures.  



THEOLOGICAL REFLECTION 

No task of significance in the context of 

ministry should be undertaken without due 

consideration and reflection. This process, although 

personal and thus difficult to describe in terms of 

detail of thought, can be viewed in a structured 

manner. There is not only the process itself, but an 

engagement of several frames of reference into a 

unified effort towards a focused goal. A basic model 

would see three poles arranged in a triangular fashion 

(Whitehead & Whitehead, 1980, pg.14): 

Tradition - = = = wim msmami = she w = CUI LUral 
- - TRformation 

Ministerial 
Concern 

Personal Experience 

The three poles are thus "Christian Tradition, the 

experience of the community of faith, and the 

resources of the culture" (Ibid.) The experience 

piece is expanded to include the experiences of the 

individual(s) engaging in this reflection in the 

context of, and in conjunction with, the particular 

community of faith involved in the ministerial concern 

So addressed. 

In the instance of VMI, "Tradition" could be 

considered as drawn from Scripture and documents such 

as Lumen Gentium, cited in this writing, as well as 

historical volunteer situations in Church experience 

(Ratcliff & Neff, 1993). "Cultural Information" would 

include the reality of volunteerism within Catholic 

parishes (e.g. Ratcliff & Neff, 1993) and other 

religious denominations (e.g. Messmann, 1990), as well 

as in the general American social tradition (Tedrick &  



Henderson, 1989; Naylor, 1973). "Cultural 

Information" would also include the myriad of books 

and articles available on the subject of volunteers: 

how to recruit, train, retain, and coordinate their 

effort, etc. Of course, when addressing volunteers 

the parish context, these writings are themselves 

largely the end product of considerable theological 

reflection by their authors. "Personal Experience" 

would include that of the current writer, that of the 

Director of the Pastoral Ministry Office, and the 

needs and desires of the African-American community in 

inner Cleveland. The "Ministerial Concern" was first 

articulated in the effort by the Cleveland Diocese to 

organize a diocesan-wide umbrella for volunteer 

ministry formation. It was heightened when the 

Coordinator of what became VMI resigned and the Bishop 

of Cleveland decided not to continue to fund that 

position. It was focused when the Director of the 

Pastoral Ministry Office engaged the current writer in 

transforming VMI from a centrally administered program 

to a largely individual-volunteer administered program 

under parish sponsorship and central office 

monitoring. 

The Whiteheads allow for three basic levels or 

complexities of this reflection along a simple 

continuum (pg.3): 

Brief one or two sessions 

Intermediate several weeks or months 

Indeterminate complex and ongoing 

While one could argue that "indeterminate" reflection 

has yielded much of the body of literature noted 

above, for purposes of this writing the "brief" and 

"intermediate" levels are appropriate. In terms of 

the Whiteheads’ model, these two areas are those 

appropriate to ministry anyway, while theology begins 

in the "intermediate" level and continues into the  



"indeterminate" realm. 

(NOTE: At this point, it seems both logical and 

appropriate to shift from a third person to a first 

person type of writing. Although this is a writing in 

the tradition of academic and theological research, at 

this juncture it has become a personal discussion of 

process and something would be lost in translating 

that process into third person.) 

"Intermediate" theological reflection occurred 

between the Director of the Pastoral Ministry Office 

and myself from roughly April to November 1293. + This 

period spanned the time from which this project became 

my particular effort and responsibility until the 

final draft of the Individual Handbook was completed 

and reviewed for publication. During this period, 

several separate "brief" reflections took place 

between myself and members of the African-American 

community which had expressed an interest in VMI 

(discussed below), as well as with certain individuals 
in coordination positions in various diocesan offices. 

Although I was not able to dialogue and reflect 

directly with the coordinator who had preceded me, I 

was, nonetheless, able to access her thought through 

her work. (In point of fact, while I did considerable 

revising, the forms portion of the Handbook and the 

basic hours structure for the formation process were 

her work and not mine.) In one sense, I simply picked 

up where she left off, making this period of 

reflection actually an extended reflection between the 

Director of the Pastoral Ministry Office and two 

individuals in sequence. Thus, the former 

coordinator’s work formed a valuable part of the 

experience piece for me as her work embodied her own 

theological reflection in the context of the diocesan 

community to which she had been responding. Also, her  



research files became for me a significant portion of 

the cultural information data available in terms of 

what other dioceses were doing in the area of 

volunteers in general and volunteer ministry in 

particular. 

While the Director of the Pastoral Ministry 

Office and I engaged in considerable dialogue over 

this time, including the presentation of the entire 

concept in briefing to the assembled agency heads of 

"The Diocesan Offices in Service to Parishes," I want 

to focus on just three aspects of our dialogue. These 

topics represent my particular experience in 

theological reflection with the Director, that is to 

say my own experience, rather than our expanding upon 

structures and items already somewhat fixed as I 

entered a process in progress. (I should note, 

though, that I had the freedom to change what I felt 

appropriate. It is just that what the former 

coordinator had done was very fine work which in large 

measure only needed revising and crafting to fit the 

concepts as I refined them. It would have been 

irresponsible, as well as foolish, for me not to build 

on what I had been handed. Of course, that is, in 

itself, part of Church Tradition, to build on what has 

already been handed on - traditio, in Latin.) 

In the Individual Handbook (pg.1l) I cite 

2 Corinthians 5:17-20a (N.A.B. Revised): 

So whoever is in Christ is a new creation: 
the old things have passed away; behold, new 
things have come. And all this is from God, 
who has reconciled us ... through Christ and 
given us the ministry of reconciliation 
entrusting to us the message of 
reconciliation. So we are ambassadors for 
Christ, as if God were appealing through us. 

I do not anymore recall where or how this citation 

came to focus ministry for me. I only know that for 

me all ministry is rooted in reconciliation - Christ's  



reconciliation of humanity with God from the cross and 
our efforts at reconciliation one to the other as we 
live out the command to "love one another as I have 
loved you" (John 13:34-35). We are all Sent out in 
mission from the grace of our baptism, that moment in 
which we personally enter into Christ's reconciling 
act on the cross. The writings of the Second Vatican 
Council as relates to the apostolate of the laity are 
also rooted in our baptism, as noted earlier. The 
logo already adopted for VMI, with the motto "Called 
by Baptism," declares VMI'’s roots graphically. Thus, 
Tradition and personal experience came together for me 
in the theme of "baptism as the YOO. of ministry” as I 
reflected upon the specific ministerial concern of 
volunteer ministry formation - in dialogue with 
myself, in dialogue with the Director of the Pastoral 
Ministry Office, and in dialogue with the Coordinator 
who had preceded me. Also, specifically Catholic 
cultural information came into this dialogue from some 
of the referenced writings in the earlier discussion 
of definitions, particularly referenced writings of 
Rev. Dunning and Rev. Foley. Of course, these 
writings build upon the authors’ own reflections on 
experience and Tradition. 

The second major area is that of "empowerment." 
As noted earlier, this can be viewed in two ways - the 
entire engagement of laity in the life of the Church 
or in specific "extraordinary ministry.” My own 
experiences as both a member of retreat teams and as 
director of formation for an RCIA team convinced me 
that this was of concern in engaging volunteers in 
efforts beyond parish participation and into volunteer 
ministry. This roughly translates into "If Father/ 
Sister were here, he/she would know what to do/say" 

and "I appreciate your point of view/effort, but let's 
check with Father/Sister." This reflects the  



historical realities of American Catholicism in the 
first two thirds of the twentieth century, as well as 
some of the tension between the Institutional model of 
the Church and the models of Community, Herald, and 
Servant in terms of individual lay effort (Reid, 1991; 
Droel & Augustine Pierce, 1987). Empowerment, in this 
sense, had to mean that volunteer /peer ministry is 
legitimate pastoral service that supports and 

appropriately extends the efforts of the full-time 

staff of our parishes. It also had to mean that 
committed members of the laity would both perceive 
their discernment of volunteer ministry both as rooted 
in and as taking its authority from their baptism. 
Finally, it had to mean that the parish community 

shared in that understanding of baptism and celebrated 
the gifts of those who were "called by baptism" to 

minister within the community - to reconcile the 
community to itself and to make the Church present and 
fruitful, to borrow from our Scriptural and doctrinal 
citations. 

In meeting the issue of empowerment I determined 
that taking personal responsibility for one’s own 

formation was a key piece. Of course, in the Parish 

Handbook there will be considerable emphasis on what 

the Parish staff can and should do to facilitate the 
process. The three key components will be: the 

structuring of the on-site experience component, the 
manner in which VMI is presented and successful 

candidates are Celebrated in their formation and gifts 
within the parish community, and the manner in which 
volunteers are meshed with the on-going pastoral 

effort of the full-time staff. Through it all, the 
key theme is the individual taking personal 

responsibility for a ministry discerned as response to 
the call of one’s own baptism. That was my own 

experience over the years, and I don’t believe that  



conceptually my situation is any different than any 

other layperson in the Church today. Of course, we 

are each of us unique, but in a great many ways we are 

more similar than different. Finding empowerment 

through accepting responsibility for one’s own growth 

and formation is something that all in ministry share, 

from volunteer to professional. Experiencing 

empowerment as confidence is key, confidence here 

meant in a two-fold sense based upon a certain 

spiritual competency and upon recognition both for 

one’s gifts and for one’s contribution to the faith 

community. 

The third area was ecclesiology itself. I noted 

my thoughts in part in the Individual Handbook {(Dg.6); 

It is important to have an understanding of 
"church," what it means in theology and what 
it means to you. ... All of us in ministry - 
from our bishop to every volunteer - work 
out of some understanding, both personally 
and officially, of the mission of the Church 
and our part in it. It ds important, then, 
that one first have a basic understanding 
and vision of what it means "to be Church." 

In this area, I had my own experience as well as that 

of the Director of the Pastoral Ministry Office. On 

that point, she had strong feelings also (Daniel, 

1993a). Together, we worked out the thoughts that 

resulted in the addition of a ten hour ecclesiology 

component to the educational portion of the formation 

process. The words cited above are my own, but they 

strongly reflect her thought as well. There is a 

significant body of current thought on Tradition to 

draw upon here (e.g. Dulles, 1978; Dunning, 1980; 

Bausch, 1982: Foley, 1986). Of course, some of the 

"community versus institution" tension which drives a 

portion of the confusion about how we see church” in 

the United States comes from the American tradition of 

suspicion of authority, including religious authority.  



Then, too, there is the gradual appropriation of the 

secular attitude that religion is a largely private 

affair which should not be imposed upon the society in 

general. This has some cultural impact upon how one 

sees Church, especially as Herald and Servant within 

the general social milieu of one’s daily life {(Droel s& 

Augustine Pierce, 1987). 

Summarizing, then, the process of "intermediate" 

theological reflection for me had three basic themes - 

ministry as reconciliation rooted in baptism, 

empowerment of the laity in the ministerial context, 

and how one views and understands "church." The major 

partners with me in this reflection were the Director 

of the Pastoral Ministry Office and the coordinator 

who had preceded me in working on the VMI concept. 

Along the way, I engaged in several "brief" 

theological reflections, the most significant of which 

were the briefing presented to the agency heads of 

"The Diocesan Offices in Service to Parishes" (DOSP) 

and the several contacts with the African-American 

community network of parishes. 

I described the overall concerns expressed by the 
African-American community earlier in this writing. 

The most significant need expressed was for a sense of 

competency when one engages in ministry. This takes 

us back to empowerment and the need and structure of 

the formation process as outlined in the Individual 

Handbook. Although leadership is not a part of the 

VMI concept per se, recognition as a "competent 

volunteer" is a crucial element in building lay 

leadership within the context of any specific cultural 

community within the Diocese. A challenge for VMI was 

to be specific enough to meet the needs of a 

particular group within the diocesan context while 

remaining broad enough that any group could find a 

place under VMI as an "umbrella" concept. In itself,  



this is a key cultural piece, recognizing the 

plurality within an urban diocese. For the Cleveland 

Diocese, this plurality is multiplied by two other 

large urban areas and several significant cities, as 

well as a still large rural population. The Cleveland 

Diocese also has a good number of "national origin* 

ethnic parishes, with various levels of networking. 

(At this writing, there is an effort to organize a 

network within the Hispanic community of the Cleveland 

Diocese along the lines already pioneered by the 

African-American community. VMI is a Part of this 

effort.) 

(NOTE: While dialogue with the African-American 

community was important in sharpening certain points 

in the VMI structure, it is important to point out 

here that these points of emphasis would be of 

significant emphasis in other cultural/ethnic groups 

as well. Hence, what I learned was in the context of 

an organized group effort which saw VMI as useful to 

its goals, rather than as serving a particular 

cultural focus/bias. This is essential for programs 

such as VMI, I believe - that they be broad enough to 

meld to the needs of particular groups served, rather 

than be built upon a particular model which might be 

heavily skewed to a particular cultural/ethnic 

experience. Their feedback indicated to me that VMI 

appears to follow an appropriate path in avoiding 

cultural bias.) 

The Specialization/Concentration area of the 

educational component of the VMI formation process was 

sharpened through dialogue with the DOSP group. Many 

of these agencies already have training/formation 

programs for specific ministries: for instance, 

bereavement assistance through the Catholic Social 

Services and couple-to-couple marriage preparation 

through the Office of Marriage and Family. Their  



Collective concerns were that VMI not be in opposition 
to their existing programs and volunteer population. 
Here practical experience and the cultural information 
and experiences concerning the day-to-day efforts of 
operating a diocese, as well as the historical success 
of several effective volunteer programs, were added to 
the theological reflection between myself and the 
Director of the Pastoral Ministry Office. Although 
VMI always intended to be a support and "user" of 
these programs, rather than a replacement for them, 
the realistic concerns of other agencies seeking to 
address the same ministerial concern of "competent 
volunteers" was invaluable in focusing this portion of 
the concept of the formation process. At the same 

time, this contact developed a resource base and 
certain networking alliances which will become 
essential in the long-term success of VMI. These 

agencies will provide the largest source of 
specialization training hours, as well as representing 
several significant areas for ongoing volunteer 

ministry within parishes. 

There is one final area of key reflection which I 
should mention. The Director of the Pastoral Ministry 
Office had expressed it as a concern and it has been a 
major focus of my own personal efforts at ministry 
over the years. Simply put: Pastors don't need 
another program which asks them to enter into another 
level of supervision and coordination; rather, they 
need confidence that they can engage competent 
volunteers in various pastoral efforts without 
directly supervising them. In fact, among the 
uncataloged notes I gathered along the way was a 
listing of several key concerns raised during a 
meeting of pastors with faculty at the diocesan 
Seminary (no source for attribution). This was 
apparently the largest concern of pastors in terms of  



parish work load. They wanted assistance, not 

requirements. VMI in its present form may not be the 

final answer, but the self-monitored focus of the 

Individual Handbook is rooted in this concern, as well 

as being a practical piece in empowerment. This 

concern will be the driving force behind the 

organization of the follow-on Parish Handbook piece of 

VMI, particularly in recommendations and structures 

for coordinating volunteer effort. 

Up until now, I have largely addressed how I 

gathered and interpreted data in terms of the 

triangular model proposed by the Whiteheads. I need 

to discuss briefly what they term as "method" in 

theological reflection. Again, there are three parts 

(pg.22): 

Attending This basically means the gathering 
of data from the three sources, or 

poles, of the model. 

Assertion The reflection piece seeking insight 
through dialogue with oneself, with 

partners in the particular concern, 
and with the data gathered. 

Decision Moving from insight to a decision 
about the concern and then taking 
action to implement that decision in 
an appropriate pastoral manner. 

The preceding discussion addressed the first two 

steps in the method process - attending and assertion. 

The decision component was met in the writing of the 

Individual Handbook itself. A new cycle of attending 

began almost immediately as the Director of the 

Pastoral Ministry Office and I made presentations to 

two gatherings of members of the African-American 

community’s network. These gatherings included both 

volunteers seeking to enter into formation and 

professional staff seeking to coordinate and 

facilitate the growth of the VMI concept in their 

parishes.  



Thus, the VMI Individual Handbook is the written 

conclusion of a process of theological reflection 

which engaged my attention for some seven months, and 

which had begun several years earlier in diocesan 

attempts to organize such an effort. In fact, the 

work of the Director of the Pastoral Ministry Office 

and the former VMI Coordinator represented the third 

such iteration of effort. The present effort is the 

fourth such effort, albeit tightly linked to the 

third. 

The completion of the Individual Handbook, 

though, is not the end of the process of theological 

reflection. Two other cycles of reflection begin 

where this cycle ends. First, as noted earlier, the 

next phase is the development of the Parish Handbook, 

providing the parish coordination structure in which 

VMI is designed to operate and give support. Second, 

there will be "brief" reflections with actual users of 

the Individual Handbook, those volunteers engaged in 

the formation process. Their personal experience and 

cultural information will be vital to revising the 

Handbook to make it more accessible and useful for the 

volunteer audience to which it is addressed. 

It is necessary to pause here and add one other 

element of theological reflection touching upon all 

three poles of the model. There are authors and 

authorities who would argue that I have misused - at 

least, misinterpreted - the essential quotation from 

Lumen Gentium with which I began this writing and 

which has been an organizing construct for the thought 

I have presented. (Foley, 1986; Droel & Augustine 

Plerce, 1987; Worlock, 1987) They will argue, and 

rightfully so, that the intent of the Apostolate of 

the Laity is to a focus outside the boundaries of  



whatever we might call "church" and into the workaday 

world of daily human life. They will argue that the 

call to ministry for the laity is in reaching out to 

the world that does not know the love of Christ Jesus 

and to make that love concrete by the quality of their 

lives. This view certainly squares with the larger 

mission of the laity in "their specific task of trying 

to renew the secular order" (Worlock, 1087, 03.367). 

The primary and immediate task of lay people 
is not to establish and develop the 
ecclesial community - this is the specific 
role of the pastors - but to put to use 
every Christian and evangelical possibility 
latent but already present and active in the 
affairs of the world. 

(Pope Paul VI, Evangelii Nuntiandi, No. 7, 
cited in Worlock, 1987, Pg.367) 

Against this lense, the charge of misinterpretation is 

well-taken. Droel & Augustine Pierce in their 

excellent Confident & Competent: A Challenge for the 

Lay Church (1987), explain this quite well, including 

the danger that highly democratized lay involvement in 

pastoral and liturgical ministries leads to a 

"paraclerical" (pg.17) view of the role of the laity 

in the affairs of the church rather than to an 

aggressive involvement "in the affairs of the world." 

They particularly cite the concern that lay 

involvement will become so focused on the internal 

affairs of the community that the external mission may 

become neglected entirely. This can ultimately lead 

to a strong dichotomy between the Christian’s life of 

faith and her/his daily life. (While using different 

words, this is also the thrust of Foley's contention 

in his view of empowerment of the laity mentioned 

earlier.) 

Over against this contention is the view of 

ministry in McBrien’s "strict theological sense" (see 

Definitions and Terms, above). VMI comes out of that  



frame, not to call the laity away from its primary 

role in the world, but to involve the laity also in 

the "collaborative ministry" of the work of the 

parish. This is a logical response from the spirit of 

volunteerism: 

to contribute all that lay people can so 
that priests can concentrate on their 
primary pastoral roles. ... And so people 
are called forth to minister to one another 
in the parish community as well as to those 
around them where they live and work. 
The parish as medium for people's 
participation in the mission of the church 
throughout the world needs more 
consideration. 

{May,. 1987, pg.356) 

It is from this perspective that my own theological 

reflection led to the insight and definition of 

volunteer ministry as extending the pastoral role of 

the parish where parish staffs just can’t do it all. 

This envisions the parish’s pastoral role as building 

up the parish itself and then reaching out from that 

parish to a world in need of love. This is the thrust 

of Archbishop May’s comments. It is this very premise 

which, for example, motivates the networking effort of 

the African-American community which has responded so 

positively to VMI. 

It is, thus, the basis of my interpretation of 

the Apostolate of the Laity and its special mission 

for volunteers in ministry. Just like the human 

person can only enter sustained activity from a 

position of physical and mental health, our all too 

human parishes can only enter the sustained activity 

of "the laity’s inalienable role of sanctifying and 

evangelizing" in the world (Worlock, pg.367) from a 

position of pastoral and liturgical health. It is to 

this sense of spiritual health within the parish 

community that VMI addresses itself.  



THE VMI INDIVIDUAL HANDBOOK 

The Individual Handbook is reproduced at Appendix 

A. It was published in January 1994 and is largely 

self-explanatory. Most of the critical thought that 

went into its writing has already been presented. The 

basic structure is as follows: 

pages 1-3 Philosophy and explanation of 
"volunteer" in the VMI context. 

pages 3-6 VMI components and some essential 
theological thoughts about the five 
core educational areas of Scripture, 
Basic Catholic Teaching, 
Spirituality, Liturgy, and 
Ecclesiology. 

Explanations and instructions for 
the various forms provided. 

The various application and record 
keeping forms. 

The concept of the Handbook is to be comprehensive 

without being overwhelming. Everything that the 

individual volunteer needs - philosophy and vision, 

explanation, requisite forms, references For 

assistance - is included in this one text. 

When the individual is ready for the On-site 

Training Component, then there is a necessary 

transition from the individual to the Parish 

coordination of effort. The forms for this piece will 

be included in the Parish Handbook. 

The Education Component is structured from a 

C.E.U. (Continuing Education Unit) format where one 

contact hour equals one hour of credit. As noted, all 

hours for credit must be approved by an office within 

the Diocese. This is not a perfect arrangement, as 

each office has somewhat its own criteria (e.g. Parish 

Life Secretariat, undated). However, there is general 

agreement on the role of the C.E.U. in continuing 

professional education. And, while not all programs  



are intended as update for the professional, the level 

of expertise generally available to a diocesan office 
assures a reasonable standard of competency for the 

training presented. Besides, the key term here is 
"approved." Even videotaped programs with a 

facilitator’s guide are eligible for VMI credit, as 
long as a diocesan office has endorsed it as 

appropriate for adult education. For most of the 
fifty core hours, there is considerable overlap with 
similar requirements in the formation of catechists, 

so there should be no lack of qualified and 

appropriate resources. Another component of the 
Parish Handbook is to organize access to these 

resources for the parish’s coordinator of volunteers. 

Again, the goal of that volume will be to assist, not 
burden, the staff of the parish: 

The Personal/Spiritual Development Component 

similarly is designed to draw upon existing, low cost 

programs of retreat and reflection. The written 
reflection requirement here is the only formal writing 
required by candidates in the VMI formation process, 

but it is deemed an essential gauge of the experience 
and the individual’s engagement with her/his spiritual 
progress. As noted under the definition of ministry, 
above, ministry should flow from one’s spirituality, 

not precede it. 

 



CONCLUSION 

There is a very real need for renewal of parish 

life in terms of pastoral activity, both offered to 

the members of the parish itself and in reaching 

outward to the world at large. While this is properly 

the work of pastoral staffs - priests, deacons, vowed 

religious, lay professional ministers and the full- 

time staff who assist them - there just aren't enough 

folks to go around. The laity are called to enter 

into the pastoral process, giving it their own 

perspective. As Archbishop John May pointed out while 

serving as President of the National Council of 

Catholic Bishops (1987), this is not a response to a 

perception of fewer vocations, but that of a higher 

priority being placed upon collaborative ministry, on 

"Co-discipleship,” if you will (pg.355). This is not 

to supplant the traditional hierarchical structure 

which places ordained ministers in institutional 

leadership over the community, but to allow pastors to 

perform their duties by relieving the burden of duties 

and functions where the laity is both qualified and 

competent. It is also to make the community 

organically stronger as "the muscle" used is no longer 

near exclusively clerical and vowed religious, but 

exercises the potential latent within the full Body of 

Christ. The raw strength of volunteerism, enervated 

by the power and spiritual growth of faith rooted in 

one’s baptism, is waiting to be harnessed for the 

renewal of parish life, not merely tapped to fill 

lingering needs. 

Against this backdrop, the Catholic Diocese of 

Cleveland has attempted to channel the spirit of 

volunteerism into effective lay ministry and 

leadership at the parish level. A current version of 

that effort is the Volunteer Ministry Institute. The  



vision of VMI is the empowerment of volunteer ministry 
in extending the pastoral and liturgical roles of 

parish leadership, strengthening both that leadership 

and the quality of life within the parish. This 

empowerment comes in three ways: 1) the acceptance of 

personal responsibility for spiritual growth by each 

person involved through her/his own formation and a 

discernment of their particular gift for serving the 

community; 2) their commitment to a formation process 

in preparation for ministry through that gift; and 3) 
the recognition and celebration of that glft and their 

service by the community itself. The end result is a 
vital volunteer who is living out the call to service 

experienced in baptism. This is realized through 

her/his sense of competence to serve the community and 

confidence in being appreciated for that service by a 

community that accepts and recognizes that gift, 

celebrating the volunteer's offer of self in service. 

The next chapter of VMI is waiting to be written. 

VMI encompasses a three year formation process, but 

its program is only one year old. How that formation 

process matures and how the reality of volunteer 

ministry based upon VMI formation will play out 

remains speculative. Yet, that speculation is based 

in knowledge and experience, in the enthusiasm of both 

parish pastoral leaders and volunteer ministers in 

formation. The need is recognized and the facility to 

meet the need is available. We wait, and still we 
know that 

For everything there is a season, 
and a time for every matter under heaven 

(Ecclesiastes 3:1, RSV)  
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STORAL MINISTRY OFFICE 
  

  

Dear VMI Applicant, 

Thank you for expressing your commitment to service and faith through application for the 

Volunteer Ministry Institute (VMI). We believe that you will find the VMI process both 

exciting and rewarding. 

Enclosed is the Individual Handbook and Application Packet. It is designed for two purposes. 

First, it is your roadmap through the various activities and requirements of VMI. It will 

explain the various pieces that make up VMI. As a quick reference, you may want to turn 

immediately to page 4, which is a chart that summarizes the entire process. Second, the 

application forms for VMI are all included, along with instructions for their completion. 

Your Pastor, parish Pastoral Minister, or Coordinator of Volunteers will have a copy of the 

Parish Handbook for VMI. This document has more detail concerning VMI and being a parish 

volunteer. It contains the necessary forms which you and your parish supervisor will need to 

jointly complete for your supervised experience. (These forms are not in your Individual 

Handbook.) Finally, it will contain various resources for meeting the educational and spiritual 

development components of the VMI. Of course, the Pastoral Ministry Office remains the final 

resource for all of your activity in VMI. If your Parish is unable to provide information or 

assistance in some area of your efforts, please feel free to contact us. Both the address and 

phone number are contained in your Handbook. 

On behalf of all of us in the offices of the Diocese of Cleveland who are concerned with volunteers 
in ministry, let me both congratulate you and thank you for your interest. Your completion of 

this process will say a great deal about your commitment to live your faith in service through 

the work and ministry of your Parish. God bless you in your VMI formation. 

Sincerely, 

Kathleen Haase-Falbo 

Director 

[TER FOR PASTORAL LEADERSHIP DIOCESE OF CLEVELAND 

EUCLID AVENUE WICKLIFFE OHIO 44092 943-760 
bmeo Seminary Pastoral Ministry Office Permanent Diaconate St. Mary Seminary  



Volunteer Ministry Institute 

The laity ... are given this special vocation: to make the Church 
present and fruitful in those places and circumstances where it is only 
through them that she can become the salt of the earth. 

Dogmatic Constitution on the Church, No. 33 

Welcome to your experience in the Volunteer Ministry Institute, or VMI. You have entered upon 
a deepening both of your own understanding of our Church and of your own experience of 
living the Christian life. You have taken another step toward making this key point from the 
documents of the Second Vatican Council a fuller reality of your life as a Christian, as a member 
of the community of the Christian faithful, as a servant to and for that community. 

At the end of this brochure you will find several forms which will need to be completed, either 
by you or by someone you select. We will talk about what you must do with them a little later. 
First, it is important to spend a little time on two topics - what "volunteer ministry” means as the 
VMI process understands it, and what will be expected of you over the next several years as you 
pursue your involvement in this process and why. 

What is volunteer ministry? 

Let's begin with some crucial quotations: 

The apostolate of the laity is a sharing in the salvific mission of the Church. Through 
Baptism and Confirmation all are appointed to this apostolate by the Lord himself. 

Dogmatic Constitution on the Church, No..33 

So whoever is in Christ is a new creation: the old things have passed away; behold, new 
things have come. And all this is from God, who has reconciled us ... through Christ and 
given us the ministry of reconciliation ... entrusting to us the message of reconciliation. So 
we are ambassadors for Christ, as if God were appealing through us. 

2 Corinthians 5:17-20a (N.A.B. Revised) 

. by reason of their special vocation, it belongs to the laity to seek the kingdom of God 
by engaging in temporal affairs and directing them according to God's will. They live in 
the world . . . in the ordinary circumstances of social and family life . . . There they are 
called by God that, being led by the spirit of the Gospel, they may contribute to the 
sanctification of the world . . . (E)specially by the witness of their own life, resplendent in 
faith, hope, and charity they must manifest Christ to others. 

Dogmatic Constitution on the Church, No. 31 

A lot of words . . . but what do they say, at least for us in the VMI? First, and foremost, they 
say that it is your Baptism and Confirmation, and not any special training, which makes you a 
bearer of the message of the Gospel - in whatever it is you are doing in life and wherever it is 
that you are doing it. How you live out this mission, given to all Christians in and through their 
baptism, is what is important. What matters is how you "manifest Christ to others.” This is 
how God can appeal to others, through us in and through "the ordinary circumstances of (our) 
social and family life." This is how we share in the apostolate of the laity, in "the ministry of 
reconciliation” which is the lived witness of God's power in the world - the power of love in 
ordinary human life. "Love one another as I have loved you."  



At this point, you might say: "Well, isn't that all about how I live as a Christian in the world? I 
want to minister within the Christian community, to be of help to my fellow Christians." 
Consider these words, then. 

There are different kinds of spiritual gifts but the same spirit; there are different forms of 
service but the same Lord; there are different workings but the same God who produces all 
of them in everyone. To each individual the manifestation of the Spirit is given for some 
benefit. 

1 Corinthians 12: 4-7 (N.A.B. Revised) 

Above all, let your love for one another be intense . . . As each one has received a gift, use 
it to serve one another as good stewards of God's varied grace. ... whoever serves, let it 
be with the strength that God supplies, so that in all things God may be glorified through 
Jesus Christ . . . 

1 Peter 4:8a, 10, 11b-c (N.A.B. Revised) 

In other words, for some of us the work of making God's love real in the world is properly 
turned inward to the Christian community itself. That is part of what VMI is all about. VMI 
fosters a vision of ministry which builds up the Christian faithful within the 
daily life and events of the parish. It follows that the stronger the parish, the stronger the 
witness of faith each member of that parish can give to the world. And, for some of us - 
specifically including those involved in VMI - it is in making our parishes stronger, more 
reconciled, more a manifesting of God among us, that we truly live out the apostolate of the 

laity. 

No human organization can endure without vibrant, willing, and trained volunteers. The 

Church, in its humanity, is no different. In a thesaurus, you will find the word "volunteer" 
under the category of "willingness." Other words which express being a volunteer might be 

"spontaneity" and "self-action"; other phrases might include "do of one's own accord” or "do of 

one's own free choice." All of these express the spirit of giving willingly of one's self to 

whatever one feels to be worthwhile. Certainly, as a member of VMI you have expressed that, 

for you, one very worthwhile thing is service to and within the Christian community. This is 

how you see yourself meeting, in part, our Lord's command: "Love one another as I have 

loved you." 

So, you are a volunteer. You are vibrant and willing ... even called. It is part of your very 

Baptism. But, what about trained? How does a volunteer go from willing and sincere to 

trained? And, what does "trained" mean? That is the piece which VMI will help you to 

accomplish. 

VMI is not a "school", nor is it a certification process. Rather, it is an organized effort aimed at 

pulling together your own experiences of Christian growth, adult religious enrichment programs, 

and available training for specific skills and lay ministries within the community of the Diocese 

of Cleveland. Itis a process which you will largely administer for yourself, within the 

guidelines outlined in this brochure and with the assistance of either your pastor or your parish's 

coordinator of volunteers. It is also a process of support, both within your parish and within the 

Diocese, as you seek to grow in faith so that you may grow in service. As our notice flyer said, 

VMI is for "Catholics who would like to volunteer for a variety of ministries at the parish 

level and who feel the need for a more solid foundation in ministry." It is "a response to the 

resulting need for opportunities to learn, grow, and enhance ministry skills." 

That's right. Many of you may already be serving in a variety of volunteer capacities, including 

lector, Eucharistic minister, or bereavement ministry. Some of you have been visiting the  



hospitalized or housebound of your parish. Others may have wanted to do some of these, or 
many other things, but have held back because of that human weakness of saying to ourselves: 
"What do I know? I'm not knowledgeable, not capable like Al or Sue. No, I'll just sit here in 
the pew." Still others may be somewhere in between. Whoever you are, whatever your level of 
skill or training today, VMI offers you a way to give focus to your desire to serve the Christian 
community, to feel confident that you do have something to give as you share the gift of yourself 
with your Parish. Your Baptism offers you nothing more worthy, and calls you to nothing less 
challenging. 

How does VMI all fit t 

Again, from our initial flyer: 

The VMI is a program of formation, education, and support for those involved in volunteer 
ministry. This program includes a sound theological and scriptural base, PDOs for 
spiritual development, basic leadership skills, and on-site supervised experience. ... The on- 
site experience will take place at the individual's parish. 

The chart on the next page summarizes the VMI program. Yet, VMI goes beyond program. 
When we talk about formation and support, we also talk about process. We mean: the process 
whereby your commitment to service is enhanced and expanded as you grow in confidence in 
your knowledge and skills (the education part of it). It is the combination of these elements, all 
held together by your own personal spiritual life of worship, reflection, and prayer, which is the 
focus of VMI. Therefore, the "more solid foundation in ministry” which you seek in the VMI 
experience is really found first within yourself, within your own experience of faith. The 
experience of VMI helps to draw forth from within yourself your own spiritual foundation, make 
it real, and give you the tools to be more confident in your volunteer ministry. 

If you haven't already done so, look over the chart (next page) which lays out the VML. . . . 
Now, before you say something like "Seventy hours of classes!" or "All that time in 
supervision," let's put it all in perspective. 

When we say "hours" under the Educational Component, we mean clock hours, or actual time in 
the session. So, for example, if you attend a three hour workshop on how to pray and study the 
Lectionary readings, you will have completed 3 hours of Spirituality. That's all at one time! We 
said that VMI was based on about a three year schedule. In other words, seventy total hours of 
"class" work is about 25 hours during each of those three years; or, about one hour every other 
week if each session was only one hour long. If they were each 3 hours long, that would be less 
than one "class" each month. 

The same is true of supervision. 48 hours of supervised field work is actually only one hour a 
week for a year. Some of you may be considering volunteering in roles which ask for one 
morning or evening a week - or, two to three hours at one time. 

So, if you take a long look at the hours, it really isn't all that much time. The difference, though, 
between VMI and just going to whatever sounds interesting or doing whatever you can fit in is 
focus. VMI takes things that are already out there - opportunities to learn that you are already 
seeking and attending, roles that you are already performing - and puts them in the context of 
preparing you for volunteer service through growth and formation in a faith experience, in 
addition to the sincere desire to serve which you already have shown. VMI helps you set, or 
refine, a goal for service through its Specialization Requirement. It's simply part of human 
nature to build up energy as one focuses on a definite goal.  



VOLUNTEER MINISTRY INSTITUTE 

Formation Process: 

Educational Component: 

10 hours in each of the following CORE AREAS: 

Scripture 
Basic Catholic Teaching 
Spirituality 
Liturgy 
Ecclesiology 

Core Total: 50 hours 

20 hours total in chosen area(s) of SPECIALIZATION/CONCENTRATION: 

For example: Liturgical Ministry, Youth Ministry, Pastoral Care of the 
Sick, Bereavement Ministry, Ministry to Engaged Couples, etc. 

Specialization Total: 20 hours 

TOTAL: 70 hours 

Personal/Spiritual Development Component: 

A minimum of 2 organized Days of Reflection or 1 overnight Retreat 

On-Site Experience Component: 

A minimum of 48 hours of supervised, "hands-on" ministerial 

experience, preferably, over an extended period of time. 

Must be approved by an Office of the Diocese, but may be taken through local 

parishes or regional adult education programs. 

$10.00 Application/processing fee (make check payable to Pastoral Ministry Office) 

All costs for hours, retreat and/or days of reflection, transportation and such are 

the responsibility of the applicant. 

Of course, as you are serving (or are preparing to serve) the ministerial needs of 

your Parish throughout this process, your Parish may well support you by 

defraying a portion of this expense.  



In fact, the Specialization/Concentration Component can either be several pieces or one total 
effort. For instance, "Pastoral Care of the Sick" might include training sessions as an 
Eucharistic Minister and planning informal prayer services for the family around the sickbed, as 
well as understanding the Rite of Anointing and helping the one visited and their family to 
prepare for that Rite. Altogether, this is already the better part of 20 hours, if not more than 20. 
Or, you and your spouse might want to help the parish with marriage preparation. The Couple 
Ministry training for marriage preparation, sponsored by the Office of Marriage and Family, 
covers some 24 hours over about three months and prepares a couple to minister from within 
their own experience of Christian marriage. These are just two examples. There are many other 
possibilities. 

Let's look briefly at the five Core Areas and what they mean. There are many different activities 
which will meet these requirements, from advertised workshops to one of the many educational 
visits made to parishes by members of the faculty of our diocesan seminary. The key is that this 
study is oriented toward developing understanding and skills, to learning how to use the tools of 
our faith, as effective (that is, fruitful) volunteers in ministry. 

Scripture: "All Scripture is inspired by God and is useful for teaching, for refutation, for 
correction, and for training in righteousness so that one who belongs to God may be competent, 
equipped for every good work." (2 Timothy 3:16-17, N.A.B. Revised) It's hard to improve on 
the Apostle's injunction here. Any tools to help one understand and draw forth personal 
meaning from sacred Scripture are fundamental to the spiritual basis of volunteer ministry. 

Basic Catholic Teaching: "But you, remain faithful to what you have learned and believed, 
because you know from whom you learned it..." (2 Timothy 3:14, N.A.B. Revised) The 
Apostle has again said it well. This is the essence of both Sacred Tradition and all efforts at 
catechesis. You might say that it is "putting flesh on the bones of the Creed." Although your 
particular ministry may not involve sharing Catholic teaching as such, your actual effort in 
ministry, as well as the sharing of yourself in ministry, is founded upon your understanding of 
that teaching. In this case, also, Catholic teaching equals tools for ministry. The key is to 
"remain faithful to what you have learned and believed" as you minister. 

Spirituality: ". .. the fruitfulness of the apostolate of lay people depends on their living union 
with Christ; . . ." (Vatican II: Decree on the Apostolate of the Laity, No. 4) There are many 
aspects to this "living union," but they are all rooted in a lived personal relationship with Jesus 
Christ. This is the power of "Amazing Grace." Prayer, meditation, reflection, Scripture study, 
worship, and, again, prayer, are all part of this on-going life of faith. It is how we nourish the 
life of faith within ourselves. And, it is the motivation of the very love out of which we share 
ourselves in ministry. It is part and parcel of how we touch the lives of others. It is the sincerity 
and the genuineness behind the actions of our ministry. It makes our volunteer ministry a real 
part of the "ministry of reconciliation,” which is central to the message of our faith. This is 
Baptism and Confirmation becoming real through the actions of our Christian life. 

Liturgy: "This life of intimate union with Christ in the Church is maintained by the spiritual 
helps common to all the faithful, chiefly by active participation in the liturgy." (Vatican II: 
Decree on the Apostolate of the Laity, No. 4) If we nourish our spiritual health through our 
spirituality, then we certainly "exercise" for our spiritual health as we participate in the liturgy. 
Just as physical health underlies our ability to pursue a living and to be productive in the material 
aspects of our lives, so spiritual health underlies our ability to live fruitfully in the spiritual 
aspects. As a volunteer minister, you have already defined one very important way in which you 
seek to be fruitful as a person in "intimate union with Christ." Whether you help plan liturgies, 
help energize them by your active participation, or are among those assembled for worship, 
liturgy becomes meaningful only when you are present and involved. Liturgy is an essential 
aspect of being in relationship with your God; it is also the celebration in community of that  



relationship and its power in your life. In fact, your relationship with God is your most 
important tool in ministry. 

Ecclesiology: This area, at least its name, may be a little less familiar to you than the other four. 
A basic definition might be: 

That branch of theology which . . . reflects on the origin, nature, 
distinguishing characteristics and mission of the church. 

(O'Collins & Farrugia, 1991. pg. 62) 

It is important to have an understanding of "church," what it means in theology and what it 
means to you. You hear so many terms these days: Body of Christ, Mystical Body, 
Communion of Saints, Kingdom of God, Sacrament of Christ, the Christian Faithful, the 
Roman Catholic Church, among others. What do they all mean? 

Christ is the light of humanity; . . . (T)he Church, in Christ, is 
in the nature of sacrament - a sign and instrument, that is, of 
communion with God and of unity among all men. .. 

Dogmatic Constitution on the Church, No. 1 

In these days of increasing Ecumenical understanding, both increased cooperation and sharpened 
debate have occurred. Old ideas are challenged, new ones may seem awkward and just don't 
"fit" right. All of us in ministry - from our bishop to every volunteer - work out of some 
understanding, both personally and officially, of the mission of the Church and our part in it. It 
is important, then, that one first have a basic understanding and vision of what it means "to be 
Church." Ironically, yet perhaps appropriately, the other four core areas both start from and 
point to this understanding. 

The Paperwork: What do you need to do now? 

Well, now that you have read what VMI is all about, the last thing to do is to make sure that you 
understand what each of the forms at the end of this packet require of you. 

Application Form: This is a pretty standard form. It helps the Pastoral Ministry Office to know 
you better. Like any form, there may not be enough room in some spaces. Just continue on a 
sheet of blank paper and note what questions you are continuing. 

Questions 5, 6, and 7 are the heart of the application. Please give them careful consideration as 
you answer. 

You may already have completed a number of courses toward the 70 hours total of the Education 
Component. Question 8 is provided for you to submit that information so that we can give you 
credit for them as you apply. These courses 

-- must be within the last five years (from the date you sent us the "I am interested" form 
from our flyer) 

-- must be a program approved/sponsored by an Office of the Diocese 
-- must be supported by some evidence of attendance and completion  



Programs offered for the entire Diocese, or a region of it, often have registration or attendance 
records which can be checked, if you need verification. Many of these programs award 
C.E.U.'s or continuing education unit credits. If they did, and you received a certificate, that is 
helpful. In any event, we want to work with you, rather than create a burden with this. 

We also ask for a copy of your current Sacramental Records, which can be obtained at your 
Parish's office. Of particular concern is the Sacrament of Confirmation. If you have not yet 
been confirmed, for whatever reason, we strongly recommend that you include preparation and 
reception of this important sacrament during your VMI process. As noted above, volunteer 
ministry is rooted in both one's Baptism and Confirmation. Canon Law, in fact, requires 
Confirmation as an essential qualification for godparents and strongly encourages this sacrament 
before undertaking the sacrament of Matrimony (Canon Law nos. 874 & 1065). It follows that 
those involved in volunteer ministry should be so prepared. 

Attendance Record: There are two parts to this record. First, there is an overall record sheet for 
you to keep track of the hours of education/training sessions completed. If you put items in 
Question 8 of your application, we will send you an updated form with the credit which has been 
accepted and approved. When you have completed the required hours in the five core areas, as 
well as the Specialization/Concentration training, you can either keep the form on file until you 
have completed the other components or you can mail this form, and the attached records of 
attendance, to the Pastoral Ministry Office to keep in your file until everything is completed. 

The "Attendance Record" form is for your convenience. For every session you attend, have the 
instructor complete the form. It becomes the supporting evidence for meeting the education 
requirement. You may photocopy this form to make additional copies. If a particular session 
could qualify for more than one subject area, decide which is best to mark in your overall record, 
based upon what hours you still need in each area. Whenever the session is oriented specifically 
to your Specialization/Concentration, it is usually best to place the credit there first. For 
example, if you already have enough hours in your Specialization/Concentration, some hours of 
a workshop might properly qualify under Liturgy or Basic Catholic Teaching. (Of course, not 
all hours of a specialization training might qualify for a core area credit.) 

If you have a copy of the notice of a particular session (or syllabus, advertising flyer, newspaper 
announcement, mailing, etc.), it would be very helpful to our Office staff if you attached a copy 
of it to your "Attendance Record" sheet. This will give us more information about the session 
and help us to better assign credit for attendance. 

Letters of Reference: We have included three copies, one to be given to each of the persons you 
are asking to write a letter. They should be from: 

1) someone other than the Pastor who can comment on your current volunteer ministry 
or other involvement in your parish; for example, the person under whose 
supervision you now do ministry or someone who is sharing in your ministry 
efforts. If you have recently changed parishes, then your former Pastor might be 
appropriate. 

2) your spouse, if you are married; otherwise a second letter from one of the other two 
categories of reference 

3) someone who can comment on you generally as a person; for example, a friend, a 
longtime work associate, or a regular customer. 

The letter from your spouse should also include some statement of support for you in volunteer 
ministry, an awareness that this will take some of your time from family activities, etc.  



There is also a reference form for your current Pastor to complete. Your Pastor is the preferred 
individual for this reference, however, the Associate Pastor, the Parish's fulltime Pastoral 
Minister, or the Parish's Deacon might also be considered for this letter if your regular 
involvement in the Parish is closely involved with one of these other ordained and/or 
professional ministers of the Parish. 

Personal/Spiritual Development Component: We have included two forms, in case you chose 
the option of 2 Days of Reflection. The purpose of the form is for you to reflect upon that 
experience after it is over so that we can have a sense of your experience and how it helped you 
in your formation as a volunteer minister. There are no right or wrong answers here, just your 
reflections on what happened, or didn't happen, for you. Please note: 

-- The dates of the experience must be after the date of your application, 
in other words, during your time in the VMI process. 
A "Day of Reflection" is understood as about six hours, including 
some social time over at least one shared meal; this is not the same as 
an all-day workshop (Education Component), although some specific 
topic might be presented in a teaching situation. The emphasis is 
upon reflection, not training. 
A "Retreat" is understood as at least an overnight experience where 
you "get away from it all" for some time for just you and your 
relationship with the Lord; it may be either a directed, individual 
experience or "in community" with others. 

On-Site Experience: By "on-site," we simply mean practical experience of service to your 
Parish, supervised by someone appointed to coordinate your particular ministry. Each parish is 
different in this, so its difficult to suggest particular persons here. Generally, though, either 

your Pastor, the Parish's Pastoral Minister, or the Coordinator of Volunteers will be involved. 

What we have included here is the Letter of Agreement which your Pastor or Coordinator of 

Volunteers needs to send us. This letter does two things: 1) It lets us know early that you are in 

dialogue with your Parish about your involvement in VMI. 2) It gives you a commitment 
from the Parish of support to your efforts and to make available the opportunity to obtain a 

supervised training experience in your particular ministry. You don't need to send in this form 
right away. Instead, take some time to plan things out first. 

We have not included the other forms necessary for recording the "On-Site Experience" with this 

packet. Your parish has, or will receive, a VMI Parish Handbook. The forms are included 

in that document. (Or, copies of the forms can be obtained by contacting the Pastoral Ministry 

Office.) This isn't so that you will be surprised, but because this part of the VMI process you 

cannot do alone. You will need to sit down with the appropriate person in your Parish to design 

an experience. 

Keep in mind that: 
-- We recommend you wait until you have completed at least the 20 

Specialization/Concentration hours and at least 25 of the core area 
hours of the Education Component before beginning your On-Site 
Experience. 

-- We encourage you to complete the Personal/Spiritual Development 
Component first, so that you have had some time to reflect on your 
commitment and role as a volunteer minister. 
The On-Site Experience should be related to the hours of training you 
received in your Specialization/Concentration.  



Having said all this, it is important that you take time to consider the On-Site Experience at the 
beginning of the VMI process. Knowing what you will do, at least in general, will help you 
select hours for the Education Component. It may also determine the theme of the Day of 
Reflection/Retreat you select. In any event, it will give you a focus for your VMI process. 
From the beginning, you will know where you are headed, even if you make some adjustments 
along the way. 

You might say, at this point, that you have already accomplished the On-Site Experience. You 
already know your ministry, and you have been doing it for some time now and are pretty 
comfortable with it. First, we would ask you to consider the question: "What could/should I do 
to make my ministry more fruitful? How can I develop my skills and make my service even 
more meaningful?" The answer may lead you to discern an On-Site Experience which would 
help you do just that. There are no final answers in ministry; all of us need to grow and expand, 
lest we get stuck in a rut. 

Good Luck! And May the good Lord keep you! 

Well, there you have it. We look forward to working with you in the VMI process. Remember, 
the key element in the process is YOU! Volunteer ministry is as much, perhaps even more, 
about the quality and depth of your own relationship with our Lord as it is about service. VMI is 
about formation in a lived faith even more than training as a volunteer. Your volunteer ministry, 
then, 1s a way to focus your faith as you serve. 

The administrative heart of VMI is your own effort at record keeping and at seeking the 
resources that will allow you to pursue that effort. In a way, it is a measure of your 
commitment, a commitment rooted in motivation. The more motivated you are to achieve your 
goal as a volunteer minister, the more committed you will be to keeping good records of your 
progress. 

Jesus Christ is the Light of the World, and those who follow Him are lamps shedding that light 
in some way. All of us involved in the pastoral work of the Diocese of Cleveland rely on 
volunteers to make the Church visible, within the parish and throughout the Diocese. It is 
simply the demand of our common Baptism. Volunteer ministry is one way to make your 
response to that demand real. 

Please keep us informed of your progress. 

Pastoral Ministry Office 
CENTER FOR PASTORAL LEADERSHIP 
28700 Euclid Avenue : 
Wickliffe, Ohio 44092 (216) 943-7670 or 

1-800-949-7874 
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APPLICATION FORM 

VOLUNTEER MINISTRY INSTITUTE 

Please answer all questions. This completed form will be kept in confidence in your file in 
the Pastoral Ministry Office. Information from your file will not be released to any outside 
agency or person without your written permission with one exception: A copy of this 
completed form will be forwarded to your Pastor once you are accepted into the VMI process. 
By completing and returning the form you give us permission to send him a copy. He will be 
advised that this information is to be kept confidential. 

Note: If you need additional space for any entry, please continue on a separate sheet of 
paper. Just indicate which item number(s) you are continuing. 

NAME Home Phone Number 
  

ADDRESS 

  

  

Street Number 

Daytime Phone 
  

  

City 

Spouse's Name 

State 

Number/Ages of Children 
  

Present Parish How long? 
  

Pastor's Name 
  

Previous Parish(es) During what Years? 

  

  

1. Educational Information: 

School Name 

Grade School 

  

City/State Dates 

  

Middle School 
  

High School 
  

College/University 
  

  

Special Training: Sponsor/Topic 

  

   



VOLUNTEER MINISTRY INSTITUTE 
Candidate Application (continued) 

2. Parish work in which you have been involved: 

Briefly describe what you have done and for how long. 

  

  

  

  

  

  

  

3. Volunteer Service other than in parish work: 
Place Years Your role 

  

  

  

  

  

. Please describe any special training or skills which may help in parish volunteer 

ministry. (For example, do you speak a second language, do you play a musical 

instrument...): 

  

  

  

. In what ways do you see the Volunteer Ministry Institute helping you in your parish 

work? 

  

  

  

  

  

  

   



VOLUNTEER MINISTRY INSTITUTE 

Candidate Application (continued) Name: 
  

6. Describe briefly the particular area(s) of ministry in which you want to prepare to 

volunteer in your parish. If you are already involved in an active ministry, is this a 
new area for you? 

  

  

  

  

  

  

  

  

7. Briefly, tell us something about yourself. This may include some life history and/or 

things about you and your life at present. 

  

  

  

  

  

  

  

  

  

  

8. Please list any courses, workshops, etc. that you have taken during the last 5 years 

which you think might apply to the Educational Component of this process. Consult your 
VMI Individual Handbook for details. 

For your convenience -- please use the Requirement Completion Record form 

provided with this application packet. If you have documentation to support your attendance, 

send it with this application. If you have a copy of the flyer or bulletin announcement for 

any of those courses or anything else which might help us to verify content, please send it 

along. You may want to send us copies and keep the originals for your records. We will send 

you an updated form with credit awarded for those courses which are eligible.  



VOLUNTEER MINISTRY INSTITUTE 
Candidate Application (continued) 

9. Have you ever been convicted of a crime (felony or misdemeanor)? If so, please explain. 

  

  

  

10. Sacramental Records: Please enclose a current copy of your Sacramental Records. 

11. References: Please list the three persons who will be sending us letters of reference 

per the guidelines included with your Individual Handbook: 

Name Address 

  

  

  

| authorize the Pastoral Ministry Office of the Diocese of Cleveland to contact the references 

listed in this application. | understand that all reference letters are for the use of the 

Pastoral Ministry Office only. They will be retained in my personal file and become the 

property of the Office. 

The statements contained in this application are true and accurate to the best of my 

knowledge. 

SIGNATURE OF APPLICANT 
  

office use only: 

  
  

Date of Application Date of Acceptance 

  

  

Application Fee Date Completed  



COMPLETION RECORD 

VOLUNTEER MINISTRY INSTITUTE 

EDUCATIONAL COMPONENT 

Name 
  

This sheet provides a brief record of your individual Attendance Record. If there is not 

enough space available, please attach an additional sheet. Please refer to the chart in your 

VMI Individual Handbook to remind you of the overall requirements for credit. 

Remember, courses must be approved by an Office of the Catholic Diocese of Cleveland to 

qualify for credit. 

If you are submitting courses for credit with your application, those courses which qualify 

will be applied to the Educational Component of your Volunteer Ministry Institute file. We 

will then inform you of any hours you still need to complete. 

Course Name Number of Number of 
CEUs/Hours CEUs/Hours - 

you still need 

BASIC CATHOLIC in this area: 

TEACHING 

  
  

    

  
  

  
  

SCRIPTURE 
  

  

  
  

    

  
  

  
  

LITURGY 
  

  

    

  
  

    

     



VMI EDUCATIONAL COMPONENT Record (continued) 

Course Name Number of Number of 

CEUs/Hours CEUs/Hours 

you still need 
SPIRITUALITY in this area 

  

  

  
  

  
  

ECCLESIOLOGY 
  

  

  
  

    

  
  

  
  

AREA OF 
CONCENTRATION 
R 
SPECIALIZATION 

  
  

  
  

    

  
  

  
  

  
  

  
  

  
  

Please Note: When you have completed the required number of hours in both the five core 

educational areas and your area of concentration/specialization, you should send this 

completed form and all supporting attendance records to the Pastoral Ministry Office.  



PERSONAL REFERENCE 

Pastoral Ministry Office 

CATHOLIC DIOCESE OF CLEVELAND 

Volunteer Ministry Institute 

Guidelines For Letters Of Reference 

The individual who has presented you with this form has requested that you provide a letter 

of reference as part of their application to enter into the formation process for recognition 

as a Volunteer Minister. As such, your letter is a major portion of our review and approval 

of their application. We ask you to offer as complete an answer as you feel comfortable to 
give. Be assured that your response will be kept in confidence in our files. 

This form is only an outline of suggested topics. Please address all the topics on which you 
have knowledge on a separate sheet of paper. Please use black ink on white paper. A 

typed letter would be greatly appreciated. Thank you. 

Please send your letter directly to: Pastoral Ministry Office 

Center For Pastoral Leadership 
28700 Euclid Ave. 

Wickliffe, OH 44092 

Again, note that your letter will be kept confidential and that it becomes the property of the 
Pastoral Ministry Office. 

KNOWLEDGE OF THE APPLICANT: 

What is your relationship with the applicant? (e.g. friend, spouse, etc.) 

How long have you known the applicant? 

How well do you know the applicant? 

ASSESSMENT OF THE APPLICANT: In commenting on any of the following areas, you 

may wish to focus on how the applicant is/is not suited for the particular volunteer 
ministry in which s/he is interested. 

Home and personal life 

Personal responsibility 

Effective leadership 

Personal strengths and weaknesses 

Ability to work well with others 

Ability to handle stressful situations 

Realistic views of his/her capabilities 

Ability to learn and to improve skills to the extent needed in his/her area of ministry 

Please give any additional information that you consider relevant.  



PERSONAL REFERENCE 

Pastoral Ministry Office 

CATHOLIC DIOCESE OF CLEVELAND 

~ Volunteer Ministry Institute 

Guidelines For Letters Of Reference 

The individual who has presented you with this form has requested that you provide a letter 

of reference as part of their application to enter into the formation process for recognition 

as a Volunteer Minister. As such, your letter is a major portion of our review and approval 

of their application. We ask you to offer as complete an answer as you feel comfortable to 

give. Be assured that your response will be kept in confidence in our files. 

This form is only an outline of suggested topics. Please address all the topics on which you 

have knowledge on a separate sheet of paper. Please use black ink on white paper. A 

typed letter would be greatly appreciated. Thank you. : 

Please send your letter directly to: Pastoral Ministry Office 

Center For Pastoral Leadership 

28700 Euclid Ave. 

Wickliffe, OH 44092 

Again, note that your letter will be kept confidential and that it becomos the property of the 
Pastoral Ministry Office. 

KNOWLEDGE OF THE APPLICANT: 

What is your relationship with the applicant? (e.g. friend, spouse, etc.) 

How long have you known the applicant? 

How well do you know the applicant? 

ASSESSMENT OF THE APPLICANT: In commenting on any of the following areas, you 

may wish to focus on how the applicant is/is not suited for the patticusr volunteer 

ministry in which s/he is interested. 

Home and personal life 

Personal responsibility 

Effective leadership 

Personal strengths and weaknesses 

Ability to work well with others 

Ability to handle stressful situations 

Realistic views of his/her capabilities 

Ability to learn and to improve skills to the extent needed in his/her area of ministry 

Please give any additional information that you consider relevant.  



PERSONAL REFERENCE 

Pastoral Ministry Office 

CATHOLIC DIOCESE OF CLEVELAND 

Volunteer Ministry Institute 

Guidelines For Letters Of Reference 

The individual who has presented you with this form has requested that you provide a letter 

of reference as part of their application to enter into the formation process for recognition 

as a Volunteer Minister. As such, your letter is a major portion of our review and approval 

of their application. We ask you to offer as complete an answer as you feel comfortable to 

, give. Be assured that your response will be kept in confidence in our files. 

This form is only an outline of suggested topics. Please address all the topics on which you 

have knowledge on a separate sheet of paper. Please use black ink on white paper. A 

typed letter would be greatly appreciated. Thank you. : 

Please send your letter directly to: Pastoral Ministry Office 
Center For Pastoral Leadership 

28700 Euclid Ave. 

Wickliffe, OH 44092 

Again, note that your letter will be kept confidential and that it becomes the property of the 

Pastoral Ministry Office. 

KNOWLEDGE OF THE APPLICANT: 

What is your relationship with the applicant? (e.g. friend, spouse, etc.) 

How long have you known the applicant? 

How well do you know the applicant? 

ASSESSMENT OF THE APPLICANT: In commenting on any of the following areas, you 

may wish to focus on how the applicant is/is not suited for the particuiar volunteer 

ministry in which s/he is interested. 

Home and personal life 

Personal responsibility 

Effective leadership 

Personal strengths and weaknesses 

Ability to work well with others 

Ability to handle stressful situations 

Realistic views of his/her capabilities 

Ability to learn and to improve skills to the extent needed in his/her area of ministry 

Please give any additional information that you consider relevant.  



PASTOR'S REFERENCE 

Pastoral Ministry Office 

CATHOLIC DIOCESE OF CLEVELAND 

Volunteer Ministry Institute 

Guidelines For Pastor's Letter Of Reference 

The member of your Parish who has presented you with this form is an applicant for the formation 

process which leads to recognition as a Volunteer Minister. S/he may or may not already be 

involved in that capacity in your Parish at this time. As you may know, the VMI process seeks to 

form those involved in volunteer ministry into a deeper participation in their Catholic faith and to 

develop their skills as Catholic Christian leaders. Obviously, your recommendation, in the form of 

this letter, is an important portion of their application and approval process for the VMI. 

This form is only an outline of suggested topics. Please address all the topics on which you have 

knowledge on a separate sheet of paper. Please use black ink on white paper. A typed letter 
would be greatly appreciated. Thank you. 

Please send your letter directly to: Pastoral Ministry Office 

Center For Pastoral Leadership 

28700 Euclid Ave. 

Wickliffe, OH 44092 

Your letter will be kept confidential and becomes the property of the Pastoral Ministry Office. 

KNOWLEDGE OF THE APPLICANT: 

How long have you known the applicant? 

How well do you know the applicant? 

ASSESSMENT OF THE APPLICANT: In commenting on any of the following areas, you may wish 

to focus on how the applicant is/is not suited for the particular volunteer ministry in which he/she 
is interested. 

Emotional balance 

Personal responsibility 

Stability of home life 

Effective leadership 

Personal strengths and weaknesses 

Ability to work well with others 

Ability to handle stressful situations 

Realistic views of his/her capabilities 

Ability to learn and to improve skills to the extent needed in his/her area of 
ministry 

Please give any additional information that you consider relevant.  



VOLUNTEER MINISTRY INSTITUTE 

SPIRITUAL DEVELOPMENT COMPONENT 

  
Location of Retreat/Day of Reflection 

Name or Title of the Event 
  

Date 
  

Time: From AM/PM To AM/PM 

The purpose of this sheet is simply to provide you with an opportunity to share some of what 

you experienced on this day of reflection/retreat. You may find some of the questions below 

helpful in making this reflection. They are, however, ONLY SUGGESTIONS. What you 

share and how much you share are completely up to you. You may attach a continuation sheet 

if the space provided is not sufficient for you. 

You may either keep this form until you mail in your Education Component Record, or you 

may mail it to us for filing as soon as it is complete. However, before you mail it to us, we 

suggest that you reflect upon this experience with your On-Site Experience Supervisor as 

part of your reflection and preparation for that experience. : 

POSSIBLE QUESTIONS TO CONSIDER: 

Is there anything new you learned about yourself? How has this day affected your prayer 

life? How will today affect your ministry? How will today affect your relationship with 

God... Church... Family... Friends... Others? How have you been affirmed? How have you 
been challenged? Is there something in particular that you want to remember and use 

from this day? What action will you take in response to your experience this day? 

 



REFLECTION SHEET 

VOLUNTEER MINISTRY INSTITUTE 

SPIRITUAL DEVELOPMENT COMPONENT 

  
Location of Retreat/Day of Reflection 

Name or Title of the Event 
  

Date 
  

Time: From AM/PM To AM/PM 

The purpose of this sheet is simply to provide you with an opportunity to share some of what 

you experienced on this day of reflection/retreat. You may find some of the questions below 

helpful in making this reflection. They are, however, ONLY SUGGESTIONS. What you 

share and how much you share are completely up to you. You may attach a continuation sheet 

if the space provided is not sufficient for you. 

You may either keep this form until you mail in your Education Component Record, or you 

may mail it to us for filing as soon as it is complete. However, before you mail it to us, we 

suggest that you reflect upon this experience with your On-Site Experience Supervisor as 

part of your reflection and preparation for that experience. 

POSSIBLE QUESTIONS TO CONSIDER: 

Is there anything new you learned about yourself? How has this day affected your prayer 

life? How will today affect your ministry? How will today affect your relationship with 

God... Church... Family... Friends... Others? How have you been affirmed? How have you 

been challenged? Is there something in particular that you want to remember and use 
from this day? What action will you take in response to your experience this day? 

 



SUPERVISION AGREEMENT | 

VOLUNTEER MINISTRY INSTITUTE 

On-Site Ministry Experience 

| agree to provide supervision for during his/her On- 

Site Experience. | understand that this involves assisting him/her with evaluation of ministry 

skills and of personal/spiritual growth, as well as supervision of his/her 48 hours of actual 

ministry experience. | understand that | may either supervise the person directly, delegate 

this responsibility to the qualified person of my choice, or share this responsibility with my 

delegate. The option | have chosen is checked below. | am familiar with the VMI formation 

process and the On-Site Experience as explained in the VMI Parish Handbook. 

| understand that this agreement letter constitutes only a preliminary agreement between 

and myself for both his/her planning purposes and to provide a record of 

this coordination in the VMI files. When the actual experience is undertaken, any revisions to 

this agreement will be noted in the paperwork submitted to the Pastoral Ministry Office as pant 

of the final record of this experience. 

  

| plan to supervise directly 

| intend to delegate the responsibility of supervision * 

| plan to share supervision responsibilities * 

* If delegating or sharing supervision responsibility: 

Name: 
  

Position in the parish and/or area of expertise: 
  

Address to which we should send mail for him/her: 
  

  

  

  
Phone number(s) at which we may contact him/her: 

  

Signature of Pastor 

Parish: 
   



ATTENDANCE RECORD § 

VOLUNTEER MINISTRY INSTITUTE 

EDUCATIONAL COMPONENT 

APPLICANT PLEASE NOTE: You should fill in the Name, Location, and Number of Hours 

of your course before having your instructor sign. 

If you have (or can make) a copy of the flyer, bulletin announcement, syllabus, etc. 

for this particular course, please attach a copy to this record as additional information for 

the Office. 

INSTRUCTOR PLEASE NOTE: The person requesting your signature below is involved in 

the Volunteer Ministry Institute formation process sponsored by the Diocesan Pastoral 
Ministry Office. S/he is required to provide documentation of having attended educational 

and/or training sessions totaling a certain number of clock hours in various areas. PLEASE 

DO NOT SIGN IF THE PERSON HAS NOT MET YOUR ATTENDANCE REQUIREMENTS FOR THIS 

PARTICULAR COURSE. 

THANK YOU 

This is to certify that completed a class in 
(Name of Attendee) 

  

(Name of Presentation) 

  

(Location of Course) 

The class met for a total of clock hours and the above named person has met 

attendance requirements for appropriate credit. 

SIGNATURE OF INSTRUCTOR 
  

DATE OF PRESENTATION 
   


