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FORGING THE PEOPLE OF GOD: 
  

REFLECTIONS AND RESOURCES 
  

FOR CATHOLIC LAY PASTORS 
  

INTRODUCTION 

1 am writing this book as 'a reference tool for lay pastors 

of Catholic faith communities. There are many good books and 

manuals available on various aspects of pastoring and pastoral 

concerns. There are excellent books on the "theology of 

ministry" and the changing character of the Catholic parish. 

But none of them synthesizes these resources into a single 

resource guide for the new lay pastor or member of a Uastoriy 

team. That is the hope of this book. 

I use the term "lay pastor” throughout the book, although 

according to Canon Law, the word "pastor" applies only to an 

ordained person. 830 why 4c 1 use '1£? 

A pastor is one who cares for the people of God. A 

pastor is a pilgrim in a pilgrim church who serves the rest. “A 

pastor nurtures, challenges, and enables the members of the 

community to live their covenant relationship with God in the 

world. The practice of our church is to.entrust thls care to 

the bishop of a diocese. Obviously the bishop car't do this 

alone. Traditionally, the bishop has turned to priests and  
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deacons to assist in pastoring. local parishes. These ordained 

ministers, by virtue of their ordination, share sacramentally in 

the role of pastor. However, the scene .is changing. 

First, there is a growing awareness, beautifully expressed 

by Vatican Il and the Revised Code of Canon liaw, that we 

share by baptism in communal responsibility for each other. As 

one bishop cannot care for all in his diocese, so a priest 

cannot meet every need of the people in a parish. Other 

people may be better counselors, better administrators, better 

teachers. The community deserves all the talents of all its 

members. Baptism is the clarion call to service. 

Second, we face the steady decrease of ordained pastors 

available to the bishop and to the community. Increasingly, 

therefore, we are turning to religious and laity to assume 

pastoral responsibility for their own communities. Let me cite 

a personal example. In 1984, while serving at a Navy base in 

Maine, I mpl ag the Catholic community on the chapel 

advisory board. The base had only one chaplain, which had 

normally rotated between a Catholic priest and a Protestant 

minister. Due to the growing shortage of priests in the 

chaplaincy, however, fewer priests found there way to our 

corner of the world. To rejuvenate the local Catholic 

community (including the civilian Catholics who lived near the 

base), the Protestant chaplain and I visited the diocesan bishop.  
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We asked him if he could assign a priest to our area. The 

bishop gave us the stark facts of life: he had only about 160 

active priests to serve the entire State. It was .at this.point 

that he suggested a lay-led community for our area, and 

pledged his support to cur effort. 

There is often a distinction made between ordained hy 

non-ordained persons in the Church.  .The ordained person 1is 

the provider of pastoral care and leadership while the non- 

ordained person's mission witnesses "in the world." The 

American bishops ‘in their statement Called and Gifted: The 
  

American Catholic Laity distinguish "ministry in the world" 
  

from "ministry in the church." The term they used for lay 

persons working as professional ministers in the church was 

"ecclesial ministers." 

I do not dispute the distinction between ministry in the 

world and ministry in the church. ‘The role of the laity is'to 

proclaim Christ in the workplace. However, 1 believe there is 

a danger in overemphasizing this distinction between the place 

of the laity and the place of the clergy. Baptism calls us to 

service. Period. That means giving ourselves wherever there 

is need, whether within our community of "falth or in the larger 

community of the world. It is a "both-and" situation, not an 

"either-or" situation. I am.called to serve my sisters and 

brothers in our faith community as well as to serve and  
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witness "in the world." A priest witnesses in the world as 

* 

mach as a Catholic lawyer, . and the (lay person serves "in the 

church" as much as the priest. If we lose sight of this fact, 

we quickly turn ourselves into the "churchy" camp of the 

clergy and the "worldly" camp of the laity. Parents, the prime 

teachers of faith to their children, can fall back on the old 

saw, "teaching religion is Sister's job, not mine," and the priest 

can proclaim that.the poor in his parish are the responsibility 

of the Social Justice committee. We are all laos, the people of 

God, by baptism. As the people of God, we share in the total 

life and miesion of the Church. 

As we face greater pastoral and evangelical demands with 

fewer ordained resources, we find that much of what we 

became used to having "Pather" do was our job in the first 

place. Lay leadership in the community and even in the 

particular community of faith is being acknowledged as part Of 

our baptismal heritage. With the numbers of Catholics on the 

rise while numbers of ordained ministers decrease, the question 

many Catholic communities are facing is: "Can we be a 

Catholiciparish without a.priest?" Por many communities, the 

answer to this question is a resounding "yes!" 

In short, then, the duties of a lay person in providing 

pastoral care go beyond being a lector or eucharistic minister. 

They also go beyond being a lay administrator. A person  
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charged with the ‘overall "care of souls" 1s most accurately 

described as a pastor. I use the term in this sense, then, and 

not to raise hackles or to create dissension. 

The purpose of this work is not to articulate some new 

ecclesial vision for the future. I simply want to provide a 

practical resource guide for a person who finds himself or 

herself placed in a leadership role within the faith community. 

While more and more is being written these days about the 

increasing role of laity in the leadership of the local church, 

there is little written from the perspective of the lay pastoral 

leader. That is the purpose of this book: to share the 

experiences I had as a lay pastor in Maine in the hope that 

other lay pastors, or potential lay pastors, may find 

encouragement and support for the unique challenges they face. 

I hope that people who find themselves heading up a pastoral 

effort, and not really knowing how they got there, can find 

some comfort in this work. It is by no means an exhaustive 

resource. However, I hope it will provides a useful synthesis 

of resource and reflection. I pray that this reflection will 

enable the lay pastor to identify the gifts, resources, and 

strengths available within his or her own faith community. 

Finally, I suggest that you keep a journal of your pastoral 

activity and experience. This can be a gource of reflection and 

evaluation on your journey. I also think that you'll find it  
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useful to have your journal handy as you read this book. 

There will be many times when (I hope!) you will want to jot 

down ideas, observations and feelings on what you find here. 

 



CHAPTER ONE: 
First Things First 
  

INTRODUCTION: "What -—- Me, a pastor?!" 
  

1'm assuming you're reading this book because you have 

been selected, invited, cajoled, called, or even intimidated (or 

perhaps all of the above) into serving as part of -a pastoral 

team. You may even have had the leadership of the effort 

thrust into your hands. (My favorite example of this is the 

line, "Well, you used to be a seminarian, you know all about 

this*stuff."” Whether vou do or not, it is nonetheless the 

perception of many people.) 

1 remember the excitement 1 felt as we faced the prospect 

Of expanding our pastoral effort. But there was also a great 

deal of fear involved: fear that people might misunderstand 

what we were trying to do, fear that the attempt LO focus on 

our own community might splinter the local "superparish" 

nearby, and fear that 1 might not be upto the task. HOw 

would people react to the whole idea? It was a big jump from 

wishing that we had our.own parish priest to starting our own 

parish run by lay persons (even with the advice of the local 

pastor and bishop). 

My first tip is. to RELAX. God has selected you and the 

rest of your community to participate in a special way in the 

pbuilding op of the Church. You were: selected mot because 

7  
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you are "perfect in faith" (remember Moses and his speech 

problem?) but because you are the instrument God wants in 

this place and time. Take comfort in the Gospel: 

When much has been given someone, much 

will be required. (Luke 12:48) 

and in the words of St. Paul to the church at Corinth: 

Cod keeps his promise. He will not let 

you be tested beyond your strength. 

Along with the test he will give you a 

way out of it so that you may be able to 

endure it. {Ll Cor 10:13) 

The next thing to remember is that YOU'RE NOT IN THIS 

ALONE. You may not feel you have the background or the 

qualifications for the job you've been asked to do. But the 

people who have asked you to do this have sensed in you a 

person of faith, love, and dedication. With these traits, you 

must now turn back to the community and gather together the 

gifts of others around you. NO one expects you to be the 

Lone Ranger. People merely want you to take the lead, to 

point the way. 

You're also not in this alone from the perspective of the 

"big church", either. We Catholics have a great sense of 

organization. No matter where you live, whether in the heart 

of Chicago or the frozen tundra of Siberia, you are officially 

the part of ‘a parish... lt: might be centered hundreds of miles 

away, but it's there! When you assume responsibility for your  
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local community, Canon Law requires that the bishop assign a 

priest to be vour community's "moderator." In Maine, for 

example, our priest moderator was the pastor of the parish 30 

miles away. He was friend, counselor and guide in our 

journey. One of the very first things you should do (if you 

haven't alreadyl) is to find out from the bishop who your 

priest moderator is. Then get to know him and work with 

him. 

Last, but: most important, PRAY CONSTANTLY. In the 

hectic days to come, you may get so wrapped up in doing for 

others that you forget your own spiritual development. Make 

sure you seek the help and comfort of the head of the 

community of faith, Christ the Lord. 

As you start your own experience of pastoring, it will be 

useful to reflect on your own baptism and what it means in 

your life. Next, consider what baptism means in the plural 

sense: how do the baptized live together? Through our 

baptisms we bring our needs and gifts together with the needs 

and gifts of the others in our community. As.a community we 

offer ourselves in our giftedness and neediness back to the God 

who createg us, saves us, and sanctifies us.  
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BAPTISM: Welcome to the Family of God 
  

"We believe in God. . .":begin our Creeds. It is impor- 

tant, .as we begin our journey in ministry, to keep our source 

and our goal clearly in view. We are persons of faith, faith in 

God the Almighty and ever-living God who sent the Son to 

redeem us and the Spirit to enflame us with love. Failth: that 

trusting surrender of ourselves to the God who made us and 

who has cut a covenant of love with us. "I will be your God 

and you shall be my people." 

1f vou too are a believer, then we are a community. As 

members of this community, we share our source and our goal, 

and we are called to help each other realize the fullness of our 

source as well as helping each other to reach our common goal. 

if you are not a believer, we open ourselves to you and share 

the precious gift of faith which has been given to us with you. 

As fellow human beings, we journey together. 

Before God, we are all unworthy. All that we have we 

ove. Lo God. No matter how strong we think are, or how 

smart, or how attractive to others, we all share in the tension- 

filled and humbling "human condition.” One of our oldest 

sources of human amusement is to see a "great one" brought 

low. We poke fun at royalty, and we watch with jaundiced eye 

as a celebrity's weakness is made public. Through it all we 

realize "there but for the grace of God go 1." 

10  
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\ 
And so, in the eyes of God, we are all equal. When we 

publicly proclaim our faith in baptism, we join with our sisters 

and brothers on our faith journey back to God. We are called 

by that baptism to help each other and to witness our faith 

within that community and to the rest of creation as well. 

This is our vocation as professed Christians: to give ourselves 

in service to God and to each other as Christ gave himself in 

service to God and to us. 

We serve God and each other in a variety of ways. A 

Christian sitting quietly under a tree can be proclaiming the 

love of God but usually we express our faith in our dealings 

with others, especially in the home and the work place. 1f our 

witness is effective, we become Christ to others, even in the 

everyday and the mundane. 

In the Introduction we talked a little bit about the 

distinction sometimes made between the role of the laity and 

the role of the clergy within our Catholic Christian community. 

Lay Catholics witness most powerfully in the work place, it is 

asserted, and within the family. Clergy witness in a special 

way to the rest of the community. While there is value in 

this distinction for a Pdivigion of labor," itican be 

overemphasized. Suddenly, we become specialists in faith: 

clergy with their role and laity with theirs. It's important to 

realize that we are called to serve each other in love wherever 

11  
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there is need for service. In other words, clergy witness in 

the world as much as lay persons, and lay persons witness 

"within the Church" as well. The bishops, for example, have a 

right and responsibility to proclaim in and to the world their 

views on war, peace, and economy, just as non-ordained 

persons have the right and responsibility to participate in the 

inner life of the Church. The Greek word laos, from which we 

gel "laity", includes all members of the community of faith. 

Laos includes bishops, priests, deacons, professed religious, as 

well as those we normally call "the laity." By baptism, we all 

become laos. 

Let me digress for a moment to share a pet peeve of mine 

which may also speak to this issue. Who ministers to our 

ministers? Do we truly love and care for our priests as 

people, or do we smile at them on Sunday and forget about 

them the rest of the week? How well do you know your 

pastor? Not just .as "Father Smith", but Jack Smith, a ‘man 

with hopes, dreams, and fears. The same things that bother 

you, that anger you, that bring joy to you, also affect him. 

Ordination doesn't strip these things away. Who better to 

minister to a priest than the people with whom he shares 

communal fellowship? Sure, other priests are his professional 

peers, but that does not mean that they are therefore a 

constant source of personal support to him. Do lawyers just 

12  
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hang around with other lawyers? | Or doctors with doctors? DO 

you only need support from your professional peers? Of course 

not. “Think about this for a while: freguently the person we 

look to for the establishment and support of a community is 

the one person who winds up needing it the most. Get to 

know your pastor beyond his professional image. Dig deep and 

let him know you truly care for him as a man, as a fellow 

member of the laos. 

The word "lay person" has taken on an unfortunate 

connotation in our modern world. Frequently, we hear a 

specialist using a vocabulary unique to his or her profession 

and someone will cry out, "But ‘explain that so a layman dar 

understand it!" The implication is clear: the language being 

used is perfectly clear to the initiated, the professional; it is 

nothing but gibberish to the uninitiated amateur. When this 

understanding is carried over into our lives of Faith, the clergy 

are perceived by some as the specialists in the life of faith, 

and the laity are the amateurs. 

Consider this true story. ‘Several years ago:1 was 

teaching an adult education class in our parish. During a 

discussion about spirituality after class, one young woman 

remarked rather casually that the Pope's holiness was greater 

than hers could ever be, since he was the Pope. For her, a 

person's ability to "be holy" was a function of Holy Orders as 

13  
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well as personal sanctity. A priest would by virtue of ordina- 

tion be holier than a lay person, a bishop holier than a priest, 

a pope holier than a bishop. This hierarchical approach to 

sanctity 1s a direct result of the "professional-amateur" 

dichotomy I mentioned earlier. 

My friend's perception is shared by many: that one's 

function in the Church determines a person's level of spiritual 

maturity and holiness. This can result in heavy burdens on our 

clergy, who are as human as anyone else whether we want 

them to be or not. 1t can also result in a sense of constant 

inferiority on the part of many lay persons. Our spirituality, 

our relationship with God, has nothing to do with our 

profession, level of education, or ministry within the church. 

Jesus himself tells us that in the beautiful parable of the 

Pharisee and the Publican: 

Two men went up to the Temple to pray, 

one a Pharisee, the .other a tax collector. 

The Pharisee stood there and said this 

prayer to himself, 'l thank you, God, that 

I. am not grasping, unjust, adulterous like 

the rest of mankind, and particularly that 

1 an not like this tax collector here. 1 

fast twice a week; I'pay tithes on alll 

get.' The tax collector stood some 

distance away, not daring even to raise his 

eyes to heaven; but he beat his breast and 

gaid, 'God, be meyciful to me, a sinner.’ 

This man, I tell you, went home again at 

rights with God: the other 4id not. For 

everyone who exalts himself will be 

humbled, but the man who humbles himself 

will be exalted. 

14  
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Luke 18: 10-14 

Baptism is our entrance into the covenant of Christ.  1t 1s 

baptism which calls us into a special relationship with each 

other and with God. 1t is baptism which calls us to lifelong 

» conversion and service. 

Baptism is the key to everything which follows, both in 

our lives and in this book. The essence of what we're about 

in service to each other is contained in our baptisms, whether 

we accept additional duties through the sacrament of orders, OX 

whether we follow our baptismal vocation along different paths. 

To find a lay person involved in leadership of a parish 

community is as powerful a witness as that of a bishop signing 

a pastoral letter on nuclear war or the economy. For'both the 

lay person ‘and the bishop, their actions rige from the same 

foundation: baptism into the laos of God. 

VATICAN II: The Constitution on the Church 

If you're old enough you may remember Question # 136 of 

the Baltimore Catechism: 

What is the Church? 

The Church is the congregation of all 
baptized persons united in the same irue 
faith, the same sacrifice, and the same 

sacraments, under the authority of the 
Sovereign Pontiff and the bishops in 
communion with him. 

15  
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As we shall see in a moment, the Church has moved 

beyond this definition of itself which was first articulated by 

St. Robert Bellarmine during the Reformation in the 16th 

Century. But notice that first sentence: "The Church is the 

congregation of all baptized persons. . . ." No matter how the 

definition continues, we always start with the idea of an 

assembly of the baptized. Over the years we have sometimes 

focused more on the institutional or structural elements of the 

Church, but today we see a return to the very ground and sign 

of our unity: our baptisms. 

Much of the impetus behind this renewed appreciation of 

the centrality of baptism and its impact on our communal life 

can be traced to the Second Vatican Council and its Constitu- 

tion on the Church. In this now-classic document, the Church 
  

looked inward upon itself and articulated a new vision of the 

very nature and mission of the Church. 

The first chapter calls forth a biblical understanding of 

the nature of the Church. The Church is the assembly of 

believers in Christ. "The origin and growth of the Church are 

symbolized by the blood and water which flowed from the open 

side of the crucified Jesus." The community of faith is thus 

joined to the sacrifice of Jesus, as expressed in a special way 

in our eucharistic celebration. The Holy Spirit gives gifts to 

16  
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the community "and in this way directs her; and he adorns her 

with his fruits." The Spirit constantly renews the Church. 

Baptism joins all who believe in Christ into this community of 

faith. While there is a hierarchical organization to this 

community, "the society structured with hierarchical organs and 

the mystical body of Christ. . . are not to be rhought of as 

two realities. On the contrary, they form one complex reality 

which comes together from a human and a divine element." 

There was a small mission church (one of several) located 

within the boundaries of a large superparish., With only one 

ordained pastor, it was hard to keep these small churches open 

in addition to the main parish church, especially during the 

winter months. But during the summers, a priest originally 

from the area but now teaching in a seminary in California, 

would return home to visit his family. He volunteered hig 

services to the parish every summer, and the two priests would 

become weekend "circuit riders" between the main church and 

the missions. 

The summer after our community was formed and going 

strong, the visiting priest came to celebrate Mass ar the 

mission church near the base. Since the church building was 

not heated, we couldn't use it during the winter, go all of our 

services were held at the base chapel. But during the sum- 

mers, we would use the church. During his homily at this first 

17  
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Mass of the summer, Father welcomed all of the people back, 

apparently not realizing that this same group had been 

constantly active throughout the year! As we were leaving 

church after Mass, I overheard one of our regulars, an elderly 

lady who was active in our worship and adult education 

program, say to Father, "It's nice to have you back, Father. 

But remember, we're welcoming you back to our community." 

The second chapter of the Constitution on the Church 
  

echoes the words of Peter that all the baptized are "a chosen 

race,’ a roval priesthood, a holy nation, '. . who in times past 

were not a people, but now are the People of God." It is 

through baptism, and not ordination, that we share 1n the 

Priesthood of Christ. "It is through our baptism that the 

whole People of God shares in the Srlestly; prophetic, and 

kingly office of Christ." To. live out the covenant is not the 

role of a priestly caste; rather, all believers are baptized into 

the covenant. The Council develops the specific functions of 

the clergy and laity, but both form the one People of God. 

Together we share the vespong ibility to nurture and challenge 

the communities in which we live. 

Another area in which this document speaks to our 

particular subject is in its discussion of the local church. 

While this section pertains specifically to the diocesan church,  
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we can gain valuable insight into the nature of the parish 

church as well: 

[The] Church of Christ is really present in 
all legitimately organized local groups of 
the faithful, ‘which, insofar. as they are 

united to their pastors, are also quite 
appropriately called Churches in the New 

Taegtament. For these are in fact, in their 

own localities, the new people called by 
God, in the power of the Holy Spirit and 
as the result of full.convictlion. + «+ ‘1n 
these communities, though they may often 

be small and poor, or existing in the 

diaspora, Christ is present through whose 
power and influence the One, Holy, 
Catholic and Apostolic Church is consti- 

tuted. 

The point here for ug is that the local Church lg not 

merely a pale reflection of.the universal Church... lt is a full 

expression of the Church of. .Christ. Leonard Doohan observes 

+hat John Paul 11 "refers to these small cells of ecclesial life 

as the foundation of the Church and sees them as the Church 

in its essential dimension." Before Vatican 11, most people 

thought of the Catholic Church only asi the large, international 

organization it is. Now we see a shift of focus, not denying 

the uhiversality of the Church, but rather seeing our Church as 

a mosaic, a "cloak of many colors.” 

Turning. now to the problem at hand, we find that many 

local Churches are in trouble. The lack of ordained leadership 

is causing many local communities of faith to disintegrate or to 

be subsumed into larger superparishes. When we lived in 

19  
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Maine, for example, we lived in a parish which was larger in 

area than the entire State of Rhode Island. The "pastoral 

team" consisted of one priest. 

But the "vocation crisis” is a itwo—-edged sword... True, our 

modern image of the Church as three priests and a convent of 

sisters to run the parish school is fast disappearing. This is a 

source of great pain for many people. But on the other hand, 

we are now appreciating more fully what Vatican 11 had to say 

to us about our Baptism into the People of God. As we have 

begun, especially since Vatican II, to recognize the gifts of: the 

laity in counseling, education, and administration, we are now 

beginning to recognize the gifts of leadership in pastoral 

ministry as well. 

The ‘revitalized sign of "the assembly" is dimportant to the 

community's self-understanding. This term carries with it an 

understanding of the union of all the members of the assembly 

with Christ, their Head. A visible.sign of this union, this 

"eont of many colors,” is the gathering of the assembly for 

worship, whether at a Mass or any other form of prayer. The 

members of the local community must reflect on the fact, as 

we sald above, that they are baptized into the assembly of 

Christ, not ordained into it." :1t.ls baptism which calls them 10 

love and to serve.  
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CANON LAW AND THE LAY LEADER 
  

Before we conclude this chapter, it would be useful to 

review the position of the 1983 Code of Canon Law with regard 
  

to lay persons leading local Catholic communities. Mary 

Moisson Chandler hag done a remarkable introduction to. this 

area in her book The Pastoral Associate and the Lay Pastor. 1 
  

want to add a few canons to what is essentially her list. This 

review should be useful for your entire community so that 

everyone can realize that the universal church fully recognizes 

the role of the lay leader. We will discuss the following 

Canons: 230, 517, 51%, 528, 529,789, 766, 767; 773, 776, 861, 

91%, 943,.1112, 1248,-1282 and 1289. The text of these canons 

may be found in Appendix A. 

Canon 230 addresses the liturgical functions normally 

associated with the ministries of lector and acolyte.  Germane 

to our discussion is the fact that this canon allows persons 

who are not installed in these ministries to perform their 

functions. Canons 517 and 519. discuss the role of the pastor, 

and also allows the appointment of persons other than priests 

to serve in a pastoral capacity.as long as a2 priest is assigned 

as supervisor. Canons 528 and 529% continue’ the discussion of 

the role of pastor. They are important to our discussion, 

however, since cur lay leader will be carrying out most of 

these functions.  
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Canons 759, 766, 767 and 1248 (#2) pertain to the 

participation of lay persons in the Liturgy of the Word, 

particularly with regard to preaching, While. lay preaching of 

homilies during Mass is reserved to priests and deacons by 

Canon 767, other forms of preaching are permissible, and 

homilies by lay persons at services other than Mass (such as a 

Liturgy of the Word couple with the Rite of Communion 

Outside of Mass) is permissible. 

Canons 861, 911,:943, and 71112 all refer to lay persons 

performing other sacramental functions. Canon 861 permits a 

catechist "or other person deputed for this function" to confer 

baptism. Canon 911 pertains to the bringing of viaticum to the 

sick, Canon 943 addresses the exposition and reposition of the 

Eucharist by lay persons (without benediction, which is 

reserved to a priest or deacon), and Canon 1112 permits (with 

the permission of the Holy See) lay persons to assist at 

marriages "where priests or deacons are lacking." 

Summary 

The future holds many challenges for you and your 

community. Try to relax and remember that you're in this 

together with each other and with Christ. The power of God's 

Spirit won't let you gc wrong. James Dunning, in a valuable 

little book entitled Ministries: Sharing God's Gifts (Winona, MI: 
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St. Mary's Press, 193835) offers this important observation on 

page 62: 

For the believer, only God can build real 
community. Our faith is that people do 

not: live this astonishing life of self-giving 

love, made flesh especially in Jesus, unless 

God :gives us such power. Our faith, also 

ig that our ministries of building 
community are not self-injitiated. They are 

ultimately a sharing of gifts which are 

initiated and brought to birth in us by 

God. 

Focus on the centrality of baptism in the ‘life of the 

community. Reflect on the experience of the early church, the 

model for your own community. And here are two more words 

of wisdom from the Jewish scriptures which can speak to all of 

us about ministry: 

This is what Yahweh asks of you, only 

this: to act justly, to love tenderly and to 

walk humbly with your God. (Micah 6:8) 

Be still, and know that 1 am God. (Psalm 

46:10) 

FOR FURTHER READING 
  

Appendix B contains a short "History of the Parish” 

written by Thomas Sweetser, SJ and Carol Wisniewskl Holden, 

and extracted from their book (which we'll refer to again in 

Chapter Four) Leadership In A Successful Parish. There are 
  

many good books available on the subject of baptism and the 

community of faith, with more being written constantly. The 
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Bibliography contains a good sampling of some of them. But 

don't feel you must read all of them to get started. 1f you're 

interested in what experts are saying about the Catholic parish 

and ministry today, you'll find these (and others) useful. But 

remember: who you are and what you already bring into 

pastoral ministry is the most important ingredient. Additional 

intellectual knowledge is always useful, though, particularly 

when we're looking for some moral support! Just don't let it 

get in the way of vour own honest giving of yourself. 

 



CHAPTER TWO: 

Individuals and Community 
  

INTRODUCTION 

As we begin to focus on our community, we notice that 

this "coat of many colors" is in reality a group of individual 

persons. How can these individuals be brought together into a 

group, a community of faith? This concept:and process of 

community is what we'll talk about in this chapter. 

The chapter contains two major sections. First, we'll 

focus on the relationship between the individual and the 

community. We'll examine community as a pluralistic 

experience, and the various attitudes people have toward that 

reality. We'll refine our terminology with regard to "groups", 

"communities", and "formal associations", and discuss the unique 

character of that specific grouping of human persons known as 

a community of faith. 

Secondly, we'll examine the characteristics of the 

community of falth'itself, 

For much of this chapter I am deeply indebted to the 

work of Evelyn Eaton Whitehead and James D. Whitehead, 

particularly their Community of Faith: Models and Strategies 
  

for Developing Christian Communities. (If you're not already 
  

familiar with the impressive work of this couple, I highly 

recommend them to you. Dr. Evelyn Eaton Whitehead is a 
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developmental psychologist and Dr. James D. Whitehead is a 

pastoral theologian and religious historian. You'll find a full 

list of their works in the Bibliography.) This particular book 

focuses on the continuing formation of the Christian faith 

community, and provides invaluable insights into the forces at 

work in the Christian community, forces which the leadership 

within the community must recognize in order to facilitate 

development. 

ATTITUDES TOWARD THE COMMUNITY OF FAITH: The Colors 

of the Rainbow 
  

Before any journey, we need to know roughly where we 

are so we can figure out where we want to be and how we are 

to get there. As we begin our reflection on the community of 

faith, dt'siimportant that ‘you have. a sense Of our own attitudes 

toward the community of faith. Take a few moments now to 

reflect quietly. Perhaps you would find it useful to jot your 

thoughts and feelings down in a journal. Perhaps the following 

questions would be helpful in guiding your reflection: 

What does "community of faith" mean to 

me right now? 

Who is the "community of faith"? 

What is its purpose? 

Does the community of faith differ from 

any other human community? If so, how?  
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How do you feel about the community of 
faith? 

How do you perceive your role in the 
community of faith? 

Please notice that what you're searching out in this 

reflection are not textbook answers on the nature of the 

Church; rather, you should seek your deepest feelings about 

how you feel and experience your own faith lived out in the 

community. These feelings about faith, what a theologian 

might call the sengus fidelium or "attitude of the faithful," 
  

form the roots of your activities as person and specifically as 

minister. You must be sensitive and aware of this sense in 

yourself and in your community as you work with others. We'll 

talk more ‘about this a little: later. 

Now take a different piece of paper, or turn to a new 

page in your journal. What we want to 40 now is reflect on 

our: perceptions of how our community feels about the local 

community of faith. Begin your reflection by thinking about 

how you and your community have arrived at this point in 

time. What has led to the decision to develop a lay—~led 

community of faith? Was it born outiof. a desive for a greater 

communal prayer life? Was it the suggestion of an overworked 

pastor, or the direction of the bishop? Was it perhaps the 

suggestion of a certain segment of the local community, but 

one which the rest of the community may resist? How do you 
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think the people of the community would answer the questions 

you've already asked yourself about the nature of community of 

faith? What do you think right now are their hopes, dreams, 

and fears of the experience upon which you're embarking? 

Again, please note that I'm not asking you to do a 

demographic survey of the community. I want you to examine 

your impressions about the community. Do you anticipate 

difficulties with different sections of the community, or was 

the group unanimous about the direction it wants to take? 

You may find that you will need to adjust your thinking later 

on as more concrete information becomes available, but at this 

stage your first impressions are valuable. 

Community and faith: a pluralistic experience 
  

1've referred to the community of faith as a "cloak of 

many colors.” This biblical image is particularly apt when 

discussing. the. community of faith. So.too is. the image of a 

mosaic: one single beautiful expression of an artist's soul, 

composed of countless pieces of different sizes, shapes and 

colors. It's unified expression lies in its very diversity. Still 

another biblical image is that of the rainbow: the rainbow is 

one glorious experience made from different colors. Without 

the colors, the rainbow would cease to be. What a wonderful 

image for the community of faith. No wonder the biblical  
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writers used the rainbow as the sign of God's covenant with 

humanity! 

We use many images in our church to focus on unity and 

oneness with each other and with Christ. But from the 

beginning of our history as Christ's church, we have been.a 

mosaic of individuals each bringing their own unigue gifts to 

the community. Consider Paul's image the Body of Christ, with 

Christ as the head and we the rest of the body. We're not all 

toes Or ribs.s We provide the color and the texture to the 

body. Still another New Testament image, that of the vine and 

the branches, comes to mind. Scripture never lets us forget 

that we are taken into the covenant community as unique 

individuals who now center their very selves around Christ. 

However, the particular experience of church for most of 

us living after the Council of Trent has been on the uniformity 

of the church: there was always an answer to any question, or 

80 it seemed. Actually, this attitude came about rather late in 

our history as we responded 10 the threats of the Protestant 

reformers in the 16th century. The pluralism which has always 

existed inthe church can be traced back at least as far as the 

Council of Jerusalem in about 49 AD. . This was the time when 

the early Christian community faced the 1lssue of whether 

Gentiles had to accept Judaism before they could be baptized 

as Christians. (There are two versions of this incident, one in 
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Acts (15:1-35) and the other in Paul's letter to the Galatians 

(2:1~-14).) This is just one of many examples of the respect Lhe 

early church had for the diversity of .1ts members. 

My point in all of this is simple: respect the diversity of 

your group. Don't confuse unity with uniformity. One of the 

£irgt things you and your community must realize 1s‘ that there 

will never be total agreement on everything. No matter what 

you do and no matter how hard you try, some members will not 

be able to give their assent, and this is OK. This reality must 
  

be recognized from the outset. Otherwise, the differences 

which emerge will be divisive. If handled with sensitivity, 

however, a richer and deeper experience can result. 

The Whiteheads talk about three views of pluralism. As 

we discuss them, jot down your thoughts and feelings with 

regard to yourself and your community. We'll look at pluralism 

as scandal, as relativism, and as a sign of richness, so draw a 
  

line across the page. Label one end of the line "scandal," and 

the. other: end "relativism." In the middle, Write "sign of 

richness." As we cover each of the Whiteheads' categories, try 

to imagine persons from your community and sense thelr view 

of pluralism. Where do you fit into this scheme? 

Pluralism as scandal 
  

In this view, any notion of diversity is taken as some- 

thing bad which needs to be eliminated. The creedal statement 
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of "one Catholic Church" is taken absolutely literally to mean 

that there can be one and only one way to believe and act. 

This view is frequently indicated by the phrase, "What's the 

Church's pogition ont. « . 2" 

Obviously, great care must be taken here to avoid the 

extremes of the argument. There are times when divergent 

views are held consciously and deliberately in order to inflame 

a‘*situation. As the Whiteheads put it, "pluralism may represent 

willful divergence in belief and expression, dictated more by 

mutual antagonism than by the complexity of reality" (p. 6). 

On the other hand, diverse views may reveal the nuances and 

subtleties of a matter which must be considered and respected. 

Frequently, the person who holds this view of pluralism 

will become almost violent over the subject of change, or of 

any perceived threat to the orthodoxy of the community. The 

pastoral challenge, at least for me, is to be gentle and loving 

with these persons. Let them express their views and ask them 

to explain why they feel the way they do about the issue at 

hand. It can be unbelievably frustrating to be told that "we've 

always done it this way." Perhaps a gentle doge Of historical 

fact will calm them down, but not always. 

There was a couple who lived near the base in Maine. 

They would not participate in any of our routine community 

activities or worship because they were lay-led. But every 
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weekend, they would come to the chapel just before our 

worship service, open the door and ask if "Father was here 

this weekend." (We had a visiting priest ‘once. of month.) 1f 

the answer was no, they turned around and left. But even 

when they did stay for Mass, they refused to participate 

actively iw the liturgy. NO responses, no greeting ‘of peace, ho 

ginging of the songs. They both followed the Mass in their 

missals and then left after Communion. We tried any number 

of things to help them feel welcome and to share in our 

communal life, but without success. We always felt a great 

sense of loss: just as the rest of the community was growing in 

love, these two people deliberately isolated themselves. That's 

the danger of building walls around ourselves to keep danger 

out: we frequently imprison ourselves. 1n the process the 

entire community suffers. 

Pluralism as relativism 
  

If you let yourself get into a lively debate with ‘a person 

who holds to the "pluralism-as-scandal" school, you often find 

yourself accused of holding this second view of pluralism. 

Here at the opposite end of the spectrum, everything and 

anything is accepted. The Whiteheads- call this the "theological 

'1'm OK; 'you'te OK!" ‘school. While this perspective may seen 

#0. be desirable in order to avoid conflicts (How can anyone be 

unhappy if any view is acceptable?), it actually serves to 
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devalue the situation at hand, and actually stifles the healthy 

dialogue which should take place in a living, adult community. 

Instead you wind up with a wimpy, bland little group which in 

reality has no convictions because 1t accepts any position. 

The real danger here is that instead of building a 

community of faith; you have an association of individuals, 

each with their own private set of values and beliefs. Instead 

of having many bright colors in the rainbow, they're all washed 

out into a dull gray! 

Pluralism as a sign of richness 
  

As you may have guessed, this is the view I recommend to 

you. It steers between the Scylla and Charibdis of the other 

two positions. This view accepts the fact that, in the final 

analysis, no human person knows the mind of God. Our shared 

human experiences of God in our lives become the bits and 

pieces of the Divine mosaic. For your reflection, 1 offer the 

following poem entitled "Leaves in Solstice" by Dennis Kennedy, 

and contained in A Christmas Sourcebook (Liturgy Training 
  

Publications). 

Withered leaves panic 
Before the knives of wind. 

They scurry directionless, 
longing for peace, 
Burial in a swansdown of flurries. 

Deadblown yet swirled into false life, 

Their nature calls for a return to earth——- 

to become bits and pieces of the kingdom 
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From which new life will grow. 

Darkness drives down the sun, 

Loosing night cold as blue metal; 
Together we beg the return of fire 
And you hear, O Lord. 

Sun's slow revolve enthrones a 

Little one on wood warmed with straw. 

Childbirth: is risky —— he comes 
As he goes 

In a rush of blood and water. 

In the night, with loaves and wine, 

We become the little one; 

Blood brothers and water sisters, 

Bits and pieces of the Kingdom. 

Let's not fool ourselves, though. This approach which 

recognizes that we are all "bits and pieces of the Kingdom" is 

not universally shared. But it does accommodate the pluralism 

of our lives and especially the pluralism of our religious 

experience. This view can be hard to accept on many levels. 

For one thing, we are a people obsessed with finding the 

answer to a problem, the definitive solution, the ultimate 

explanation. Having a definite answer seems to make living 

easier; doesn't it? If something is either black or white, my 

decisions become very easy. Consider a few examples. 

The bishops, in their pastoral The Challenge of Peace, 
  

speak to each one of us about the moral issues facing our 

culture with regard £6 nuclear war. But. two groups of people 

are particularly and uniquely confronted by the implications of 

the letter: Catholic military personnel and nuclear industrial 

workers. It would be easy for the soldier to make a moral 
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decision in this matter if the bishops would simply say, "It is 

morally wrong to serve in an armed force which possesses 

nuclear weapons in its arsenal.” But the situation is not that 

simple. A nation is entitled and morally justified to defend 

itself and the freedoms of its citizens, by military. force if 

necessary. The ultimate moral decision must rest with the 

individual soldier (sailor, airman, marine) who must decide if 

his or her specific duties place them in a morally unjustifiable 

position. 

When procedures are set down in black and white, we 

expect positive results. Like baking a cake. If you follow the 

directions exactly, you should wind up with a good cake. But 

if you don't have a recipe and have to make creative judg- 

ments, you may have creative results! 

"Having the answers" simply does not address the real 

presence of ambiguity in human experience. Christ did not 

come with a magic recipe for success or with a panacea for all 

human shortcomings. He came to proclaim the arrival of the 

Kingdom:and fo call all people to-.conversion. He left the day~- 

to-day details pretty much up to us. 

What are. the ramifications of all: of this to the pastor? 

Pirst, the pastor is not and should not be expected to be the 

font of all wisdom. She or he is not some religious slot 

machine for the dispensing of religious truths. Second, we all 
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share in the mosaic of truth. All members of the community 

have a story to tell, a piece of the puzzle to contribute. The 

pastor needs to make sure they are encouraged and enabled to 

do so. Third, conflict, while obviously not a primary goal of 

pastoral planning, is nonetheless inevitable. Rather than 

fearing it, by to use occasions of conflict to seek the broader 

perspectives of an issue. Turn conflict to your community's 

advantage by using it to "push the envelope,” ‘as the old test 

pilots used to say. We'll pursue this matter more in Chapter 

Three. ‘Right now, let's turn our attention to refining our 

terminology with regard to groups, communities and associa- 

tions. 

GROUPS — COMMUNITIES —- ASSOCIATIONS 
  

We've been using the expression "community of faith" 

pretty freely thus far. But what exactly does that expression 

mean? Just what is a community? How does that idea mesh 

with the notion of "groups" or "associations?" That's what we 

hope to explore now. 

At the beginning of the chapter, 1 asked you to reflect on 

the nature of the faith community. Now 1'd ask you to spend 

some time with what you think of when you hear the word 

"community". In English we use this word in so many contexts: 

The local civic community in which we live, a group of persons 

associated by profession (e. g., "the medical community"), and 
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now, the community of believers. Is the family a community, 

or is the community a family? Just what do we mean by 

community, particularly in our talk of a community of faith? 

At least one writer deplores the use of the word 

"community" when Speaking of the church. Dr. Robert R. 

Newsome is a clinical psychologist from Illinois who specializes 

in behavioral medicine and corporate psychology. From this 

perspective, Newsome criticizes the term "community" when 

used loosely to describe "a viable social structure that involves 

all Catholic disciples —=— clergy, religious and laity." He 

restricts the application of "community" to the process which 

can. occur. for a small group of people. He suggests the term 

"apostolic organization” as a better term for the local church. l 

But most writers seem to find "community" an acceptable 

term, provided certain nuances are present, and we shall 

continue to use the term here. We will examine the 

Whiteheads' definition of the word in a moment but first I 

want to emphasize that the Church, including the local parish, 

is more than a sociological entity. The Church is a Mystery 

and a Sacrament which defies comprehensive and satisfying 

human definition.” The Church is the making present in the 

human experience the loving action of God through the person 

  

1 Robert R. Newsome, The Ministering Parish: Methods 

and Procedures for Pastoral Organization (New York: Paulist 

Press, 1982) 
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of Jesus the Christ. So while we'll be spending considerable 

time reflecting on the Church in its human perspectives, we 

need to keep in mind that the reality of Church is more than 

the sum of its human members. Our effort here is to reflect 

on the human part. of the Church 80 we can be more 

receptively aware of the presence of God in our lives. Our 

human institution needs to enable and nurture us like the 

farmer who tills the ground to prepare it for planting. With 

these thoughts in mind, let's turn now toa discussion of what 

we mean by the "community of faith." 

Webster defines community as: 1) a social community of 

any size whose members reside in a specific locality, share 

government, and have a common cultural and historical 

heritage, 2) a social, religious, occupational, or other group 

sharing common characteristics or interests. While these 

definitions may help somewhat, we still need to refine our 

understanding of community, since so may groupings of persons 

might be termed communities. Yet these groupings might have 

widely divergent opinions, beliefs, goals and objectives. Fox 

example, the Liturgy Committee is a community. 50. 1s the 

Social Justice and Peace Committee. Both of these communities 

are part of the larger community of the Parish Council and the 

still larger community of the parish. At the same time, the 

members of these two committees are members of their own 
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family and civic communities... 1t 1s at this point that the 

Whiteheads can again help us sort things out. 

The Whiteheads use the image of a continuum to describe 

"community," using the following graphic dn their discussion of 

groups, communities and formal associations. Referring to 

various "styles of group life", they call "community" the 

intermediate style, between primary groups on one side and 
  

formal associations on the other. 
  

Styles of Group Life 
  

primary group community formal association 

A primary group is defined by the Whiteheads as "a small, 

cohesive grouping with strong ties among members and a wide 

range of shared interests. . . [such as] a family, a household, 

Or a close-knit group of friends (p. 26). A formal association 

is generally a much larger organization with a more goal or 

task oriented methodology: a business, for example, or any 

other corporate entity. 

Community refers to forms of groups which fall in the 

niddle of these extremes. ‘As such, a community will contain 

elements of both: the parish council of a small parish might be 

organized as a formal organization with clear-cut and well~- 

articulated goals and objectives and yet still have the close 
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interpersonal emotional and spiritual ties which bind a family. 

But as the Whiteheads point out, a community will always 

differ from a primary group in three areas: size, intensity, and 

diversity. 

Primary groups are, by definition, small and intimate. All 

members relate frequently and intimately with all the other 

members. In a community, such as our hypothetical parish 

council above, no matter how close they may become, they can 

never achieve the intimacy of a primary group model. The 

intense emotional level which can be maintained in a primary 

group is also not generally desirable or achievable in a 

community. Lastly, the community is much more diverse in its 

members than a primary group. This is both good and bad: 

while such diversity can create dissension because of different 

backgrounds, experiences, and skills, it can also bring great 

creativity and understanding. 

As we proceed along the continuum, we can see how 

communities share traits with formal associations as well. The 

community will need some form of organization if it is to 

function, and a sense of the community's goals and needs. But 

whereas in an association, a member's role is defined usually by 

her function within that association ("president", "member of 

the board", "comptroller"), in a community, more of the person 

may be shared with the rest of the group. The president of 

40  



Individuals and Community 
  

the parish council is not only the president, she is also friend 

and partner in service. 

Remember that these distinctions between primary groups, 

communities, and formal as8ociations are not static, clear-cut 

and well-defined. I think another way to think of this process 

is to think of "community" as the central concept concerning 

us here. . In other words, "community" is any grouping of 

persons for any reason. The nature of the community in 

question is then affected by the various human factors 

involved: the psychological, sociolegical, spiritual, economic, 

and emotional. So, rather than a straight-line graphic of a 

continuum, I prefer the following: 

< (groups) COMMUNITY (associations) 

As the Whiteheads put it, "community is a way to be 

together” (p. 21). While the Whiteheads call community an 
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"intermediate" way of being together, I would call community 

the basic way of being together. Some groupings of persons 

are able to achieve greater intimacy and emotional sharing than 

others due to their smaller size or different reasons for coming 

together {(e.G.,. a family). Other groupings tend to be more 

diverse and emotionally detached because of their greater size 

and different reasons for coming together (e.g., General 

Motors). 

A specific community (for example, our parish council) can 

be located hypothetically somewhere along and within the 

overall vector of the community. Perhaps we tend to be more 

"business-like" and formal in our structure and procedures, in 

which case we lie closer to the right end of the spectrum. Or 

perhaps. we are a small and more intimate and informal group, 

1ying more to the left on our model. 

What does all this tell us about our community of faith? 

I hope that it shows us that a community is a living, breathing 

thing that defies definitive categorization. Some activities of 

our faith community will be family affairs, small, warm and 

intimate. Still others will be highly structured and formal. To 

run a Finance Committee meeting like a sensitivity training 

workshop is simply not appropriate. Once again we come to 

the conclusion that our unity is grounded in our diversity.  
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Let's continue this discussion in greater depth as we 

focus now on our particular community of Faith. 

 



CHAPTER THREE: 

The People of the Rainbow 
  

  

INTRODUCTION: INSIDE THE RAINBOW 
  

Now we turn our attention to the inner workings of the 

faith community. What drives this community? How do the 

various groups within it share in its mission? What are the 

characteristics of these groups and how do they relate to the 

parish and to the other communities surrounding it? As we 

shall see, a key task of pastoring is the facilitating and 

ministering to the various needs of these communities, so it's 

important to have a sense of the various constituencies within 

your parish. 

Before we begin, reflect on the following questions and 

write your feelings in your journal. 

- How is my parish divided into groups 
(e.g., age, education, liberal/conservative)? 

- Do these groups work together? 

- How do they work together, and how 
well? 

- Is there a way right now for these 
groups to communicate with one another 

(e.g., pastoral council)? 

- List the assigned leaders of each group. 

- Now list the persons within the groups 
who you consider "natural" leaders (These 
may or may not be the assigned leaders). 
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- How do you feel about your relationship 

with each of these groups? How do they 

feel about you? 

Now focus on just one of the groups you identified above. 

Do you have one in mind? Write the name of the group in 

your journal. Now write down your answers to the following 

six questions (here again, thanks to the Whiteheads) : 

1. What is the major focus of this group? 

- Why does this group exist? Is 1t social, 1s lt 

a ‘suppor group, is it for liturgical planning, iis it for budget 

planning, ig¢it for education? 

- Does the basic reason for the group's 

existence lie within the group (e.g., Alcoholics Anonymous 

groups are designed to support the members of those groups) 

or outside the group (e.g., the Liturgical Committee, designed 

to plan the worship for the entire community) ? 

- How clear-cut do you perceive this focus to 

be? Do the members seem to share this focus, or is there 

some confusion? [Remember, any group will have internal as 

well as external elements: what concerns us here is the major 

focus of the group.] 

2. How fully is the individual member 

expected to be involved with this group?  
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- How much of the total person is involved in 

this group? For example, if the group is involved in planning 

next year's parish budget, the member may not be expected to 

share her most intimate concerns about her marriage. It is 

possible, and in some cases even desirable, that only a portion 

of a person's total personality be engaged in the group effort. 

But the question concerns the group you have identified in 

your journal. How much of the total person should be involved 

in this particular group? 

- There .ls no right or wrong answer here! 

Depending on the focus of the group, the response will fall 

along a continuum: from "minimally involved" to "totally 

involved.” As we say in the Navy, you're just "recording the 

current position” of. the .group in question. 

3. How appropriate is it for the members 
of this group to share with one another 
on an emotional level? 

- This question refines question #2 a little bit. 

In the sharing of the person which occurs in the group, how 

much of it is on an emotional level? For this group, is 

emotional sharing appropriate? 1f so, to what degree? 

— How well does this group deal with this 

question? If emotional sharing is important to this group's 

existence, how do the members deal with their own emotions 

and those of others? Are they comfortable with each other, or 
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is there reluctance to share feelings? If it is not appropriate 

+o share emotionally in this group, are there members who 

attempt to do so anyway? 

4. How is behavior regulated in this 

group? 

- There will be implicit and explicit ways of 

regulating behavior in any group. Some behavior will be 

regulated by specific written guidelines (e.g., Robert's Rules of 

Order) ; Sende behavior will be regulated by the unspoken but 

very real chemistry within the group. 

- How is influence handled within this group? 

For example, although one person may be the appointed leader 

of the group, another person or group of persons may be the 

"oower behind the throne" in terms of real influence within the 

group. Take a look at your earlier ‘list of "appointed" leaders 

and "natural" leaders. 

- How susceptible is this group to outside 

pressure? On the other hand, how does this group handle 

change, whether proposed from inside or imposed from outside 

the group? 

5. How obligated are members to each 

other and to the group as a whole? 

- Here again, we find ourselves on a continuum. 

A member's obligation to the group may be the result of an 
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election which binds him or her to the group for a specific 

length of time. Or membership may be voluntary and depen- 

dent only upon the member's commitment to the group. How 

would you describe the sense of obligation in this group? 

- What is the scope of obligation in this group? 

A personal example. As we began our community in Maine, I 

worked closely with the base chaplain, a Protestant 

fundamentalist minister. Officially, as far as the Navy was 

concerned, he was responsible for the spiritual care of all 

members of the base, regardless of denomination. I was 

appointed (again, by the Navy) to assist him by leading the 

Catholic community. Unfortunately, the personal relationship 

between the two of us was not always very good. In fact at 

times, it was downright terrible. 1 felt my call was from the 

community itself and confirmed by the bishop. At times this 

attitude (compounded by the fact that the Catholic community 

was a real mystery to him), threatened the chaplain (especially 

since I was also senior in rank to him) and he responded by 

asserting his authority as given to him by the Navy. On one 

occasion, faced with this rather bureaucratic response, and 

seeing no hope in sight for resolution, 1 threatened to resign 

my appointment (from the Navy) as Catholic lay leader. My 

obligation to the group in a sense was embodied in that 

appointment. But after 1 calmed down, I realized that my real 
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obligation to the group came from the group itself and my own 

sense of service to the group. I knew that even if I "official- 

ly" terminated that service in the eyes of the Navy (and. the 

chaplain) that 1 would still have to £ind a way to be involved 

with the group. So'l tore up the letter of resignation. 

6. How are evaluations made about 

persons who are members of the group? 

- This question goes far beyond the idea of a 

"performance" evaluation. What's at stake here is the valuation 

of the individual member. In a family, a person is important 

to the group simply because that person belongs to the family, 

not for what the person does in the family. 

- At the other extreme are performance 

criteria. If the school principal is incompetent, how is this 

handled? Where does the group you're reflecting on fall on 

this scale? 

- Now reflect on this group specifically. To 

what degree do members have value simply by belonging? How 

much is performance-based? Do you judge this balance to be 

appropriate to this group? 

Notice that the reflections on these questions fall along 

that favorite Whitehead image, the continuum. This means you 

can chart out your responses to the six questions about group 

life. I've included the chart developed by the Whiteheads for 
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this purpose. Try to chart your observations about the group 

you selected. The more a group tends to skew to the left of 

the chart, the more:it functions like. a primary group; the more 

to. the right, more like a formal association. Let's keep these 

observations on groups in mind as we now move into a 

consideration of the faith community. 

The Parish as Community 
  

We've looked at specific groups within the parish 

community; now let's examine the community itself. Our 

friends the Whiteheads list five characteristics common 

communities: 

1. A common orientation toward something 
significant. 
2. Some agreement about values. 

3. A commitment to common goals. 
4. opportunities for personal exchange. 
5. accepted criteria for membership. 

A Common Orientation 
  

I love the Sherlock Holmes stories by Sir Arthur Conan 

Dovle.  1've read all fifty-six short stories and the four novels 

which make up the "canon" of the literature many times, and 1 

own several other books which talk about the Holmes saga. 

My interest, however, is nothing compared to those who join 

the various "scion societies" which have appeared the world 

over. These societies, which foster the study and appreciation 
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of the stories as if they were about a real man named Sherlock 

Holmes, attract members from all walks of life. They share 

one common passion: the desire to explore to the finest detail 

the life and career of the world's greatest consulting detective. 

Look around you. What are your own passions in life? 

Do you share them with others? If you do, then you've 

probably joined with them in a common fellowship. Nothing 

very profound here, is there? You can find groups of friends 

who love to play poker, collect stamps or coins, or play with 

their computers. Their common interest in these things draws 

them together to share their knowledge and their experiences. 

But we said a common orientation toward some 

"significant aspect of life.: By significant, let's assume we 

mean the essential questions of human existence: who am I7?, 

why am I here?, where am I going?, what does it all mean? I 

find the answers to these questions in faith, prayer, study, and 

fellowship. For me, the community of faith is crucial to my 

own personal participation in covenant with God. "The Church" 

for me 1s, therefore, a "significant" aspect of life. But is'it 

for others? 

Other Christians may not share my perspective toward 

Yehurch? or: "The Church." If not, then Church-centered 

activities will probably not be as important to them either. 

Specialists in adult learning tell us that adult learning takes 
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place only when the adult perceives something as a 

"Personally-Sensed Problem," or PSP. In other words, the 

adult will learn only when he or she can see the practicality or 

applicability of the material in his or her own life. Having 

trouble attracting people to your adult education programs? 

Part of the problem might be scheduling difficulties or ‘other 

logistics problems, but don't discount the fact that perhaps 

whatever you're program 1s about is not of interest to the 

community, or you're presentation is not allowing them to 

sense the PSP! 

The point here is that there are many things around 

which we focus our lives, and no two people have identical 

PSPs. But your task as pastor is to know your community well 

enough to discern those vital elements which the members do 

share and center your programs around them. Perhaps a 

central concern is the religious education of youth, or in 

influencing the local political scene to effect social change in 

the local community. If these are areas of central concern to 

the community, but you're focusing your energies on starting a 

church choir, perhaps you should think again! 

Keep this discussion about PSPs in mind as we continue. 

What: we're really talking about in the rest of the chapter is 

simply this: how well does your community inspire and engage 

the total personalities of its members? Unless the members of 
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the community feel they own the community, they will not be 

able to share as deeply as they should or would like to. We 

commit ourselves to something or someone when we feel a part 

of that something or someone. The charismatic cry of John 

Kennedy, "Ask not what your country can do for you, ask what 

you can do for your country" is inspirational and effective 

because it tells people that they can commit themselves to a 

goal in which they can participate actively. We must seek the 

same involvement in our parishes, and our message must be the 

same. The parish is not a religious gumball machine. The 

parish is the place where faith, action and power meet to 

continue the mission of Christ: the Kingdom of God is at hand! 

Some Agreement About Values 
  

1 was an undergraduate during the late 1960's. For most 

of us, the sight of a military uniform represented many things. 

For example, we assumed that anyone wearing a uniform must 

agree with our involvement in Vietnam. How could anyone 1in 

the military want peace? It seemed a contradiction in terms. 

If you want peace in the world, you don't join ‘a military 

organization. 

Many people want peace and work for it constantly. 

Many of these people happen to work in the military, After 

all, who better to understand the horrors of war and its 

effects on living things than the people who will bear the 
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brunt of war if it happens? Many people want peace: but they 

disagree on how to achieve it. That is why we are talking 

about some agreement on values. 

The lesson for us here is simple: no human community will 

enjoy complete agreement on every value. You and I can agree 

that we must provide education to our children, but have vastly 

different approaches to that education. Learn to recognize the 

points of commonality within the community without ignoring 

the very real (and important) differences. Find the common 

ground and work forward from there. 

Commitment to Common Goals 
  

The faith community is a community-in-progress. 1t does 

not exist to maintain the status quo. Rather, the community is 

growing into a fuller sharing of the covenant until "He comes 

again." Therefore, the goal of the community lies beyond 

itself. Where are we going and how do we get there? These 

questions must be answered in concrete terms by the 

community of faith in today's world. 

How well does your community reflect its common goals? 

More importantly, how well does it translate those goals into 

action? Do your means of action allow the greatest possible 

participation, and do they inspire the community into action?  
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Opportunities for Personal Sharing 
  

The various groups which make up a community will have 

different levels of interpersonal communication. Not all of 

them will be or should be the same. Remember, though, that 

the health of the community lies in the active engaging of the 

individual member. Without the opportunity at some point for 

the sharing of deep, personal feelings about things, that 

member will not feel "ownership" or "partnership" in the 

community. 

To repeat "what we've gaid earlier: don't try to run a 

parish council meeting like a sensitivity-training workshop, but 

don't ignore feelings, either. We're a community of faith, not 

General Motors. Perhaps the parish council would be well- 

served if, when feelings start to run a bit high, a break is 

taken and a few people go off by themselves for some intense 

sharing before rejoining the group. We are for each other, not 

the organization. 

Agreed-Upon Definitions 
  

What concerns us here is the clear understanding of who- 

does-what-to-whom. If I'm the president of the parish council, 

to whom do I report? What ave the limits of my authority? 

Who picks the music: liturgy committee or the cholr director? 

Who is the final authority on liturgical matters? What is the  
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function of the Finance Committee: advisory or administrative? 

In other words, just how does this community operate? 

SUMMARY 

1. Diversity should be seen as a resource in our commun- 

al lives, not as a source of dissension. 

2. Unity does not mean uniformity. Each of us is a 

unique gift from God to each other and must be accepted as 

such. 

3. Although we speak of our parish or our faith commun- 

ity, we're really talking about a larger group containing many 

sub-groups. These groups contain families, single persons, 

teenagers, retired persons, the pastoral team itself, the parish 

council with all of its committees, the various groups of 

liturgical ministers, and so. on. The one thing that you as a 

pastor or member of the pastoral team can be sure that they 

share in. common iz faith. "On other dssues they may 'be ag 

divergent as Republicans attending a Democratic fund-raiser by 

mistake! But if you think that's unusual, consider the 

community of faith surrounding Jesus as he lived his ministry. 

We find the poor and the wealthy, the outcast and the 

establishment, the illiterate and the learned, all coming 

together in Christ. So, too, 40 we come together today.  



The People of the Rainbow 
  

CONCLUSION 

As we prepare to move into a discussion of leadership in 

the community of faith, 1 can offer no better words than these 

of the Whiteheads: 

In the end, the formation of the 
community of faith remains the work of 
the Spirit. A well-structured group that is 

Clear in its goals, open in lts 

communication, and committed to its 
religious values may still founder. Life 

remains that ambiguous; faith, that much a 
mystery. But the person who is aware of 

the social dynamics of group life and 
sensitive to the purpose and particular 
history of this group can contribute 
importantly to the possibility of 
community. and the possibility of 
community is the hope in which we stand, 
awaiting the gracious visitation of our 

God.1l 

  

1 Evelyn E. Whitehead and James D. Whitehead, 
Community of Faith: Models and Strategies for Developing 
Christian Communities (Minneapolis: Winston-Seabury Press, 
1982), p.. 60. 
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CHAPTER FOUR: 

The Pastor and Leadership 
  

  

INTRODUCTION 

The Webster's Dictionary that lies open on my desk as 1 

write has thirteen definitions of the word leader. The first 

describes a leader as one who leads (big help!). The second 

puts a. leader in charge or in command of others. The third 

covers the political arena, such as the head of a political 

party or one who has power or influence. But the definition I 

like best is number 5: "The foremost horse in a harnessed 

team.” It gives the notion of teamwork and collegiality an 

entirely new image! 

The concept of leadership is crucial to any discussion of 

the modern Church. What do we expect in and from our 

leaders? What does Christ expect in and from them? 

On the opening day of a permanent deacon formation 

program, the first-year class was told that they were going to 

be (if they weren't already) leaders in the Church. One man 

disagreed rather heatedly, proclaiming that he was becoming a 

deacon to be servant, not leader. Are these two concepts 

mutually exclusive? Not necessarily. In talking about 

leadership in the church, they better not be! One who leads, 

serves. And one who serves, leads. One of the most ancient  
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titles of the Pope is "servus servorum dei," the slave of the 

slaves of God. 

This chapter will examine the nature of leadership itself: 

what it is and how our beliefs about leadership affect the way 

our leaders lead. Second, we'll focus on the characteristics of 

servant-leadership as a model for Christian community 

leadership. Finally, we'll reflect on our own feelings and 

talents with regard to leadership, especially within our 

community of faith. 

DEFINING LEADERSHIP 
  

Norman Shawchuck, in an extremely useful book called 

How To Be A More Effective Church Leader, defines leadership 

as "the ability, and the activity of influencing people, and of 

shaping their behavior."l Notice two things about this 

definition: 1) we are talking not about personality traits, we 

are talking about a process, and 2) the process of influencing 

the behavior of others is not always centered around the 

appointed leader. Let's explore these ideas. 

Social scientists have identified four approaches to 

understanding leadership, which our friends the Whiteheads 

outline well in The Pmerging Laity. First: leadership as 'a 
  

  

1 Norman Shawchuck, How To Be A More Effective 

Church Leader (Irvine, CA: Spiritual Growth Resources, 1986), 

Oo. 6. 
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personality trait. Second: leadership as a relationship between 

leader and follower. Third: leadership as a relationship 

between leader and group. Fourth: leadership as process of 

group interaction. Compare these approaches with Shawchuck's 

definition in the previous paragraph. Notice the similarity and 

that we are moving away from an understanding of leadership 

as a function of the personality of the leader to one of group 

interaction. Let's explore this process for a while. Think of 

our examination as the gradual opening of a camera's field of 

view. We will begin with a close-up of the leader alone, 

gradually backing up to include the leader, the group and the 

action. 

VIEWS OF LEADERSHIP 
  

How can I be a more effective leader? Well, one way 

might be to look at examples of persons generally 

acknowledged as successful leaders. Consider the phenomenon 

known as Lee Iacocca. People all over the world have been 

fascinated by this man's story for various reasons, but one of 

these is surely to discover the "secret of his success." 

Students 1n military academies study the great military leaders 

Of history not merely to learn about strategy and tactics, but 

also to glean an appreciation of leadership which proved 

successful. The theory here lis simple. If 1 can build of list of  
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personality traits which have been successful for others, 1 can 

develop them (I hope) in myself and find similar success. 

Unfortunately, this theory proves inconclusive. First, how 

do you define success? Second, this theory ignores the 

situation surrounding the exercise of leadership. For example, 

leadership in a board room can be. far different from leadership 

on the bridge of a ship battling its way through a typhoon. 

Both Mother Teresa and George Patton are both acknowledged 

leaders, but there the similarity ends. 

But should we completely disregard the personality of the 

leader in examining leadership? * Of course not. "But what 

seems to be important to take from this viewpoint is the fact 

that the leader's personality influences the way the group 

operates, and how "successful" the group will be. How a leader 

deals with setbacks or with criticism, for example, has a direct 

impact on the inner workings of the group. A leader can 

inspire by a movement of her head; a leader can disintegrate a 

group: with a flip remark. So personality is a key ingredient in 

the overall group dynamic, not as an individual key to success. 
  

The second approach sees leadership as a relationship 

between leader and follower. This approach seems to take into 

account what we just talked about: the leader does not operate 

in a vacuum; we must consider those around the leader as well. 

The result of this "situational leadership" is to help the leader 
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tailor his or her leadership style to the unique character of 

those being led. For example, working with a liturgy 

committee composed of adults will require a different approach 

than teaching music to first-graders. 

The strength of this approach is that leadership is seen 

as a function of interaction between leader and follower, with 

success being determined by the ability of the leader to adapt 

to whatever situation she finds herself. The shortcoming of 

this approach is that it still understands leadership as exclusive 

function of the leader. In this case, the leader reacts to the 

situation and makes all the adjustments. "As this happens, we 

start to slip back into seeing the leader as the 'source' of the 

group's effectiveness. The contributions of other people 

become invisible."?2 

Our third step tries to broaden our view of leadership by 

increasing our understanding of the group involved. The 

difference here is that we are no longer concerned only with 

the leader and an assortment of individual followers. Now we 

see the leader and followers with a group identity. The 

contribution here is that the group is seen as more than a 

collection of persons in a particularisituation (e.g., the first- 

grade music class). Now they are a group with functions to 

  

2 James D. Whitehead and Evelyn Eaton Whitehead, The 
Emerging Laity: Returning Leadership to the Community of 
Faith (New York: Doubleday, 1986), p. 72. 
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perform both within the group and outside the group ("let's get 

through this silly song so we can go outside for recess! "). The 

leader becomes more of a facilitator here, trying to encourage 

group interaction, sometimes even letting someone else "lead" 

the group. The leader does not, and in some cases should not, 

be in charge at all times.’ The leader influences the group, but 

does not Adominate it. 

Still, the shortcoming of this approach is that the leader 

can still be perceived as distinct from the group. .There is 

"the leader" and "the group." While there are times where this 

distinction may be useful and even desirable, we find that 

there is still another step to be taken. A step wherein 

leadership is seen as a function of group interaction. And so 

we arrive at our fourth approach to leadership. 

This last approach, current among social scientists today, 

sees leadership "as the system of relationships through which a 

group acts effectively."3 The strength of this approach lies in 

its realization that leadership occurs within groups in far more 

subtle ways than previously imagined. If leadership 1s 

understood as "influencing others," this point becomes very 

clear. We are influenced by many things and on many levels. 

Likewise we influence others in many ways and on many levels. 

  

8B 1inid., po. 74.  



The Pastor and Leadership 
  

Leadership can be the example an elderly man shows by 

quietly attending ddily Mass. Leadership can be the work of a 

hospice volunteer who goes about her duties with so much love 

and care that others are infected by her witness. Leadership 

can be the unmarried working mother caring for her child. 

Leadership can be the "worker bee" on the liturgy committee 

who never says very much but who 1s always there, always 

working, totally dedicated to the process involved. In all of 

these cases, if you asked the persons involved if they were 

"leaders," they'd probably laugh and shake their heads. But 

everyone of them is, in fact, a leader: influencing by their own 

behavior the behavior of others. 

Understood in this way, every group 1s composed of 

interdependent relationships. 

When there is a change in one 

relationship, all the other relationships are 
affected; the whole group is involved. 

Here the social science view reinforces a 
theology of the body: a group is a social 
body whose parts must interact 
harmoniously for its inner coordination and 
external effectiveness.4 

Leadership in this view, therefore, is a process of the group, 

not something one person provides to the group. It is an 

interactive process, with all members taking a role. Consider a 

  

4.9pid., pn. 75,  
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democratic society. The leader serves because the citizens 

have exercised their own leadership to elect her. In a 

dictatorship, the leader seizes power. Will Rogers used to say 

that he loved to come to Washington "to see how the hired 

help was doing." 

In this approach, the role of the formal leader is quite 

different. Rather than the guru approach where the leader is 

the number one person who has all the answers and controls 

the agenda for the group, now the formal leader nurtures and 

sustains the group. And it is in this light that we can now 

move to an understanding of "servant-leadership" in the 

community of faith. 

INTERMISSION: Reflection 
  

Think about leadership as you experience it in life: in 

your family, your job, your church. Can you see differences in 

the way leadership is perceived in those communities? Do you 

feel those differences are appropriate for the groups of people 

involved? 

How do you lead? Do you have a preferred style of 

leadership? Do you have role model (s) for your leadership? 

Maybe a boss, a relative, a former pastor, a friend? 

What has your experience been with leadership in the 

church? Do you feel like a leader in your community of faith? 

I strongly urge anyone interested in understanding their 
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own leadership in general and church leadership in particular 

use Dr. Shawchuck's book which I mentioned earlier. How To 

Be A More Effective Church Leader is a short book which 

contains a 7-step approach to analyzing and applying your own 

particular approaches to leadership. It's a practical little 

workbook that will give you invaluable insights into yourself 

a leader. 

SERVANT-LEADERSHIP IN THE COMMUNITY OF FAITH 
  

Let's take a look at what scripture tells us about servant- 

leadership in the Church. 

First, listen to what our Leader said about himself (and 

You know how those who exercise 

authority among the Gentiles lord it over 

them; their great ones make their : 

importance felt, . It cannot be like that 

with you. Anyone among you who aspires 

to greatness must serve the rest, and 

whoever wants to rank first among you 

must serve the needs of all. Such is the 

case with the Son of Man who has come, 

not to be served by others, but to serve, 

to give his own life as a ransom for the 

many. (Matthew 20:25-28) 

St. Luke remembers this scene in slightly different words, 

with Jesus addressing the apostles during the Last Supper: 

Let the greater among you be as the 

junior, the leader as the servant. Who, in 

fact, is the greater —- he who reclines at 

table or he who serves the meal? Is it 
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not the one who reclines at table? Yet I 
am in your midst as the one who serves 

you. (Luke 22:26-27) 

St. Peter, who experienced the joys, the sorrows and the 

challenges of servant-leadership, has these words of 

encouragement: 

Each one of you has received a special 
grace, so, like the good stewards 

responsible for all the different graces of 
God, put yourselves at the service of 
others. The one who speaks 1s to deliver 
God's message. The one who serves is to 
do it with the strength provided by God. 
(1 Peter 4:10-11) 

To the elders among you 1, a fellow elder, 
a witness of Christ's sufferings and sharer 
in the glory that is to be revealed, make 
this appeal. God's flock is in your midst; 
give it a shepherd's care. Watch over it 

willingly as God would have you do, not 
under constraint; and not for shameful 
profit either, but generously. Be examples 
to the flock, not lording it over those 
assigned to you, so that when the chief 
Shepherd appears you will win for 
yourselves the unfading crown of glory. 
(1 Peter 5:1-4) 

It seems to me that this sampling of the Word of God 

shows that we're on the right track with regard to leadership 

in the community of faith. Leadership 1s equated with service 

to the community. Leadership is on behalf of the community, 

not for the personal gain of the leader. As we sald at the  
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beginning of the chapter, "One who leads, serves. And one 

who serves, leads." 

Robert K. Greenleaf, in his book Servant Leadership: A 
  

Journey Into the Nature of Legitimate Power and Greatness, 
  

cites a story by Herman Hesse called "Journey to the East.” 

In this story we see a band of men on a 
mythical journey, probably Hesse's own 

journey. The central figure of the story 

is Leo who accompanies the party as the 

servant who does their menial chores, but 

who also sustains them with his spirit 
and his song. He is.a person of 
extraordinary presence. All goes well 

until Lec disappears. Then the group falls 

into disarray and the journey is 
abandoned. They cannot make it without 

the servant Leo. The narrator, one of the 

party, after some years of wandering finds 

Leo and 1s taken into the Order that had 

sponsored the journey. There he discovers 

that Leo, whom he had known first as 

servant, wags in fact the titular head of 

the Order, its guiding spirit, a“great and 

noble leader.b5 

"This is all well and good," you say, "but 'ifewe tried this 

in our parish, everything would fall apart. Get reall’ All 

right, let's try to put. alliof this togetherin a pastoral 

perspective. 

  

5 Robert K. Greenleaf, Servant Leadership: A Journey 1nto 

the Nature of Legitimate Power and Greatness (Ramsey, NJ: 

Pau list Press, 1977), D. 1. 
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PASTORAL LEADERSHIP 
  

Christian servant-leadership demands that pastors, lay or 

clerical, keep two ingredients in balance: tasks and 

relationships. A good resource for this discussion is Charles J. 

Keating's The Leadership Book. For example, he cites the 
  

following as task functions: initiating, regulating, informing, 

supporting, evaluating, and summarizing. But these are the 

same things a business leader might use. The nature of our 

faith community requires that these task functions be balanced 

with relationship functions such as: encouraging, expressing 

(feelings), harmonizing, compromising, facilitating, and setting 

(standards). 6 

The servant-leader ends up being a tightrope walker who 

keeps these two groups of functions in balance appropriate to 

the situation of the community. James Dunning uses another 

circus image for the role of the pastor, that of a circus—-master 

of a three-ring circus. He lists the gifts needed by those 

involved in pastoral work: self-confidence, listening and 

discerning, reconciling and peacemaking, vision, organization, 

patience, welcome, ol ehtiat lon and enabling. Father Dunning 

explains his list this way: 

  

6 Charles J. Keating, The Leadership Book (Ramsey, NJ: 

Pauliet Press, 1978}, po. 13-15. 
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in the midst of all this, pastors as circus 

masters need tremendous gifts: the gift of 

self-confidence so they are not threatened 

by performances they cannot render and 

talents they 40 not have; thei.gift of 

listening and discerning which helps other 

people discover thelr gifts; the gift of 

reconciling and peacemaking which heals 

the woundsiiof those who fall from the 

heights; the gift of vision which keeps 

them in touch with the total picture so 

that no ring in the circus dominates the 

show and excludes others with their 

talents; the gift of organization (not just 

administration) which helps them plan and 

facilitate with others the life of all the 

members; the gift of patience with the 

clowns and the gift of welcome to those 

who are still spectators; the gift of 

celebration when the entire community 

gathers to rejoice in their gifts and their 

carve for each other. The new word is 

that the pastor is the great enabler of 

ministries, the great facilitator, who makes 

contributions to the community precisely 

by enabling the community to contribute 

to each other and to their God.7 

While this list is daunting, 1 submit that the greatest gifts 

the pastor needs are those of discerning and enabling. With 

these gifts, the pastor can find the other gifts resident in the 

community and nurture these giftg forth. Por example, the 

leader doesn't need to be the community's teacher or the 

community's financial wizard, or even the community's 

administrator. But through discernment (in prayer) such gifted 

  

7 James B. Dunning, Ministries: Shering God's Gifts 

(Winona, MN: St. Mary's Press, 1980 (Third printing, 1985)), DD. 

69-70. 
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persons can be identified; through encouragement (and prayer), 

these persons will find the strength to use their gifts for the 

community. 

LEADERSHIP AND POWER 
  

No discussion of leadership would be complete without 

considering the relationship between leadership and power. 

Like "leader," "power" has a varlety of definitions, indicating 

the complexities of the concept. 

Many people interpret power to mean the ability to 

control the actions of others and, of course, the word can have 

that meaning. ' But the most appropriate definition for us is the 

most basic: power is the ability to act effectively; in other 

words, power lets us get the job done. Power is exerted in 

leadership, the leadership we have come to understand as the 

process of group interaction. Put another way, power 1s 

present within the community so it can be the church of Christ 

in the world. 

For many people this understanding of power in the 

Church will sound surprising and more than a little dangerous, 

but if we look at the history of the Christian community, we 

find that it is consistent with our Judeo-Christian roofs. 

We believe, with our Jewish and early Christian ancestors, 

that God is the source of all power. The point of the creation 

accounts in Genesis is to demonstrate dramatically the power 
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of God over all creation. Jesus standing before Pilate, before 

the "might of Rome, can say, "You would have no power over 

me whatever unless it were given you from above." 

The presence of Christ and the coming of the Spirit on 

the early communities of faith revealed the power of God given 

to them through the gifts of the Spirit. These gifts, these 

charisms, these powers, were given freely to the members of 

these communities. Paul's witness to the many gifts but the 

one Spirit is but one example. But gradually, as the community 

began to invest more and more responsibility in its official 

leaders, things began to change. The charisms of teacher and 

prophet and presider (for example) were given over to the 

early bishops in addition to their supervisory duties. Slowly, 

the image of God's power within the community began to be 

seen as coming to us through the medlation of our official 

leaders. +. In the pre~Vatican 11 ordination rite of priests, for 

example, the bishop told the new priest, "Receive the power to 

say ‘Mags... . ," and.so on, It's easy to seeirhe transition from 

this way of imagining power to the presence of private Masses: 

the priest had the power to "say Mass"; the presence of a 

community was, well, superfluous. 

But now we're trying to recover our earlier understanding 

of God's power in the community. We speak of the gifts God 

has given to all the people, and how all these gifts are needed 
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for the building up of the People of God. Power is God's gift 

to the community to "get the job done." Just as leadership is 

a function of the entire community, so too is that community 

empowered through the grace of God. 

It's important that the community realize its power, and 

it's especially important that the pastor understand and be 

unafraid of the power given to the community. Power is 

nothing to be afraid of or something to be shunned as 

"unchristian"; rather, it is God's way of enabling us to continue 

the work of Christ in proclaiming the coming of the Kingdom. 

CONCLUSION 

To close this look at servant-leadership in the community 

of faith, 1 offer three bits of advice. Tirst is the following 

list of do's and don'ts compiled by Thomas Sweetser and Carol 

Wisniewski Holden in Leadership In A Successful Parish. 
  

Although it was prepared with the ordained pastor in mind, 

there is much useful information here for the lay pastor as 

well. 

1. Preside at parish liturgies in a way 
that makes people feel welcomed, 

prayerful, and challenged by God's Word. 

2." Guide the parish community on its 

journey of faith by pointing the direction, 

paying attention to the inspiration of the 
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Spirit, and leading people back fo the 
right path when they get off track. 

3. Pacilitate the running of the parish, 
not" by making all the final decisions, but 
by providing the opportunity for parish 
leaders to work together on common 

goals and priorities. 

4. Ratify the decisions of the staff and 
council to give their programs and plans 
for the parish legitimacy and support. 

5. Delegate parish responsibilities to 
others, leaving yourself free to be the 

spiritual leader of the people rather than 
to administrate the physical or financial 
needs of the parish. 

6. Set the tone for renewal, spiritual 

growth, and shared leadership in the 
parish, not by direct action so much as by 
encouraging others to work toward these 

ends in the parish. 

7. Provide a two-way link between the 

diocese and parish community, both as the 
representative of the bishop in the local 
area and as the voice of the people to the 
diocese and larger Church. 

8. Challenge the people to live out the 
Gospel, especially in areas that may not be 
getting enough emphasis, such as service 
to. the poor or issues of social justice. 

9. Uphold the teachings of the Church so 
that people are kept informed of and given 
guidance on moral issues. 

10. Be present to the people at key 
moments in the life of the parish 
community, both joyful and painful, so 

that they realize you are with them in 
good times and bad.  
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1. Be the boss or sole owner of the 

parish. Instead, share the responsibility 
and burden of pastoral leadership with 
others. 

2. Be the doer of all that needs to be 
done, especially if people fail to show up 
as promised. 1It 1s better to allow a 
program or activity.to fall than to rush “in 

to fill the vacuunm. 

3. Be the only decision maker. Let 
others influence and change your opinion. 
It may turn out to be a better decision in 
the long run. 

4. Be laissez-faire and give up all 
responsibility as pastor the parish. Being 
a strong leader does not mean taking over 
total control of the parish. Being: a 
strong but non-domineering, pastor means 

accepting the role as guide and instigator 
of spiritual growth and renewal for the 
parish community, a task accomplished by 
working with other parish leaders for the 
benefit of the parish. 

Next, I invite your attention to Appendix C. Richard 

McBrien of Notre Dame is world-renowned for his own 

theological work and also for his work in synthesizing 

theological thought and development. Father McBrien has a 

new book out called Ministry: A Theological, Pastoral Handbook 
  

(San Francisco: Harper and -Row, 1987). In Chapter 2 of his 

book, Father McBrien traces the historical development of 

ministry, beginning with the New Testament evidence. He 

begins this discussion with a look at what the New Testament 

15  



The Pastor and Leadership 
  

does not tells us about ministry. This scene of a hypothetical 

lecture by Jesus to the Apostles is humorous yet full of what 

many people assume must have happened. Enjoy it! 

Last, and most important of all, lead yourself well. By 

this I mean nurturing within yourself a prayer life that is deep 

and constant. Seek frequent spiritual direction and take 

advantage of opportunities for growth and development. 

Finally, take care of yourself physically as well as emotionally 

and physically. "Ministerial burnout” is no joke; nor is it a 

myth. Take good care of yourself so that you can continue to 

care for others. 

 



CHAPTER FIVE: 

Pastoral Planning 
  

  

INTRODUCTION 

Pastoral planning is the process that turns the 

community's visions into reality. It begins with a community's 

view ofiitself and the world in which it éxists. This 

assessment surfaces needs, identifies gifts and resources, and 

provides the impetus and the raw data to proceed. The 

community can now "see itself as it is and begin to "see 

where the lord is leading it. Now the mission is to translate 

these visions into a vibrant reality. 

What 1 want to outline in this chapter is merely one 

approach to pastoral planning. As we shall see and as you 

might expect, pastoral planning is dependent on many things: 

the nature and needs of the unique faith community, the 

policies and procedures of the deanery and diocese, and the 

resources available to vou. "Butithis outline should serve as 

food for thought and show you some of the common elements 

at work in developing a pastoral:plan.i From this reference 

point, you and your community can begin to articulate your 

own pastoral dreams.  
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PLANNING IN A WORLD OF CHANGE 
  

It is a truism to say that the Church exists in a world of 

change. One of the goals of Vatican 11 was to enable the 

world Church deal with the complexities of this ever-changing 

world. Most of us are used to living and dealing with change 

in our professions and in. our private lives. "Many of us, 

though, are not used to a changing church, even though the 

history of our church shows us to be a church of change and 

adaptation. But we were born in a church tailored on the 

teachings of the Council of Trent, which was responding to the 

threat of the Protestant Reformation. 

Vatican 11 reversed that trend. Pope John XXIII saw that 

the Church had to learn to live with change, to carry the 

message of Christ forward into the world, not to try +o 

barricade ourselves away from the world. The Church 1s real 

people living in a real world. We are the licht. of the world 

and the salt of the earth. It is in our very nature as the 

People of God to be the leaven for transforming the world. 

Planning is how we cope with change, whether that 

change comes as a surprise or is a goal we consciously work to 

bring about. We plan for everything: financial plans, 

operational plans, training plans, business plans, travel plans, 

flight plans. All of our‘'plans help us cope with the changes 
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which may happen or which we hope will happen. So it is 

with pastoral planning. A good pastoral plan helps us deal 

with the contingencies and goals of the future. 

PASTORAL PLANNING AND CHURCH RENEWAL 
  

The Diocese of Portland, Maine, through the Office of 

Pastoral Planning, publishes a document called The Parish 

Council. The information contained in this slim volume, 

however, is of much broader scope than its title indicates. it 

provides a good background on the elements of pastoral 

planning as well as specific policy guidelines for pastoral 

planning in the Diocese. 

On page 28, The Parish Council states: 
  

If a "methodical planning process" were 
the only contribution of Pastoral Planning, 
it. would already be worth our effort; but 
there is much more. Let us look at 4 
elements which Pastoral Planning 
introduces into the Church and we will 
quickly realize that in addition to being a 
Pakill", it 1s also. an effective method of 

implementing some of the most important 
elements of the Second Vatican Council 
{1962-1965) on Church renewals: . .. . 

The document goes on to cite emphasis on purposes, 

shared responsibility, accountability, and direction as four 

indispensable areas of renewal in the Church. By focusing on 

purposes, we are able to find the vislon that we talked about 

earlier: what we're about as the People of God, the Church of 
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Christ. By sharing responsibility for the tasks and mission of 

the Church, we help each other realize our call to discipleship. 

Accountability shows us the importance of our contributions 

and the depth of our stewardship. The element of direction 

energizes our vision, enabling us to move forward on our 

journey. These four elements can be the catalyst for true 

renewal in the Church. "Pastoral planning," according to the 

document, "is one way -- a proven method -- for bringing 

these conditions ‘about .™ 

PASTORAL PLANNING AND THE LOCAL CHURCH 
  

The first thing to do as you begin the pastoral planning 

process is to discuss the matter with your priest moderator or 

bishop. Most dioceses have guidelines for parish pastoral 

planning, enabling the diocese to acquire consistent data from 

all its parishes and to formulate its own diocesan pastoral plan. 

Your priest moderator can steer you in the right direction to 

get what you need. 

Another level of assistance might be from the dean of the 

local area. We've not had occasion to speak of the dean 

before, but he can be of vital importance to you. Most 

dioceses are divided into a number of smaller administrative 

units known as deaneries. The function of the dean (usually 

an experienced pastor in the region) is to coordinate various 

aspects of diocesan policy for the bishop. 1In some cases, for 
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example, the parish pastoral plan is submitted to the Dean 

before it goes to the Diocese. Depending on what you find out 

in your initial interview with your priest moderator on the 

topic of pastoral planning, you may want to follow up with a 

visit to the dean. 

The point here is simply that your community 1s not 

planning in a vacuum. TO a greater or lesger degree, the 

diocese and deanery are your partners in planning. Take 

advantage of the support and resources they can provide you. 

The pattern of pastoraliplanning I'will propose to you here dis 

based in large part on the guidance and assistance provided by 

the Diocese of Portland, Maine. 1 am most grateful to Bishop 

Edward O'Leary for permission to present this model to you. 

THE PARISH COUNCIL 
  

As we've already discussed in previous chapters, you are 

not the only one responsible for the parish! Other members of 

the community will emerge in various leadership roles, and still 

others will need to be encouraged and enabled to come 

forward. Nonetheless, you will have a representative group 

from the community which will work together to articulate 

your community plan. This is your parish, or pastoral, council. 

The primary purpose of this council is to plan the various 

aspects of your community life. But it is more than:a "city 

council.” . The ‘pastoral council grows from the community of 
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faith to serve the community of faith. Given the nature of the 

council and the gifts of its membership, it should serve as a 

witness to the rest of the community. This group will pray 

and work together, and they should demonstrate to the rest of 

the community what a community of faith can and should be. 

In other words, the pastoral council should be a spiritual as 

well as an administrative body. 

The pastoral council should be concerned with every 

aspect of community life. .80, in addition +o the council 

president, secretary, and pastor, several other standing 

organizations need to be established. In that regard, our 

model proposes six standing commissions to encompass the 

community. They are: 

Church Life Commission 
Worship and Spirituality Commission 
Religious Education Commission 
Social Justice and Peace Commission 
Family Life Commission 
Finance and Administration Commission 

Each commission can include various committees as needed for 

specific programs. For example, the Religious Education 

Commission might include committees on Adult Catechesis, 

Ministerial Continuing Education, .and CCD. Social Justice and 

Peace might have committees on Right to Life, Legislative 

Network, Food Pantry, and so on. Depending on the size of 

your community, each committee would have a chairperson and 
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each Commission a Commissioner. Organizing your pastoral 

council around such a model will give you some assurance that 

all the bases are covered. Appendix D provides a sample set of 

By-Laws for your council. 

THE COUNCIL AND THE PASTORAL PLAN 
  

The pastoral council has a massive agenda centered around 

two complementary themes. First, what needs to be done in, 

for and by the community in the short term? For example, 

they will need to address issues which require immediate 

action, such as recommended personnel actions or to give 

approval to the CCD textbook purchase order. Second, 

however, is the long range issue of pastoral planning. So, 

while the rest of this chapter focuses on the long range 

activity of the council, that is not meant to downplay its more 

tactical" function. 

One of the first things to find out is when your pastoral 

plan is due to the Chancery (the bishop's office). What 

intermediate steps are expected or required? For example, if 

the plan is due to the bishop on July 1, the dean may wish to 

review it the previous month. With this information in hand, 

you can begin scheduling the planning agenda. We'll get back 

to that later, 

You should also obtain copies of previous pastoral plans. 

1f you're working in a community that has been long 

83  



Pastoral Planning 
  

established, this should pose no significant problem unless, of 

course, the previous pastor did not submit a plan! If that's 

the case, or you're working with a newly-formed community, 

ask for copies of other pastoral plans which have been 

approved. This will give all of you a reference point. 

THE NINE STEPS OF PASTORAL PLANNING 
  

As used in the Maine model, here are the nine steps of 

pastoral planning: 

Purposes —-—- Areas of Concern 
Responsibilities 
Basic Research 
Ongoing Programs 
Setting Goals 
Goal Selection 
Objectives 
Pastoral Plan 

Evaluation 

1 
2 
3 
4 
i 2 
6 
7 
8 
9 

Let's review each step briefly. 

Step One: Purposes —— Areas of Concern 

The basic question to be answered in this step is, "Why 

do. we (the local Church) exist? This step is the one that 

gives you an articulation of your vision. It's the starting point 

from which everything else flows. "Because this is why we 

exist, we should do ." As the Maine handbook 

states, "A Purpose should be inspiring and-non-specific. 1It 

should be broad and idealistic. It should not be measurable, 

for it has no terminal point; it is open-ended.” Each 
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community is asked to develop its own list for its community. 

Appendix BE contains the list of purposes that was then 

developed for the Church in Maine, based on the lists provided 

by the parishes. 

This first step also asks you to develop your "Areas of 

Concern." These areas are the extensions of the purposes of 

the community. If the purposes are stated in idealistic terms, 

the areas of concern begin to concretize them. For example, 

the six areas of concern developed by the Church in Maine 

correspond to the six commissions of the pastoral council 

already discussed. It is conceivable, therefore, that you might 

alter.or add to your own list and to your council based on the 

areas of concern you develop. Again, Appendix E shows the 

areas of concern in the Church in Maine. Your community 

could develop a summary page very similar to this one. 

Step Two: Responsibilities 

The purpose of this step is to make sure things don't fall 

through the cracks. During this step, specific responsibllities 

should be developed for the pastoral staff, the parish council 

and each of the Commissions. In Appendix F I have included 

the descriptions, purposes and responsibilities of the six 

commissions discussed earlier as they appear in the Maine 

handbook. They can serve as a model for your own.  
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Step Three: Basic Research 

The point of this entire:planning process 1s to reflect the 

vision, needs and dreams of the entire community of faith, not 
  

merely those of the pastoral staff and council. Therefore it is 

essential that adequate research be done on each member of 

the community. This is a stupendous task, even in a small 

community, but it must be done. 

First, data must be collected on the local community in 

which the faith community 1s located. Three areas need to be 

explored: 1) demographics: what's the total population of the 

area, is that total expected to grow, decline, or shift in some 

way, and what is the age distribution of the population? 2) 

Social questions: what's the educational level of the population, 

what's the average length of residence in the community, what 

types of civic and fraternal organizations are present? 3) 

Economic questions: what's the average family income, is there 

any new industry, or has industry moved away? Sources for 

these data would be local government statistics, local Board of 

Education, U. 5. Census, the library, and perhaps the State 

government. 

Now situate your community of faith within this context. 

Appendix G contains another extract from The Parish Council 
  

which gives a useful breakdown of the data desired. You may 

not need all this data! These are merely suggestions. You may 
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determine that all of this is not needed, that you need to 

substitute other data, or simply eliminate certain.data as not 

applicable. * You can record your findings in summary form on a 

form such as Appendix H. 

Once you have acquired the data, you need time to 

analyze the results. Each commission can do its own "trend 

analysis" rather quickly and easily and report to the full 

council. Por example, if the population is expected to increase 

sharply over the next year because of construction of a new 

factory, that will have long-range impact on every commission: 

More numbers of Catholics ‘coming into the area, greater 

demand on school/educational programs, and so on. Now the 

commissions and the council can assess the adequacy or 

inadequacy of current programs to meet these demands. 

Step Four: Ongoing Programs 

This step shows us where we are right now. What 1s 

done here is a simple listing of the major programs already in 

place in the community. For example, "CCD program for 

grades K - 12," or "Monthly Parish Newsletter." Appendix I 

provides a sample form which could be used to assemble these 

lists of programs. Remember, this is just. a. snapshot; no great 

descriptions are desired. Keep it simple! 

Step Five: Setting Goals  
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Up to this point we have been developing a picture of our 

community as it exists right now. Now we're ready to move 

into the future by identifying our goals, selecting and 

prioritizing them, and identifying the objectives needed to 

achieve them. 

In the Maine model, a goal is defined as a five-year 

target. This is not something that can be done overnight. 

"Where do we want to be in five years?" Compare goals with 

purposes. Where purposes were open-ended and abstract, goals 

are concrete and measurable. Being a sailor myself, I found 

the language on this point particularly apt: 

This Step 5 in the planning process, 
therefore, requires that we set Goals (5- 
year targets). Goals are rarely attained, 
in fact, for they can be updated yearly; 
they serve more as a star serves to guide 

a4 mariner -— he aims for it and is gulded 
by it but:.never. attains it. 

We'll see in a moment how we move toward these goals in one- 

year increments, Objectives. 

This step is best accomplished by brainstorming. I would 

suggest that each commission brainstorm its own goals, 

followed by another brainstorming session in full council. 

There is no real judgment to be made here: selection of goals 

is the next step. At this point we simply want to identify the 

goals of our community. Given our purposes, responsibilities, 
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the basic research and our ongoing problems, where do we 

want to be in five years? Appendix J provides a useful listing 

of the characteristics of a good goal. 

Step Six: Goal Selection 

In Irving Stone's biographical novel The Agony and the 
  

Ecstasy, he describes Michelangelo as being able to approach a 

solid slab of marble and see the shape of his project within it; 

the process was one of removing the excess material from 

around it to set it free. That is what this stepiis all about. 

In the previous brainstorming step, you have probably 

generated far more goals than you could possibly attain. It's 

time now to focus on those for which you feel you have the 

greatest need and for which you have or can acquire sufficient 

resources. More important, this is the step in which your 

community's vision of the future can take shape. The decisions 

made in this step are crucial, for they reflect the dedication 

and consistency of your community of faith. Which goals 

reflect the best of what your community's dream has to offer? 

The focus, as I mentioned above, must be on the needs 

and the resources available (or attainable) to meet those needs. 

Otherwise you run the risk of selecting unrealistic goals. Even 

Michelangelo needed money and tools to let his visions free 

from the marble.  
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Step Seven: Objectives 

If purposes answer the question "why", goals answer the 

question "what", and objectives answer the question "how." 

Appendix K contains suggestions for developing solid one-year 

objectives. Appendix L is a suggested form for articulating the 

selected goals and the objectives set to meet them. 

Step Eight: The Pastoral Plan 

Once your goals and objectives have been voted on and 

approved, you're ready to assemble the Plan. If you simply put 

the various forms together (purposes, responsibilities, ongoing 

programs, goals and objectives) you're almost there! Appendix 

M.-is a sample final page for your plan. As you can see, ‘the 

pastor, parish council president, and bishop all sign the final 

document, your pastoral plan for the coming year. Put a cover 

sheet on these documents and you're ready to submit it to the 

bishop. and to publish it throughout the parish. It's important 

that the entire community be made aware of the plan and its 

contents, so distribute it as widely as possible. 

Step Nine: Evaluation 

I know, I know, you thought the whole thing was 

over. But this step 1s probably the most important... Now we 

have to evaluate how well our plan is followed and what 
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adjustments, additions or deletions need to be made for the 

next planning cycle. This process can be very fulfilling as we 

see our dreams turning into reality. You may also find that 

your goals were not really goals after all, but actually 

objectives toward a new goal. Whatever you find out, your 

community will benefit and grow. It's best to conduct this 

review about nine months into the year of the pastoral plan. 

In Maine, for example, this time of self-evaluation by the local 

community was followed by a deanery review as well, just prior 

to beginning the next planning cycle. Notice that the form in 

Appendix K containg a block marked "self-evaluation." Pill this 

in when you do your review. 

SCHEDULING 

The Parish Council recommends that the pastoral planning 
  

effort begin in March if you want to submit your final plan by 

July 1. This gives you an indication of the work involved. 

Try to find as many ways as you can to get as many people 

involved as you can. While the bulk of the work will be done 

by committees and the commissions, a community-wide meeting 

should be held at which everyone is invited. The process can 

be explained and any questions answered. Ask for the prayers 

of the community, and solicit the help of any who may be 

interested.  
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Don't expect to get this all done during normal parish 

council meetings! This effort is going to require other 

meetings by various subcommittees who can then report their 

findings to the commissions or the full council for approval. 

Just remember that the pastoral plan is a vision and a dream 

which reflects the deepest realities of your community. It 

should not be done haphazardly. 

SOME FINAL NOTES 
  

Ainote for you as pastor: stay in touch with your priest 

moderator throughout this process. Not only will he be able ‘to 

advise you on many facets of the planning, he may have other 

data you need about the area or about the local church. If 

your group hits a snag, get help. Don't get bogged down and 

don't give up. 

One final note: Remember that we are the People of God, 

and the work we are about is God's work. This is not a high 

school class planning a prom, or even a city council planning a 

budget. We are proclaiming to ourselves and to the world who 

we are -- the Family of God -- and how we intend to carry 

this reality dnto our dally lives. 1t 1s a sublime and awesome 

task. After a marathon session of haggling over objectives, 

after battling for days for a new priority in the budget, after 

the dozens of dumb remarks made in frustration and fatigue, 

pull together and PRAY. .Pray that God's will be done, not 
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ours. Pray for the wisdom, the serenity, the joy that is ours 

for the asking. Remember: the source and goal of all is God. 

 



CHAPTER SIX: 

The Lay Pastor and Public Prayer 
  

INTRODUCTION 

In this chapter we come to an area which will be alien to 

just about all lay persons. The notion of leading public prayer 

is something most of us-nhever had to face. In our tradition, 

leaders of public prayer were our priests and religious. But 

just as prayer is indispensable in the individual life of the 

Christian, so public prayer is indispensable in the life of the 

Christian community. As pastor, you are responsible to ensure 

that this public praver is offered and that it is vital and 

meaningful to the community. Notice, I don't say that you 

have to preside at all the prayer. However, you need to be 

aware of the types of public prayer the community wants and 

needs, and be able to assist as necessary. Who presides at 

public prayer will depend on the nature of the prayer, the 

composition of the prayer group and the gifts resident in the 

group. . For example, it would be rather strange to have 

someone preside at a charismatic prayer group who is not 

comfortable with the "charismatic" style of prayer. 

There are many types of public prayer, ranging from 

devotions such as the”Rogary or Stations of the Cross: to the 

highest form of public worship, the celebration of the 
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Eucharist. There is no reason why a lay-led Catholic 

community can't have a. vibrant and diverse public prayer life 

centered on the Eucharist. 

I want to divide this chapter into two sections. First, we 

will examine the role of presider at the community's Liturgy of 

the Word and Rite of Communion Outside of Yass, whieh will 

form the centerpiece of your public worship. I'm assuming 

that your community celebrates Mass on a fairly regular basis, 

perhaps monthly, when a priest is able to be present. During 

the rest of the time, however, the community should gather 

weekly for the Liturgy of the Word and the Rite of 

Communion. The person or persons who preside at this service 

need to be commissioned as Extraordinary Ministers of the 

Eucharist. (Naturally you can have this service more 

frequently, but the main community celebration should be on 

Sunday.) Second, we'll examine some of the other forms of 

public prayer available to you. 

PUBLIC PRAYER: ASSEMBLING IN CHRIST 
  

The basic. dynamic of our life of faith is simple: God: calls 

and we respond... That is the basic rule of the covenant: "lI 

will be your God and you will be my people." God calls 

through the Word, the Word as proclaimed throughout the 

history of salvation, the Word as lived in Jesus the Christ, the 

Word as lived in the community of faith. Prom the days of 
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our Jewish mothers and fathers to the present we covenant 

people have come together (as John Shea puts it) to "gather 

the folks, break the bread, and tell the stories."l Our public 

prayer, therefore, is centered on the presence of God in our 

midst, calling us all to a renewed sense of belonging, a 

renewed sense of covenant, a renewed sense of our response to 

God's call. 

The Fucharist is the center of our public prayer because 

it is the celebration of God's presence among us. The Mass is 

the best expression of this presence, but itiis not the only 

way. We celebrate God's presence in the Word and in each 

other whenever we gather as God's people. That is the central 

meaning of the sign of the assembly. 

With this in mind, consider these words of introduction to 

the Ritual For Lay Presiders, published and approved by the 
  

Western Liturgical Conference of Canada (Archdiocese of 

Regina) : 

It is essential to the life of the Catholic 
church that those initiated into the faith 
be called together on the Lord's Day. 
This is true at all times, whether or not 

the bishop is among them to preside, 
whether or not there are priests in the 
place of the bishop. The Lord's Day is 
best celebrated with the full Eucharist; 
when a community has such a possibility, 

  

l John Shea, Stories of God: An Unauthorized Biography 
(Chicago: Thomas More Press, 1978), p. 8. 
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1t is indeed blessed and should be a 

blessing to others. 

Not all communities can have a Sunday 
Eucharist presided over by a bishop or 
priest: all across the world, more and more 

communities find themselves with fewer 
occasions when a bishop or priest is 
present to proclaim the Eucharistic 
Prayer, and lead the assembly into the 
sacred covenant in Christ's body and 
blood. For: some Catholics, thls is an 

altogether new experience: many years of 
daily and Sunday Mass have suddenly given 
way to less frequent or even infrequent 
celebrations led by a priest. 

The local community must continue to 

gather, nonetheless. It must resist the 

facile solution, namely, to abandon its own 

roots and travel several or even many 

miles to join another community. The 
faith is lived in the local community: it is 
there that it should be celebrated, and not 

elsewhere. . . .2 

The 1983 Revised Code of Canon Law, as we saw in 
  

Chapter One, not only permits but encourages such gatherings 

of the assembly: 

If it is impossible to assistiat a 
eucharistic celebration, either because no 

sacred minister 1s available or for some 

other grave reason, the faithful are 

strongly recommended to take part in a 
liturgy of the word. . . .3 

  

2 Ritual For Lay Presiders, published by the Western 
Liturgical Conference of Canada, Regina, Saskatchewan, 
Canada, 19884, pp. 1, 

  

3 Canon 1248, #2. For the complete text, see Appendix 
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GETTING STARTED   

Let's assume you have never presided at public prayer 

before and you're trying to.get' organized for your first 

community celebration of the Word. Let's also assume that you 

Have a place of repose for the hosts consecrated at a previous 

Mass which your community will share in a Rite of Communion. 

Where do you begin? 

Pirst, accept. the fact that this isi going to take some 

serious planning. For many in your community this will be the 

first time they've gathered for this type of service, and they 

will be confused enough. You need to gather a group who can 

plan the liturgy well and eliminate this confusion. The role of 

this team 1s the same as ‘it is in any parish: to coordinate and 

plan all aspects of the liturgy. Don't forget: you'll need all 

the ministries we've come to expect in our communities. 

Ministers of hospitality, music and environment are needed as 

well as ministers of the Word and Eucharist. The first 

, gathering of this liturgy planning team should begin and end in 

prayer. 

Second, you need an outline to follow. You will need 

three written sources: a Sacramentary, a Lectionary, and an 

Ordo. If your place of assembly doesn't already have these 

things, ask your priest moderator for assistance in obtaining 

08  



The Lay Pastor and Public Prayer 
  

them. 1f that's'not possible for some reason, all three books 

are available from a Catholic book store. 

The Sacramentary is the book the presider uses 1n the 

Liturgy. It contains all the prayers, including numerous 

variations, you will need for your celebration.  1t also contains 

very useful information about how to celebrate the service. 

You should take some time to become familiar and comfortable 

with the Sacramentary, including the General Instruction to the 

Roman Missal (GIRM -- known affectionately as the "GERM") 

and the Forward. Obviously there is more in ‘the 

Sacramentary than you'll need for the Liturgy of the Word and 

the communion service, but it will give you a good "feel" for 

what the celebration is all about. 

The Lectionary is a familiar book to many people. This is 

the book containing the readings to be proclaimed during the 

Liturgy of the Word.” Here again, however, there is much 

useful information in the Lectionary above and beyond the 

readings themselves. Note that each reading is numbered. 

Phis. is to help you refer +o a reading quickly and easily. One 

of the liturgical changes brought about by Vatican II was to 

broaden the use of scripture in our worship. For this reason, 

a three-year cycle was established for Sunday readings, and a 

two-year cycle for weekday readings. At the end of these 

cycles, nearly the entire Bible has been proclaimed. For 
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planning purposes, however, you'll need to know which cycle 

you're in. For example, there are three sets of readings for 

each Sunday of the Year. Which ones do you use? .The 

readings are numbered independent of the cycle, so if the Ordo 

tells you the reading is number 235, you can find it easily and 

know that you're in the right cycle. 

The Ordo is a little gem which contains everything you 

need to know about setting up for the day's celebration. It's 

sort of a liturgical crib sheet that tells you what the 

celebration is, what liturgical color is used, what the readings 

are (by Lectionary number), any special prayers which need to 

be said, and so on. This book is published annually, with each 

diocese (or small group of dioceses) having its own. 

Of course there are alternatives to these three books. If 

you absolutely can't acquire a Sacramentary and Lectionary, 

yOu can get by -- temporarily -—- with a missalette., The 

liturgist in me despises missalettes, and if you've ever 

proclaimed God's word to a crowd of heads buried in 

missalettes, you know what I mean. They are crutches in 

celebration of God's word, and 1 hope someday we can get 

of them. Nonetheless, if you must, they do contain the 

prayers and readings you need for the service. 

The information in the Ordo can be obtained in other 

places as well, although usually not in as complete a form. 
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Several companies now publish various sizes of desk and pocket 

calendars which contain the same information. Again, your 

priest moderator can help you in this, or you can browse 

through a Catholic book store or their catalogue. 

There is still one more resource I would highly recommend 

to you. Get your hands on the Ritual For Lay Presiders 1 
  

mentioned earlier. It's a kind 'of Sacramentary specifically 

designed for use by lay presiders, and has been approved for 

use in Canada and in many dioceses in the United States. It 

comes in a booklet format (64 pages) that is easy to read and 

use. Not only is the ritual itself extremely useful, the 

introductory remarks are exceptional. They are brief and 

concise, but full of invaluable information you'll find useful in 

planning and preparing your liturgies. Once again, check it out 

with your priest moderator or bishop. The Ritual is available 

from the Archdiocesan Liturgical Commission, 37 Cameron 

Crescent, Regina, Saskatchewan, S4S 2X1. At the time I 

purchased mine, the cost was US $5.00, payable at the time of 

ordering ("we don't wish to get involved with invoices," 

according to the order foum). I1f you decide to get:ithis Ritual, 

obtain at least two copies, so presider responsibilities can be 

shared. 

My third and final word of advice on getting started is 

this: always let the scripture readings set the tone and theme 
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of your public prayer service. The Word forms the center of 

the prayer, and our focus as the .Body. of Christ in that 

celebration: is ‘found in the proclamation. Don't fall into. the 

trap of "theme" celebrations (friendship, happiness, the first 

day of Spring), unless the message of the Word clearly leads to 

that theme. 

PRESIDING AT PUBLIC PRAYER 
  

Now let's take a look at what's involved in the actual 

presiding at public prayer. Dolly Sokol has begun a series of 

articles in Liturgy 80 (published by the Office of Divine 

Worship of the Archdiocese of Chicago) entitled "Lay Leaders 

of Prayer.” As of this writing (March 1988) only two articles 

have appeared, but if the rest of the series is as well done as 

the first two, it will provide an excellent resource for all lay 

presiders. 

In her first article, Sokol offers some thoughts on the 

qualities expected in lay presiders, and attitudes people have 

about what makes good presiding. Her second article addresses 

specific actions of presiding and how they can be made more 

effective. I think her comments are right on target, and I 

offer a recap here of the first article. 

Sokol offers.four "qualities of lay presiders.” 1) They 

must be persons of deep faith in Jesus Christ. Presiding is not 

the performance of an actor. on stage; it is the very real, 

102  



The Lay Pastor and Public Prayer 
  

public articulation of belief rooted in the person of the 

presider which is shared with the rest of the community. 2) 

Presiders must remember that they are servants of the 

community: this: is not the'place for a ‘solosprofession of faith. 

The presider needs to "enable the prayer of God's people."4 3) 

Similar to:the first one, this quality says that public prayer 

must grow out of private prayer. We've talked about this 

before, that your own private prayer life must be deep and 

profound. We have to be on fire before we can hope to 

enflame others. 4) We must be willing to continue to learn 

and discover. This means a willingness to work hard in 

preparation for our presiding. Lay presiding is a whole new 

ministry, and the only way to learn it is to practice and learn. 

What makes for good presiding? Before we look at Dolly 

Sokol's list, make one of your own. Reflect on liturgies you've 

participated in, and list what you remember about the presider. 

What made the most impact (pro or con) on you? What 

touched a responsive chord in you and what turned you cold? 

Is there a pattern to what you've observed? 

Based on her experience with lay presider workshops, 

Sokol cites the following observations from her students: 

  

4 Dolly Sokol, "Lay Leaders of Prayer,” Liturgy 890, 
Volume 18, No. 8, pv. 10, 
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1) People look for prayerfulness in presiders, a sense that they 

are participating in a sacred ‘act. ..This is reflected in the way 

they dress, the way the stand and move, how prepared they 

are, and so on. This must be balanced, however, by a sense of 

the community, being careful not to be.rigid or aloof. 2) 

Conversely, people respond negatively when there 1s too much 

folksiness with no sense of the sacred. 3) People want to 

sense the presider is with them in prayer. For example, when 

you pray the Creed, do you pray along with the people, or do 

stop after beginning "We believe in one God. . . 2" 4) Lastly, 

presiders should respect the assembly and the other ministers. 

Before we try to tie all of this together, let's consider a 

list of skills a presider should possess. As Sokol points out, 

some of these can be acquired through practice, others come 

naturally to some people. 

clear articulation, sufficient volume, and 

comfortable pitch. 

good oral interpretation skills (be able to know 

what you're saying and how to say it to convey that meaning). 

- ability to move comfortably and gracefully. 

- ability to focus attention appropriately (where do 

you look during communal prayer? During the readings?). 

- ability to "pace" the rite, to sense the "rhythm" of 

worship.  
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- ability to coordinate the other ministries smoothly. 

PRESIDING: A PASTORAL PERSPECTIVE 
  

The community expects certain things from its public 

prayer. It expects a sense of the sacred, of Christ's presence 

in its midst. It expects integrity and honesty on the part of 

its ministers. The assembly becomes more than the sum of its 

individual members: it becomes the Body of Christ. The shape, 

tone, and texture of this experience is influenced greatly by 

the presider. 

When we began our worship life at the base in Maine, one 

of our concerns was that we didn't want to confuse people by 

what we were doing. We didn't want to send the wrong 

signals that we were somehow "playing priest" and trying to 

"say Mass." Since 1 was going +0 be the presider, 1 especially 

wanted to make sure that people could recognize from the very 

beginning that what we were doing was a legitimate and solemn 

celebration of our community. Let me give just two examples 

OF how we tried to do that. 

It was the practice of the nearest parish to have their 

Extraordinary Ministers of Communion wear albs when 

performing their ministry. In addition, they were present in 

the sanctuary throughout the Liturgy of the Word. A 

newcomer to the parish might easily have thought (until she 

saw the absence of stoles and the presence of women 
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ministers!) that they were concelebrants. Nonetheless, this was 

the tradition in the area. We made a conscious decision that I 

would not wear an alb when presiding in our community, even 

though many of our members had originally belonged to the 

other parish and would have accepted it. I wanted to make 

Clear that what 1 was doing was by right of Baptism, and I 

didn't want to cloud the issue by somehow conveying that only 

people in vestments can approach the altar. 

Secondly, I followed the rites given in the Sacramentary 

carefully, especially in the beginning. We used various options, 

of course, but I wanted people to have a sense of the familiar 

in the pacing and rhythm of the rite. Following the 

Sacramentary (or Ritual For Lay Presiders) also helps the 
  

presider by giving him or her (or them) a script to follow. 

With sufficient preparation, the movements, gestures, and words 

of the rite can seem, and in fact become, the natural 

expressions of the presider. 

PRESIDING AND PREACHING   

Welcome to one of the most thrilling and awesome 

experiences you will ever have: sharing the Word of God with 

your community. No matter what your experience is (or isn't) 

in public speaking, nothing can prepare you for the experience 

of your first homily. Allow me to share another experience.  
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When our community began gathering for prayer, I didn't 

give homilies. But as we progressed, we often came across 

readings (particularly in the apocalyptic literature) that 

screamed out for explication and exploration. I contacted the 

bishop, who authorized me to give homilies on a regular basis. 

{This raises:a good point. Technically, anyone can offer a 

reflection on scripture outside of Mass; however, since you're 

functioning as a regular presider at public worship, it's good {oO 

check it out with: your priest moderator or bishop. In this 

case, the bishop conveyed his approval in a letter to our priest 

Rode TALOT ) 

That first homily was an experience I'll never forget! 

can't remember what I said, but I remember the experience. 

As everyone sat down after the Gospel, and I remained 

standing, I suddenly realized what an awesome responsibility 

this was. This.was no class in religious education: this was a 

public. reflection on the Word of God. Could l1-do it? “Could l 

offer the community something worthwhile, or would it all 

sound trite, shallow, or (pardon the overworked expression) 

irrelevant? My first feelings were of humility and a deep 

sense of responsibility to the community. But the experience 

taught me an invaluable lesson. This wasn't my homily. What 

I was sharing was what I believed God was saying to me in the 

readings. Thisawas God's homily. 1 was only the messenger, 
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not the originator of the message. Remember that when you 

prepare the first one! 

There are a variety of homiletic aids available these days. 

1 found the following ones useful for me. First, Reginald 

Fuller has a classic text called Preaching the Lectionary 
  

(Collegeville: Order of St. Benedict, 1984) which offers brief 

observations about each reading in each cycle, concluding with 

some. .recommendations to the homilist. "Probably the best one- 

volume reference book for homilists.. If you're really mystified 

by a text and want to do some research into it (although you 

probably won't use it all in your homily), try the Jerome 

Biblical Commentary (Englewood Cliffs: Prentice-Hall, 1968). 
  

It's a scholarly work, extraordinarily thorough, and expensive. 

But, as bible commentaries go, probably the best one-volume 

work ‘vou can get. Lastly, 1 again refer you to the.Ritual For 

Lay Presiders. The words of encouragement given in the 
  

introductory comments concerning preaching by lay presiders 

are excellent and should be reviewed often. In fact, let me 

close this section on preaching with a quote from the Ritual: 

Be assured, everyone wants to hear what 

the Spirit says to you: all want to be 
lifted up, given new hope. Trust in God: 
jteis a continuance of Christ's work that 
you are undertaking. Everyone wants you 

to succeed.b 

  

5' Ritual, ©. vii.  
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PRAY - PREPARE - PRACTICE - PERSEVERE 
  

Before we move on into other examples of public prayer, 

let's offer some concluding remarks on presiding, especially at 

the community's Sunday Liturgy of the Word and Communion 

service. 

As we've stated repeatedly in this book, prayer is the 

cornerstone of all life and ministry. 1f vour ministry includes 

presiding, you must be intense in your prayer. Your 

relationship with God and your ability to communicate with 

God, even in the toughest of times, will be reflected in your 

presiding. People don't respect phonies, and they especially 

don't want phonies for leaders of public prayer. Sinners we 

can handle, people who are struggling to live a life of faith: 

these things make us equal in the sight of God. But phonies, 

people who put on a false show of religiosity while living only 

for themselves, never. Prayer, that constant reaching out for 

God, will keep us honest and oriented toward the Lord. 

Preparation and practice are the hallmarks of a 

professional in any public arena. No one can become a leader 

Of public prayer without lots of preparation and practice. 

There 1s no excuse for fumbling through the pages of the 

Sacramentary or the Lectionary. Would you want a doctor to 

be flipping through the pages of a medical textbook while she's 
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operating on you?!? Your community should have a team 

dedicated to preparing your liturgies. You should help each 

other prepare and practice what you've planned. Be 

professional in your ministry. 

Lastly, persevere. Hang in there. No one expects your 

first homily to be a candidate for the Bishop Sheen Preaching 

Award. Nor does anyone expect your communal prayer to be 

choreographed like the Joffrey Ballet. What people do expect 

is, as we have said, honesty and integrity. Keep trying. Don't 

give up. 

OTHER FORMS OF PUBLIC PRAYER 
  

Much of what we've already discussed in this chapter 

applies to all forms of public prayer. What I hope to do now 

is indicate the variety of public prayer available to your 

community. For convenience, I will distinguish between 

sacramental prayer and devotional prayer. Don't read to much 

into these categories; I merely want to divide public prayer 

into one category which is more related to the sacraments on 

the one hand, and prayer which is more devotional on the 

other. 

As our review of Canon Law in Chapter One showed us, 

lay pastors can be deputed to witness a variety of sacramental 

prayer. We've already discussed the Liturgy of the Word and 

the Rite of Communion Outside Mass. Also in this category 
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would be the Rite of Baptism, penitential services (not the 

Sacrament of Reconciliation), witnessing of marriages, and 

praving for the sick, including taking Viaticum to the sick and 

infirm of the community. Notice that several of these things 

must be coordinated with your priest moderator and bishop. In 

most of these cases, I would anticipate that you, as pastor, 

would be the presider at the services. 

In the "devotional" category I would include charismatic 

prayer groups, Rosary services, exposition of the Blessed 

Sacrament (not Benediction), public novenas, bible sharing 

groups, and any other services your community finds 

meaningful. In these cases, you would not expect to be the 

presider, although you could. Notice that the minister for 

exposition and reposition of the Blessed Sacrament is to be 

Minister of the Eucharist. 

In short, the public prayer life of your community can be 

as varied and diverse as your imagination and Canon law allow. 

When in doubt, consult your priest moderator or bishop for 

advice. 

CONCLUSION 

The public prayer life of the community is probably the 

most visible sign of your covenant faith. It demands and 

deserves all the energy, time, and professionalism the entire 

community can give to it. Even though you cannot celebrate 
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the Bucharist without a priest or bishop, your community can 

celebrate the presence of God in its midst. 

The qualities and skills of lay presiding are new to us, 

but that doesn't relieve us of the challenge and the 

responsibility to: learn, to grow, to expand in service to the 

community. As pastor, some of these presidential duties will 

devolve to you. In many other cases, though, presiding can 

and should be shared. 

Lastly, call upon all your resources to help in your public 

prayer, including your priest moderator and the bishop. The 

assistance is there, and they want your community to pray and 

grow together. 

REMEMBER: PRAY, PREPARE, PRACTICE, PERSEVERE. 

 



CHAPTER SEVEN: 

A Pastoral Potpourri 
  

  

This book is billed as a resource guide, and throughout 

our reflections I've tried to steer you toward resources which 

might prove helpful. I've tried to cover topics which are 

essential for the new pastor, especially a non-ordained pastor. 

But. this little book is a guide, not a compendium. All a guide 

can do is point the way; the journey you take will depend on 

Factors far beyond the scope of this work. So what I'd like +0 

do now 1s provide a sort of annotated bibliography for the lay 

pastor. In this way, I can point you to resources on a wide 

variety of issues, including some we have not covered in the 

other chapters. Full bibliographical details are provided in the 

more comprehensive Bibliography found at the end of the book. 

ORGANIZATIONAL RESOURCES 
  

Before I go into the annotated list of written sources, 1 

must stress that one of your primary sources will be the 

diocese in which you're working. Your priest moderator can 

help you get started, but the chancery organization will provide 

you with policy guidance, necessary diocesan forms for record- 

keeping, and training programs for lectors, special ministers of 

the Eucharist, catechists, and so on. As we've already seen, 

many dioceses have offices of pastoral planning. Essentially, 

for just about anything you're doing within your community, 
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there is a diocesan counterpart. As we go through the 

following lists, therefore, keep this resource in mind; I may not 

mention it every time. 

Don't forget about the local deanery and other local 

pastors as well. They can offer much From their experience, 

and some programs, such as CCD or ministerial training, can be 

combined to be more effective. 

Local or regional colleges and universities can provide 

assistance as well. They can provide guest speakers on a 

variety of topics, and recent graduates and graduate students 

are often looking for employment. You can frequently find 

assistance from this group with youth ministries, music 

ministries, catechetics, and so on. 

The basic message here 1s to look around you for 

resources which may be unique to your area. And don't forget 

the offices of the chancery. 

BUILDING UP THE CHURCH 
  

You should be aware of the documents of Vatican 11, 

especially those which deal with the nature of the Church and 

the role of the laity. We touched on The Dogmatic 

Constitution on the Church in Chapter One. Richard McBrien 
  

gives a good overview of all the documents in Chapter 19 ("The 

Church. of the Second ¥atican Council”) in Catholicism. The 

documents themselves are available in various editions. One 
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good edition 1s a two-volume paperback set which contains not 

only the original sixteen documents of Vatican II but assorted 

post-conciliar documents as well. 

A very useful book to have is The Pastoral Associate and 
  

the Lay Pastor by Mary Moisson Chandler. She offers a good   

overview of lay pastoral ministry and particularly useful is her 

treatment of the Canons pertaining to lay pastoral ministry. 

She also gives job descriptions and lists of qualifications for 

the positions of "pastoral associate" and "lay pastor." Leonard 

Doohan's books, The Lay-Centered Church and Laity's Mission     

in the Local Church are very well done. They are a bit more   

theological in tone than Chandler's book. Delores Leckey, the 

Executive Director of the U. S. Bishops' Committee on the 

Laity, has written Laity Stirring the Church: Prophetic 
  

Questions, which is very enlightening across a spectrum of 

issues. Her office has also put together To Build and Be 
  

Church: Lay Ministry .Resource Packet which contains eighteen   

articles which address a wide variety of lay ministry issues. 

I would also include the revised Code of Canon Law. The 
  

new Code offers a significant new perspective on the role of 

the laity, and many areas (such as the Diocese of Little Rock 

in their "Priestless Sundays" Program) and authors (such as 

Mary Moisson Chandler in Pastoral Associates and Lay Pastors) 
  

base their work solidly on the documents of Vatican II and 
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the revised Code. A particularly useful edition of the Code 

The Code of Canon Law: A Text and Commentary commissioned 
  

by the Canon Law Society of America. As its name implies, 

you get excellent explanations of the Canons as well as the 

text itself. 

MINISTRY 

Pr. Bill Bausch's trilogy: The Christian Parish, Ministry: 
  

Traditions, Tensions, Transitions, and Take Heart, Father is a 
  

  

remarkable vision of the church of the future and present 

reality. We have looked at James D. Whitehead and Evelyn 

Eaton Whitehead in previous chapters. Their books offer a 

solid foundation in the notion of service and leadership in the 

Christian community. Andrew Greeley, Mary Durkin, David 

Tracy, John Shea and William McCready teamed up on Parish, 

Priest and People, stressing the centrality of the parish in the 
  

continuing life of the Church and the importance for examining 

the nature of leadership in the parish. The Base Church by 
  

Charles Olsen has been around for a while, but continues to 

offer good insights into small group dynamics and quality 

leadership in the Christian community. 

Although I mentioned them in Chapter Four, I strongly 

recommend Ministries: Sharing God's Gifts, by James B. 
  

Dunning, and How To Be A More Effective Church Leader, by 
  

Norman Shawchuck., Finally, look at Shared Ministry: An 
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Integrated Approach To Leadership and Service, by Dolore 
  

Rockers and Kenneth J. Pierre. This book is in a three-ring 

binder format and has some excellent practical suggestions for 

group dynamics and small group ministry. 

PUBLIC WORSHIP 
  

We talked about several resources for liturgy in Chapter 

Six. One which was not mentioned, however, was the 

collection of Rites of the Catholic Church. These rites contain 
  

a wealth of information and are the result of Vatican II. The 

Rites are a useful tool for you and your community as you 

explore the possibilities of your public prayer life. 

Another useful little book is Preaching and the Non- 
  

Ordained, edited by Nadine Foley, O. P. 1It is a dollection of 

papers given at a 1982 symposium sponsored by the Dominican 

Leadership Conference, and has very useful background 

material. Last, but certainly not least, is Gabe Huck's gem, 

Liturgy with Style and Grace.’ This book is an easy-to-read 
  

manual on basic liturgy with content suited to novice and 

expert alike. Liturgy Training Publications in Chicago, which 

publishes this book, has a very good selection of liturgy 

planning aids, and I recommend them highly.  
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COUNSELING 

Obviously you can't just read a book on any of these 

topics and become an expert. That is especially true in 

counseling. However, you will undoubtedly be approached by 

people to listen to their problems or to answer questions. One 

of the best things you can do 1s to recognize your strengths or 

weaknesses in this area. It may be the best course is to help 

a person find a trained counselor to help. In other cases, they 

are simply looking for an ear and an understanding heart. 

When in doubt, listen. If you're still in doubt, refer to: an 

expert. Make sure you know who these experts are in your 

community. Check with your priest moderator, fellow pastors 

in the area, or the chancery. Sometimes the best advice is a 

good referral. 

There are some good basic works you might want to look 

at. For a good, common sense approach to empathic caring, 

try Thomas N., Hart's The Art of Christian Listening. This is 
  

particularly good if you have absolutely no background in 

counseling. At the other extreme is Clinical Handbook of 
  

Pastoral Counseling, edited by Robert J. Wicks and others. It 
  

is a great textbook on the subject, but not one to be tackled 

late at night, Aigood introductory text is:Richard P. 

Vaughan's Basic Skills for Christian Counselors: An Introduction 
  

for Pastoral Ministers. 
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If you feel particularly ill-prepared in this area, check the 

local schools or the chancery for workshops or courses in 

counseling. Also, check your own community. You may have 

very skilled people right there already who can serve the 

community as counselors. One method used by Fr. Bill Bausch 

in his parish in New Jersey is "one-to-one" ministry, in which 

people of the community volunteer to help others in the 

community with the same problem. For example, a recovering 

alcoholic may help with other alcoholics, a parent who has lost 

a child may help other parents, a cancer patient may work 

with other victims, and so on. 

Remember, don't try to do it all yourself! 

CATECHESIS/RELIGIOUS EDUCATION 
  

If you're starting your program from scratch, check first 

with your diocesan office of religious education. Also check 

with other local parishes to see what types of programs they 

already offer. They can provide you good examples of 

materials and organizational styles which your community might 

then adapt. There are dozens of good religious education 

program materials out there, and we all need some help sorting 

through them. Take advantage of the experience of others. 

Having said all that, I'd like to recommend several works. 

We normally think of religious education programs for the 

children. However, I believe we need to work more with 
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adults as we begin this community effort. Once the adults feel 

more confident and knowledgeable, a variety of approaches can 

be tried with youth catechesis. In a small community, for 

example, with limited resources, "in-home" CCD classes can 

work very well. But you need a cadre of confident and 

competent (parent) teachers to make it work. One useful book 

is Adult Education Ministry: A Parish Manual by Richard 
  

Reichart, which gives you a good process to follow in setting 

up an adult education program. If you're setting up a Rites 

For Christian Initiation (RCIA) program, you should read New 

Wine: New Wineskins by James B. Dunning.   

Another useful tool is The Catechist Formation Book by 
  

David Sork and others. lt ds: particularly useful, as the name 

implies, 1n training new catechists. For older teenagers, Kieran 

Sawyer, SSND, has written Developing Faith: Lesson Plans for 
  

Senior High Religion Classes. She has done many things 
  

especially tailored to this age group, including a video series 

(and textbook) on Confirmation. For parents with grade school 

children, particularly if you're running an "in-home CCD 

program, I think Leading. Our Children To God: A Faith Guide 
  

For Catholic Parents by Bill Brinkmann and Bill Ditewig is 
  

useful. 

For continuing professional education in ministry, you 

should consult your diocese and local schools. Still another 
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important resource is Preparing Laity For Ministry, published 
  

by the Bishop's Committee on the Laity. This catalogue lists 

the various programs offered throughout the country for lay 

ministries. Some of these programs lead to advanced degrees, 

others provide specific ministerial training in a given field. 1t 

is an extremely useful reference. 

But the document which .can help you put all this in 

perspective is Sharing The Light of Faith: The National 
  

Catechetical Directory for Catholics of the United States. This 
  

document was published by the American bishops in 1977 and 

gives a wealth of information and guidance about religious 

education. 

GENERAL HISTORICAL AND THEOLOGICAL INFORMATION 
  

I realize this category is extremely broad, so let me 

explain what I'm aiming at here. It is extremely useful to 

have a sense of history when working in ministry, and 

obviously a little theology is useful, too! The selections I'm 

highlighting here are simply entry-level tobls, things that will 

get you started and maybe pique your interest. Nothing more. 

I've included others in the Bibliography. 

Sometimes you'll get asked questions about the Church or 

some facet of church life which just need a simple answer. 

Like, where did the Rosary come from? Or, what are the rules 

about fast and abstinence these days? A good little book 
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which 1s extremely useful in such questions and others far 

more profound is The New Question Box, by Fr. John Dietzen. 
  

You have probably seen Pr. Dietzen's syndicated column of the 

same name in your diocesan newspaper. Well, this book is a 

compilation of these articles. It's a handy dandy quick 

reference tool. 

If you want one source for a good synthesis of the 

historical and theological development of the Church, get 

Richard McBrien's Catholicism. This massive work contains a 

wealth of information and a great Index which helps when you 

want to look up a specific topic. There are two good readable 

histories of the church which I've found useful: Pilgrim Church 
  

by Fr. Bill Bausch and A Concise History of the Catholic 
  

Church by Fr. Thomas Bokenkotter. Bokenkotter has also 

written Essential Catholicism: Dynamics of Faith and Belief, 
  

which is a good overview of basic Catholic theology. 

CONCLUSION 

I think the works cited above will give you a good 

starting point for reading, study, research and reflection. 

There are obviously many others which might be listed and, in 

fact, are listed in the Bibliography. My only goal here was to 

get you started.  



EPILOGUE 

Our journey has covered a lot of territory in a short 

time. We have considered many aspects of servant-leadership 

in the community of faith; many more have been omitted. My 

hope and prayer is that this book may serve as a support in 

the ministry to which God has called you and your community. 

For that is the real lesson. What we are about as the 

people of God is not our ministry at all. We are merely 

servants” in God's ministry to humankind. It's good to reflect 

on that fact when we're tired, frustrated, hurt or angry in the 

ministry. We are the Body of Christ in the world: "It is now 

no donger 1 that live, but Christ lives in me." 

So approach ministry -- service -- without fear. God has 

called and gifted you and your community with love and peace. 

God will sustain you along the road. You do not journey 

alone, 

An epilogue in a work of fiction usually sketches the 

future of the main characters we have come to know in the 

story. In this case, I hope that you have come to know 

yourself and your community of faith a little better. But only 

you can write the epilogue to this book. Your journey will be 

unique, just as your community is unique. 

"Go forth to love and serve the Lord, and each other." 
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Canon Law and the Lay Pastor 
  

LITURGICAL FUNCTIONS 
  

Canon 230 

1. Lay men who possess the age and qualifications 
determined by decree of the conference of bishops can be 
installed on a stable basis in the ministries of lector and 
acolyte in accord with the prescribed liturgical rite; the 
conferral of these ministries, however, does not confer on 

these lay men a right to obtain support or remuneration from 

the Church. 

2... Lay persons can fulfill the .function of lector during 
liturgical actions by temporary deputation; likewise all lay 
persons can fulfill the functions of commentator or cantor or 
other functions, in accord with the norm of law. 

3. When the necessity of the Church warrants 1t and 

when ministers are lacking, lay persons, even if they are not 
lectors or ‘acolytes, can also supply for certain of their offices, 
namely, to exercise the ministry of the word,to preside over 
liturgical prayers, to confer baptism, and to distribute Holy 
Communion in accord with the prescriptions of law. 

TEAM MINISTRY 
  

Canon 517 

1. When circumstances require it, the pastoral care of a 
parish or of several parishes together can be entrusted to a 

team of several priests in solidum with the requirement, 
however, that one of them should be the moderator in 

exercising pastoral care, that is, he should direct their 
combined activity and answer for it to the bishop. 

2. If the diocesan bishop should decide that due to a 
dearth of priests a participation in the exercise of the pastoral 
care of a parish is to be entrusted to a deacon or to some 
other person who is not a priest or to a community of 
persons, he is to appoint some priest endowed with the powers 

and faculties of pastor to supervise the pastoral care.  
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PASTOR 

Canon 519 

The pastor is the proper shepherd of the parish entrusted 
to him, exercising pastoral care in the community entrusted to 

him under the authority of the diocesan bishop in whose 
ministry of Christ he has been called to share; in accord with 
the norm of law he carries out for his community the duties of 
teaching, k sanctifying and governing, with the cooperation of 
other presbyters or deacons and the assistance of lay members 
of. the Christian faithful. 

Canon 528 

1. The pastor is obliged to see to it that the word of 
God in its entirety is announced to those living in the parish; 
for this reason he is to see to it that the lay Christian faithful 
are instructed in the truths of the faith, especially through the 
homily which is to be given on Sundays and holy days of 
obligation and through the catechetical formation which he is 
to give; he is to foster works by which the spirit of the 
gospel, including issues involving social justice, 1s promoted; he 
is to take special care for the Catholic education of children 
and of young adults; he is to make every effort with the aid 
of the Christian faithful, to bring the gospel message also to 
those who have ceased practicing their religion or who do not 
profess the true faith. 

2: The pastor 1s +o see to it that the Most Holy 
Eucharist is the center of the parish assembly of the faithful; 
he is to work to see to it that the Christian faithful are 
nourished through a devout celebration of the sacraments and 

especially that they frequently approach the sacrament of the 
Most Holy Eucharist and the sacrament of penance; he is 
likewise to endeavor that they are brought to the practice of 
family prayer as well as to a knowing and active participation 
in the sacred liturgy, which the pastor must supervise in his 
parish under the authority of the diocesan bishop, being 
vigilant lest any abuses creep in. 

PASTORAL OBLIGATIONS: GOVERNANCE 
  

Canon 529  
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1. In order to. fulfill his office in earnest the pastor 
should strive to come to know the faithful who have been 
entrusted to his care; therefore he is to visit families, sharing 

the cares, worries, and especially the griefs of the faithful, 
strengthening them in the Lord, and correcting them prudently 
if they are wanting in certain areas; with a generous love he is 
to help the sick, particularly those close to death, refreshing 
them solicitously with the sacraments and commending their 
souls to God; he is to make a special effort to seek out the 
poor, the afflicted, the lonely, those exiled from their own 

land, and similarly those weighted down with special 
difficulties; he is also to labor diligently so that spouses and 
parents are supported in fulfilling their proper duties, and he is 
to foster growth in the Christian life within the family. 

2. The pastor is to acknowledge and promote the proper 

role which the lay members of the Christian faithful have in 
the Church's mission by fostering their associations for 
religious purposes; he is to cooperate with his own bishop and 
with the presbyterate of the diocese in working hard so that 
the faithful be concerned for parochial communion and that 
they realize that they are members both of the diocese and of 

the universal Church and participate in and support efforts to 
promote such communion. 

THE MINISTRY OF THE DIVINE WORD 
  

Canon 759 

In virtue of their baptism and confirmation lay members 
of the Christian faithful are witnesses to the gospel message by 
word and by example of a Christian life; they can also be 
called upon to cooperate with the bishop and presbyters in the 
exercise of the ministry of the word. 

Canon 766 

Lay persons can be admitted to preach in a church or 
oratory if it ‘is necessary in Certain circumstances or if ‘it is 
useful in particular cases according to the prescriptions of the 
conference of bishops and with due regard for can. 767, #1. 

Canon 767  
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1. Among the forms of preaching the homily is 
preeminent it is a part of the liturgy itself and is reserved +o 
a priest or to a deacon; in the homily the mysteries of faith 
and the norms of Christian living are to be expounded from the 
sacred text throughout the course of the liturgical year. 

2. Whenever a congregation is present a homily is to be 
given at all Sunday Masses and at Masses celebrated on holy 

days of obligation; it cannot be omitted without a serious 

reason. 

3. If a sufficient number of people are present it is 
strongly recommended that a homily also be given at Masses 
celebrated during the week, especially during Advent or Lent or 
on the occasion of some feast day or time of mourning. 

4. It ‘is the duty of the pastor ‘or the rector of a church 

to see to it that these prescriptions are conscientiously 
observed. 

CATECHETICAL INSTRUCTION 
  

Canon 773 

There is a proper and serious duty, especially on the part 
of pastors. of souls, to provide for the catechesis of the 

Christian people so. that the faith of the faithful becomes 
living, explicit and productive through formation in doctrine 
and the experience of Christian living. 

Canon 776 

In virtue of hig office the pastor is bound to provide for 
the catechetical formation of adults, young people and 
children, to which end he is to employ the services of the 

clerics attached to the parish, members of institutes of 
consecrated life and of societies of apostolic life, with due 
regard for the character of each institute, and.lay members of 
the Christian faithful, above all catechists; all of these are not 
to refuse to furnish their services willingly unless they are 
legitimately impeded. the pastor is to promote and foster the 
role parents in the family catechesis mentioned in can. 774, #2. 

BAPTISM  
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Canon 861 

1. “The ordinary minister of baptism is a bishop, 
presbyter or deacon, with due regard for the prescription of 
can..'530, n. 1. 

2. If the ordinary minister is absent or impeded, a 
catechist or other person deputed for this function by the 
local ordinary confers baptism licitly as does any person with 
the right intention in case of necessity; shepherds of souls, 
especially the pastor, are to be concerned that the faithful be 

instructed in the correct manner of baptizing. 

MINISTERS OF VIATICUM 
  

Canon 911 

1. The .pastor and parochial vicars,chaplains and for all 
who live in the house, the superior of the community in 
clerical religious institutes or societies of apostolic life have 
the right and the duty to bring the Most Holy Eucharist to the 
sick in the form of Viaticum. 

2. In case Of necessity or with at least the presumed 
permission of the pastor, chaplain, or superior, who should 
later be notified, any priest or other minister of Holy 
Communion must do this. 

EXPOSITION AND BENEDICTION 
  

Canon 943 

The minister of exposition of the Most Holy Sacrament 
and the Eucharistic benediction is a priest or deacon; in 
particular circumstances the minister of exposition and 
reposition only, without benediction, is an acolyte, an 

extraordinary minister of Holy Communion or another person 
deputed by the local ordinary observing the prescriptions of the 
diocesan bishop. 

MATRIMONY 

Canon 1112  
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1. “With the prior favorable opinion of the conference of 
bishops and after the permission of the Holy See has been 
obtained, the diocesan bishop can delegate lay persons to assist 
at marriages where priests or deacons are lacking. 

2. A suitable lay person is to be chosen who is capable 
of giving instruction to those to be wed and qualified to 
perform the marriage liturgy correctly. 

FULFILLMENT OF HOLY DAY OBLIGATION 
  

Canon 1248 

1. The precept of participating in the Mass 1s satisfied 

by assistance at a Mass which is celebrated anywhere in a 
Catholic rite either on the holy day or on the evening of the 
preceding day. 

2. '1f becauge of lack of a sacred minister or for other 
grave cause participation in the celebration of the Eucharist is 
impossible, it is specially recommended that the faithful take 
part in the liturgy of the word if it is celebrated in the parish 
church or in another sacred place according to the 

prescriptions of the diocesan bishop, or engage in prayer for 
an appropriate amount of time personally or in a family or, as 
occasion offers, in groups of families. 

DUTIES OF ADMINISTRATORS 
  

Canon 1282 

All clerics or lay persons who through a legitimate title 
take part in administration of ecclesiastical goods are bound to 
fulfill their duties in the name of the Church and in accord 
with the norm of law. 

ADMINISTRATORS NOT DESIGNATED AS SUCH 
  

Canon 1289 

Even if they are not bound to administration by the title 
of an ecclesiastical office, administrators cannot relinquish 

their responsibilities on their own initiative; if, however, the 

Church is harmed by such an arbitrary abandonment of duty 
they are bound to restitution. 
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The Parish, Yesterday and Today 
  

The following "History of the Parish" and "The Parish 

Today" are extracts from Chapter 1 ("Parish at the Crossroads") 

of Leadership in a Successful Parish, by Thomas Sweetser, SJ 
  

and Carol Wisniewski Holden (San Prancisco: Harper & Row, 

1987). Not only should pastoral leaders find this of interest, it 

would probably make an interesting presentation at an adult 

education seminar. What appealed to me about this particular 

presentation was its easy-to-read style and its brevity, making 

it adaptable and useful in a variety of ways. 

The History of the Parish 
  

The origins and development of parish life provide a 
perspective for judging the present situation and future 

directions. Parishes did not begin until the fourth century. 
For the first few centuries after Christ, the Church thrived in 

small groups, such as homes, catacombs, and small churches, 
presided over by the local bishop. It was a vital, growing 
Church and the people had a close connection with the head of 
the community, the bishop.l 

By the fourth century most Christians were clustered 
around a central worship center (basilica). Some, however, 
lived at a distance from the place of worship, and the leaders 
were concerned about those who could not get to the bishop's 
Mass. We have evidence from the correspondence of Pope 

Celasius 1 (492 ~ 496) that the solution to this problem was to 
divide up the rural areas into parishes, each of which was 
placed under the jurisdiction of a resident priest (presbyter). 
The pope's correspondence dealt with the correct disposition of 

  

1 For more information on the history of parishes before 
Vatican II, see C.J. Nuesse and Thomas J. Harte, CSSR, The 

Sociology of Parish (Milwaukee: Bruce Publishing Co., 1950). 
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the parish's revenues. He stipulated that one-fourth of the 

revenue should go to the upkeep and maintenance of the 

parish, one-fourth to the poor and dependents, one-fourth to 

the pastor, and one-fourth to the bishop. 

It is not clear where the revenues to support these 
parishes came from. At least some of the income came from 

the celebrations of the solemn sacraments of baptism, weddings, 

and funerals. Revenue also came from the land attached to the 

parish. The amount of land varied with the locale. Only 

later, at the time of Charlemagne, did the size of the parish 

land become standardized into what was called the altar plot. 

More information about the development of parish life 

came during the pontificate of Gregory the Great. In 591, 

Pope Gregory appointed two pastors and a deacon to parishes 

in Tuscany, Italy, instead of waiting for the usual election of 

the pastor by the people. Up to this time it appears +Lthat the 

customary procedure was to have the people choose their 

pastor. But beginning with Pope Gregory, bishops selected the 

pastors, and the appointment was for life. The pastor was also 

given certain duties: to perform solemn baptisms, to exact the 

Easter penance duty, to perform burials, and to require 

parishioners to attend the parish on Sundays and feast days. 

In 787, the Council of Nicaea ratified these duties of a 

pastor ‘and gave him further rights: the pastor could not be 
removed from office by the bishop, and the pastor was given 

title to the parish property:in order toc provide for his suste- 

nance. Some pastors were "charging" too much for solemn 
sacraments, causing hardship and scandalizing the people. 
Thus, the pastor received property to provide him with an 

income. 

The Council of Nicaea also required pastors to provide 

training for young clerics, beginning with tonsure and minor 

orders. This is the first evidence we have of schools connect- 

ed with parishes. But in most cases the pastors were .ineffec- 

tive, and eventually the educational task was taken over by the 

monasteries. Many of the pastors themselves were not trained 

or equipped for their job, so training others was out of the 

question. 

Most of the records of the development of the parish are 

+he regult of controversies and conflicts of interest. The 

correspondence arising from the management of these conflicts 

provides insights into the way parish life was organized. One 

of these conflicts 'was the friction that existed between 
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parishes and local shrines. Shrines, which honored local saints 

and martyrs, attracted many people away from the parishes. 

One way of correcting this loss of membership (and revenue) 

was to oblige parishioners to attend Mass in the parish on 

Sundays and feast days. 

This was the beginning of the Mass obligation. 1t wasn't 

that people failed to attend Mass, but that they were not 

attending Mass in the parish. Beginning in the eighth century, 

people were required to attend the parish Mass on Sundays and 

feast days. Only the pastor could release people from this 

obligation. : 

Charlemagne, at the beginning of the ninth century, 

played a role in parish development, more influential than the 

pope or any of the.councils of that era. Charlemagne assured 

pastors of a land title amounting to about twenty acres, called 

the altar plot. He also exempted pastors from paying any taxes 

on this land. He changed the tradition for selection so that 

pastors were once again chosen by the people and could only 

be removed by means of a trial. Although this might sound 

progressive and democratic, in reality it took the power of 

selection out of the hands of the bishop and put it into the 

hands of the ruling monarch. "In return for this greater 

stability and status, pastors could no longer charge fees fox 

solemn baptism and had to reside in only one parish. Some 

pastors, it appears, "owned" a number of parishes and collected 

revenues from the land and sacraments connected with them. 

The outcome of Charlemagne's decrees on parish life was 

that the pastor became not only the spiritual, but also the 

secular leader of the area. Parishes became the place for 

conducting local business and exercising political power. The 

term secular clergy, applied to priests, derives from this 

practice. Even in the United States, Louisiana's political 

subsections are called parishes rather than counties. 

Following Charlemagne's reign parishes experienced a 

period of decline during the Dark Ages. The decline continued 

until the thirteenth century. As a resullt charismatic indivi- 

duals ‘and groups sought ito fill the vacuum. A number of 

religious orders were founded during this period. But with the 

rise of these orders came inevitable clashes between the 

secular clergy and religious orders. 

Pope Sixtus IV  (1471:~ 1481) tried to manage these 

conflicts by setting down the following guidelines: 
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1. "Masses offered by the religious orders satisfied 
the people's obligation to attend Mass on Sundays 
and feast days. 

2. ‘Bishops had control over the. list of approved 
confessors. Priests had to have "facultles" in order 
to hear confession. This provided some control over 
the activities of religious orders in a diocese. 

3. Charitable institutions were separated from 
parishes so that religious orders could care for the 
physical needs of people independent of the pastors. 

dA pastor er-ill had the final authority over the 
people under his jurisdiction and could impose 
censures on those who got out of line. 

Pope Sixtus' guidelines, however, did not clear up the 
conflicts. The pontiff was unable to clarify the: boundary 
problem: Who belonged to what parish? Where did one pastor's 
jurisdiction end and another's begin? This dispute continueaq 

until the Council of Trent. 

The twenty-fourth session of the Council of Trent, heia 1n 

1563, addressed parish life and organization in t.. 
ways: ; 

1. Clarified parish boundaries so that every parish 
WILNINn. a Glos. Bie oe no he aii rl 
SLTPUIGEION bh eatin ily A Slag yn 

ethnic, nonterritorial parisnes uv. muccilow varies 

manifest. 

2. Gave pastors control over the sacraments 

administered to their people to such"an extent that 
marriages performed without the pastor's consent 

were invalid. 

3. Guaranteed pastors. an income: no longer 4id4 on- 
fourth of the parish income go to the bishop. 

4d. Specified that pastors were to be selected by the 
bishop and had to pass an examination to show they 
were equipped for the job. Once appointed, they 
were guaranteed that pastorate for life. 

5. No longer consigned the Sunday obligation for 
attending Mass to the local parish. Any valid Mass 
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would do. Pastors could no longer impose censures 
on their people. 

The Council of Trent solidified parish development for the 
next four centuries. A few minor changes did occur, however. 
During the pontificate of Clement XI {1700 —- 1721), pastors 

received jurisdiction over processions and blessings. When 
Benedict XIV was pope, pastors who were appointed for life 
had to pass a written examination that was more rigorous than 
for temporary pastors. No longer was every pastor guaranteed 

the position until he died. 

In 1917 the Code of Canon Law systematized the centuries 
of adaptation and development by spelling out the duties and 
rights of pastors. Pastors are expected to do the following: 

1. Reside in the parish and have only one parish at 
a time. 

2. Have jurisdiction over the sacraments adminis- 
tered to the people. 

3. Offer Masses for the people and provide for the 
education of the youth. 

4. Perform works of mercy. 

5. Administer the money of the parish under the 
bishop's supervision. 

6. Grant dispensations to the people whenever 
necessary. 

7. Be examined and ‘approved by the bishop if they 
have been appointed for life. 

Notice that the needs and rights of the parishioners are 
not mentioned, only alluded to in official correspondence and 
papal decrees. The pastor was the focus of parish life and 
development. While not recorded in the official documents, 

parishioners' initiative also shaped Church history. Take, for 
instance, the parishes in the colonies of the Americas during 

the eighteenth and nineteenth centuries. Many examples of 
adaptation and creative initiative are evident, and these did not 
always include the pastor or bishop. 

For example, a German congregation in the 1850's that 
had no pastor built a church, established a parish, and then 
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sought a suitable priest. Once one was found -- that is, one 

who could speak German -- he was hired and paid a salary for 

his ministry. The bishop, of course, was informed. Because 

the bishop was burdened with so many problems associated with 

an expanding, missionary Church, he was happy to know that 

at least some ‘of his flock were being cared for. 1In effect the 

congregation owned the parish and hired or fired the pastor. 

This practice, called trusteeism, caused many headaches for the 

United States’ hierarchy, beginning with John Carroll, the 

United States' first bishop. But it did offer a creative solution 

to a local problem of providing pastoral care to the people, 

Eventually, the "problem" was solved by bishops taking stronger 

control of the parish and placing parish financial resources 

under their own jurisdiction. The local bishop became the 

"corporate sole” or financial owner of all parishes in his 

diocese. 

Another example of people's independence and creativity 

in the immigrant Church of the United States was a New York 

parish in lower Manhattan. A group of immigrants from Sicily 

took over a three-story storefront in their neighborhood. They 

gutted the building and built a beautiful church within, leaving 

no indication from the outside that it was now a church. The 

people found a few: Sicilian Jesuits to staff their parish. Once 

their church was established, the people announced to the 

archbishop that they were a parish in his archdiocese. 

Then came the Second Vatican Council. No immediate 

change was apparent in parish life, except by way of anticipa- 

tion and apprehension. But the parish was ripe for change. 

The explosion began around 1967 and continued through the 

19708. The Mass changed from Latin to the vernacular. 

People other than priests distributed Communion. Parish 

councils were formed, new staff positions created, women 

appeared in the sanctuary as lectors and commentators. 

Liturgical music shifted from traditional hymns to contemporary 

songs accompanied by guitars, flutes, and piano. 

The Parish Today 
  

The history of parish growth did not follow a predictable, 

unified pattern. 1nstead, it became localized because 1t was 

dependent upon the pastor. If the pastor was creative, 

sensitive; and facilitating, then parish growth happened. If he 

wag not, then little growth occurred. Parish was synonymous 

with pastor.  



The Parish, Yesterday and Today 
  

But this may no longer be the situation in the modern 
parish. . The change is subtle but radical in its implications. 
Ever since its origins, with few exceptions, the parish has 
belonged to the pastor. There is no question that the pastor is 
still an important figure in parish life and development, but 
does he still "own" the parish? Yes, 1n some parishes, to 
varying degrees he does, but the ownership is shifting slowly 
but inevitably to the parishioners. The implication of this 
shift -—-:a paradigm shift -- ‘lies at the heart of what a parish 
is and how it is led. 

Evidence of this shift is contained in the 1983 Code of 
Canon Law. Compare, for instance, the definition of parish in 

the new code with the one contained in the 1917 Code of 
Canon Law. : In the 1917 Code of Canon Law, parish was 
defined as a benefice or a structure for the support of the 

Clergy in order that services could be provided for God's 
people. The pastor's role was emphasized. In Canon 515 of 
the 1983 Code, parish is defined as a "definite community of 
the Christian faithful which is established on the stable basis 
within a particular church."? The emphasis has shifted from 
pastor to people. 

The emphasis on boundaries has changed as well. No 

longer is territory an essential ingredient of parish, as it was 
for many centuries. Instead, Canon 518 of the 1983 Code reads 

"personal parishes should be established based upon rite, the 

language, or even nationality of the Christian faithful within 
some territory, or even upon some other determining factor. 
[emphasis added] .3 

As for leadership, the pastor is still given a prominent 
Place, but he may not be the only leader in the parish. It is 
true that every parish must have a pastor who is a priest, but 
a pastor may be assigned to one or several parish communities. 
This breaks a tradition going back to the time of Charlemagne. 
The 1983 Code of Canon Law states in Canons 517 and 526 that 
a priest can be a pastor of several parishes with the daily 
pastoral ministry entrusted to others, such as a deacon, a 

  

2 Canon Law Society of Great Britain and Ireland, The 

Code of Canon Law in English Translation (London: Collins, 

19833, . pb. 92. 
  

3.1bid., p. 93.  



The Parish, Yesterday and Today 
  

vowed religious, or a trained professional minister.4 The 

emphasis has shifted away from the pastor and toward the 

community because, above all else, the needs of the parish 

community are the reason for the presence of the pastor. 

The 1983 Code of Canon Law algo states that all the 

members of the parish community have a responsibility for the 

life and action of the parish. Parishioners are to assume this 

responsibility by making their views known, by sharing in the 

ministry, and by permeating the temporal order with a Chris- 

tian spirit. The entire parish community is to work with the 

pastor in proclaiming the Word of God, in teaching and 

preparing people for reception of the Sacraments, in planning 

for the future through a parochial pastoral council, and in 

handling the temporal affairs of the parish through a body of 

financial advisors.b 

The 1983 Code of Canon Law, in other words, legitimates 

a shift of emphasis from the pastor to. the people, a shift 

initiated by the Second Vatican Council and developed in 

Catholic parishes over the last twenty years. 

At the present moment American Catholic parishes stand 

at the crossroads. It's an uncharted and unknown journey that 

lies ahead. There are no precedents, no lived experience, no 

long-standing traditions to build upon. But certainly, leader- 

ship will critically determine whether a parish moves forward 

or settles back into a secure and unimaginative routine. 

Leadership is no longer synonymous with pastor. As the 1983 

Code of Canon Law suggest, others share the leadership role 

with the pastor. But he still plays a critical wcle. lt is 

possible for a parish to grow and develop despite the poor 

leadership of the pastor, but it is very difficult. For this 

reason our discussion of parish leadership emphasizes the 

pastor, both the problems he faces and the potential he has 

for setting the parish on the right road toward a meaningful 

future. 

  

4 Ibid., p. 93+24. 

5 1bid., p. 95,  



APPENDIX C: 
The Speech Jesus Never Gave 

What ‘follows is. an extract from Chapter 2 of Richard 

McBrien's Ministry: A Theological, Pastoral Handbook. As 1 

eXplained in the text, McBrien 1s beginning a sketch of the 

historical development of ministry. He observes that the 

scriptural background for our ministries "isn't so clear-cut as 

some of us might have thought or have been led to believe." 

To illustrate his point, Father McBrien puts it this way: 

Of course, Jesus didn't call his twelve apostles 
together one day and announce, "I've decided to 
establish a Church, a religion entirely separate from 
Judaism. I've also decided to give it a particular 
organizational structure. It will be an absolute 
monarchy, although it will appear at times like a 
modified oligarchy. 

"Peter will be its first pope. What he says, 
goes. The other eleven of you will assist Peter in 
his work -- which is to decide what's true and 
what's false, what's right and what's wrong, who 
shall enter heaven and who shall not. Obviously, 
he'll appreciate whatever help you can give him. 

"Because of your missionary labors the Church 
1s going to grow by leaps and bounds. When that 
happens, you're going to have to create more and 
more dioceses. Upon our death, you will be 
succeeded by others who will be called bishops, not 
apostles. They wlll be ordained by those of you who 
are still living and eventually by your successors. 
The function of a bishop is to be the primary 
teacher, ruler, and sanctifier of a diocese. That's 

the way it will be for all time. There will be an 
unbroken chain of bishops created by the laying on 
of hands and the recitation of a formula of 
ordination 1 will give you. 

138  



The Speech Jesus Never Gave 
  

"Just as Peter needs you as his helpers, and 

just as you will need other bishops as your helpers 
and successors, so the bishops will need priests as 
their helpers. There will be thousands of dioceses, 
each administered by a bishop. And within each 
diocese there will be many more thousands' of 
parishes, each administered by a pastor. 

"Pastors will be assisted by other priests, 
known as curates or associates, and sometimes by 

deacons as well. * Ordination is required in each 
instance. Lay persons,including even women, may 
also be asked to help out whenever the pastor thinks 
it suitable. At the parish level, everyone will be 
subject to. the pastor.’ Pastors, in torn, will be 
subject to the bishops, and the bishops will be 
subject tot the pope. 

"You may wonder what happens after Peter 
dies. He will have successors too. OTherwise the 
Church would be built on sand rather than on a 

rock. Peter's successors, however, won't be chosen 
in the same way your successors are to be chosen. 
The pope will be elected by cardinals. Normally a 
new pope will be chosen from within the College of 
Cardinals. 

"The pope will have full and supreme power 
over the whole Church, including yourselves. He 
will appoint all bishops and all cardinals, but he will 
leave it: up to the bishops to determine who should 
be ordained to the priesthood and the diaconate. 
The pope might decide to involve you in the 
governance of the Church. He can call ecumenical 
councils and synods of bishops. But he doesn't have 
to. The Church, if need be, can run very well under 

the pope alone. Is that clear?" 

1t may sound humorous to. think of Jesus as a 
gort of ‘CEO laving out a corporate structure for all 
time. Unfortunately many Catholics and other high- 
church Christians think that's about the way it 
happened, give or take the pope and a few cardinals. 
But it didn't happen that way. Ministry is not 
limited to the ministry of the ordained, nor has the 
ministerial structure of the Church been fixed for all 
time by the Lord's expressed will. 
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MODEL BY-LAWS FOR PARISH COUNCILS 

ARTICLE I - NAME 

The name of this body shall be ( ) Parish Council, hereinafter referred to as ‘‘the Council’. 

ARTICLE II - PURPOSES 

Section 1. The purposes of the Parish Council shall be: 

a) Priorities & Planning - To determine priorities and plan with vision for the future. 

b) Implementation - To ensure that programs and activities of the parish are 

carried out by Commissions. 

¢) Involvement - To involve everyone in the work of the parish. 

~~ d) Shared Decision-Making - To enable as many people as possible to contribute to the 

process of decision-making in the parish. 

e) Cooperation with Diocese - To cooperate with diocesan departments and through the Deanery Council 

with other parishes and to carry out its work according to the priorities 

of the Diocese and under its guidance. 

(f) Contribution to Diocese - To contribute to the formulation of diocesan goals and programs. 

ARTICLE Ill - MEMBERSHIP 

Section 1. Categories 
a) Any registered member of the parish, eighteen years of age or older, is eligible to be a member of the Council. 

This minimum age limit need not apply to youth representatives chosen according to local custom. 

b) The following are ex-officio members of the Council: the pastor, associate pastors, pastoral associates, and the 

six Commission chairpersons; also a representative of religious working for the parish, deacons, directors of 

religious education, director of worship, youth ministers, and the school principal, if these persons are providing 

professional service for the parish. All ex-officio members of the Council, except for the pastor, have full voting 

privileges. 

c¢) At least twelve, nor more than fifteen, members of the Council shall be elected by the parish, one-third of these 

being elected each year. 

d) Up to two persons may be appointed by the Pastor to the Council, in order to ensure a balanced representation 

from all groups in the parish, especially youth. 

Section 2. Tenure 

a) The term of office for elected or appointed members shall last for three years. 

b) No elected or appointed member shall serve more than two consecutive terms, after which the member will be 

ineligible for one year. An appointment to fill a vacancy shall be counted as a term. 

¢) Any elected or appointed member absent for three regular meetings without having notified the president in 

advance of the meeting shall lose his or her membership on the Council. 

Section 3. To fill a vacancy on the Council the existing members shall select and appoint a qualified person to 

complete the unexpired term. 

ARTICLE IV - ELECTIONS 

Section 1. Election Committee 

a) At the regular meeting held in March, the Council shall appoint three or five persons with their previous consent, 

to serve as an Election Committee.  



b) The duties of this committee are: 
1) to prepare a slate of candidates to be voted upon by the entire parish through one of the following processes: 

a) by conducting a primary election 
b) by serving as a Nominating Committee 

2) to inform them of what the Council is and how it operates before obtaining their consent to run as candidates 
3) to conduct the election according to Council policy. 

Section2. Voting 
a) Voting will take place by secret ballot at a time during April or May to be determined by the Council. 
b) Any registered member of the parish eighteen years of age or older shall be entitled to vote. 
¢) The ideal number of candidates shall be at least twice the number of vacancies, although for serious reasons the 

candidates could be less numerous provided they exceed the number of vacancies 
d) Provision will be made on the ballot for write-in candidates. 

. 

ARTICLE V - THE PASTOR ON THE COUNCIL 

(The roles listed below apply only to the Pastor’s relationship to the Parish Council. They do not attempt to describe 
his many other responsibilities toward the parish.) 

Section 1. As one of the People of God, the Pastor joins with the other members to make the Council a special family 
of persons bound together in friendship and support, personal sharing and mutual respect. 

Section 2. As the spiritual guide of the parish, the Pastor calls for the work of the Council to grow from the action of 
the Holy Spirit. Through common prayer with the other members and a tone of gentle presence to the Spirit, he 
helps the Council see all their work as a spiritual service. 

Section 3. As the leader of the parish, the Pastor brings a sense of vision and direction to the Council. He calls for 
professionalism in the planning and conduct of programs, affirms the gifts parishioners have received for the 
common good of the Church, and by his enthusiasm and care motivates people to be involved and responsible. 

Section 4. Other members of the Pastoral Staff, according to their responsibilities in the parish, should share in this 
role of the Pastor. 

ARTICLE VI - OFFICERS 

Section 1. The officers of the Council shall be a President, Vice-President, and Secretary. 

Section 2. The members of the incoming Council shall, at their first meeting after the election, vote among themselves 
for the three officers specified in Section 1 above. After nominations, voting shall be by secret ballot. The majority 
vote of members present shall determine the winners. Each office shall be taken individually, to permit candidates 
not elected to be nominated for another office. 

Section 3. The duties of the President focus upon the effective operation of the Council (while the Pastor’s role 
focuses upon the whole parish). The duties of the President are: 
a) to preside at all meetings 
b) to work closely with the pastor in discharging the following responsibilities: 

1) to call special meetings 
2) to appoint, after consulting the Council, the chairpersons of Parish Council Commissions and the members 

of special committees 
3) to develop the agenda for all Council meetings 

¢) to monitor the progress of programs being carried out through the Commissions 
d) to ensure that each Council member, except the officers, is serving on a Commission.  



Section 4. The duties of the Vice-President are: 
a) to assume the duties of the President in his absence or at his request 

b) to work with the President in monitoring the work of the Commissions. 

Section 5. The duties of the Secretary are: 

a) to keep accurate minutes of the Council meetings 

b) a week prior to the next Council meeting, to mail the following materials to the members: 

1) minutes of the last Council meeting 

2) agenda for the next meeting 

3) any pertinent background information 
¢) to be responsible for all correspondence of the Council. 

Section 6. Vacancies 

a) If a vacancy occurs in the office of president, the vice-president will assume the office and serve the remainder of 

the term. 

b) If a vacancy occurs in the office of the vice-president or the secretary, a successor should be elected from among 

the Council members to serve the unexpired portion of the term. 

ARTICLE VII - COMMISSIONS 

Section 1. The Standing Commissions of the Parish Council shall be: Church Life, Worship and Spirituality, 

Religious Education, Social Justice and Peace, Family Life, and Finance and Administration. They should always 
strive to work with persons who have professional competence in the areas being addressed by a Commission. 

Section 2. The responsibilities of the Church Life Commission are: (See p. 17 ) 

Section 3. The responsibilities of the Worship and Spirituality Commission are: (See p. 18) 

Section 4. The responsibilities of the Religious Education Commission are: (See p. 20) 

Section 5. The responsibilities of the Social Justice and Peace Commission are: (See p. 21) 

Section 6. The responsibilities of the Family Life Commission are: (See p. 22) 

Section 7. The responsibilities of the Finance and Administration Commission are: (See p. 24) 

Section 8. Each member of the Council except the officers shall serve on one of the Commissions, but not on more 

than one. 

Section 9. The chairpersons of the Commissions should be chosen for their competence and leadership abilities. It is 

not necessary that they be chosen from the Council membership; they may be taken from the parish at large. All 

chairpersons, even those chosen from outside the Council, shall have full voting rights. The President should choose 

the chairpersons. He should work closely with the Pastor in making these selections, and he may also consult the 

Parish Council. 

Section 10. The chairperson of each Commission shall be free to recruit for his or her Commission parishioners who 

are not members of the Council. These parishioners should make up the great majority of each Commission. 

Section 11. Each Commission should meet at least once between the meetings of the Council. 

Section 12. All Commissions and committees are accountable to the Council and may only implement programs 

which have been previously approved by the Council either in the Pastoral Plan or through subsequent action. 

Section 13. For the sake of accuracy, and to assist the Council Secretary, written reports of the Commission meetings 

should be prepared for the Council.  



ARTICLE VIII - COUNCIL MEETINGS 

Section 1. All meetings of the Council shall be open to the parish. Meetings shall be publicized in advance. 

Section 2. Regular meetings of the Council shall be held monthly on such days as may be determined by the Council. 

Section 3. With the agreement of the Pastor, special meetings may be called by the President or any four members of 
the Council acting jointly. 

Section 4. More than half of the full membership of the Council must be present for the Council to have a meeting. 

Section 5. The order of procedure at Council meetings shall be a matter of Council policy. 

Section 6. Although the Council may pass motions by majority vote, if necessary, the Council should strive to make 
its decisions through consensus (a decision which all the Council members can at least live with, even the few who 
do not endorse it fully). 

Section 7. As the Council conducts its business, the Pastor expresses his opinion on the items preferably toward the 
end of the discussion. He does not, however, vote on the motion. 

* 

Section 8. All decisions of the Council become authoritative or final only with the assent of the Pastor. This 
responsibility of the Pastor will usually be carried out informally in the course of the discussion. 

ARTICLE IX - DUE PROCESS PROCEDURE 

In a dispute between the Parish Council and the Pastor, a sincere attempt at resolution through dialogue and prayer 
must first be attempted within the parish. If the dispute cannot be resolved to the satisfaction of the parties involved, it 

~Jnay be appealed: first to the Dean as mediator if both parties are consenting, and then, if necessary, to the Diocesan 
Board of Conciliation and Arbitration. 

ARTICLE X - AMENDMENT 

These by-laws may be amended at any regular meeting of the Council by a two-thirds vote, provided that the proposal 
to amend was submitted in writing at the previous regular Council meeting. 
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PURPOSES 
OF THECHURCH IN THE DIOCESE OF PORTLAND 

INTRODUCTION 

The Catholic Church that we make up as a people is not created simply by 
our efforts. It is called into existence by the Father speaking through his Son 
and is built up by our graced cooperation with the Holy Spirit. The initiative for 
everything we do as a holy people comes from this Spirit; and so it is imperative 
that we constantly examine our efforts, to insure that their origin is from Him. 

The purposes of the Church express seven different dimensions of what it 
means for us to be the Catholic Church. These dimensions include worship, 
proclamation of the gospel, community, ecumenism, social justice, mutual 
responsibility and service. Everything we do must grow from these purposes; 
and for that reason the process of Pastoral Planning begins with a study of them 
and refers back to them at every step. 

PURPOSES 
. To praise and glorify God the Father through Jesus His Son in the Holy 

Spirit. 

. To proclaim the Good News of Salvation in Christ Jesus and thus give full 
meaning to human life. 

. To form Christian communities alive with the Holy Spirit. 

. To advance unity among Christians and to increase the awareness of the 
presence of God within the Church and beyond the Church. 

3 

. To promote social justice by fostering the fullest development of every 
person. 

. To develop in all persons the awareness that they are responsible the one for 
the other. 

. To express the compassion of Christ by acts of service to those in need. 

AREAS OF CONCERN 

. Church Life 

. Worship and Spirituality 
. Education 

. Social Justice and Peace 

. Family Life 

. Finance and Administration     
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RESPONSIBILITIES WITHIN THE PARISH 

LEADERSHIP 

PROCLAMATION 

WORSHIP 

COMMUNITY 

SERVICE 

PRICRITIES & PLANNING 

COORDINATION 

INVOLVEMENT 

SHARED DECISION- 
MAKING 

COOPERATION WITH 
DIOCESE 

CONTRIBUTION 
TO DIOCESE 

COMMUNITY SPIRIT 

COMMUNICATION 

ECUMENISM 

EVANGELIZATION 

SACRAMENTAL PRAYER 

TEACHING 
PRAYER 

PRAYER THROUGH 
THE DAY 

RETREATS 

PASTORAL STAFF 

To lead the ministry of the entire parish, the action that is carried 

out by all members under the inspiration of the Holy Spirit. 

To proclaim the Word of God in the power of the Spirit, that increases 
the understanding and commitment of the faithful and draws others 
into their midst. 

To have exemplary lives of prayer and to guide the parish in the worship 

of the Father and in the development of their spiritual lives. 

To join together around themselves, the members of the parish 
as a family who know and love one another. 

To be models of compassionate service and the pursuit of justice. 

PARISH COUNCIL 
(With the Direction of the Pastor) 

To determine parish priorities and plan with vision for the future. 

To coordinate the current programs and activities of the parish. 

To involve everyone in the work of the parish. 

To enable as many people as possible to contribute to the process 

of decision-making in the parish. 

To cooperate with diocesan departments and through the Deanery Council 

with other parishes and to carry out its ministry according to the priorities 
of the Diocese and under its guidance. 

To contribute to the formulation of diocesan goals and programs. 

CHURCH LIFE COMMISSION 

To assist in making the parish a community in which persons can 
come to know one another, to share their lives and concerns, 

and to find support for their faith. 

To ensure good communications among all groups in the parish 
and to provide effective publicity for parish events. 

To initiate and support the growth of mutual understanding and 
common action among the different Christian Churches. 

To maintain active programs of reaching out to non-practicing 
Catholics and the unchurched. 

WORSHIP & SPIRITUALITY COMMISSION 

To plan the celebration of the sacraments, especially the Holy Eucharist, 
with great care, so that they are occasions for communal prayer that 
nourish and uplift the assembly. 

To teach people how to pray, including the nature of prayer and the 
steps in its growth. 

To teach people to pray the Liturgy of the Hours with understanding 
and devotion. 

To nourish the faith of parishioners in retreats, days of recollection, 

devotions and other programs of spiritual enrichment. 
     



  

  

RESPONSIBILITIES WITHIN THE PARISH 

TEACHING THE 
FAITH 

TEACHING THE 
BIBLE 

PREPARATION FOR 
THE SACRAMENTS 

CATHOLIC SCHOOLS 

EDUCATION ABOUT 
JUSTICE 

EDUCATION ABOUT 
PARTICULAR ISSUES 

LOCAL OUTREACH 

MARITAL 
PREPARATION 

FAMILY 
ENRICHMENT 

YOUTH 

CENSUS 

FINANCIAL EDUCATION 

FUND RAISING 

BUDGET 
PREPARATION 

DISBURSEMENT 
SUPERVISION 

GENERAL 
FINANCIAL 
SUPERVISION 

PLANT INVENTORY 
& REPLACEMENT 

EDUCATION COMMISSION 

To develop for every age group in the parish a religious education program of high 
quality, that transmits the teachings and customs of the Church. 

To teach everyone to read the Bible with understanding and fidelity. 

To have good programs of catechesis for individuals and their families who are about 
to celebrate the sacraments. 

Where Catholic schools exist, to insure that they offer an environment that calls forth 
the desire for God, through prayer and appropriate theological reflections, and the 
desire to learn, through the excellence and variety of teachers and programs. 

SOCIAL JUSTICE AND PEACE COMMISSION 

To educate the parish in the teachings of the Church on social justice and in the ways 
that work for social justice forms an essential part of being a Christian. 

To educate the people about particular problems of social justice and peace in their 
parish and about other social issues of wider concern. 

To investigate and coordinate the parish response to problems of social justice within 
the area of the parish, especially to the needs of the poor, the sick, the oppressed and 
the imprisoned. 

FAMILY LIFE COMMISSION 

To provide for those about to enter marriage, prolonged and substantive training in the 
dynamics of marital life and in the theology of marriage. 

To offer a variety of programs that support and encourage the growth of family life, 
especially in the areas of communications, the sharing of self, and the spirituality of the 
family. 

To provide counsel and support for youth, especially concerning their self image, 
relations with peers and family relationships. 

x 

FINANCE & ADMINISTRATION COMMISSION 

To maintain an accurate census of membership. 

To educate the parish about financial priorities and needs. 

To stimulate greater financial responsibility by the members of the parish. 

To prepare through consultation with all commissions an annual budget for the 
coming year. 

To oversee the disbursement of funds according to the current budget. 

To oversee all construction and repairs, parish insurance coverage, the preparation of 
quarterly and annual financial reports and the Catholic Charities Appeal. 

To maintain an inventory and assessment of all parish equipment, furnishings and 
buildings; and to prepare a schedule for their replacement or renewal.   2  
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  COLLECTING DATA ON THE PARISH   

Possible Data 

1. Demographic: 

parish population: number of families, number of individuals 

parish population forecasts - growth, decline 
age distribution of parish 
geographic distribution of parish residents 

school age total Catholic population: elementary, high 
numbers attending religion classes: elementary, high 

numbers attending private schools: elementary, high 
numbers attending public schools: elementary, high 

Sacramental: 

Sacramental statistics 

Baptism, number for each of the previous 3 years 

Weddings for each of the previous 3 years 

Shut-ins 

Number of Deaths in parish over the last 3 years 

Attitudinal: 

To discover what people think about the parish (strengths, weaknesses) 

N.B. (Be sure to consult ALL elements of the parish and not to limit 

yourself to the regular church-going Catholic.) 

e Written questionnaire filled out at Mass 
¢ Interviews ; 

e Open forums - for example, to determine needs of inactive Catholics. 

Economic: 

Parish financial statement for past 3 years 

Average Sunday collection 
Average parishioner offering 

School financial statement for past 3 years 

Total parish budget - current & projected for following year 

Amount spent on religious education of children: 
a) Religious Education Program: total cost, cost per pupil 
b) Parish School: total cost, cost per pupil 

Sources of Information for Parish Data 

Parish census 

Sacramental records 

Parish School & Religious Education Program Records 
Parish & School financial statements     
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BASIC RESEARCH 
NEW TRENDS THAT WILL AFFECT THE LIFE OF OUR PARISH 

* RELIGION ¢ POPULATION « ECONOMY * PERSONNEL « NEIGHBORHOOD « ETC. 
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MAJOR ONGOING PROGRAMS 
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CHARACTERISTICS OF A GOOD GOAL 

It must: 

. Begin with an infinitive verb: Use verbs that clearly express action - e.g., ‘‘to enlist, to train, and to schedule.” 

. Contain only one e central event: If you have two steps forward, then write two Goals. A Goal should be clear 

and short - two or three typewritten lines. 

. Have a terminal point that can be attained. 

Example of a bad Goal: To reach out to the poor within our community. 
Example of a good Goal: To plan, staff and operate a thrift shop that will serve a minimum of one poor family 

a week. 

. Be concrete and specific: No generalities. State exactly what change you intend to bring about. Be concrete 

and practical. A bad Goal would be: ‘“To work with youth of the parish”’. 

. Be measurable: At the end of the 5 years, we should be able to determine whether the Goal has been attained 

or not and to what degree (%). Use numbers or percentages of concrete achievements that will be evident in § 

years - e.g., ‘‘to increase attendance at adult religion courses by 30%’. 

. Provide a step forward: A Goal that maintains the “‘status quo’’ is not a Goal. Such a bad Goal could read: 

““To continue our confirmation program for the youth of the parish’’. 

. Be challenging enough to require 5 years to attain. ‘“To hold a commissioning service for Parish: Council 
members’’ is not a Goal; it does not require 5 years to reach. 

. Be capable of being subdivided into one-year Objectives: ‘To hold one dance’’ is not a Goal because it does 
not require five years to implement. This dance, if it will require a good part of the year to plan and to carry ~ 

_ out, can be considered as an Objective. This Objective would be placed under a broader Goal, such as: “To 

develop parish spirit by actively involving 50 new families in parish activities’’. 

. Be within the control of the parish: You cannot set for yourself a Goal over which you have no control or for 

which you do not have the resources. For example, a parish could not set as its Goal: ‘“To maintain an active 

liturgical committee in every parish of the diocese’.  
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HOW TO DEVELOP A GOOD OBJECTIVE 

It must: 

1. 

2. 

Begin with an infinitive verb: Use verbs that clearly express action - e.g. - to enlist, to train, to schedule, etc. 

Contain only one central event: If you have two central thoughts, then write two Objectives. An Objective 

should be clear and short - two or three typewritten lines. 

. Have a terminal point that can be attained. 

Example of a bad Objective: ‘“To have more religion teachers’’. 

Example of a good Objective: ‘‘To recruit and train 10 religion teachers’. 

. Be concrete and specific: No generalities. State exactly what change you intend to bring about. Remember to 

state HOW you intend to do it not WHAT you intend to do. The WHAT was taken care of in the Goal. For 

example, a Goal says WHAT: ‘““To involve 50% of the parents in the religious education of their children’’. 

An Objective says HOW: “To hold three special programs for the parents of children receiving Baptism, First 

Communion and First Penance”. 

. Be measurable: At the end of the year, we should be able to determine whether the Objective has been attained 

or not and to what degree (%). Use numbers (e.g., to recruit and train 10 Eucharistic Ministers) or percentages 

(e.g., to increase our Social Justice Commission by 50%) that can be evaluated at the end of the year. 

. Provide a step forward: an Objective that maintains the status quo is not an Objective. Bad Objective: ‘To 

continue our Religion Classes’. 
3 

. Be challenging enough to require effort for the greater part of a year: ‘To hold an open house at the school’’ 

is not a good Objective because it does not require a year to implement. It should be included, rather, as a step 

in the time schedule under a larger program. The Objective could be: *“To hold 3 programs that will increase 

the awareness of parishioners towards our school’’. 

. Be within the control of the parish: You can only set Objectives over which you have control and for which 

you have the resources. You cannot, for example, set as an Objective: ‘“To organize a Training Program for 

Lectors in the Deanery’’. That would be an Objective for the Deanery to set, not the parish. 
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: (coumssion 

GOAL NO: 

  

OBJECTIVE 
NO. 

  

PERSON 
RESPONSIBLE: 
  

TIMETABLE 
OF STEPS: 

  

SELF- DIFFICULTIES ENCOUNTERED: 
EVALUATION:     % 
  

fo OBJECTIVE 
NO. 

  

PERSON 
RESPONSIBLE: 
  

TIMETABLE 
OF STEPS: 

  

SELF- DIFFICULTIES ENCOUNTERED: 

EVALUATION:          
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of ty 
OUR COVENANT 

This Pastoral Plan is a statement of the major steps forward which we have agreed to take, as a Christian 
community, during the coming year — July 1 to June 30. 

‘Listed below are the main elements of the mutual commitment of the parish and of the Diocese. 

  

  

PARISH DIOCESE 

1. In the preparation of this Pastoral Plan, we 1. | intend to give serious consideration to the 
have attempted to keep in mind: goals presented in this Pastoral Plan in the 

designing of diocesan programs. 

a. Thereasons for the Church's presence. 

. Personally and through the efforts of the 
b. The needs of the religious and secular diocesan departments, | propose to offer 

community. support and leadership in realizing this Plan. 

2. We submit this Plan as a sign of our close . In order to ensure good communications 
union with the Diocese and as an instrument of within the Diocese, | will share the 

communication with our Bishop. programs submitted in this Plan with all 
the parishes and the departments. 

. We commit ourselves to implement the pro- 
grams stated herein and to conduct an annual 
evaluation of our performance. 

For the Parish of: For The Diocese of Portland 

Pastor: Bishop of 

Portland: 
  

Parish Council 

President: 
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