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Pastoral Project 

I. Definition of a Pastoral Concern 

| suspect that | could as easily say that this area of ministry as much 

chose me as | chose it. Broadly speaking as a deacon, | am called to the ministry 

of the Liturgy, the Word, and Charity. While each deacon is to be engaged in all 

three ministries, the knowledge, skills, and abilities of each deacon drives in part 

where the focus will be. Likewise, one’s pastoral assignment and the needs of a 

given faith community also drive the focus. In my case, a long history of being 

involved in education as an instructor at DePaul University and subsequent 

teaching in the diaconate, and directing an RCIA program for 20 years has drawn 

“me to a deep interest in both the content and the process of adult faith formation. 

The “casual factors” that brought me to this area were the combination of 

40+-year friendship with a priest, Fr. Tom Moran, with whom | had attended 

seminary, whose first assignment as a priest was as an associate at my former 

parish, and who is the same priest who called me to diaconal ministry. Our on- 

going friendship led to my ultimately being invited to join him as a member of his 

pastoral team as he assumed the pastorate of Our Lady of the Brook parish (aka 

The Brook or OLB) in Northbrook, IL in February 2006. 

In the context of that assignment Fr. Moran was seeking to develop a 

pastoral staff that would be aligned with his style and also one that would be 

attuned to the needs of this particular parish, specifically that of healing the 

wounds of the prior years’ turmoil. More on that point in the next section.  



Although the terms “adult faith formation” are not new and those engaged 

in the ministry generally have a working knowledge of the terms taken together, | 

have found that it is the third of the three that can be disconcerting depending 

upon one’s perspective. However, it would behoove us at the outset to give at 

least a casual working definition of these terms: 

e “adult” — the target group of the faith formation process which covers the 

period of young adult to senior. 

“faith” — this should not be limited to belief but encompasses spiritual, 

intellectual, and behavioral aspects of life. 

“formation” — | think of this as both a process and an outcome. lt is a 

process insofar as it has both goals and objectives that can be met 

methodologically and systematically. It is an oufcome insofar as the 

persons engaged have their faith positively challenged so as to continue 

to experience on-going conversion. Both process and outcome are not 

limited to being intellectual, but can also be spiritual and behavioral as 

well. 

Superficially, the project can be seen simply as putting in place that which should 

exist as directed by the Church universal and local in its various documents (cf. 

General Directory for Catechesis; Our Hearts Were Burning; National Directory 

for Catechesis), as well as reflected by contemporary scholars of adult learning 

and faith development (Feldmeier, Fowler, Huebsch, Regan and the Whiteheads 

to name a few), namely an on-going adult faith formation process. However, the 

pastoral reality of many parishes is that adult faith formation is not a priority and 

is not perceived as integral to the life of the parish community.  



However, the history of OLB is such that adult faith formation was a 

significant part of the life of the parish and took a wide variety of forms with a 

cross section of participants as well as presenters. The role of adult faith 

formation has diminished in recent years and is a cause of concern to both 

pastor and parishioners. This diminishment is not just a matter of parishioner 

nostalgia, but also rather a new opportunity due to an expectation on the one 

hand, and the unique opportunity to address the needs of a more senior 

community on the other hand. 

Il. Description of the Cultural Context of the Pastoral Concern 

The cultural context of the pastoral concern is the parish of Our Lady of 

the Brook (in the Archdiocese of Chicago) in Northbrook, Illinois. It is one of two 

parishes in Northbrook and celebrated its 40" Anniversary in 2008. The parish is 

located on the “west” side of Northbrook. As the second parish, it was founded 

with some going-in constraints such as that there would be no school and that 

the school, which was part of St. Norbert’s, would be the Catholic school for the 

whole of Northbrook. This has resulted in an underlying tension between the two 

parishes that was subsequently acerbated by changes in the pastoral staffing of 

OLB, and now has left OLB a downsized parish with the families with children 

gravitating to St. Norbert’s. 

To provide an economic sense of the area, in the fourth quarter of 2007 

approximately 300 homes were for sale in Northbrook with over half at an asking 

price of $1.5 million to start. In the fourth quarter of 2008 not only had the number  



of homes for sale increased, but also there were also135 homes up for 

foreclosure. 

The community has evolved significantly over forty years so that many of 

the young couples who founded The Brook are not so young anymore. The 

demographics of Northbrook are such that it is not a place where young couples 

are starting out due to the cost of housing. 

In addition to these economic demographics, there is an increasing Jewish 

presence on the west side with a number of synagogues to accommodate the 

needs of growing congregations. The west side neighborhoods are changing, 

with the Catholics retiring to Florida and elsewhere. 

The ecclesiology of the parish in its earlier years might well be described 

as that of a “once-upon-a-time” Catholic Willow Creek, a forerunner of the Holy 

Family parish of Inverness today. The movers and shakers of the Archdiocese of 

Chicago such as Frs. John Shea, Med Laz, and Mike Place passed through the 

parish as celebrants and presenters in adult faith formation. The parish church is 

unique in that it is described as a “worship center” that is very open and fluid in 

its use of space. The youth and enthusiasm of the founding members, the 

architecture, and most especially the personality and ministerial style of the first 

two pastors helped create a very vibrant parish for 35 years. 

The current psychological environment of the parish is one of “wounded 

healing”. This is due in part to the original tenure of the founding pastor and his 

associate who assumed the pastorate when the founder retired (approximately 

35 of the 40 years of the parish’s history). Subsequently, when the second pastor  



was up for rotation, the third pastor proved not to be a good fit with the make-up 

of the parish in terms of personality, ministerial style, and issues with an 

addiction. The result was a very painful and acrimonious five-year period for the 

parish ultimately leading to the resignation of that pastor, a period of multiple 

administrators, and an exodus of parishioners from the parish to the neighboring 

Catholic parish, St. Norbert, or in some cases even to local Protestant 

congregations, or even out of any faith community. This culminated in the current 

(and fourth) pastor asking to be assigned to the parish with the understanding 

that his current associate would follow him, and that a deacon of his choice 

would be added to the pastoral staff (namely myself). 

The parish is in what the current pastor terms a five-year period of healing 

and re-establishing a sense of who it is and where it is going in the near-term 

future. It is a time of bereavement at the community level, addressed by some 

through a type of denial, and by others by way of a tentative acceptance of what 

has transpired with reticent desire to move on. 

Many parishioners are painfully aware of what has transpired. There is a 

great nostalgia for the parish under its founding pastor and for the associate that 

succeeded him as the second pastor. While realizing that they cannot roll back 

the clock, the enthusiasm for creating a new sense of parish is challenged by 

demographic circumstances and the aging of the parishioners coupled with the 

disillusionment with the events of the last five years. 

The current pastor has asked that given my background in collegiate, 

corporate, and parish education | make the renewal of the adult faith formation a  



priority in conjunction with coordinating our high school confirmation program (a 

ministry | had been engaged in many times before), and generally working with 

our DRE. 

lll. Description of the Human and Spiritual Development Context 

Before describing the plan of action to address the pastoral concern, it is 

perhaps important to review the human and spiritual development context that 

will serve as the plan’s basis. 

In the context of human faith development, the observation has been 

made that our life process can be described as proceeding in stages and phases, 

and that while the process of maturation should culminate in adulthood, that 

stage and phase is a process within itself. 

In examining the adult life cycle, Erik Erikson has identified three stages: 

moving from intimacy, through generativity, to integrity. Given the nature of my 

ministry and this project, it is with the latter two stages that | am most interested. 

While Erikson sees “intimacy” as characteristic of early adulthood, “generativity” 

and “integrity” more aptly characterize the middle and latter years. “Generativity 

is primarily the interest in establishing and guiding the next generation... 

integrity. ..implies an emotional integration which permits participation by 

followership as well as acceptance of the responsibility of leadership” (Erickson, 

pp. 103-105) 

While “generative engagement” is used to describe the middle years, | 

have observed that middle age is getting longer (25 to 75) and for those who are 

in those years “old age” is still perceived as something in the future. While there  



” 

is reasonable physical and fiscal health, this activity of “generative engagement 

becomes enhanced and nuanced in ways that were not available to prior 

generations. There is, in effect, a dynamic tension between generativity and 

integrity, which Erikson and the Whiteheads describe. “Out of the conflict 

engendered by these opposing impulses there can emerge new strengths of the 

personality that were only potentially available before.” (Whiteheads, p. 160) 

This tension is particularly evident in a parish faith community that is 

acutely aware that it has passed in many ways from its generative period to one 

of integrity. That movement is itself a “crisis” in Erickson’s technical sense. The 

tension is not so much solved as experienced and is something both 

remembered as well as addressed. 

While | have described the central “crisis” above, the response to it is 

complex, but one that | have been charged with in rebuilding the adult faith 

formation program. “Thus a ministry to adults in crisis will not seek to distract 

them from their very real confusion but will provide support and challenge in 

which this ambivalence can be faced and worked through. A community of 

believers can learn to recognize and allow such ambivalence among its 

members. Religious education can alert Christians to expect ambiguity in their 

adult lives — not only as a threat to be endured but as a positive contribution to 

their growth.” (Whitehead, p. 54) 

In one sense, | perceive this community to be in the “passage” process 

whereby they have passed through separation during their transition from their 

third pastor and the subsequent administrators and are now in the tunnel of  



transition (Whitehead referencing Turner, p. 63). The rituals that “celebrate” this 

fransition are a reconnecting with the liturgical, social, and formational patterns, 

not so much by repetition or recreation of the past, but in re-discovering the new 

possibilities each of these hold. “Adult education and support groups in a parish, 

for instance, can help persons realize that they are not alone in the experience of 

mid-life confusion.” (Whitehead, p. 144) 

Given the demographics of OLB, as well as my own entrance into “mature 

age” (60+), my challenge is to provide a model of on-going generative life that 

leads both by example and participation. “A part of this challenge today is to 

expand the ways in which a growing population of older persons may participate 

in the Christian community.” (Whitehead, p. 176) In the context of adult faith 

formation, this means the ability to continue to be formed as a Christian not only 

intellectually but also spiritually and operationally. “With mature age can come 

new possibility for spiritual growth.” (Whitehead, p. 175) It is the ability to 

continue learning, deepening one’s relationship with the Lord, and reaching out 

through ministry to others. These are actuated through the four modes of 

“traditioning”: inspiring, educating, training, and modeling (cf. Whitehead, pp198- 

201). “Through its final decades human life continues to be characterized by 

opportunities for development and personal growth.” (Whitehead, p. 156) 

From these follow, in Erikson’s terms (pp. 100-107), a new “integrity” that 

looks not only backwards and reconciles one’s self with the past, but looks 

forwards as well. “The need for personal confirmation continues throughout life.” 

(Whitehead, p. 167). There is “wisdom” but it is not solely the result of an  



integrated aging, but is also the realization that there is still “wisdom” to be 

gained as well. “But this inward movement is complemented — and opposed — by 

a continuing outward thrust of generativity, a concern for handing on to the next 

generation an integrated heritage that makes sense and can take its place 

among the other living traditions of the world.” (Whitehead, p. 170) 

In this developmental context, | perceive this as an opportunity to move 

beyond what we are currently doing which is providing a lectionary based 

scripture study with occasional complementary offerings such as an “speakers 

series” on a variety of topics. However, in order to move to a more fully 

“formational” set of offerings | need to guide the educational leadership through 

theological reflection and process analysis (cf. Brusatti) to uncover where they 

would like to go beyond the knowledge-based education. “Those who seek to 

minister to or assist adults in crisis can nurture growth in three specific ways: by 

structuring protective environments within which the confusing ambiguity can be 

probed rather than avoided, by forecasting a successful resolution of the crisis, 

and by supplying concrete methods of decision making and personal planning.” 

(Whitehead, p. 54-55) 

| would add that all of this is not just about the next generation, but also an 

on going need to affirm the self in this generation, at this time, in this life, in this 

community, and in this parish. 

IV. Plan of Action 

The plan for the project has been unfolding in the process of an already 

on-going renewal of adult faith formation at the parish.  



The first step, begun in the Fall of 2006, was simply to outline a series of 

adult faith formation offerings that appeared to reflect what had been offered 

previously in the parish. This was based on research into materials found in the 

religious education offices and anecdotal information gleaned from speaking to 

pastoral staff and informally with parishioners. 

The immediate goal was to restore an adult faith formation basis that had 

some internal driving logic, was progressive, and was not just random. In 

consultation with the parish CRE (Coordinator of Religious Education), and a 

FRE (Facilitator of Religious Education) from the Diocese of Green Bay, | 

determined to begin the restoration with a lectionary-based approach. This 

approach would carry us through the successive scripture cycles and would 

provide a continuity of experience (cf. Appendix A. Model | -- Three-Year 

Scripture Study / Reflection Cycles) 

Since we were completing the B-Cycle (Mark), the proposal was made to 

begin the process by looking at the theology of Luke for the up-coming C-Cycle. 

Ironically, at the same time, the adult faith formation coordinator of one of the 

local United Methodist Churches approached us to do a joint venture using 

Richard Rohr’s book: The Gospel of Luke — A Spiritual Reflection. Since The 

Brook already had a good tradition of inter-faith and ecumenical relations, we 

opted to use this as the building block for the initial reconstituting of the adult faith 

formation at the parish. That experience provided the first model for the 

successive year of doing a study of the theology of the upcoming gospel cycle 

before actually beginning the scripture study of the text.  



Although we started the reading of the Luke cycle in Advent, we opted to 

take a different method (by way of sampling alternative approaches) using 

Edward Hayes Season of Visions and Dreams tapes for weekly reflection on the 

gospels of the Advent-Christmas season. We conducted this in our chapel in an 

environmental setting conducive to reflective listening and prayerful response. 

We took off the short period of Ordinary Time to review what had been 

done to date and where we were going. We began the next step in the scripture 

reflection series with the Lenten Season and continued it through the Easter 

season using The Word among Us as the meditative guide. This approach 

established a three-part pattern to our first model: theology of the Gospel, 

seasonal reflection, followed by seasonal scripture study for that gospel cycle. 

While this was all transpiring, we were also in the process of reconstituting 

the Commissions of the PPC. | undertook to work with the Spiritual Life 

‘Commission. From an unstructured theological reflection/conversation came the 

decision to pursue a second adult faith formation model built around a “speakers’ 

series” that would bring in outside guest presenters on a cross-section of topics 

entitled Topics of Our Faith. The Spiritual Life Commission deemed this 

approach sufficiently successful. Even though attendance was uneven, we chose 

to plan an extended speakers’ series throughout 2007-2008 as a parallel to the 

Sunday Scripture reflection. 

We began the 2007-2008 year following both models. First, the lectionary- 

based model, looking at the theology of Matthew in the Fall using Ulrich Luz’s 

The Theology of the Gospel of Matthew. We had our first guest speaker, Jean  



Bishop (Cook Co. Assistant District Attorney) in October on the death penalty 

and the Catholic basis for opposition to it. Then in Advent, with the start up of the 

Matthew A-Cycle, and using the study aide The Word among Us, we looked at 

the Advent Sunday scriptures. In the extremely short period of that year's 

Ordinary Time (four weeks), we had our second guest speaker, Rabbi Eitan 

Weiner-Kaplow, for three-week nights on the topic of The Archaeology of 

Jerusalem, Qumran, and the Dead Sea Scrolls. With the Lenten season, we 

resumed the weekly Sunday scripture reflection, and the second guest speaker 

was, Fr. Joseph Mulcrone, for the Lenten Parish Mission. The third guest 

speaker was again, Rabbi Eitan Weiner-Kaplow, with a presentation on The 

Signs & Symbols of Passover. We continued the Sunday scripture study through 

the Easter season, and closed with our fourth and final guest speaker in the 

series, Fr. Marty Barnum, in mid-May after Pentecost Sunday (and the 40™ 

Anniversary of the parish). This was entitled The Lord Takes Delight in You: 

Living in Joyful Hope. 

In the midst of all of this activity, we were acutely aware that while we 

were offering adult faith formation events, there was a lack of cohesiveness, 

direction, ownership, and formal assessment. With that in mind, working in 

conjunction with the pastor, DRE, and PPC, it was determined that the Education 

Commission of the Parish Pastoral Council needed to be reconstituted. In 

addition, given my project proposal topic, it was determined that this was the right 

venue for moving us forward with adult faith formation planning, execution, and 

assessment.  



With this in mind, | attended the 2008 Archdiocese of Chicago Leadership 

Day and participated in the workshops that targeted the adult faith formation 

process: “Sorting out Options for Whole Parish Community Catechesis” and 

‘Adult Faith Formation in Our Parishes”. These two workshops addressed the 

subject of adult faith formation assessment and planning by using two 

instruments: one entitled Guidelines for Evaluating Parish Adult Faith Formation 

& Instruction, and the other, Tool for Comprehensive Adult Faith Formation. (See 

Appendices E and F.) 

The Guidelines provides five categories of evaluation: parish leadership, 

catechists/presenters, programs/content, methods/process, and learners in adult 

faith formation. 

We determined that the Guidelines were more apropos to assess where 

we were and what we needed to do, and the Tool as “a checklist for verifying that 

over a specific span of time all areas will be intentionally addressed in a parish 

plan of adult formation” (Tool, p. 1). 

The Tool categorizes the various activities, offerings, etc. according to the 

six dimensions of adult faith formation as specified in the General Directory for 

Catechesis (nos. 84-85, 87) and the National Directory for Catechesis (pp. 60, 

190-191) as well as the pastoral letter Our Hearts were Burning within Us 

(nos.88-96). These dimensions are knowledge of the faith, liturgical life, moral 

formation, prayer, communal life, and missionary spirit. 

In March of 2008, we held the first formal meeting of the project team 

(Education Commission, DRE, and Pastor) to discuss the pastoral project  



proposal (See Appendix B.) in which | shared the primary goal of the project, the 

three related objectives, the six steps, and the targeted timeline. 

The primary goal of the project is to facilitate the renewal of the adult faith 

formation process at Our Lady of the Brook. The first objective of the project is to 

enlist the support of the Education Commission of the Parish Pastoral Council in 

the process. The second objective based on the input of the Commission, the 
  

DRE, and the Pastor is to use an instrument to assess the needs of the adult 

faith community. The third objective is to use that input and the outcome of the 

assessment instrument to plan, execute, and evaluate the adult faith formation 

process. The achievement of these three objectives constituted, in turn, the 

criteria for determining the success of the project. 

The primary goal and objectives would be processed through the following 

steps. 

Step 1: Preparation Stage Theological Reflection with project team 

Step 2: Presentation of the implementation plan/process and utilization of the 

Guidelines for Evaluating Parish Adult Faith Formation & 

Instruction assessment tool 

Step 3: Report on the analysis of the assessment 

Step 4: Implementation Stage Theological Reflection with project team 

Step 5: Utilization of the Tool for Comprehensive Adult Faith Formation 

Step 6: Personal Theological Reflection  



These steps served not only as an immediate means of assessment, 

planning, and evaluation, but also can serve as the basis for a repeatable 

process in the future. 

The targeted timeline would in turn move us through the steps and assure 

that we would remain on task. 

March 05, 2008: 

e First formal meeting of the project team (Education Commission, DRE, 

and Pastor) to discuss the pastoral project proposal 

April 2, 2008: 

* Preparation Stage Theological Reflection with project team 

September 17, 2008: 

e Presentation of the implementation plan/process, and 

e Utilization of the Guidelines for Evaluating Parish Adult Faith Formation & 

Instruction assessment tool 

October 22, 2008: 

e Report on the analysis of the assessment, and 

* Implementation Stage Theological Reflection with project team 

November 12, 2008: 

o Utilization of the Tool for Comprehensive Adult Faith Formation for initial 

planning, execution, and evaluation of the adult faith formation process 

February 26, 2009: 

e Personal Theological Reflection on projects outcome 

V. Project Implementation Process/Group Theological Reflections: 

By way of background, | began this step by meeting with Justin Huyck our 

DRE (and a newly minted MA in theology from CTU) to discuss the assignment, 
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the process, and the project proposal. We identified the Education Commission 

of the Parish Pastoral Council as my focus group. We met with them on March 5, 

2008, and presented them with of brief description of the project, its goal and 

objectives in the context of an orientation and overview of the current state of 

religious education at OLB and the basic requirements of my MAPT work. (See 

Appendix B.) 

On April 21, 2008, the Education Commission held the Preparation Stage 

Group Theological Reflection following the process of Pastoral Action & 

Reflection. In terms of methodology, | drew upon the process as summarized by 

John Patton in Appendix | of From Ministry to Theology (and | quote): 

e “The first step in thinking theologically about pastoral events is developing 

a climate and community in which theological thinking and sharing can 

take place. 

The second step is taking one’s willingness to ‘play’ with one’s story 

through the imagination into the theological arena. 

The third step is looking at one’s clinical or pastoral experience by using 

the wisdom of one’s theological heritage along with one’s imagination and 

making a judgment about what events are ‘meaning-full’ and thus 

demanding theological reflection.” (Patton, pp. 119-129) 

Three questions were proposed that formed the prompt for the theological 

reflection. The three questions were addressed successively — 

Name the types of events, experiences, etc. that you would describe as 

adult faith formation.  



o What has been the most satisfying experience of adult faith formation that 

you have had? 

If you could create an adult faith formation experience for others, what 

would it be like? 

Each participant was requested to reflect silently, and then jot some notes, 

key words, etc. in response to the question. This was followed by each person 

replying, and then the group sharing any general observations based on hearing 

one another. This was done in the presence of key faith symbols: gospel book, 

bowl of water, basket of bread & grapes, and our 2008 Confirmation class 

candle, accompanied by appropriate music that provided a reflective (aural) 

environment. 

The process of the theological reflection questions was first that of 

remembrance and then second one of imaginative projection so that by getting in 

touch with a positive prior experience, the Education Commission would have a 

basis for imaging another possible experience that would be as gratifying or 

better. 

The tone of the session was extremely positive and up beat. The newly 

reconstituted Education Commission was very excited and serious about the 

charge they had received in their role on behalf of the parish as well as their 

participation in my pastoral project since the two will go hand in hand. 

The discussion reflected the diversity of the Commission in age, gender, 

and role in the community as catechists, parents, and participants in various 

religious education programs and activities.  



In general, the content of the discussion reflected a rich cross section of 

experiences on the one hand, and desired expectations on the other. There did 

not appear to be any difficulty in getting in touch with prior experiences or in 

projecting what either the content or format of a future experience might be. (See 

Appendix C.) 

The process of course shaped the general content of the discussion. The 

key word (while not used by the group) that | would opt to use is that of “diversity” 

meaning not only the experiences themselves, but the content, environment, 

speakers, location, as well as being not only educational, but also spiritual and 

operational. The challenge in working with the Commission as we moved through 

the process was to translate this initial perception and the subsequent 

assessment into a variety of offerings that will over time appeal to a cross section 

of the faith community. 

The response to the preparation stage theological reflection validated 

what had been proposed to the Commission for both the pastoral project as well 

as the very work of the Commission itself, namely the planning, execution, and 

assessment of adult faith formation. Likewise, the method of doing a formal 

assessment allowed for the outcome of this initial envisioning experience to 

become more concrete and laid the groundwork for a repeatable process. This 

will result in the Commission's having greater participation and commitment to 

their shared responsibility. Ideally, this will also provide the parish with renewed 

adult faith formation experience.  



In the Fall of 2008, we began our third year of our adult faith formation 

renewal process following the two models that we had evolved. The current plan 

then was to continue the two models of adult faith formation as we prepared to 

enter Cycle-B (Mark) with a fall study of the theology of Mark, and an Advent, 

Lent, and Easter Sunday scripture reflection offered in parallel with another 

speakers’ series. 

Model | — Scripture Study (2008-2009): 

e Mark — the Risk of Believing by Elena Bosetti in the Fall to kick-off the B- 

Cycle gospel 

Advent Sunday Scripture Reflections during the Advent Season using The 
Word Among Us 

Ordinary Time (Jan-Feb) — Paul Today: Challenging Readings of Acts and 
the Epistles by George Need to celebrate The Year of St. Paul with a kick- 

off guest speaker (Sr. Jeannine Randolph, SLW) and my leading the 
morning sessions and Dcn Dennis McAllister leading the evening 

sessions. 

Lenten Sunday Scripture Reflections during the Lenten Season using The 
Word Among Us 

Easter Sunday Scripture Reflections during the Easter Season using The 
Word Among Us 

Based on the theological reflections, there appeared to be a renewed 

interest on the part of some of the parishioners in the meaning of Vatican Il for 

Church today as well as contemporary spirituality in a mix of other topics. 

Model Il — Speakers Series (2008-2009): 

e Rabbi Eitan Weiner-Kaplow — “The High Holidays” (September) 

e “Faithful Citizenship — The Challenge of Forming Consciences” (October) 

e Sr. Jeannine Randolph — “And Paul Said What?” (January 8)  



The Week of Prayer for Church Unity (1/27) — Pastor Jan Smith (UCC) 

Fr. Richard Fragomeni — Joint OLB/St. Norbert Parish Mission (2/22-25) 

Fr. Marty Zielinski — “The Spirituality of Four American Saints” and/or 

“Vatican Il — Then and Now “ (Spring —TBD) 

At the same time, the Education Commission, we undertook the 

assessment of what was currently being done using Guidelines for Evaluating 

Parish Adult Faith Formation & Instruction (See Appendix E.). The 

Implementation Stage Theological Reflection followed this. We then used the 

Tool for Comprehensive Adult Faith Formation (See Appendix F.) for subsequent 

planning for the 2009-2010 year and beyond, and | concluded with the Personal 

Theological Reflection on the overall process and project. 

The Education Commission met on September 17, 2008, and following a 

review of the process, engaged in the use of the Guidelines for Evaluating Parish 

Adult Faith Formation & Instruction. They pose seven to 10 statements regarding 

adult faith formation in five areas: 

. Evaluation of Parish Leadership in Attending to AFF 

. Evaluation of Catechists/Presenters in AFF 

. Evaluation of Programs Content of AFF 

. Evaluation of the Methods/process Used in AFF 

. Evaluation of Learners in AFF 

Each the five areas are scored on an evaluative scale for each statement and 

then for the over all area: 

4 = Excellent 

3 = Adequate 

2 =Marginal 

1 = Poor 

X = Not applicable 

In addition, comments may be provided in each of the five areas.  



The process consisted of first reading a statement, taking a moment for 

reflection, clarifying conversation, scoring the statement, writing of comments, 

and scoring the overall evaluation for the area. When the session was completed 

the individual assessments were tabulated into a summary document. 

On October 22, 2008, the Commission again convened for a review of the 

summary of the Guidelines for Evaluating Parish Adult Faith Formation & 

Instruction and the Implementation Stage Theological Reflection. The consensus 

was that the evaluators were perhaps a bit kinder and less critical than they 

might have been, based on the summary statistics (See Appendix E.). The 

comments and subsequent conversation underscored the need for [1] a 

commitment to adult faith formation by the pastor and staff as priority, [2] a 

diversity of offerings and presenters to reflect the interests of the parishioners, 

and [3] increased participation by parishioners. 

Having completed the AOC assessment and having reported back on the 

results, the Education Commission was invited to reflect (using the Text-to-Life 

Method based on The Art of Theological Reflection by Killen & deBeer) on the 

outcome of the assessment. By using the various images of the parables of the 

kingdom and Jesus’ own commentary (Matt. 13: 1-53) as the “prompt” (question, 

visual aid, concept, etc.), they aim to initiate each reflection so as to answer the 

question Jesus himself ultimately puts to his followers. 

Thus, following the parables-commentary of the sower, seed, weeds, the 

mustard seed, leaven, the treasure, the pearl and the net, Jesus proposes the 

question: “Have you understood all this?’ ‘Yes,’ they answered; to which he  



replied. ‘Every scribe who is learned in the reign of God is like the head of a 

household who can bring forth from his storeroom both the new and the old.” 

We read Matthew 13:1-35 from a Byzantine Evangelary (continuous text) 

in the following sections, with pause after each section, accompanied with a 

statement, a question, and the groups response (See Appendix D.). Rather than 

reading the text through in foto the sections were distributed over the group so 

that different voices were heard and we might be more attentive to not only the 

narrative flow but also the cumulative impact of the parables, Jesus’ question, 

and then the group’s response. 

Reflecting on adult faith formation, like all our ministries, is about the 

Kingdom of God — about God’s hopes and desires for us and for our world. 

Therefore, in speaking these words, we were challenged to imagine ourselves as 

Jesus — telling others what God’s hopes are for us in adult faith formation. 

Moreover, in hearing these words, we could imagine Jesus speaking to us as 

disciples, passers-by, curious bystanders — wondering about adult faith formation 

and its meaning for us. 

The outcome of this visioning process was to prepare the group for the 

subsequent task of utilizing the Tool for Comprehensive Adult Faith Formation. 

(See Appendix F.) It itemizes the six dimensions of adult faith formation (See 

General Directory for Catechesis, nos. 84-85, 87; Our Hearts Were Buming, Nos. 

88-96; National Directory for Catechesis, pages 60, 190-191.) 

1. Knowledge of the Faith 

2. Liturgical Life 

3. Moral Formation |  



4. Prayer 

5. Communal Life 

6. Missionary Spirit 

For each dimension the tool provides — 

1. Documentary citations (e.g. National Directory, nos. 84-85) 

2. Topical subjects (e.g. Sacred Scripture) 

3. Sample parish models (e.g. Scripture Study) 

Taken as a whole it serves as a checklist to assure “that over a specific span of 

time all areas will be intentionally addressed.” (See introduction to the Tool.) 

In preparation for the utilization of the Tool, | prepared a 4th entry for each 

of the six dimensions which, based on our prior conversations going back to the 

preparation stage group theological reflection, listed either current or potential 

examples of adult faith formation offerings at Our Lady of the Brook. 

The group met again on November 12, 2008, for the utilization of the tool 

and the initial planning of the forthcoming year. The outcome of that session is 

detailed in the Appendix G. Assessment & Planning. However, the most 

significant initial proposal was the development of an “Adult Faith Formation 

Team”. The group would read the Bishops’ Pastoral Our Hearts Were Burning 
  

Within Us and following the Leader's Guide to do a more intense assessment, 

planning, and evaluation as well as to draw from those who already attend the 

current adult faith formation to garner involvement that is more direct and 

commitment. 

On February 26, 2009, the post-project implementation personal 

reflection, using the life-to-text method (based on The Art of Theological 
   



Reflection by Killen & deBeer), was carried out in the worship center of OLB. 

Here is where the community gathers to hear to word and sacrament broken 

open so that in that space | can be in touch, spiritually speaking, with this 

community. My spiritual companion in this reflection was our DRE, Justin Huyck. 

The “prompt” (question, visual aid, concept, etc.) that aimed to initiate this each 

reflection was “What have | heard, learned, gained insight into, from this process 

in the context of | Timothy 4: 11-16 — Paul's exhortation to Timothy as to his task 

in regards to his role as a teacher and leader in the community?” This reflection 

led me to not only to look at the outcome of the process, but equally importantly, 

my own role as a facilitator of the process going into the future but also my role 

as a catechist in the adult faith formation process. 

In conclusion, the criteria for determining the success of the project were 

as noted in the statement of the goal and objectives: 

1. The re-engagement of the Education Commission of the parish in the 

planning, execution, and assessment of the adult faith formation 

. The results of the assessment of the adult faith formation of the parish 

. The development of a repeatable process for on-going adult faith 

formation assessment, planning, and evaluation. 

While there are no guarantees in the life of any parish, the process reflected 

in this project provides a model for on-going assessment, planning, and 

evaluation by periodically using Guidelines for Evaluating Parish Adult Faith 

Formation & Instruction and the Tool for Comprehensive Adult Faith Formation.  
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APPENDIX A. Modell -- Three-Year Scripture Study / Reflection Cycles 

Cycle 1 

Adult Faith Formation Projection 

Scripture Study / Reflection 

  

Season/Year 2006-2007 (C) 2007-2008 (A) 2008-2009 (B) 
  

Fall Theology of Luke Theology of Matthew Theology of Mark 
  

Advent Season of Dreams Signs & Symbols The “O” Antiphons 
  

Ordinary Time (no offering) Biblical Archaeology The Year of Paul 
  

Lent Sunday Scriptures Sunday Scriptures Sunday Scriptures 
    Easter   Sunday Scriptures   Sunday Scriptures   Sunday Scriptures 
  

Cycle 2 

  

Season/Year 2009-2010 (C) 2010-2011 (A) 2011-2012 (B) 
  

Fall Topics of Luke Topics of Matthew Topics of Mark 
  

Advent Prophets of Advent Prophets of Advent Prophets of Advent 
  

Ordinary Time Prophets of Apoc. | Cor. 1-4 | Cor. 6-11 
  

Lent Prophets of Lent Prophets of Lent Prophets of Lent 
    Easter   Apocalypse   | Peter   | John 
  

Cycle 3 

  

Season/Year 2012-2013 (C) 2013-2014 (A) 2014-2015 (B) 
  

Fall Luke Commentary Matthew Commentary Mark Commentary 
  

Advent Apostle of Advent Apostle of Advent Apostle of Advent 
  

Ordinary Time | Cor. 12-15 TBD TBD 
  

Lent Apostle of Lent Apostle of Lent Apostle of Lent 
    Easter   Acts of Apostles   Acts of Apostles   Acts of Apostles 
  

  

  

  

 



APPENDIX B -- Statement of the Goal and Objectives of the Project 

“The Renewal of Adult Faith Formation — A Process of Parish Ministry” 

A Pastoral Project in Partial Fulfillment of the 

Master of Arts in Pastoral Theology 

Saint-Mary-of-the-Woods College 

Superficially, the project can be seen simply as putting back in place that which 

should exist as directed by the Church, universal and local, namely an on-going 
adult faith formation process. However, the pastoral reality of many parishes is 

that adult faith formation is not a priority and is not perceived as integral to the life 
of the parish community. 

The history of OLB is such that adult faith formation was a significant part of the 

life of the parish and took a wide variety of forms with a cross section of 
participants as well as presenters for the last 40 years. However, this is not just a 
matter of nostalgia, but also rather, a new opportunity to address the needs of a 

community in change as it seeks to define its new direction. 

The primary goal of the project is to renew the adult faith formation process at 
Our Lady of the Brook. The first objective of the project is to enlist the support of 

the Education Commission of the Parish Pastoral Council in the process. The 

second objective based on the input of the Commission, the DRE, and the Pastor 

is to use an instrument to assess the needs of the adult faith community. The 
third objective is to use that input and the outcome of the assessment instrument 

to plan, execute, and evaluate the adult faith formation process. 

  

 



APPENDIX C -- Preparation Stage Group Theological Reflection 

1. Name the types of events, experiences, etc. that you would describe as adult 

faith formation. 

In addition to the sacraments and the involvement of adults in catechesis 

e Liturgy / Homily 

Retreats 

Scripture Study 

Guest Speakers/Topics 

The Parish Mission 

Catechist Formation 

Bulletin Articles 

Liturgical Ministry Formation 

Human Concerns Ministries 

Northbrook Clergy association interfaith events 

Other related activities: 

Bread/Soup & Stations in Lent as an ecumenical activity 

Music Catechesis (TBD) 

Intergenerational Family Faith Offerings (Advent and Easter this 
year) 

DVD/CD presentations, e.g. Where Jesus Walked, The Dead Sea 

Scrolls 

2. What has been the most satisfying experience of adult faith formation 
that you have had? 

a. Engaging, dynamic speaker brought relevance to daily life, but 

also various cultural aspects and how it connects to our faith. 

b. Visiting St. Peter's; old monasteries in Austria. 

c. Small group Lenten discussions in our home; viewing the movie 

“The Passion of the Christ” the first time; reading “The Care of the 

Soul”; Scripture Study at OLB; nature trips and outdoor retreats, 

Taize prayer.  



d. The call to married life and the blessing of parenthood; marriage 

preparation; the daily trust and love of my husband in marriage; 

the birth of my children, growing up and learning with them; the 

challenges of life, up and downs, unconditional love. 

. The renewed church vs. the pre-Vatican Il church; relating Jesus’ 

teaching to everyday life; in depth understanding of the readings; 

how the gospel readings tied to the Old Testament; understanding 

the traditions of the Catholic church relative to the Jewish religion 

and the Roman traditions; church hierarchy. 

My enlightenment of the background and setting of Christ's life 

and ministry in detail. 

. Guitar group practice — informal, friendly, small group. Intentional; 

RCIA mystagogy time...relaxed, what is next...excitement...future 

activity. 

h. Albany DRE retreat: “The Questions Jesus Asks” (in the 

beginning of John); reflective, non-historical-critical, highly 

personal — “what do you seek”, etc. 

3. If you could create an adult faith formation experience for others, what 

would it be like? 

e Sense of tradition, i.e. Advent, Lenten common element to 

group people and draw relevance 

o Variety of offerings; mystical, theological, historical, and 

seasonal  



Meditation — time for self reflection(dim lighting/candles/music); 

small group discussions/sharing and validating others; dynamic 

speakers who broaden knowledge and perspective; scripture 

reading 

Family centric both with and without children: reading scriptures, 

sacramental preparation, acting/plays, real life application. 

Speakers’ program, learning about the Passover; a symposium 

where we invite others of different faiths to emphasize our 

commonality rather than our differences. 

A speaker or instructor give an analysis of today’s Roman 

Catholic Church as compared to pre-Vatican Il. | think that there 

are noticeable real changes; audience needs adult religious 

education to be relevant. 

Friendly, relaxed atmosphere, small group, open-ended, faith 

sharing, supportive, inclusive, generative. 

Music, symbols, organized — feels like it is really grounded in 

revelation & tradition; meaningful/rationalized; hopeful. 

 



APPENDIX D -- Implementation Stage Group Theological Reflection 

o The Sower — Mt. 13:1-23 

We often hear this parable and immediately compare the seed to the word 

of God and the ground to the recipients of the Word, but Jesus says, “The 

seed sown is the one who hears the word.” What sort of ground do we 

have here at Our Lady of the Brook for AFF? 

Response: We ourselves are the seed sown; we are the ones that yield 

the harvest. The ground (the parish) needs a great deal of cultivation for 

greater participation/yield. However, a difference in yield is okay. Not 

everyone can yield a hundred fold. 

The Weeds — Mt. 13:24-30 

The Kingdom appears to be comprised of the good and the bad at the 

same time. In contemporary terms, our parishes are made up of a diverse 

group of people. How might this diversity of wheat and weeds affect the 

make-up of adult faith formation? 

Response: We need a variety of offerings, mini-courses of two or three 

sessions. Offer topics that are in tune with the times. There is still an 

underlying negativity in the parish that must be recognized. 

The Mustard Seed — Mt. 13:31-32 

The Kingdom starts out small then blossoms. Sometimes this can be said 

of adult faith formation. What are your expectations? 

Response: What we are doing can only get better...our goal is to have 

kick-ass adult faith formation experience.  



o The Yeast -- Mt. 13:33 

The yeast when making bread seems so small and inconsequential 

compared to the amount of flour and water. When have you seen this sort 

of surprising influence in Adult Faith Formation ministry at OLB? [Are you 

seeing it now? What is the bread you hope will come from this yeast?] 

Response: Our ministerial formation sessions have re-invigorated those 

already engaged and have invited others to participate. Hopefully this 

experience and process will be a model for the other non-ministerial areas 

of parishioner involvement. 

Use of Parables — Mt. 13:34-35 

The scriptures tell us how Jesus used parables. How might we apply his 

quotation from Isaiah to” announce what has lain hidden” to adult faith 

formation? 

Response: Our various offerings should be both diverse and enlightening 

so that more people have the type of experience (seeing what is laid 

hidden) that is currently had in the various scripture studies. 

Explanation of Weeds — Mt. 13:36-43 

This is Jesus’ second explanation of a parable. Maybe the disciples heard 

one thing in the parable and now they are hearing another. What did you 

first “hear” or understand when you heard the words “Adult Faith 

Formation”? What do you understand these words to mean now, based 

on what you have “heard” from others and from your experiences?  



Response: Originally thought that is was RCIA, Confirmation classes, 

Sacramental preparation, but now think that it is much more diverse, and 

is intended for everyone. It is not limited to specific groups, but it is what 

everyone should be experiencing. 

Treasure, Pearl and Net — Mt. 13:44-50 

Adult faith formation can be compared to so many things. To what do you 

compare the ministry of adult faith formation? 

Response: Sort of like graduate school for everybody; an opportunity to 

understand the deeper meaning of what we believe and do. 

Treasures New & Old — Mt. 13:51-53 

Of such is the Kingdom; of such are we. Having heard the parables of the 

Kingdom, and its images of seed, weeds, mustard seed, yeast, treasure, 

pearl, and a net, how are we to understand and approach the diversity of 

adult faith formation? 

Response: We should always be searching, always throwing something 

out, knowing that something will always be found or caught. 

 



APPENDIX E -- Guidelines for Evaluating Parish Adult Faith Formation & 
Instruction 

Guidelines for Evaluating 

Parish Adult Faith Programs 

& Instruction 
Office for Catechesis 

Archdiocese of Chicago 
Nurturing the Seeds of Faith 

Guidelines for Evaluating Parish Adult Faith Programs & Instruction is an instrument 
designed by the Adult Catechesis Implementation Group, Archdiocese of Chicago, to 

assist parish leaders in assessing adult faith formation in a parish setting. Evaluation is 
necessary to ensure the quality and effectiveness of parish intentional adult faith 
programs and instruction. The principles set forth in the following sections are based on 
catechetical documents and are intended to offer a foundation and criteria for those 
responsible in evaluating adult faith programs and instruction. 

  

Welcome! 
Use of this instrument is an opportunity for your entire parish staff to pause and reflect on 
how your parish addresses adult faith formation. This is an excellent opportunity to be 
affirmed as well as challenged! 

Who should participate? The pastor, associate pastor(s), adult faith formation 
leader/team, pastoral associate(s), deacon(s), director of religious education/catechetical 
leader, youth minister, RCIA coordinator, school principal, and anyone involved in adult 

catechesis in the parish should meet for an afternoon or evening. You may wish to 

include your Vicariate Catechetical Coordinator or a Coordinator of Adult Catechesis 
from the Office for Catechesis. 

At least two to three hours should be set aside for this discussion. This is not an 
evaluation leading to a report nor is it an inspection. It is an opportunity for you and your 
staff to take a closer looks at adult faith formation in your parish and identify strengths 
and weaknesses so that goals and strategies for growth may be articulated. Honesty is the 
key to fully utilizing this instrument! 

Please look over this instrument ahead of time and prepare your thoughts and insights for 
the meeting that will take place on 

from 
  

  

Office for Catechesis & Youth Ministry 312-243-3700;FAX 312-243-3801 
Archdiocese of Chicago E-mail: OFC @archchicago.org 
1025 West Fry Street, Chicago, Illinois 60622 www.catechesis-chicago.org  



Index of Tools 

Evaluation of Parish Leadership in Attending to Adult Faith Formation: 

Evaluation of the Catechists/Presenters in Adult Faith Formation: 

Evaluation of the Programs Content of Adult Faith Formation: 

Evaluation of the Methods/Process Used in Adult Faith Formation: 

Evaluation of the Learners in Adult Faith Formation: 

Resources: 

Evaluation Scale 

The following scale can guide your evaluation of your parish adult faith programs and 
instruction. 

Excellent 
Adequate 

Marginal 
Poor 

Not applicable 

 



Evaluation of Parish Leadership in Attending to Adult Faith Formation 

Much of the quality of adult faith formation programming and instruction is dependent on 
parish leadership’s attitudes and practice of adult faith formation. 

Our parish: 4321X 

1. Provides visible evidence of the primacy of adult faith formation; places adult 52 
catechesis at the center of its mission and goals, and promotes the importance 
of adult faith formation at every opportunity. 

Demonstrates, through the actions of the pastor and staff members, a clear 
commitment to the vision and practice of lifelong growth in Christian faith. 

Recognizes the direct involvement of their priest(s) in the catechesis of adults. 

Identifies, recruits and designates, through the pastor, qualified adult faith 
formation leader(s) and catechist(s). 

Has a functioning adult faith formation team committed to and responsible for 
implementing a parish vision and pastoral plan for adult faith formation. 

Evaluates growth in participants’ beliefs, formation and mission. 

Commits adequate resources (personnel, formation, budget) to adult faith 

formation. 

Concerns itself with the quality and total fabric of parish life, e.g. the quality of 
worship, the practice of shared decision making, parish budget priorities, 
commitment to social justice, and the quality of other parish catechetical 
programs, upon which rests the success of intentional adult faith formation 
programs 

Sees the parish as the locus of adult catechesis and cooperates with neighboring 
parishes, renewal programs, Catholic movements and associations, local 
Catholic universities and the Archdiocese of Chicago.  



Comments: 

“Pastor and staff have made AFF a priority — next step is intentionally and publically it part 
of our mission and dedicate more resources to it.” 

“I feel that OLB parish leadership is very committed and responsive to the educational needs 
of our adult parishioners.” 

“We hope to commit ourselves to improving the adult formation of our parish.” 

Overall Evaluation of Leadership: 4321X 

52 

 



Evaluation of the Catechists/Presenters in Adult Faith Formation 

Adult faith catechists are called to pass on the faith to others. Evaluation of parish catechists 
and presenters reviews their personal characteristics, preparation, skills and effectiveness, 
and appropriate parish and diocesan recognition. 

Parish Adult Catechist/Presenter: 4321 X 

1. Demonstrates an adult faith, “a living, explicit, and fruitful confession of 5 2 
faith,” and is capable of supporting and leading other adults on their 
journey of growth in faith. 

Witnesses an authentic faith, an evangelizing spirit, a commitment to 
life-long formation and membership in an ecclesial community. 

Proclaims the life and message of Jesus Christ, invites others to faith in 
Jesus, and nurtures on-going faith formation. 

Has the ability to listen and dialogue, encourage and reassure, form 

relationships, work in teams, and build community. 

Is aware of vital and contemporary social problems and able to critically 
reflect on such issues and problems in the light of the Christian message. 

Possesses appropriate educational, formational preparation and parish or 
archdiocesan recognition. 

Uses current adult learning theory and methods in planning for parish 
programming. 

Serves as a teacher in presenting the Catholic faith or as a facilitator, 
guide to those adults desiring to grow in their faith. 

Demonstrates knowledge of Catholic doctrine and theology and ability to 
communicate knowledge to adult learners. 

Skilled in assisting adults to learn effectively.  



Comments: 

“Perhaps we need to be less academic — or better -- more rounded in our teaching style, 

without losing liturgical exegesis, add more affective style.” 

“Need to be able to elicit positive increased participation from parishioners.” 

“Although we have many offerings, I don’t see that we evaluate the effectiveness of each.” 

Overall Evaluation of Catechists/Presenters: 4321 X 

3 4 

 



Evaluation of Programs/Content of Adult Faith Formation 

Specific programs, content are selected by adult faith formation leaders/teams in 
conjunction with potential adults learners. Programs may be parish designed, published 

resources or programs offered by Catholic groups or the Archdiocese of Chicago. 

Overall 

Programs/Content: 4321X 

1.  Lead(s) participants toward a basic, elementary understanding and 321 
appreciation of the Church’s faith. 

Presents in a complete and systematic way the essentials of the faith. 

Is Trinitarian and Christocentric in scope and spirit, emphasizing the 
mystery of God and the plan of salvation, which leads to the Father, 
through the Son, in the Holy Spirit. 

Evidences conformity with the Gospel message and the tradition of the 
Church, the core content of all adult catechesis. 

Employs the Sacred Scriptures and the Catechism of the Catholic 
Church, the normative reference text for the catechesis of adults, as well 

as the Compendium — Catechism of the Catholic Church and the United 
States Catholic Catechism for Adults. 

Directs adults to an on-going comprehensive development of a living, 
explicit, and fruitful faith in six fundamental dimensions of Christian 
faith: knowledge of the faith; liturgical life; moral formation; prayer; 
belonging to community; and missionary spirit. 

Is cognitive, experiential, and behavioral and it requires development in 
“the threefold dimension of word, memory, and witness (doctrine, 

celebration, and commitment in life).” 

Provides a variety of learning activities and resources to foster faith 
growth of adult learners in liturgy, family-or home-centered activities, 
small groups, large groups and individual activities. 

Is characterized by attractive presentation, cultural sensitivity, good style 
and language.  



Recognizes contemporary mass media as an essential tool for 132 
evangelization and adult faith formation. 

Offers forms of special catechesis, e.g. RCIA, catechesis for parents, 
liturgical catechesis, catechetical formation of catechists and 

schoolteachers, catechesis for special moments and experiences, 

catechesis for the use of leisure time, catechesis for special events in the 
life of the Church and society. 

Comments: 

“Our ‘weakest’ area to improve: (1) catechetical/doctrinal & (2) more broad in learning 

styles” 

“Somehow, it seems that programs/content need to be energized to solicit increased 
parish participation.” 

I am impressed w/ the wide variety of adult faith formation offerings.” 

Overall Evaluation of Programs/Content: 

 



Evaluation of the Methods/Process Used in Adult Faith Formation 

Adult catechesis is formation in the faith that includes a study of Catholic belief integrated 
with formation in Catholic living. Effective adult catechesis relates the content of the faith to 

the life experience of the participants. 

Method/Process: 4321X 

1. Is inspired by the Baptismal catechumenate. 33 1 

Based on the cultural circumstances of those to whom it is addressed. 

Affirms the learning needs of adults and stages of faith development. 

Reflected in a wide ‘variety of forms: systematic and occasional, 

individual and community, organized and spontaneous.’ 

Utilized in a comprehensive, multifaceted, and coordinated approach, e.g. 
five concrete parish approaches: liturgy, family or home-centered 
activities, small groups, large groups, and individual activities. 

Respects and incorporates the life experiences of adults in dialogue with 
Scripture and the teaching of the Church. 

Recognizes and responds to the gifts of ethnic and cultural diversity 
within the parish and community. 

Comments: 

“Good use of scripture/lectionary throughout the year (following RCIA). One caution about 
too much breath in style — spreading ourselves thin!” 

“I am impressed with the one-on-one dedication to the individual involved in the RCIA 
process.” 

Overall Evaluation of Methods/Process: 4321 X 

4 3  



Evaluation of the Learners in Adult Faith Formation 

“As disciples of Jesus, we are all learners in the faith, for that is literally what the word 
disciple means: learner.” (Serving Life and Faith) 

Learners: 4321X 

1. Are accepted where they are in their faith, their life situations, their 3 4 
experiences, and their preferred learning styles. 

Are engaged in the life and ministry of the local Christian community 
— neighborhoods, small groups, workplaces, community 

organizations, family homes, parish life. 

Identify their catechetical needs and, with adult faith formation leaders, 

plan ways to meet those needs. 

Move to a life of conversion to the Lord, membership in the Christian 

community, and Christian discipleship in the world. 

Develop “a living, explicit, and fruitful confession of faith” in response to 
God’s call. 

Reflect a variety of adult groups within the parish, e.g. single; windowed; 
divorced; married; parents; families; young adults; adults in mid-life; 

older adults; and adults with disabilities or special needs. 

Include the sick, and those on the fringes of society. 

Become evangelizers in their families, churches, neighborhoods, and 

world.  



Comments: 

“Our learners are evangelizers and respected as co-shapers of AFF ministry. But we also 
need to tap into those with different learning styles.” 

“I would like to see more involvement in our Adult Faith Offerings. Where are the learners?” 

“As learners we must continue to educate ourselves in our faith and provide the service to our 
human family.” 

Overall Evaluation of Learners: 
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of Chicago, Illinois for use of this instrument by adult faith formation groups.  



APPENDIX F -- Tool for Comprehensive Adult Faith Formation 

Tool for Comprehensive Adult Faith Formation 

In planning for Adult Faith Formation in your parish, the following tool may be of 
use. It itemizes the six dimensions of adult faith formation content as delineated in 

Church documents. The tool notes the documentary citations for each dimension, 
the various topics that can attend to adult faith formation in that area, and sample 

offerings that have worked in various parishes. It is intended to be a checklist for 

verifying that over a specific span of time all areas will be intentionally addressed in 
a parish plan of adult formation. 

Six Dimensions of Adult Faith Formation Content (cf. General Directory for 

Catechesis, nos. 84-85, 87; Our Hearts Were Burning, Nos. 88-96; National Directory 

for Catechesis, pages 60, 190-191.) 

“The maturation of the Christian life requires that it be cultivated in all its 

dimensions....When catechesis omits one of these elements, the Christian faith does not 

attain full development.” (General Directory for Catechesis, no. 87.) “Catechesis must 

attend to each of these different dimensions of faith; each becomes a distinct yet 

complementary task. Faith must be known, celebrated, lived, and expressed in prayer.” 

(National Directory for Catechesis, pages 59-60.) 

“The content of adult catechesis should be as comprehensive and diverse as the Church’s 

mission. It should help adults to better understand the faith of the Church as well as its 

practical application to Christian living.” (National Directory for Catechesis, page 190.) 
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Knowledge of the Faith 

References: The Catechism of the Catholic Church, nos. 26-1065 

COMPENDIUM — Catechism of the Catholic Church, pages 5-59 

United States Catholic Catechism for Adults, pages 1-162 

General Directory for Catechesis, nos. 84-85, 87 

National Directory for Catechesis, pages 60, 190-191 

Subjects: Jesus Christ 
Sacred Scripture 
Sacred Tradition 

Creeds, doctrines: God, Revelation, Creation, Jesus, the Pascal 

Mystery, the Spirit, the Church, Mary, the Last Things 

Hierarchy of truths 

God & the Trinity 

Christ 

the Church 

the sacraments 

moral life 

relevant topics in religion and life 

Church history, including lives of saints, stories of faith 

Sample Parish Models: RCIA 
Scripture Study 
Scripture Sharing 

Catholic Basics 
Introduction to Catholicism 

Essential Catholicism 

Catholic Inquiry 
Adult Confirmation Preparation 

History of the Church 
Contemporary Issues in Religion 

Scripture Study [topical on Luke, or Sunday scripture, or specific book of the 

Bible, or any combination thereof] 

The United States Catholic Catechism for Adults & The Reader’s Journal [3 year 

cycle to cover 3 parts] 

Speakers Series [multiple topics or one speaker/topic with multiple sessions] 

Faith Story Sharing — “My Life, My Story, My Faith...” 

DVD/CD presentations, e.g. Where Jesus Walked, The Dead Sea Scrolls 
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Liturgical Life 

References: The Catechism of the Catholic Church, n0s.1066-1690 

COMPENDIUM — Catechism of the Catholic Church, pages 67-100 

United States Catholic Catechism for Adults, pages 165-303 

General Directory for Catechesis, nos. 84-85,87 
National Directory for Catechesis, pages 60, 190-191 

Subjects: Communion with Jesus Christ in the seven sacraments, especially 

the Eucharist 
Church teaching on the sacraments 
Full, conscious, and active participation in the liturgy 

Study of 

the Mass 

the sacraments 

prayer life of the church 

the Liturgy of the Hours 

the psalms 

Sacramentals/Popular piety 

The universal call to holiness 
Roles of ordained and laity in liturgy and mission 

Sample Parish Models: RCIA 
Parent Sacrament Programs 

Baptism 

Confirmation 

Eucharist 

Reconciliation 

Vital Liturgy 

Marriage Preparation 

Church Year 

Ministry in Church & World 

Baptism Preparation for parents of infants 

Sacramental Preparation: Eucharist, Reconciliation, and Confirmation for 

children with parental orientation and participation sessions 

Children’s education with adult catechists 

Marriage Preparation for the couple about to be married 

RCIA [Rite of Christian Initiation of Adults] to receive all the initiation 
sacraments, to complete the initiation sacraments, or to be received into 

the full communion of the Catholic Church. 

Liturgical Ministry Formation 

49  



Moral Formation 

References: 

Subjects: 

The Catechism of the Catholic Church, nos. 1691-2557 

COMPENDIUM — Catechism of the Catholic Church, pages 107- 151 

United States Catholic Catechism for Adults, pages 308-457 

General Directory for Catechesis, nos.84- 85,87 
National Directory for Catechesis, pages 61, 190-191 

Study 
the Ten Commandments 

the Beatitudes 
Jesus’ call to love one another as he has loved us 

The dignity of the human person 

Sin and God’s grace 
Conscience formation 
Social sin and the Church’s social teachings 

Implications of Christ’s moral teachings for Christian living. 

Sample Parish Models: RCIA 
Conscience Formation 

Moral Development 

Moral Life 
Contemporary Moral Issues 

RCIA [Rite of Christian Initiation of Adults] to receive all the initiation 

sacraments, to complete the initiation sacraments, or to be received into the full 

communion of the Catholic Church 

The United States Catholic Catechism for Adults & The Reader’s Journal [3 year 

cycle to cover 3 parts] 

Speakers Series [either multiple topics or one speaker/topic with multiple sessions 

- TBD] 

 



Prayer 

References: 

Subjects: 

The Catechism of the Catholic Church, nos. 2558-2865 
COMPENDIUM — Catechism of the Catholic Church, pages 160-175 

United States Catholic Catechism for Adults, pages 462-495 

General Directory for Catechesis, nos. 84-85, 87 
National Directory for Catechesis, pages 61, 190-191 

Jesus’ attitude of prayer and contemplation 
The Church’s forms of prayer 

traditions of spirituality 

mysticism 
contemplation 

The Our Father 

Popular piety and devotion 

Sample Parish Models: RCIA 
Missions/Retreats 

Prayer Groups 
Lectionary Prayer 

Renewal Groups 

RCIA [Rite of Christian Initiation of Adults] to receive all the initiation 

sacraments, to complete the initiation sacraments, or to be received into the full 

communion of the Catholic Church 

The Parish Mission 

Men’s Retreat (Bellarmine Retreat Center) 

Lectio Divina [intro. to process and experience of the same] 

Ministry of Prayer 

 



Communal Life 

References: 

Subjects: 

The Catechism of the Catholic Church, nos. 811-170 

COMPENDIUM — Catechism of the Catholic Church, pages 47-55 

United States Catholic Catechism for Adults, pages125-139 

General Directory for Catechesis, nos. 84-85, 86, 87 
National Directory for Catechesis, pages 61-62, 191 

Christian life in community 
The teaching of Christ on community life 
Marriage, family life, single life 

The Marks of the Church 
Organization and authority of the Church; rights and 

responsibilities of the faithful 

The parish 
The ecumenical movement and inter-religious dialogue 

Sample Parish Models: RCIA 
Programs for Singles 

Marriage Enrichment 

Family Life 
Ecumenical Dialogue 

Inter-religious Dialogue 

RCIA [Rite of Christian Initiation of Adults] to receive all the initiation 

sacraments, to complete the initiation sacraments, or to be received into the full 

communion of the Catholic Church 

Speakers Series [either multiple topics or one speaker/topic with multiple sessions 

- TBD] 
Intergenerational Family Faith Offerings (Advent and Easter this year) 

Human Concerns Ministries 

Northbrook Clergy association interfaith events 

 



Missionary Spirit 

References: The Catechism of the Catholic Church, nos. 849-852, 1270 

COMPENDIUM — Catechism of the Catholic Church, nos. 144, 1 

50, 173, 181, 321 
United States Catholic Catechism for Adults, pages 117-118, 131 

General Directory for Catechesis, nos. 84, 86, 87 

National Directory for Catechesis, pages 62, 191 

Subjects: Evangelization 
Lay call and involvement in the world and the Church 

Call of the ordained, religious and apostolic life 
Promote and nourish evangelical attitudes 

serve the needy 
promote the common good 

transform the world 

Inter-religious dialogue 

Sample Parish Models: RCIA 
Evangelization, parish & archdiocesan programs 

Lay ministry formation 
Social justice, study and action 

Inter-religious Dialogue 

RCIA [Rite of Christian Initiation of Adults] to receive all the initiation 

sacraments, to complete the initiation sacraments, or to be received into the full 

communion of the Catholic Church 

Human Concerns ministries: Bread brigade, Hilda’s Place, etc. 

Northbrook Clergy association interfaith events: Thanksgiving service, Interfaith 

Walk 

Catechist Formation 

Liturgical Ministry Formation 

 



APPENDIX G -- Assessment & Planning: 

2009 and beyond proposal 

Based on the directives from the Bishops in Our Hearts Were Burning 

Within Us, adult faith formation at Our Lady of the Brook would be shaped by a 

twofold focus on 

e Scripture 

e Comprehensive and systematic presentation of the church’s teaching 

Given the outcome of the renewal process, a new multi-component approach 

would include — 

Scripture Study [topical on Luke, or Sunday scripture, or specific book of 

the Bible, or any combination thereof] 

The United States Catholic Catechism for Adults & The Reader's Journal 

[3 year cycle to cover 3 parts] 

Speakers Series [multiple topics or one speaker/topic multiple sessions] 

Lectio Divina [intro. to process and experience of the same] 

OLB-AFF Book Group: 

Oo 

Oo 

Oo 

O 

oO 

Edward Hayes -- “St George” Series (3 books) 

Anita Diamont -- “The Red Tent” 

Mathew Kelly — “Rediscovering Catholicism” 

Mother Teresa — “The Private Writings” 

Benedict XVI — “Jesus of Nazareth” 

Theological Reflection — “My Life, My Story, My Faith...” 

Bridget Mary Meehan -- Praying With Women of the Bible 

Laura Swan -- The Desert Mothers 
   


