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Introduction 

It is all dance, 

it is all song, 

it is all work, 

and it is all play. 

Tom Driver - The Magic of Ritual 

As contemporary American Christians we have a secular/religious dichotomy ingrained 

in us. This reflects the principle of the separation of church and state upon which our nation was 

founded. We are comfortable with the Saturday night theater and the Sunday morning church 

realms as long as they remain distinct, but their admixture disturbs us. Theologically this 

bisection is related to a disbelief in incarnation and a distrust of physical form. Sociologically it 

is related to the “ambiguity of doing and showing” (Driver, p. 94). 

In the twenty-first century we as Christians will find it increasingly necessary to grapple 

with worldly problems and to integrate all aspects of our lives. For the sake of our mental and 

spiritual health and a more holistic approach to our lives, we can experiment with loosening the 

boundaries between the sacred and the secular, between what we do and what we say we do. As 

one avenue of exploration we can turn to the medium of performance for a renewed appreciation 

of how divine grace can be mediated through the physical world.  



The Performance Family 

The performance family, ranging from ritual to theater, will be explored in this project. 

Performance is a link between revelation and incarnation (Rock, p. 306). It is a very special kind 

of link because it is the form in which revelation finds its expression in ritual and worship. 

Performance brings together entertainment and efficacy to create a “transformance” (Driver, p. 

94). Paul D. Jones, S.J., points out a conjunction that is worthwhile considering - the God-is- 

dead movement of the 1960's coincided with a period of time in which “theater people were 

mourning the death of that medium” (Jones, p. 1). This conjunction emphasizes the performance 

continuum of ritual to theater. The dark view of the 1960's was not the final word on the subject, 

however. Judith Rock says that “if physicality itself is the theater of revelation and therefore a 

means of grace, then as long as the world lasts, the drama in that theater will not end” (Rock, p. 

309). 

In fact, the dynamic relationship between performance and revelation can be seen as 

forces pushing and pulling each other throughout the centuries. The conversation between 

revelation and incarnation, between God and the human, continues. This dynamic can be seen 

in the following diagram. 
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The dynamic is also apparent on our planet from the moment of creation to the present day. 

Creation was followed by flood and Israel’s sojourn in Egypt by a wilderness experience. There 

are also examples that can be found more specifically related to the performance forms of theater 

and ritual. The early Christian religious practice of liturgy built upon the basis of the Roman 

theater. The various expressions of that liturgy were then kept in check by the polemics of the 

apostolic church fathers (Schnusenberg, p. 10). Another example is the rise of drama and dance 

within the liturgy in the medieval period followed by the promulgation of strict liturgical 

guidelines by the church in the 16th century (Jones, p. 1). It is tempting to view the flourishing 

richness of forms in a positive light while condemning the narrow channeling of the purifying 

force. However, there is another way to look at this dynamic. The holiness of the one true God 

calls us not to retrench or to react but to re-create, to re-incarnate. 

The particular performance upon which this project focuses presents an example of this 

dynamic in the 16th century. At the time that John Heywood wrote The Play Called the Four PP 

it was dangerous to be a Roman Catholic in England because the Reformation party was in 

control. Heywood, a loyal Roman, was implicated in a plot against the Reformation archbishop 

Cranmer and so was in a very precarious position. William Middleton published the play to take 

advantage of the raging controversy and perhaps to be helpful to Heywood, because the play 

presents an unflattering picture of two medieval church types - the pardoner and the palmer. 

Thus while Heywood’s work is a product of the flowering of the Renaissance it is also subject to 

the purging of the Reformation. 

In this project a modern version of John Heywood’s play has been developed and 

performed. The performances were interactive performance/discussions (transformances!) in  



order to draw together entertainment and efficay, showing and doing. The play needed to be 

contemporary so that it would not be perceived as an academic exercise. The resulting modern 

translation is very faithful to the main components of the original, including a debate and a 

contest between #pes - characters without names who represent classes or categories of people. 

Heywood, who wrote this play in about 1520, presented his characters as being midway 

between the receding medieval world view of shrines, relics and indulgences and the newer 

world of commerce and medicines. In Heywood’s play we have the Pardoner and the Palmer 

(or Pilgrim) representing the old order. These types come right out of Chaucer’s Canterbury 

Tales and, in the spirit of the Reformation period, they are on their way into exile. In the 

contemporary version, the Pardoner has become a Therapist and the Palmer or Pilgrim has 

become a Traveler. They still represent dated modes of thought - the 19th century Freudian and 

the 1960's hippie. The other two P’s in Heywood’s play were the Peddler and the Pothecary, 

which have now become a Tradesperson and a Trainer, representing the modern religions of 

consumerism and physical fitness. 

The stage is now set, just as it was in the 16th century, for a debate about which of the 

four types contributes more than the others to the heaven which lies within, as well as beyond, 

this life. In keeping with the nature of its medieval predecessor this modern play is very 

physical, almost raucous, in its form. This project serves as a test of our belief in incarnation and 

of our trust that physical form can be a source of grace.  



The Integrative Nature of Performance 

It is important that adults have opportunities to transcend themselves and to affiliate with 

others. In their search for a shared identity Christian people are really are seeking an authentic 

way to be themselves as Christians. An incarnational theology based on self-knowledge and 

moral awareness is essential if the kind of intimacy on which community is based is to be 

formed. Without integration of spiritual and social arenas religious ideals tend to become 

privatized. Privatization is followed by fanaticism and isolationism, the enemies of community. 

Participation in performance can serve this integrating purpose well because performance 

is participatory. Both ritual and theater are direct experiences for the participants, and yet at the 

same time they provide a text that can serve as a reflection device. They both celebrate the 

form-filled, incarnate, created world while simultaneously raising doubts and questions about its 

ultimacy (Diehl, p. 217). The performance family recognizes the accomplishments of 

individuals as playwrights, actors, liturgists, musicians, or presiders and yet strives to create a 

community of people who believe in a transcendent world of spirit and vision enough to 

participate in it. 

There are three aspects of self-transcendence and community development that 

this project will address: 

1) affirmation of incarnation as a channel of revelation, 

2) appreciation of the fact that “the seeds of community reside in humanity” (Peck, p. 

3) applicability of the performance continuum to both incarnation and community. 

The necessity for incarnation may seem self-evident until we reflect on the fact that it is a given  



“that is hard to love, a painful place, embarrassing, polluted, threatening” (Rock, p. 309). 

Incarnation is always a struggle. Witness Moses who struck the rock in anger, David who 

danced naked, and Jesus who wept. And yet through whom else came God’s revelations of law, 

wisdom and grace? We are always in need of reminding that God’s presence blesses our 

struggle with the grace of revelation through the very stuff of our lives - through incarnation. 

The achievement of community appears to be a political goal until we realize that 

relatedness is at the very heart of being human. Community, according to Parker Palmer, is 

based on a mode of objectivity which “is held in creative tension with another way of knowing, 

the way of intimacy” (Palmer, p. 24). 

Incarnation and community are both integral to what Erik Erikson considers a key 

psychospiritual issue for adults. Louis Brusatti describes this issue by saying that “in affiliation 

and self-transcendence there is a search for a shared identity. . . . This is the base for any care” 

(Brusatti, p. 154 and 155). While this issue is of great importance for individuals, it is also 

critical for cultures as a whole. The area of pastoral theology is an appropriate place to analyze 

the significance of incarnation and community for both individuals and groups. 

Pastoral theology is the point at which theoretical and existential concerns meet. It is all- 

encompassing and universal while also being practical and particular. Its role is to mediate, to 

integrate and to facilitate communication between abstract theology and concrete ministry. 

Theology and ministry are dialogical partners; each discipline needs the other to define and 

actualize itself. 

This project is both theological and ministerial. It is theological because it calls forth 

faith growth on the part of the participants in the project and the church who receives the report  



of the results. It is ministerial because it meets people where they are and faces the church 

where it is. Pastoring and theologizing connect in this project and create a "collaborative 

environment wherein the theologian's work is defined and therefore valued precisely because it 

is done in relation to personal experience" (Kinast, p. 437). 

The Play Called the Four PP, or in my contemporary version The Four T's, is an ideal 

medium for exploring this concern because while being an informal entertainment that draws 

people into a comfortable environment for subjective comments, it also suggests concepts that 

require objective reflection. The performance challenges the participating audience with four 

very particular moral orders which clearly are limited in their value for the individuals 

acclaiming them as well as for the community (the four Ts together). The goal of the discussion 

which follows the performance is to create a way for the four T’s to be in community. Their 

ability to create community depends on their seeing a need for self-transcendence and finding a 

way to express it corporately (bodily). Similarly, the audience participants are invited and 

encouraged to set aside their “task-avoidance assumptions” for the sake of the goal of 

community building (Peck, p. 109). This project is good for pastoral theology because “it 

relates to and deepens four concerns inherent in theological reflection: concern for truth, 

meaning, choice of subject matter, and method” (Kelsey, p. 313). As the four character types 

grapple with the limitations of their particular moral orders, the audience participants also 

examine their own spheres of truth, meaning and method. Professor Martin Marty has said, “I do 

not think it is possible in the pluralist West that the alternative to our sagging civilization can be 

some kind of spiritual recovery based on the voluntary acceptance of a single metaphysic, be it 

Christian republicanism or ‘secular enlightenment’ or what have you” (Marty, p. 56). We are  



faced with the challenge of creating community with the raw material of our selves. Pastoral 

theology can help us with this task. 

The Transformance 

The basis of this project is a 16th century play that I have completely rewritten and edited 

for modern audiences. The performances were offered in a variety of settings: a church, a coffee 

house, a downtown meeting room and a college parlor. Each performance segued into a 

reflective discussion designed to explore the performance as a channel of revelation and a 

prototype of community. 

The most difficult part of this project was designing the reflective discussion to be an 

outgrowth of the performance and an integral part of the experience. Facilitating a discussion is 

an art in itself. First, facilitators must make people feel comfortable so that they will be willing 

and able to make a contribution. Next, they must ask questions that have meaning to the 

participants. My planning procedure was aided by an essay called The Art of Discussion, which 

suggested that a discussion be designed to: 

(1) examine human motivation, 

(2) explore the meanings of our own experiences, 

(3) expand awareness of the world around us, and 

(4) enhance appreciation of art as a means of communication 

(Handbook, p. 74). 

Many issues of community and theology were opened up for exploration by this project. 

I focused on the emergence of the epistemology of relatedness. Performance is an ideal medium 

for this purpose because it explores the relationship between doing and showing in our lives. In  



the words of Parker Palmer, "there is no knowing without conflict” (Palmer, p. 25). The four 

characters in the play are in conflict because they all think that their own ways are the best ways. 

The play reveals the humor of such conflict and the interactive nature of the performance may 

have helped the participants to transcend their own conflicts and approach the goal of 

relatedness. The project also created fascinating convergences in time and space that aided the 

goal of relatedness. A 16th century play was brought to contemporary audiences. Black, native 

American, feminist and ecological studies dealing with the theme of relatedness were brought to 

bear on the issue. Performers and audiences joined to create a mutually enjoyable reflective 

experience. The final product of the interactive performance/discussion was the creation of a 

community in which the four Ts can live. Each audience thus provided its own ending to the 

performance. The project was for me at least a beginning of understanding the nature of 

transformance. 

 



The Theatrical Presentation of The Four T’s 

(Family of five is seated on couch watching TV. A Therapist is observing them and taking notes. 
There is a popping sound and the Traveler comes out of the TV set.) 
Traveler 

Where am I? Who's place is this? (Looks around.) Oh, sorry to have burst in so 
suddenly. Ya must think I'm terribly rude. But as long as I'm here, would ya mind if sat down 
and told ya my life story? 

I've been around and back, ya might say. This is where I started out (points fo tag on 
back pack). The shrine at Lourdes. Then it was Rome - every church, every shrine, even a few 
fountains for good measure. Then marvelous Medjugorje. 

So ya can see I was heading East. Every holy island in the Aegean. Every spot our Lord 
touched the ground in the Holy Land. Every snapshot opportunity in Russia. Then there was 
all those Tibetan monasteries and Shinto shrines. I went so far East that I ended up back here - 
with Black Elk and some others. 

I sweated and I cried and I prayed. I wore out five pairs of boots and couldn't keep pants 

with knees in them for more than a month. If anybody deserves to go to heaven, I think I do. 

Therapist 

Better go around again, Traveler, because you look to me like you're on your way to hell 
instead. 

Traveler 

How dare you! 

Therapist 

Oh, it's wonderful, isn't it? All this search after truth and beauty? And I certainly don't 
doubt your sincerity, but your sanity, I think, is questionable. 

Traveler 

What makes you so wonderful that you can sneer at me? I really am seeking the best 
way, the most worthwhile way. I'm trying to learn and I've followed the footsteps of many 
spiritual masters. I'm willing to go through great pain to improve myself. 
Therapist 

The more fool you to travel all over the world when what you need has been right here all 
along (taps his head). 

Traveler 

Wha'd'ya mean - here all along? Who are you, anyway? 

Therapist 

I am a therapist - a healer of the human soul.  



Traveler 

A therapist you may be. But it doesn't necessarily follow that you heal human souls. In 
fact, I think you promise a whole lot more than you can deliver. I'm not a bit sorry that I've 
traveled all over the world and learned spiritual truths in many places and from many people. I 
think you get out of life just about what you're willing to put into it. 

Therapist 

Well, I can't change your mind if that's what you're determined to think. You seem to put 
so much value on your travels, your teachers, your thoughts. With all the time and money you've 
spent on yourself a thousand people could have been helped on the road to heaven! 
(Trainer pops out of TV.) 

Trainer 

Sending souls off to heaven, are you? 

Therapist 
(to the people on the couch) We can't possibly continue after so many interruptions. 

(Sends them back to the audience) But you still owe me $80 for a full session. 

Trainer 

I'd like to keep my feet here on the ground, if you don't mind, while you two go wafting 
off. (fo the Traveler) Go around the world seven times if you want to. (To the Therapist) 
Saddle your dreams and ride them up to heaven. 

Don't you know that you can't ever really go to heaven unless your soul is separated from 
your body? We call that dying. Is that what you want? Well, it can easily be arranged! 
(Threatens Therapist 

Therapist 

So, kill me! I'm not afraid of a muscle-bound jock like you! 

Trainer 

And I'm not interested in a pie-in-the-sky guy like you! 

Traveler (attempting to separate them) 
Now wait a minute! Can't you see that in a way you're both right? 

Therapist 

The more I listen to you, the crazier you seem. 

Trainer 

All three of us are going a bit round the bend! 
(Peddler enters during speech looking at a map.)  



Peddler 

Jesus, Mary and Joseph! Then I am in the wrong place! 

Trainer 

No, no, not at all. This is the right place. Of course it is! Why, look - hereisa T - 
Traveler and a T - Therapist. And I, at your service, am a T - Trainer! 

Peddler 

So what does that make me? 

Trainer 

T - Tradesperson. You see? It's like we were hatched out of the same nest! 

Peddler 

O.K. That's great. Now let's get down to business. (Zakes off her pack and begins to 
pull women's underwear out.) 

Trainer 

What in the world is this stuff? 

Peddler 

Why, don't you know that if you want heaven on earth this is where you must begin? 
Clothes, perfume, jewelry, shoes, software, CD's, chocolates . . . . You have to have all this if 
you're going to get anywhere - anywhere at all! 

Traveler 

You think I'm going to buy this stuff and carry it with me everywhere I go? 

Therapist 

I assure you - I would find no advantage whatsoever in owning this. (Picks up 
something.) 

Peddler 

Well, this trip sure isn't going to earn me enough to pay my expenses. (Puts away stuff.) 
But, ya know? I kind of like you guys! I really didn't feel like working today anyway. Why 
don't we do lunch or something? 

Trainer 

Are you so free that you can do whatever you want today? Then I suggest we run a 
marathon. 

Peddler 

Why certainly. That would be great!  



Trainer 
After that we'll lift some weights and go for a swim. 

Peddler 

O.K. You're on. 

Trainer 

Then how about a bicycle ride. 

Peddler 

This is great. Iloveit. 

Therapist 

Well I don't. I've never heard such nonsense. And this is the person who started it all. 
(Points to the Traveler.) She seems to think that you just have to be sincere and put in a lot of 
effort and everything will turn out just hunky dory. Well I say that if that's the case then I might 
as well be a gardener as a therapist. If you think you can walk to heaven, why, then, you'd better 
keep walking! 

And you! (Points to the Peddler.) You apparently believe that unless something can be 
bought or sold it will do us no good at all. 

And you! (Points to the Trainer.) Just because you exercise night and day and your 
body is in perfect health you think that not even God would dare to turn you away. 

Peddler 
I kind of like his body! 

Trainer 

You're not the first one, baby! Ya know? I think this is jus? the right person to decide 
which of us is on the track to heaven. 

Peddler 

Hey, you're asking the wrong person here! I'm no judge of these things! Why, when I 
listen to you (points to Traveler) I say - right on! Go for it! And when I listen to you (points to 
Therapist) I am totally convinced! And when I look at you (points to Trainer), well, . . . I like 
looking at you! 

Therapist 

I can't believe that an idiot like this (points to Peddlar) can make a right judgment. 

Traveler 

By God, I'd rather die on the spot than have anything to do with any of you. 

Peddler 

Now, wait a minute! This isn't doing any good! Let's find some way to listen to each  
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other - something that we can all do equally well. Let's see. It can't be praying or talking or 
running . .. . I know! Lying! All three of you are really good at that! And although I'm really a 
very modest person, I will say that I have some skill in that area myself! 

Traveler 

I'll admit that I can lie with the best of them, though I'm not sure I want to in this case. 
Peddler 

Don't worry. We won't tell anybody else! And you (fo the Therapist) will have a slight 
advantage here because everyone knows that you lie even to yourself! But you (to the Trainer) 
will do well too because this body myth is the biggest lie of all! 

Now, it doesn't matter who begins because we're all equally well matched. OK? 

Traveler 

I'm content. 

Therapist 

I assent. 

Trainer 

I won't relent. (Begins doing jumping jacks.) 

Therapist 

What are you doing? Don't you understand that you have to use your brain for a change? 

Trainer 

I'm just warming up. See - my tongue's warming up too (sticks out tongue at Therapist). 

Traveler 

Well 7 won't lower myself to such antics. I'll just tell my story and you can judge it as 
you please. 

Therapist 
That certainly is a pitiful approach. Don't you care enough to give it your best shot? 

Don't you have any self-esteem? 
You really need some of the things I have to offer. (Opens attache case.) Look! Self- 

help books, weekends at psychotherapy camp, after-work counseling sessions, anti-depressants, 
group growth sessions . . . . (gets very close to the Traveler.) 

Trainer 

That's right. Kiss up to the expert. If you do that you'll at least be able to tell that his 
breath stinks! 

Therapist 

If anyone's breath stinks, it's yours! (Zhen to the Peddler.) Look! Here's something that  



even you will like - a dream catcher! Dreams are the key to our past and our future! 

Trainer 

I can't believe you'd fall for that - some strings and feathers from a bird's butt! 

Peddler 

(To the Trainer.) Don't you have respect for anything or anyone? 

Therapist 

Obviously, none at all. 

Traveler 

I think it's beautiful. (Kisses it gently.) 

Trainer 

Here, why don't you just kiss mine, too (Faces his butt to the Traveler). 

Therapist 

Good friends! Here is something that is good for everyone! (Unveils a golden bottle of 
Prozac.) An elixir that makes you as able to stand on your head as on your feet. 

Trainer 

Well, now you're talking. (Zakes one and then does a flip over the couch and screams.) 

Therapist 

I think I'd better reduce your dosage. 

Trainer 

Not to worry. (Crawls back over the couch with a gym bag.) Hey, I've got some pills, 
too (opens gym bag). Some vitamins, some diet pills. And here's a Tiger bar and some pick-me- 
up snacks. Good healthy stuff. 

Peddler 

I haven't had a proper meal in weeks. (Reaches for the food). 

Trainer 

Not so fast, my friend. Or are you declaring me the winner of the contest? 

Peddler 

No, no. We must hear all of the stories. 

Trainer 

So I get to be first?  



Traveler 

Let's just get on with it. All we've done so far is waste time. 

Peddler 
OK. Here's the deal. Each of us will tell a story. And the one that is the biggest lie of all 

wins! 

Trainer 

Well . . . it wasn't too long ago that I served as a private trainer to a most beautiful and 

delightful young lady. But though she had many tangibly lovely features and qualities, strength 
was not among them. In fact she was as weak as a kitten. Couldn't walk more than five steps 
without collapsing utterly. 

I tried everything! - protein and pushups and palpitations - carbo loading and carrots and 
calcium - massage and mopeds and machines. Nothing worked! In fact, if anything, she got 
weaker by the day! 

As you can see, something entirely new had to be thought up to help her. And it came to 
me like a flash just what I had to do - the plug treatment! I'd read about it but never yet tried it 
out. I put a plug in her (gestures behind) and for weeks she ate nothing but cabbage and beans. 

Then one day there was a rumble like distant thunder and that plug flew out with such 
force that a two-hundred year old house out in Fillmore was just demolished! There wasn't one 
brick left within a mile of that house! 

And though it was rather inconvenient for the people who lived in that house, that young 
lady has just been full of beans ever since! 

Therapist 
About your cure I cannot tell, 

But for our purpose you have said well. . . . But - 

I can certainly top that because I have been a psychiatrist for twenty years and have 
cured the souls and spirits of countless miserable people. Let me relate this experience about a 
patient who was actually dead! This young man had lain on his bed for days in a drug-induced 
stupor without so much as a flicker of an eyelid, though his eyes were wide open. The breath 
was still in his body but no response did he make to anything or anyone. 

To his family this young man's living death was causing a hellish agony. It was at this 
point that I decided to try to penetrate to more distant realms than I had ever before attempted. 
By Jungian transference I saw behind his star-struck eyes and was able to see the fiends that 
were stealing his life. By using Freudian methodology I conversed with his id and with the aid 
of a stimulating IV fluid and the highly developed art of hypnotism I addressed the man's 
subconscious mind in a way that caused his head to turn and his hand to move! And when he 

spoke he described the music of a thousand angels that had stood by his bed. And now he is no 
longer a victim of addiction but is the lead tenor at the Met specializing in Mozartian roles.  



Peddler 

You, too, have said very well, 

To rescue a soul from the jaws of hell. . . . But - (pulls out a puppet from her coat) you'll 
have to hear my story before you can judge rightly. One day I was out taking a walk when I 
happened to see something glittering in the bushes. I went to get a closer look and saw that it 
was a chest filled with gold and pearls! "How wonderful!" I thought, "but what will I do about 
all my jealous neighbors?" I thought of a plan just in time as the village gossip was walking 
toward me at that very moment. 

"I wonder if you would be so kind as to help me guard my chest of gold and pearls while 
I go to my house to get a wheelbarrow?" I asked him. Of course he was delighted but he also 
wanted to know how I had found it. 

"Well," I said, "you must keep this a secret! I was walking along when I heard someone 
crying. It was a tiny star caught in the bush! As I was watching, a tiny princess stepped out and 
asked if I would please throw the star back up into the sky for her. I did, and when I looked 
down, there was this chest of gold and pearls!" 

I left the fellow marveling over this as I went to get my wheelbarrow and a few other 

things - five fish, twenty-two cookies and a big salami. When I cam to the bridge I tied a string 
to the salami and dangled it into the water below. Then on a tree nearby I hung the cookies. 
And later on I laid the five fish end to end across the road. 

When I came back to the man waiting with the chest we loaded it into the wheelbarrow, 
covered it up and started toward town. We came to the fish, and he said, "Look! I've never seen 

such a thing! How did the fish get out here on the road?" "Oh, it's quite common for fish to take 
walks," I said. 

Then we came to the tree. The man said, "Look! Cookies hanging in the tree!" "Why, 

yes," I answered. "It was raining cookies this morning. Didn't you notice?" 
When we came to the bridge we saw the salami and again he expressed surprise. "Oh, 

that must belong to the giant who comes out of the mountains at night to fish. He probably 
forgot his fishing pole," I said. 

And so we went on to my house where we unloaded the treasure. I thanked the fellow 
very much, gave him a cake and told him good night. 

Well, the next day, of course, he was in the village talking about my chest of gold and 
pearls. "We didn't know the peddler was rich" everyone was saying. "He wasn't, but he is now. 
The princess who lives in the star gave it to him," said the fellow. 

"Princess? Who lives where?" they asked. "Oh, I know, I had a hard time believing it 
myself," he said, "but that wasn't the only thing that was strange. When we came back to the 
village we met five fish taking a walk. Then we saw a salami that the giant left on his fishing 
line. That's probably because it was raining cookies." 

The other people in the village moved quietly away and went about their work. And 
when I came into the village no one asked me about my chest of gold and pearls and it has been a 
well-kept secret to this day. 

Traveler 

Your tales are marvelous! But what do ya say to this? I've been all over the world - East 
and West, cities and towns, farms and countryside. I've stayed in homes of every description  
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with families of every sort. I have known men who were poor and men who were rich, happy and 
sad, tall and short, young and old, educated and uneducated. Altogether I must have met five 
hundred thousand men, and not one of them, not one, has invited me to a monster truck show! 

Trainer 
By all the angels of heaven, there is a great lie! 

Therapist 

I never heard a greater! 

Peddler 
A greater? I've never heard anything that even comes close! 

Traveler 

Now I want to know whether I lose or whether I win. 

Therapist 

Me, too. 

Trainer 

Me three. 

Peddler 
Let us weigh them immediately! (fo the Trainer) 1 will remember every detail of your 

story. (fo the Therapist) And yours as well. And yet (you'll have to trust me here) your lies 
were really very discrete - only slight exaggerations! 

Therapist 
(to the Trainer) You should have said that the young woman had blown away ten 

houses from ten times ten miles away! 

Trainer 
(to the Therapist) You should have said that you spoke with ten ids and rescued ten times 

ten men from the jaws of death! 

Peddler 
Even so I would be ten times more likely to believe you than to believe the tenth part of 

what she (the Traveler) has just said! 

Traveler 

And so the prize for the most excellent lie goes to me? 

Therapist 
So help me, I won't be made a fool of by an idiot.  



Trainer 

Don't expect me to offer you congratulations! 

Traveler 

You know, since they are really so upset maybe we should just call it a draw. Wha' d'ya 
say? 

Peddler 

It's OK with me. 

Traveler 

Now everything's as it was before we'd begun - 
No one's lost and no one's won. 
But in the debate which we began 
A little advice I'll speak as I can. 

(to the Peddler) 1 think you really believe you are bring to people a little bit of heaven on earth. 

(to the Therapist) And I think you want to help people because you really do care about them 
and want them to lead lives that are heaven bound. 

(to the Trainer) And I think that you want people to be healthy so they can go to heaven with no 
regrets. 

We don't all walk one way 
But even still, I dare say 
That all our walks come to one end. 

Because of that I really can't pretend 

That each of us that is so wise 
Is right the other to despise! 

Trainer 

(Disgusted) But my story was really true! 

Therapist 

It was supposed to be a lie! 

Peddler 

But look - it got a few laughs! A lot of people would give anything for a good laugh. It's good 
for your health, ya know.  



Traveler 

Now come on, don't be angry! 

Where you can't find the truth, not knowing, 
Believe the best, for good may be growing! 

Trainer 

(shakes Peddler's hand) All right. You go first and I'll follow. 

Therapist 

And so will I. (aside) Sometimes we get good advice in the most unlikely places. 

(The Peddler, Trainer and Therapist exit.) 

Traveler (sits on the couch) 

Here we are again - just you and me. I hope we didn't offend you by anything that we 
said! Our intentions were honorable even though our methods may seem a little crude. What 
did you think of all this? What is important anyway? 

(Transition to discussion.) 

The following questions were designed to create a comfortable, informal atmosphere to 

begin the discussion: Who thought that some serious issues were raised here? Who thought that 

this play was really stupid? Who would rather not commit themselves one way or the other? 

What were some of the serious issues? What was stupid about the play? Who identified with 

one of the four T’s? Who recognized someone they know among the four T’s? Who disliked 

them all? Why? Do you think this is a funny or a serious play? What are the four T’s doing to 

each other now that they are off stage? What kind of a coalition have they created for 

themselves? How long do you think it will last? 

These questions were designed to help the group come to terms with something real and 

meaningful for them: How can we help the four T’s to form a community? What values do they  



share? What other ideas and concerns do they have in common? What are the options when 

they encounter people like the Therapist or the Traveler who seem to have dated or outmoded 

ways of thinking and living? What are the options when they encounter people like the 

Tradesperson or the Trainer who have let something of limited significance become ultimate for 

them ? How could they change their contest to something more productive and cooperative? 

Finally, these questions were asked of the participants who were willing to evaluate the 

interactive performance/discussion in writing: 

1. In what ways did this experience 

develop awareness of others' points of view? 

provide an opportunity for community building? 

challenge unexamined presuppositions? 

2. Did the discussion following the play enhance the experience for you? If so, how? 

3. This experience was designed so that perspectives could be shared in an atmosphere of trust. 

How well did the experience accomplish this goal? 

4. Circle the emotions that you felt during the performance/discussion. Add others if necessary. 

Anxiety Surprise Irritation Boredom Curiosity Anger 

When and why? 

5. Can you think of other situations in which this type of experience could help people to 

communicate, understand or appreciate each other better?  



The Discussions and Evaluations 

Java Junction 

The first transformance took place at a small coffee house in Greencastle, Indiana, a 

college town, at nine p.m. on a Friday evening. College students were present as well as 

friends and family of the four cast members. It was a group that was prepared to enjoy itself. 

People were sitting at tables drinking coffee or soft drinks; some were eating. The atmosphere 

was very relaxed and the 25 to 30 people were crowded together giving the cast a space of about 

30 square feet to perform. Before the performance we were all talking and joking together. 

It took a few questions to break the ice after the performance, but after the first one or 

two people spoke a lively discussion followed. The first speakers agreed that since the four T’s 

all had such strong convictions and such big egos that the coalition they formed at the end of the 

play was likely to be short-lived. Someone asked why it was that people with such strong 

differences often seem to be attracted to each other. One person suggested that a fifth T be 

introduced: Tolerance. Several people thought that would be helpful, but others pointed out that 

Tolerance might simply be attacked and rejected. 

We all agreed that an effort at mediation might fail but we still pursued some ways in 

which a fifth person might help the coalition to grow and become strong. Some tolerance might 

rub off onto the intolerant four T’s. A fifth person could walk with each of the four T’s and 

listen to them. Also a tolerant fifth character could point out commonalities, shared values and 

similarities. Finally, the fifth T could add humor to defuse the intolerance. 

The idea of creating a fifth T appealed to the group. One person suggested a Team 

Builder. Another said that Theater itself could be the fifth T and gave an example of how as a  



team building exercise a group of accountants he knew of were required to spend three days 

together preparing a play for presentation. A common Threat was another possibility, providing 

a context in which individual differences seem less important. 

Another person pointed out perhaps the four T’s should not come together because we 

are each lone pilgrims in this life. Other people agreed but felt that each pilgrim must at least be 

able to learn and grow along the way by means of contact with others. At that point the 

discussion seemed to have run its course and I passed out the evaluation forms. Most people 

spent at least fifteen minutes filling them out. 

Most of the responses indicated that the play itself did not develop awareness of others’ 

points of view but that the reactions and contributions of the audience participants certainly did. 

They felt that laughing and discussing together provided an opportunity for the audience to bond 

together and to be in a frame of mind to seek solutions and compromises. The post-performance 

discussion challenged unexamined presuppositions in that it forced the audience to make 

something out of the stereotypes that they were given in the play. One respondent said the play 

and discussion supported the failure to examine the basic assumption that community is good! 

Most participants felt that the discussion following the play enhanced the experience for 

them. The opportunity for communal response was interesting and a way to learn others’ 

opinions. One person was encouraged to hear that tolerance was favored by the audience. The 

discussion encouraged thinking (another T!). The post play discussion was a time when ideas 

took flight and people felt comfortable pursuing unusual tacks and laughing together. One 

person responded: I thought that by listening to other people's contributions, I could evaluate my 

own feelings - also we could see the play and reality as reflections of each other.  



An atmosphere of trust was established for the participants by the use of humor, the 

intimate setting, and by the performers’ willingness to risk. Everyone knew at least some of the 

other participants, though no one, not even the performers, knew everyone present. There 

seemed to be three groups: Putnam County Playhouse people, St. Paul’s Roman Catholic church 

people, and DePauw students. There was overlap between the groups and they built a good 

atmosphere and found it fun fo create the thinking process. 

The emotions of surprise and curiosity seemed to prevail. Amusement, mirth and delight 

were added by several people. The performance surprised people because it was so unusual and 

different. The bawdiness and humor were also unexpected, as were some of the crazy lines in 

the play. People were curious about the purpose, the goal, the outcome of the characters’ 

conflict, the plot, when and how interaction would take place, what brought these four T’s 

together in the first place, and what the resolution of the audience would be. 

A great many suggestions were made as to other situations in which this type of 

experience could help people to communicate, understand or appreciate each other better. One 

person said this type of experience could be useful in reconciling cultural differences and another 

said it could be applied to dealing with 4of issues like abortion. Therapy sessions, classrooms 

and churches could benefit. Committees, sales teams and athletic teams and almost any small 

group situation could benefit from an experience of this type. The consensus was that the use of 

humor and allowing people to practice on less serious or divisive issues were valuable 

community building techniques. 

Gobin Memorial United Methodist Church 

The second discussion took place on a Sunday evening in the Gobin sanctuary. The 25 to  



25 

30 people in attendance were welcomed and asked to sit close together on one side of the church. 

I knew some but not all of the people and as they arrived I thanked them and introduced them to 

another person. People seemed quite comfortable and they were chatting with each other. 

The audience included both Episcopalians and Methodists. There were a few teenagers and the 

rest were adults. 

They enjoyed the play and responded by laughing and even speaking to the four T’s 

during the performance. The discussion, however, was very difficult to launch and it never 

really did get off the ground the way the one at Java Junction did. The opening remarks 

displayed a literal type of thinking that was difficult to overcome. For example, someone found 

it strange that the four T’s, who were from different time periods, were there together. Another 

person said that the Trainer, a rather fat actor, did not fit the role. Someone else said that the 

coalition did not seem real because it was based on lies. 

The discussion broadened out and loosened up somewhat when we turned to the question 

of community and how we could help the four T’s develop a sense of community. Most people 

felt that the four Ts had very little in common. First of all, they were all human beings. 

Secondly, they had the same goal - heaven - though heaven was never defined. Someone 

brought up the diversity kick and implied that the four T’s would always diverge. A professor 

then mentioned Luther’s comment: If it weren't for the storm outside we wouldn't be able to 

stand the stench inside. 

The group then spent quite a long time filling out the evaluation sheets. It was interesting 

that people who had had little or nothing to say during the discussion had quite a lot to say both 

to me and to each other after they had written their evaluations. Question two on the evaluations  
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asked if the discussion following the play enhanced the experience. Most people answered yes, 

explaining that it made them realize that there is no single answer and that it is very difficult to 

reach consensus. The discussion also helped people to pick out things that they had missed 

during the performance. Hearing others’ comments also helped them to clarify their own 

thinking. In general, they enjoyed hearing others’ thoughts and being asked to think about what 

might come next for the four T's. One person responded to this question by saying: my life in 

drama - got me back into the mode of invisible Man. A few people thought that the discussion 

was superficial or didn’t go deep enough and that discussion was impossible in the church pew 

setting. 

In the first question of the evaluation most respondents assumed that the word experience 

in the question referred to the performance only. Their comments focused on the characters in 

the play. Only one person said that the questions and answers afterward helped me see the play 

through different eyes. One person said that initial suspicion of one another gave way to an 

exchange of ideas. While this person was actually referring to the characters in the play, it was 

in fact an accurate description of what happened in the experience as a whole - performance and 

discussion. 

The third question asked how well the experience allowed people to share perspectives in 

an atmosphere of trust. Some said very well.. Several made comments such as OK -but pews 

not as good as circle with eye contact. By the third question on the evaluation sheet many people 

still thought that the experience meant only the play, but others had gotten the idea that the 

experience was meant to include the discussion. Some said that an atmosphere of 

lightheartedness contributed to this end. One said that the nice mix of sense and nonsense  
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helped make the audience feel comfortable. Another person kindly said: well, I guess there was 

some trust, some (not your fault). One respondent suggested that the atmosphere of trust could 

have been more clearly established before the sharing began. 

As in the Java Junction group, the emotions of surprise and curiosity were prevalent. 

There was also amusement as well as admiration for the actors. Sympathy for the discussion 

leader was expressed (!) as well as puzzlement about the shallow nature of the discussion. A few 

people circled anxiety; one of these clearly was anxious during the play, and another said that 

s/he was anxious because the discussion leader might single him/her out to say something! One 

person was disappointed and embarrassed. A couple of people circled irritation, though it was 

clear that they were referring to the characters in the play being irritated with each other rather 

than a personal response of irritation to the experience. 

The group did not come up with a lot of other situations in which this type of experience 

could help people to communicate or understand each other better. On the whole that is not 

surprising because they did not really experience the experience or see themselves as participants 

in an experiment in community building. Some suggested vague applications in schools and 

communities especially with youth or where there were serious problems that needed to be 

addressed. One person said that an experience of this type would help students understand they 

have a common goal in life, even though each may go about it in a different way. Another 

suggested that this type of experience would be valuable at the beginning of an extended study, 

such as a church membership class. Finally, someone commented that the basic concept works 

well; increase audience interaction and participation and decrease formality of the setting. I 

think if we all went to a bar, we could go farther!  



Opera House 

People who work in downtown Greencastle were invited to come to this occasion on their 

lunch hour and to bring a lunch with them. The community room at the Opera House has just 

been made available to the public by the not-for-profit agencies that have helped to renovate the 

building after a tragic fire nearly destroyed it ten years ago. It is a large, clean, brightly lit, 

neutral area. We set chairs in a double semi-circle in a corner of the room to create a smaller and 

more intimate space. Twelve people were there. I knew all of them but they did not all know 

each other. People met each other and talked as we waited for the appointed time of 12:10 p.m. 

Some people were hungry because they had no lunch with them. Some were feeling a little 

pushed for time. But they all were willing to give themselves over to the experience. 

All T had to do with this group was to ask if they thought that any serious issues had been 

raised by the play and they jumped right in with one insightful comment after another. One 

person immediately pointed out that she was pleased to see that tolerance was at least introduced 

as a concept to the four T’s, though it was late in the play when that occurred. She added that 

the traveler seemed more like a tourist than a thoughtful pilgrim. Others then commented that all 

four of the T’s were rather shallow in their thinking and had obviously not touched the depth of 

their being by following whatever path they had selected. 

The group felt comfortable acknowledging that there were many roads to heaven though 

they were reluctant to imply that any way was OK even if God’s blessing had been brought to 

bear upon it. Several people pointed out that some human activities are just more worthy for 

God’s creatures than other activities. One person said that through service to others and joining 

together in some common project the four T’s might be able to transcend themselves. He added  



that we need all four of them to create the best possible community; we need material things, 

physical health, visionaries and practical thinkers. 

The discussion turned to whether the four T’s were only concerned about their own 

welfare and whether in fact they cared at all about whether anyone else was on the path to 

heaven. Most people felt that each T was so caught up in him/herself and one particular way that 

they weren’t open to God or other people. The participants agreed that a tiny crack was opened 

for the four T’s at the end, but they disagreed as to whether that opening was enough to cause 

them to change in any way. 

Since most people needed to get back to their work on time we continued with the 

evaluations after a short but lively discussion. In answering the question how did this 

experience develop awareness of others’ points of view one person said: that unless we see the 

story and truth in others, we can’t overcome blindness. Another said that by putting the 

characters in focus through the discussion s/he gained new awareness. Comedy helped state 

truths, said another participant. Someone realized more clearly that many people try to hang 

their lives on one characteristic. 

The second part of the first question asked in what ways this experience provided an 

opportunity for community building. One comment was: brought different people together, to 

react, to speak, to listen. Another: shows we can create balance by working together, relating. 

Another person hoped that this occasion would be the start of many such opportunities for the 

Opera House. 

The first question’s third part asked if this experience challenged any unexamined 

presuppositions. One answer was: it gave me a view of myself where I seemed to be at a point on  
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my journey. Another mentioned the spectacle of people proclaiming and then being ridiculed. 

Most people did not answer this question, but one final comment was: listening to others - 

admitting they were lies to begin with, which seems to refer to the characters in the play. 

All the participants said that the discussion following the play enhanced the experience 

for them. The reasons given were that it was interesting to hear other people’s comments and 

stimulating to hear their perceptions, views and ideas. It was also mentioned that hearing the 

discussion helped me examine my own reactions. Another person said that other people brought 

up valid points that I had not thought of. 

Everyone said that they felt curious throughout the whole experience wondering what 

would happen next. One person explained that s/he was curious during the performance 

listening to the players and after the performance listening to the audience’s thoughts and 

examining his/her own thoughts. No one had known what to expect and they seemed to enjoy 

being surprised. One person was irritated by the rawness and another was irritated by the four 

T’s who were so caught up in their way they couldn't listen or hear the others’ stories. Only one 

person was embarrassed by the actions connected with the sausage. 

The group mentioned many situations where this type of experience could help people to 

communicate, understand or appreciate each other better: motivational seminars, think tanks, 

youth groups in church or not, schools, NAACP meetings, library programs. They felt an 

experience like this could be a starting point for discussion in almost any small group. One 

person added that it helped gain awareness of others’ strengths and how we all have gifts - 

together we can do great things. Another person said the technique could be used in any 

situation where people see their own truth.  



Sullivan Parlor, Saint Mary-of-the-Woods College 

Faculty and students of the college were invited to come to this performance/discussion. 

The room was very dimly lit and the furnishings were period pieces that gave the room a curious 

museum-like quality. We had moved the chairs into a semi-circle; however, since only one-half 

of the circle was occupied a rather unbalanced relationship existed between the participants and 

the actors. Only seven people were there and most of those were directly affiliated with the 

Master of Arts in Pastoral Theology program. It was the most homogenous as well as the 

smallest of the groups that participated in the project. There was a tired feeling in the air. The 

participants were tired because of sickness, travel, faculty meeting, and just general overworked- 

ness. The actors were tired too, and since it was our last performance we lacked the energy and 

excitement that we had felt on previous occasions. 

This group seemed more inclined to see the serious side of the play than the humorous 

one. Infact, the general lack of laughter throughout the performance somewhat unnerved the 

actors. We felt heavy rather than light because of the apparent lack of audience response. 

However, it was not difficult to launch a serious discussion because the group was quite used to 

discussing things among themselves as a faculty group. They found that several serious issues 

had been raised by the performance. One such issue was the question of how to react to various 

misguided routes to heaven. Another was the riddle of life and its lack of solutions. A third was 

the difference between truth and falsehood. 

When the group looked for commonalities that the four T’s could use to build their 

community they found some common values and goals. The four T’s were all seeking 

perfection; they all valued truth. They seemed very goal oriented and they were creative thinkers  



as well as being firmly grounded in a particular field or discipline. In spite of this all four Ts 

were apparently dissatisfied and unfulfilled. Their paths were solitary and lacked any concept of 

integration. 

The group was intrigued by the lying contest. They wondered whether the four T’s were 

really making up whoppers or just deceiving themselves. They wondered whether that contest 

showed that the four T’s were working creatively together or whether it was just another attempt 

at one-upmanship. 

One member of the group suggested that the four T’s needed a guru in order to see 

themselves as they really were. The guru would humble them and cause them to see themselves 

and others in perspective. Another person said that they did not necessarily need a fifth person 

but they did need a broadening as well as a deepening of their life views and life paths. Others 

brought up how material and spiritual issues were in such conflict. Someone added that the 

spiritual paths were followed by the two T’s from the past and the material paths were followed 

by the two modern T’s and that this seems to correspond to the direction our culture is headed. 

Someone mentioned that introducing some more T’s to the group might be helpful. In 

addition to Tolerance and Threat, which had been mentioned in previous groups, they suggested 

Thinker, Teacher, Tippler, Trickster, Terrorist and Trader. While some of these do not seem to 

be serious suggestions, the technique does show that brainstorming a very specific topic can 

yield surprising results! 

The group’s answers to the first question of the evaluation indicated that they appreciated 

how humor made the presentation of the different types non-threatening. They also mentioned 

that it was stimulating to confront very different points of view and have to rethink basic values.  
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Two people said that sharing thoughts on serious issues provided an opportunity for community 

building. One said that it gave them a chance to show their common support of a student and her 

project. Two respondents suggested applications of the method rather than analyzing how it had 

been used in this experience. One person said that the experience showed how it’s possible to 

gather the diversity of the community. Most respondents did not answer the part of the question 

that dealt with challenging unexamined presuppositions. The two answers given were: 1) I never 

thought of lying as a point of creativity, and 2) We can see ourselves in the four types of 

mentality presented. 

Everyone agreed that the discussion following the play enhanced the experience. My 

own thoughts were expanded by the insights of others, said one person. Another said, shared 

observations always enriching, especially when people participate. People found that the 

discussion went beyond the actions and the character types to the values that were formulated. 

They felt that an atmosphere of trust was present for several reasons: 1) the group already knew 

each other very well, 2) the actors made them feel at ease by participating in the conversation, 3) 

the level of intensity was not high enough to be exciting, and 4) the play setting set one outside of 

oneself’s stage. 

Surprise and curiosity were again the emotions that most people indicated that they had 

felt and for much the same reasons as have been indicated for previous groups. One person 

added irritation with the therapist for interfering in other people’s remarks. Another added 

anxiety because of the trainer trying to kill the therapist. Someone mentioned delight with the 

parabolic nature of the story theology. Finally, anxiety was circled again because the person was 

slow to see the point - where it was going.  



Many situations were suggested where this type of experience could be helpful: youth 

groups, parish, house living units, classes, teams that work together, boards of directors and 

nursing homes. One person made a general comment about the type of situation: a group of 

people who have little knowledge of each other could profit from this as they set out to work 

together. 

 



The Reflection 

As look back over the months that I have been involved in this project, I find that I have 

learned many things and I have changed in many ways. New constellations of people, ideas, 

social structures, and modes of thought have been opened to me. My original project idea of 

doing group growth sessions with college women, though it seemed sound by theological and 

faith development standards, never captured my imagination, never energized me. That slough 

of despond in combination with the parting of the ways with my church caused me to be in a 

paralyzing state of despair and anxiety for several months. I have two friends to thank for 

helping me to get beyond that dead end. They were agents of God’s grace in my life. On 

occasions several months apart they each asked me a question. The first question was: where do 

you go for community? The second was: what do you want to do? 

As the answers to the questions emerged the direction of my project emerged also. My 

most recent and vivid experience of community had been during the production of The Snow 

Queen in January of 1994. My current long term community was the Putnam County Leadership 

Academy. What I wanted to do was something which would help me to integrate my interest in 

medieval literature with theater, theology, faith development, leadership, and community and 

team building. A third friend helped me to define the terms for a computer search of library 

materials that might prove helpful. My search led me to materials which brought together 

theater and ritual. 

It interests me now to look back on the evolution of the topic as I conceived it. My first 

title was Theater as a Link Between Revelation and Incarnation. That seemed substantial 

enough for a master’s thesis in pastoral theology. It also served to help me begin to integrate my  



course work in the MAPT program. Next came Theater as a Means of Community Building. 

That seemed more focused and less presumptuous. It also seemed somewhat derivative and I 

was not happy with the use of the buzz word. Then as I was rereading some of my source 

material prior to evaluating the entire project, Richard Schechner’s word fransformance leapt out 

from the page at me and my project became Theater as Transformance. The coined term means 

transformative performance. The readings which centered around this term brought together 

everyday life and ritual in the domain of theater. Anthropologist Victor Turner says that the 

“role-playing masks” of theater “present the false face in order to portray the possibility of a true 

face” (Turner, p. 115). Theologian Tom Driver explains that rituals are the oldest and “oddest 

members of the performance family” and that “their business in society is to effect 

transformations that cannot otherwise be brought about” (Driver, p. 91). 

Richard Schechner’s performance continuum helps me to understand the relationship 

between ritual and theater and what they both have to do with everyday life. He places efficacy 

at one end of the continuum and entertainment at the other. “Theater, which has some of the 

qualities of ritual . . . is closer to the entertainment end of Schechner’s continuum, while ritual 

proper, which has some of the qualities of theater, stands closer to the pole of efficacy” (Driver, 

p. 94). Driver adds that this “corresponds to the ambiguity of doing and showing” that belongs 

“to all performance” (Driver, p. 94). Similarly, Turner says that “acting, like all ‘simple’ Anglo- 

Saxon words, is ambiguous - it can mean doing things in everyday life, or performing on the 

stage or in a temple” (Turner, p. 102). 

I am now looking back on a project which has been externally completed. The script has 

been written and the actors have workshopped their way through it in rehearsals. The costumes  
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and props have been found, the venues selected, the posters made. The performance/discussion 

dates have come and gone, the jokes have been laughed at, and the evaluations have been read. 

Now it is time for the inner work and to recite to myself the motto of the Outward Bound 

Hurricane Island School: “If you can’t get out of it, get into it!” (Palmer, Leading, p. 10). 

I keep returning in my mind to a very ancient theatrical technique: the play within the 

play. Far from being a mere garnishment to fill up time or add interest, the play within the play 

is the heart of the matter. It is the quintessential reflective device that holds up the mirror to the 

play as well as to the reality of everyday life. It is the deepest point of the play, the point at 

which the characters as well as the audience meet that which is larger than themselves. In The 

Four T's this point occurs at the contest of lies. It is easy to bypass the importance of this 

moment because the stories are silly and outrageous. But that is the moment at which the T’s 

reveal their inward intentions. Through their creativity they present themselves to themselves 

and to the others as what they want to be. The Therapist and the Trainer are healers and helpers. 

The Tradesperson’s house overflows with bounty, and the Traveler knows human nature and the 

way of all flesh. 

The embedding process goes even deeper. As the participants evaluate the 

performance/discussion, they are looking at themselves reflecting on the players who are looking 

at themselves reflecting on the storytellers. “At each exchange something new is added, 

something old is lost or discarded” (Turner, p. 108). The question is: was the experience ritually 

efficacious or only theatrically entertaining? Since those qualities represent two poles of a 

continuum, the answer is not really absolutely one or the other but slides closer to one or the 

other pole and has components of both. 

.OF-THE- WOODS COLLEGE LIBRARY 
$1: MARY  



First, we must address the negative connotation of the word ritual. We post-modern 

Americans face ritual boredom. Our church services are predictable and lifeless. Our elections 

are meaningless. Our graduations are something to be endured. Our board meetings are a waste 

of time. Our TV watching is mindless. Our sporting events are vulgar. Our sexual acts are 

passionless. Our weddings are expensive. Our social occasions are routine. Our vacations are 

unendurable. If all of these statements are even partially true, then how can ritual be efficacious? 

These are our rituals and they have become painful duties. No longer do they free us, thrill us, 

challenge us, refresh us. Instead, “by the exaltation of scientific reasoning and the dominance of 

middle-class values” the liminality of rituals is suppressed (Driver, p. 159). 

Ritual assumes a community of participation while theater assumes only an audience. If 

in a ritual the passive participants outnumber the active ones, then the efficacy of it is 

undermined and ritual becomes an empty spectacle. Conversely, if an audience is so drawn into 

a theatrical performance that they are not only entertained but brought to the awesome state of 

being in touch with what is other, have they not also experienced an efficacious ritual? 

Ritual assumes that something irrevocable, risky, and sacrificial has been done. Theater 

only aspires to show such things. But how long does the typical marriage last after the wedding? 

How many people even bother to vote? How often do we experience a church service that is 

something other than a program of events? How often is sexual intercourse just a habit? Who 

cares who won the Super Bowl? But if a person comes to a play and finds herself filled with 

surprise and curiosity along with everyone else, has she not experienced an efficacious ritual? 

In theater cultures such as Africa, Asia, the Americas and Oceania “the integration of 

ritual and theatrical conventions is taken for granted” ((Amankulor, p. 46). Perhaps the  



continuum between efficacy and entertainment has not been broken for those cultures as it has 

for us. My project was an experiment in theater for the sake of ritual on behalf of the church. I 

tried to develop a spirit of community with the other actors and with the audiences. I paid close 

attention to the four performance qualities of time, space, word and rhythm (Driver, p. 213). I 

listened to the advice of a North Dakota Indian elder: “What we want to know is what kind of 

person they are and what they have in their hearts to share” (Newburn, p. 178). Irisked acting 

and interacting. I played seriously. 

In Christian theological perspective, work done playfully 
is a sign of grace. That is, it cannot be accounted for 
rationally, for it is transformative work accomplished 

through play. 

Tom Driver, The Magic of Ritual 
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