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PROJECT PROPOSAL 

The St. Vincent DePaul Society is a lay charitable movement of more 

than 60,000 members throughout the United States. The purpose of the 

Society is to provide material and spiritual assistance to those in 

need. A basic premise of the organization is that the first duty of 

each member is personal holiness. Throughout its one hundred and fifty 

year existence in this country, the Society has served as an example 

of collaboration between the hierarchy of the Church and the laity for 

service to the poor. The basic units of the Society are the 

conferences which are formed at the parish level. It is the health of 

these conferences which determine the viability and the spiritual 

vitality of the Society. 

Throughout its history, the Society has relied heavily on the pastor 

of the parish to provide the spiritual nourishment for conference 

members. The pastor is considered the Spiritual Advisor for the 

group. The expectation has been that the pastor will attend the weekly 

meetings on a regular basis, providing input and counsel which will 

strengthen the members understanding of and commitment to the 

Vincentian lay vocation. For over one hundred and twenty five years 

Vincentians met regularly with their pastors, and growth in personal 

spirituality allowed the members to serve the poor more wholeheartedly 

as they matured in the Society. 

Another basic expectation of the Society for its conferences is that 

each meeting will start with the Society's official opening prayer 

followed by a spiritual reading and discussion by the members. This 

opening format for the meetings was the structure through which the  



pastor worked to minister to the spiritual growth needs of the 

conference. The pastor's theological background, his understanding of 

the members backgrounds and spiritual needs, and his familiarity with 

the shape and texture of poverty within the parish boundaries allowed 

him to select scripture readings appropriate for the members. 

Over the last twenty years changes have occurred in the Church and in 

the Society. The Church's perception of the role of the laity and of 

the laity's co-responsibility for its own spiritual development has 

moved from a hierarchical/clerical model to a model stressing 

mutuality. Another significant change has been the decrease in 

priests which has increased the pastor's workload making him 

significantly less available to attend conference meetings or to 

participate actively in the spiritual development of conference 

members. In addition to these changes, the American Catholic Church, 

in response to Vatican II has developed a distinctive identity moving 

toward renewal, lay participation, and increased understanding and 

emphasis on the demands of social justice. 

The St. Vincent DePaul Society has also experienced significant 

changes over these twenty five years. Women were admitted to the 

Society in 1975 and have begun to assume leadership roles. The 

Society has become increasingly aware of its fraternal responsibility 

toward St. Vincent DePaul conferences in less developed areas of the 

world. It has also begun to struggle with the demands of social 

justice within the movement itself and in the society it serves. 
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The United States Council of the Society is only beginning, however, 

to address the effects that changes in the Church have had on the 

operations of the Society and particularly on the conferences. The 

Society continues to structure itself with the expectation that 

conferences will have dedicated, competent, full-time spiritual 

advisors in attendance at all meetings. The reality of the situation 

is that between eighty and ninety percent of the conferences rarely 

have a priest in attendance at a meeting. Few of the conferences are 

utilizing other individuals in the parish as spiritual resources. 

Establishing such resources in the more than four thousand 

parishes across the country will be a lengthy process. The success of 

such efforts will also be highly individual to each parish and is most 

likely to fluctuate in any given parish over time due to turnover in 

available parish staff or volunteer personnel. This requires that the 

Society develop some stable method to assure that its conference 

members receive spiritual nourishment. This nourishment must be 

provided for the conferences in such a way that it can be utilized in 

a wide variety of circumstances and by persons with a wide diversity 

of theological background and expertise. 

One solution to this pastoral problem is the development and adoption 

of a book of spiritual readings, reflections and discussion questions 

for use at conference meetings. It would seem obvious that such a 

resource would have been valuable to the Society at any time during 

its one hundred fifty year history. The fact that no such resource 

has been developed stems from three factors which must be overcome 

before such a manual will be accepted and utilized by conferences 
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across the country. The first factor is that the Society has not 

viewed itself as capable of developing such a manual - the expertise 

needed for the spiritual development of the Society being seen as 

resting in clerical hands. The second factor is the geographic, and 

cultural diversity of the Society. Encompassing almost all dioceses 

in the United States and people of every ethnic background and 

economic status, any book which will be useful to all members must be 

developed with wide input from the various elements of the Society. 

Until the institution of regional organizations about twelve years 

ago, the Society had no mechanism to gather input except to poll over 

100 trustees - entirely to cumbersome a procedure to be feasible. The 

third factor was the belief of the Society that the parish priest 

could provide spiritual guidance for the conference drawing on his own 

background - a manual was therefore not seen as critical to the 

spiritual health of the Society. 

Given the changes in the Church and in the Society discussed above, 

the development of a spirituality manual for the Society currently 

appears to be both feasible and necessary. The manual will not be 

utilized however, unless its author takes the realities of the Society 

into account. The Society is composed of individuals from a wide 

spectrum of social and cultural backgrounds. Its members are ranged 

along the continuum from traditional and conservative to modern and 

liberal, with the majority being above fifty years of age and 

traditional in outlook. The Society is guided and strongly influenced 

by a national president with wide appointive powers, by eight regional 

chairpeople who are elected and highly respected by their  



constituents, by an episcopal advisor and regional spiritual advisors 

and by approximately one hundred trustees elected by members councils 

across the United States. These trustees take very seriously any 

activities which might impact the operation or effectiveness of the 

Society in their area. 

In order for a spirituality manual to be utilized it must first be 

approved by the trustees, funds for printing and distribution must be 

found and trustees, spiritual advisors and regional chairpeople across 

the country must promote its value to the conferences. 

This project is concerned with the preparatory steps which the author 

must complete in order to assure that a spirituality manual, 

appropriate to the needs of the Society, will be utilized once it has 

been developed. It has significance for pastoral theology because it 

can serve as a model for lay leadership in a collaborative project 

between clergy and laity where the collaboration is based on common 

concern and is entirely voluntary. 

The design for this project is to actively involve in the preparation 

of the spirituality manual those actors within the Society whose 

approval and support is required for its eventual utilization by the 

conferences. Given the fact that approximately half of those to be 

involved will not have theological training, while the others will be 

priests of different theological backgrounds and orientations, it will 

be necessary to structure the involvement of participants so that both 

theological expertise and grassroots spirituality are honored in the 
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process. 

The project design includes identifying and recruiting the key actors 

in the Society; building their awareness of the problem and the 

appropriateness of the manual as a response; gaining the personal 

support of each of the actors; designing instruments for gaining input 

which satisfy the author's need for data on content and format while 

satisfying the participant's need to feel comfortable with the final 

project; designing an evaluation which will measure the participant's 

satisfaction with the project and their comfort level with content and 

format as well as their willingness for continued participation as 

reader/responders during the actual writing of the manual. 

This design fits the target audience because it takes into account 

their individual abilities to contribute and readies the support that 

will be needed for the completed project. In addition to building 

support, the design for the project fits the problem and audience 

because it allows the author access to the spirituality of the Soceity 

in all its cultural and theological richness and diversity, thus 

enriching the final product and ensuring its appropriateness as a 

spiritual resource for the Society. 

PROJECT ACTION PLAN 

GOALS AND OBJECTIVES 

1. To build support and acceptance for a spirituality manual among  



the key influencers of the St. Vincent DePaul Society across the 

country. 

Objective 

Objective 

Objective 

Objective 

To identify the key influencers in the Society 

To recruit these influencers to assist with the 

project 

To build awareness of the problem and commitment 

to the manual as an appropriate response. 

To respond to input in such a way as to encourage 

further participation. 

Gather information, resources and ideas on content and format for 

a spirituality manual for weekly conference meetings. 

Objective (1) 

Objective (2) 

To solicit information on existing spiritual 

resources being utilized by SVDP units across the 

country. 

To design, distribute, retrieve and analyse 

instruments to gain input on the content and 

format of a spirituality manual. 

TIMELINE FOR PROJECT ACTIVITIES 

COMPLETION DATE 

Identify key influencers within the Society January 31, 1988  



Prepare a needs statement outlining the reason 

the project is being undertaken and the 

process to be used, to be sent out with 

the follow-up letter. 

Recruit participation of key influencers by 

personal contact, phone and follow-up 

letters 

Design and distribute a questionnaire for 

information on content of proposed 

manual 

Questionnaires returned - follow-up calls 

for questionnaires not received 

Design and distribute questionnaires for 

information on format of proposed manual 

Questionnaire returned - follow-up calls 

for questionnaires not received. 

Evaluation forms designed and distributed 

Evaluation forms returned - follow-up calls 

for evaluations not received 

February 10, 1988 

February 15, 1988 

February 28, 1988 

March 15, 1988 

March 21, 1988 

April 2, 1988 

April 5, 1988 

April 15, 1988  



Project write-up completed April 22, 1988 

The project will be evaluated utilizing a questionnaire designed to 

assess the participants' feelings about the process used to determine 

the content and format of the manual. It will included questions to 

indicate the level of comfort the participants feel with the ability 

of the group, with the author, to produce a spirituality manual for 

the Society. In addition, individual and small group evaluation 

sessions will be conducted with available participants at the April 

Mid-Year meeting of the Society. 

 



PROJECT IMPLEMENTATION 

The original purpose of this project, as noted in the proposal, 

was two-fold. The first goal was to gain support for the preparation 

and utilization of a spirituality manual for the Society; the second 

goal was to gather input for the manual from a cross-section of the 

Society. Both of these goals have been accomplished with this 

project. In addition, the project has been identified by the National 

Council as a model which may be used to develop such future resources 

as training and recruitment materials. 

GOAL ONE - PROJECT SUPPORT 

To attain the first goal, it was necessary to identify the key 

influencers in the Society. (A structure chart for the Society is 

contained in Appendix One.) This process was both helped and hindered 

by the fact that October of 1987 began the six-year term of a new 

President of the Society. As a result all National Council offices 

and committee chairs required new appointments. Included in these 

appointments were the eight Regional Chairpeople and the eight 

Regional Spiritual Advisors as well as a new National Episcopal 

Advisor. In addition the Society was struggling to put in place a new 

organizational structure for its working committees. The process of 

structural change took four years to accomplish with the grassroots 

members and the trustees becoming increasingly impatient with the lack 

of action they saw from the National Council level. The new national 

officers and committees felt, therefore, that it was extremely 

important to produce results as soon as possible. They were however, 

still attempting to understand and work with the new structure. With  



this background, the January 1988 meeting of Regional Chairpeople and 

Officers with the National President, provided a prime opportunity to 

present a clear, fairly simple method by which a task important to the 

Society could be accomplished over a fairly short period of time. 

At the January 1988 meeting, it was possible to make individual 

contact with each of the Regional Chairpeople, the National Executive 

Secretary and the National President and explain the project to them. 

All of those contacted at the meeting agreed to cooperate with the 

project by acting as consultants and have followed through with 

replies to the first and second questionnaires. 

Though everyone was enthusiastic about the possibilities for the 

spirituality manual, no one would, at the January meeting, make any 

commitment about funding for the project so that the manual could be 

printed. This is important to note in light of the events which 

occurred at the National Mid-Year meeting in April of this year and 

which will be reported later in this document. 

Contacting the National Episcopal Advisor proved to be more 

difficult but was eventually accomplished by mail. His response 

proved to be disappointing but speaks more to his availability to the 

Society than to this project. He expressed support for the project 

but stated that his agreement to serve as Episcopal Advisor was based 

on a clear understanding with the National President that he would be 

needed only for two or three meetings a year and he would, therefore, 

not commit to serve as a consultant for the manual. It will be 

possible to keep him informed of the project through continued 

mailings but it would be unrealistic to expect active support for the 

project.  



The Regional Spiritual Advisors were contacted by telephone and 

all eight expressed not only their availability, but also their 

eagerness to serve as consultants. Six of the eight provided timely 

replies to the first questionnaire and four of the eight have thus far 

responded to the second questionnaire with all eight committed to 

submitting their outstanding material as soon as possible. 

Two members of the Daughters of Charity were also contacted, one 

in Evansville and one in St. Louis. Neither had experience with the 

Society itself, but both have exceptional understanding of the 

Vincentian charism and knowledge of Vincentian writings. Of these, the 

Sister in Evansville was uncertain of her continued availability 

because of a job change but agreed to begin the process. She is 

currently helping to author a book for the Daughters and the input 

from her Content Questionnaire was extremely detailed and thorough. 

Her job change has been finalized and she has asked to be released as 

an official consultant but will continue to provide input as she is 

able. 

To review materials developed for the consultants please see the 

appropriate Appendices noted throughout this paper. Appendix Two 

contains the Project Overview, Expectations of Project Consultants and 

the list of Project Participants which were sent to each consultant 

initiating them into the project. Appendix Three contains sample 

letters representing those sent to individuals confirming their 

willingness to participate in the project. 

Building awareness of the need for a spirituality manual, an 

objective of this project, proved to be not so much a matter of 

explaining the problem but of providing a methodology which would  



allow such a manual to be produced. As the project was explained, the 

general feeling was one of relief that, with the present fairly 

complex re-organization, a process could still be designed to 

accomplish this goal. Because most of the persons involved were 

responsible for developing regional and national structures and 

filling a large number of vacancies, they were happy that their input 

could have maximum effect with a minimum of time spent and without the 

expense of nationwide meetings. It is this aspect of the project 

which makes it most attractive as a model for other national efforts. 

GOAL TWO - GATHERING INPUT 

Completing the second goal of the project, gathering input on the 

content and format for the Spirituality Manual was accomplished using 

questionnaires which were a combination of forced choice questions and 

comment sections which allowed for additions and corrections to the 

forced choices. Appendix Four contains the Content Questionniare the 

results of which are detailed below. 

CONTENT QUESTIONNAIRE 

Three content areas were presented on the questionnaire with the 

consultants being asked to assign a percentage of the manual which 

should be devoted to topics under that general heading. Consultants 

divided the topics as follows: 

TOPIC RANGE 

THE VINCENTIAN AND THE POOR 20%-50% 

FRATERNAL UNION 15%-35% 

PERSONAL HOLINESS 20%-50% 

OTHER TOPICS SUGGESTED BY CONSULTANTS 

   



Consultants were also asked to assign percentages to topics under 

each general heading. 

Subtopics listed under THE VINCENTIAN AND THE POOR were ranked: 

Recognizing the poor 14% 

Dignity of the poor 19% 

Charity and justice for the poor 15% 

Being a servant of the poor 15% 

Bringing Christ to the poor 10% 

Redressing the causes of poverty 18% 

Other subtopics suggested by consultants 9% 

5%-25% 

5%-30% 

10%-30% 

5%-25% 

5%-16% 

10%-50% 

  

Subtopics listed under FRATERNAL UNION were ranked: 

How should Vincentians treat one another 

The poor outside parish boundaries 

The poor outside Council boundaries 

The poor outside this country 

Other topics suggested by consultants 

20%-50% 

10%-30% 

10%-30% 

10%-30% 

  

Subtopics listed under PERSONAL HOLINESS were ranked: 

Taking responsibility for spiritual growth 

Prayer 

Christian reflection on Vincentian work 

Realizing our poverty and need 

Flements of a Vincentian vocation 

Other subtopics suggested by consultants 

10%-30% 

10%-25% 

10%-25% 

10%-25% 

15%-50% 

  

interesting to note that the consultants tended to give a fairly  



low priority to additional topics which might be added to the content 

of the readings. In examining the ranges assigned to the general 

areas it should also be noted that the spread is great for The 

Vincentian and the Poor and for Personal Holiness with two consultants 

weighting each of these categories at 50% and none rating either of 

the categories at less than 20%. This indicates that these are the 

areas of greatest concern and interest to the consultants. 

FORMAT QUESTIONNAIRE 

The Format Questionnaire dealt with the overall appearance of 

the manual, artwork, cost, and presentation of a possible content 

model. Appendix Five contains the Format Questionnaire. 

Input gained from this questionnaire is given below with numbers 

indicating the numbers of consultants who chose each alternative. 

  

OPTION #SELECTING RATIONALE 

SIZE of the Manual: Pocket or purse 3 Convenience 

Hx." 6 Convenience 

on:x 12" Ease of Dupl. 

Other 

  

PRINT SIZE: Small 

Medium 1 

Large 9 Easy to read 

Several consultants cited the advanced age of many Vincentians in 

responding to this option. 

  

Hardcover 1 Durability  



Softcover Less costly 

Looseleaf binder Easy updating 

  

Very important 

Moderately important For emphasis 

Not at all important Might distract 

  

TYPE OF ARTWORK: Religious Symbolism 

Focused on Reading 11 

Appropriate Cartoons 3 

Most of the consultants felt that artwork would be an addition to the 

spirituality manual if appropriately related to the material being 

presented. Cartoons, it appears, were seen by the consultants as 

detracting from the purpose of the manual. 

  

Not over $10.00 

Not over $ 7.00 

Not over $ 5.00 4 

Not over $ 3.00 2 

It would appear that the consultants consider $5.00 to $10.00 per copy 

to be a reasonable cost. Four of the consultants felt that the size 

of the print should be maintained and two felt that the artwork should 

be maintained even if costs would increase 25% as a result of these 

options. 

With regard to the introduction to the manual, three of those 

giving input on this question suggested a message from the National  



Episcopal Advisor, and four suggested information on the intent of the 

manual and instructions for its use. 

  

ARRANGEMENT OF READINGS: 

Content area discussed in depth 

Related to Church year 4 

Circular progression 4 

One interesting suggestion was to cross reference the readings so that 

the conference could choose the approach it wished to use. 

  

FORMAT FOR WEEKLY READINGS: 

Satisfactory 

Unsatisfactory 

  

APPROPRIATE NUMBER OF DISCUSSION QUESTIONS: 

1 

2 

3 

i 0 

5 1 

The wide spread of responses to this question indicates that further 

clarification is needed from the consultants. The question will need 

to be reframed when the Table of Contents and sample chapter are 

distributed for input. 

  

EXPLANATION OF READINGS: 

Should be included  



Should not be included 3 

No opinion 3 

The response to this question also indicated that the consultants are 

unclear as to the need in this area and will need to be challenged 

with this issue once more. 

KNOWLEDGE GAINED THROUGH PROJECT IMPLEMENTATION 

The knowledge gained in working on this project is primarily of 

value for future efforts in collaborative ministry. It became evident 

in implementing the project that regardless of how clear the 

directions, some individuals will either misunderstand or choose to 

respond in a way that does not blend easily with the input of the 

majority of the respondents. Two clear examples in this project are 

the input of the Daughter of Charity who is currently functioning as 

an author. She did not respond by using the percentage scales 

explaining that she preferred to proceed by gathering all the 

information she possibly could, committing it to writing and then 

culling out what was unneeded. Though her thoughts will be of great 

value to the final spirituality manual, it will be difficult to report 

her input back to the group. Another example is the input of one of 

the Spiritual Advisors. He did not return the questionnaires - 

instead he sent three issues of "Christopher's News Notes" with a 

letter stating he found them most useful in his own work with 

conferences and suggested that we develop something similar. With 

these exceptions, however, the other respondents did follow 

instructions and provide meaningful input. The extent to which 

additional written comments, suggestions etc., were volunteered could 

not be associated with any group of respondents. Two of the Spritual  



Advisors and two of the Regional Chairpeople provided extensive input 

in addition to the questionnaire, two from each group provided some 

but not extensive input and two Spiritual Advisors and three Regional 

Chairpeople restricted their input to that specifically requested on 

the questionnaires. The questionnaires were designed, however, to 

collect all key information from the questions with ample opportunity 

offerred for comments which would enrich the final product. 

In entering into collaborative efforts it would seem useful to 

keep in mind that each individual will approach the task from their 

own unique perspective. While it is important to establish the 

parameters as clearly as possible it is also important that the 

collaboration be flexible enough that each member's contribution can 

be seen viewed for its possible value rather than for its conformity 

to the plan. 

PROJECT EVALUATION 

In evaluating the success of the project, it became apparent that a 

formal questionnaire was not needed to assess the participants’ 

feelings about the process or their level of comfort with the 

spirituality manual. On the contrary, it became evident that the 

participants had so thoroughly adopted the process that a structured 

evaluation might serve to detach them from the project since it would 

set up a clear leader/participant relationship in what was beginning 

to be viewed as a joint effort. Evaluation questions were developed 

therefore, but used in informal dialogue rather than in a formal 

evaluation stricture, Appendix Six contains the evaluation questions. 

Telephone and mail contacts with the consultants prior to the Mid 

Year Meeting in April surfaced the following comments and concerns  



about the project. Two of the Regional Chairpeople expressed concern 

about the timeline for the project. Their primary concern was that 

they would not be able to maintain the pace of a questionnaire each 

two weeks throughout the approximately one year that may be involved 

in bringing the spirituality manual to reality. This concern was 

echoed by two of the Regional Spiritual Advisors. The pace of the 

manual will slow after the completion of this project. The next phase 

of the project requires that the consultants respond to chapters of 

the Manual as it is written. Since each chapter will consist of a 

group of weekly readings it will be possible for consultants to 

provide input on a monthly basis without slowing down the project. 

The original timeline would have called for consultants to respond to 

each reading which would require weekly or bi-weekly communication. 

Five of the consultants specifically commented that the inclusion 

of a stamped, self-addressed envelop had made the process much more 

convenient and had expedited their replies. This was particularly 

appreciated for the format questionnaire which was mailed at the time 

of the postal rate increase and included .25 rather than .22 postage. 

Attention to details of this type and the efficiency of the 

questionnaire design were commented on favorably by several of the 

consultants. 

When the project was first proposed, three of the consultants 

mentioned spirituality manuals that were currently being used in their 

areas with varying success. They wondered about the possibility of 

adapting one of these manuals. Since participating in the project 

they have come to the conclusion that none of these manuals would be 

appropriate, one because it deals with scripture but not the  



Vincentian charism, one because it was developed in Ireland and is 

culturally inappropriate in many areas and one because it is a 

collection of readings without any unifying theme or schema. The 

content questionnaire was the instrument that helped them to identify 

these weaknesses. 

At the end of this project, all of the consultants, with the 

exceptions noted above (Episcopal Advisor and one of the Daughters of 

Charity), agreed to continue as consultants for the project. 

One oversight in determining the key influencers for the project 

became evident at the meeting in April. The National Secretary who 

chairs the National Conference Concerns Committee was not included as 

a consultant because it was unclear when the project was designed 

whether it would move through this committee due to the 

re-organization that was in progress. As a result he did not have a 

clear understanding of the process and was not aware of the progress 

made to date. These problems were easily rectified at the meeting and 

the chairperson has been added to the list of consultors. The primary 

difficulty that surfaced was that the chairperson heard reports about 

the manual from so many sources (8 members of his committee were 

involved) that he had an inflated idea of what it would accomplish and 

was promoting it as the answer to nearly all the spiritual problems of 

the Society. 

The most compelling evidence of the success of the project and 

the process was the attention given to the Spirituality Manual at the 

Mid-Year Business Meeting of the Society in April. In October of 

1987, little conscious awareness of the need for a spirituality manual 

was evident among the members. Such a project was not included in the  



goals of any of the candidates for election nor included in the new 

president's goals for the Society. Trustees were not discussing the 

need for or the possibility of such a manual either in committee 

session or on the floor of the Business Meeting. In January of 1988, 

the Regional Chairpeople were introduced to the concept of such a 

manual and the need was vocalized for them and for the National 

Officers. At that time, the idea was enthusiastically accepted but it 

was still only one idea of many that were surfaced during the two-day 

meeting. As stated earlier, no one at the National level of the 

Society was prepared at that time to discuss possible funding or 

distribution of the manual. 

Indications that the project had become real, acceptable and 

desirable at the National Council level came at the Mid-Year Business 

Meeting in the following ways: (1) One of the Regional Spiritual 

Advisors introduced the project to the National Conference Concerns 

Committee explaining both the goal and the process in some detail. 

The Committee approved adopting the methodology of this project for 

some goals in their area. (2) The Chairperson of the National 

Conference Concerns Committee recommended that the committee adopt the 

project as one of its tasks and requested that a draft of the manual 

be presented to the committee at the National Meeting in San Francisco 

in September so that it could be approved by the committee and taken 

to the floor for Trustee approval and funding when completed. (3) The 

manual was mentioned in all eight regional sessions and discussed in 

some depth by three of the regions. This step reflects adoption by the 

Regional Chairpeople of the manual. (4) The National President 

included the manual in his priorities when he addressed the Trustees 
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at the Business Meeting indicating that he, too, had adopted the 

manual and would support its funding and distribution. 

Comparing this effort to move action at the National level of the 

Society to others I have witnessed or participated in, the concept of 

the manual has moved with unusual speed toward adoption and has 

encountered no serious obstacles. The normal movement of an idea 

through the National level can be illustrated by a concept introduced 

at the same time as the spirituality manual. This concept attempted 

to bring awareness of the need for an active and involved spiritual 

advisor for each parish conference rather than leaving this 

responsiblity to the pastor who no longer fulfills this function in 

reality. Once awareness of the problem was raised it became obvious 

that the Regional Chairpeople, Regional Spiritual Advisors and 

National Officers all agreed that this must be a priority for the 

Society. This concept was, however, assigned to a committee and made 

no progress at all during the April meeting. At the current level of 

movement for this concept it will not reach the floor of the Business 

Meeting in any form which will allow action for a minimum of two 

years. There is a significant possibility that the concept will be 

lost among the deluge of priorities assigned to the committee under 

which it will be studied. (This is the same committee which has 

adopted and moved forward the spirituality manual.) 

THEOLOGICAL REFLECTIONS ON THE PROJECT 

The effort to write a Spirituality Manual for the St. Vincent 

DePaul Society is an exercise in collaborative ministry. It 

demonstrates the ability of clergy and laity to work cooperatively on 

a spiritual formation process with the leadership coming from the lay  



component. As such the project is theologically related to the 

concept of the People of God which was restated and refined by the 

Second Vatican Council in the document Lumen Gentium (Dogmatic 

Constitution on the Church). This document describes the church as 

the People of God - a community called to be a sign and an agent of 

human unity - "a most sure seed of unity, hope and salvation for the 

whole human race (9)". The scriptural references which confirm the 

People of God concept include 1 Peter 2:9-10, "For those who believe 

in Christ ... are finally established as a "chosen race, a royal 

priesthood, a holy nation ... who in times past were not a people, but 

now are the People of God." The document, for the first time, 

explicitly states the common priesthood of all believers. This 

statement and the reflection by the Council which allowed its 

inclusion in the document laid the foundation for the Church to 

proclaim the fundamental equality of all Christians before God. It 

calls for an end to all ecclesiastical distinctions which are not 

rooted in the divine call to serve the people of God. (10-13). 

Grounded on Ephesians 4:5, "There is, therefore, one chosen People 

of God: one lord, one faith, one Baptism", and Galatians 3:28, "there 

is neither Jew nor Greek; there is neither slave nor freeman; there is 

neither male or female, for you are all 'one' in Christ Jesus", the 

Constitution on the Church sets forth the dignity and mission of the 

laity in the Church and their role in the world. The Council 

reaffirms that each reference to the People of God in its document 

refers equally to laity, religious and ordained members of the Church. 

From this beginning in 1964 the Church has become consistently 

more aware of the ramifications of the People of God concept and has  



worked to educate both the clergy and the laity on their correct roles 

in the Church and in the world. "Empowering the laity" has become the 

term by which the Church signifies the desire that the laity take its 

proper place in Church life and that it recognize its role and 

responsibility to witness the Kingdom of God in the world. Much of 

the pastoral emphasis over the past twenty years has involved 

educating the laity for their work in the church; over the past few 

years the Church has begun to emphasize a pastoral responsibility to 

create awareness and commitment to the laity's mission to the world. 

Of relevance to this project is the concept, newly emerging in 

practice for many lay and clergy, though long held in theory, that the 

laity are capable through the Holy Spirit of accepting responsibility 

for developing their call to holiness. This call to holiness which is 

experienced by all the baptized is brought to fruition in the laity 

through conscious reflection on their Christian actions (or Gospel 

praxis) in their daily lives. The purpose of the Spirituality Manual 

for the St. Vincent DePaul Society is to provide a means and a 

structure for this conscious reflection on the Vincentian charism 

which gives shape to the Gospel call for service to the poor. 

It is particularly appropriate that laity and clergy cooperate in 

the development of this manual which will act as an enabling agent for 

many lay people without specific theological training to act as 

spiritual guides and companions to their brother and sister 

Vincentians. The Spirituality Manual is, therefore, a vehicle for 

empowering the laity to take responsibility for an area of spiritual 

growth in their lives which was formerly conceptualized as a 

responsiblity of the clergy. Lay leadership and involvement in the  



preparation of the manual makes a clear statement to the 

organizations' membership about their requirement, and more 

importantly, their ability to assume responsibility for their own 

spiritual development. 
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APPENDIX TWO 

PROJECT OVERVIEW 

A SPIRITUALITY MANUAL FOR THE ST. VINCENT DEPAUL SOCIETY 

STATEMENT OF NEED: 

Throughout its one hundred and fifty year existence in this country, 

the Society has served as an example of collaboration between the 

hierarchy of the Church and the laity for service to the poor. The 

basic units of the Society are the conferences which are formed at the 

parish level. It is the health of these conferences which determine 

the viability and spiritual vitality of the Society. 

Throughout its history, the Society has relied heavily on the pastor 

of the parish to provide the spiritual nourishment for conference 

members. The pastor is considered the Spiritual Advisor for the 

group. The expectation has been that the pastor will attend the 

weekly meetings on a regular basis, providing input and counsel which 

will strengthen the members' understanding of and commitment to the 

Vincentian lay vocation. For over one hundred and twenty five years 

Vincentians met regularly with a parish priest, and growth in personal 

spirituality allowed the members to serve the poor more wholeheartedly 

as they matured in the Society. 

Another basic expectation of the Society for its conferences is that 

each meeting will start with the Society's official opening prayer 

followed by a spiritual reading and discussion by the members. This 

opening format for the meetings is the structure through which the 

priest worked to minister to the spiritual growth needs of the 

conference. 

Over the last twenty five years changes have occurred in the Church 

and in the Society. One significant change has been the decrease in 

priests available to attend conference meetings or to participate 

actively in the spiritual development of conference members. Between 

eighty and ninety percent of the conferences are estimated to have a 

priest in attendance only rarely. Few of the conferences are 

utilizing other individuals in the parish as spiritual resources. 

Establishing such resources in more than four thousand parishes across 

the country will be a lengthy process. The success of such efforts 

will also be highly individual to each parish and is most likely to 

fluctuate in any given parish over time due to turnover of available 

parish staff or volunteer personnel. This requires that the Society 

develop some stable method to assure that its conference members 

receive spiritual nourishment. This nourishment must be provided for 

the conferences in such a way that it can be utilized in a wide 

variety of parish circumstances and by persons with a diversity of 

theological background and expertise. 

Developing a spirituality manual for the Society's conferences is a 

timely and effective way to respond to this situation.  



EXPECTATIONS FOR PROJECT CONSULTANTS: 

This project to write a spirituality manual for the Society is a 
volunteer effort arising out of the concern for the spiritual health 
of the Society felt by many of its leaders. The project is not 
officially sponsored or commissioned by the Society but it is 
supported by the National President, the Executive Secretary and each 
of the Regional Chairpersons. The Society will be asked to encourage 
the use of the completed manual by the conferences. 

Wide participation in the preparation of the manual is being sought to 
insure that it will reflect the Vincentian charism and the reality of 
the Society as it is lived out in the Church today. 

Realizing that each of the consultants will have limited time to give 
to the project input will be structured in the form of response to 
questions concerning content and format, and to reading and commenting 
on sections of the manual as it is written. Consultants should feel 
free to comment to whatever degree they feel is appropriate. 

The timeline for the project is as follows: 

Questionnaire on content distributed and returned 3/10-3/23 

Questionnaire on format distributed and returned 3/23-4/6 

Informal consultation with those consultants 

attending the Mid-Year meeting 4/7-4/9 

Draft of sample chapter distributed and returned 5/1-5/15 

Draft of each chapter distributed and returned until 
the manual is completed. Hopefully the entire project will take a 
maximum of one year. 

 



PROJECT PARTICPATION: 

The following individuals are being requested to participate in this project as 
consultants: 

Bishop Lawrence McNamara Spiritual 

Reverend Thomas Hanley Spiritual 

Monsignor Casimir Ciolek Spiritual 

Reverend Paul Hans Spiritual 

Auxiliary Bishop Robert Morneau Spiritual 

Reverend Daniel Freitas Spiritual 

Reverend Joseph M. Hybner Spiritual 

Monsignor John McMahon Spiritual 

Reverend Leonard Walker, SDS Spiritual 

Advisor—-Council of United States 

Advisor-Eastern Region 

Advisor-Mideastern Region 

Advisor-Midwestern Region 

Advisor-North Central Region 

Advisor-North Eastern Region 

Advisor-South Central Region 

Advisor-South Eaastern Region 

Advisor-Western Region 

Mr. John Coppinger President-Council of United States 

Mrs. Rita Porter Executive Secretary-Council of United States 

. Robert Simpson Chairperson-Eastern Region 

. Joseph Hubbard Chairperson-Midwestern Region 

. Al Stary Chairperson-North Central Region 

. Joseph Daly Chairperson-North Eastern Region 

. Louis Wise Chairperson-South Central Region 

. James Gates Chairperson-South Eastern Region 

. Thomas Kobayashi Chairperson-Western Region 

Sister Germaine Price, DC Daughters of Charity-St. Louis 

Sister Virginia Kingsbury, DC Daughters of Charity-Evansville, IN 

PROJECT COORDINATOR: 

The project is being coordinated by Sheila Gilbert, Chairperson of the Mideastern Region. 
In addition to her Vincentian experience, Mrs. Gilbert is the Administrator of Alverna 

Retreat Center in Indianapolis, Indiana where she develops and presents retreats. She is 
a degree candidate for a Master's Degree in Pastoral Theology from St. Mary of the Woods 
College.  



APPENDIX THREE 

2604 Timberly Drive 

Indianapolis, IN 46220 

March 9, 1988 

Reverend Leonard Walker, S.D.S. 

Queen of Peace Church 
36 West lst Street, P.O. Box 936 

Mesa, Arizona 85201 

Dear Reverend Walker, 

Thank you for agreeing to assist with the preparation of a 

spirituality manual for our Society. I have enclosed a brief overview 

of the project and of the timeline I hope to follow as well as the 

first questionnaire. If you have any questions or concerns please do 

not hesitate to contact me. 

Yours in Christ, 

Sheila Gilbert 
Mideastern Region 

 



2604 Timberly Drive 

Indianapolis, IN 46220 

March 9, 1988 

Mr. Al Stary 
2360 Greenwald 
Green Bay, Wisconsin 54306 

Dear Al, 

Thank you for agreeing to assist with the preparation of a 
spirituality manual for our Society. You will remember that we 
discussed this at the meeting in St. Louis in January. I have 
enclosed a brief overview of the project and of the timeline I hope to 

follow as well as the first questionnaire. If you have any questions 
or concerns please do not hesitate to contact me. 

Yours in Christ, 

Sheila Gilbert 
Mideastern Region 

 



2604 Timberly Drive 

Indianapolis, IN 46220 
317-251-6487 

March 28, 1988 

Auxiliary Bishop Robert Morneau 
St. Norbert Abbey 
De Pere, Wisconsin 54115 

Dear Bishop Morneau, 

Thanks for completing the first questionnaire for the 
Spirituality Manual. I will be compiling the results of the 
first and second questionnaires and sending you a report about 
the first of May. I am enclosing the second questionnaire which 
is on the format of the manual. Please return it to me before 
April 9 or bring it to the Midyear Meeting. I am also very 
interested in getting copies of any materials conferences are 
currently using. If you are aware of any spirituality resources 
please let me know or have the council president bring a copy to 
the Midyear for me. I will look forward to meeting you there. 

Yours in Christ, 

Sheila Gilbert 
Mideast Region 

 



2604 Timberly Drive 

Indianapolis, IN 46220 
317-251-6487 

March 28, 1988 

Mr. Louis Wise - 
1912 Mustang Road, NE 

Piedmont, Oklahoma 73078 

Dear Lou, 

I haven't yet received the first questionnaire for the 
Spirituality Manual which I mailed to you so I expect that these 
questionnaires may cross in the mail. I will be compiling the 
results of the first and second questionnaires and sending you a 
report about the first of May. I am enclosing the second 
questionnaire which is on the format of the manual. Please 
return it to me before April 9, or bring it to the Midyear 
Meeting in St. Louis. 

I am also very interested in getting copies of any resource 
materials which conferences may be using. If you are aware of 
any appropriate resources please let me know or have the council 
president bring a copy to the Midyear for me. I will look 
forward to seeing you there. 

Yours in Christ, 

Sheila Gilbert 
Mideast Region  



APPENDIX FOUR 

SPIRITUALITY MANUAL 

CONTENT QUESTIONNAIRE 

PLEASE RETURN NO LATER THAN March 23, 1988 

Return to : Sheila Gilbert ; PHONE (Office) 317-257-7338 
2604 Timberly Drive (Home) 317-251-6487 
Indianapolis, Indiana 46220 

  

This questionnaire is intended to gather input as to the areas which 

should be included in the spirituality manual for the conferences. It 

is important to remember that we are not concerned with operating 

procedures, structures etc. but only with the spirituality of the 

Vincentian charism as it operates in the Church today. 

DIRECTIONS 

(1) Please check to determine if there are any general areas of 

Vincentian spirituality which are not covered. If so note this in the 

appropriate space at the end of the form. 

(2) Each of the three general areas (or more if you identify 
additional areas) should be assigned a percentage of the total manual 

which will indicate how much space should be devoted to the topics 

listed under that area. 

(3) Within each general area subtopics are listed. These topics 
represent issues which can be addressed. A percentage should be 

assigned to each subtopic such that the total for that general area is 

100%. If you identify additional subtopics which need to be addressed, 

list these in the blank spaces and include them in the percentage 
rankings. 

(NOTE: The format for the manual will be the topic of the next 
questionnaire. Items such as whether (or how) to identify the content 

areas, and the use of the resources will be covered at that time) 

 



GENERAL AREAS to be covered in the spirituality manual: 

THE VINCENTIAN AND THE POOR - This area of the manual will deal with 
the attitudes and values of the Vincentian toward the poor. 

Subtopics: - Recognizing the poor 
Dignity of the poor as: a)children of God 

b)brothers and sisters in Christ 
c)beloved by Christ 

Charity and justice for the poor 
What it means to be a servant of the poor 
How can we bring Christ to the poor 
Vincentian responsibility to redress the causes of 
poverty 

  

  

  

  

  

FRATERNAL UNION - This area of the manual will deal with the 
relationship of Vincentians to each other and of Vincentians to the 
poor who are outside their immediate service area. 

Subtopics: - Growing in love for our bother and sister Vincentians in 
our own conference/council.- How should Vincentians treat 
one another : 
Growing in love for the poor outside parish boundaries 
(intra-council twinning) 
Growing in love and concern for the poor outside council 
boundaries (domestic twinning) 
Growing in love and concern for the poor outside our 
country (foreign twinning) 

  

  

  

  

  

 



PERSONAL HOLINESS - This area of the manual will deal with the 

responsibility of each Vincentian to pursue their own spiritual 

development. 

Subtopics: - Taking responsibility for our own spiritual growth 

Prayer a) The prayers of the Society 

b) Personal Prayer in a busy life 

The necessity of Christian Reflection on our 

Vincentian cases. 

Realizing our own poverty and need 

Elements of a Vincentian vocation 
a) Commitment to the poor 
b) Balancing Vincentian and other commitments 

c) Openness to Christ and the Spirit in relating 

to the poor 

d) Examining motivations for Vincentian activity 

- both positive and negative. 

  

  

  

  

  

ADDITIONAL GENERAL CONTENT AREAS: 

(and suggested subtopics) 
  

  

  

  

  

  

  

  

  

  

  

   



APPENDIX FIVE 

SPIRITUALITY MANUAL 

FORMAT QUESTIONNAIRE 

PLEASE RETURN NO LATER THAN APRIL 9, 1988 

Return to: Sheila Gilbert PHONE: (Office) 317-257-7338 

2604 Timberly Drive (Home) 317-251-6487 

Indianapolis, Indiana 46220 

  

This questionnaire is intended to gather input on the format in which the 

manual will appear. The focus to consider when answering these questions is: 

"What will make this Spirituality Manual most useful (and most likely to be 

used) by the conferences?" 

  

OVERALL APPEARANCE OF THE MANUAL 

  

The finished size of the book should be: 

Small enough for pocket or purse 

5" x 7" (size of the American Manual) 

9" x 12" (size of a this sheet of paper) 

Other 
  

Reason for your selection 

  

  

Size of print: (See attached) 

Sample A Sample B 

Reason for your selection 

  

  

Should this book be hardcover or softcover 

Reason for your selection 

  

   



How important is artwork to this manual ? 
Very Moderately Not at all 

Reason for your answer 

  

  

If artwork is used should it consist of: (More than one may be checked yes) 

Religious symbolism (cross, cup etc) Yes No 

Drawings focusing on the area addressed by the reading? Yes No 

(drawing of home visitors praying before knocking on door, for example) 

Cartoons or humorous drawings about the area being addressed? Yes No 

Reason for your selection 

  

  

What would be an appropriate per copy cost? 

(Keep in mind that this is a conference manual. Cost would be born by 

conference or council) 

Not over 10. 

Not over 

Not over 

Not over 

Of all the questions above, which of your answers would you NOT change even if 

it results in the cost of the manual increasing 25%? 

  

  

PRESENTATION OF CONTENT 

  

what should the introduction to the manual consist of? 

  

   



READINGS 

Should all readings on one topic area be arranged continuously so that the 

conference studies an area in depth over a period of weeks? Yes No 

OR 

Should readings for the week attempt to relate to the Church year or the weekly 

readings whenever possible ? Yes No 
OR 

Should readings for each week proceed through the topic areas in a circular 

fashion so that a different aspect of the topic is covered once every month or 

six weeks? Yes No 

Other possible formats 

  

  

Reason for your selection 

  

  

POSSIBLE FORMAT FOR EACH WEEKLY READING 

Title (focus of reading) 
Scripture passage 
Quote from a Vincentian source 

Discussion question 

Is the above format satisfactory? Yes 

What changes would you suggest 
  

  

Given your experience of conference members, how many discussion questions are 

appropriate for discussion at one conference meeting? 
  

Should any explanation of the readings be provided in an attempt to focus 

discussion or should this be left to the questions and the spiritual moderator? 

Discussion provided Left to questions 
  

  

What other suggestions do you have for the format of this manual? 

  

  

  

SUBMITTED BY 
   



SAMPLE A SAMPLE B 

A group of psychologists from the east coast 

i ino 
ious to prepare a professional evalu- 

istry from central Illinois that has been : are anxio 

y ole hating yeceliad en ation to document TOBIT'sS success as a mar- 

siastically everywhere. They are led by Marilyn riage preparation program with emphasis on 

od, Kathy Horein, Peggy Price, Alice Smith and Jo its effectiveness in helping couples through 

“ere. The troupe uses mime, song, dance, and nar- the early years of marriage. 

on to tell Christ-centered parables. 

y are an extraordinary clown 

We know that TOBIT is an exellent program 

and look forward to published proof. 

SAMPLE C 

Over the last twenty five years changes have occurred in the Church 

and in the Society. One significant change has been the decrease In 

priests available to attend conference meetings or to participate 

actively in the spiritual development of conference members . ak 

eighty and ninety percent of the conferences are estimated to have a 

priest in attendance only rarely. Few of the conferences are 

 



APPENDIX SIX 

EVALUATION FORMAT 

The purpose of the evaluation instrument is to guide informal 

evaluation of the process being used to develop a 
Spirituality Manual for the St. Vincent DePaul Society. 
  

How useful was the content questionnaire in helping you to 
express your thoughts about the content of the manual? 

How useful was the format questionnaire in helping you to 
express your thoughts about the format of the manual? 

Was the time required to complete each questionnaire 
reasonable given your other obligations to the Society? 

What comments would you make about the overall timeline for 

the project? 

Can you suggest additional persons/groups which should be 
included in the process of developing the manual? 

How likely do you believe it to be that the manual will be 
finished and published in a reasonable amount of time? Why? 

Why not? 

How likely do you believe it to be that the manual will be 
used by a majority of the conferences? Why? Why not? 

If this questionnaire process were to be used for other St. 
Vincent DePaul projects what changes would you suggest? 
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