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R.C.LA.

IN THE SMALL-FAITH COMMUNITY

INTRODUCTION
The restoration of the early church's method of preparing
catechumens (unbaptized) for full initiation in the church has become the
model for current church initiation practice.

The Rite of Christian Initiation

of Adults (RCIA) is the means by which Roman Catholic churches
address the needs and concerns of inquirers into the Catholic faith. The
needs and concerns that surface in the initiation process in both metro—

politan/rural and/or big/small parishes differ in many ways.
|.

IDENTIFICATION OF THE PASTORAL PROBLEM
A.

Pastoral Concern

Being Addressed

As the Archdiocesan Consultant for Adult Faith Formation and
Initiation, one of my primary responsibilities is to train parish leadership
to form Precatechumenate, Catechumenate, and Mystagogical teams
in order to provide comprehensive adult faith formation experiences for

not only the candidates and catechumens in the R.C.l.A. but for those
members of the larger assembly who serve in various team roles as well.
If the restoration of the catechumenate teaches us anything, it is the
reality that faith is rooted in community, not in isolation.

Pastorally,

parishes must each learn how to be flexible with the R.C.l.A. without

making it unrecognizable in adapting it to meet their specific parish needs
and demands.
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The dynamics of community life are vastly different in metropolitan
parishes than those of rural or small communities of faith.

Many pastors

and their volunteers who are attempting to implement the RCIA in their
small communities of faith are asking the question,

"What do we do when

we develop various team members to serve the different functions of an
RCIA team and then only have one or two inquirers?”

In other words,

"Won't the inquirers feel overwhelmed by all this initial attention?”
Another concern is the inability to recruit enough people to build a
team in the smaller parishes due to a lack of time and resources to
develop.

Contasted with the success of larger parishes who have been

able to develop sophisticated teams through their own team training, the

small parish feels thwarted by their small size and limited human
resources.
B.

Cultural Dimensions of the Pastoral Concern

Most of our smaller parishes are comprised of families who have
moved

south from the northeastern and midwestern areas of the country,

resulting in a high degree of transiency in the Archdiocese of Atlanta.
While job transfers are on the decline, these smaller parishes feel the
changes more acutely in terms of their financial and human

resources.

Only a minute number of any particular Catholic parish membership will
be comprised of native sons and daughters.
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Many Catholic households are comprised of two—-income families,
especially the rural deaneries in the northern and southern areas of the

Archdiocese of Atlanta. With a majority of Catholic families having both
spouses working outside the home, there naturally results a deficit of time
and availability when it comes to human resources.
volunteer

Those who do

for the catechumenate ministry must balance this commitment

with their primary ministries — family and work.

Geographical distance

between home, church, and training sites is yet another factor that limits

participation on the part of the laity.
Another factor indigenous to small parish life in the south is the
economic factor.

apostolates.

Many churches cannot afford paid ministerial

Concurrent with this reality is that small churches must often

ask their parishioners to pay for their own training when they express an
interest in a particular ministry.

Therefore, one of the goals of this workshop would be to help
individuals from small parishes committed to catechumenate ministry
approach the RCIA from a generalist perspective.

By this | mean that

the workshop would focus on how volunteers can call upon the Assembly
itself to be involved in the initiation process not only at liturgy but to invite

inquirers, candidates (previously baptized) and catechumens into the life

of their parish community where faith can be shared in the ordinariness of
parish activity.

The Assembly as a whole can be envisioned as the

catechist — the catalyst by which individuals unearth the mystery of God

at work in their lives.
R.C.1.A. is about evangelization.

The theology of evangelization is

about the human person and bringing the human

person to the only one

who can make us whole — to the experience of the Risen Jesus.

The

goal, therefore, of any faith community is to provide a place where people
can feel accepted and free to ask questions and share stories. The small
parish is a place where inquirers, candidates and catechumens can come

to realize that they are indeed God's beloved.
community,

Embraced by the

inquirers, candidates and catechumens are led to embrace

gospel values and a poverty of spirit that crumbles defense mechanisms
and precipitates openness to new life and discipleship.
C.

Significance for Pastoral Theology

Training the Assembly to be catechist in the R.C.I.A. will provide
opportunities for all parishioners to critically reflect on the meaning of the
gospel in their lives.

By actively involving the Assembly in the liturgical

rites of the R.C.1.A. parishioners in the pew will be called upon to examine

their own gift of faith and religious heritage in light of the faith journey of
the candidates and catechumens.

The very questions about faith,
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conversion, commitment, examination of conscience, etc. that are directly
asked

of candidates and catechumens in the liturgical rites are also being

directly asked of the those assembled

in the church.

In addition,

recruiting and assigning different sponsors each year from the Assembly
to "walk with" candidates or catechumens, parishioners will, one by one,
speak about their experiences of faith-sharing and growth, and invite
others to "try it."
The R.C.1.A. is calling all parishes, large and small, to examine how
adult faith development in general is being addressed.

calling adults in the pew out of complacency?

Are the homilies

Are there other ways for

adults to grow besides formal "weekly sessions" arranged around a

specific topic?

How can such groups as scripture study, Cursillo, Ultreya,

Women's Circles, and other types of ministries present in the parish
contribute

to the evangelization process called R.C.I.LA.?

The catechu-

menate bridges gaps in that it provides both formal and informal ways to
bring groups together and reflect on what it means to be a child of God.
Once the Assembly recognizes its role in the initiation of new
members,

and the vision embraced,

the mission of the baptized will not

be limited to the parish community itself. Because ministry must be
shared in small communities of faith in order for them to survive, members

are forced to look beyond their boundaries of religion in response to the
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gospel.

In order words, hospitality is soon realized to extend to strangers.

In the Archdiocese of Atlanta, there is a genuine effort at ecumenism

the part of the Catholic community.

on

This endeavor is rooted in the reality

that we are a minority (4%) population — 178,000 Catholics out of 2.5
million.

Catholics coming to the south, regardless of whether they

relocate in metropolitan or rural areas,
at being a Catholic;

quickly learn that they must work

they cannot take their faith for granted . What results

is a tendency to be more tolerant of those who are of different faiths
because Catholics, to one degree or another, know what it feels like to

be marginalized.

The mission to "keep and spread the faith" is a very

dear one to our smaller communities of faith; thus the potential for a
vibrant catechumenate ministry is great!

Il.

APLAN OF ACTION FOR A PASTORAL RESPONSE
In attempting to address the needs and concerns of small parishes

regarding the implementation of R.C.I.A., | have designed an overnight

workshop (Friday evening and Saturday) entitled, "R.C.I.A. IN THE
SMALL-FAITH

COMMUNITY."

This workshop training will be followed

by a three-hour follow-up session that will focus on expressed needs to
be determined at the end of the weekend workshop.

The target audience

for this follow-up session will be clergy, RCIA coordinators (volunteers or

paid church staff), interested catechists, groups facilitators, sponsors,
hospitality ministries, etc.
B.

How Design Integrates Pastoral Problem and Target Audience

The approach of an overnight workshop format with a three-hour
follow-up gathering to assess progress and update training is an
adequate means of beginning to train both volunteer and professional
ministers from small parishes in the "way" of R.C.I.A.

It has been our

experience in the Archdiocese of Atlanta that small parish personnel
respond very well to a weekend format for training because it allows
those who attend enough respite from traveling long distances and it
facilitates networking with others involved in ministry in small communities

of faith.

In addition, this extended format for the initial workshop allows

more time for theological reflection, thus enhancing the personal spiritual

formation of all who attend. The follow-up session allows for new
relationships to get reacquainted and to theologically reflect on a

particular aspect of catechumenate ministry critical to the small-faith
community (e.g. sponsor formation, liturgical adaptability, etc.).
C.

Major Components
Design

of Action Plan, Goals, and Implementation

As stated above, the major components of this design will be a
weekend format during which time participants will explore their needs
~7

and discover possibilities for involving their parish assembly in the
R.C.I.A. ministry.

There will be a total of nine contact hours over the

weekend, followed by a three-hour workshop about six months later.

The weekend format will follow the Shared Christian Praxis
approach which begins with life experience, followed by the content
or message to be presented, and concludes with a faith response

activity designed to integrate the life experience of the Assembly with
the message presented.

Three major presentations will be interspersed

with group dialogue, prayer experiences, a modeling of "Breaking Open

the Word," and an adaptation of the Rite of Welcome in order to demonstrate how the Assembly can be more involved in the liturgical rites of the

Order of Christian Initiation.
The schedule will look somewhat like the following:

FRIDAY EVENING (7:00 P.M. - 10:00 P.M.)
A)

Gathering and Welcome - Fr. D.Stachurski and Carol Hamill

b)

Opening Prayer — Fr. Michael Kavanagh
Luke 24:13-35 - The Emmaus

c)

Road

Introductory Exercise (to get people acquainted) — C. Hamill
—brief Overview of Rite of Christian Initiation of Adults
GOAL:
To acquaint/reacquaint participants with
phases and actions of the various move-

ments of the R.C.1.A.

d)

First Presentation— Carol Hamill
"The Community as Sacrament — The Sacramentality
of the Human Person
1 Peter 2:4-10 —- Priesthood of ALL Believers
Discuss:

If sacraments are encounters with Christ, how do

people encounter Christ in us?
"R.C.L.A. Is About Community — The Assembly as
Catechist"
Acts 4:42-47 — My Brother's Need is my Need
Discuss: What are some of the ways inquirers can
recognize Jesus in community? In the
breaking of the bread? In our brokenness?

Characteristics of Small-Faith Communities and the
Catechumenate
Demographic and Value Dimensions to both small and
large parish ministries that affect implementation and
methodology.
Discuss: How do small-faith communities "walk together?"

Dynamics and Methods of Evangelization in the R.C.I.A.
Theological reflection and the key ministry of sponsors in the

ministry of the Catechumenate.
—Fr. Michael Kavanagh
e)

Small-group reflection:

Where are you NOW?

What is

possible to address in your parish

NOW?

- Carol Hamill

—List ideas on newsprint as to what is possible this year.
GOAL: To address realistic dreams. These will be
referred to on Saturday when parishes make
resolutions for this coming year regarding
R.C.I.A. parish ministry.
f)

Evening Prayer — Carol Hamill

g)

Social Gathering

SATURDAY

a)

(9:00 A.M. - 4:00 P.M.)

Liturgy of the Word — Fr. M. Kavanagh & Fr. D. Stachurski
—This includes modeling "Breaking Open the Word" and
a Dismissal of a catechist and two catechumens.

GOAL:

Because Dismissal is undervalued in the small
parishes due to the reality of only one liturgy each
weekend or to a lack of understanding of the
rationale behind Dismissal, the entire Assembly

will be dismissed to "break open the Word" so

that the value of this component of the R.C.1.A. can
be experienced. The ENTIRE Assembly will divide
into groups of at least four persons. The group will
be challenged to raise issues that arise from the
Word in order to emphasize how catechesis is
actually derived from "breaking open the Word."
(This will encourage parishes who have more
than one liturgy to incorporate Dismissal into
their Catechumenate process. Where that is
not possible, participants might be encouraged
to provide a "breaking open the Word” AFTER

the Sunday liturgy as a form of adult enrichment
for everyone.)
BREAK
b)

Second Presentation — Fr. Michael Kavanagh
Conversion of the Community & Discipleship Principles of the Order of Christian Initiation

(Participants will be using the Rite Book during this time)
Goal:

Making adaptations of the Rite to suit small
communities of faith and to further enhance
the participants' awareness that Initiation is
the responsibility of ALL the baptized.

Principles of the Rites of Initiation — Carol Hamill

a) RCIA Team Roles
—Contrast "ideal team" with the reality of
what is actually possible in the small

communities of faith.
b) Compare issues raised last evening with concerns
expressed about implementation of Rite.

LUNCH
C)

Third Presentation — Carol Hamill

Utilizing the Assembly in Sponsoring and Companioning
-Where to look
-What to look for
—When to begin looking

-How to train

Ongoing Precatechumenate in Small-Faith Communities
—Using existing structures in the parish to provide a "place"
where inquirers can come to experience Christ in the
Assembly.
—Determining "readiness" for each phase of the R.C.I.A.
in a less formal ongoing Precatechumenate.

BREAK
D)

Synthesis and Integration — A return to Friday's issues
—Fr. D. Stachurski and Carol Hamill
Goals:

Promote networking among cluster parishes
N.A. Forum and Atlanta Forum resources

Sharing financial and human resources
Miscellaneous concerns
Utilizing the Emmaus story, Acts 4:42-47, and 1 Peter 2:4-10

the participants will reflect on one or two goals that they
envision as viable for their parish RCIA ministry this next year.
Small parish groups:

THIS
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IS MY RESOLVE

Elicit from the group further topics that they would like
addressed in the follow-up workshop within six months.

(LIST on newsprint)
E)

Closing Prayer — Adaptation of the Rite of Welcome -

Fr. M. Kavanagh, Fr. D. Stachurski, & Carol Hamill
Goal:

To demonstrate HOW the Assembly can be
invited to participate more actively through

liturgical gestures, and to show how
candidates/catechumens and their sponsors
can be strategically placed to actively invite
the Assembly to become personally involved
in the dyamics of the Signing of the Senses,
instead of passively observing the Rite.
In addition, the entire Assembly will be involved
in signing another person to personally
experience the power in having one's body

signed with the oldest of our liturgical gestures,
the Sign of the Cross.

This Rite will end with a Sending Forth of the Assembly to
go and serve the Lord.
F)

Evaluations by participants to assess the sessions.

—Was the purpose achieved for which people came?

There

will be no numbers on this evaluation form as numbers tell
nothing about the participants' actual experience of the

workshop.
As you

can see | will be actively serving a leadership role as a

facilitator and a presenter.

The clerical roles involve presiding at liturgy

and preaching with a catechetical emphasis throughout the weekend.
The style of the catechetical sessions will be interactive throughout in that

participants will be reflecting on scripture and practical application of the
same via group reflections.

Each major component of the workshop could actually stand alone
as an individual workshop.

If parishes would like further training on any

component of this weekend format that opportunity will definitely be
arranged on the local level.

However, we believe it is important to pro-

vide a gathering of these same parish participants to compare and
contrast goals, progress and

network with one another before local

parish workshops are scheduled.

Therefore, a three-hour session on one

of the topics mentioned at the close of Saturday's schedule will be
addressed at that time.
D.

Timetable for Implementation

July 1992 - Brochures were sent out to parishes in the Savannah
Diocese and in the Atlanta Archdiocese, with a request for a response

by September 18, 1992.
September 25-26, 1992 - "RCIA IN THE SMALL-FAITH
COMMUNITY

to be held at Holy Spirit Catholic Church, Chambers

Road at Bloomfield, in Macon, Georgia.

The Friday session will run from

6:30 —10:00 p.m. whereas Saturday's session will begin at 9:00 a.m. and

conclude at 4.00 p.m.

Saturdays,

December 5, 1992 and February 20, 1993 — RCIA IN

THE SMALL-FAITH

COMMUNITY

continues in the form of a focused

workshop at Good Shepherd Church and St. Joseph's Church, both of
which are located in rural deaneries in the Archdiocese of Atlanta.
E.

Evaluation of the Program

Participants will be provided with instruments for written evaluation
at the end of the Saturday session.

The instrument will be designed to

give descriptive information as to how helpful this training was for those
who attended.

Information on what component of the workshop was

most or least helpful as well as which part people liked best or least
in terms of their own personal enrichment.

In addition the evaluation

instrument will solicit topical information that the participants would like

to see addressed in the follow-up session to help them with their
catechumenate ministry.

These evaluations will prove to be vital

information when determining the "content" of the follow-up sessions.
The information contained in the evaluations as well as my own

personal participation in the planning and facilitation of the workshop
will form the foundation for the evaluation of this pastoral project.
F.

Bibliography

(to be included with the Implementation report).

IMPLEMENTATION
PLANNING AND

OF THE PROJECT

PREPARATION

After a Beginnings and Beyond Institute in the summer of 1991,
and numerous parish workshops throughout the metro and rural areas of

the Archdiocese of Atlanta, requests were coming into the Office of
Religious Education requesting workshops that would address the
problems facing small communities of faith regarding the implementation

of the Order of Christian Initiation. At an Atlanta Forum meeting in the
Fall of 1991, | approached the members with these above-mentioned
requests.

The members agreed to address this need and a workshop

was scheduled for May1-2,

1992 to address initiation issues specific

to small parishes.

The results were so positive that it was decided by the Atlanta
Forum to repeat this workshop, with minor changes, for the Diocese of

Savannah (whose demographics are primarily rural) and the southern
half of the Archdiocese of Atlanta (also predominantly rural) for
September 25-26, 1992, at Holy Spirit Church in Macon, Georgia.

is this workshop that | will describe to fulfill the requirements for my
pastoral project.

It

THE BROCHURE
Since good publicity is half the reason a project succeeds,
brochures (see Appendix A) were mailed to all the parishes in the Diocese

of Savannah and those located between Atlanta and Columbus in the
southern half of the Archdiocese of Atlanta.

Registrations were coordin-

ated by Sr. Georgette Cuniff, Director of Christian Formation for the
Diocese of Savannah.

Mailed during mid-July 1992, registrations

numbered about 37 by mid-September.

The list of parishes attending

this workshop can be found in Appendix B. Accompanying the registra—
tions were such responses as, "At last, something to address my pastoral

need."
PRESENTERS
The presenters and their roles were as follows:

Carol Hamill

Fr. Michael Kavanagh

Coordinator of Workshop
Facilitator of small and largegroup discussion
Evening prayer leader
Presenter for:
"Rural Demographics"
"Adapting RCIA for Small
Communities of Faith"
"RCIA Team Roles and
Ongoing Formation"
"Sponsoring and Companioning"”
"Ongoing Precatechumenate"
Co-facilitator of "Synthesis and
Integration”
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Presider of Rites
Presenter for:
"Ecclesiology Of RCIA"
"Principles of Order of
Christian Initiation"
Fr. David Stachurski
Liturgical/Prayer Coordinator
Musician
Co-facilitator of "Synthesis and
Integration”

PARTICIPANTS
Those who participated came from parishes ranging from fifteen

members (not families) to 275 families per parish.

Of the 37 who

attended, approximately eight were clergy, 10 women

religious, and the

remaining 19 lay staff and volunteers (primarily women).

SCHEDULE
The workshop was scheduled for a Friday evening and all-day

Saturday
to accommodate both those in professional church ministry and
those in volunteer church ministry.

The schedule for both days included

presentations, breaks and prayer experiences designed to relate to the

scriptures used throughout the workshop (see Appendices C and D).
When

planning this weekend training workshop, the primary

concern was to allow time for experiencing the varying dynamics of the
Order of Christian Initiation by providing time for prayer, informational
and experiential activities, and gathering time for socializing and the

perusal of resources that were for sale. The schedule was full yet
flexible enough to allow for an interactive style by all three presenters.
The content of the workshop was both cognitive and affective in that the
goal was to integrate information into the life experiences of the
participants to enable them to get a grasp of how the Assembly can
become the catechist in welcoming new members into their community.
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It seemed important that the participants leave this training with more

than just a vision of how the RCIA can take shape in their respective
parishes but to leave with a working knowledge of what they could and
would do upon returning to the parish scene.

ENVIRONMENT
The predominant portion of this workshop was held in the parish

hall of Holy Spirit Church.

This site was chosen because it was conven-—

ient both for the northern half of the Diocese of Savannah and the southern half of the Archdiocese of Atlanta to attend.

The acoustics were fine

in that everyone who spoke could be heard with no echoes or unpleasant

noises surfacing from the P.A. system that was used.

Chairs were

initially arranged in a U-shaped frame so that the presenters did not
appear separated from the audience.

The only drawback that |

experienced was the use of metal chairs in that they became noisy
when the group was asked to form small groups as they shared
insights in the reflection process.

their

All prayer and liturgies took place in

the chapel adjacent to the parish hall.
In addition, the environment was made even more pleasant by the

contribution of the Holy Spirit Ladies’ Circle who provided a delightful
array of flowers, tablecloths and refreshments/meals throughout the
weekend.

MATERIALS AND EQUIPMENT
An overhead projector was used to highlight the statistical and
demographic information obtained from the Notre Dame Study on Parish

Life (#8), and the rural teleconference entitled, "The Rural Parish — Its
Unique Qualities."

An easel with newsprint was utilized to record the

responses of large—group discussions.
Blue folders with name tags were given to each participant.

Each

folder contained a writing pad, pencil, and numerous handouts that would
be used throughout the weekend training.

Copies of songs were also

included to be used during the prayer celebrations.

The musical

accompaniment was provided by Fr. David Stachurski on the piano.
Only during the Friday evening prayer service did we use a tape player

for the closing song.
Since the study edition of the document, RITE OF CHRISTIAN

INITIATION OF ADULTS, was going to be used throughout the workshop,
they were on sale for participants to purchase if they did not already have
one.

Numerous other materials related to the Order of Christian Initiation

were available for purchase as well.

PRESENTATION
OF THE PROGRAM
Friday Evening
The participants began to arrive around 6:00 p.m. to pick up their
workshop packets.

Accommodations were made to handle last-minute

registrations at this time.

Participants went directly to the chapel for the

7:00 p.m. Gathering and Welcome that was facilitated by Fr. David
Stachurski and myself.

Presenters were introduced and the nature and

schedule of the workshop was described.

We expressed our hope

that everyone would take home a better sense of how the small parish

could be actively involved in the conversion process of inquirers into their
Catholic faith.

The opening prayer service utilized the three presenters

as presider and proclaimers of the Word (see Appendix E).

When the

petitions were read, the Assembly responded, "May our lives be pleasing
to you."

The prayer experiences were designed to be simple so that

participants could see how easy it is to create meaningful experiences of
prayer and adapt them to their own parish scene with very few resources.
All the prayer services actively involved the participants.

The rationale

behind this approach is that the community is an active part of the
conversion process and must be an actively praying people that invites
the inquirer, candidate or catechumen to prayer by their own example.
The concluding prayer by Fr. Kavanagh was followed by instrumental

~20=

music so that participants could prayerfully leave the Chapel to walk to
the parish hall for the beginning of the workshop training itself.
At 7:30 p.m.

| began the introductory activity.

| requested that

people share the following information in groups of three or four persons:
name, size of parish (families), current state of RCIA in their parish,

and their immediate issues or concerns.
tated a cohesive atmosphere.

This activity quickly precipi—

About 15 minutes was allowed for sharing

before the group was called back together for the large—group discussion

of the following question:

"What are the issues regarding the implement-

ation of the Rite of Christian Initiation of Adults?"
responding actively to this question.

The group began

The responses to this question

will be found in the theological reflection component of this paper.
Following this brainstorming exercise, | referred participants to a

handout in their packet entitled, "Overview
Initiation" (see Appendices F, G, H, and I).

of the Order of Christian
The rationale behind this

component of the workshop was to make certain that all the participants

understood the language and movement of the phases of the Order of
Christian Initiation.

Going over each phase of the Rite, | explained why

the participants were called inquirers in the Precatechumenate phase,
candidates/catechumens in the Catechumenate, Elect in the Purification
and Enlightenment phase, and Neophytes in the Mystagogical phase.
i

In addition the theology undergirding each phase was addressed as well
as the liturgical rites that accompanied them.

Throughout this overview,

| highlighted the roles of team members and how they expanded or
changed as the inquirers' status progressively changed through the

Rites of Welcome, Sending, Election, and reception of the Sacraments
of Initiation at the Easter Vigil.

Utilizing an interactive approach, | encour-

aged questions throughout the presentation so that participants could
have their similar questions validated by those in the group who shared
the same concerns.

The introductory exercise and the Overview completed, the first
major presentation took place entitled, "The Community as Sacrament-

The Sacramentality of the Human Person."

The goal was to give the

participants an opportunity to reflect on the meaning of "presence" as it
relates to the critical role of signs and symbols in human communication.

| repeatedly stressed that there is never a waking moment when a person
is not engaged in interpreting the meaning of their experiences through
symbols.
As part of this presentation the participants were asked to read
1 Peter 2:4-10 which addresses the priesthood of all believers and then

to discuss the following questions:

If sacraments are encounters with

Christ, HOW do people encounter Christ in us?
“2D

How is your community

a sacrament in the way they welcome people?
Following this small-group activity was another presentation
entitled, "RCIA is about Community

- The Assembly as Catechist."

Utilizing Acts 2:42-47 which emphasizes "My brother's need is my need,"
emphasis was given to the communal sharing and responsibility that the
early Christians experienced as a praying people.

Using the Notre Dame Study on Parish Life (#8) | related the
following information on an overhead projector:

46% of parishes in the

U.S. are small in number and are located in rural areas.
18%

Of this 46%, only

have Mass and religious education for children; the remaining 28%

have Mass, religious education, youth ministry, and a ministry to the sick.
It is easy to see, therefore, why smaller communities of faith would get
exasperated if they tried to imitate the larger churches' methods of
implementing the R.C.I.A. in their specifically small parish settings.
The participants were then asked to discuss in small groups the
implications of what had been presented by reflecting on the following

questions:

"HOW do small communities of faith walk together?" The goal

behind this question

was to give the people a chance to focus at what

they are able to do, not what they cannot do at the present moment.

At about 8:30 p.m., following a fifteen—-minute break, the second
major presentation, "Dynamics and Methods of Evangelization in the
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Order of Christian Initiation,"

took place.

What was emphasized is

that evangelization occurs whenever the Kingdom of God is proclaimed

and whenever the Kingdom of God is proclaimed we become the
proclaimers and agents of change in ministry.

What had to be reinforced

in the minds of the people present, however, was that evangelization
MUST happen within our own cultural context.

The methods used in a

larger parish may not be workable within the smaller parish.

This claim

was based on the reality that if the Good News is proclaimed in a way that
cannot be understood or appreciated, and inculcated into our lives, then

formation is short-changed.

People criticize what they do not understand

but they cannot understand what they have not experienced.
After addressing the dynamics of evangelization, the methods of
evangelization as experienced in the Order of Christian Initiation were
described as follows:

storytelling, questioning, community roles, tradition,

conversion, and an openness to the changing ecclesiology in one's

understanding of church.

The basic methods of evangelization were

then summarized as a) taking the initiative with publicizing the R.C.I.A.

b) dialogue by integrating shared stories with The Story, and c) coordinating sponsors to journey one-to-one with a candidate or catechumen.
This presentation closed with a thought-provoking statement from Paul

who stated, "| did the planting, Appollos did the watering, but God makes
04.

things grow." (1 Corinthians 3:6).

Participants were led to realize that

being the planter or the waterer is only part of the process and that the
most important thing to remember is that it is God who makes things

grow.

This scriptural insight was then linked with 1 Peter 2:4-10 to

emphasize the priesthood of all believers as the call to shared ministry to
build the Kingdom of God on earth as we journey together through life.

At about 9:30 p.m. we began a small-group reflection for the
participants to dream realistic dreams insofar as what is possible for

them to do in their parish NOW with the R.C.I.LA.
explore these possibilities with the questions:
now with R.C.I.A.?

They were asked to

WHERE is your parish

What is POSSIBLE for you NOW?

The rationale

for this activity was to get people to reflect on what they had just heard
presented and to begin to think about their "smallness" as a vehicle to

evangelize the entire Assembly, calling them to respond to their baptismal
priesthood.
At 10:00 p.m. | presided over the Closing Prayer (see Appendix J).
A social gathering followed for the next hour during which time informal
networking and bridge-building occurred between parishes close in

proximity to one another.

Saturday - September 26, 1992
The format for this day's activities began with the Liturgy of the
Word and culminated in the closing prayer later in the day which
incorporated a Rite of Welcome and a Sending Forth (see Appendices K
and L).

The Liturgy of the Word included Dismissal and a "Breaking

Open of the Word."

The gospel proclaimed and preached was

John 21:4-14 - "Peter, do you love me?"

Two catechumens and a

catechist were recruited from among the participants to demonstrate how

a Dismissal could be done well and with little explanation.
Following the homily, the entire Assembly was asked to stand
the catechumens were dismissed to "break open the Word."

as

However,

to enable everyone present to experience the value of breaking open the
scriptures to understand its impact on daily living, it had been decided

that a short break would follow Dismissal and then everyone would break
up into small groups (no more than four people per group) and then be
led to reflect on specific questions related to the scriptures as directed
by the catechist.

Another desired outcome of this activity was to help

participants realize how naturally and easily doctrinal issues could be

derived from the Word for more in-depth attention during catechetical
sessions with candidates/catechumens and their sponsors.

Another goal of having all the participants participate in the
"breaking open the Word" was to help them realize that Lectionary-based
catechesis would work well as a form of ongoing adult enrichment that
could follow the weekend

liturgies as well.

Material regarding church

teaching could be derived and discussed as participants shared stories
and raised questions from the scriptures and the homily.

Again, the

rationale is that people criticize and remain suspicious about things which
they do not understand; however, they cannot understand what they have
not experienced.

Without experience, people retain a theoretical know-

ledge or intellectual assent at best.
Participants broke up into groups of four and were challenged to
raise issues that might arise from the Word.

After hearing the gospel

proclaimed once more in their small groups, participants were directed
by the catechist to respond to the following questions about the
scriptures:

"What is the gospel saying to you?

What is it going to cost

you to live it? Why would Jesus want to know if Peter really loved him or
not?

Once the personal responses to the gospel had been shared with

the large group, the next question posed was:

What doctrinal

catechetical issues could be derived from this gospel?
listed on newsprint for all to see.

or

These were

Referral was then made to a handout in

their packets on the appropriate doctrinal issues that correspond to the
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liturgical calendar (see Appendix L).
Because the ideal parish setting calls for a catechetical session to
follow a short break after "breaking open the Word," Saturday's schedule

included a fifteen—-minute break at 10:30 a.m. when the small-groups
finished their reflections.

At 10:45 a.m. the third major presentation was

delivered on "Principles of the Order of Christian Initiation:
Conversion

of the Community

and

Discipleship."

This was followed

by another presentation entitled, "Liturgical Principles of the Order of

Christian Initiation,"

which focused on issues involved when adapting

the liturgical rites for small communities of faith.

At noon we broke for a one-hour lunch during which people chose
either to network with new friends

and/or to peruse the R.C.I.A. books

and other materials on sale at the site.
At approximately 1:00 p.m. we assembled for the final presentation
entitled, R.C.l.A. Team

Roles and the Small-Faith

Community."

Several roles were examined and discussed with the most prominence
given to the roles of sponsor and lay spiritual companion and the
importance of personal presence and prayer in both.

Immediately after this presentation, another look was given to
the issues raised on Friday evening about the concerns the participants

had about implementing the R.C.I.A. in their parishes.
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We began to

discuss the potentialities that actually existed in their smaller parishes as
opposed to the restrictions that they saw as obstacles in implementing
the catechumenate process.
The second part of this last major presentation addressed the

"Ongoing Precatechumenate in the Small Community of Faith,"
which confronted the readiness question surrounding initiation and the

need to adapt the R.C.I.A. for inquirers in small parishes.

The degree

to which a community addresses the readiness question depends on the
amount of Catholic community experience the inquirer already has in

terms of how long the precatechumenate phase should be.

What has

to be remembered is that R.C.1.A. is about community, first and foremost.
In other words, if a person has been attending liturgy for the last five, ten,
or fifteen years and has no marriage impediments to entering the Church,
then the precatechumenate would
in fact, even

be rather short.

This individual may,

be ready for the catechumenate.

At 2:15 p.m. the participants took a fifteen-minute break after
which a forum-type discussion was held to integrate and synthesize
the information presented and discussed in light of what it means to
minister in a small parish.

Information about the Archdiocesan R.C.I.A.

team (Atlanta Forum on the Catechumenate) was shared insofar as the
services it was ready and willing to provide for small parishes.
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Workshops, consultations and resource material were described and
a few were actually scheduled for local parishes before the end of the
day.
As a final activity to the above Synthesis and Integration, partici—
pants were asked to gather as parishes and name two issues they

would try to address in the implementation of the Rite in the next year
only. The goal behind this approach was to make the R.C.l.A. more
manageable in order to help parishes begin implementation.

Each

parish was encouraged to think of one or two additional things they
could address each successive year to improve upon what they had
started or developed.
At 3:30 p.m. a cross-bearer, a lector, and a cantor were

recruited from the Assembly to participate in the Rite of Welcome,
during which all of the workshop participants would experience a Signing

of the Senses and a Rite of Sending Forth.

Again, the goal was for

parish leaders to personally experience what the candidates/catechumens
experience when they go through this Rite.

At 4:00 p.m. the participants filled out their evaluation forms
(see Appendix M).

THEOLOGICAL REFLECTION
The methodology embraced in this weekend workshop was based

on Thomas Groome's shared Christian praxis.

Shared Christian praxis is

comprised of six movements that address three primary components
the theological reflection process:
response.

to

life experience, message, faith

Throughout this workshop, every major presentation

included a life experience exercise that was related to the message or

content

presented in order to integrate the message in light of current

life experience on the topic matter.

A faith response activity was usually

designed to integrate the life experience and the message together in
order to evoke an interior change so as to understand the message in
anew way.

Shared Christian Praxis is the methodology used in the

theological reflection process of most catechetical programs throughout
our archdiocese and, therefore, is not foreign to those who participated.
Beginning with life experience, the presenters wanted to have an
idea of just where the majority of participants were in developing the
Order of Christian Initiation in their parishes.

The introductory

exercise, therefore, asked the following questions of the participants:
What are the current issues you face in your parish in attempting
to implement the Rite of Christian Initiation of Adults?" Allowing
about 20 minutes for discussion, the following responses were listed on
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newsprint when the group reassembled to share their issues with the
large group:
recruiting and training volunteers
selecting and training sponsors

length of the process when there are
just one or two inquirers
ongoing formation once a team
is formed
team formation even if there are no
inquirers in any given year
Mystagogy in the small-faith community
budgets for ongoing team training
ongoing precatechumenate - HOW?
annulments when there are only one
or two inquirers and only one is able
to actually be initiated
group dynamics in the small parish.
The question was then asked if these were common

parishes represented at the workshop.

problems to all the

The response was affirmative and

the promise was made to address as many of these problems as time

would allow this weekend.

Those that could not be addressed could be

referred to the Atlanta Forum on the Catechumenate to help parishes
address their specific issues regarding the implementation of the R.C.I.A.
Because R.C.I.A. is about community the parish Assembly must
begin to realize the important role they play in the presence of each and

every new member that wishes to consider entering the Catholic Church.
Therefore, the message component of this workshop began with the first
major presentation, "The Community as Sacrament:
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The

Sacramentality of the Human

Person," which was designed to help

participants become aware of their giftedness of being who they are and
their potential for catechizing new members into their community of faith.
Focusing on the meaning of symbols and people functioning as
symbols of Christ's presence among us, the participants were led to
reflect on the many symbols in their lives and the meanings associated
with them.

They were asked to quietly reflect on the people in their lives

who have made them think of Christ. Through this initial activity, partici—
pants were led to realize that symbols function at the core of human
communication when people share with one another the consciousness
of their experiences.
It seemed necessary at this point to distinguish between sign and
symbol and to show their interrelatedness as well.

Making it as simple

as possible, the presenter essentially related that because all symbols

have an element of sign to them in that they direct us to something very
specific (e.g. Railroad crossing sign points to something very specific
that is certain to confront us).

However, some signs direct us to some-

thing beyond ourselves (e.g. Valentine speaks to us of love but love itself
is intangible and left open to different meanings).

Human

beings have

created all kinds of signs to carry meaning and intent from one
consciousness to another.

It was stressed, however, that there is a more
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distinctive type of sign called symbol which represents that part of our
human awareness and communication when what we think and are able
to say can never be perfectly clear (e.g. Mother Teresa is a symbol of
compassion, yet the depth of compassion that she symbolizes and
evokes in us can never be perfectly crystalized).

As symbols emerge

in our consciousness we are able to recall past events and relive them
in our imagination, re—experiencing the joy or pain associated with them
that still affects our awareness and emotions.

The realization that symbols can help make present past events

is very important when it comes to sharing one's faith journey with another
because symbols evoke responses from us and, in so doing, become a
pivotal force in expressing our most gratifying and disturbing experiences.
| related the experience of coming upon a woman
for homeless women.

When

religious at a hospice

| first met this woman she was kneeling

down cutting the toenails of a homeless woman who had just come off
the streets.

When | saw this woman | knew | had seen Christ because of

the tenderness, respect, and attentiveness she was giving this individual.
In watching this person serve the homeless | remembered the scripture
verse which said, "Whenever you do this to the least of my brethren, you

do this to me." (Matt. 25:40).

Such symbols go beyond expressing how

we think and feel; they shape the way we think and feel.
34

The faith community, as a symbol of God's loving presence is a
critical factor in the conversion journey of inquirers, candidates and
catechumens.

The community becomes sacrament for one another in

their brokenness by their mere need for other people in their lives.
Through a common
to one another.

need the community makes themselves “present”

Through the use of words and gestures we become more

personally aware and present to each other through the sharing of our
stories.

The sacramentality of the human person is what makes the

community a sacrament.

| reminded them of Bernard Cooke's statement,

"Presence is not a static reality; presence is an event, a basic component
in that continuing event which is the reality of being human" (Cooke,

Sacraments and Sacramentality, p. 47). What we want parish assemblies
to realize is that to be Catholic is to have a sacramental sense that we are
a means through which others can see Christ in the people and events

that surround us. The seven Sacraments make us aware of God's
presence in all people and in all things and help us to realize the infinite

number of daily sacraments through which we encounter Christ.
At this point the participants were asked to open their scriptures
to Luke 24:13-35 - the gospel proclaimed in the Opening Prayer

Service — The Road to Emmaus.

This story was used as a parallel

experience for small parishes to realize their sacramentality in the lived
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experience of faith. They were asked to think of the various ways they
have recognized Jesus in their parish liturgies, social events, and in many
other activities.

They began to realize that Jesus "broke bread" with them

through their sharing not only the Eucharist itself but in the way they
shared

their lives by ministering to the poor, elderly, infirm, and in the

sharing of the community memory which binds them together as a
Church.

This awareness became the prime opportunity to emphasize

that while the symbols of the Eucharist are bread and wine, there is no

substitute for the unique mystery of the assembled community being

bread for one another.

The parish assembly is the visible, life—giving

symbol of the Risen Christ.

The participants were led to realize that

sacraments are indeed the actions of the Church but they are also the
actions of those who celebrate them.

The parish Assembly, in its

brokenness, is a sacrament, and through their shared stories and
experiences, the members will encounter Christ in one another.

The risen Christ makes us into his community over and over

again...but he does not start from scratch each time.
more

Christ makes us

human, loving, open, forgiving, and more thirsting for truth and

wisdom each time.

It is the humanness of the Assembly that is

sacramental and it is that sacramentality that welcomes the inquirer

into the community.

It seemed important to stress that when we approach

the altar and begin to grasp the implications of our Amen to the Body of
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i
Christ, then we will be radically changed by the commitment that comes
sb

with that action, and the hospitality of Christ will become our way of life.
When we hear our own story in others' stories we come to under—

stand our own complexities and discover a courage to move on with our
lives.

It is this type of sharing that is so much a part of the Rite of

Christian Initiation of Adults whereby inquirers, candidates and cate—
chumens come to understand the Lord by reflecting upon the scriptures
and shared stories in light of the scriptures.

In the communal reflection

that takes place in the liturgy, the candidates/catechumens come to
understand that they are part of an ongoing journey that began with

the first Christians who were sacrament for one another and who called
future generations to become Christians by their examples.
Participants were then asked to open their scriptures to 1 Peter 2:

4-10, which emphasizes

the priesthood of all believers.

In light of the

above presentation on the sacramentality of the human person, partici—
pants were asked to reflect first in small groups and then in the large

group on the following question:

If sacraments are encounters with

Christ, HOW do people encounter Christ in us?

Ultimately, the group

decided that people encountered Christ in each other through a receptive
attitude and a willingness to give each other "the time of day."

By

becoming "people-oriented" instead of "task-oriented," persons feel
~-37-

valued by those individuals who make them feel like their time has been
well spent in their presence.

To develop this thought a little further the next presentation,
"R.C.I.A. is about Community: The Assembly as Catechist,"

addressed the reality that faith is rooted in community, not in isolation.
No one person can grow in isolation of another person;

we all need

people in our lives to grow physically, emotionally, and spiritually.
Without others in our lives, we live in physical, emotional, and spiritual

poverty.

With this in mind, the positive qualities of being a small

community of faith were addressed and the opportunities for spiritual
growth that existed for them simply because they were small in number.

Analagous to the early Christian experience, the small parish is
like a primary family group; it is not waiting to get bigger because it is too

busy living out the life that is theirs because of who they are and whose
they are.

There is a sense of intimacy among church members.

There

exists a community memory regarding the history of the church building
and its membership from its inception.

Church memory is their oral

history passed down over generations without plaques, etc.

Small

parishes do not need a lot of memorials as to what was lived out in
earlier periods of the church's history.

Large communities of faith have

to use plaques, etc. to remember but the living memory of the people and
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events involved that the plagues actually commemorate are not vivid at
all.

In any small parish anywhere, regardless of the degree of transiency,

there is usually a small percentage of parishioners who are bonded
together by blood ties, traditions, and territorial identity, and who know the
history of the parish from its beginnings.

In addition to this reality, there is

often a linking of church life with town life because the needs and
concerns of the town will very frequently be addressed from the pulpit b
because one easily influences the other.

Small communities often include in their membership diverse
cultural influences and local needs and issues will often reflect this
diversity.

Therefore, social justice issues come close to home and must

be addressed from the pulpit as well as the town hall.

In the small

community of faith the marketplace gospel is alive and well.

The workshop participants began to realize that the big parish is
NOT the model from which to base all their comparisons.

The big

parish is just different. The small parish is unique in that it lives out the
gospel in a special way with rich memories of sacramental faith
experiences shared in personal, social, and prayerful ways.
Participants were then asked to read Acts 2:42-47 which stresses

"My brother's need is my need" in its description of the early Christian
communities’ way of life. People were then asked to reflect with members
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of their own parish on the question:

What are some of the ways

inquirers can recognize Jesus in your community?

Again, the

group decided as a whole that when the community responded to a
crisis in one member's life, they responded as a whole in terms of what
they would do to help the family in pain and despair.

When the life of

one family is shattered by a tragedy such as death, debilitating illness,

financial loss, etc. OR celebrates new life through a wedding, baptism,
graduation, a new job, etc., that news is brought to the parish by concerned and interested friends and prayed through and acted upon as
a community who cares enough to feel and share pain or joy with others.

After getting the participants to reflect on the postive aspects of
being a small community of faith and the many ways they are indeed one
another's keeper, the next presentation was designed to address why
that is so.

Entitled

"Characteristics of Small-Faith

Communities

and

the Catechumenate,” this presentation focused on the geographic and

demographic dimensions of small parish life that makes intimacy and
hospitality more prevalent in the welcoming of new members into the
community.
Utilizing information obtained from the Notre Dame Study on Parish

Life (#8) and the teleconference, "The Rural Parish - Its Unique
Qualities," contrasting elements of small and large parish life were
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depicted.

The main difference noted between the large and small

parish scene is that the larger churches (over 300 families) have
numerous and varied ministries with a vast pool of human resources
from which to draw from in order to carry out their ministries.

In the

smaller church any one person might be involved in many ministries

instead of specializing in only one.

Another difference discussed is

that smaller parishes share the same social space and pew space.
In other words,

the people with whom one member shares the same

pew space may also be the same people one carpools with, votes for
or against in the local elections, stands up for you at weddings, and
comforts you during times of pain and loss.
Another contrast between large and small parish life are the values
that accompany decision-making, social roles, and how time is looked
upon in making judgments.

In the larger parish the opinions of experts

is very influential when making a decision whereas smaller parishes tend
to rely on WHO

them.

the person is that they are contracting to do a job for

In the larger parish social roles are clearly defined in terms of the

various ministries and the responsibilities that accompany them whereas
the smaller parish often finds one person doing many ministries.

How

time is spent is very important to the larger church because everything
must run according to a specific schedule to avoid congestion and
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confusion whereas the smaller church is far more flexible as to when
meetings or events start and end because it is much more person-

oriented than task-oriented.
To summarize the above, the participants revealed a growing
awareness and acceptance that being small facilitates a more personal,
people-oriented approach toward ministry that may take more time to
develop but has a more lasting effect on the parish.

Smaller parishes

take change more seriously and more slowly; therefore, anything as
messy as the R.C.I.A. will take much longer to implement in a full way
than the expedient approach of a larger faith community.

Participants

also appreciated a new-found appreciation for the fact that in larger
parishes R.C.l.A. is just one more ministry among

many whereas in

the smaller parish, R.C.l.A. has the potential to be THE energizing

element around which all other ministries will draw its life. There was a
general sense of elation among the workshop participants

at the

thought that everything in the life of their respective parishes could be
based on a conversion—-centered approach to ministry because of the
R.C.ILA.

This awareness set the stage for the next presentation on

evangelization within the catechumenate process.
After a stand-up "stretch" break, came the presentation entitled,

"Evangelization in the Order of Christian Initiation," which delineated
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~ clearly that evangelization is the heart of the Precatechumenate and

anything that affects continuing conversion is the primary focus of the
Order of Christian Initiation.

Because of this emphasis, it can be said

that the Rite is not about the acquisition of information but the ongoing
spiritual formation of individuals seeking answers to their questions.
The theology of evangelization is about bringing the human person
to the only one who make one whole - the risen Christ.

Evangelization

affects and upsets our way of thinking, planning, shaping, and striving

(Evangelii Nuntiandi, #19).

With the participants referring to the Rite

book, the theology of evangelization as it relates to the Order of Christian
Initiation was described as involving the following dynamics:

a) accepts people where they are in their brokenness. "From
evangelization, completed with the help of God, comes the faith
and initial conversion that cause a person to feel called away

from sin and drawn into the mystery of God's love...The whole
period of the precatechumenate is set aside for this evangelization, so that the genuine will to follow Christ and seek baptism
may mature." (#37 of Rite)
helps people address and overcome the dehumanizing effects of
our world.

The gospel tries to help us make sense out of our lives;

utilizes the role of sponsor who calls the community to companion

an individual through faith—sharing, prayer, and introducing them
to the church family to share in the conversion journey;

d) involves an awareness of being loved by God that enables one to
embrace gospel values;

e) calls parishes to reflect on how adult faith enrichment in general is
being approached. Are the homilies calling adults in the pew out of
complacency? Is what we offer adults conversion-centered?

bridges the formal and informal in that the R.C.I.A. finds ways to
bring groups together in many ways to share faith and to grow in

grace as a community;
emphasizes shared ministry because R.C.|.A. is about empowering
others and facilitating prayerful leadership in the calling forth of gifts
from the community to participate in this ministry of welcoming new
members;
fosters hospitality and challenges parishes to look at what they make

room for in their communities of faith. Do parishes make room for
the marginalized such as gays, racial and ethnic groups, homeless,
persons with AIDS, etc.?

The following methods were described as vital to the evangelization process of the Order of Christian Initiation:
through which we discover God.
begin in the Precatechumenate.

1)

STORYTELLING -

Evangelization through storytelling must
If the Precatechumenate is based on

stories and questions within the doctrinal realities emerging within that
framework, then inquiers begin to understand that their stories are

sacramental moments during which God is very real and present.

This

sharing of stories comes far easier in smaller parishes because of the

informality that exists in most or all of its activities; 2)

QUESTIONS -

the gospel has much to say about how we can deal with our questions

about fear or rejection, failure, pain, and death.

Sharing questions on

issues such as these give rise to a whole different dynamic in light of THE
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Story.

Individuals will begin to ask such questions as:

Cross in my pain?

Where is the

Perhaps by sheer repetition of such questions about

the Cross in our lives we will become conformed by it; 3)
OF FAITH is the living tradition.

A faith life well lived is more influential

in changing our lives than any catechism.
value people; 4)

COMMUNITY

R.C.I.A. encourages us to

TRADITION that is rooted in the message of Jesus and

in the lived experiences of the faithful from the early Church to the present
moment calls us to ongoing change.

to value our tradition;

5)

The message of Jesus teaches us

CONVERSION

leads us to an awareness that

we are born over and over again to respond to the call of the gospel in our
lives; and 6)

A SHIFTING ECCLESIOLOGY OF CHURCH

from that of

teacher/pupil/lectures to that of shared experiences within the realm of
companioning.

Theology as information taught in a classroom shifts to an

emphasis on spirituality and formation where Church is seen as a chapel

experience where intimacy and closeness abound.

The Order of

Christian Initiation calls us to look at the structures through which we
communicate the message of Jesus.

Referring back to 1 Peter 2:4-10 and the call of ALL the faithful to
priesthood, we emphasized that successful parish evangelization of ALL
the baptized

involves:

a) personal contact because the sacramentality of the human person calls
forth something from an individual to inquire more about the meaning of
God in one's life. See Evangelii Nuntiandi (#46) which emphasizes twelve
reasons why people join the Church;

b) storytelling because the sharing of individual stories within the
community are illumined in light of THE Story;
c) dialogue with the Scriptures because it is the putting of one's little story
next to the Great Story of Jesus that one can begin to grasp the

meaning of one's life;
d) time of initial conversion that enables one to begin to process the
meaning and message of Jesus in one's own life.
e) prayer experiences because prayer is
that is turned toward God. We must look
lives. If anyone in R.C.I.A. ministry is not
sider removing oneself from that ministry

the hunger of the
boldly at the role
praying, then one
because if we are

human heart
of prayer in our
should connot people of

prayer, how can we lead others to the heart of God?
f) repentance because it leads to a sense of "| will never do that again”
because it is in violation of and inconsistent with one's relationship with
God.

g) prayer exposure to different types of prayer through which inquirers
can come to know what God is calling them to on their journeys of conversion.

h) a sense of Church as community because through this sense there
emerges a connection between prayer, the weekly catechetical sessions,
and the sense of "belonging" to the larger parish community.

i) atime of questioning in the Precatechumenate that gives credence to
the stories

that arise out of the questions of the inquirers.

In other words

the agenda is flexible and set by the inquirers, not the leaders.

While

there may becertain topics or scriptures planned during the Precatechumenate sessions, the stories and questions may redirect the topics
and scriptures that are to be addressed.

j) atime of decision and preparation for becoming a catechumen allows
the inquirer space to ponder the questions: What am | about? What am
| going to do? In the Catechumenate the questions take on a different

tone such as, Where was God this week in my life? and Where was the
Cross in my experiences this week?
k) a welcoming environment, not a classroom experience because the

environment must be one that encourages being formed in the faith
instead of one that facilitates taking notes. Sensitivity to the way furniture
is arranged can set the tone for how people perceive the way they should
react.
I) open-ended in that the next step is entirely up to the individual. When
inquirers begin the process or when they feel ready to move on is entirely
up to them. Once they've made a decision one way or another, a
consultation with the coordinator is in order to gain further clarity and
insight and direction.

To achieve the above, the basic methods of evangelization are
those of a) taking the initiative to invite people to "come and see" what the
Lord has to say to them;

this might take the form of publicity through the

church bulletin, an open-house on the R.C.I.A. to raise parish awareness, and using the media to invite people to discover what the

Catholic Church is about; b) dialogue through sharing stories and
telling THE Story; this involves recalling the questions and stories of
life by allowing the participants to raise the issues (social, familial,
political, etc.) in order to come to a heightened awareness of the gospel
values

that address those same issues...to reflect and present the

Kerygma — the Jesus Story in the lectionary during the period of the
Catechumenate.

The lectionary is a built-in textbook that is the source of

instruction and doctrine; the scriptures came first before any catechism.
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COLLEGE LIBRAP?

After exploring the scriptures people are invited to decide for themselves
the truth that is to be lived, and ¢) coordination of sponsors (see Rite,
#9-13,

15-16).

In small communities of faith, the RCIA team

is so small

that the sponsors themselves may make up the team along with the
pastor and R.CI.A. coordinator.

The sponsor is the most critical role

in the Order of Christian Initiation because this person is the one who
journeys with the candiate/catechumen most closely and is a pivotal
influence in the discernment process as to whether or not the individual
feels "ready" to move on to each new phase of the initiation process.
The sponsor is also the one who experiences the pain that accompanies
an individual who desires initiation but must wait for an annulment.

The sponsor is generally chosen by the parish via the Sponsor coordin-

ator or RCIA coordinator to walk with another individual who has
similar interests and backgrounds.

In the case of catechumens, however,

the godparent is chosen by that individual.

The above presentation closed with a reminder to read the
epistles of Paul and to keep in mind that the sins of the excesses of
which he was writing were being committed not only by the pagans but

by the early Christians as well. The evangelizer accepts the humbling
reality that we are a sinful people in need of daily conversion and works
with whatever there is to work with, doing his/her best and leaving the
outcome

in God's hands.
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After a fifteen—minute break, small heterogenous groups began to
share the place their various parishes were at in the implementation of
the R.C.I.LA.

A small number had not yet begun to implement the Rite.

Many were celebrating the liturgical rites but the inquirers were still
being instructed by the priest.

Still others had an R.C.I.A. coordinator

who was struggling with recruiting and training sponsors.

A still smaller

number had begun to train group facilitators for Dismissal and Breaking
Open the Word.

In about 45% of the parishes represented at this work-

shop there were between

3-8 inquirers per year; in 30% only 1-2

inquirers, and the remaining 25% experienced either one or none per
year.

In each scenario the recruitment/training of sponsors and adapting

the liturgical rites precipitated the most concern.

Participants were

assured that these issues would be addressed during Saturday's session.
Saturday's session began at 9:00 a.m. with a Liturgy of the Word

during which we witnessed a Prayer of Sending Forth that accompanies
the Dismissal.

However, instead of dismissing only the two catechumens

and catechist, the entire Assembly participated in "breaking open the
Word."

This proved to be one of the highlights of the entire workshop

when, during breaks and after the workshop, individuals commented
on the value of that experience for them.

What resulted was a

sense of enlightenment and commitment to uniting the scriptures and
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church teaching in the catechetical sessions of the Catechumenate and
to invite the entire Assembly to participate in this type of catechesis.

The gospel proclaimed was John 21:4-14 - "Peter, do you love
me?"

It was duly noted that when we look over our tradition it is usually

at a meal when the Lord chooses to reveal himself.

There is something

very human in this reality but we also know there is a sacred character
involved in sharing a meal.

Participants were led to realize that even in

the midst of our fast-food culture, sharing a meal still remains one of the
last great rituals.

We

meet friends for lunch or brunch; we host or attend

dinner parties and we linger over birthday and holiday celebrations.
In all of these occasions we seem to drop our rush ethic to sit back
and enjoy some important time together.

Jesus seemed to use the meal

setting to reveal something else about himself and about others.
performed his very first miracle at a wedding feast.

He

The New Testament

shows Jesus frequently at the homes of people where they shared food
and their lives as well.
The homily also focused on the exchange that takes place in

this gospel meal.

The following homily has been summarized as it was

preached by Fr. John Durbin at the May 1-2 workshop and then adapted

by Fr. Michael Kavanagh at the September 25-26 training.

Combining

exegetical and psychological interpretations of this gospel, the content of
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the homily is best remembered as follows:
Jesus needed to hear Simon Peter tell him that he loved
him. Their relationship had been broken and it needed
repair; Jesus came right out and asked Peter about it.

Peter's reaction is probably like most of ours given a
similar situation. "But you know | love you, Lord...why
do you keep asking this question?" It seems like Jesus
needed to hear Peter speak words of love.
We need to tell people that we love them, especially after
a misunderstanding or a betrayal. Jesus did not want

Peter to take their relationship for granted but to realize
the responsibility and implications of the love they shared.
This love relationship leads us to the situation we have in
our Eucharistic Meal - to the friendship that we share in
Jesus Christ - to the love we are called to have for one
another. We need to have friends. As human beings we
have an instinctual need to be close to one another. To
have a friend is a very special gift; it is something sacred.
The mutual love of friendship is the basic experience of
the kingdom of God. In fact, it is the distinctive sign of
membership in the community - not its laws or ideology.

The Eucharistic Meal is one of the major sources of love
which enables us as Catholic Christians to be friends with
one another. The bread andwine changes us; it teaches
us something about love and it can form us as friends.
True friendship involves two people who are committed
to each other over a long period of time - through conflict,
joy, unhappiness, and change. However, most of us are

too often like Peter in that we take friendships for granted.
We become passive in maintaining them. We lose sight
of the fact that they need constant effort, care, and
attention. Friends need to hear words of love, words of

challenge.

They need to hear words like, "I'm sorry,"

and "| love you."
The tragedy of so much of American life is that we take
excellent care of the "things" that we treasure but we are
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very often lazy with the gift of friendship. We think
nothing of investing all kinds of money in these
"things" but we hold back when the least suggestion
comes that we might spend the same effort to become
more loving persons and better friends.
If we have to begin now at square one - so be it. The
important thing is that we begin because each new
moment of love experience learned leads to more
such moments and it makes us sensitive to the moment.
From moment to moment we make this a better world
for ourselves and for all those we encounter.

The homily was then concluded with the following story (first shared at
the May 1-2 workshop by Fr. John Durbin, and then shared by me at the
September 25-26 training session) that reveals the power that is shared
not only in our Eucharistic Meal but in any meal that has eucharistic
overtones:
“It had been a lovely dinner; eight eclectic people, all
very intriguing, sat around the table. Our hosts - a
wonderful couple who knew how to entertain with
class with just the right food, had painstakingly prepared
our fare. There was just the right wines, with a new wine

for each course.
As often happens at great dining events, lingering over
coffee, the conversation turned to memory-making.
Before long the memory-making became real presence.

She was a theology professor, born in Germany, and
educated in the United States. He was a retired military
man living out a leisurely second career, awaiting final
retirement. The conversation drifted to war and its

weighty costs. "War is hell," he said. "Truly it is," she
replied, "but you really have no idea how much hell,
not having lived through one fought in your native
land.” The conversation deepened.
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“I was only eight years old when the bombing started,”
she said.
"Il didn't understand; | couldn't have. | was
just too young. Hitler had appeared to have done some
very good things for our people but suddenly it seemed
that the whole world was hating Germany and all the
Germans. It was very confusing. My father was killed
when the bombs hit his factory. My mother was on her
way home from the bakery to buy us some bread.
Within four months were were orphans — my brother,
my sister, and me. It was very hard! We had relatives

who took us in and raised us as best they could.

But

the war had devastated everybody's reserves. The
chasm left by our parents’ death seemed bottomless and,
in truth, never completely healed. At age 20, | was

invited by relatives in the U.S.

to live and go to school;

so | came.
“In what German town did you live?" he asked. "Dresden,"
she responded. "Dresden was leveled in the war,” he
hauntingly replied. "Yes, it was," she said. A stony

silence came over the once festive occasion.

After an

awkward moment of silence, and noticing the deathly
palor on his face, she said, "Why did you ask where |
lived?" "Because | fought in the Second World War,"
he responded. "In the Pacific or European theatre?"
she asked. "Europe," he said. "Part of the D-Day
invasion,” she asked. "No, we came later," he responded.

"And what branch of the service were you in?" she
asked.

"The Air Force," he said.

“No, a bombadier," he replied.
target?" she asked.
he replied.

"A pilot?" she asked.

"And what cities did you

"Berlin,Dusseldorf, and...Dresden,"

The air became a solid mass. No one breathed...but then
with the grace that only comes with suffering long healed,
she raised her glass of wine and proposed to him a toast.

“It is long been forgiven long before we met...like the
phoenix rising from the ashes, we too shall rise."
THIS is the power of this meal! THERE is the power of
forgiveness. THERE is the power of the Risen Christ!
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The homily over, the two catechumens were formally dismissed
to "break open the Word."

This Dismissal, however, was followed by a

fifteen—-minute break so that we could call the entire Assembly back
together in small groups to "break open the Word."
and facilitator for this activity,

As the catechist

| asked the participants to reflect and

discuss the following questions:

What is the gospel saying to you?

What is it going to cost you to live it?

After approximately ten minutes

this reflection was followed by the following thought-provoking questions:
What did Jesus and Peter experience together as friends that you can

identify with?

Can you think of a time when you had to forgive someone

or needed forgiveness yourself?

What happened?

How did you know

you were forgiven? After an additional fifteen minutes of small-group
reflection and discussion, | called the Assembly back together to share
their insights.

Most responded that the analogy between the gospel and

the friendships we have in life, accompanied by the powerful story of the
German professor and retired military person, brought to life many
personal incidences of reconciling experiences in their lives. These
analogies, however, also disturbed a few in that they realized that there
were still some relationships in their lives that had unfinished business

and needed their loving attention.

The large group was then asked,

“If you were a good catechist

preparing for this gospel, would you have heard any doctrinal issues in

the gospel and the stories shared?

People responded so quickly and

spontaneously that | actually had to remind people to let others finish
what they were saying before jumping in to add their ideas.
and catechetical issues mentioned were as follows:

The doctrinal

Eucharistic theology,

reconciliation and the role of the Sacrament of Penance in that process,
the role of prayer in loving friendships and the role of liturgical prayer in

the moral formation of the community, theology of Church as the People
of God, Baptism and what it means to be anointed as "priest, prophet,

and king," Confirmation and what it means in terms of relationships to
be "sealed with the gift of the Holy Spirit," Matrimony and the role of
forgiveness in a covenantal relationship, and the roles of faith, theology,

and belief in the conversion process.
The gospel was then proclaimed aloud again to
yet another question:

“What else did you learn?"

be followed by

One person responded

from his Native American heritage that when one is given the gift of a
story then one must treasure it and pass it on because it is from the
sharing of such treasures with others that we learn who we are and who
we are becoming.

Storytelling as a critical method for evangelization was a key
insight derived from "breaking open the Word."

An awareness resulted

e of
that sacramental moments occur when stories are shared becaus

an identification with the characters and the actions involved.

This seems

to give birth to an awareness of Christ as one increasingly identifies with
gospel values and tradition.

The question was then posed,

sacraments do you really think there are?"

"So how many

The general response was

of
that there are an infinite number beyond the official seven Sacraments

the Church.

Participants began to realize that when we formally celebrate

the presence of Christ among

us in a sacramental way, we encounter

Christ who calls forth more out of us and our response is to share that

encounter with others.
When we proclaim out loud what the Lord has done for us in and
through others, we not only are able to diagnose our problems more
clearly but we proclaim the resolution in Christ.

We then went back to

the story of the German professor and asked,

"If these two people were

not people of faith, what alternative outcomes could this story have had?"
Again, it was easy to understand that the alternative could have been
disastrous.

Instead, the Lord was recognized most forcefully in the

forgiveness proclaimed by the German professor.

Participants were

then asked if they had any stories that they would like to share.
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After listening to several similar stories of reconciliation, | then
related a story originally told last spring at the May 1-2 workshop by
Joanna Case.

The story had been shared with her by an organist who

now lives in Maryland and it had such an effect on Joanna that she felt
compelled to share it with those who attended the training.

The following

story is true and had such a powerful effect on me that I, too, felt the
need to repeat it for this group of people gathered in Macon:
An organist was asked to play for a funeral; the organist

did not know the people or the deceased.
Two high school seniors were out on a date on a Saturday
night and were on their way home from a date. They had
not been drinking; there had been no drugs. The boy was
driving. They had not been speeding but for some reason
the boy did not see a Stop sign. He drove through the Stop
sign and another car crashed into his car on the passenger
side, killing the girl. The boy was badly hurt and had to be
hospitalized.
Both students were deeply loved by everyone at the school.
The people at the school and in the community did not know

how to deal with their grief and the feelings they were
experiencing.

There was hurt and anger.

not know how to feel.

Their friends did

They loved him but they were angry

because they also loved her. There was an overwhelming
sense of grief, and anger lurked under the face of pain and
sadness.
The boy was in the hospital with a broken collarbone, ribs,
etc. The organist was located in a choir loft looking down

on everyone. The church was packed with family and
friends. The tension was strong and thick - you could feel it!

The priest, family, and casket came in and proceeded down
the aisle. Then there was a stir...the boy came to the church

in a wheelchair with his family.
and sat in the last pew.

He had left the hospital

Everyone knew he was there.

At the sign of peace the girl's parents went to the back of
the church and hugged him; the parents then wheeled
him down the aisle and all of them together kissed the

casket. The atmosphere in the entire church changed.
The parents of the girl took the boy and his family with
them to their pew in the front row. They freed him and
everyone else in the church in this loving action.

This story brought to a close the powerful impact of what it means to
"break open the Word," and the change that personal stories can elicit
in reponse to the scriptural message proclaimed and preached in the
liturgy. It left the participants with a profound experience of the power

of story and how story can be the catalyst for change.
Following a fifteen—-minute break, the final presentation for this
workshop entitled, "Principles of the Order of Christian Initiation:
Conversion of the Community and Discipleship,"

took place.

Utilizing the Rite book, participants were led to realize that the first 251

paragraphs of the document contain the vision of the Rite whereas the
remaining paragraphs address the application of the vision. The under-—
lying assumption of the Order of Christian Initiation is to assist parishes

in addressing the following questions:

Are parishes supposed to teach the inquirers,
candidates/catechumens the faith, or to facilitate
their formation in Jesus?
or are they
Are parishes passing on content

teaching people to pray?
Are parishes helping inquirers articulate their
questions or giving them answers to what they
perceive their questions to be before they are
even verbalized?
Are parishes running programs or are they

facilitating the conversion process?
In order to address the way our assumptions are revealed to us, the
participants were advised to be attuned to the way they used words to
speak about the R.C.I.A.

because the way language is used reveals our

philosophies and influences our practices.

Individuals were also asked

to think about how often they used such words as class, program, efc. in
describing the R.C.I.A. because such words communicate an educational
model of church that addresses the intellectual dimension of conversion.
The educational model of church also presupposes one teacher per class

and the R.C.I.A. is not one person's responsibility but the responsibility
of the parish Assembly — all the baptized.
The next point addressed was the paradigm shift that must take
place in parishes for the R.C.I.A. to flourish and for the Assembly to
assume its role as catechist.

Contrasts were made between the goals
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and concerns of an educational model of church and an initiation model
of church.

In the educational model of church the goal is information

where an individual must know the faith. The focus is on the curriculum
used and textbooks used because it would be important that inquirers

"get the facts" and become a knowledgeable Catholic — one who
knows the answers.

The target is the "head" and the important relation—

ship is that of teacher to student: one who knows to one who doesn't
know.

On the other hand, the initiation model of church focuses on the

conversion process which incorporates prayer, information, disciple-

ship, and social action in the formation process.

The method employed

in an initiation model of church is primarily experiential catechesis where
the Word is allowed to resound in the inquirer's life and revealed in the

stories of that person's life. The target is the heart- life itself. The
relationship is that of newcomer to the community.

The expected

outcome will be that of missionary — one who will go out and proclaim the

Good News with others.
Following conversion and discipleship in the R.C.I.A., participants
listened to an "Overview of Five Guiding Principles in the Order of
Christian Initiation."

The first principle is that the Rite itself is not a

recipe book but a guide book that states repeatedly, "In these or similar
words..."

The document describes a general flow of the journey of
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conversion and invites the community to adapt the Rite to individual
parish situations.

It is important, however, to understand the theology

behind the Rite that is stated in the document itself (#35):
"In many places the manner of acting or
praying is intentionally left undetermined
or two alternatives are offered, so that the

ministers, according to their prudent
pastoral judgment, may accommodate the
rite to the circumstances of the candidates
and others who are present.”

The second principle addressed is that the document is an official
liturgical text of the Church insofar as how we are to bring people in;

it is not optional. As of 1988, the American bishops teach that we are
not permitted to bring people into the Church in other ways.

The Rite

leads us to go beyond intellectual conversion to conversion of the heart
and mind.

The third principle

presented emphasizes the reality that

the document reveals a marriage between catechesis and liturgy;

catechesis and litugry become one in message even though they are
also separate entities. The best liturgy is catechetical in that we have
been formed and transformed through the worship experience.

catechesis is liturgical in that one keeps leading into the other.

The best

The

fourth principle invites the Christian community to own its baptismal
commitment — to be salt for the earth and light for the world.

In other

words, the Rite calls us to grow in our understanding of the priesthood
oH

of all believers.

This is emphasized very clearly in the Rite which states:

"The community must always be fully prepared
in the pursuit of its apostolic vocation to give help
to those who are searching for Christ. In the
various circumstances of daily life, even as in the
apostolate, all the followers of Christ have the
obligation of spreading the faith according to their
abilities. Hence, the entire community must help

the candidates and the catechumens throughout
the process of initiation: during the period of the
precatechumenate, the period of the catechumenate,

the period of purification and enlightenment, and
the period of postbaptismal catechesis or
mystagogy."

(#9)

The Rite then goes on to delineate the responsibilities of the baptized in

each phase of the Order of Christian Initiation.

Finally, the fifth principle

raises questions of who we are as a Church with all of our plusses and

minuses.

The Precatechumenate is not so much what we do in our

parishes; it is what defines us because it calls us to examine who we
are through our reflections and questions in light of the reality of church

structure, sin and grace.
At this point the participants were led to participate interactively

in the next presentation entitled, "Adapting the Principles of Initiation
for Small-Faith Communities."

Emphasizing that conversion is not

a "born again" experience but a "born again and again and again" reality,

it was stressed that there must be a mutual ongoing conversion of the
Assembly along with the candidates’ and catechumens' journey toward
initiation.

Because the best ministry is the story of grace, lectionary-based
catechesis was presented as very instrumental in the conversion process

because of the methodology associated with it. Lectionary—based
catechesis not only gives us information about Jesus and the church but
it is in the telling of THE Story that understanding gives way to application.
It was repeatedly stressed that it is through the lectionary that the
inquirers begin to learn the language of the church.

The lectionary is the

basis for catechesis where grace abounds; this is the reason why the
entire Assembly was asked earlier to "break open the Word," and reflect
upon it in their own lives.

Once the participants allowed themselves the

freedom to reflect upon the Word

in their own

lives, the doctrinal issues

inherent in the scriptures became more real to them because the issues

came from inside instead of being imposed from the outside.
Lectionary-based catechesis is Shared Christian Praxis at its
best!

Through reflecting on the "dying and rising" experiences in our

own lives we claim or re—claim our understanding of being plunged into

the Mystery of the dying and rising of Jesus.

Every day God is there in

the midst of our lives and as we taste the Cross in our lives we also come
to realize that it is also the tree of life.

With small communities of faith the setting is ripe for inquirers to
come and find church within the community itself by reflecting on the
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Word with the Assembly.

Small communities have the potential of

replicating the life of the early Christian communities described in
Act 2:42-47 because there is a sense of connectedness with one

another through shared prayer and shared living and there is an
openness to expand their circle to include new members.

Within the

small community of faith, the priesthood of all believers is not only lived

out among the people gathered for worship and within the ministries of
the parish, but it is also lived out in the town in which the parish is located.

Therefore, the goal for small communities of faith is for the baptized to
be trained to pastor newcomers into the fold; they do not need to be

converted to the idea itself.
Regardless of size, pastoring new members is the basic ministry
of the parish.

If parishioners are open to formal and informal training,

they will be able to help others understand that the church is always in
mission and moving outward, not inward.

This emphasis gives rise to

all kinds of ramifications for ongoing adult faith formation in the parish.
There are profound implications as to what can be offered for returning
Catholics if the parish reverences the sacramentality of the human person
in community.
Following lunch, the next topic addressed was "Small-Faith
Community R.C.I.A. Team Roles and Responsibilities."

BA

By first

presenting the ideal team we were able to draw out of that those essential
roles that would benefit the smaller parish in implementing the R.CIL A.

The ideal R.C.I.A. team would be comprised of the following roles:
a) the pastor who would be part of the team but not take on the role of

coordinating the R.C.1.A. in the parish;
b) the R.C.LA. coordinator who would be directly responsible for all
administrative aspects of the catechumenate

process;

c) the master catechist who is trained with a scriptural or theological
background;
d) the liturgical minister who functions as a consultant to the pastor/
deacon,

and coordinator in order that the liturgical rites of the

catechumenate process are celebrated in their fullness with dignity
and grace. This provides a link between what goes on in the
catechumenate sessions with the rites being celebrated at the liturgy;
e) the sponsor coordinator who recruits and trains sponsors for
potential candidates and catechumens;

f) the hospitality coordinator who arranges for refreshments at weekly
sessions and for social events at the homes of team members,
parishioners, or on the parish grounds so that candidates and
catechumens experience the church in a variety of settings;
g) the publicity chairperson who designs brochures for the parish,
publicizing the R.C.I.A. in parish and diocesan bulletins and newspapers, and involving the Assembly via parish posters, pictures,
and prayer cards during Lent.
But what does a parish do in terms of a team approach when there are
only one or two

inquirers or perhaps none at all in any given year?

One option would be first to recruit a coordinator, then begin to look for
a sponsor(s), and a liturgical minister, and all three would work with the
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pastor to involve the assembly in the conversion journey of the inquirer(s).

In order to utilize the parish Assembly in the role of catechist, the parish
membership must, in some way, have physical accessibility to the
inquirer, catechumen or candidate, on a fairly regular basis.

The

following suggestion was made as a possible means of involving the
small community of faith more actively in the R.C.l.A. when there are only
one or two inquirers involved:
a) The coordinator could arrange for 10-15 families to be hosts at their
homes for just one week during which time the inquirer, coordinator, and
potential sponsor, could visit each of the 10-15 parishioners at their

homes to reflect and share the meaning of the daily or weekend scriptures
in their own lives together.
b)

Brochures could be created inviting families to volunteer their homes

as a hospitable means of inviting new members into the church.
c) This could easily serve as the Precatechumenate period and be
extended

and expanded to the Catechumenate phase as well by adding

on catechetical sessions as the inquirer progresses.
d) An alternative to extending the process would be to recruit an

additional 10-15 families for the Catechumenate phase.
e) Another alternative would be to have one family per week meet at the
church for these weekly sessions to join the coordinator, inquirer, and

potential sponsor.
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In

reflecting upon the weekly or daily scriptures the Assembly

would be sharing stories, questions, prayer and discussing any doctrinal

issues that arose from the Word with the potential new Catholic.

With

this approach, the inquirer would not be limited to just experiencing the
pastor, coordinator, and potential sponsor as the Assembly.

The

inquirer would come to know the Assembly on a gradual and more
informal basis and would then feel more a part of the community when
all assemble for liturgy.
After 10-15 weeks the inquirer or catechumen/candidate,
whichever the case might be, may be ready to celebrate the Rite of
Welcome or the Rite of Sending for the diocesan Rite of Election,

depending on the readiness of the individual and the length of this
host—family format as a period of preparation.
Pictures could be taken of the person(s) and placed on a poster

in the vestibule of the Church.

Prayer of the Faithful should be specific-

ally addressing the inquirer/candidate/catechumen who is discerning

initiation into the Church.

Additionally, special prayer cards with the

inquirer's name could be printed and distributed during Lent for all the
parishioners to take home in order to be reminded to pray for the
individual throughout the Lenten season.

A parish retreat could be

held with a special invitation for the inquirer/catechumen/candidate to
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participate.

On Holy Thursday, the inquirer/candidate/catechumen

could be part of the twelve selected people to have their feet washed

during the celebration of the Lord's Supper.

The symbolic meaning of

the towel and the basin as profound images of service can clearly be
communicated as the initated and those desiring initiation are treated
equally in terms of the need to serve and be served by one another.
On the Saturday morning of the Vigil, a two-three hour reflection time

could be scheduled for the entire parish during which the focus would
be on the meaning of Baptism and what it means to be a community in
light of Jesus' dying and rising for us.

In this way the Easter Vigil

becomes more than just the anticipation and enthusiasm of the person
awaiting initiation and those members of the R.C.l.A. team who have
been closely associated with the individual; the Vigil becomes a true
community celebration of welcoming a new member into the fold.
As the catechumen is baptized or the candidate makes a profession

of faith, the entire community relives their own baptism and profession
of faith and, in their hearts, are reborn and initiated, once again into the

community of disciples.
Following an overview of the type of team that could function in a
parish with one or two inquirers per year, the problem was addressed as

to what to do when there are years when no inquirers are present.
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It was suggested that an R.C.1.A. team still be developed who could meet
regularly for their own ongoing formation and be spiritually ready when
people come to their parish community expressing a desire to know more

about who they are as church.

Another suggestion was for the R.C.1.A.

team to design a year of renewal for the entire parish during which parish
membership would have the opportunity to participate in scripture sharing
together.

This scripture—sharing could then be accompanied by adapted

liturgical rites during Lent celebrating their own spiritual growth as a result.
In doing this, the parish Assembly would be experiencing the same

dynamics as those in the R.C.I.A. and they would be better equipped to
understand and identify with the questions and stories that are so
common to the inquirer who wants to know about the Catholic Church.
A larger R.C.1.A. team might result from this experience of faith—sharing,

questioning, and liturgical celebration, thus enhancing the Mystagogical
dimension of R.C.I.A. which is very problematic for larger parishes in
particular.

Even if there are no inquirers for a few consecutive years,

the stage is set for ongoing adult faith formation which will continue to
prepare the parish for the time when inquirers do arrive.

The final presentation of the workshop entitled, "Sponsoring and
Companioning,"

emphasized the job description of a sponsor and

distinguished between that role and that of a lay spiritual companion.
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The sponsor can make or break the whole process.

Sponsors must be

carefully and prayerfully recruited because they can undo the spirit that

underlies the Rite if their heart is not in the commitment they have made
to journey with another person.

Because the sponsor is a pilgrim with

the candidate/catechumen, the cessation of that role does not coincide
with initiation; the minimal time commitment is one year but more often
than not this particular role will last longer than that.

The neophyte and

the sponsor will know when the time comes to change the relationship
to something else.
Sponsors should be willing to attend weekly sessions as often as
possible and to make it a top priority to attend the Sunday liturgy with
their candidate or catechumen.

Participation in the liturgical rites of the

R.C.I.A. is most important because these rites are the public expression
of what is happening to the candidate or catechumen inside.

In addition,

a sponsor is to meet informally with the candidate/catechumen outside
the parish so that the individual will have an opportunity to express
thoughts, feelings, and questions that he/she does not feel comfortable
enough to share in a larger group.

What the sponsor is not is an authority figure on church teaching,
scripture, prayer, etc.; a sponsor is only an authority on their own faith
experience.

At this point the participants discussed a list of what
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characterizes a good sponsor (see Appendices N and QO).

Participants

were advised to avoid spouses, fiances, parents, and anyone else who
has a long-term pre-existing or pre-established relationship with the
inquirer.

The idea of sponsoring is to invite objective members of the

faith community to get to know the inquirer and then introduce that person
to the different groups and friends within the Assembly.

Ideally, a sponsor

should be a friend in the community that has had a religious influence on
the inquirer or, if that is not the case, a sponsor that has been recruited
and trained by the Sponsor Coordinator or R.C.I.A.

Coordinator who

will try to closely match personalities, backgrounds, and interests.
Another alternative for involving the Assembly in small parishes

is the role of prayer partners who will pray regularly for the candidate/
catechumen throughout the Catechumenate and Lenten periods as the
individual discerns his/her decision for full initiation into the Church.

Lay spiritual companions are yet another means of involving the
Assembly in the initiation process.

They could be available at all

catechetical sessions as yet another resource for the candidates and
catechumens to talk with and share their questions, concerns and

insights.
A catechist or team of catechists could be recruited from the
Assembly to facilitate the Dismissal sessions if the small parish has more
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than one liturgy and a place for the catechumens to meet while the liturgy
is in progress.

Dismissal affects both large and small communities of

faith in that it call immediate attention to the Assembly to examine what
is going on and to reflect on what it is about the Catholic Church that
makes others want to become a part of it and also why they, as
fully initiated individuals, stay with it.

Those Catholics who are serving

as sponsors in the R.C.I.A. are not to be dismissed but are to remain

for the Sunday liturgy; they are to be a part of the catechetical sessions
and the liturgical rites along with informal get-togethers between sessions
and liturgies.

Participants were then asked to brainstorm in small groups as to
what team roles would actually work in their respective parish settings.
The group as a whole agreed that prayer partners, sponsors, R.C.|.A.
coordinator, and a music minister would suffice to begin the team
approach in their parishes.

Regarding a year of parish renewal, there

was hesitancy as to whether the parish would respond or not but the
group seemed committed to the idea itself and agreed to give it a try

within the next couple of years.
The second part of this presentation entitled, "Ongoing
Precatechumenate

in Small Parish Communities,"

addressed the

possibility of having a Precatechumenate Team meet regularly during
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the week to share the scriptures and to be a sub-community of the

larger Assembly that would receive inquirers as they came to the parish
throughout the year.

In this way inquirers would have an immediate

resource through which they could come to know Christ in the community;
they would not have to be told to wait until a specific date when a new
group would form.
With an ongoing Precatechumenate, readiness would not be
associated with a particular group but on the person's own assessment

as to whether one was ready to move on to the next phase of the initiation
process.

There would be no group pressure if one did not feel ready to

make a decision.

Thus, an inquirer could realistically remain

Precatechumenate as long as one desired to do so.

in the

The Precate-

chumenate period would also be adjusted if an inquirer's past

experience of Catholic community had been consistently active in
terms of attending liturgies and participating in the community in other
ways; their readiness would make any Precatechumenate sessions
fairly short if one was already baptized and eagerly desired full initiation.

What the Precatechumenate teaches us is that the realization and
acceptance of the Holy Spirit comes with or without our permission in
terms of whether a person feels ready or not to be initiated further into
the Mystery of what it means to be Church.
753.

We then referred back to the issues raised the evening before
when parishes initially discussed the issues or problems they believed
they faced in trying to implement the R.C.1.A. in their respective parishes.
The issues brought to the forefront last night were the roles of Dismissal
and confusion as to its worth or necessity, sponsors, the Assembly, and
even more importantly, specific pragmatic ways to involve the Assembly
through team roles to involve them in welcoming new members into their
communities of faith.

The participants agreed that we had addressed the

above-mentioned issues as best as could be done in the limited time that
we had for this workshop training.

What was not addressed were the

issues concerning limited finances and time concerns in the recruitment
and development of a parish R.C.l.A. team.

In response to this we took

the opportunity to promote cluster parish networking

to pool human

and material resources to develop a regional catechumenal training

format.

This was viewed as a viable option because of the potential

it holds for team formation.

It was also stressed that the Atlanta Forum

on the Catechumenate has thirteen members, all of whom can present

workshop training on any aspect of the R.C.I.A.

and who could be

recruited to come to a regional site to address specific issues of
concern.

Participants were reminded as well that the Atlanta Forum

brings the North American Forum on the Catechumenate — the national
R.C.I.A. team - to Atlanta twice a year to provide workshops that draw
people from many states with many of the same issues and concerns

in implementing the Order of Christian Initiation.
As long as the evangelization of inquirers took place on a local
parish level it was viewed as viable to gather at a central place for

monthly catechetical sessions on a regional basis; there could still be
weekly sessions for most of the Catechumenate phase at the parish.
Enlightenment and Purification should remain at the parish level in order
to call the larger Assembly to be involved in the spiritual development of
the candidate or catechumen.
Following the "Synthesis and Integration component of the
workshop which summarized all that had been

presented and

experienced, the participants were asked to think of one or two aspects

of the R.C.I.A. that they could adequately address in the next year only
that would help their parish Assembly become more aware of their role
as catechist in the initiation of new members into their community.
were asked to respond as a parish to the statement:

RESOLVE

THI S IS OUR

They

The majority of the parishes represented resolved to address:
a)

"breaking open the Word" and total Lectionary—based catechesis for
adult faith enrichment so that the Assembly could experience the
connection of scripture to church teaching and to realize that the
doctrinal issues easily arise out of their own questions and stories
on the same;

b)

provide sponsor training for adults interested in bringing new members
into the Catholic faith whether or not inquirers appeared at their door;
the idea behind this approach was their conviction that the parish had
to have something in place for when inquirers did arrive.

c)

arrange a parish retreat around Advent and Lent and invite any
inquirers, candidates or catechumens to participate;

d)

provide ongoing spiritual formation for R.C.I.A. team members so that
conversion remains a pivotal dynamic in the lives of those committed
to a ministry that invites people to "come and see" how good the Lord
is:"

provide practical training such as group facilitation and basic
communication skills to equip facilitators with reflective listening and
responding skills to foster trust and sharing in groups;

work at adapting the liturgical rites to actively involve the people in the
pew so that their participation is not reduced to passive observance
of the rites, and
try not to compare what their small parish is able to implement against
what the larger urban parishes can do with unlimited human resources.
The workshop concluded with an adaptation of the Rite of

Welcome during which the community participated as crossbearer,
lector, cantor, sponsors, and catechumens (see Appendix L). What
made this experience unique was the assembly blessing the senses

of each other.

Each of those present turned to the person on their right
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and each blessed the senses of the other as the presider directed them
according to the Rite.

The Assembly directly experienced what the

candidates and catechumens experience during the Rite.

It was power-

ful for all involved to experience one's entire body being blessed and
dedicated to build the Kingdom of God.

Everyone was visibly moved by

the symbol of the Cross and what it means to be signed with the Cross
by another person.

The sense of touch became very personal and holy

and God's presence was real.

God became very touchable within the

community.

To summarize, this workshop helped the participants and the
presenting team to realize that it is the responsibility of the Assembly
to make God touchable when inquirers come to the doors of their

parishes and desire to know who God is and what Church is about.

EVALUATION
The goals of R.C.I.A. in the Small-Faith Community were
reached rather successfully in terms of how the Assembly can be called
forth to initiate new members into the Church.

The responses are

recorded on the evaluation forms (see Appendix M).

Because there

no prior training of this type upon which to base this workshop,
everything that occurred during the training was a first-time endeavor.
The general response was very affirmative with the only real complaint
being that not one of the presenters was from a small-faith community.

While this is a valid complaint, it is the small-faith communities who,
for the most part, lack experience with the Order of Christian Initiation
and, therefore, do not possess the theology nor experience regarding
how to begin to implement this Rite.

However, | believe for future

reference, we will look to some of the workshop participants to join
a team of presenters to facilitate this workshop again in another location.
In response to the question on the evaluation form, What was
MOST

helpful?, the majority seemed to value the small-group

discussions because through this medium the participants were able
to learn from one another and interiorize the information presented.

Other responses included a) helpful suggestions regarding the role of
sponsors, b) experiencing the connection between liturgy and catechesis
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in the Rite, c) the overview of liturgical principles and adapting the

rites, d) the overview of the phases of the R.C.I.A., e) alternative
methods of involving the Assembly, f) understanding in a global sense

what R.C.I.A. and the comprehensive effect it has both on the community
and the candidates and catchumens, and g) the adaptability and
flexibility of the Rite itself.

Regarding the question, What did you like BEST?, participants
responded a) the liturgies, b) the dialogue and interchange among the
participants, c¢) going through some of the rites and the responsibilities
of the sponsors, d) consistent and solid input of the presenters, and,
along with that, the ability and freedom to ask questions during the

presentations, and e) the opportunity to "break open the Word."

In fact,

many who did not fill out the evaluation form came up to me during the
breaks saying how much they appreciated the experience of "breaking
open the Word," because it gave them a newfound appreciation of just
how rich the scriptures are in connecting doctrinal teaching with the

Word of God.
What surfaced was the dichotomy that most Catholics believe
exists between church teaching and scripture.

Participants began to

realize that this dichotomy must be dispelled; parishioners must begin to

see how the scriptures evolved out of our tradition and how doctrinal
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teaching is rooted in the scriptures.

By experiencing "breaking open the

Word," and the reflection questions that followed the proclamation of
the Word, participants saw the value of doing this kind of catechesis not
only with the inquirers/candidates/catechumens but with ongoing adult
enrichment programs as well.

To the question, What was LEAST helpful?, or What did you
like LEAST?

the responses were as follows: a) Friday night was too

long after a long day, b) there wasn't enough time to address all the
issues, c) the metal chairs, and d) not enough group sharing.
As for the presenters, the participants responded very well to each
unique style.

Fr. Kavanagh's dynamic and humorous approach was very

much enjoyed by all, especially after lunch when the "down time" usually

occurs during a workshop.

Others stated that the prayerful attitudes of

the presenters and the clarity of the presenters’ talks were very helpful.
The oral evaluations that were voiced was that this workshop was
very well prepared and yet flexible enough to change the agenda to meet
the needs that surfaced through the questions.

The issues that were

raised on Friday night really seemed to be a very good catalyst for getting
the participants to talk to one another and to participate in an active and
lively large—group discussion very early in the workshop.

Suggested future topics for inservices were as follows:

a) more steps on the Rite, b) sponsor training, ¢) how to plan for a
successful precatechumenate and mystagogical experience, d) music
and environment for the rites, e) evangelization methods, f) lectionarybased catechesis, g) dealing with challenging issues like annulments
and other sensitive issues,

and h) more specific instruction on how to do

the Rite
When

| present this workshop again, | think | will limit it to one day

or a series of Saturdays on a monthly basis.

Friday night is just too

difficult for people to concentrate after the conclusion of a 40-hour work
week.

Saturday's session was active from the time people arrived for

breakfast.

The prayer experiences seemed more participatory than

what took place on Friday evening.

A change in format might include

some break-out sessions addressing specific issues such as sponsoring,
liturgical rites, team training, etc.

If this was done then presenters would

be recruited from small-faith communities to facilitate these break-out

sessions.

Break-out sessions would allow for more individual parish

issues to surface and be addressed by those in the same geographical
and demographical situation with common needs and concerns.
This project was well worth the time it took to design, recruit
a team, and implement it in a regional setting.
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It afforded me the

opportunity to work with well-formed and informed clergy who modeled
beautifully what shared ministry can be like in a parish.

It also

enhanced my awareness of how much workshops like this are needed

for small parishes and how this particular one can be changed and
adapted for future use.

CONCLUSION
Designing R.C.I.A. in the Small-Faith Community was perhaps
the most difficult part of this pastoral project for the simple reason that it

was a "shot-in—-the—-dark" endeavor.

When | contacted the North

American Forum on the Catechumenate in January of 1992 to inquire
as to what type of training they had developed for rural parishes, they
responded that they had not yet been able to address that issue.
told there wasn't anything of any formal nature that | might use.

| was
However,

the N.A.Forum did put me in touch with two of their national team
members, Joanna Case and Fr. John Durbin, from Charlotte and Raleigh,

North Carolina, respectively.

| explained to them what | was looking for

in terms of helping small parishes implement the Rite and they, too, had
no experience in this regard.

However, they agreed to be presenters

for the May 1-2, 1992 workshop entitled "R.C.I.A in the Rural Parish,"
held in Atlanta at Ignatius Retreat Center.

The stipulation was that |

would have a conference call with them once | decided what issues |
wanted to see addressed.

First | met with the Atlanta Forum on the

Catechumenate to discuss the issues and then | held a conference call

with the above-named presenters.

Essentially this is how the format

and the content of the workshop developed.

Ultimately | had to design what | thought would work and integrate their
ideas into my design.

The May 1-2 weekend proved to be a tremendous

success because of the hunger that exists in the small Catholic churches

of the Archdiocese of Atlanta to adapt the R.C.I.A. to the small parish
setting.
Because of this successful experience, | contacted Sr. Georgette
Cuniff, Director of Christian Formation, in the Diocese of Savannah, to

inquire as to whether or not she would be interested in having this training
in Macon to accommodate both diocese's needs in this area.

Sister

Georgette eagerly accepted this invitation.

| sent her a copy of the

workshop outline that was used in Atlanta.

| explained that while | would

be doing most of the presenting, | would also like to share that responsi—

bility with a priest from the Savannah diocese so that we could model
the shared ministry concept.

She arranged for Fr. Michael Kavanagh

to assume the role that Fr. John Durbin performed in Atlanta.

Fr. David

Stachurski continued in the same role of liturgical consultant and
musician.

| had to adapt the content of the workshop to suit the

theological and methodological needs of the Savannah Diocese and the
southern half of the Archdiocese of Atlanta.
Repeating this workshop was an enlivening and lifegiving

experience for me.

| am convinced that | have hit upon something here
-84-

that is needed in the field.
the

While it certainly needs to be changed as

times and needs change, this training is helping to address a very

real "cry" from the smaller parishes to adapt the Rite so that it can be
implemented in a flexible manner without making it unrecognizable.

The need for this type of training is so great that when | attended
the International Convocation on the Catechumenate in Minneapolis,
Minnesota,

in October 1992, and people discovered that someone

had

actually developed a workshop to adapt the Rite for small-faith
communities, several diocesan representatives requested a copy

to be mailed to them.

| did so and | have heard grateful responses

from them upon receiving the material (see Appendix P).
My archdiocesan catechumenate ministry is constantly being
challenged with requests for training.

Utilizing the Atlanta Forum on the

Catechumenate, the Office of Religious Education is able to meet those

demands because we have thirteen people willing to go to rural and
metro parishes to provide the training necessary for small churches to

implement the R.C.L.A.

FOLLOW-UP GATHERING
Though originally planned for January 23, 1993, the follow-up
meetings took place on Saturdays, December 5, 1992 and February 20,
1993.

The agenda and reflection sheets for the follow-up meeting can

be found in Appendices Q and R).

There were 16 out of the original 37

who attended the workshop in September 1992.
Because the suggestions mentioned on the evaluation form
for future training were so diverse | decided to combine several into

the agenda for this gathering.

| briefly went over the demographics

of small parish life and did an overview of the Order of Christian Initiation

and an overview of R.C.1.A. team roles and responsibilities.

However,

most of the gathering was devoted to the last component of the agenda
that addressed different ways to involve the parish Assembly in the

initiation process.
We discussed intergenerational Lectionary—based catechesis

as a means of involving the parish assembly in small-group scripturesharing.

We explored doing this on Sunday mornings and on

Wednesday evenings after a covered-dish supper.

Wednesday nights

is church night in the south and there are usually no other conflicting
neighborhood events to compete with church activities.

We also looked at how intergenerational lectionary—based
catechesis might accommodate entire families who come to small

parishes inquiring about the Catholic Church.

While intergenerational

groups are not limited at all to one or two specific families, this format
does allow for families to remain together for scriptural and sacramental
catechesis if they so choose.
By using intergenerational groups the entire parish Assembly could

be invited to participate in this weekly faith—sharing experience,
less of age.

regard-

In this way an inquirer could celebrate the Rite of Welcome

and the other rites in the Order of Christian Initiation in the midst of a
community of friends instead of a formal body of people who just happen

to gather together for liturgy on Sunday mornings.

The Rite would be a

true celebration of communion with others instead of a mere formality that
follows a decision
to study the Church with more intent than before.
Other groups in the parish were looked at as a source of hospitality
in that they could be used to provide refreshments for any groups that

gather to welcome new members.

Then we looked at the need for

ongoing formation for existing and new R.C.I.A. team members and
again supported the idea of regional training sites that would not only

provide the training necessary but support networking opportunities

for these small communities of faith to talk and share ideas, concerns,

and resources.
Utilizing 1 Peter 2:4-10 and Acts 2:42-47, as a springboard

to discuss what these parishes have been able to attempt to do since
the last training in September, the parishes responded as follows:
a)

all but one had begun the team approach by recruiting R.C.1.A.

coordinators and b) all but one had begun to call forth sponsors from the
community as inquirers surfaced in the community.

Only one parish had

not yet begun to implement the Rite but was still trying to find the right
person to be the coordinator for the parish.

| asked the participants

at this gathering to reflect on ways that this parish might be helped
to

implement the R.C.ILA.

Immediately the participants began to

question what groups already existed in the parish.

When this person

responded, "not much, just an informal adult discussion group, and a
Wednesday night supper club,"

the other participants suggested that

the supper club be used as a springboard for lectionary—based catechesis

to follow the Wednesday night dinners; the informal adult discussion
group could be a small group in which an inquirer might feel very much

at home.

This pastor was encouraged to be the coordinator for the first

year and to look among these two groups for a person he could develop
as a coordinator for the second year.
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We also looked at how the liturgical rites are currently being
celebrated in their parishes.

We questioned how we are positioning

the candidates/catechumens and their sponsors within the community

itself.

For instance, if a small community has two or three inquirers

ready to celebrate the Rite of Welcome, the signing of the senses

could take place in carefully posed places down the aisle or in the
middle of several aisles to decrease the space between the action
of what is going on in the rite and where the Assembly is sitting.
The Assembly could be invited to extend their hands in blessing when
the priest blesses the candidates/catechumens.

Special prayer services with seasonal themes could take place
at parishioners’ homes to allow the candidate/catechumen to experience

the Assembly in yet another prayerful manner.
In summary, the parishes represented at the follow-up gathering
agreed that they had begun to realize that they had a lot more going for

them than they had realized in implementing the Order of Christian
Initiation.

There was a renewed sense of affirmation, purpose, and

faith in what they are actually able to do as opposed to their former
presence of mind that simply compared and judged their performance

with how the larger parishes go about implementing the Rite of Christian
Initiation of Adults.

A renewed sense of parish identity seemed to occur!
~859-
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Rev. David Stachurski, O.F.M. Conv.
Chairperson of Atlanta Forum on
Catechumenate
He has been active in the RCIA process for
nearly twelve years. He holds a Masters
Degree in Liturgy from the University of
Noure De...
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Carol Hamill
Consultant for Adult Initiation and
Catechesis for the
Archdiocese of Atlanta
Carol has been involved at the parish level
for ten years in RCIA and four years at the
diocesan level. She holds a M.A. in Pastoral
Theology.

Rev. Michael J. Kavanaugh
Vice Chancellor for the
Diocese of Savannah,
team

Parochial Vicar of St. James’ Parish

in Savannah
He has been a part of the RCIA
several parishes in the Diocese.
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in

address

small-faith

the RCIA

For: Rural and small parishes with
less than 300 families (RCIA)
teams, coordinators, pastors, etc.)
Purpose:
involved

Stachurski,
O.F.M.Conv,
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issues

David

Presenters:
Rev.

Carol Hamill
Rev. Michael Kavanaugh

A "How to" Workshop:
RCIA Team Formation
Breaking Open the Word

Liturgical Principles

825.00

Saturday (9:00-4 p.m.)

September 25-26, 1282
Friday (6:30-10 p.m.) and

Sponsoring and Companioning
How to use existing structures
to implement RCIA in the
small-faith community.
DATE:
TIME:
COST:

will be available

BRING:Rite of Christian Initiation
Book (Study Edition) or
Rite book

for purchase at the workshop. ($8.00)
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For more
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APPENDIX

R.C.I.LA.

IN

SMALL-FAITH

THE

COMMUNITY

SEPTEMBER 25-26, 1992
HOLY SPIRIT CHURCH - MACON
PRESENTERS:

Father David Stachurski, Carol Hamill

Father Michael Kavanaugh

AGENDA

Gathering and Welcome
OPENING PRAYER
-Fr. David Stachurdki
INTRODUCTIONS
OVERVIEW: Order of Initiation Process
-Carol Hamill-Consultant: Adult Faith

Formation-Office of Religious Education
RCIA IS ABOUT COMMUNITY!
The "Assembly" is the Catechist.
-Carol Hamill

Ecclesiology of RCIA Team Ministries
Fr. Michael Kavanaugh

BREAK
WHERE are you in the parish NOW?
WHAT is possible for you NOW?
- Small-group reflection
10:00 P.M.

Evening Prayer
-Carol

Hamill

C
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R.C.ILA.

In The Small-Faith Community

SATURDAY

- SEPTEMBER

26, 1992

HOLY Spirit Church
Macon, Georgia

Liturgy of the Word
John 21: "Simon Peter, do you love me?"
-Fr. Michael Kavanaugh
Breaking

Open

The

Word

(for the entire assembly)
-Carol Hamill

10:30 AM.

BREAK

10:45 AM.

Conversion of the Community And Discipleship

(Principles of the Order of Initiation)
-Fr. Michael Kavanaugh
Liturgical Principles of Order of Initiation
(Issues regarding adaptation of the Rites’
for the small-faith community)
-Carol Hamill

LUNCH
Sponsoring and Companioning

(Who and What to look for in parishioners
for this ministry)
-Carol Hamill

2:15 P.M,

BREAK

2:30 P.M.

Integrating Ideas Into Action
-Fr. David Stachurski and Carol Hamill

3:30 P.M.

Adaptation of Rite of Welcome
-Fr. David Stachurski, Fr. Michael Kavanaugh,
Carol Hamill
Evaluations

D
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EVENING

HYMN

O radiant Light, O Sun divine,

Of God the Father's deathless face,
O Image of the light sublime
That fills the heav'nly dwelling place.
O Son of God, the Source of life,
Praise is your due by night and day.

Our happy lips must raise the strain
Of your esteemed and splendid name.
Lord Jesus Christ, as daylight fades,

As shine the lights of eventide,
We praise the Father with the Son,
The Spirit blest, and with them one.
GREETING

PSALM

ANTIPHON
Congregation:

Sr”

My

pray'rs

rise

like

in - cense,

my

SCRIPTURE
LUKE

hands

like

an

READING

24:13-35

RESPONSE
May our lives be pleasing to you.

CONCLUDING

PRAYER

ev’-ning

of- fring.

E

our rising and going
our words

and

our dealings
our

prayers

our acts

actions

with your people
and

petitions

of charity

our ability to forgive

our ministry
our faith
all that

forth

and

do

forgive

in our leisure

community

we

as you

and

in our families
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ORDER OF INITIATION
PRECATECHUMENATE (Inquiry phase)
Participants:

inquirers previously baptized
unbaptized but raised in Christian environment

unbaptized but raised in non-Christian environment
spouses there because of Catholic spouse

Process:

of
Inititial interview, and Discernment interview before Rite

Welcome
Storytelling, Questions, Group Sharing, Prayer experiences,
Flexible Agenda concerning theology, tradition, etc.
Goal:

DISCOVERY

Content:

~Scripture:

of God in community and in the events of daily life.

first 15 CHAPTERS of ACTS OF APOSTLES that
describes WHAT church is!
_Tradition and Theology insofar as it relates to the inquirer's

questions and situations (surface level theology)

_INSTRUCTIONAL LITURGY is helpful because it
acquaints or reacquaints participants with the Prayer
of the Church.

RCIA Team Roles:

Hospitality, Prayer Leaders, Small-Group Facilitators,
Sponscr Coordinator, Catechists, Spirit:ial Companions,

Publicity, RCIA Coordinator
LITURGICAL RITES - Rite of Welcome occurs at the cessation of the inquiry
phase after individuals have decided to pursue a more
in-depth experience of Catholic Christian theology and
tradition. (Rite of Welcome can occur two or three times
in one year WHEN an ongoing Precatechumenate isin
place in the parish). Rite of Welcome is the community

celebration of that decision.

F
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CATECHUMENATE(Doctrinal

Formation is "suitable" and "intimate)

Participants:

Catechumens (unbaptized)
Candidates (previously baptized)
Sponsors
”

Process:

Small-group reflection and sharing
Storytelling, questions, extended prayer experiences
Social events outside weekly sessions
Dismissal — Breaking Open the Word
Participate in other parish events as they come along

Discernment interviews
Goal:

Experience the parish as a LIVING community of faith!

Content:

Sacramental Theology
Church Tradition
Lectionary-Based Catechesis

RCIA Team

Roles:

Catechists who have a grasp of basic teaching of faith AND
good communication skills

Facilitators to enhance discussion about theology
presented

Prayer leaders that design thematic experiences to
enhance
Sponsor
regularly
Spiritual

understanding
Coordinator to
to evaluate the
Companions to

of sacramental life of the Church
train and meet with sponsors
effectiveness of the ministry
help with discernment interviews

and to be another resource for candidates/catechumens
to share with on a one-to-one basis.

Hospitality chairperson to integrate other parish groups
experience of RCIA throughout this process.

LITURGICAL

Publicity chairperson to make known to the assembly what
is going on and coming up with the Catechumenate.
(e.g. prayer cards, brochures explaining theology o7
upcoming liturgical rites, pictures posted in church
vestibule, etc.)
RITES: Rite of Sending (to take place in the parish same

weekend as Rite of Election with Archbishop
(1st. Sunday of Lent)

G
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ENLIGHTENMENT AND
Participants:

Process:

PURIFICATION (Lent)

The "Elect" (former catechumens)
Candidates
Same as in the Catechumenate
Retreat formation before Initiation
Journaling

Spirituality of a Liturgical Community
Conversion
Content:

Morality and Conscience
Prayer
Resurrection
Conversion and Journeying

RCIA Team Roles:

Lay Spiritual Companions key influence!
Catechists/Facilitators
Publicity chairperson addresses parish awareness
of Easter Vigil and impending initiation of new members
Sponsor Coordinator stays in close touch with sponsors

Hospitality addresses parish reception for Easter Catholics
(neophytes)
Prayer Leaders offer variety of prayer experiences,
including Agapes, etc.

LITURGICAL RITES:

Three Scrutinies (3rd, 4th, 5th Sundays of Lent)
Penitential Rite (2nd Sunday of Lent)
Minor Rites & blessings (during week)
Presentation of Creed & Lord's Prayer
Celebration of Reconciliation for Candidates
Easter Vigil - Sacraments of Initiation

F
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MYSTAGOGIA

(Reflection Upon the Mysteries Experienced)

Participants:

Neophytes — the Easter Catholics
Sponsors and Godparents

Process:

Small-group sharing
Increased parish interaction beyond weekly/daily liturgies
Increased exposure to other parish ministries

Contribute to the decision-making of "What comes now?"
Year-long commitment as a group to gather once/twice month
Day of Reflection around Pentecost that includes a Rite of
Covenanting to celebrate the neophytes new identity and
mission
Evangelization Spirituality — Let the power of the symbols speak

to the heart of the neophyte!
Content:

Mission —
Emphasis
become
Reflection

RCIA Team Roles:

the parish is the "seminary" for ministries
on developing a "kingdom mentality" in that we
"other-oriented."
on the mysteries received — sacramental living

Sponsor Coordinator to gather sponsors ic evaiuaie
the ministry and to stress integration of neophyte into

larger community and eventually lead neophyte to discern
where they fit into the larger picture in terms of ministry.
Catechist/Facilitators emphasize discipleship dimension

of conversion.
LITURGICAL

RITES:

Prayer leaders, RCIA Coord. and Pastoral Staff
coordinate a Liturgy of Thanksgiving at Pentecost or
soon afterwards at a regular weekend liturgy to
celebrate again the reality of the Easter Catholics.

1
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FRIDAY,

September

25,

J

1992

Evening Prayer
Another day ends and the lights go out. Night testifies to the
greatness of your creation. Blessed are you, good and gracious
God, for the curiosity you awaken in us, for the daring plans, for
will power, and for the light that shone on our ways.
Right side:

With your grace, we will set our minds to live in peace with everyone, to respect their customs, their right to express

opinions, to disagree, and to defend themselves.
Left side:

Blessed are you, Gentle Provider, because today you let us
restore our strength for the daily work that dignifies our lives and
extends your creative work.

Right side:

Blessed are you, Lord, for the well-being of this quiet day,

which permits us to gratefully regain the enthusiasm and
the joy of living.
Left side:

Blessed are you, Gentle Parent, because you today restore
our spirit so that we can always walk in your light and be
accompanied by your caring presence.
Thank you for all the gifts you offer us, and for all that we receive:
for the water that washes us, for the clothes we wear, for the
bread that sustains us, for our homes, family, and friends.

Thank you for the knowledge gained from striving and for the |
toils of each day, for the good momings that have dawned upon
upon us, and for the handshakes that link us to others.
Lord, may we focus on you totally in order to relate to your loving
presence and express all the feelings within us to you.
In this special moment of complete quiet, we open our souls to you
We withdraw now into the warm fold of your silence to better
- capture the gentleness of your presence.
Your silence fills up our being and redefines the meaning of our

being.
Strengthen us always with your silence so that we may build in
peace all of our days. Amen.
5
(please turn over)

Closing song:

AT EVENING

- To Be Your Bread (David Haas)

Now it is evening, lights of the city bid us remember,’
Christ is our light.
Many are lonely, who will be neighbor?
Where there is caring, Christ is our light.
Now it is evening, little ones sleeping bid us remember,
Christ is our peace.
Some are neglected, who will be neighbor?

Where there is caring, Christ is our light.
Now it is evening, food on the table bids us remember,

Christ is our life.
Many are hungry, who will be neighbor?
Where there is sharing, Christ is our life.
Now it
Christ
Some
Where

is evening, here in our meeting, bid us remember
is our friend.
may be stranger, who will be neighbor?
there's a welcome, Christ is our friend.

fA PPENDT
GATHERING HYMN

This day God gives me strength of high heaven,
Sun and moon shinning, Flame in my hearth,
Flashing of lightning, wind in its swiftness,
Deeps of the ocean, firmness of earth.

This day God sends me strength as my guardian,
Might to uphold me, wisdom as guide.
Your eyes are watchful, your ears are list'ning,
Your lips are speaking, friend at my side.
God's way is my way, God's shield is round me,
God’s host defends me, saving from ill.
Angels

All that would

me

drive from

of heaven,

harm

always

me, stand by me still.

Rising, | thank you, mighty and strong One,
King of creation, giver of rest,
Firmly confessing threeness of persons,
Oneness of God-head, Trinity blest.

OPENING PRAYER
SCRIPTURE READING
John

21:

15-19

RESPONSE

God

Is Love

Refrain

God

is

love,

and

all

who

live

in

love,

HOMILY & DISMISSAL

live

in

APPENDIX

THE

CROSS

IS PROCESSED

OPENING

PRAYER

SCRIPTURE
Luke

IN

READING

10: 1-11

AFFIRMATION OF THE ASSEMBLY/
SIGNING OF THE SENSES

RCIA

We

Haas

na

~

Presider, then All:

praise you,O

Lord,

we

bless

you, O

Lord!

Presider, then All:
==

Christ will be your

strength!

Learn

to_know and

All:

fol-low him!

2)

A

-

men!

A

»

men!

© Copyright 1988 G.LA. Publications, Inc., Chicago. All Rights Reserved.
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Notes

for the

The Cross
music.

Possible

Concluding

Service:

is ceremoniously

intro for the signing

Father

carried

amidst

the

assembly

with

background

of the senses:

of mercy,

we thank you for these your servants.
You have sought and summoned
to announce your Good News.

them

in many

ways

You have call them and they have answered.
We pray now that you strengthen them
as they carry their cross in faithful service io you.

Possible

Concluding

Rites:

Lord, we have signed these catechists with the sign of Christ’s
Make them living proof of its saving power
and help them to persevere in the footsteps of Christ.
We ask this through Christ our Lord. Amen.
Go

now

and

share

your

faith,

announcing the love of our triune God who is
Father, Son and Holy Spirit. Amen.
Go

in the peace

of Christ.

Thanks

be to God.

cross.

APPENDIX

WORKSHOP

EVALUATION AND FEEDBACK

R.C.I1. A. IN THE SMALL-FAITH COMMUNITY
September

25-26,

1992

Holy Spirit Church - Macon, Georgia
Presenters: Fr. David Stachurski, Carol Hamill and
Fr. Michael Kavanaugh
. What was MOST

helpful about this workshop was

. What was LEAST helpful about this workshop was

. What did you like BEST?

. What did you like LEAST?

. Suggested future topics forinservices on RCIA IN ORDER OF NEED

Name,parish, phone (optional):

APPENDIX

RESPONSIBILITIES OF SPONSORS
1. You are a PILGRIM and FELLOW TRAVELER
spiritual journey.

along the

2. You are a LISTENER, FRIEND, SUPPORTER,
ENCOURAGER.
3.

You are a PRAYER

PARTNER.

4. You are a SHARER OF YOU
9. You are a JOY

OWN FAITH.

have in our group as you

attend the

classes as often as possible.
:
6. You are a REPRESENTATIVE OF THE COMMUNITY as

you sit with your candidate at Liturgy on Sunday, and an
example of
fervent participation.
i 7. You are an INTRODUCER of your candidate/friend to
other

members of our parish community.
8. You are relieved of all expectations to be an
encyclopedia of Catholic doctrine or trivia, and you may ask

whatever questions you wish, contribute to the discussion, and
share your faith in story and reflection.
9.

You may always VOLUNTEER

your help with

EVERYTHING!
10. You are THANKED and APPRECIATED in ABUNDANCE

in ADVANCE!

N
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Ministries in the RCIA
Session 9
Overhead 4
&

Ministry of Sponsorship:

ies

with doubts and anxieties

to show the catechumen the place of the gospel
in one’s own life and society
to help the

to give public testimony for the catechumen

to watch over the progress of the catechumen

APPENDIX

R.C.LA.

IN THE

SMALL-FAITH COMMUNITY

"Expanding the RCIA team approach to include the Parish Assembly”
December 5, 1992 AND February 20, 1993

Schedule
Introduction and RCIA experience
Differences between City and Country parishes
—Implications for the Parish Catechumenate

Overview of Order of Christian Initiation
—Adapting the Rite for the small-faith community
—Preparing the Parish Community to Welcome New Members
Overview of RCIA Team

Roles and Responsibilities

—Expanding the team approach to include the parish assembly
—Preparing the parish to implement the RCIA
—Ultilizing Parish groups
-Womens' Circles -Pastoral Council
—Prayer groups
—Religious Education
-Widowed and divorced

-Stephens Ministry —Eucharistic Ministers

~Lectors

—~Qutreach
-Social Action
-Pro-Life = -AIDS ministry
—Knights of Columbus
-Bereavement Ministry
-Other:

-Adapting the Rites
—active involvement of the assembly
—Publicity
—-brochures
—posters with photographs
—prayer cards with names to the assembly

(please turn over)

Q

—-Ongoing formation of the team and the parish assembly
—Seasonal parish reflection days that invite inquirers
—Scripture-Sharing groups
—home-based or parish based
—Basic Communication Skills
—parish workshops
—Conversion and Faith Development
—Theology
—workshops
—through faith—-sharing and storytelling
Reflection Exercise (see attached)
Closing Prayer

APPEND

R.C.LA.

IN

THE

SMALL-FAITH

COMMUNITY

December 5, 1992 AND February 20, 1993

REFLECTION

SHEET

1 Peter 2:4-10
(Priesthood of ALL believers)

Acts 4:42-47
(My brother's need is my need)

How is this responsibility to

What is the responsibility of

be realized by the Assembly?

the baptized?

HOW have you been able to involve your parish assembly in the welcoming of
new members into the Catholic faith?

...aS SPONSOrs.

...as catechists:

(please turn over)

...as RCIA

team

members;

...as people of hospitality:

-88

piay—ers.

...in their own ongoing formation:
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LITURGICAL PRINCIPLES FOR PREPARING AND
|
CELEBRATING
THE RITES OF THE CATECHUNENATE
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action

Liturgy is the action
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done
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and not
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just
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a particular
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Liturgy
Kingdom

through
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In Liturgy we pray what
- Liturgy
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identity.

is not only an expression of our faith, it
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icular:
Know the rite

thoroughly.

Identify the heart
a major feature.

of

Understand

the

rite.

the theology

Be

careful

Appreciate how ritual works.
*not a didactic tool but an experience
and symbol
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* ritual

not

action

is

celebration
* avoid turning

ritual

Do not neglect
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language

do

into casual

let it be deliberate,
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constraints of your camunity.
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well with

evaluate
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simply

overly
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and

rite

Deal with the real
available.
Accept
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for
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or colloquialisms

Rites of the catechumenate should be integrated into the process
arbitrarily inserted or tacked on to the formation process.
Allow

element

the envirorment.

Whatever you do,
Music

repeatable;

not

underlying

attempts

the presiders

and record

all

to ritualize.

and preachers.

that

occurs.
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PHONE
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CITY:
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BIRTHDATE:
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If

Denomination:

so,

date:

Church:

If

Church

baptized

First

you

Catholic,

have

Penance?

you

First

baptized?

Address:

received:
Eucharist?

Confirmation?
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CHILDREN
NAME

LIVING
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HOME:
AGE

BAPTISMAL
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DATE

RELIGION
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In order to help the staff and RCIA team meet the needs of the people
who attend RCIA sessions,
would you please help us by telling us the
reason or motivation
for your interest in RCIA?

PLEASE
FORM.

FILL
OUT
THE
INFORMATION
REQUESTED
ON THE REVERSE
SIDE
ALL
INFORMATION
REQUESTED
WILL
BE HELD CONFIDENTIAL.

OF

THIS

you
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any
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TE

EEE

de

i

MARRIAGE
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1f

ever
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remarried?
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remarried?
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present
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married
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married
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reenter
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a

in

the

Catholic

SPONSOR

ORIENTATION

WORKSHOP

Introduction/Welcome
OPENING

WORD

PRAYER:

Meditation

ASSOCIATION:

on

"Catholic"

the

Sign

- What

comes

see
IMAGES

OF

QUESTION:

GOD

EXERCISE:

Why
(IN

are you Catholic
SMALL GROUPS)

Emphasize,

or

to

hear

Cross

your
this

mind

when

you

word?

How has your image of God changed since you
were a child?
HOW do you think those changes occurred?
Was their a significant person who brought
about the change in which you perceived God?
NOW?

Emphasize the NEED to
question on the minds
further the precepts,
Catholic Church.

heritage

of The

too,
with

need
their

address this question as this is the
of those making a decision to study
doctrine and biblical
teaching of the

for

Sponsors

to

share

candidate/catechumen.

their

Catholic

Because

the

Church has changed much since vatican II it is helpful
for
the candidates/catechumens
to know the history and life
experience of an individual who has experienced many
changes in the Church and yet has remained
faithful
to it.
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AND

"GOOD"

INVOLVED

GODPARENTS

SPONSOR
IN

(SEE

(SEE

ATTACHED)

ATTACHED)

SPONSORING

-weekly/monthly gatherings
for Sponsors to share their
experiences.
-weekly/biweekly contact with their candidate/catechumen to
allow for a spiritual relationship to develop and to give the
person with questions more opportunities to ask what one may
not ask in the larger weekly Catechumenate Sessions.
-weekly meetings during Lent to go over each Rite BEOFRE it is
celebrated.
:
Lak
-miscellaneous
activities.
-B

ROLE-PLAYING

a

SHARING

NEW

OF

A

REA

sponsor/Candidate/Catechumen
INITIATED
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Questions/Answers
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SONG:
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experience
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community?

candidate/catechumen

thus

far

as

brings

being

a

to

THIRD

POST-ORIENTATION

SPONSOR

MEETING

The catechumenate can keep sponsors busy;
but amidst all the activity
of ministering to catechumens,
sponsors ought to take time to be
still.
By putting some time aside between catechumenate sessions
for
thinking and praying,
sponsors can begin to see how they may improve
the quality of their ministry.
They can also use the catechumenate
experience to deepen their own faith as they reflect upon their
experiences
in a spirit of prayer.
There are many ways to go about this.
One could just spend time alone
quietly reflecting;
or take up a journal and attempt writing out one's
reflections;
or seek out a friend to talk things over with,
or talk
with the director or with other persons.
:
Here are just
reflecting?

a

1.
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my
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my
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time
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week

to
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spend
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this
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this

remember

to
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communicate

to

to
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week?
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AT A MEETING OF THE SPONSORS WE SHARED THE FOLLOWING:
Describe what you have done to build
candidate?
What has been helpful in
What has hindered the development of

a relationship with your
developing this relationship
your relationship?

How do you feel about Sunday mornings?
Describe the general tone
of the Sunday morning sessions?
What is helpful about the format
(discussion,
input,
large group sharing,
time schedule)
If you
could change on thing about Sunday mornings
- what would you like
more of............what would you like less of?
What are the candidates
saying to you about the
do they like?
In what are they disappointed?
How
see

process?

has your identity and role as a sponsor evolved?
your role today as compared to a few months ago?

How

What

do

you

FOURTH

POST-ORIENTATION

What

do

you

What

gifts

perceive

do

you

SPONSOR

the

bring

role

MEETIN

of

sponsor

to

be?

to

the

TE

with

your

to

the

relationship

with

your

candidate/catechumen?

What

fears

do

you

bring

candidate/catechumen?

What

specifically

have

What

has

worked?

(helped

What

has

failed?

(hindered

Have

you

shared

your

you

faith

done
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to

develop

a

relationship?

development)

the

story

development)

with

your

candidate/catechumen?

- priscilla’s Thoughts
About

ter Christian

Initiation

Easter Monday, A.p. 239, Ostia, Italy. Today is the happiest day of my life, when I think
how a new life has just started for me. Most
people I know lead lives of anxicty, hate, an-

ger, Jealousy;

1 did too and thought

trapped in that for the rest of my

I was

life. When

I was at the lowest point in my life—my husband, Lucius, was frequenting a brothel and
my children were gone, Antoninus with the er-

my in Gaul, Sylvia married to that drunk Paul-

us—I met Sylvester and his wife Agatha. That
was a wonderful time because I found two people. who reslly cared for me. When I: first found
out that they were Christians, I was shocked

arid afraid. As I listened more to what they
said, I knew that I too could pull out of the
hopelessness 1 was in. So three years ago I
enrolled in the catechumenate. They were so
cautious with new people because any one of
us could have turned them in to the governmerit; spies are all over. In those years I
learned about the memoirs of the Apostles,
how to pray, and what was expected of Christians. It seemed a terribly long period. I
couldn't take part in the liturgy after the
readings. Sometimes I resented this. Not
knowing what happened kept me curious, 1
must admit.
Eight wecks ago, a dramatic event happened. We stood before the hishop and requested Baptism. He sat on n large raised
chair. One by one each of us came in front of
him with our sponsors; Agatha was holding
my hand because I was go nervous. As I stood

there, the bishop asked my neighbors if f
drank too much, if I was faithful to my husband, if I was trustworthy, if 1 was sincere
in

my learning about Jesus. I felt all right about

this because I didn't have the serious faults
anyway. Everyone was so nice. Finally the

bishop wrote my name in the “book of life.”

At this point, I knew there was no turning

back

because

if any

Roman

authority

got

ahold of that book we could all be executed.

I was thrilled but scared too. All of us had
heard about the community in Carthage that
‘had been slaughtered in the vircus when the
book had been sold to the proconsul by a spy.
Anyway, I knew I had to become part of the
community; somehow courage seemed to
flow

from these people.

:

During the rest of Lent, we were asked every

day if we rejected the Devil. We had heard the
story of the temptations of Jesus during readings on the first Sunday of Lent. This made
clear to me that I had to turn away from my
old way of life, ever: though I was not too bad.
We also learned the Our Father and
the
Creed—in fact, we had to memorize them.

Agatha helped me with this; I hate memoriz-

ing generally. Since 1 was attending
the
liturgies every day, some of my friends
and
slaves got suspicious. My husband didn't seem
to care what I wag doing; I found this
terribly

depressing but learned Years ago to put
up
with his neglect.
Holy Thursday

arrived. All of the catechu-

mens were told to take a ritual bath as a sign

4
’

of purifying our bodies for the last days
before
Baptism. On Good Friday and Holy Satur
dny

we fasted and prayed. Saturday was terzible
for me. My husband had the habit of going out
at night —usually to drink and go to the fan-

cy brothel with his friends. But he
hung
around the house later than usual. I had to
be

14

ready for the service at ten o'clock.
I prayed

hard

where

that

he would

leave although

I hated

he was going. At last Agatha

about half past nine. When

came

Lucius saw I had

a visitor, he decided to leave. Agat
ha and I
hurried.
:
~

We joined the other women
catechumensg
with their sponsors and the
deaconesses. We
all faced west as a group. The
west signified

‘darkness, sin. The sun sets there and
darkness
enters. We raised our arms toward
the west
and proclaimed together: “I detach
myself
from you, Satan, from Your pomp
, your wor-

ship, and your angels.” No more goin
g to the

games and making sacrifices to
the gods for
me. Then we turned to the east,
raised our
arms, stretching them to the light
, and said:

“I attack myself to you, O Christ.”
The light
comes from the east every morning
bringing
hope and growth. Even though the room
was

still fairly dark, I felt incredibly
excited and

light in my heart. Now the bishop came
among
us and anointed us with oil.

My heart pounded when we all move
d into
separate rooms next to the baptistr
y—men in
one, women in another. Here we took
off our
clothes. This made me nervous,
not from

embarrassment—I always went to the
women’s public bathe—but because this mean
t [
had taken off the old life that I led. In
my

nakedness, I was like the innocent Adam

and

Eve. Funny, I got so wrapped up think
ing
about all this that I was startled when
the

deaconess anointed me with oil from
my head
to my toes. This oil wae a sign that I was
cured
from the sickness of my past life,
Next we lined up in the Laptistry itself.
I

could see the pool, with ita steps going

knelt, put her gentle hand on my
head; 1
ducked my head under water for
a few gec-

onds. She asked me quietly, first
if I believed
in the Father, then the Son, and
finally the

Holy Spirit. My answers were yes.
Agatha
kidded me today that I nearly shou
ted the

yesses. Then the deaconess said:
“Priscilla is"

baptized in the name of the Father,
and the
"Son, and the. Holy Spirit.”
* "When I came out of the wate
r and dried off,
I was anointed with oil on all
my five senses

while a prayer was said that I recei
ve the Holy

Spirit.

Agatha

linen robe, and

candle,

helped

then

along’ with

me

put

on

she gave me

a

my
my

wonderful

white
lighted

hug

that

everyone calls the “kiss of peac
e.” Things
seemed to be happening in a daze
for me, but

it was wonderful. Tears were
streaming down

both our faces as we walked into
the
hall for the Eucharigt—my first
time.
munity applauded and cheered
when
in to join them. I was still teary-ey
ed,

banquet
The comwe came
but then

80 were they. Our destinies were
bound

up
together from now on; I could
never be the
same again.
:
:
It’s a day after now. As I sit here
spinning,
I know that the world seems diff
erent to me
now. I even smiled at the scullery
maid who

has been so lazy. I don't know
what my new

“life will mean for Lucius and
me, but I can
pray and hope now. And I do et
last have people to turn to. I can only wonder
how this new
life began.
:

down

one gide and coming up on the other sido. It
was round like a tomb or a womb. This certainly would be a new birth for me. Since I was
first in line, the deaconess beckoned for me to
walk into the waters. When I reached the middle, I stopped ns I had been instructed. The
water was up to my chest. The deaconess
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Training The Assembly to Initiate
New Members
1.

Prepare a group of adults in the parish to serve as "companions" during the
inquiry phase. Their role could be to acquaint inquirers with the community

in a variety of ways.

SUNDAY
LITURGY

PARISH
SOCIAL

PARISH
INISTRY

(coffee/donuts)

ACTIVITIES

GROUPS

Liturgical Component

Social Component

Ministerial Component

(Formal Community at
prayer)

(Community at play)

(Community in action)

ATTEND PARISH
ADULT ENRICHMENT
OPPORTUNITIES
(scripture study, informal
sharing groups, etc.)
Theological Component
he learning Community

2. Companion and inquirer then attend weekly sessions on the
unique formational needs of the inquirer in a group that consists of RCIA Coordinator, Pastor, Deacon, Lay Catechists, etc.
Rationale:

RCIA exemplifies the role of community in evangelizing/catechizing.

Entire

faith journey

communal

baptism

dimension

maturing faith

The parish welcomes and initiates candidates into:
—a way of living
—worshipping together

—sharing faith
—compassionate service

~ The MOST IMPORTANT CATECHIST is the COMMUNITY ITSELF!
-its lifestyle, liturgy, service to one another and larger

community, hospitality, and the formal and informal sharing
of God's Word.
From observing, listening, and sharing we learn what we believe, how we
worship, and what is expected.

7 £2 ei

Ethos

WORSHIP

N eRvicE &
Catechesis needs to be placed within the broader context of total
parish planning. What happens at the Sunday Liturgy has a significant
impact on social ministry activities and the social events that build
community. All catechetical planning is in relation to one another.
The Adult Ed. parish programming provides the opportunity for

theological and pastoral implications.

The specific needs and questions of the inquirer (s) can be met

informally on a weekly basis with the companion (or Sponsor later

on AND either the RCIA Coordinator, Pastor, Deacon, or lay
catechists.

R.C.I.LA. TEAM MODELS
FOR
ONGOING

PARISH CATECHUMENAL

MODELS

OF CONVERSION
*IMPORTANT!!

— The attached "team models" are designed to be "inclusive"

and not "exclusive" of either laity of clergy in the RCIA
process.
ALL phases of the RCIA process are comprised of roles for the pastor,
parochial vicars, permanent deacons, and the laity of the parish. Coordinators
of any team may be laypersons or ordained. However, coordinators should
be previously trained in the RCIA process through a Beginnings and Beyond
Institute, with subsequent training within their own diocese. Otherwise,
coordinators of the same should have imminent plans to do so. If coordinators
are laypersons, they are called to recognize the "gifts" of ordained ministry

THROUGHOUT the process. The reverse is true if the coordinator is an
ordained minister. This allows for continuation of this most important ministry
through geographical job transfers and ministerial reassignments. Any
coordinator, ordained or layperson, is called to continually train other RCIA
team members in the various leadership team roles so that each understands

the role of the other and can subsequently fill these roles when called upon.

Liturgies in the RCIA should involve RCIA Team members as well as the clergy
on the altar. This emphasizes the not only the baptismal priesthood of the laity
but also provides continuity and collaboration among all the RCIA team
members with and for the candidates and catechumens.

R.C.LA.

"ONGOING"

PARISH

TEAM

MODELS

(Each group stays "intact" through initiation and mystagogical period, with those
not eligible for initiation merging with another group at an applicable stage)

MODEL |
Ongoing Initiation Model
EACH precatechumenate/catechumenate group has its own coordinator and
team. SESSIONS may be scheduled simultaneously or on different days or
evenings. Each group begins at different times and may be "open" to multiple

initiations for the previously baptized due to impediments to initiation at the
Easter Vigil. Unbaptized should enter the Church through Baptism at the
Easter Vigil.

COORDINATOR OF TEAM
—catechists/facilitators
—sponsor coordinator
—publicity chairperson

—hospitality/activities chairperson
—prayer leader coordinator

—liturgical coordinator

COORDINATOR OF TEAM
—catechists/facilitators
—sponsor coordinator
—publicity chairperson

-hospitality/activities chairperson
GROUP 1

—prayer leader coordinator

liturgical coordinator

GROUP2 |
COORDINATOR OF TEAM
—catechists/facilitators
—sponsor coordinator
—publicity chairperson

—hospitality/activities chairperson
—prayer leader coordinator
—liturgical coordinator

GROUP 3

COORDINATOR OF TEAM
—catechist/facilitator
—sponsor coordinator
—publicity chairperson

—hospitality/activities coordinator
—prayer leader coordinator
liturgical coordinato
GROUP 4

MODEL
Ii
Ongoing Initiation Model

—One Coordinator of ALL Groups
~One coordinator of Sponsors

~One coordinator of Hospitality
—One coordinator of Activities
—-One coordinator of Liturgical Rites
—Sessions may be scheduled simultaneously or on
different days/evenings.

GROUP 1

—catechists/facilitators
—hospitality chairperson
—prayer leaders

GROUP 2

~ —Catechists/facilitators
—hospitality chairperson
—prayer leaders

GROUP 3

—catechists/facilitators
~hospitality chairperson
—prayer leaders

MODEL Ii
ONGOING INITIATION PROCESS

—Each stage has its own coordinator and team

—scheduling could be simultaneous or on different days/evenings
—However, to provide continuity of story, some team members should move
from one phase of RCIA to the other with the candidates and catechumens.

PRECATECHUMENATE
COORDINATOR

CATECHUMENATE
COORDINATOR

—catechists/facilitators
—sponsor coordinator
—publicity chairperson
—hospitality/activities chairperson
—prayer leader coordinator
—liturgical coordinator

—catechists/facilitators
—sponsor coordinator
—publicity chairperson
—hospitality/activities chairperson
—prayer leader coordinator
~liturgical coordinator

NLIGHTENMENT/PURIFICATIO
COORDINATOR

MYSTAGOGICAL PERIOD
COORDINATOR

—catechists/facilitators

—catechists/facilitators

—sponsor coordinator
—publicity chairperson

—sponsor coordinator

—hospitality/activities chairperson
—prayer leader coordinator
iturgical coordinator

—publicity chairperson
—hospitality/activities chairperson
—prayer leader coordinator
—liturgical coordinator

