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ABSTRACT
Summary:
The purpose of the Building Sustainable Communities Project (BSC) was to create
and develop a collaborative venture between women’s religious congregations and small

farms in the Pittsburgh — Beaver Valley in order to build sustainable communities. The
Local Food Project’s, How-to Manual, published by the Humane Society of the United
States provided the foundation for the process that was developed for the project.
Two women’s religious congregations were identified to participate in a pilot
program for a period of one year. The BSC Project offers the participating congregations
a working format that they may use to initiate, complement or enhance their beginning or

continued efforts to incorporate sustainability concepts in furthering their mission. The
Project provides a flexible framework and resources that may enable religious
congregations to redirect their mission toward sustainability by:
e Shifting some or all of the congregations’ institutional food purchasing power to

local small farmers.
Developing school gardens and programming in schools owned or operated by the
religious congregations that introduce or enhance programs in nutrition, farm-

based education and learning to ‘put-a-face on food’.
Encouraging creative use of Motherhouse or convent properties that may involve
leasing land to small farmers, creating Community Supported Agriculture
programs, neighborhood gardens, etc.
The Southwest Director of Programs for the Pennsylvania Association of Sustainable
Agriculture (PASA) linked the food needs of the pilot program congregations with small
farmers who were able to meet those needs. PASA also offered an 18-week nutrition
curriculum that could be used for grades Pre K through 6. Local small farmers serve as
resource personnel for congregations as they assess their land for creative and sustainable
uses. The BSC project booklet is a resource tool that contains processes and practical
resources that will help individual congregations discuss, plan and implement some or all
of the suggestions offered in the BSC Project.
The Building Sustainable Communities Project has been well received by the
leadership teams and food service managers of the congregations serving in the pilot
program. The process and resources provided by the Project have allowed each
congregation to participate to varying degrees as were feasible, as well as to experience

some movement in their efforts to develop sustainable communities.
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INTRODUCTION
Religious Life: Community Building
Women’s religious congregations are noted for having long traditions that have
supported, nurtured and enhanced the lives of women, children and families — especially
those who have been marginalized by society. Education, job training, housing, feeding
the poor, and developing cottage industries here in the United States and abroad are just a
few of the ways in which religious congregations of women make themselves present to
those in need.

Social service programs, entrepreneurial ventures and educational formats

create an entryway for religious congregations to begin to affect or change the systemic
workings of a family, neighborhood, region or culture.

The motive or intentions for

furthering systemic change among those marginalized by society are the Christian gospel
imperatives of justice and love.
Religious congregations tend a wisdom that has proven to provide a matrix, a
series of relationships by which families, neighborhoods, and cultures can continue to

care for themselves with dignity and respect. Women religious have knowingly enfleshed
their various mission statements to enhance and support family and community life
because their traditions have always held this larger, global context for human life as

connected or interconnected to all life on Earth. In today’s language one might call this
fostering sustainable communities. In a world where industrialism is based squarely on
the principle of violence toward nature, human communities, traditional agricultures,

local economies and land-use planning, philosophers and economists alike question

whether our human economy can be fixed without radical change. So now more than ever
religious congregations must begin to shift their resources toward sustainable practices in
order to model and effect alternative paradigms that can truly offer a long-term future and
hope.
Women’s religious congregations are not the only group to share in this venture
of shoring up and supporting the social fabric of our neighborhoods and communities.
Women and men who tend small farms have a similar interest in nurturing the local
communities and neighborhoods in which they live through the avenues of sustainable

food production and care of the land. In today’s job market small farmers are seen as a
vanishing breed, being bought out by corporate mega-farms.
one of society’s marginalized groups.

Today, small farmers are

Small Farms Enhance Public Value
In a report from the USDA’s National Commission on Small Farms released in
January of 1998 called, A Time To Act, a case was made for the public value of small

farms. Small farms contribute more than farm production to our society. Some of the
public value generated by small farms includes diversity, environmental benefits,
community responsibility, places for families, and personal connection to food and
economic foundations.

management.

Environmental benefits include soil, water and wildlife

Decentralized land ownership produces more equitable economic

opportunities for people in rural communities and offers self-employment and business
management opportunities.

Farms, particularly family farms, can be nurturing places for

children to grow up and acquire values of responsibility and hard work.
As mega-farms increase, the production market creates a growing chasm between
what farmers receive for their produce and what consumers at the market pay. Increased
use of fossil fuels to ship produce across the country to satisfy market demands, and risks
to food security should disease or natural disaster strike have not been included in the
overall cost of production of our agricultural goods.

Communities surrounded by farms

that are larger than can be farmed by a family group are communities that have a few
wealthy elites and a majority of poor laborers and virtually no middle class. And so one
may ask, “What is sustainable about this scenario?”

Women’s Religious Congregations and Small Farmers: Sustainability At Its Best
Sustainability requires managing our households — individual, community,
national, and global — in ways that ensure that our economy and society can continue to
exist without destroying the natural environment on which we all depend.

Religious

Congregations are looking at re-visioning models for religious life in this new century
and so they must acknowledge the societal and cultural milieu into which these new
congregations will exist. What are religious congregations doing to prepare the societal
and cultural context to sustain the new forms of religious life that will emerge?

In light

of the environmental challenges of our day, will there be a physical context remaining at

all into which religious life will continue to evolve? The values and intentions of
religious congregations and small farmers appear to be compatible enough to enhance
and support each other in striving to build communities that sustain life.
A goal of the BSC Project is to create a viable format of networking that could be

flexible enough to further the goals of sustainable development and yet be duplicated in

various combinations to easily adapt to individual religious congregations’ needs and
interests. The Project proposes that through the avenues of institutional food purchases,
school gardens and creative land use, the religious congregations and local small farmers
can favorably influence the growth of sustainable community development.

The stages

of development and implementation of the BSC project as used with the religious
congregations in the pilot program are described and will provide information necessary
for future development and assessment.

OBJECTIVES OF THE PROJECT
Main Goal of BSC Project:
Create a viable format of networking that could be flexible enough to further the
goals of sustainable development and yet be duplicated in various combinations to easily
adapt to individual religious congregations’ needs and interests.
Objective A. — Create, develop and implement a strategy of identifying
components of the BSC Project that individual congregations could
readily incorporate into their daily practices without undue effort
or constraints.
Objective B. — Offer participating congregations a format of guiding
principles of sustainable development that can serve to
assist the congregations to articulate and plan how and to what
degree the individual religious congregation desires to enflesh
sustainable practices in relationship to local farms and food
supplies.

METHODS AND MATERIALS USED
The Local Food Project: How-to Manual published by the Humane Society of the
United States provided the format for the process used by the religious congregations
participating in the pilot program. Some of the process steps suggested by the How-to
Manual were not appropriate for use in the Project since the Project group was so specific

and the timeframe was limited.
Step 1 — Pilot Project
The Building Sustainable Communities Project (BSC Project) began with
assessing which of the 13 religious congregations in the Pittsburgh - Beaver area would
be open to and willing to participate in a venture that would have as its main goal the
development of sustainable communities.
following criteria:

The assessment was done informally using the

1.) Congregations already having some understanding and

commitment to principles of sustainability, 2.) Congregations that had at least a school
and Motherhouse or Provincialate facility on its land, and 3.) Congregations that had at
least 5 acres of open space that could be considered for agricultural use. The religious
congregations chosen for the pilot program were the Felician Sisters of Coraopolis, PA
and the Sisters of St. Joseph of Baden, PA.
The guiding vision or mission statement of each congregation in the pilot program
clearly articulates the motivating force that enables these women to do what they do as
agents of change.

The mission statement of the Felician sister’s states: “As Felician

Franciscans, called by God, we cooperate with Christ in the spiritual renewal of the
world.”

The Sisters of St. Joseph mission statement offers that, “Through education,

health care, social service and spiritual development we live and work to bring all people
in union with God and others.” The mission statements of each congregation will
provide the goal and assessment point by which to measure their participation in the BSC

Project.
Step 2 — Agricultural and Networking Resource
A meeting was held with the Southwest Director of Programs for the
Pennsylvania Association of Sustainable Agriculture (PASA) to enlist his expertise in

linking the institutional food needs of the congregations to the small farmers who could
meet these needs. The PASA Director was able to provide contacts with small farmers
who could serve as resource personnel as the congregations looked for creative

alternatives to care for their land. A nutrition curriculum was also made available for
elementary grade levels through the PASA office.
Step 3— Project Proposal to Religious Congregations
A Project Proposal was then sent to each congregation’s leadership team inviting
their congregation’s participation in the pilot program.

As each leadership team

confirmed their participation in the BSC pilot program meetings were scheduled with
each team to present in detail, the Project goals. While the overarching goal of the BSC
Project is to build sustainable communities, the BSC Project outcomes address the
specifics of what building sustainable communities might look like.
BSC Project Outcomes:
e Broaden the market in which local small farmers are able to sell their products.
e Increase the amount of food dollars that remain in the local economy.
e Reduce the environmental impact of transporting food long distances.
@
Maintain or increase the amount of local agricultural land held by small farmers
and family farms.
Raise awareness within religious congregations and the broader community
concerning challenges that confront small farm operators and the environment.
Support a healthy and secure food system.
Help adults and children feel more connected to their community by knowing
where their food comes from and having opportunities to experience local food

production.
The BSC Project outcomes will be accomplished through three main components.
Components of the Project include: 1.) Shifting some or all of the Congregations’
institutional food purchasing power to local small farmers, 2.) Developing school gardens
and programming in schools owned or operated by the religious congregations to
introduce or enhance programs in nutrition, farm-based education and learning to ‘put-aface’ on food, 3.) Encouraging creative use of Motherhouse or convent properties.

Each

leadership team was then asked to prioritize the Project components (from first to third)
with the first being that component they would be able to begin implementing with the
least effort through the third taking the most effort. Follow-up meetings were scheduled

with the leadership teams, their food service managers, an academy principal and small
farmers.
Step 4 — Meetings with Food Managers and Leadership Teams
Separate meetings were held with each leadership team.

The Felician Sisters had

their food service manager (FSM) present at their meeting; the Sisters of St. Joseph did

not have their FSM present but instead asked a team representative to meet with the FSM,

PASA Director and BSC Project Director at another time. Both teams asked clarifying
questions at the follow-up meeting and offered commitments to Project components they
assessed their congregations would be able to begin immediately.

The Felician sisters

directed their FSM to meet with the PASA Director and the BSC Project Director to

establish what institutional food purchases could begin to be made in connection with
local small farmers.

The main constraints from each team regarding institutional food

purchases were that, 1.) the FSM make every effort to participate in the Project, and 2.)

the FSM stay within the food budget.
The Sisters of St. Joseph leadership team, while not having their food service
manager present at the follow-up meeting, did have three local women farmers and the
congregation’s academy principal participate in a walking tour of their land. The St.
Joseph team asked the small farmers to offer suggestions for a site for a school garden as
well as other uses that might have potential for sustainable development of the land.
While there was much interest by both congregations in the creative use of their
land, this Project component was listed last among their priorities. One of the major
reasons given for ranking the third Project component with the least priority involved ongoing major renovation projects for both congregations that were near or at completion.
Step 5 — Networking with Small Farmers and Food Service Managers
Felician Sisters
After the meeting with the leadership team, a meeting was scheduled with the
FSM, PASA Director and BSC Project Director to look at food items that are purchased
by the congregation — the quantity, frequency of purchase and their prices. The PASA
Director provided some price charts for comparable food items.

The price charts

contained mostly retail prices but the PASA Director was knowledgeable enough with the
market to offer estimated wholesale costs. The meeting focused on both vegetable and
meat products that were both organic and conventionally grown.
Since the meeting occurred in November of 2004, most vegetable products would
not be available other than selected root crops that some farmers might have in storage.
Price comparisons made were tentative because market prices can fluctuate depending

upon weather, purchase volume, pests, and crops grown in the local market area.
However, the PASA-provided price chart was helpful for beginning to identify a few

items that could be targeted for purchase in the spring and testing the outcome of the
Project’s first component.
Food items that had great potential for immediate testing were beef and pork

products. The meat products were comparably priced and if the FSM purchased the
whole animal they could also be acquired at a lower cost. The PASA Director identified
two small farmers who could supply whole animals processed in ways that allowed the
food service to use the product efficiently.
The PASA Director offered to secure some samples of the meat products for quality and
taste testing.
The farmers themselves delivered the sample products about one week later. This
provided the FSM with the opportunity to ask questions about quality, packaging, and
delivery of their products. After the samples of beef and pork were tasted and used, the
food service manager placed an order for one whole beef cow (organic) and one whole
pig (conventional).

This purchase represented approximately $2,000 for the small

farmers and a 4-6 week meat supply for the food service. All additional purchases will
follow a repetitive cycle of, 1.) Contacting the farmer to order, 2.) Receiving delivery, 3.)
Storing food purchases, and 4.) Preparing and serving food purchases.
There are some interesting facts about each of the farmers supplying the beef and
pork products to the Felician Sister’s food service.

These facts highlight and display the

relational nature of buying food at the local level. Both farmers live within 60 miles of
the Felician Motherhouse. Both farms have their products processed at a local facility in
their community.

Both farmers deliver the products themselves, and offer farm visits and

tours to their customers. The organic beef farmer raises his beef herd organically and has
been operating the family farm sustainably for 25 years. The hog farmer has reclaimed a
strip-mined area and has been building a family owned farm for the last 10 years. Both
farms make putting-a-face-on-food and easy thing to do.

Sisters of St. Joseph
The BSC Project Director, PASA Director and the FSM for the Sisters of St.

Joseph had a meeting that followed the same format as that of the Felician Sister’s FSM.
The conversation focused on food items purchased as well as the quantity, frequency of
purchase and prices.

The St. Joseph FSM suggested that any figures he might offer for

the 2004 year would be skewed because of renovations to the kitchen area during 2004.
The PASA Director offered to get wholesale produce figures to the manager in time for
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the early 2005 vegetable season.

The FSM preferred to try the produce purchasing first,

and said he would then be willing to consider meat purchases after having had that
experience. Project component 1 — institutional food purchasing, for the Sisters of St.
Joseph will be delayed until March or April of 2005.
School Garden
The leadership team of the Sisters of St. Joseph and Mount Gallitzin Academy’s
(MGA) principal were very receptive to creating a school garden that would develop
nutrition and food awareness programs that could be incorporated into the academy’s
curriculum.

In an earlier meeting, during the walking tour of the Baden land (Sisters of

St. Joseph Motherhouse complex), a garden site was suggested adjacent to the school’s
soccer field and playground area. The suggested school garden site is accessible to the

students and is close to the academy’s building. The garden site consists of an area that is
currently a flowerbed and is being tended by a ‘senior’ sister. The site is in need of some
organization and cleanup.
The academy’s principal was exploring the school garden component of the BSC

Project in the winter of 2004. The timing made it very unlikely that formal curriculum
development would take place in the 2004-2005 school year. Therefore, a brainstorming
meeting was scheduled with the BSC Project Director and the academy’s principal to
format ‘next steps’ for the school garden component.

The meeting surfaced the following

timeframe and schedule:

Short Term Planning

e
e

A school family that is connected with a landscaping business was identified to
participate in the preparation of the school garden site in the spring of 2005.
The BSC Project Director and the Pre School and Kindergarten teachers will meet
to informally plan two to four learning sessions to be implemented in the spring of
2005 that will be connected to the school garden site.

Long Term Planning
e

Begin nutrition and garden curriculum planning with Pre School, Kindergarten
and First grade staff for the 2005-06 school year. Use PASA Nutrition
Curriculum as a format.

Engage the Director of Development for Mt. Gallitzin Academy to pursue grants
to continue to develop the school garden component of the BSC Project.
Develop a plan to phase in the remaining grade levels at Mt. Gallitzin Academy
into the school garden curriculum.

Step 6 — Evaluation and Assessment

Food Service Manager

The BSC Project is still in its initial stages of implementation, however, both the
BSC Project Director and the PASA Director want to assure the success of this new
venture by tending to issues, concerns and needs of the participating congregations and
farmers as they arise. An assessment questionnaire was developed to gather feedback
from the food service managers and farmers.

A separate assessment process will be

considered for the Congregations themselves.

The food service manager’s survey is

intended to test the adaptability of the Project format, raise and address any concerns the
managers may have, and to elicit constructive suggestions.

The Felician FSM was given

the entire survey immediately after the first product purchase and use cycle. A follow-up
with the Felician FSM every other month to address any issues that could affect the
purchase and use cycle was agreed upon by the Felician FSM and the BSC Project
Director (Survey question 4).

The Food Service Manger’s Survey form appears in the

Addendum.
Small Farmer
The Small Farmers Survey was developed to attend to any concerns the farmers
may have in the ordering and delivery of their product and to solicit from them
constructive suggestions.

The entire Small Farmers Survey was given at the same time

the survey was being conducted with the Felician FSM (after the first purchase and use
cycle). A similar follow-up schedule of every other month was agreed upon with the
small farmers in order to address issues that might affect the purchase / use cycle (Survey
question - 2). The Small Farmers Survey form appears in the Addendum.
Religious Congregations
Most women’s religious congregations could be identified as exemplary models of
sustainability given the sheer fact of their ‘staying power’.

As an example, the Sisters of

St. Joseph were founded in Le Puy, France over 350 years ago.

The Baden congregation

found its way into existence in Ebensburg, PA in 1864 and then made its home in Baden
in 1901.

This one congregation has a heritage of almost four centuries and a local

tradition of some 140 years. Might the St Joseph congregation as well as the Felician
sisters already have a process in place to guide their efforts in a sustainable direction?
The answer to that question is yes and the congregations’ success at sustainability is

related to the sisters continually assessing their choices and behaviors in light of the
mission.
At the beginning of the pilot program, the BSC Project and PASA Directors met
with each of the leadership teams in order to outline the Project’s goals (outcomes) and
objectives.

The Project outcomes were continuously presented to the leadership teams in

relationship to each congregation’s mission.

The two participating congregations have

mission statements that complement and engage the BSC Project goal of building
sustainable communities.
The following phrases are found in the pilot program congregations’ documents.
“Cooperating with Christ”, (Felicians), and ”...bringing all people in union with God and
others”, (St. Joseph), are statements that can further the environmental, societal and

economic components of sustainable living.
A useable method for assessment of Project success was not provided to the pilot
project participants at the initial Project meeting, a serious omission.

It is well known in

ecological study circles that unless a group or individual has an assessment component
planned into a process that is geared toward sustainability, the behavior changes and
potential for project success are rather limited. However, one of the main reasons for an
assessment tool not being offered at the Project’s beginning was the fact that all of the
materials available to assess or evaluate food projects, businesses or government entities
in terms of sustainability made a strong case for the complexity of individual
organizations and projects and the care needed in development of such tools.
The complexity of religious congregations as well as the economic and social
structures that network with them does offer a limiting dynamic in terms of what types of
tools can realistically be created for assessment.

However, the BSC Project Director

offered each of the pilot program participants sustainability guidelines and food project
goals to serve as a resource. The resources were offered to assist each congregation in
developing assessment questions that might adequately address for them the functionality
and success of the BSC Project (see addendum).

The assessment questions to be

developed by congregations would address how the Project is accomplishing the
congregation’s mission in light of sustainability as well as meeting the Projects outcomes.
The following assessment format was recommended to each pilot program
participant for use in developing an assessment tool that would most benefit the
networking, functioning and success of the BSC Project within their congregation.

The
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BSC Project Director offered to make periodic phone contact with the leadership team

members to see if there might be a need for additional resources. The development of
assessment tools and processes by the pilot project participants is still in progress.
ASSESSMENT FORMAT
1. Congregation is to complete the Basic Logic Model (Community Food Security
Coalition) table.
e Start simple and with small goals to develop a foundation upon which to
grow.
2. Identify times within the Project timeline where assessment feedback will
be requested.
e This could be at the beginning and end of an education piece or
purchasing cycle.
e Decide who will participate in the assessments because assessments may
occur across the Project spectrum (i.e. congregational members, FSM’s,
students, small farmers, etc.)

. Decide where and how the feedback obtained from the assessments will
be shared.
eo What members of the Project network will receive the assessment
feedback information?
e Remember — feedback loops encourage creativity, encourage questioning
and participation which leads to success!
. At the conclusion of every meeting or decision-making process,
Congregational members will ask the question — How has this time, decision,
planning or prayer moved us closer to our Project outcomes or brought about the
mission?

RESULTS
The Felician and the Sisters of St. Joseph Congregations had been participating in
the pilot project for five months at the time of presenting the BSC Project findings. The

following are the results of their participation to date.
Felician Sisters
The Felician sisters chose immediate participation in Project Component 1 —Institutional Food Purchasing.

As they entered the pilot program in November of

2004, produce was not available for purchase so the FSM decided to begin the Project by
purchasing meat products.

Whole animals were purchased from two local farmers, one

an organic beef producer and the other a hog farmer based on a family farm.
Food Service Manager
The Felician FSM found the meat products from both farmers of exceptional

quality even, ¢ better than that offered by the company’. The price of local farm
products, which was a concern of the FSM at the beginning of the pilot program, was
very comparable, if not less expensive, than food products secured conventionally by the
food service company.

Purchasing the whole animal allowed the farmers to offer a very

competitive rate for their products.

Prices for both the beef and the pork varied from $1

to $2 per pound less (depending upon the cut of meat) than the meat previously
purchased through the food service system.
The FSM has begun a regular order cycle with the two meat producers. Since
December of 2004, one whole hog and one whole beef cow were being purchased every

4-6 weeks. That’s approximately 120 pounds of pork and 700 pounds of organic beef
totaling close to $2,000 an order. The FSM estimates that continuing these monthly meat
purchases could impact nearly 3% of her food service budget.
The Felician FSM noted that she is learning more about cuts of meat since
purchasing the whole animal.

The FSM has learned that when purchasing whole hogs

only 10-12 pounds of bacon comes from one hog.

That means the FSM has been

ordering additional bacon with her standing pork order. Receiving the bones of the cow
or hog product is an added benefit of whole animal purchasing.

The beef and pork bones

allow her to make better quality soups and sauces and the FSM is delighted with this
benefit.

The FSM found both the PASA Director and the farmers extremely
accommodating, ‘even more so than some of my other vendors’.

The kitchen staff was

also impressed by the quality of the meats they were handling at the time of preparation.
Small Farmers
Both the hog and beef producers love selling the whole animal from their stock.
The organic farmer sees this as completing the whole growth through consumption cycle
of his beef cattle. Using every part of the animal he has cared for makes him feel better
than if the bones simply ended up in a garbage pile.
Whole animal sales eliminate the need for the small farmer to worry about storage
issues. The farmers simply take their animal to the processor who processes and
packages the product and then the farmer picks up the product from the facility and takes
it straight to the consumer who is then responsible for the storage.
Having an institutional market also provides an avenue to pass along some of
those products that the small farmer may have left over from selling parts of the animal
through their in-home stores. This is where some of the Felician Sisters’ extra bacon
order comes from

Felician Sisters
The leadership team members and the congregation members in general

are very

pleased with the quality of the meat products that have been purchased through the local

small farmers. Another fact that holds import for the congregation is that their mission
of, ‘cooperating with Christ in the spiritual renewal of the world’, is for them being
enfleshed by these new relationships.

Cooperating with the cycles of life and death in the

food system, giving hope and encouragement to the hard-working people who care for
the food they eat and for the land are tangible expressions of the sisters’ mission.
Project Component 2 — School Garden
The Felician sisters chose not to participate in this component of the Project at the
time the Project was initiated (November 2004).
Project Component 3 — Creative Use of Land
The Felician sisters have an interest in trying to incorporate the other two
components of the BSC Project in the future.

They have already envisioned their high

school students tending a garden on the land that could supply a regional food bank or
soup kitchen.

Their future dreams also include trying to start a neighborhood garden that

would allow their neighbors (lower income residents living within a housing plan

bordering the property) to use their land as a garden space to supply healthy and
nutritious food for their families and to build community.
Sisters of St. Joseph
The St. Joseph Sisters also chose immediate participation in Project Component
1 — Institutional Food Purchasing.

The St. Joseph food service manager (FSM)

approached the pilot program somewhat differently than the FSM of the Felician sisters.
The FSM opted to wait on the meat purchases until he had a chance to try the local
produce first. The amount of storage space was a concern for the FSM. He was to be
moving into a newly renovated kitchen area and hesitated making large meat purchases

as the kitchen staff was getting used to the new workspace
The St Joseph sisters also chose the Project Component 2 — School Garden.
The Mt. Gallitzin Academy (MGA) principal was involved in the Baden land walkthrough and meeting with the three local women farmers and leadership team. The initial
meeting raised some crucial points about how a school garden could impact the
academy’s curriculum and the long-term goals of sustainability through education,
collaboration and networking with the broader community.

Mount Gallitzin Academy Principal
The MGA principal was excited about a school garden project and its potential to
enhance the school’s mission and curriculum.

In follow-up conversation between the

MGA principal and the BSC Project Director the principal has already identified a school
family with a landscaping business that would be willing to assist in preparing the garden
site. It was the principal’s energy and enthusiasm about the school garden project that
resulted in the school family signing on to participate in the site preparation. The
principal believes that the informal conversations she has had with the teaching staff have
resulted in positive comments about incorporating the school garden project into the
curriculum.

The Director of Development for the Academy has already begun pursuing

funding options and grants to help create and sustain the garden project.
Small Farmers
The three women farmers who were a part of the initial meeting and Baden land
walk-through have offered to serve as resource personnel in establishing the school
garden site. The farmers also will be resourced as guest speakers on the curriculum and
in the ‘Eat Local Lunch Days’, which offers vegetable products from local farmers on the
school lunch menu and hosts a small farmer’s presence in the school cafeteria. The

farmers bring their own produce to the academy to be prepared for lunch that day and
then talk to the students about how the produce is grown and what nutritional value it has.

The PASA Director has been instrumental in offering to the academy a nutrition
curriculum he developed for use in the school garden project. The BSC Project Director,
who is a member of the St. Joseph congregation, has offered to follow-through on the
school garden project and curriculum development with MGA.
Project Component 3 — Creative Use of Land
The St. Joseph sisters are very interested in incorporating this third component of
the BSC Project, creative use of land. The sisters have chosen to list the creative use of
land component as their third priority because meetings are currently being held within
the congregation to consider additional housing units to be developed on the
Motherhouse property.

Some of the dreams they hold for creative land projects include

an organic garden to supplement the food service, high school leadership and ex-offender
training programs, constructing a straw bale hermitage and an environmental center and
developing wind energy sources.

INTERPRETATION OF FINDINGS
The two religious congregations participating in the pilot program of the BSC

Project have, in a matter of five months, made a rather firm commitment to move their
congregations more firmly in the direction of building sustainable communities.

It

appears that the Project components: institutional food purchasing, school gardens, and
creative use of land, offered the congregations at least one thing that each felt they could
participate in immediately.

The Project components provide an opportunity for

participating congregations to experience both the short-term and the long-term benefits
of bringing about the main goal of the BSC Project that is building sustainable
communities.
Institutional Food Purchases
The choices of the two congregations to begin shifting food-purchasing dollars
back into the local economy can be seen as demonstrating a short-term goal of the BSC
Project.

Having the markets of local small farmers expand while at the same time

increasing the dollars flowing to the small farms and local processing plants means
immediate results felt in the small farmers’ pocket, i.e. the local economy.

The long-

term, systemic effect of this monetary shift in the local economy will only be seen over
time. This long-term effect can have rippling consequences in the Pittsburgh and Beaver
area. As other institutions owned and operated by religious congregations and those that
are associated with religious congregations begin entering into food market relationships,
quality of life for the community as a whole will be enhanced.

A 3% shift in food

purchasing by one religious congregation, multiplied by 12 others, along with even one
day-care or health care facility on a Motherhouse complex can mean keeping the family
farm and local community alive.
The potential for growing diversity and health among small farms is attested to by the
response of the two small farmers that were a part of the pilot program of the BSC
Project. As the Project begins to provide a more stable market for the small farmer it will
allow for:
Herd expansion

Diversifying farm enterprise with other animals (adding chickens or sheep)
Planning replacement of farm machinery
Hiring additional laborers
Allowing farmers to pay down current debt and farm expenses to maintain family
farms.

The food service manager of the Felician sisters proved that healthy food could be

purchased at a lesser cost and from a local market. Who would have imagined that
purchasing organic beef was cheaper in the long run than the purchasing of separate,
conventionally produced and priced cuts of meat?

The institutional food-purchasing

component appeared to be a priority choice of each congregation even though as yet the

Project does not have any results from food purchases of the Sisters of St. Joseph.
Why would this component be chosen above the other two as something each
congregation felt they could institute immediately?

Most religious congregations,

whether they can articulate it or not, have missions aligned with principles of
sustainability and justice.

Congregations already have food service staff in place and

therefore do not need to hire someone to initiate this first component of the Project.
Regionally, in the state of Pennsylvania, many local communities have access to nonprofit groups who have as their purpose connecting local small farm producers with local
consumers. So, this first Project component asks only for people already in positions
within the congregation or the local community to simply attempt to network with one
another and develop different behaviors of securing food.
School Garden
Planning and developing a school garden that will introduce and instruct students
about nutrition, where food comes from, small farming practices, and justice issues
demonstrates a long-term approach to attaining the goal of building sustainable
communities.

Teaching principles of sustainability, love for land and agriculture,

offering opportunities to students to experience the mystery and wonder of growing food
involves working with, shaping and molding attitudes and values for future generations.
Attitude and value work is a long-term venture that requires investment of time and
effort.
The concept and idea of a school garden stirs up positive responses from staff,

principals and leadership teams. However, because it involves educating staff and
planning with a larger group of people, the investment of time and energy to implement
this Project component is greater in the initial stages.

Surfacing one person or a team of

people who would be willing to coordinate and develop the school garden over time
would be a necessary step to the project’s success.

The initial investment, however, at

the beginning of the school garden project can produce benefits that will be seen in

sustainable practices, attitudes and values of the academy’s graduates five or ten years
down the road.
Viability of Format
The purpose of the BSC Project is to create a viable format of networking that
could be flexible enough to further the goals of sustainable development and yet be
duplicated in various combinations to adapt to individual congregations’ needs and
interests.

While one pilot project consisting of two religious congregations cannot prove

without a doubt that the format used in the BSC Project is viable, it would appear that
adaptability and duplication were possible in this instance.
Each religious congregation was given the option to assess and prioritize the three
Project components and to choose which of them could be implemented immediately.
The congregations, during this assessment time, took into consideration issues and

concerns that were unique to their particular situation. Some of those situations included:
the openness of their food service staff and company, other major projects the

congregation was engaged in, financial considerations that might be involved with the
Project components, staff availability and/or interest of sisters, the time of year that the
Project was being considered as well as any limitations or advantages of this timing.

Differences between the two congregations can be seen in every component of the
Project.

By allowing the congregations to choose the components they desired to

participate in and to what extent and to what level they participated allowed each
congregation to establish a comfort level with the BSC Project as a whole.

Since the

congregations did not feel pressured to do something they were not ready or able to do,
they could experience the satisfaction of beginning a project that would move them
towards sustainable community development fully aware that this was a work in progress
over time.

Whether the congregation’s initial steps were small or large, slow or fast,

involving large numbers within a school program or a few members of the food service
staff, the initiative and direction the BSC Project components established offered the
participants a guide to future directions that the congregations would be able to pursue in
order to accomplish their sustainability goals.
Networking
In each Project component that the pilot program participants engaged in, there
was a cycle of relationship established for them that aimed at supporting the sustainable
venture as a whole.

Food Service
Managers

Leadership

Small Farmers

Teams

Building Sustainable Communities Project

Any living system flourishes when diversity is a part of the make-up of the
system.

By adding two groups to the relationship of leadership teams and food service

managers the BSC Project substantially increased the interactions among the participants.
This has allowed for increased opportunities for creative thinking, teamwork, network
building, and collaboration that is directed toward the building of sustainable
communities.
Evaluation and Assessment
Due to the layers of networking that sustainable practices invite, assessment in
sustainability projects invariably involves complex systems and structures.

In developing

an assessment tool or process for congregations in the BSC Project, one such complexity
is rooted in the need to create a tool that reflects the unique choices and new paradigms
being created by the Project components on the Pittsburgh and Beaver regions culture.
Fritjof Capra would describe these new patterns of creating sustainable communities by
religious congregations as emergent structures.
Capra, in an article entitled, “Creative Communities”, presents the concept

of design and emergent structures within living communities.

Design structures within

human organizations are the organization’s formal structures such as documents,
strategies, and mission statements. Emergent structures are the informal connections — the
friendships and network of communications that grow and adapt to new situations. Every
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organization needs both types of structures. However, as Capra points out, organizations
are currently judged for success according to their design structures and not according to
the emergent structures.
The challenge to create assessment tools or processes that evaluate success
according to emerging structures, then, needs to be open to the possibility that these new
patterns might fail or not prove viable.

Failure has a negative connotation in our current

culture so changing this perspective in assessment is a systemic and monumental task for
the organization itself.
Also, an assessment tool needs to take into account that these new forms or
structures of sustainability, if they are to succeed, will have to exist in an atmosphere

where experimentation and innovation are rewarded and not held suspect. While the
BSC Project Director can offer some direction on assessment protocol, the highly
individualized nature of each religious congregation’s culture and what it can sustain in
the tension between design and emergent structures is strictly the task of the individual
congregation to formulate.
Another factor limiting the offer of an assessment tool to pilot program
participants at the outset was the long-term nature of the BSC Project. Most
sustainability projects operate on a basis of the values of a group, organization or
individual.

The organization’s values can change over time as the culture that nurtures

and upholds the values changes.

Also, in any given organization the leadership is subject

to change and with it, occurs a shift in how the values are prioritized within the
organization or culture.

This dynamic is far too tenuous

for an outsider to read, and

therefore the organizations need to determine the level of transparency they hope to
create so as to facilitate transformation.
Sustainability principles and food project goals were offered to participating
congregations to help in assessment tool development.

Both congregations were aware

of work being published and promulgated by national leadership groups of women
religious to affect sustainability in a broader framework and within the global scope of
these larger organizations. As an example, the Leadership Conference of Women’s
Religious (LCWR) in the United States, in their publication of the summer of 2003, The
Occasional Papers: Tending the Holy, offer a few questions that invite leadership team
members to ask themselves in their leadership role in this critical environmental milieu.

eo

How are you and how is your congregation heeding the voices that cry for the
future of the planet and encouraging more contemplative awareness to the needs
of the whole earth community?
How do you allow moral consideration for all creatures to influence the decisions
your congregation is making?
How are you promoting a view of religious life that sees this life commitment as
one not only to God and all of humanity but also to every created being that finds
its origin in God?

Questions such as these from the LCWR and continued education on various
principles of sustainability (Agroecology, business, community) will nuance and flavor
the power and effectiveness that religious congregations will have in serving as catalysts
for systemic change.

How these congregations attend to the discipline of using

assessment feedback to take them deeper in the spiral of practicing sustainable
development and enhancing life is yet to be seen.

INTEGRATION OF ELM THEMES
How does the project integrate the themes of the ELM Program?
The Earth Literacy Masters (ELM) program uncovered a number of themes that
are representative of the interplay involving the relationship between humanity and
nature. The themes that surfaced throughout the ELM program gave witness to the
diverse and questionable understanding of humanity’s role in relationship to land, nonhuman beings and the environment in which the human community lives. Amid the
many advances of agriculture and technology over the past century, the delicate role that
humans play in connection to the complicated web of life is still, more or less, a mystery.
Some of the ELM themes portray the human person at the pinnacle of life on the planet
Earth, while other themes clearly view nature at the center and service of an
interdependent web of life. The Building Sustainable Communities (BSC) Project can be
shown to touch on a number of ELM themes but this paper will address only a few
primary themes that the Project highlights.
Sustenance and Extravagance
The BSC Project highlights nature as a place of sustenance and extravagance.
Through the mysteries of growth and death, creation and destruction, the captured energy
from the sun provides life energy for the human and non-human communities via plants.
The BSC Project works to strengthen and encourage the development and maintenance of
a healthy, local and sustainable food system.

Building sustainable communities and tending to the land in a sustainable manner
requires attention to diversity. Diversity is a sign of a healthy community and so
diversity can be a witness of extravagance.

Given the proper environment, the land is

able to provide for and produce in extravagant measure.

To recognize this end however,

one needs to understand and cooperate with the patterns and rhythms that present
themselves in a given ecosystem.
Diversity within local ecosystems, within farming plots or in raising animals lends

vibrancy, variety, health and stability to these environments. The same holds true when
one considers building or strengthening community.

Creativity, a variety of skills and

gifts made available to a group and a wide range of ideas and strategies become a part of
the resources available to a diverse gathering of people who come together because of a
common interest.

Small farmers naturally tend to the diversity required on their farms in the growth
and production cycles in order to keep their soils or their animal stock healthy.

The BSC

Project created an environment - a format of networking - to maintain the healthy
practices of food production and land management that the small farmer exercises.
Encouraging religious congregations to move their food dollars away from mega-farm
producers and toward local small farm enterprises rewards and enhances the quality care
and attention the small farmers give to their crops and animal production.

The results

show themselves in a healthy, strong, vibrant — even extravagant local food system.
The BSC Project’s format also provided for an increase in the number and variety
of people connected to the ordering, purchasing and decision-making of food items
within the religious congregations’ food services.

By providing for local purchasing

options through small farmers the BSC Project increased the likelihood that the
consumers of these food items would actually meet the producers and learn about how

their food products were raised. As studies suggest, the more distanced a population
becomes from its food source, the less likely the population is to care for the ways in
which food production, land management and the general tending of the soil and

ecosystem occur.
Offering the religious congregations a more relational way of accomplishing their
mission and securing their food items is also a means to respond to the religious
congregations need to embody the sacramentality of their relationship to creation.

Long-

term relationships with someone or some family that is providing a congregation’s
sustenance can become a discipline in extravagance especially in this day of Internet
friendships and one-minute sound bites.
Order and Chaos
The natural world is one filled with cycles of planting, growth, maturity, harvest,
death, fallowness and rejuvenation.

Nature is a place that holds the paradox of order

and chaos. The small farmer is the example of the human’s ability to tend the signs and
symbols of the great pattern of life. By working in harmony — in cooperation — with the
cycles of nature, the farmer is given the fruit of the harvest yet never thoroughly
understands nature’s workings.
The BSC Project invited the food service managers to adapt and adjust their
buying patterns to what the local small farmer and local market would be able to produce
during particular cycles of the growing season.

The Project tries to establish new patterns
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of buying and consuming that cooperate more closely to the local land cycles of growth
and production.

This shift in awareness of local product availability becomes an

education for food service managers and religious congregation members alike about

what the local land can sustain.
As the purchasing patterns of institutions in the Project become more focused on what the

land and small farmer have to offer at any given time in the growth cycle, the institutions
are then positioned in a more cooperative relationship with the land. Choices can then be
made out of need and recognition of supply and limitation as opposed to purely human
desire without concern for consequences to the land, farmer or the environment.
Nature Mirrors Culture, Culture Mirrors Nature
Nature mirrors culture, culture mirrors nature is another ELM theme that

plays off the main goal of the BSC Project — to develop a viable format of networking
that furthers the goal of sustainable development.

To look at the surrounding landscapes

of the Pittsburgh metropolitan area and the Beaver County business region - one might
easily declare that our culture is obsessed with runaway consumption.

Urban areas are in

steady decline while suburban communities expand at phenomenal rates. Suburban
sprawl has become a part of the Pittsburgh / Beaver horizon.

If one were to view pictures

of the Pittsburgh / Beaver suburbs just 40 years ago one would see farms where huge
malls and shopping districts are now located. Housing developments of one and two acre
lots with $300,000 homes devour local small farms because of the desire for ‘rural
living’. The Pittsburgh suburban area has experienced the dilemma of having housing
developments move in next door to small farms because of the ‘country feel’ these
communities have to offer and then, after the first manure spreading cycle to prepare

lands for spring planting, the farmers are inundated with complaints about the smell.
Small farmers are then pressured to change their farming practices and finally strongarmed into moving because they no longer have a voice in community development or
hold a seat on the community council.
Meanwhile, the local ecosystem suffers from air and water pollution that
continues to worsen.

The fragile environmental conditions are driven by the increased

run-off from large asphalt surfaced mall parking areas, deforested farmlands for housing
projects, and ancient urban infrastructure that cannot be repaired due to suburban sprawl
COSts.

A BSC Project goal is to maintain if not increase the amount of agricultural land

in and around the Pittsburgh / Beaver region so as to stabilize and balance the negative
environmental consequences of sprawl with the healthy functioning aspects of the regions
natural capital. By supporting local farmers it is hoped that the BSC Project can enable

some small farms to exist if not expand because they will be able to afford to make a
living from sustainable farming practices.

A long-term benefit that can result from

stabilizing ‘green’ space and maintaining agricultural land is that the local culture might
more closely mirror a fragile but recovering ecosystem as it moves towards health.
Educating youth in buying and eating local products, shifting purchases more and more to
local small farms and developing experiences and opportunities where people can
connect directly with the land is meant to enhance the region’s natural capital while
shifting attitudes and values to embrace and practice sustainability.

Hope
Nature, through its cycles of growth and death continues to offer hope to our
world.

The BSC Project desires to create a sense of hope by increasing the awareness of

religious congregations and others associated with these congregations to the plight of the
small farmer, agricultural land and local food security issues. The influence and the
power that women’s religious congregations hold in the local and national arena can be
used to bring about systemic change. Religious congregations, by forwarding sustainable
practices, networking with small farmers and developing local food projects will enable
the building of strong local economies and communities.

These growing networks will

then develop the capacity to strengthen and enhance social and environ-mental capital in
the region that will result in an improved quality of life. The BSC Project hopes to
provide a model of an alternative pattern to accomplishing progress so that nature might
be mirrored in the Project’s outcome - a vibrant and sustainable ecosystem that enhances
all of life.

ILLUSTRATIONS OR RELATIONSHIPS TO OTHER ELM THEMES
How does the Project illustrate or relate to themes of other ELM coursework and your
life experience?
There are areas where the BSC Project that illustrates other themes found in ELM
coursework.

Some of the more interesting connections to coursework that have not yet

been raised in this paper are the areas of gender issues, economic indicators and theories
of change.
Gender Issues:
The BSC Project and its pilot program have focused on only two congregations of
women religious. This is by no means valid scientific ground for testing theories or
assumptions; however, feedback did surface in the institutional purchasing component
that raised a rather interesting hypothesis for the BSC Project Director concerning gender
influences on sustainable practices.

Interactions during the course of meetings with the

FSM for the Felician sisters (a female) and the St. Joseph FSM (a male) led the Project
Director to question whether female food service managers may be more likely to be
open and receptive to sustainable food purchasing practices than their male counterparts.
The Felician FSM appeared extremely open and interested in the possibility of
networking with small farmers for produce and meat products.

At the same time she was

very inquisitive about concerns that were common to most FSM’s such as: how
deliveries would be made, how much extra preparation time would be needed, would
costs be comparable, etc. While her questions revealed practical concerns her tone of
voice, the way she engaged in the conversation and general level of enthusiasm led the
Project Director and PASA Director to sense that she was an ‘ideal’ candidate to move
the BSC Project toward success.
The St. Joseph FSM presented a different tone and presence to the food
purchasing meetings.

First of all, he didn’t have price information ready or available

even though he was invited to have some general purchase information on hand.
However, he was willing to retrieve this information for the next meeting.

The St. Joseph

FSM appeared a bit skeptical about the quality of items that would be delivered to the

kitchen and especially had concerns related to the cleanliness of vegetable produce. He
expressed some hesitation about staff incurring more time in preparation of food items
than was already being expended.

When an offer was made to sample meat products for
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quality and tasting, the FSM of St. Joseph’s congregation quickly declined suggesting he

would wait until trying the produce first, in the spring, before making a commitment to
purchasing meat products or even trying them,

In defense of the St. Joseph FSM, the congregation at the time of the food
purchasing meetings was just completing a refurbishing of the entire kitchen area and the

manager was in the midst of transitioning back into the remodeled space. However, the
PASA Director who has had much more experience working with FSM’s in institutional
settings on food projects, appeared a bit skeptical himself as to the level of commitment
the St. Joseph FSM would eventually exhibit.
The BSC Project Director’s question about gender playing into a FSM’s affability
in furthering sustainable practices was triggered by information that surfaced during

research about women farmers. In the report, Census of Agriculture in 1997 shared by
the United States Department of Agriculture (USDA), women who engaged in small
farming enterprises were more likely than their male counterparts to engage in
sustainable and organic practices. Women were also less likely to use chemicals and
toxins in food production.

Are women FSM’s more likely to initiate sustainable food

purchasing processes than men in the same position? Perhaps another Master’s thesis

could answer this question.
Economic Indicators:
There is much in the BSC Project that addresses the issues and concerns related to
economic indicators such as the Gross Domestic Product (GDP) and Genuine Progress
Indicators (GPI).

The GDP is the current assessment tool used in the U. S. for economic

health. The GDP is the measure of total output in an economy — the monetary value of

finished goods and services. However, it is an adding machine that doesn’t subtract.
Destruction of natural and social capital does not detract from the cost of producing
goods or providing services. This raises the speculation that the GDP does not
adequately provide an accurate or true measure of the cost of goods or of sustainability.

In contrast, GPI is a standard of measuring growth over time. One of the
assumptions under GPI is that one cannot have both quantity and quality at maximum
levels at the same time. A choice between the two needs to be made.
everything not valued by the GDP.

GPI adds value to

Welfare of citizens, long-term health of the

environment and ecosystem functions all comes into play with the GPI.

When one looks at the BSC Project outcomes they appear to coincide with GPI
standards.

Decreasing environmental impact of transporting goods, valuing local

networks of people and businesses because they can improve quality of life for a region
or simply trying to close the feedback loops on resource use in a region or neighborhood
all witness to valuing social, environmental and economic capital in local situations.

Theory of Change:
And finally, a theory of social change is operative in the BSC Project. The
Project attempts to connect local consumers with local producers as well as educate
children and adults toward the long-term goal of building sustainable communities.

One

of the theories of change from the ELM 540 course — Healing Earth — is to build
coalitions to help movements succeed.

The BSC Project worked to organize a collective

phenomenon that would physically bring people together to create awareness around a
common issue or interest (justice, sustainability and local food security) to form a basis
for a more organized action. The focus on networking and collective action is to live
with the perspective of social mindfulness.

Collective action that derives its motivation

from a stance of heightened consciousness is a movement towards systemic change
especially nowadays in American culture. This collective movement, particularly in an
American culture which consistently rewards rugged individualism, can be perceived as

radical and revolutionary. And so, it is the wisdom and tradition of women’s religious
congregations that provides both gift and model to support and encourage the collective
action of groups like PASA and the BSC Project.

General Resources for Building Sustainable Communities Project
(Other resources appear in the BSC booklet.)

Capra, F. (Jan.-Feb. 1998). “Creativity in Communities”. Resurgence. 186: pp.46-47.
Frayfogle, E. (Ed.). (2001). The New Agrarianism: Land, Culture and the
Community of Life. Washington: Island Press.
Kellert, Stephen R. (1996). The Value of Life: Biological Diversity and Human
Society. Washington, D.C.: Island Press.
Maser, C. (1997). Sustainable Community Development: principles and Concepts.
St. Lucie Press. Del Ray Beach, FL.
Maser, C., Silberstein, J. (2000).

Land-Use Planning for Sustainable

Development. Sustainable Development Series. Boca Raton: Lewis Publishers.
National Research Center, Inc. (2004). Community Food Project Evaluation
Handbook. Second Ed. National Research Center, Inc. Boulder, CO.

Sanders, Annmarie, IHM. (ed.) ( 2003). The Occasional Papers: Tending the
Holy. The Leadership Conference of Women Religious. Silver Spring, MD.
Schor. Juliet B., Taylor, B (Eds.). (2002). Sustainable Planet: Solutions for the

21% Century.

. Boston: Beacon Press.

United States Department of Agriculture. (1998). A Time To Act — A Report of
the USDA National Commission on Small Farms. [On-line] Available:
www.reeusda.gov/smallfarm/report.htm
Valen, G. (2001)._The Local Food Project: How-to Manual. The Humane Society
of the United States. Washington, D.D.

ADDENDUM

Steps to Developing a Basic Logic Model

Worksheet #1: Developing Your Project’s Basic Logic Model

Building Sustainable Communities Project — Completed Worksheet

Community Food Security Programs Goals

Land Use Factors:

Religious Congregations

How Might a Local Sustainable Community Function

Assessment Survey For Food Service Manager

Assessment Survey For Small Farmer

Building Sustainable Communities Project Booklet

STEPS TO DEVELOPING A BASIC LOGIC MODEL
Written by National Research Center, Inc. with coordination from the Community Food Security
Coalition’s Evaluation Program.

There is no right or wrong way to begin developing a logic model, the sequence of the
steps presented below is only a suggestion.

OUTCOMES:
e
e

Establish your outcomes. Begin with your project goals.
Translate a goal into one or more outcomes.

eo

Remember that outcomes are specific changes in project participants’ behaviors,
knowledge, skills, status and level of functioning directly resulting from a projects

service.
e

Place the outcomes in the Outcome column of the table.

RESOURCES:
eo
e

Those items dedicated to or consumed by the project (e.g. staff, facilities,
equipment, etc.)
Place all resources associated with your goal in the Resources column of the table.

SERVICES:
e Services are what the program does with the resources to fulfill its mission. They
are processes, tools, events, technology and actions used to directly serve your

participants.
e

Place the services for your goal in the Services column of the table.

OUTPUTS:
e

Outputs are the direct products of the program services; they are the quantification
of services (e.g. number of participants served, number of hours of service
provided, etc.)

e

Place the outputs associated with your goal in the Outputs column of the table.

Building Sustainable Communities Resource — 2005
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COMMUNITY FOOD SECURITY PROGRAMS TYPICALLY STRIVE TO
ATTAIN MANY OF THE FOLLOWING GOALS:

Develop just, sustainable and diverse food systems.
Meet the food needs of everyone including people with low incomes.
Promote good nutrition and health.
Revitalize local community and build self-reliance and collaboration.
Foster community economic development and strengthen local regional food
systems.

Link farmers and consumers and support sustainable and family scale farming.
Promote good working conditions and sustainable livelihoods for farmers and
food system workers.
Change policies and institutions to support community food security goals.
Honor and celebrate diverse cultures and traditions.
Enhance the dignity, joy of growing, preparing and eating food.

Build the capacity for people to create change through education and
empowerment.

From Community Food Security: www.foodsecurity.org/CFS_projects.pdf
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LAND USE FACTORS:

RELGIOUS CONGREGATIONS

Conclusion of article: Religious Congregations on the Land, by Sr. Kathleen Storm,
SSND, National Catholic Rural Life Conference website.
www.ncrlc.com/religiouscongregationsland.
html
Conclusion

“There are no recipes for success in taking action to protect, reclaim or restore land.

The best decisions for religious congregation about land use seem to hold these common
factors:

1. A love for our “home” land which cannot be separated from spirituality.
2.
3.
4.
5.

A sense of responsibility, justice and stewardship to care for land for future ages.
An ability to observe and to listen to the land to gain a sense of what is needed to
care for it.
A deepening commitment to the mission of the religious congregation.
Commitments to protect return or restore the ancestral home to its earlier beauty

and health.
6.
7.

A commitment to be part of the sacred community of life.
Endless creativity and a dogged determinism to see the dream of all being in right
relationship with the earth become reality.

When the landscape for which we are responsible looks like the mind of God, then
there will be no separation between God and us. We will be one. Protecting the web of
life as best we can will be as vital a mission as making a preferential option for the poor

because we know they are interconnected. The integrity of all creation will be an allconsuming goal. Our landscape will be a Garden of Eden to which God invites us to
return in the cool of the day.”

Building Sustainable Communities Project - March 2005

How Might A Local Sustainable Community Function?
Points offered by Wendell Berry and adapted by Chris Maser in Sustainable Community Development.

1.

Always ask of any proposed change or innovation: What will this do to our
community, present and future? How will this affect our common wealth, present
and future?

. Always include local nature (land, water, air, plants and animals) within the
membership of the community.
. Always ask how local needs might be supplied from local sources, including
mutual help of neighbors.
. Always supply local needs first (And only then think of exporting excess
products, first to nearby cities, and then to others.)

. The community must understand the ultimate social/environmental folly of the
industrial doctrine of “labor saving” if that implies work of poor quality,
unemployment, exploitation (either human or environmental), or any kind of

pollution or contamination.
. The community must develop appropriately scaled value-added industries for
local products if it is to be anything more than a colony of the national or global
economy.
. It must also develop small-scale industries and businesses to support the local
farm and / or forest economy.
. It must strive to produce as much of its own energy as possible.
. It must strive to increase earnings (in whatever form) within the community, and
decrease expenditures outside the community.
. Money paid into the local economy must circulate within the community for as
long as possible before it is paid out.
. If it is to last, a community must be able to afford to invest in itself: it must

maintain its properties, keep itself clean (without dirtying some other place), care
for its old people and teach its children.
. The old and young must take care of one another. The young must learn from the
old, not necessarily and not always in school. There must be no institutionalized

“child care” and “ home for the aged”. A community knows and remembers itself
by association of its old and young.
. Costs now conventionally hidden or “externalized” must be accounted for.
Whenever possible, they must be debited against monetary income.

. Members of the community must look into the possible uses of local currency,
community-funded loan programs, systems of barter and the like.
. They must always be aware of the economic value of neighborliness — as help,
insurance and so on. They must realize that in our time the costs of living are
greatly increased by the loss of neighborhood, leaving people to face calamities
alone.
. A rural community must always be acquainted with, and thoroughly

interconnected and interactive with, community minded people in nearby towns
and cities, and vice versa.

. A sustainable rural community will be dependent on the urban consumers’ loyalty
to local products.

We are thus talking about an economy that will always be more

cooperative than competitive.
Building Sustainable Communities Project - March 2005

Building Sustainable Communities Project (BSC Project)
Assessment Survey for Food Service Managers
Name of Congregation:
Food Service Manager:
Food Service Company:
Date:

Questions
1.

Have the meetings with the Congregational leadership team, the PASA Director
and the small farmers adequately addressed your needs and concerns as you try
and include products from small farms and local producers into your food service
plan?

2.

Have you experienced support by the Food Service Company for which you work
as you attempt to implement this project? In what ways?

3.

Have you experienced support from the congregation as you to attempt to

implement this project? In what ways?

4.

Some of your considerations in implementing this project were: food quality,
delivery methods and timing, additional food preparation required, storage issues
& others. Have these issues been addressed to meet your needs? If so, how? If
not, please give the issue that remains and any suggestions you might offer that
would be helpful to remedy your need.

»

Food quality:

»

Delivery methods and timing:

»

Additional food preparation required:

»

Storage issues:

»

Others:

5.

Have you had an opportunity to interact with the farmers you have purchased
products from? If so, has your experience been a positive one? In what way?

6.

Did you find the assistance of the PASA representative helpful in addressing
issues and concerns as you try to implement this project? In what ways?

Building Sustainable Communities Project - March 2005

Building Sustainable Communities Project (BSC Project)
Assessment Survey for Small Farmers

Name:
Name of Farm:
Date:

Questions
1.

Have the meetings with the PASA Director adequately addressed your needs and
concerns as you try to provide products to religious congregations’ food services?

Some of your considerations in implementing this project were: quantity and

frequency of food purchases, delivery methods and timing, storage issues &
others. Have these issues been addressed to meet your needs? If so, how? If not,
please give the issue that remains and any suggestions you might offer that would
be helpful to remedy your need.
e

Quantity and frequency of food purchases:

e

Delivery methods and timing: What is schedule flexibility?

e

Storage issues:

e

Others:

3.

4.

Have you had an opportunity to interact with the food service managers or
congregation members you have been providing food products to? If so, has your
experience been a positive one? In what way?

Suggestions or recommendations for improving the purchase / use cycle and
making more effective for you, your farm and your customer.

Building Sustainable Communities Project - March 2005
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"Building Sustainable Communities
a’
INTRODUCTION
Women’s religious congregations are noted for having long traditions that have supported, nurtured and enhanced the lives of

women, children and families—especially those who have been marginalized by society. Social service programs, entrepreneurial ven-

The motive or intentions for further-

tures and educational formats create an entryway for religious congregations to begin to affect or change the systemic workings of family,
neighborhood, region or culture.

ing systemic change among those marginalized by society are the
Christian gospel imperatives of justice and love.
Women religious have knowingly enfleshed their various mission
statements to enhance and support family and community life because
In today’s

their traditions have always held this larger, global context for human
language one might call this fostering sustainable communities. In a

life as connected and interconnected to all life on Earth.
world where industrialism is based squarely on the principle of violence toward nature, human communities, traditional agricultures,
local economies and land-use planning, philosophers and economists
alike question whether our human economy can be fixed without
radical change. So now more than ever religious congregations must
begin to shift their resources toward sustainable practices in order to

model and effect alternative paradigms that can truly offer a longterm future and hope.
Women’s religious congregations are not the only group to share in
this venture of shoring up and supporting the social fabric of our

neighborhoods and communities. Women and men who tend small
farms have a similar interest in nurturing the local communities and
neighborhoods in which they live through the avenues of sustainable
food production and care of the land. In today’s job market small
farmers are seen as a vanishing breed, being bought out by corporate
mega-farms all over the United States. Today, small farmers are one
of society’s marginalized groups.
Sustainability requires managing our households—individual,
community, national and global—in ways that ensure that our economy and society can continue to exist without destroying the natural
environment on which we all depend. The values and intentions of
religious congregations and small farmers appear to be compatible
enough to enhance and support each other in striving to build communities that sustain life.

CONNECTING
RELIGIOUS CONGREGATIONS
SMALL FARMERS

Women’s Religious Congregations:
Pilot Project participants:

stjoseph_baden.org — Sisters of St. Joseph, Baden, PA

felicianspa.org —Felician Sisters of Coraopolis, PA

WITH

Some congregations having agricultural components:
humilityofmary.org/what environmental evergreen.html , Barbara

O’Donnell, HM, PA
globaleduc.org/genfarm.htm Genesis Farm ,Miriam Therese
MacGillis, OP, NJ

earthlit@fgi.net Jubilee Farm, Sharon Zayac, OP, IL

NY

oldenburgfranciscans.org Michaela Farm, Carolyn Hoff & Ann
Marie Quinn, OSF, IN
Fsalleg.org/canticlefarm.htm Caniticle Farm, Fran Cardillo, OSF,

earthliteracy.org Franciscan Earth Literacy Center, Rita Wienken,

OSF, OH

** Nat. Catholic Rural Life Conference lists many other congregations at their website (search Religious Communities and Centers
on the Land).

Bibliography:

Frayfogle, E. (ed.). The New Agrarianism: Land, Culture and

for Sustainable

Community Life. Island Press. Washington. 2001.

Development. Sustainable Development Series. Lewis

Maser, C., Silberstein, J. Land-Use Planning

Publishers. Boca Raton. 2000.
Maser, C. Sustainable Community Development: Principles and
Concepts. St. Lucie Press. Del Ray Beach. FL. 1997.
Sanders, Annmarie, IHM. (ed). The Occasional Papers. Tending the
Holy. The Leadership Conference of Women Religious. Siver
Spring, MD. 2003.
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Step

Building
Project
Sustainable
Communities

Format

and

with

Network

congregations

Participants

religious

Agricultural

or more

Project

Networking
one

1—Identify
Select

2—Identify

interest in the project.

Step
Resources
with
local
small

listing)

farmers
or

to Project
leadership

Identify a local or regional resource to assist you
in connections

(see resource

Proposal

Service

Ag.

and project

Food

managers,

Ag.
service

Farmers,

Participants

the project

with congregational

to explain

a meeting

(separately)

Arrange

Participants

3—Outline

producers.

Step

teams

with

food

Small

teams,

Network

Establish next steps.

4—Connect

components.

Step
(Leadership
Managers,
to meet

Resources...)
Begin

S—Evaluate

and
a process

assessment

Assess
and

schedule

with

Resource and small farmers, etc., to plan food purchases, school garden set-up or alternative land uses.

Step

Establish

each group participating in the project. Submit feedback
and revisit desired outcomes to assess project success.

What's wrong
with the food we
buy now?

CONNECTING
RELIGIOUS CONGREGATIONS
SMALL FARMERS

WITH

SUSTAINABILITY
Sustain: to support or hold up from below; to keep a person’s
mind and spirit from giving way.

Sustainability is a process by which a community
increasingly takes actions and develops attitudes which
simultaneously strengthen its natural environment, its economy
and its social well being.

Foster a commitment to place?
Promote vitality?
Build resilience?

There are no precise blueprints for what sustainable
communities will look like. The strategies and vision needed
to build these communities will vary from place to place. A
simple way of evaluating how well a new local food project is
working in a community guided by principles of sustainability
might involve asking the following questions.
Does the project e
e
e

Engage the community to act as stewards?
Forge connections?
Promote equity?

