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Abstract 

Uganda is a country rich in history, although somewhat tragic; has been called “The Jewel of 

Africa,” or “The Pearl of the Nile”. Today, children who live in the village of Kapeeka, Uganda 

are orphaned from HIV, AIDs, malaria, Ebola or other water borne illnesses. Prostitution is a 

‘normal’ practice leading to early age births, lower education rates and higher death rates. There 

is no government support and the methods for earning money are rudimentary. This is important 

because the people are hard-working, have tremendous tacit knowledge, are ambitious, however, 

they lack access to many of the resources needed for daily life, such as a clean safe source of 

water, food, proper housing and health care. In this paper a business plan will be developed to 

provide a solid foundation and strategies upon which The Common Thread Collective can 

operate successfully. The paper will also introduce to the reader a future research proposal to 

distinguish if the efforts of The Common Thread Collective’s mission and goals had a positive 

outcome on the quality of life for the program participants. The theoretical framework will 

include the exchange theory and symbolic interactionism and will include both qualitative and 

quantitative measures as demonstrated through the face-to-face interviews, observation and a 

survey. Even though this is future research, it is anticipated a positive correlation will be found 

and larger implications of our findings will lead to future research on quality of life. 

% Keywords: empowerment, finance, not for profit; microfinance; quality of life; sewing 
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Introduction 

General Problem Area 

The Common Thread Collective was founded May 26, 2011 by Jessica Wright with the 

vision that skills acquired in the study of Fashion Design could be used to empower females 

living in poverty, in danger of exploitation, human trafficking, prostitution and early death rates 

associated with sexually transmitted diseases or practices associated with early marriages. The 

goal of The Common Thread Collective is to use fashion in a sustainable business model to 

create jobs, increase education, fight poverty, human immunodeficiency virus (HIV) and 

acquired immunodeficiency syndrome (AIDS), in developing nations across the globe. The 

Common Thread Collective believes that empowering one female can empower a village. 

The Founder/Chief Executive Officer first learnt of the horrors of human trafficking and 

child prostitution after watching a documentary filmed by The SOLD: Project during The 

Heartland Film Festival and was so deeply touched, she knew she wanted to help children at risk 

of exploitation learn they can also have a future. However, as a Fashion Designer, the push and 

pull of choosing between her love of fashion and desire to save the world continued to weigh on 

her decision. Suddenly, the thought to teach these children at risk of exploitation to sew, to build 

that connection through a field she loves so much, came to fruition. 

The organization was first planted in October 2011 in Kapeeka, a small village located in 

the Luwero Triangle in Uganda, Africa, approximately 50 kilometers North West of Kampala. 

The people of Uganda are hard-working, have tremendous tacit knowledge and are ambitious, 

but they lack access to many of the resources needed to carry out the basic needs of daily life, 

such as a clean safe source of water, food, proper housing and health care.  
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Uganda is a country rich in history, although a somewhat tragic history. It has been called 

“The Jewel of Africa,” or “The Pearl of the Nile,”, yet it holds a horrific past thanks to The Lords 

Rebel Army or LRA, who was notorious for its history of stealing young children from their 

parents while they pillaged and murdered entire villages. The male children would be trained to 

be lethal soldiers. The girls, no matter the age, were forced into prostitution then murdered or 

abandoned when they no longer satisfied the soldiers. 

Kapeeka continues to bear the scars and suffer from the carnage instilled upon its village 

in the 1980°s when the Ugandan Bush War practiced population control. In an effort to cease 

support of opposing presidential candidate, Musevini, 85 percent of the village people were 

slaughtered. Many villagers fled in the night, leaving everything behind. The ones that were not 

slaughtered were often raped or tortured. This resulted in increased levels of sexually transmitted 

diseases (STD’s) and human immunodeficiency virus (HIV) and acquired immunodeficiency 

syndrome (AIDS). 

Today, approximately 38 percent of the children in Kapeeka are orphaned from HIV, 

AlDs, malaria, Ebola or other water borne illnesses. Acceptance of prostitution as a ‘normal’ 

practice has created a vicious cycle of early age births, lower education rates and higher death 

rates. The average age of prostitution is 8 years old and the average age of death is 41. 

Problem Statement 

Specific Problem Area 

Due to the lack of education, a large portion of the villagers dig in the ground for a living 

and sell produce and other goods in the market. The village offers its people few options or other 

methods for earning money and is not supported by government funds.  
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Per an unknown author on The Richest People, 2012, Uganda is one of the world’s 

poorest nations. Its gross domestic product (GDP) per capita in 2011 was $1,317, and 37.7 

percent of its people live on $1.25 a day or less. Despite having an abundance of natural 

resources such as fertile soils, consistent rainfall, copper, gold, minerals and newly detected oil, 

the poverty remains deeply rooted in the rural areas, such as Kapeeka. The Ugandan government 

has made some effort to decrease poverty; however, the rural areas of Uganda are where 85 

percent of the people call home. 

Importance of Topic 

This is worth my attention because Kapeeka’s current population is 4,000, of which 60 

percent are under 18 years of age. Of those, only 25 percent attend school, meaning out of 2400 

children, only 800 are in school. The average incomes for working families is $8 and 1600 adults 

or 80 percent of Kapeeka’s population fall into this category supporting an average of six family 

members. The average income for middle class is $100 a month and consists of shop owners, 

teachers, government officials and military. Of the 4,000 residents, 380 are middle class workers 

with an average of five family members to support. Therefore, the approximate salary of 

Kapeeka is $13 a month. With little income they cannot afford to buy medicines to treat malaria 

or fight infections, pay for needed healthcare or send their children to school. 

Water is pulled from a borehole or pond located next to a vacant lot which doubles as the 

town dump. There is no running water; no bathrooms or shower facilities, and most villagers 

share squat latrines which even though practiced for years, poses additional health risks with the 

increase of diseases stemming from exchange of blood and bodily fluids. There is also no  
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sanitary or bio-hazard processes or procedures for disposal or collection of blood or bodily 

waste. Universal precautions, such as hand-washing, are not practiced. 

Electricity is available but is very limited, with frequent rolling black outs. The village 

has one health care clinic, operated by trained locals. There are no staff doctors or medication to 

treat illnesses. Access to the clinic is denied to villagers unless they have approval from the local 

church. Therefore, through the efforts and goals of The Common Thread Collective’s business 

operations, the organization will complete future primary research by interviewing village 

participants or via a survey in an attempt to answer the question, ‘Can the proper evaluation and 

implementation of a structured sewing program in conjunction with the fundamental concepts of 

finance contribute to a greater quality of life for participating villagers in Kapeeka?”. 

Proposition 

A plausible solution to the issues in Kapeeka is the integration of a structured sewing 

program owned and operated by the Founder of The Common Thread Collective. This sewing 

program has been designed to train, mentor and employ local women and provide the potential 

for increased wages, thus empowering the women and their families, ultimately leading to 

improved quality of life. 

The Common Thread Collective understands this must be done slowly and carefully, as 

in small villages there are problems that will arise such as jealousy, envy, as well as dangers such 

as drug usage and alcoholism. To help avoid pushing our participants into these problems, which 

could ultimately lead to the destruction of our program plant, we will approach each situation 

based upon the demographic information collected in our initial intensive study.  
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The base products will include back packs and messenger bags. A limited edition hand 

bag line will also be offered. Initially, the participants will be paid by piece. Each location will 

carry a load based upon market projections and equally distributed between the tailors. The 

production load will be broken down to a per piece cost that meets the average income +10 

percent. This will continue through the initial trial period of one month to test the tailor’s 

commitment, production quality and work potential. As the production needs increase, their 

monthly salaries will also increase. Our goal is to raise the women above poverty and help them 

take charge of their lives, but it must be done slowly and efficiently or the community will be 

disrupted. 

In conjunction with the sewing program, The Common Thread Collective planned to 

introduce the fundamental concepts of finance in order to educate the program participants on 

how to save and grow their income for future needs. This will be partially based upon the 

theories introduced by Muhammad Yunus and located on The Yunus Center Website. 

The Common Thread Collective was not founded to give anyone a free handout or 

disperse aid without education, but to teach the power of self-worth through hard work. Per The 

Common Thread Collective Website, “We are a not-for-profit aiming at using a timeless life 

skill, sewing, to empower women around the world to rise out of poverty, pursue education and 

dream.” 

Furthermore, The Common Thread Collective has no desire or goal to change a culture or 

convert program participants to Western culture. The goal of this organization to learn the 

cultures we work within and improve their quality of life.  
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This research paper is written in partial fulfillment of the thesis requirements for the 

Masters in Leadership Development at Saint Mary-of-the-Woods College. Therefore, the author 

will create a business, marketing and technology plan for The Common Thread Collective in 

conjunction with a proposal for future research. 

Research Approach 

The future research will be applied research because the founder’s goal is to discover a 

solution for the pressing problems found within the village of Kapeeka. The research will utilize 

either experimental or cross-sectional design. 

The theoretical framework will include the exchange theory and symbolic interactionism. 

Quality of life might be studied using the symbolic interactionism theory as this would allow us 

to identify how people describe their roles before, during, and after they participate in the sewing 

and finance programs and then how they reestablish new roles with higher quality of life. Quality 

of life might also be studied using the social exchange theory to comprehend the processes and 

alternatives that lead to the opportunities of giving and receiving, maximizing rewards, avoiding 

pain, expense or embarrassment, receiving social approval and balanced relationship exchanges. 

Hypotheses 

The following empirical hypotheses will be used to determine the degree of association 

between indicators. They will be tested after the organization’s plan has been fully implemented 

and is fully operational in an attempt to provide the best quality data. 

H1) The proper evaluation and implementation of a structured sewing program will contribute to 

a greater quality of life for participating villagers in Kapeeka.  
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H2) The proper evaluation and implementation of the fundamental concepts of finance will 

contribute to a greater quality of life for participating villagers in Kapeeka. 

Identification of Variables 

When The Common Thread Collective does attempt to answer the question, ‘Can the 

proper evaluation and implementation of a structured sewing program in conjunction with the 

fundamental concepts of finance contribute to a greater quality of life for participating villagers 

in Kapeeka?’ the following variables will be included in the research discussion. 

Independent variables for this research include: 1) Founders evaluation of program 

participant’s display of a higher quality of life; 2) Founders evaluation of program participant’s 

demonstration of sewing and financial understanding. 

The dependent variable will be a higher quality of life. 

Extraneous variables that could potentially influence the dependent variables include 

subject variables such as age, genetics, intelligence and social class of the program participants, 

experimental variables from the researcher, which in this case is the founder, would include such 

things as cultural differences, language barriers, presence of racial discrimination, and situational 

variables that could negatively influence the research include environment impact due to 

monsoons and dry seasons, participants activity influencing effectiveness of overall program, 

rolling blackouts which cause power outages, lack of light, lack of appropriate workspace to 

accommodate machines, fabric, workers ability to grasp sewing techniques, and culturally 

ingrained work habits of program participants versus the work habits of founder. 

By using the dependent variable quality of life, the founder will be focusing on the 

evaluation of the general well-being of the program participants within the village of Kapeeka. 

11{Page  
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Quality of life is often likened to standard of living, meaning a person’s wealth and referenced in 

healthcare settings, politics and even discussed in the global development arena. For the purpose 

of this research, its definition should not be mistaken to mean standard of living, or wealth. For 

the purpose of this research, quality of life includes not only the programs participant’s income 

(wealth). Quality of life also includes employment, encompasses their surroundings, situations, 

education, mental and physical health, social life and belongingness, and activities that denote 

pleasure and leisure. This clarification is important because quality of life is congruent with 

living life with high quality. 

Most people are not able to state what their actual needs are. Therefore, their activity and 

behaviors will relinquish valuable clues enabling the founder to see the scope of unmet needs. 

Additionally, having someone in the position of interpreter and guide will also serve an 

important piece by developing partnerships, making introductions, building credibility and 

understanding. Through the process of shadowing villagers while working and in their homes, 

the founder will also become rooted in the lives of the people being studied. 

Measures 

Although the structured sewing program is focused toward women, the financial 

education is anticipated to branch out and be used by both men and women in the village. For the 

purpose of alleviating variances in the outcome of the participant’s interest in the financial 

program, one demographic variable, gender, will be used as a control variable and dummied. 

Therefore, regardless of their gender, it will be coded the same for the purpose of analysis. The 

coding for age, marital status, income, education and size of family will not be dummied as it is 

important we capture this information from each participant at the time of the research. 

12|Page  
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Key Assumptions 

The founder has assumed the sewing program participants will easily grasp the 

techniques piedied to produce the backpacks, messenger bags and limited edition handbags. In 

conjunction, the found has also assumed the product will be available for purchase by the public 

through The Common Thread Collectives Website and retail merchants. 

The founder has assumed the sewing program participants will produce high quality 

product upfront and reproduction due to low quality goods will be a minimal issue keeping the 

costs of supplies in align with the budget. 

The founder will assume the participants understand and will answer the interview and 

survey questions truthfully as it will be clearly explained that their responses are completely 

confidential, will not be shared with other people in the group and their identity will be preserved 

as anonymous. 

In the event of language barriers, the founder will assume the interpreter is providing 

accurate statements to the participants and returning accurate statements. 

Since a small group of people will be observed, interviewed and surveyed, the founder 

assumes it will be a representative sample of the population. 

Contribution to Research 

There is a possibility this future research may indicate that the renewed interest in quality 

of life can be removed from its correlation with human capital, thus allowing the researcher the 

opportunity to investigation quality of life without interference from obstacles such as income, 

employment, situations and social status.  
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There is a possibility this research will point to the need for additional studies to 

determine what demographic and social variables such as religion and religious practices, 

theology and spirituality have on quality of life. 

There is a possibility other not for profit organization could use the information and 

theoretical framework to assess their own activities. Other organizations may want to use this 

evaluation for the purpose of accountability or other beneficial means. Thus the framework used 

in this research could be a catalyst for the design of future tools or training programs. 

Finally, there is a possibility this research will highlight for those who fund not-for-profit 

organizations, the need to look beyond just the ‘required numbers’ and base their decision on the 

organization’s service, quality and stewardship. This could be completed by using evaluation 

information. This framework could be a catalyst for the creation of tools to measure these new 

outcomes, develop reports, capture data or create evaluation software. 

Literature Review 

Historically, quality of life is not easily defined and is hard to express as it relies on many 

factors, standards and thoughts. For centuries, the perception of quality of life has differed across 

continents and cultures, driven by objective and subjective determinants and has been included in 

many facets of research. This purpose of this literature review is to document what has already 

been written from past research. 

In future research, to be completed by The Common Thread Collective, the evaluation of 

the program participant’s display of a higher quality of life will be investigated in an attempt to 

answer the question, “Can the proper evaluation and implementation of a structured sewing  
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program and the fundamental concepts of finance contribute to a greater quality of life for 

participating villagers in Kapeeka?” 

Thus, it is important to note that this literature review primarily describes programs and 

activities completed by other organizations in other countries in addition to Uganda. With this in 

mind, there are obstacles to consider that could potentially delay or stop the research all together. 

There is the possibility our resources or funding to implement the sewing and finance programs 

may not materialize and as a result proposed projects may not move forward. Or based upon 

situational variances, the design and content of said programs may change during the 

implementation process. 

This literature review consisted of plans designed to promote or develop distinct 

industries and projects, consequently, it is much too early for any arrangement of best practices 

for developing plans or evaluation of work that has already occurred within The Common 

Thread Collective organization to date. 

An important note is, this review has helped create a structure with options available to 

assist in creating an action plan, identifying problems and challenges. It has also assisted the 

founder by stimulating creative thinking and providing motivation for innovative actions. The 

following five literature reviews will highlight the information found in existing literature that is 

applicable and constructive to The Common Thread Collective’s mission and goals. 

In a 2008 article by Robert Costanza, et al., An Integrative Approach to Quality of Life 

Measurement, Research, and Policy, he acknowledges Qualify of Life (QOL) is based on 

subjective and objective thoughts, remains elusive to accurate measurement and is inadequately 

defined. The Subject well-being (SWB) scale has provoked a new interest in the subject of QOL 

153/Page  



The Common Thread Collective, Build Something Larger Than Yourself: Proposal for Future 

Research and Business Plan 

the author(s) align with “opportunities to meet human needs”. This article discusses policies, 

strategies for investing in human need, and issues related to the definition of QOL, how to 

measure it, and the various scales used to capture its essence. The author reiterates the SWB is 

actually looking at “self -reported levels of happiness, pleasure, fulfillment...” (Castanza, 2008), 

while other scales focus on, “quantifiable information of social, economic, and health...” 

(Castanza, 2008). The author(s) discusses QOLs multidimensional construct, different degrees of 

fulfillment and the importance of the need to the participant. He proposes the creation of a tool 

and provides the tools outline with suggested content. His research agenda included the use of 

subjective and objective measures, methods in which to measure subjectivity, and proposes 

future research in ecological sustainability for QOL. The proposed definition and measurement 

tool could be used for future research projects and, ““...be used to guide public policy toward the 

goal of enhancing QOL across multiple temporal and spatial scales, and across a broad diversity 

of cultural contexts in a long-term, sustainable manner.” (Castanza, 2008). The information and 

concepts provided in this article will be useful in developing future research tool(s) needed for 

interviews or surveys. 

In the article, BASELINE STUDY OF SAVING FOR CHANGE IN MALI: RESULTS 

FROM THE EXPANSION ZONE AND EXISTING SFC SITES. Bureau of Applied Research in 

Anthropology, University of Arizona. Innovations for Poverty Action. March 25, 2010. 

Commissioned by Oxfam America, Freedom from Hunger and the Stromme Foundation. Funded 

by the Bill and Melinda Gates Foundation, the Bureau of Applied Research in Anthropology 

(BARA), University of Arizona, in conjunction with Innovations for Poverty Action (IPA) began 

a study using innovative methodology combining qualitative and quantitative approaches from 

16 | Page  



The Common Thread Collective, Build Something Larger Than Yourself: Proposal for Future 

Research and Business Plan 

which the authors created a synopsis of Saving for Change (SfC).They documented baseline 

information in Mali via a randomized control trial designed to measure socioeconomic impacts. 

The baseline information was gathered from a large-scale quantitative survey of 500 villages in 

Segou and compliments the qualitative research done by BARA in 8 of the same 500 villages. 

The qualitative research was aimed at gaining a better understanding and evaluation of the 

current SfC programs effectiveness by focusing on family income and susceptibility, SfCs 

relationship to larger socioeconomic tasks, the role of SfC and other financial organizations to its 

participants, and communal perception of SfC influence on women’s lives and income. The SfC 

program was created by Oxfam America and Freedom from Hunger beginning in 2009 and is to 

continue through 2012. The information found in this article mirrors the efforts to be made by 

The Common Thread Collective thus demonstrates support for the second hypotheses: H2) The 

proper evaluation and implementation of the fundamental concepts of finance will contribute to a 

greater quality of life for participating villagers in Kapeeka. 

In Muhammad Yunus's memoir, Bankers to the Poor: micro-lending and the battle 

against world poverty, first written in 1999, reproduced in 2003 and 2007, he describes the 

journey via intellectuality and spirituality that led him to contemplate how economic 

relationships existed between the rich and the poor. He defined the challenges faced when he and 

his business associated established the Grameen bank, and offered direction to those who wished 

to unite with his ideas by, “putting homelessness and destitution in a museum so that one day our 

children will visit it and ask how we could have allowed such a terrible thing to go on for so 

long.” (Yunus, 2007). The concepts found in this book align nicely with the implementation of 

the fundamental concepts of finance. Therefore, this author believes the information will support 
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the second hypothesis: H2) The proper evaluation and implementation of the fundamental 

concepts of finance will contribute to a greater quality of life for participating villagers in 

Kapeeka. This author also believes this will indirectly support the first hypothesis: H1: The 

proper evaluation and implementation of a structured sewing program will contribute to a greater 

quality of life for participating villagers in Kapeeka. The rationale for this thought is the sewing 

program and the finance program are essentially interconnected - the income earned via the 

sewing program can be reinvested and become income grown. 

Gray, Bobbi, Megan Gash, Scarlett Reeves, Benjamin Crookston. In Thomas L.Wouters 

(Ed.). "Progress in Economics Research. Volume 20". 22pp. (2011). Hauppage, NY: Nova 

Science Publishers, Inc., state microfinance coupled with non-financial services has the potential 

to focus on the needs of the poor via collaborations with top developmental sectors and 

exponentially reduce poverty in developing nations. Although there are many challenges for 

microfinance organizations, there are also opportunities. These opportunities provide a vast array 

of possibilities as evidenced by not only the financial needs being met, but also the poor’s health 

needs being met. The authors views that microfinance coupled with non-financial services can 

reduce poverty in developing nations aligns nicely with The Common Thread Collectives 

initiatives and goals to implement a sewing program and financial education in order to increase 

the quality of life of the people of Kapeeka. Therefore, this reviewer believes this article supports 

both of the hypotheses. 

Waswa Balunywa, Director, Makerere University Business School, Kampala, Uganda 

stresses in her article titled Culture and Small Business Success: Entrepreneurship and Small 

Business Enterprise Growth in Uganda, the importance of remembering cultural dimensions and 
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their relationship to business success and states this is typically overlooked because it is assumed 

the concepts of running a business are understood as the same everywhere, when in fact, they are 

not. The author references a major study completed by Hofstede (1992) in conjunction with other 

behavioral scientist in which the impact culture plays on economic activity are described in 

different countries. Hofstede, “...describes four dimensions, power distance, individualism 

versus collectivism, masculinity versus femininity, and uncertainty avoidance” (Balunywa). The 

author offers the reader a description of each of the dimensions and how it correlates to 

successful entrepreneurship within African society. She further argues that the African society 

has difficulty rising above their issues based upon these dimensions. She compares African 

society to these dimensions within Asian society and states, “...I have failed to get an 

explanation as to why generally the Ugandan peasant does not emerge from the grass thatched 

house and walking barefooted amidst the resources that there are in the country.” (Balunywa, 

2012). This article will prove fruitful for the business plan and orientation and education of 

program participants in the Ugandan sewing program by shedding light on the cultural aspects of 

African society. This article will also provide immense actions the founder can utilize to increase 

the success of The Common Thread Collective’s sewing program. 

Research Methodology 

The purpose of the future research will be to distinguish if the efforts of The Common 

Thread Collective’s mission and goals had a positive outcome on the quality of life for the 

program participants. The methodology for this research will include both qualitative and 

quantitative measures. First, with qualitative measure the founder desires to evaluate the 

participant’s assessment of the organizations sewing program and financial education on their 
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quality of life. Second, by administering a survey to the participants, the founder will generate 

quantitative data to infer characteristics of the village people. 

The Common Thread Collective has the opinion that the most important research starting 

point should be for the founder to go out into the village and observe the real experiences of the 

women, farm workers, and children in their community as they go through their daily lives. Then 

focus should be placed on the quality of life for villagers participating in the sewing and finance 

programs compared to the Reon obtained at the starting point. The Common Thread 

Collective’s goal is to give a straightforward account of the life that is experienced by the 

participants included in this research. This will be done by offering a fair, honest and unbiased 

account of life from the perspective of the people who live it every day. 

The research will be completed by using a deliberate sample of no less than 30 and no 

more than 100 of Kapeeka’s population which will consist of those participating in one or both 

the sewing and finance programs. All participants will be given a data sheet in order to capture 

demographics such as age, ethnicity, gender, marital status, number of children, and size of 

family, education and employment. 

To guarantee the participants high response, all consideration will be given to issues such 

as illiteracy or partially literate participants. The interviews will be conducted in Lugandan, the 

spoken language of the village, and will be completed face-to-face with each individual. The 

instruments used in this research will be translated into Lugandan from English and back- 

translated and certified to ensure accuracy and validity of tools. If feasible the tool will be tested 

on a sample of the population who are not participants in the sewing and financial programs in 

order to confirm validity of the face to face interaction.  
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The interviews will be conducted by the founder in a systematic manner and at a 

specified time. The interview will be a conducted in a private setting within The Common 

Thread Collectives compound. This will avoid any interruptions and ensure safety and 

confidentiality. The questions will be read out loud in such a manner that each participant can 

hear and respond appropriately. The interview will be designed in such a manner as to be 

completed in approximately 15 to 20 minutes. An interpreter will be readily available if language 

issues arise. See Appendix A for The Common Thread Collective Research Interview Questions. 

In the event, the founder is unable to complete the interviews; arrangements will be made 

in advance for proper selection and training of additional interviewers. This will be completed 

via instruction manuals with clear explanations about the research, data collection, steps involved 

in the interview process and their ethical obligations. If the interviewers are used, someone will 

be trained to check that the interviewers are accurately and efficiently performing their assigned 

job with the utmost integrity and sincerity. 

The Quality of Life Survey will be given to each participant to be completed solely by the 

participant in a private setting within the compound. As with the interview, an interpreter will be 

available for clarification or issues due to language barriers. 

The survey will consist of three parts subdivided into Part 1: Demographics and 

information on the participants role in The Common Thread Collective, Part II: The Satisfaction 

with Life Scale created by Ed Diener, Ph.D, University of Illinois, Urbana-Champaign and Part 

III: Sewing and Financial Program Satisfaction Scale. The Satisfaction with Life Scale was made 

available at no cost to the author from the following website: 

http://www.ppc.sas.upenn.edu/ppguestionnaires.htm#QOLI.  
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The scale has been validated thus will increase the credibility of the research being 

completed. Though outdated, an article written by Pavot, W. G., Diener, E., Colvin, C. R., & 

Sandvik, E, discusses further validation of the Satisfaction with Life Scale. 

Per Ed Diener, “The Satisfaction with Life Scale was developed to assess satisfaction 

with people's lives as a whole. The scale does not assess satisfaction with specific life domains, 

such as health or finances, but allows subjects to integrate and weigh these domains in whatever 

way they choose. It takes only a few minutes to complete.” 

Dr. Diener’s survey consist of five statements and each participants will answer the 

questions using the 1-7 scale: 1 = Strongly Disagree; 2 = Disagree; 3 = Slightly Disagree;4 = 

Neither Agree or Disagree; 5 = Slightly Agree; 6 = Agree; 7 = Strongly Agree. In addition to this 

survey, the author has added five statements for the participant to answer regarding the sewing 

and financial programs. To avoid confusion, the author will utilize the same 1-7 scale. All 

measures will be taken to ensure the survey is controlled and information meets all predefined 

accuracy standards. See Appendix B for the Quality of Life Survey. 

In the event participants decline responding to interview or survey questions, a list of 

those who decline will be made and the founder will attempt to secure a response. 

Research Results and Analysis of Research 

Because this research will be conducted in the future, the research results and analysis of 

research results, depicting the conclusions drawn from data and implications for a theory, are not 

available at the time this paper was written. Once the research is completed the results will be 

made available.  
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When the research is complete and the data is ready for analysis, information supporting, 

or conflicting with the original hypotheses will be reviewed and tested. After data analysis, the 

hypotheses will be either accepted or rejected. Additionally, it will be determined if any new 

hypothesis can be developed from the information present. 

The Common Thread Collective anticipates the data captured will be entered into 

statistical data software to be cleaned and analyzed. This will allow descriptive statistics to be 

completed as it will be very important to explore the relationships between variables and search 

for correlations using statistical tests. 

Summary and Conclusions 

Limitations 

Although this research was carefully thought out and prepared, it does have its 

limitations, which will be addressed in the following paragraphs. 

The research will be conducted in a small remote village in Kapeeka, Uganda, where only 

the founder of the organization resides. Because of this limitation, the research will be based 

upon the observations of one person posing potential bias. The research would greatly benefit if 

the observations were completed by two or more persons. 

The sample will not be a random selection, thus prohibits generalizations to the 

population of the village. The information and observations will be gathered on the individuals 

participating in the sewing and financial programs and compared to those who are not. The 

number of people participating in the programs and being observed is far less than those who are 

not in the programs and being observed, therefore the weight of the information may be skewed  
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in that it may prove the hypotheses null; unless demographics, income, gender, intelligence, age 

and other parameters are set for those being observed in both groups. 

The interview and survey may not adequately measure the participant’s attitude toward 

quality of life due to language and interpretation barriers even though English to Lugandan 

translation and back-translation will be completed and an interpreter will be used to reduce this 

effect. Therefore, communication strategies might prove useful and provide enough evidence of 

the participant’s actual attitudes on their quality of life; improved versus not improved. 

Due to unforeseen circumstances, the product needed to produce the manufactured goods 

for public purchase may not be available and the program may not survive. 

In addition, since the interview will be conducted by the founder, it is unavoidable that a 

certain degree of subjectivity will be realized. Thus, once again, if it were possible for two or 

more people to interview and survey the participants, the research would be more objective and 

have a higher credibility. 

Future Research 

Because this research will be conducted in the future, it was not possible to offer the 

reader a summary or conclusions emphasizing the results obtained and contributions made to 

research upon writing this paper. However, based upon the knowledge found thus far, the author 

has suggestions for further research. 

It would be interesting to follow this research one step further with a study designed to 

capture village wide data rather than solely focus on the villagers participating in the sewing and 

finance programs data, thus measuring an individual’s quality of life and satisfaction with village 

wide levels.  
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Another potential area for further exploration is the relationship between the quality of 

life survey and the interview and economic, cultural and regional differences. 

Since research facilitates policy makers approach to making decisions, the role of this 

research could lead to new government policies that address the suppressed economy of the 

village and the needs of the people. Perhaps this research will lead to consideration of the 

distribution of government funds, schools for higher education and improved housing and wells 

for water. 

 



The Common Thread Collective, Build Something Larger Than Yourself: Proposal for Future 

Research and Business Plan 

Bibliography 

Appalachian. 2012. Masters thesis leads to successful non-profit organization. Retrieved June 

23, 2012 from http://today.appstate.edu/gentry/   

Ashe, Jeftrey. The Savings Groups Revolution. Financial inclusion without Financial 

Institutions. Global Microcredit Summit. November 14 — 17, 2011. Valladolid, Spain. 

http://www.globalmicrocreditsummit2011.org/userfiles/file/Workshop%20Papers/J] %20   

Ashe%20-%20The%20Savings%20Groups%20Revolution.pdf   

Balunywa, Waswa. Culture and Small Business Success: Entrepreneurship and Small Business 

Enterprise Growth in Uganda. Retrieved July 15, 2012 from 

http://www.evancarmichael.com/African-Accounts/1639/80-Culture-and-Small-   

Business-Success-Entrepreneurship-and-Small-Business-Enterprise-Growth-in-   

Uganda.html 

BASELINE STUDY OF SAVING FOR CHANGE IN MALI: RESULTS FROM THE 

EXPANSION ZONE AND EXISTING SFC SITES. Bureau of Applied Research in 

Anthropology, University of Arizona. Innovations for Poverty Action. March 25, 2010. 

Commissioned by Oxfam America, Freedom from Hunger and the Stromme Foundation. 

Funded by the Bill and Melinda Gates Foundation. Retrieved from 

http://www.givewell.org/files/DWDA%202009/FFH/SfC BARA -   

IPA Baseline Final 21 Apr2010.pdf   

Batwa A people under threat. (2010). New African, (497), 38-42.  



The Common Thread Collective, Build Something Larger Than Yourself: Proposal for Future 

Research and Business Plan 

Brajsa-Zganec, A., Merkas, M., & Sverko, I. (2011). Quality of Life and Leisure Activities: How 

do Leisure Activities Contribute to Subjective Well-Being? Social Indicators Research, 

102(1), 81-91. doi:10.1007/s11205-010-9724-2 

Buggey, T. (2007, Summer). A Picture Is Worth .... Journal of Positive Behavior Interventions, 

9(3), 151-158. Retrieved December 14, 2007, from Academic Search Premier database. 

Buggey, T. (2007, Summer). Storyboard for Ivan's morning routine. Diagram. Journal of 

Positive Behavior Interventions, 9(3), 151. Retrieved December 14, 2007, from 

Academic Search Premier database. 

Carman, J. G. (2011). Understanding Evaluation in Nonprofit Organizations. Public 

Performance & Management Review, 34(3), 350-377. doi:10.2753/PMR1530- 

9576340302 

CLOSING THE GAP. 2011. Microfinance in Africa: State-of-the-Sector Report. ACCESS 

AFRICA: the power of financial services. 

http://www.care.org/getinvolved/advocacy/access-africa/pdf/CARE-Access-Africa- 

Closing-the-Gap-2011.pdf 

Costanza R. et al. (2007). Quality of Life: An Approach Integrating Opportunities, Human 

Needs, and Subjective Well-Being. Ecol. Econ., 61, 267-276. 

Council for Economic Empowerment for Women in Africa. CEEWA-Uganda Annual 

Report 2008. Retrieved June 18, 2012. 

http://www.ceewauganda.org/ceewa/Annual%20Report%202008.pdf 

Diener, E., & Ryan, K. (2009). Subjective well-being: a general overview. South African Journal 

Of Psychology, 39(4), 391-406. 

27| Page  



The Common Thread Collective, Build Something Larger Than Yourself: Proposal for Future 

Research and Business Plan 

Diener, E., & Tov, W. (2009). Well-Being on Planet Earth. Psihologijske Teme / Psychological 

Topics, 152), 213-219. 

Diener, E., Emmons, R.A., Larson, R.J., & Griffin, S. (1985). The satisfaction with life scale. 

Journal of Personality Assessment, 49, 71-75.. Retrieved 21Jul2012 from 

http://www.ppc.sas.upenn.edu/lifesatisfactionscale.pdf 

Educate Uganda. Improving Education of the Impoverished Children. Retrieved June 23, 

2012 from http://www.educateuganda.org/index.html 

Edwards, Roanne. Saving for Change in Mali: A Study of Atypical Groups from Sikasso to 

Kayes. 2010. Retrieved June 24, 2012 from 

http://www.oxtamblogs.org/fp2p/wp-content/uploads/SfC-MALI-Atypical-Cases- 

FINAL.pdf 

Epstein, M. J., & McFarlan, F. (2011). Measuring the Efficiency and Effectiveness of a 

Nonprofit's Performance. (cover story). Strategic Finance, 93(4), 27-34. 

Freedom from Hunger. Credit with Education: A Self Financing Way to Fight Chronic 

Hunger and Poverty. Retrieved June 24, 2012 from 

http://www.freedomfromhunger.org/pdfs/Credit_with Education Description.pdf 

Goldsworthy, H. (2010). Microfinance, Human Security, and Millennium Development Goal No. 

7. Perspectives On Global Development & Technology, 9(3/4), 449-472. 

doi:10.1163/156914910X499778 

Gray, Bobbi, Megan Gash, Scarlett Reeves, Benjamin Crookston. In Thomas L. Wouters 

(Ed.). "Progress in Economics Research. Volume 20". 22pp. (2011). Hauppage, NY : 

Nova Science Publishers, Inc.  



The Common Thread Collective, Build Something Larger Than Yourself: Proposal for Future 

Research and Business Plan 

INTELLECTUAL CAPITAL AND FINANCIAL PERFORMANCE IN UGANDAN 

MICROFINANCE INSTITUTIONS. (2010). African Journal of Accounting, Economics, 

Finance & Banking Research, 6(6), 17-31. 

Kiva Organization. Retrieved June 19, 2012 from 

http://www .kiva.org/about/microfinance/#additionalResources 

Krochet Kids International. Retrieved June 24, 2012 from http://www.krochetkids.org 

King Baudouin Foundation United States. African Non-Profit organizations. Retrieved June 18, 

2012: http://www.kbfus.org/index.html?current=7&page=6&page2=7&lang=en 

Life Stitches Uganda. Retrieved June 23, 2012 from http://www. lifestitches.org/index.html 
  

Muhammad Yunus and Social Business. 2012. Retrieved June 18, 2012 from 

http://www.socialedge.org/discussions/responsibility/social-business-language-and- 

muhammad-yunus 

Pavot, W. & Diener, E. (1993). Review of the Satisfaction with Life Scale. Psychological 

Assessment, 5, 164-172. Retrieved 21Jul2012 from 

http://www.ppc.sas.upenn.edu/lifesatisfactionscale.pdf 

Pavot, W. G., Diener, E., Colvin, C. R., & Sandvik, E. (1991). Further validation of the 

Satisfaction with Life Scale: Evidence for the cross-method convergence of well-being 

measures. Journal of Personality Assessment, 57, 149-161. Retrieved 21Jul2012 from 

http://www.ppc.sas.upenn.edu/lifesatisfactionscale.pdf 

Proctor, C., Maltby, J., & Linley, P. P. (2011). Strengths Use as a Predictor of Well-Being and 

Health-Related Quality of Life. Journal Of Happiness Studies, 12(1), 153-169. 

doi:10.1007/s10902-009-9181-2  



The Common Thread Collective, Build Something Larger Than Yourself: Proposal for Future 

Research and Business Plan 

Real Partners Uganda. Retrieved June 24, 2012 from 

http://www. .realpartnersuganda.org/index.html 
  

Robert Costanza, et al., « An Integrative Approach to Quality of Life Measurement, Research, 

and Policy », S.4.P.L EN.S [Online], 1.1 | 2008, Online since 19 December 2008, 

Connection on 11 July 2012. URL : http://sapiens.revues.org/169 

Rubia. Mending Afghanistan Stitch by Stitch. Retrieved July 15, 2012 from 

http://www.rubiahandwork.org/about.html 
  

Tageo.com WorldWidelndex. Retrieved July 15, 2012 from 

http://www.tageo.com/index-e-ug-v-42-d-m2423658.htm 

The Common Thread Collective Facebook page. Retrieved June 24, 2012 from 

http://www.facebook.com/TheCommonThreadCollective 

The Common Thread Collective Website. Retrieved June 24, 2012 from 

http://www.thecommonthreadcollective.org/ 
  

The Invisible Children. Retrieved June 24, 2012 from http://invisiblechildren.com/programs/ 

The Richest People. 20 Poorest Countries in the World. 2012 Retrieved July 18, 2012 from 

http://www.therichest.org/world/poorest-countries-in-the-world 

The Voice of Peace. News and views from areas affected by the Lord’s Resistance Army in 

Central African Republic (CAR), Democratic Republic of Congo (DRC), South Sudan 

and Uganda. Consiliation Resources working together for peace. Issue 2: March — May 

2012. Retrieved from http://www.c-r.org/sites/c-.org/files/VoiceofPeace 2 201205_0.pdf 

Tree of Life Ministries. Retrieved June 21, 2012 from http://www.treeoflifeuganda.org/ 
  

Tim Brown, Change by Design: How Design Thinking Transforms Organizations and 

Inspires Innovation, New York: HarperBusiness, 2009. 

30|Page  



The Common Thread Collective, Build Something Larger Than Yourself: Proposal for Future 

Research and Business Plan 

Vemuri A.W. & R. Costanza (2006). The Role of Human, Social, Built, and Natural Capital in 

Explaining Life Satisfaction at the Country Level: Toward a National Well-Being Index 

(NWI). Ecol. Econ., 58, 119-133. 

W. Lawrence Neuman (2006). Social Research Methods: Qualitative and Quantitative 

Approaches. Sixth edition. 

What is the role of regulation and supervision in microfinance. 

http://www.cgap.org/p/site/c/template.rc/1.26.1314/ 

Wright, Jessica. (March 31, 2012). Retrieved March 31, 2012 from 

http://www.facebook.com/TheCommonThreadCollective 

Yunus Center. Retrieved June 21, 2012 from http://www.muhammadyunus.org/ 

 



The Common Thread Collective, Build Something Larger Than Yourself: Proposal for Future 

Research and Business Plan 

Business Plan For: The Common Thread Collective 

Build Something Larger Than Yourself 

The Common Thread Collective believes that empowering a female can empower a 

village and that fashion can be a positive force to create change in the threads of life.  
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cD 
Executive Summary 

Uganda is a country rich in history, although somewhat tragic; has been called “The Jewel of 

Africa,” or “The Pearl of the Nile”. Today, children who live in the village of Kapeeka, Uganda 

are orphaned from HIV, AIDs, malaria, Ebola or other water borne illnesses. Prostitution is a 

‘normal’ practice leading to early age births, lower education rates and higher death rates. There 

is no government support and the methods for earning money are rudimentary. This is important 

because the people are hard-working, have tremendous tacit knowledge, are ambitious, however, 

they lack access to many of the resources needed for daily life, such as a clean safe source of 

water, food, proper housing and health care. This business plan was developed to provide a solid 

foundation and strategies upon which The Common Thread Collective can operate successfully. 

Keywords: empowerment, finance; not for profit; microfinance, quality of life; sewing 
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BUSINESS PLAN 

Introduction 

The Founder/Chief Executive Officer, Jessica Wright, first learnt of the horrors of human 

trafficking and child prostitution after watching a documentary filmed by The SOLD: Project 

during The Heartland Film Festival. Deeply touched, she knew she wanted to help children at 

risk of exploitation learn they can also have a future. However, as a Fashion Designer, the push 

and pull of choosing between her love of fashion and desire to save the world continued to weigh 

on her decision. Suddenly, the thought to teach these children at risk of exploitation to sew, to 

build that connection through a field she loves so much, came to fruition. 

Four years later, on May 26, 2011, The Common Thread Collective became an official 

organization. The organization was founded under the belief that skills acquired in the study of 

Fashion Design could be used to empower females living in poverty, in danger of exploitation, 

human trafficking, prostitution and early death associated with sexually transmitted diseases or 

practices associated with early marriages. 

The goal of The Common Thread Collective is to use fashion in a sustainable business 

model to create jobs, increase education, fight poverty, human immunodeficiency virus (HIV) 

and acquired immunodeficiency syndrome (AIDS), in developing nations across the globe. 

In October 2011, five months following its inception, the organization was planted in 

Kapeeka, a small village located in the Luwero Triangle in Uganda, Africa, and approximately 

50 kilometers North West of Kampala. 

Uganda is a country rich in history, although a somewhat tragic history. It has been called 

“The Jewel of Africa,” or “The Pearl of the Nile,”, yet it holds a horrific past thanks to The Lords 
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Rebel Army or LRA, who was notorious for its history of stealing young children from their 

parents while they pillaged and murdered entire villages. The male children would be trained to 

be lethal soldiers. The girls, no matter the age, were forced into prostitution then murdered or 

abandoned when they no longer satisfied the soldiers. 

Kapeeka continues to bear the scars and suffer from the carnage instilled upon its village 

in the 1980’s when the Ugandan Bush War practiced population control. In an effort to cease 

support of opposing presidential candidate, Musevini, 85 percent of the village people were 

slaughtered. Many villagers fled in the night, leaving everything behind. The ones that were not 

slaughtered were often raped or tortured. This resulted in increased levels of sexually transmitted 

diseases (STD’s) and human immunodeficiency virus (HIV) and acquired immunodeficiency 

syndrome (AIDS). 

Today, the people of Uganda are hard-working, have tremendous tacit knowledge and are 

ambitious, but they lack access to many of the resources needed to carry out the basic needs of 

daily life, such as a clean safe source of water, food, proper housing and health care. 

Approximately 38 percent of the children in Kapeeka are orphaned from HIV, AIDs, malaria, 

Ebola or other water borne illnesses. Acceptance of prostitution as a ‘normal’ practice has 

created a vicious cycle of early age births, lower education rates and higher death rates. The 

average age of prostitution is eight years old and the average age of death is 41. 

It is not the goal of The Common Thread Collective to change a culture or convert 

program participants to Western culture. It is the goal of this organization to learn the cultures 

we will work within and help the program participants to a better life within their own culture. 

The only pieces we wish to change are the ones that endanger the lives of the villages by 
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encouraging dangerous practices and loss of life. Because of this belief, each member of The 

Common Thread Collective had pledged to operate within cultural expectations and be respectful 

of all we interact with. 

We were not formed to give anyone a free handout or disperse aid with no education. We 

are working to teach the power of self-worth, hard work and reward for such things. Our goal is 

to mentor participants in a positive manner to understand money, savings, need versus want, 

using their earnings to accomplish goals, pay for school fees healthcare and enjoy a higher 

quality of life. 

What Makes The Common Thread Collective Different? 

Understanding we have limited resources, operating budget, and a unique environment 

from which to operate, we plan to differentiate our organization by effectively moving our target 

audience via our mission and by offering a product that can be used by anyone. Secondly, by 

offering a product that specifically touches the inner aspects of the refined and sophisticated 

audience. 

The Common Thread Collective believes that empowering one female can empower a 

village. Our business model will be unique to the industry because we are offering people an 

opportunity to develop a life skill through a structured sewing program. This program will 

increase their income, enrich their quality of life and with additional education on the concepts of 

finance they will have the opportunity to become a self-sufficient business owner. 

The market is divided, but by being a not-for-profit, The Common Thread Collective 

shows our commitment to helping the community. We are not in it for personal wealth, personal 

glory or personal validation; we are in it solely to commit to giving desperate communities a new 

ND 
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chance. We are in it to be helpful, provide education not only to our participants but to our 

customers. 

Mission Statement 

The Common Thread Collective is dedicated to creating ownership and economic 

opportunity for low-income women and their families, empowering them to initiate personal and 

social change while maintaining a respect for cultural diversity. 

Core Values 

As we continue to grow, The Common Thread Collective will appeal to customers, staff, 

stakeholders and potential new partners based upon the following core values. These core values 

will also assist our organization in further defining our culture, brand and operational policies. 

Embrace diversity as a catalyst for potential and innovation 

Demonstrate an earnest passion for economic empowerment of women 

Be a positive force in the world 

Exemplify integrity in every way, every day 

Pursue a shared mission, vision and purpose 

Encourage frank, honest and truthful communication 

Goals 

Short Term (2011 to 2016) 

e Identify talented people within the village of Kapeeka who are enthusiastic about the 

organizations mission.  
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Develop and implement targeted design training to improve quality and marketability of 

program participant’s work. 

Meet 2013 production goal of 100 bags by end of third quarter 2013. 

75% of women in sewing program understand the importance of continued education and 

keep children enrolled in school. 

Participants educated in micro-finance and develop their own savings and loan program. 

Wages increased by <10% by last quarter 2013. 

Foster an atmosphere of sustainable consumption by educating consumers on the 

importance of their role in raising public awareness of making sustainable choices by. 

Have a healthy, successful company in Kapeeka, Uganda that is fully operational by 

April, 2014. 

Kapeeka to be a leader in manufacturing product and used to set the precedence for future 

locations by December, 2014. 

Long Term (2017 to 2026) 

Connect participants to the global marketplace through strategic marketing, local events, 

sales and Website by January, 2016. 

Develop a deep and loyal customer base associated with Kapeeka product by April, 2017. 

Firmly plant Pune location by fourth quarter of 2018. 

Begin expansion by locating plant site in Peru by January, 2018. 

Develop a deep and loyal customer base associated with Pune products by July, 2019, 

that could potentially be a catalyst for increased interest in products manufactured from 

Peru.  
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Firmly plant Peru location by end of 2022. 

Projected Outcomes 

5 participants identified to be trained as tailors by February, 2012. 

Targeted training completed by August 2012. 

90 percent of production goal for 2013 met by third quarter 2013. 

80 percent of participants establish a savings program and strive to save up to 2% of their 

earned per product wage. 

Wages increased 5% by last quarter 2013. 

At least two of the five women employed through The Common Thread Collective will 

have children advance one grade level. 

Consumer awareness and interest in product increases by 25 percent by the end of 2013. 

Uganda location producing high quality goods by March 2013. 

5 participants fully trained in micro-finance concepts and the CTC Savings and Loan 

(CTCS&L) program was instituted by last quarter 2013. 

Vision and Growth 

The Common Thread Collective’s Founder has a motto, “Build something larger than 

yourself.” Knowing the world is a very large place, the Founder has a vision based upon unique 

opportunities and marvelous transformations achievable when innovation is enthusiastically 

blended with strategic action and a fervent faith in the potential of the human race. 

The following timeline demonstrates the Founders fifteen year growth plan which 

includes a location in Pune, India, beginning in 2015; fully established by 2018, and a location in 

Peru beginning in 2019; fully established by 2026.  
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Table 1: Growth Timeline 

Kapeeka, Uganda [8 LER le ARIEL 
Plant Fully 

Operational 

RITA W {ea [ela Wai e] 
Collective Continues 

Pune, India 
Expansion into Peru 

A 

  

2011-2014 2015-2018 2019 - 2026 

Strategy 

Objective 

It is the primary objective of The Common Thread Collective to work in collaboration 

with locations to further the social advancement of program participants. The organization 

desires to use the life skill of sewing to advance the education and income of women facing 

adversity and/or exploitation. 

Proposal 

The Common Thread Collective will be offering classes to impoverished women at risk 

of exploitation. These classes will teach vital and transitional life skills such as sewing, reading, 

writing and money management. These classes will be providing the participants with 

marketable knowledge. Through these classes, the participants will be kept off of the streets, out 

of prostitution and will have a safe place with access to positive mentors.  
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The Common Thread Collective will be responsible for maintaining all of the necessary 

funding to operate these programs. While participating in the programs, the women and their 

children will have access to clean drinking water and healthy snacks. These snacks will be 

dependent upon the local fare in the location of work. 

All lessons will have the supplies provided for the participants by The Common Thread 

Collective. The Common Thread Collective will provide all thread, fabric, sewing machines, 

instructors and supervision for the programs. 

The participants will work at their own pace between the hours of 9-12:30 and 2:30-5:00 

from Monday through Friday. The participants will be paid based on the number of pieces 

produced on a quality scale. 

On the weekends, the center will be open as a forum to welcome visiting artists from 

around the world to teach art classes for anyone in the community. This will expose them to 

various forms they can learn about and explore the potential of creativity as they develop and 

learn more about business and planning. For the children in the community, it will provide an 

outlet to mediums they have no access to or crafts that they would otherwise not be able to 

experience. 

Planned Activities 

The first fiscal year, 2011, the organization researched and studied alongside 

organizations that had successfully instituted similar program, learning effective business skills 

that would be applied to this organization. In October, 2011, the first plant site was selected after 

the interning and shadowing opportunities ended. In 2012, The Common Thread Collective  
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began operating the structured sewing program in the village. Once this program is fully 

functioning and operational the concepts of finance will be introduced. 

Structured Sewing Program 

Each location will be owned solely by the founder. Each location will have a structured 

sewing program in place in order to manufacture the messenger bags, back packs and limited 

edition handbags. Program participants will be paid per piece and then the products will be 

offered to the public. 

Through teaching valuable life skills, in particular sewing, The Common Thread 

Collective will help the participants create pieces that will be marketed and sold through our 

Website, boutiques and selected retail stores. The proceeds from the said items will be used to 

pay fair wages and school fees for program participant’s biological children and the continued 

education of program participants if desired. 

Through the education of these skills, the participants will gain a life free from forced 

labor, trafficking, prostitution or early marriage. Their quality of life will increase allowing them 

to enjoy their families and provide their children with a life free from the same dangers. Through 

this method, we can reach children, adolescents and teenagers and prevent their turn into the 

same cycles of poverty and oppression. 

Fundamental Concepts of Finance 

In Muhammad Yunus's memoir, Bankers to the Poor: micro-lending and the battle 

against world poverty, he describes the journey via intellectuality and spirituality that led him to 

contemplate how economic relationships existed between the rich and the poor. He defined the 

challenges faced when he and his business associated established the Grameen bank, and offered 
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direction to those who wished to unite with his ideas by, “putting homelessness and destitution in 

a museum so that one day our children will visit it and ask how we could have allowed such a 

terrible thing to go on for so long.” (Yunus, 2007). The concepts found within the Yunus Center 

align nicely with the desires of The Common Thread Collective goal. The rationale for this 

vision is the sewing program and finance program are essentially interconnected - the income 

earned via the sewing program can be reinvested and become income grown. 

Thus, to break the cycle of poverty, the sewing program participants will also be offered 

the opportunity to participate in a micro-credit program based upon the Grameen Bank model. 

Through this model, conventional banking methods are overturned with loans being made to the 

poorest borrower’s essentially empowering the participants to earn a living. This form of banking 

relies largely on mutual trust and the initiative, responsibility and accountability of the women in 

the village, however, through education and mentorship, the organization believes the program 

will prove successful. 

Mentorship 

Program participants will be offered mentors and will be required to meet weekly to learn 

how to properly manage money, manage time, sanitation, healthcare and other vital and 

transitional life skills. The mentors will work with the participants in order to gain a better 

understanding of their needs, finances, savings, and desires. The mentors will help the women 

learn how to dream, develop and accomplish a goal or goals for themselves in both personal and 

business matters. The Common Thread Collective is committed to working with each participant 

for a minimum of three years.  
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Commitment to Locations 

We pledge to complete an intensive area study prior to establishing operating protocols in 

each location we desire to operate. This will include a study of demographics, age of marriage, 

education, school cost, family size, personal and family income, history of disease, average cost 

of food, rent, land, transportation, water and local and regional laws. 

Based upon the findings, a separate operating protocol will be adopted for each location. 

This will include hours of operation, method of payment, wage, program benefits and site 

director stipend and benefits. 

Site directors, non-local employees, interns and volunteers will be held to strict standards 

of culturally acceptable behavior. Staff will be expected to adhere to cultural dress customs, 

such as length of pants, skirts and modesty. Our staff will be with the understanding that they 

represent The Common Thread Collective in all hours and if they disrespect the community, can 

be asked to leave. 

The Common Thread Collective makes a commitment to our locations to offer a positive, 

uplifting environment where the women can enjoy work, laugh, learn and experience joy. Their 

children are welcome at the facility as long as they do not interfere with work or damage work 

goods. To combat this, our locations will arrange a separate room in each location and offer art 

clinics, classes and tutoring to the children of our workers who might not yet be in school. 

| If the children are of school age, we will work with the parents in order to impress upon 

them the value of education and find the best school for their children. This will be based upon 

the expenditure of the school because at this time, we are not committing to paying school fees, 

but offering the mentorship of financial security. This practice will offer the women an 

49|Page  



The Common Thread Collective, Build Something Larger Than Yourself: Proposal for Future 

Research and Business Plan 

opportunity to take charge of their families and gain a sense of ownership and independence. 

Mentors will also work women who want to continue their education. 

Key Relationships 

In 2011, the Founder was able to form strategic alliances while mentoring with several 

not-for-profit organizations in Uganda. While mentoring with Krochet Kids International, 

located in Gulu, Uganda, she learned the fundamental of operation and the concepts of finance 

needed to run a not-for-profit organization in a foreign country with many challenges and 

adverse conditions. She also had the opportunity to work alongside One Mango Tree, where she 

was a pattern designer for their fashion line. While working at their facility, she was able to 

make connections with local businesses for supplies and equipment and gain a greater 

appreciation of the conquests the employees face on a daily basis. 

Strategic Analysis 

Strategic Choices 

The Common Thread Collective will follow four basic strategic planning 

principles aligning with the Founders vision to Build something larger than yourself. 

Dream — Envision the untried and impossible. 

Believe —Success comes from the whole organization sharing a unique mission, vision 

and goals. 

Venture — Travel the grassy road, do not walk in the footsteps of others, sideline 

yourself, or take the safe and uninspired approach to empowering the impoverished. 

Achieve —Create plans that inspired the entire organization to act.  
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Core Competencies 

The core competencies found within The Common Thread Collective are its synergistic 

merger of volunteer staff ready to combine their wealth of knowledge and talent in order to 

create an organization that satisfies it mission and goals. Additionally, this energy is poised to 

produce a product that meets customer demands and successfully and boldly paves the road into 

the future. 

Situational Analysis 

The SWOT analysis will be used to guide the business plan and pair our strengths and 

opportunities to ensure our organization is taking a direct path for success. The information 

contained in this tool will allow the organization to examine fundraising, financial growth, and 

review the how effective we have been in fulfilling our mission and goals. 

The weaknesses and threats will be reviewed and the Board will be challenged to 

determine how these can become strengths and opportunities. 

Strengths 

The Common Thread Collective believes in transparency and honesty. We have nothing 

to hide and are proud of the way we run our organization with the program participant’s best 

interests in mind. 

The organization has a passionate volunteer staff with diverse educational backgrounds 

and experience. This diversity will transpire into a plethora of critical thinking skills, innovation, 

novel ideas and ‘stick-to-it’ mentality. In the long run, this will also prove to be helpful and 

educational to everyone involved in the organization and to program participants.  
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The Common Thread Collective has technological capabilities to reach the public and 

develop online growth. For example, the Website will offer products for purchase, consumer 

education and offer information to the public about our mission and goals. We also use Tumblr, 

Pinterest, Twitter, Instagram, Gmail, Facebook and Skype., of which some are utilized for 

communication and business operations purposes. Handheld devices currently used include basic 

mobile phones and iPhones. 

Weaknesses 

The Common Thread Collective was founded solely by Jessica Wright in May 2011. 

Thus, lack of overall awareness of the operational requirements for running a non-profit 

organization could hamper its future growth. 

In a technology driven world, lack of verbalization about the organization is a reality that 

we must be aware of as it ultimately equates to no public awareness. If the public is not aware of 

our organization and products it could lead to lack of sales and decreased interest in the mission 

and decreased income and the quality of life for the program participants. 

Without forward thinking updates to our current technology we could lose track of how a 

volunteer or donor heard about our organization and its mission, thus decreasing our reputation 

as a responsible organization. 

Due to the remote location of the Kapeeka, Uganda village, the staff could become 

overworked, physically and/or mentally stressed and ill. This is especially challenging issue due 

to limited resources for healthcare, medication and hospitalization. 

Being self-funded, the Founder will most likely have little to no opportunity to regain 

her initial investment or be compensated for future investments. There is minimal salary 
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expected for the Founder due to smaller revenues. There is a potential for budgetary issues 

when purchasing supplies due to deficits. 

If the Board of Directors becomes disinterested or does not dedicate the needed time to 

the organization, this inefficiency could impact the success of the organization to meet its 

mission, goals and production schedule. Therefore, it is imperative that the Founder keep her 

finger on the pulse and encourage frequent discussions and schedule Board meetings regularly. 

Opportunities 

We need to leverage word of mouth marketing with clear techniques that encompass buzz 

words and product praise. This would help the organization cultivate an effective position within 

the market place and send a resounding message to our target audience. 

We need to seize the opportunity to develop a loyal donor and volunteer pool by 

engaging in communication channels such as blogs, twitter and Facebook. It would also be 

beneficial for the organization to find avenues to raise the professional development level of staff 

in order to enhance the organizations ability to seat itself in the community and raise awareness. 

It would prove worth the effort to leverage partnerships with other non-profit 

organizations and businesses in the region. By doing so, you develop a kinship and strengthen 

ties with organizations that could provide a helping hand when in need. These partnerships 

would also prove fruitful in produce and location expansion. 

The Common Thread Collective will need to continue to form influential connections and 

alliances with other not-for-profit organizations, businesses and for-profit organizations. With 

today’s technological advancements this can be done online quite easily with LinkedIn Groups. 
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This option will offer the organization the opportunity to experience engaging productive 

conversations and build consistent relationships that add value and quality to the organization. 

Any grants received provide opportunities for the organization to increase its operating 

budget. By implementing a funding strategy to meet our increasing needs we will be able to offer 

our programs, encourage innovation and design opportunities to those interested or participating 

in our program. 

Being mentioned in the press, or on the news, brings us publicity and rouses public 

interest in our organization, mission, and products. It is important that the organization provides 

only positive spotlight opportunities by remembering one of our core values; exemplify integrity 

in every way, every day. 

Threats 

Our largest threat comes from the territory we have chosen to operate within as the 

effects of war have ravaged the area and the people. The threat of war is ever impending so our 

organization could suffer from such events. 

The organization is extremely vulnerable to economic hardships and crises which 

typically impacts charitable giving from consumers. Continued economic hardship could make 

potential customers keep their money in their pockets regardless of the good done from their 

purchase or charitable giving. 

Along with the economic hardship experienced by consumers we are seeing some 

charitable organizations squelching the giving and placing a tighter hold on funds typically 

allocated for not-for-profit organization. This creates an ever looming possibility of loss of 

funding. Also the way in which organizations are allocating funds is changing. Some 
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organizations are allowing employees to choose the not-for-profit organization of their choice 

and dedicating a certain amount of money per employee for this purpose. With a click of a button 

from their computer the funds are given, taking the burden off the larger organization to make 

that determination. 

Because The Common Thread Collective is a not-for-profit organization, there is a heavy 

reliance on funding to survive. When external changes occur within the government, or an 

advocate leaves their government office, the change impacts the ability of our organization to 

achieve its objective and we may see erosion of the groundwork for future successes. 

Table 2: SWOT Analysis 

  

  

Transparency and honesty 

Passionate volunteer staff 

Diverse staff education and experience 

Helpful and educational 

Technological capabilities to reach public 

(Website; Twitter; Facebook) 

Online growth 

Lack of experience in NPO 

Lose sight of technology needs 

Poorly maintained Website 

Lose track of donors 

Lack of verbalization about the organization 

~ No public awareness 

Mental/physical stress and/or illness 

Lack of healthcare, medicine, hospitals 

Self-funded 

Known vulnerabilities 

Inefficient Board of Directors 
  

Opportunities 
Cy 

  

  
Leverage word of mouth marketing 

Build deep and loyal donor pool via 

communication 

Professional development for staff 

Business development 

Possible partnerships 

Product and location expansion 

Influential connections 

New grants available 

Good Press   
“Area ravaged by war 

Impending war 

Bad press 

Economic hardship 

Loss of funding 

External changes (government, politics, 

taxes, etc.) 

Advocate leaving government office 
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Sources of Competitive Advantage and Distinctive Competencies 

Competitive Advantage 

Historically not-for-profit organizations were not competitive, however the atmosphere is 

changing and it has been shown they now must compete to survive. 

One of The Common Thread Collective’s competitive advantages is its mission aligned 

with its easily recognizable logo. A symbol which we anticipate will quietly persuade customers 

to purchase our product and empower the women who make them. Our product will be 

associated with goodness, honesty and truthfulness and thus over time will eventually sell itself. 

This will allow our organization to concentrate on new products and locations; a must to sustain 

our competitive advantage. 

Distinct Competency 

The Common Thread Collective’s distinct competency can be found in our knack to not 

only produce a product that the public will utilize and demand while empowering impoverished 

women, but that we will also provide the means and education of micro-finance to further 

advance these women into entrepreneurship. 

Recognizing that all not-for-profits are acting out the goals of their missions, The Common 

Thread Collective will compete with, and differentiate itself from, like organizations by 

demonstrating importance and merit to its participants and customers. In order to gain a 

competitive advantage, we intend to incorporate the following five steps outlined by Robyn-Jay 

Bage, Chief Executive Officer of a multi-service nonprofit into our strategic plan: 

1. Hire competent employees and developing them into superstars. 

2. Use organizational knowledge and skilled analysis to accurately determine what 
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Stakeholders want or need. 

3. Meet emerging needs by creating innovative systems and programs. 

4. Develop organizational competencies in areas that increase efficiencies. 

5. Identify target outcomes and meet them to prove you are effective. 

Per the article, Wealth Creation in Rural Communities, businesses are typically the key 

partners in value chains; however, the not-for-profit sector can participate as facilitators. There 

are essentially four ways the value chain can benefit the impoverished women in Kapeeka, and 

future locations. The following excerpt explains: 

“The first is by engaging low wealth producers as strategic partners in the chain. 

This can be particularly effective when investment in shared equipment, education, 

or other forms of infrastructure can benefit many producers at the same time. Low- 

wealth individuals and communities also benefit when one or more value chain 

partners experiences increased demand for labor due to the success of the value 

chain and that labor is supplied by low wealth individuals. Low-wealth consumers 

can also benefit from value chains if the chains are targeted to meet their needs (e.g. 

a service that provides 24 hour child care for shift workers) or designed to allow 

low wealth individuals to co-produce as when housing projects allow owners to 

assist with construction. Finally, benefits accrue to low-wealth households and 

communities when value chains produce goods or services that cost less than the 

alternative. For example, a value chain that produces green affordable housing 

saves homeowners money that can then be used for other purposes. Wealth Creation 
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in Rural Communities promotes value chains that intentionally offer one or more of 

these benefits to low wealth households and communities.” 

The following value chain was created with these concepts in mind and portrays a merger 

of the organization as facilitator and the women as producers of our product and receivers of the 

financial education. 

Table 3: The Common Thread Collective’s Value Chain 

  

General Infrastructure 
Demand planning/Supply chain forecasting; Good communications; Provide means and 
education for sewing and micro-finance; Product associated with good, honesty and truthfulness; 
Differentiate itself from like organizations. 

Human Resources 
Cross-functional team operating with various educational backgrounds, experience who 

incorporate technology, pedagogy, engagement; Hired competent people to sewing program 

with high standards and values; Future positions: Graphic Designer and Grant Writer. 

Technology 

Emphasize new technology; Cultural designed content. Participants connected to global market. 

Procurement 
Need close working relationships with staff and suppliers due to lead in times with orders and 

location of plant sites; Need to consider shipping contracts with UPS/FedEx to ensure deliveries; 
Partnerships with material suppliers; Negotiating power. 

Inbound Operations Outbound Marketing Service 
Logistics High quality Logistics Recognizable Satisfaction 

Input costs are due to in-house | On time delivery is | Logo/Brand. guarantee. 
low; India and designs. crucial. Developing strong 

Africa provide reputation. 

supplies and Quality products. 

fabrics. Unique Products 

that capture 

audience attention. 

  

  

  

  

              

Key Industry Trends 

Major Macro-environmental Trends (External Analysis) 

The major macro-environmental trends impacting our organization are included in the PEST 

Analysis (political, economic, socio-cultural, technology) and used for the purpose of assessing 

the entertainment market and its competition. 
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PEST Analysis in Strategic Marketing Plan 

The PEST is a macro environmental analysis method primarily intended to analyze the 

impact political, economic, social and technological factors may have on profitability. For not- 

for-profit organizations, the PEST may be employed to detect areas that may be threatened and is 

essential to ensure the organization can withstand future challenges. 

Table 4: PEST Analysis for Not-For-Profit Industry 

  

Political 
Increased political risk associated with 

unpredictable situations within other countries. 
War and conflicts impacting international 
pressure. 

Increased risk of loss of revenue related to volatile 
nature of other countries. 

Government policies, terms and change affecting 

regulatory bodies and donor processes. 
Grants, funding limitations due to rise in number 
of non-profits. 

Trading policies may change affecting our ability 

to purchase supplies from other countries. 

Economic 
Donor fears about trusting non-profits. 
Longer life expectation creates fear about 
outliving personal savings. 

Increased income may increase demand for 
product. 

Unstable economy creates cautionary spending 

US and abroad. 
Currency exchange rates. 

Inflation affecting cost of merchandise. 

Competing currency exchange rates may affect 

cost of exportation and importation increasing 
cost. 

  

Social 
Lifestyle and fashion trends change impacting 
production. 

Consumer attitudes impact perception of non- 
profit mission/purpose. 

Fair trade laws could deter merchandising to/from 
other countries. 

Media reviews negatively impact consumer 
opinions. 

Consumer buying patterns change. 
Ethnic factors affect how mission and product is 
viewed.     

Technological 
Intellectual property issues. 

Communication and preferences differ giving 
donors the opportunity to decide when and how to 
give. 

Maturity of technology creating need for 
replacement technology. 

Manufacturing equipment outdated. 

Consumer buying mechanism change. 
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Key Customers and Competition 

Key Customers 

The Common Thread Collective’s key customers will be men and women between the 

ages of 16 and 45 who are employed with a household income of $50,000 or more annually. The 

back pack and messenger bag line is limitless and will appeal to men, women, moms, dads, 

sadonts) travelers, light packers, heavy packers and people who just need a bag. 

The limited edition handbag will appeal to the woman who is finished with grad school 

and reaping the benefits of working hard, making $70,000 or more annually and lightly travels 

with work. She has played hard, traveled, experienced a world outside of her own and perhaps 

even seen poverty first hand. This customer is driven to be conscientious about her purchases. 

The limited edition handbags will be designed according to trend and color forecasting 

with the ability to reserve a bag opening in December. Reserving a handbag guarantees the client 

will have a bag. The inside label will be addressed specifically to the client from our tailor with a 

special label stating for whom the bag was made and by whom it was made, “Made for: Client 

name By: Tailors name”. The other bags will simply have a label that says “Handmade in 

Uganda by: Tailors name”. 

Competition 

The Common Thread’s Collectives competition is other non-profit organizations 

operating in the surrounding areas indicating market saturation or offer similar products creating 

an overly competitive market. For example, Mend, a product line by The Invisible Children, is a 

competitor because they are a non-government organization (NGO) based in Uganda with a 

similar messenger bag and utilitarian bag scheme. They are well known for their work trying to 
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capture and bring Joseph Kony to justice and have held a very successful campaign with the 16- 

24 year old demographic for the past ten years, most recently culminating with the Kony 2012 

campaign that went viral. Mend sold $362,399, in 2011, for 11% of the total for Awareness 

Product Sales for The Invisible Children. 

Another competitor is Laga Handbags, not entirely because of the social responsibility 

aspect but the high fashion appeal. They seek to better the lives of the women and provide a 

strong, attractive and individual product. They do not provide a cheap product, but rather a 

product produced carefully that is meant to last. 

Current designer bags such as Marc by Marc Jacobs, is a hand bag line by Marc Jacobs 

that retails at Nordstrom, Sephora, Bloomingdales and other high end retails. Jacobs shares our 

ideal price point, are a style influence and are known for classic but fashionable silhouettes that 

appeal to a broad range of consumers. Women can identify a Marc Jacobs bag by the hardware 

or silhouette which is something our bag line seeks to create through the use of an individual 

thread color per country plant. 

“Another designer bag that offer competition for the limited edition handbag is Coach as it has 

the largest mindshare among wealthy consumers, according to the New your City-based Luxury 

Institute’s Luxury Brand market Analysis (LBMA) for Luxury Handbags.” Per 

www.wikinvest.com, Coach has a business model that reaches a larger population of consumers 

through “accessible luxury” compared to many higher-priced competitors such as Prada, Louis 

Vuitton.  
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We are also under competition from marketed bag designers, such as Michael Kors, 

Coach, Marc Jacobs (owned by Louis Vuitton/Moet Hennessy), Fifth & Pacific Companies 

(formerly Liz Claiborne, Inc.), Ralph Lauren and Vera Bradley. 

The following table provides competition metrics for marketed designer bags, Kors 

(KORS), Coach (COH), Marc Jacobs (LVMH), Fifth & Pacific Companies (FNP), Ralph Lauren 

(RL), and Vera Bradley (VRA) are considered current market competitors. The table below 

provides the metrics for these companies and the industry. 

Table 4: Competition Metrics for Marketed Designer Bags 

| Ratio/Ticker | KORS | COH [LVMH |FNP___[RL____[VRA __|IND 

Revenue 1.30B 4.76B 3712 1.48B 6.86B 47M 1.72B 

iP (EUR i i 

Millions) - a a 

Margin 

19% 32% 4% 15% N% 8% 
Margin or ao : oo a Ca 

*retrieved from Yahoofinance.com August 9, 2012 

Macro-environmental Trends (Internal Analysis) 

Profitability is not a goal of The Common Thread Collective; therefore in order to 

guarantee our ability to help the women in Kapeeka and future locations, and meet our fifteen 

year goals, Porter’s Five Forces Analysis was utilized. This will help us determine the impact on 

the organization’s profitability and study potential industry influences in order to plan 

accordingly.  
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Table 5: Porter’s Five Forces 

SUPPLIER POWER: 
Suppliers could push the costs of a 

business to increase making it 

difficult to switch to new suppliers 

Equipment manufacturers have 
bargaining power 

BARRIERS TO 
Significant capita 

Brand identity to 

Switching costs o 
costs and decreasi 

Access to distribufio 

Government police | 

nto business venture 

te from other 

BUYER POWER: 

Increased competition for donor 

COMPETITIVE RIVALRY: funds 
High competition between non-profit s 
for donors, Sones aul and 

| consumers 

Local community : nero] wih NFPs i 
ompued | to number of regular donors : 

Chmngess in soci ned} in ustry may 
‘impact ability to deliver products na 

THREAT OF S 
Increased compet 
money raised 

Greater choices bj 
to offer different g 

Buyer loyalty co 

Competition offt 

ION: 
nors may decrease 

milar product 

The barriers to entry include the significant amount of money needed to independently 

enter into the not-for-profit business. If there is no funding provided, the organization relies on 

the money of the Founder. Brand identity is essential to differentiate your organization and 

; mission from others that have similar goals or products. Other factors that could deter the 
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organization 1s a lack of supplies forcing us to switch suppliers, new distribution channels and 

government policies for fair trade, taxes, or policies. 

The not-for-profit industry has a fierce Competitive Rivalry for donor, sponsor support in 

addition to grant and consumers to purchase products. This industry is also controlled by 

regulations, laws and consumer donor demand. Due to the ever changing landscape, there is no 

guarantee what is popular for charity today will remain in tomorrow’s charity bucket. Due to 

saturation of the industry, some organizations have attempted joint-ventures to keep ahead of the 

game. 

Buyer power is increased due to high competition, government regulations and increase 

in competition for donor funds. Also the impact on profitability of not-for-profit businesses and 

overall industry due to a consumer request for decreased prices or increased quality of products. 

With the turn in donor power to the consumer, the consumer determines to donate to an 

organization based on past experience and no longer wishes to donate to an organization that 

offers poor quality products or services. 

Supplier Power is increased because suppliers could push the costs of a business to 

increase making it difficult to switch to new suppliers. Supplier’s can increase wholesale cost 

adding to our retail cost or reducing our profit margin. It is also expensive to change suppliers, 

especially when you have a working history with a distinctive group of individual suppliers that 

offer unique products. The equipment manufacturers have bargaining power because they 

recognize the importance of their product to our success and are less likely to budge when the 

economy is good.  
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The threat of substitution is increased because competition for donors may decrease 

money raised. New entrants offering greater choices could force the organization to offer new or 

different goods. This in turn could change our buyer loyalty or create competition among rivals 

offering the same or similar products. 

Administration 

The sole proprietor of the not for profit, The Common Thread Collective, is Jessica 

Wright. The organization was legally structured as an LTD with a principle mailing address of 

54 North Street, Bargersville, IN 46106. In October, 2011, the organization planted its first site 

in Kapeeka, Uganda. 

The organization consists of the Founder/Chief Executive Officer (CEO), Chief Financial 

Officer (CFO), Chief Operating Officer (COO) and Publicity Manager and Social Media 

Director. Each person has a varied background of knowledge, experience, training, educational 

background and has proven to be very beneficial for solidifying the organizations foundation. 

Each member of the organization fully understands the mission of The Common Thread 

Collective is to better the lives of the less fortunate. They also understand the primary focus is on 

pre-adolescent and teenage children living in adverse conditions and also those subject to 

exploitation. Therefore, it is the pledge of all involved on behalf of The Common Thread 

Collective to adhere to all guidelines, rules and regulations in the location of operation. The 

Founder and Board of Directors pledge to enhance the welfare and general well-being of the 

organization and all those they serve. They have also pledged to guide the organization with 

regularity and base all decisions on the betterment or improvement of the organization.  
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By-Laws 

The Common Thread Collective Association of By-Laws Initial Operation Guidelines is 

a 28 page document that contains the organizations Dedication and Commitment Declaration 

page and Constitution. 

A By-Laws committee, consisting of the Founder and Board of Directors will meet at the 

Founders discretion or as needed to review or propose any changes. Any proposed changes will 

need to be brought before the associates at a regularly stated meeting or at a special meeting 

called for that purpose. 

Compensation of Officers/Directors through Non-Fixed Payments 

Currently, The Chief Operating Officer, Chief Financial Officer and Secretary understand 

they have volunteered their time. At the formation of the by-laws, it was suggested that the pay 

scale begin as follows: 

e 20 percent of monies deposited through fundraising, grants and other income sources will 

be set aside for salaries. 

e 80 percent of that 20 percent will be paid to The Founder or acting Chief Executive 

Officer should The Founder leave the organization. 

The remaining 20 percent will be set aside to be used at the Boards discretion which may 

potentially involve bonuses, Board meetings, etc. This operating procedure is for the first 

three years of operation. Salaries will be revisited every year or every incremental income 

increase of 50 percent.  
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Organizational Structure 

Because The Common Thread Collective is a small business, the organizational structure 

is centralized with the owner making the majority of the decisions. This structures works well 

because there are only a few staff members. When more people are added the structure may be 

updated to ensure the organization achieves maximum profitability. 

Table 6: Organizational Flow 

Founder/Chief 

Executive Officer Board of Directors 
(CEO) 

BM Jessica Wright | 
  

| Chief Financial Office} 
(CFO) !   

* Dale Wright 
  

    
iy ; : | Future Position 

SLRS cll R OTS: 

Jolene Carper B® Devon Scott I Grant Wile 
    

  

The following pages contain our staff members beginning with the Founder. These 

people are competent people who use organizational knowledge and analysis skills to accurately 

decide what stakeholders we want or need and meet upcoming needs by creating innovative 

systems and programs. These help develop our competencies, increase efficiencies, and identify 

target audiences and outcomes in order to prove we are an efficient and effective organization. 
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Governance 

Board of Directors 

The Common Thread Collective’s Board of Directors is comprised of volunteers who 

believe in what we are doing and fully recognize their commitment and need to switch hats, 

because they will be wearing many corresponding to their many roles. The Board of Directors is 

responsible for providing governance and oversight regarding the management, strategy and 

operations of The Common Thread Collective. 

Even though the Board is comprised of volunteers, they are required to maintain 

confidentiality. This is a legal obligation that exists even though volunteers are not paid, or may 

not have signed any confidentiality agreements or other contracts. A position of trust has been 

placed upon the Board members, and it is their responsibility to uphold and honor the 

organizations private information. Any Board member, volunteer or employee who steps outside 

this realm could inflict liability on the organization and may even face liability of a personal 

nature. 

One other important role Board members must honor is to uphold the public trust. This 

means fiduciary responsibility. Keeping the importance of this in full sight, The Common Thread 

Collective’s Board will abide by the laws set forth and ensure these rights and benefits aren’t 

exploited. 

Members are expected to meet no less than two times a year in a controlled environment 

where business can be conducted in a private and organized manner. When members convene, 

they are fully aware of how crucial it is to see the larger picture. With this in mind, every effort is 

made to reach decisions that are beneficial to the organization and all those we encounter along 
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the way. Additional meetings will be called on an ad hoc basis. The ad hoc meetings can be 

conducted via many methods, for example Skype or Web Conferences. 

The following table depicts the variety of inputs and outputs from Board actions as 

portrayed in the book titled, “Field Guide to consulting and Organizational Development With 

Nonprofits”. These are recurring actions and describe the role the Board plays in the planning, 

developing, operating, and evaluating processes of the organization. 

Table 7: Board of Directors Management System 
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Retrieved from “Field Guide to Consulting and Organizational Development With Nonprofits”    
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Primary Responsibilities 

One primary responsibility of the Board is to develop and oversee the strategic plan. 

They also map the course the organization is to follow over time to ensure success of the 

organizations activities. Key activities related to this process include: 

Confirming the organization is delivering on its mission, goals, vision and core values. 

Consider upcoming issues potentially affecting production or production process, such as 

funding, organization doing similar work, or staff changes. 

Determine if goals are keeping up with the organization’s mission statement. 

Set new measurable and specific goals for the next three years. 

Review options, consider piloting new approaches or commitment’s and set a future date 

to discuss outcome of pilot program. 

Complete a reality check to see if goals are achievable taking into consideration any new 

restrictions in funding, laws, or political resistance in areas. 

Does the organization have the required resources: Funding, staff, volunteers, etc. 

Review and determine if the timeline can be met and is realistic. 

Ensure the mission and goals are consistent. 

The Common Thread Collective has defined the responsibilities of each member of 

the Board to avoid any ambiguity within roles. The following table outlines 

responsibilities for each Board member. 

Table 8: Responsibilities of Board Members  
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FomESTERTE Te TTI re 
  

Frosons over rym appoints officers; works Slonely 

with CFO and COO to guide organization; acts as public 
speaker; enforces and has final decision pertaining to 

constitution, bylaws and maintains organizations best 

interest. : 

  

Chief Operations Officer (COO) Presides over meetings in absence of Founder/CEOQ; aids 

and assists the CEO in performance of duties as needed; 

issues all notices and correspondences upon direction of 

the Founder. This position requires the officer to reside in 
The United States. 

  

  
Chief Financial Officer (CFO) 

  
Keeps just and accurate records of finances; provides 

| monthly statements of the same; quarterly financial reports 

to Board members; assists the Founder/CEO in developing 

| the business plan, budgeting and forecasting operating 

expenses. This position requires the officer to reside in 

| The United States 

  

Board Duties 

Board members not only function in specific roles with specific responsibilities, they also 

have duties. Per BoardSource, there are three duties in particular that Board member must 

uphold: care, loyalty, and obedience. The following are descriptions of these duties: 

1. Care - The responsibility to be prudent, to pay attention to what’s going and make 

decisions based on good information. 

Loyalty — Put the organization’s welfare above other interests when making decisions 

Obedience — Act in accordance with the not-for-profit’s mission, goals, and bylaws. 

Other tasks Board members are accountable for include reviewing the mission statement 

on a regular bases and comparing it to the goals in order to contribute to the organizations overall 

planning and strategy. They are also expected to keep their finger on the pulse of finances to 

75 IP age   
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ensure the organization has resources to meets its goals. This will require active participation in 

fund raising activities, being an ambassador, planning, making policies, reviewing quarterly 

budgets, seeking information on the organizations standing and finances. 

In the event the founder steps aside, the Board will be expected to fill that position with 

someone of high caliper and work alongside this person and set goals and objectives for the 

upcoming year. 

Additional Board Activities 

Our goal is to have information in place and already be working to build interest based upon 

the work we are doing while building anticipation of the spring launch. The organization will 

focus on social media and letters of introduction to boutiques, buyers, editors, encouraging them 

to follow us and watch for the big 2013 launch providing photographs of the items when ready. 

During the five to six month training period, Board members will need to commit to one or 

more supporting activity, including: 

e Locating local fashion organizations throughout the USA and Europe 

Locating local fashion weeks 

Locating Fashion Schools and compiling a list of colleges with bookstores 

Search and compile list of the top 10 boutiques in the top 25 populated cities in the USA 

Compile a list of boutiques that meet our needs in Europe 

Information for buyers at places such as Free People, Anthropology, Nordstrom, REI 

Contact information for social conscience, social economic supporting organization 

Press releases for 2013 Spring Launch introducing the messenger bag and the limited 

edition bag line  
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Media kit and Local and national print campaigns 

Local and national television programs dealing with charities and with fashion 

Eco-friendly celebrities 

Television shows that have “giving” shows where we can contribute to their holiday 

“giving” i.e., Ellen DeGeneres. 

Elections 

A Bi-Annual Election of Officers will be conducted which will coincide with an annual 

meeting set by the Founder and The Board of Directors. The terms will be staggered to avoid 

multiple member vacancies in one year. This will benefit the organization by bringing fresh ideas 

and thoughts to the table and the service terms of Board members will more likely be honored as 

they know their commitment is limited. Any person desiring to run for an office of this 

organization must make their intentions known at least 60 days prior to the election. 

The Founder and the Board of Directors approves all nominations for the officers of the 

organization and has the final approval for all candidates. Approved nominations will be 

provided to those eligible to vote no less than 30 days prior to the election. Elected and/or 

appointed officers shall assume their duties immediately upon election and/or appointment. In 

the case where only one qualified candidate has been nominated for office, the candidate, upon 

acceptance of the nomination, shall be declared elected by acclimation. When more than one 

candidate has been nominated for office, balloting shall be conducted by paper ballot. A simple 

majority of those eligible to vote shall elect candidates. In the case of a tie or deadlock, a ballot 

may occur up to three (3) times. In the event a tie is not broken after three ballots, the Founder 

shall declare or appoint a winner from the pool of candidates. Any offices vacated due to 
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resignation, the forced removal of an officer, or because an officer is unable to complete his 

term, shall be filled by special election. 

To ensure we fill the Board with the right people for the organization, we will use a 

visual tool called the recruitment grid to see skills maintained versus skills we need filled. 

Table 9: Recruitment Board Grid 
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Jessica Wright 
  

  

 DaleWrgh 
Jolene Carper. 

  

  

Pending future growth, The Common Thread Collective will consider forming an 

advisory Board to provide advice and direction from those who have functioned in the not-for- 

profits field and/or has professional expertise. 

Dissolution 

Upon Dissolution of The Common Thread Collective, it will be the responsibility of the 

Board of Directors to take an adequate and precise catalog of all assets to verify against current 

documentation. The possessions of The Common Thread Collective will be either (a) donated or 

(b) auctioned with all proceeds being donated to an organization with similar purpose to the 

organization. Any donations will be given to organizations sharing a similar mission statement 

and in the location of work being done by The Common Thread Collective. For example, if work 
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is being done in Indianapolis, Indiana, all assets located in Indianapolis, Indiana and/or donations 

will be distributed to an organization in Indianapolis. The official dissolution date must be voted 

upon by the Board of Directors with final approval from the Founder. 

Intellectual Property 

Any pieces produced by participants in the Common Thread Collective will be property 

of The Common Thread Collective. The future of these items produced by participants will be 

left to the discretion of the current program operator in that location with permission from The 

Founder, or in her absence, The Chief Operating Officer. 

Items produced in The Common Thread Collective’s program that are eligible to be sold 

to benefit the scholarship fund of that participant will be carefully tagged. The tag will feature 

the participant’s name. The purchaser can then log onto our website, look up their participant and 

read a bio of that participant. They will then have the option to sponsor that participant for a 

given amount of time. When an item sells, it will be carefully logged for that amount to go into 

that participant’s scholarship and program fund. 

Items will be distributed according to international import and export laws. To begin 

with, items will be purchased via a website only until the program grows to the capacity of 

pursuing retailers. Items will be marketed per word of mouth and via our social media outlets. 

Each item made will be unique and individual to that participant which will add to its appeal. 

Any writings or blogs produced by any employee of The Common Thread Collective on 

the organizations behalf will become property of The Common Thread Collective and can be 

reproduced solely by our organization. If another organization, press or media outlet wants to  
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reproduce any writing, it must be done with full citation and proper credit given to The Common 

Thread Collective. No writing can be reproduced without the organization’s consent. 

Any photography done of the participants can not be sold for profit. This photography 

becomes property of The Common Thread Collective with publishing rights established before 

the photography takes place. All expectations for publishing, further use and future potential 

must be discussed in detail and agreed upon in a written contract before the photography can take 

place. This is to protect the children and help to further avoid exploitation. 

Per Hurwit & Associates, copyright notices will be placed on any publications, 

disseminated materials, ownership notice, use restrictions, domain names and Web site, and will 

be included in any contract to protect the organizations assets using the following statement: 

“Ownership and Rights. The Common Thread Collective, Nonprofit Organization, 

Inc., shall own all and exclusive right, title, and interest in the work throughout the 

world, including copyrights, domain names, trademarks, and all other intellectual 

property rights in the work. The work shall be deemed to be a work-for-hire under 

the Copyright Act of 1976, Title 17 U.S.Code, and (Your) Nonprofit Organization, 

Inc., shall be deemed to be the author.” 

Source Hurwit & Associates, Legal counsel for philanthropy and the nonprofit sector. 

Financial Statement  
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To date, the Common Thread Collective has been a self-funded organization with all 

start-up funds being provided by the founder. 

Table 10: Current and Projected Budgets 
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As most women participating in the sewing program have never sewn before, we will go 

into each location assuming each person is of the same skill level. We will start by teaching 

sewing lingo and how to measure. We will then begin with hand sewing classes and advancing to 

more difficult levels of sewing sills, both hand and machine and advance to needlework and 

embroidery. The total training process is slated for a period of five to six months pending the 

ability of participants to grasp concepts and produce quality product. 

Post training period, based upon operating budget and projected level of participant need, 

women will be selected into the production program. These women will be the top performers 

and will be introduce for a following one-month training program on how to complete the back 

pack and messenger bag. Each season we plan to release a limited edition handbag line thus there 

will be a two week training period per four designs before production begins. 

For the women who do not make it into the initial production program, we will continue 

to work with them in weekly workshops to improve their sewing skills. As each site expands and 

we are able to enroll more participants into the production program, we will use the sewing 

education programs as a feeder system for our production program. 

Through the sewing education programs, we desire to offer tools for women to use on 

their own as well. If they desire to create goods to sell in the market, they should be able to and 

through business and finance classes, they will learn how to own and operate a business. The 

goods from the participants in the production program will be sold through The Common Thread 

Collective Website and retailers. The goods from the sewing education programs will be used as 

gifts for donors, gifts at fundraisers, for staff, and other gratis needs.  
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Each location will sew products with one color thread and the “thread” or program will 

be named as such. For example, Uganda will be known as The Kyenvu (Chain-Vuw) Thread. 

Kyenvu is Luganda for Yellow, whereas accordingly, all products will be sewn with yellow 

thread. The thread color dictates that particular bag supports the Ugandan operation and shows a 

color important to that country. 

We will make every attempt to buy our materials from local sources. While it may be 

slightly more cost effective to operate on importing from overseas markets, it does not fulfill our 

wish of fully stimulating the economy. If for instance we are unable to get certain fasteners for 

reasonable cost in Uganda, we will search Eastern Africa and attempt to remain regional. 

Likewise, expenses vary by location. 

Our bags will sell at a rate based on the cost of fabric and supplies plus labor. The back 

packs and messenger bags will be priced around the average market rate of $50 to $60 each and 

limited edition handbags based upon market value for said work and design, with a goal of $60 

to $200 each. 

Our wholesale rates are half the market value and production rates must remain at a rate 

of one-third of the wholesale rate. For example, a bag is to retail for $50, wholesale would be 

$25 and production rate should not exceed $8.75 (exclusive of shipping rates). Our goal is to be 

able to triple funds and donations through a business model focused on sustainability and self- 

sufficiency. By ensuring a two-third profit margin on wholesale orders and a larger percentage 

on e-commerce and personal sales, we will be able to commit 70 percent of these profits back to 

the program participants. Each bag sold through e-commerce or personal sales allows us to raise 

the base salary of the production program participants to even out the wholesale orders and 
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ensure community growth, fair wages and financial stability for our women. The remaining 30 

percent will be broken down into 15 percent administrative expense and 15 percent operating 

expense for materials, program machinery and sundries. As the program increases, labor rates 

may increase in order to ensure fair increases and wages. 

New program tailors will be given a sewing kit upon arrival and acceptance into the 

production program. This will be in a safe and secure locked box which will include fabric 

scissors, hand sewing needles, embroidery needles, embroidery hoop (if needed for bag design), 

a measuring tape, a seam ripper, straight pins and a pin cushion. If the tailor loses ownership of 

any of these items, they will be able to purchase a replacement at an under market cost from a 

tailor sundry shop on premise. This will reinforce to the participant ownership and value as well 

as allow them to feel they are running their own business with our structure. 

The remaining fabric scraps from the production program will be used for either training 

exercises, classes with local children or other product uses. It is our goal to attempt to minimize 

waste. If there is waste that is unusable, we will adhere to local waste standards and dispose of 

properly and avoid any negative impact upon the environment. 

Operational Flow 

The following chart will outline the steps of the operational process. Per Emily 

Blumenthal, author of Handbag Designer 101, “It shows that the process of designing a handbag 

foes beyond just designing; it also consist of sales, production, marketing, and public relations. It 

also demonstrates how to work on all four in tandem.” 

Table 11: Operational Flow Chart  
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Source Handbag Designer 101 

Microfinance 

Microfinance was first introduced by Muhammad Yunus as a resolution to the ever 

increasing poverty in Bangladesh, India. His concepts have been adopted by many since the 

1980’s. Many people who had no access to money were given the provision of basic financial 

services in order to begin a business and learn how to survive through being an entrepreneur. Per 

the unknown author of, The impact of microfinance on women and economic development a 

client study, completed by the Women’s World Banking (WWB) in collaboration with Accenture 

Development Partnerships (ADP) in 2009, 

“Initially, microfinance was largely gender neutral: it sought to provide credit to 

the poor who had no assets to pledge as collateral. It quickly emerged, however, that 

women invested their business profits in ways that would have a longer-lasting impact 

on their families and communities. Consequently women became fundamental to the 

success of the microfinance model as a poverty alleviation tool.” 
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Additionally, the author stated, “The Study also found that women tend to make more 

positive improvements to their businesses after receiving a loan than men, and reinvest more of 

their earnings into their families.” The outcome - small business loans cultivated investments, 

promoted growth and created jobs. 

It is our goals to have the women take part in monthly savings and loan meetings, which 

allow them to save and lend money to each other. All of the participants will have the ability to 

participate in savings, numerical competence, budgets, loaning and investment education and 

training to help them develop sustainable income generating activities outside of their work at 

The Common Thread Collective and develop life-skills that will make them self-sufficient. 

Community Impact 

The Common Thread Collective has a goal to improve the quality of life in all locations 

we serve. However, we also understand this must be done slowly and carefully because in these 

small villages there are problems that will arise such as jealousy, envy, and other emotional 

disturbances, as well as dangers such as drug usage and alcoholism. To help avoid pushing our 

participants in to these problems, which could ultimately lead to the destruction of our program 

plant, we will approach each situation based upon the demographic information collected in our 

initial intensive study. 

Initially, the participants will be paid by piece and each location will carry a load based 

upon market projections and equally distributed between the tailors. The production load will be 

broken down to a per piece cost that meets the average income plus 10%. This will be for the 

initial production period of one month to test and validate the tailor’s commitment, production 

quality and work potential. As the production needs increase, their monthly salaries will also 
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increase. Every six months, the production income will be revisited to ensure fair salaries per the 

current living situation and changes in the village. Our goal is to raise the women above poverty 

and help them take charge of their lives, but it must be done slowly and efficiently or the 

community will be disrupted. 

Considerations 

After careful consideration, the decision was made to exclude school fees and healthcare 

into our program cost. The Common Thread Collectives main interest lies in helping the women 

to empower themselves and be able to balance their money and take charge of their own lives. 

Unfortunately, at the start, this will more than likely still eliminate the program participant’s 

children from attending school. As education is important to us, we will work on an individual 

site basis, with the local school and with the women during their first year in the production 

program to assess each program plant and find the best needs. In some cases, this may be paying 

the school feed during the first year introductory period; it may include opening a school in the 

center or other solutions. 

Likewise, with healthcare, the issues can escalate into where the organization may find 

itself paying so much in healthcare it is unable to operate. Our goal is to develop participants to 

the point they can take charge of their own health and healthcare payments. During the initial 

startup phases of new organization, each location and each site must be studies and the best plan 

developed with the Board at that time. Consideration will be given to each site as separate 

entities. 

Future Participant Dreams 

Furthermore, The Common Thread Collective has a desire to know what our program 

participants dream of, or if they dream at all. Many people in impoverished areas don’t know 
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how to dream or how to think about what they would like to be. We would like to assist the 

participants in the process of deciding what could be included in this beautiful piece of life. The 

Common Thread Collective will support them in their goals and help them to achieve them. It 

may be opening a bakery, or working as a cattle herder, or it may be returning to school, 

becoming a home owner, or they may be content with staying in our program. Through the 

introduction of the concepts of financial education, it is our desire to help all participants achieve 

their goals, thus growing the economy in each plant site. 

Challenges 

The Common Thread Collective realized there are challenges to achieving the goals of 

the organization just as there are challenges each participant will need to overcome. Kapeeka for 

example, has had many hurdles and unfortunately still suffers the scars of war, decreased 

education and acceptance of early age prostitution as a norm. 

Because their income is generated from digging in the ground, children are often pushed 

into early marriages because their parents cannot afford to feed them anymore. With girls, the 

practice of dowry is still encouraged and the groom’s family must pay the bride’s family in 

cows, chickens, sheep, goats, land and/or money. Some families have requested up to 80 cows 

per daughter, which is resulting in theft of cows from other farmers in order to meet the dowries 

price. When families are desperate, they often present children for marriage as young as 13 years 

old or when the girl first starts menstruation. While there are government efforts begin made to 

educate the people and decrease thievery, the practice continues. 

Corruption is rampant in the country; the government has been accused of taking money 

out of the mouths of the hungry. When people are desperate, they will do desperate things, so 
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being used as a pawn in someone’s hidden agenda is a challenge and something to be highly 

aware of. It is important to have someone you trust, who is fluent in English and will interpret 

crucial conversations truthfully with the interest of all parties in mind. 

Villagers have received very little sex education. As a result they lack understanding that 

sex leads to sexually transmitted diseases (STDs) or sexually transmitted infections (STIs) such 

as AIDs, HIV, Chlamydia or Syphilis. Many do not know that sex creates children and even 

more so, seX is not seen as a tie between two people who care for each other, but it is viewed as a 

job and necessity. As a result, the population continues to grow and poverty deepens. 

For example, Kapeeka is made up of 4000 people. The average income for working 

families is $8 a month and they average six members in their family. If they are fortunate to be in 

the middle class they average $100 a month and have one less mouth to feed; average family size 

is five. The middle class consists of shop owners, teachers, government officials and military, 

which explains the difference in monthly income. Across the board, the average wage is 

approximately $13 a month. 

Production  
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The Common Thread Collective’s goal is to increase the participant’s average monthly 

income by at least 10 percent a month or up to approximately $14.50 per month. This goal will 

be accomplished through the production plan, by paying each participant $3.25 labor for each 

back pack, messenger bag or limited edition handbag produced. Each participant will be 

expected to produce four to five bags per month for a realized monthly income of $13 to $16.25. 

Currently, due to limits in 

production and training of participants, the 

organization is paying the women $50,000 

schillings which is approximately $20 US 

money per month. This decision was based 

on the fact that the women are working 

longer hours in order to learn the art of bag 

construction and are not digging in the 

ground to make other income. The women 

fully understand that when they begin the 

per piece labor for their production quota, 

and sales of the bags begin and increase, 

their income will be based upon their 

ability to produce quality products for the 

per bag labor fee.     

Breaking It Down  
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Figure 2: Fabric selection for spring 2013 

Table 12: Calculated Wage Table 

  

rr Item Produced | | Total al Monthly o Labor Paid | Total Monthly | i Total Yearly 
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As production demand increases, the goal may rise to three quality bags produced per 

participant per week, instead of 5 quality bags per month. This would equate to an income of 

$9.75 ($3.25 labor x 3 bags) per week, and approximately $39.25 per month which is almost 
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double the previous average living wage. It is important to note as the program grows, labor rates 

may increase to where the production cost meets one-half of the wholesale cost in order to ensure 

fair increases and wages. 

It is the goal of The Common Thread Collective to raise the women out of the poverty 

line within two years. For Kapeeka this means we need to increase their current living wage to 

$125 a month, which is 25 percent higher than middle class average wage. 

The founder fully understands this will change overtime and the Board will need to 

review this every year to find the best way to accomplish this goal. Currently, it is anticipated 

within one year, with strong marketing and product sales, it will be possible to raise the wage 

paid per bag to $7.50, with a goal of 16 bags per month, or four per week. To raise the wage, we 

will rely on grants, donations and the option to sponsor a worker’s salary. 

Cost Sheet 

The following table is an example of a Cost Sheet for the messenger bag. It has a list of 

supplies and the cost of each item needed to construct one messenger bag. The bag will retail for 

$60; wholesale cost is $30. Due to our not for profit status, the difference between our wholesale 

cost and retail cost does indicate a profit, however, this money will be returned to the surplus in 

the account to allow for increasing wages and assisting with community needs. 
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Table 13: Messenger Bag Cost Sheet 

Material ~~ Yards/Square Feet i : 

Strapping (2 yards) 2 yards | 

Fabric (1 4 yards) 1 4 yards 

Total Material Costs 

J Toimmingsflardvre. | Quantity TEL LE TE Amount 

Zippers i oy He 75300 

Ladder Hooks $0.40 

Total Trimmings/Hardware Costs $2.40 

| Labor ee na ne i i ir i Le | 5 Amount 0 jo 

LI pms ; La 

Sample Making il 

Total Labor Cost $3.25 

Total Cost $9.90 

Suggested Retail Cost 

Production Goal: 2012 

The goal for 2012 is to produce 50 quality bags to introduce to those who have voiced an 

interest in our product. Slated production of these initial pieces began in July 2012. These will 
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be displayed in boutiques and retailers in Indiana who have expressed an interest in carrying our 

bags in their retail establishment. Because the bags are our first produced, and are currently in 

production phase, they are titled bag 1 and bag 2. A proper name will be given prior to 

marketing. 

As the Kapeeka participants have already gone through the five to six month training 

period, which included the basic intensive, the estimated remaining training time for this village 

will be five months. Thus, in November 2012, it is planned to begin training on the production of 

the messenger bag which will become the second staple to the production family, as well as 

training on the limited edition, four piece hand bag. There will be samples of these items brought 

back to the United States where they can be taken to meetings with buyers, clients, boutiques and 

spread through social media outlets. 

We will utilize social media such as Tumblr, Pinterest, Twitter, Facebook and Instagram 

to our advantage to secure a following for the release of the messenger bags and build 

anticipation for the expansion of the core family as well as the limited edition handbags. 

Production Goal: 2013 

The goal is to produce as total of 100 back packs for fall of 2013 which runs 

approximately four months. If 25 bags are sold a month with the initial allotment planned to sell 

primarily through e-commerce and The Common Thread Collective hosted events, not 

wholesale, the anticipated initial income, at $50 per bag, would be $1,250 per month. 

At the end of the mentioned quarter, winter 2013, the goal is to sell 85 of the 100 back 

packs through e-commerce and The Common Thread Collectives hosted events, bringing in 

$4,250.  
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Table 14: Production Flow Fall and Winter 2013 

Fallzaas LT Maral Bag EEE ar Bags 
dE a Onetal i Produced. 

4 months 25 100 

hi Monthly Bag i | ho Production Cost . Total Monthly Expense | 
dh Ouetas i PerBag ain le ie la 

25 X 10 $250 

 [(TomlManthly © FalSeason 0 Seawnnal 

$250 le $1000 

Monthly Sales ~~ BagPrice ~~ Monthly Income 
Fag; nL ee Re 

25 bags X $50 $1250 

Forecasted Sales: vine a 
~ Winter2013 2 BagPrice n™ Yearly Income 

85 bags 
(of initial 100) x $50 $4250 

Production Goal Met, Now What? 

We began the program with five tailors, who have a goal of five back packs per month to 

earn $16.25. Since this is larger than a 10% increase, there are 2 options available: 1) elect to 
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hire a sixth tailor and lower the per person production goal; 2) the current five tailors would 

experience a higher increase in income for that specific month. 

FUNDRAISING AND GRANTS 

Fundraising 

Per Matt Evans, prior to implementation of any fund raising activity, we need to do a lot 

of research into the types of activities that are most profitable for fund raising campaigns. Follow 

are suggestions from Matt: 

Properly identifying funding sources through research. 

Building relationships with prospects before we solicit their support. 

Develop and test fund raising materials and methods before launching a major fund 

raising campaign. 

After developing these skills, Matt further suggested to proceed to implementation by 

utilizing the ROPES Model of fundraising. The following actions are taken verbatim from his 

course outline on value based management: 

Research — Obtain knowledge about the marketplace through research. You must know 

something about your supporting customers before you can approach them.  
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Objectives — Establish a set of fund raising objectives based on your research. For example, two 

membership drives, one before Thanksgiving and one in the spring may fit with your needs and 

the research. 

Programming — Develop and implement a fund raising plan. Make sure everyone involved 

agrees to the plan before launch. 

Evaluation — Assess the effectiveness of your fund raising efforts. How can it be improved? Did 

we meet our objectives? 

Stewardship — Once you reach supporting customers (donors, contributors, etc.), you need to 

build relationships with these customers since they represent your long-term base of support. 

Because fundraising is so critical to our survival, a variety of approaches will be utilized 

as part of our fundraising strategy. 

Fundraising Plans 

One option we would like to pursue is one-time donations. To be successful with this 

strategy, we would require a well-organized, personable and knowledgeable staff. 

We should also consider having an event especially created with fundraising in mind. 

This could attract a host of donors who are interested in our mission by shedding light on the 

product, operations, the women who are being helped and future vision for the organization. 

Some deterrents to this type of event are venue costs, staffing, and the costs for event planning 

because our organization could only break even, or worse, lose money. 
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Examples of Acceptable Fundraisers 

e Sponsored shows by live musical acts approved by The Founder and Board of Directors. 

This cannot be vulgar, lewd or music that can be found in distaste or offensive. 

Showing of artwork produced by participants of the program. 

Silent auction of items donated 

Charity Dinner 

E-mail campaign to approved emails, non-solicited emails are not approved. Anyone 

receiving an e-mail from The Common Thread Collective must have given permission to 

be contacted. 

Applying for grants that have the best interest of the organization in mind. 

Accepting donations on the website. 

Donations from friends & families. 

Starting a “Friends of the Common Thread Collective,” allowing artisans to submit a 

piece of their trade for our promotion, with portions of the sale returning to The Common 

Thread Collective. 

Organizing a community walk 

Community Garage Sale 

Being asked to give a talk at a meeting or group gathering as long as it has received 

approval from The Founder and Board of Directors. 

Because we are a smaller organization, seeking corporate funds may prove difficult; 

however, we may be able to align ourselves with smaller corporations that are interested in 

$ donating to smaller not-for-profit organizations.  
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Grant Writing 

It is a goal of the organization to hire a grant writer because there are challenges 

associated with the acquisition of grants. For example it is a very competitive arena, 

organizations are competing for limited funds and the funds are often used by the not for profits 

for income or to cover expenses. However, because our government gives away billions every 

year for not for profit organizations and other agencies, it is crucial for our organization to build 

key relationships with the people associated with the agencies because they decide where and to 

whom the funds are disbursed. 

As an additional guide for building donor relationships, The Common Thread Collective 

will use the Donor Bill of Rights retrieved from the Association of Fundraising Professionals: 

A Donor Bill of Rights 

Philanthropy is based on voluntary action for the common good. It is a tradition of giving 

and sharing that is primary to the quality of life. To assure that philanthropy merits the respect 

and trust of the general public, and that donors and prospective donors can have full confidence 

in the not-for-profit organizations and causes they are asked to support, we declare that all 

donors have these rights: 

To be informed of the organization’s mission, of the way the organization intends to use 

donated resources, and of its capacity to use donations effectively for their intended purposes. 

To be informed of the identity of those serving on the organization’s governing board, 

and to expect the board to exercise prudent judgment in its stewardship responsibilities. 
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To have access to the organization’s most recent financial statements. 

To be assured their gifts will be used for the purposes for which they were given. 

To receive appropriate acknowledgement and recognition. 

To be assured that information about their donations is handled with respect and with 

confidentiality to the extent provided by the law. 

To expect that all relationships with individuals representing organizations of interest to 

the donor will be professional in nature. 

To be informed whether those seeking donations are volunteers, employees of the 

organization or hired solicitors. 

To have the opportunity for their names to be deleted from mailing lists that an 

organization may intend to share. 

To feel free to ask questions when making a donation and to receive prompt, truthful and 

forthright answers. 

Stakeholders 

Stakeholders are important to The Common Thread Collective because they have a 

vested interest in our organization and will help us achieve our objective. Because of this, it is 

crucial to our organization that we satisfy the stakeholders. Per Madison Hawthorne, author of 

Role of Nonprofit Stakeholder, “Stakeholders may be able to contribute to the overall movement 

of a nonprofit organization by spearheading or supporting publicity and marketing campaigns.” 

Stakeholders could be clientele or they could be another not for profit organization. 

Therefore The Common Thread Collective must identify and categorize stakeholders who are 
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interested in the mission and goals of the organization. The categories will include direct, 

stakeholders connected to the organization and intermediary — stakeholders who represent others, 

for example, community or parents of children. We will examine way to keep them satisfied, 

how to encourage and influence them, how to monitor them and keep them information. 

A matrix will be used for an assessment of stakeholder needs and is completed in order to 

consider interest, power, and influence over the organization in order to prioritize their value. 

This exercise will allow The Common Thread Collective to prepare a prioritization strategy. 

Table 15: Assessment of Stakeholder Needs 

H 
  

Encourage and influence 

  

Monitor Keep informed 

        

INTEREST H 

Retrieved from Know how Nonprofit August 01, 2012  
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Stewardship 

The Common Thread Collective must be good stewards of all monies provided to the 

organization, maintaining both financial and ethical accountability. 

Financial Accountability 

All monies, donations, contributions received must be recorded and accounted for. 

Schedule regular reviews of budget and financial statements. 

Conduct annual audits. 

Maintain property inventories. 

Ethical Accountability 

Be honest and truthful with donors. 

Be transparent; explain who is accountable for expenses. 

Provide access to financial information. 

Allocate resources to mission. 

Comply with legal requirements. 

Establish performance measures.  
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Strategic Planning and Management System 

Balanced Scorecard 

In order to align business activities with the mission and goals of the organization, 

monitor operations and improve interactions, The Common Thread Collective will utilize the 

balanced scorecard. Per the Balanced Scorecard Institute this tool , “... was originated by Drs. 

Robert Kaplan (Harvard Business School) and David Norton as a performance measurement 

framework that added strategic non-financial performance measures to traditional financial 

metrics to give managers and executives a more balanced’ view of organizational performance.” 

Initially designed for commercial business, the concepts and framework has been adapted 

for use in the not-for-profit world. The scorecard will enable our organization to visually review 

performance measures. Additionally, it will help identify what the organization needs to do and 

what needs to be measured. The results will provide the Founder and Board valuable information 

to execute strategies and enable The Common Thread Collective to grow. 

Table 16: Not-For-Profit Balanced Scorecard 

Stakeholder/ oS 
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Scorecard adopted from examples found on the Advanced Performance Institute 

Per Bernard Marr of Advanced Performance Institute, running the financial perspective 

alongside the other perspectives, it indicates the organizations logic on the left, but emphasizes 

the significance of finance on all objectives. The following table is an example of the not-for- 

profit Balanced Scorecard. 

Based on the principles of the scorecard, our organization has decided it is in our best interest to 

look at six categories: 1) Income and funding; 2) Distribution of resources and budget; 3) Donor 

and Board members; 3) Products and customers; 4) Internal and external operations; Staff and 

participant development. 

By looking at the income, funding, distribution of resources and budget, we asking how 

do we bring money into the organization? We need to review our fundraising strategies, funding 

sources and cost associated with our fundraising activities. We will also examine our budget and 

develop a plan to determine where the organizations money should be allotted. Have our 

priorities changed or have our policies changed? If so, we should consider re-allocation of funds. 

By looking at our donors and Board members and products and recipients we will be able 

to determine if we are satisfying our stakeholders and our customers. This is crucial; they are our 

source of income. By looking at internal and external operations and staff and participant 

development we are ensuring our donors and Board members are appropriately separated into 

two categories: those who provide labor, and those who provide support. Just as importantly in 

staff and participant development we ensure training is received and will contribute to our 

growth.  
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TECHNOLOGY PLAN 

Introduction 

The Common Thread Collective recognized the need to improve accounting practices 

and implemented QuickBooks® Nonprofit 2012 software by Intuit to create balance sheets, track 

donors by name and organization, create financial reports for the Board members, and generate a 

statement of functional expenses (Form 990) in an effort to increase effectiveness and efficiency. 

We have also use the Quickbooks® Café, whose, “... sole objective is to help central Indiana 

businesses and non-profit organizations learn how to use QuickBooks® so that your books, files 

and financial statements are accurate and presented correctly in a format that is most meaningful 

to you.” (Quickbook Café, June 2012). 

Future Technology 

In the future, when technology changes are needed, the organization first must ensure 

strategic leadership is instituted and engaged in key IT decisions. Prior to any IT decisions being 

made, the change will be reviewed wholly taking into consideration the organizations goals and 

implications on strategy and standard operating procedures. Per techsoup (2012), a technology 

plan will help our organization increase day to day efficiency, manage budgets and help us spend 

our money more efficiently, build online contacts and online communities in order to increase 

our fundraising efforts, build donor confidence, and protect the interests of our organization. 

A future purchase will include the Neat Desk® Neat Receipts® scanner that will scan our 

information into our database and organize the information for us. This will also allow us to store 

our receipts electronically, reducing the amount of space required for record storage.  
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Once the organization has grown and goals aligning staff performance with the 

organizations mission are met, The Common Thread Collective will consider outsourcing our 

technology support. Outsourcing would provide support for our current technology and provide 

innovations in new technology for our organization. Additionally, outsourcing would be to 

provide a positive work environment and expert technology support while allowing staff to focus 

on the mission of The Common Thread Collective. 

Current Technology 

Current technology includes a home based personal computer and two laptop computers 

with Microsoft 2007. We use social media such as Tumblr, Pinterest, Twitter, Instagram, Gmail, 

Facebook and Skype are utilized for communication and business operations. For ease of 

compiling documents, and communication between Board meetings regarding such documents, 

The Common Thread Collective uses Google Docs! Handheld devices currently used include 

basic mobile phones, iPhones, a Kindle and the Nook.  
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Additional technology being developed includes a Website, which can be found at 

thecommonthreadcollective.com. This is being developed by a company who specializes in 

Website construction. The Founder will be able to update the contents as needed, add photos, 

comments, links, etc.  
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Benefits 

With the implementation of QuickBooks” Nonprofit 2012, and the elimination of manual 

entry, we have been able to increase our efficiency and quality by being able to complete the 

following tasks online. An added benefit is a reduction in the amount of time allotted to record 

keeping and accounting activities. 

e (Can now track sales, taxes and expenses 

Are now ready at tax time with easily prepared and reliable reports 

Have organized data in one place with customer and vendor centers 

Download online banking transactions 

Get a single view of the organization with Company Snapshot 

Stay on top of receivables with the Collections Center 

Tools now tailored to the Nonprofit organization 

Get customized reports on donors and contributions 

Demonstrate financial accountability through Statement of Income & Expenses 

Access all data to complete our 990 form in one report 

Monitor program funding through budgets versus actual reporting 

Identify key donors with the Donor Contribution Summary 

e Track balance sheet by class 

Following are snapshots of two budgets created for training purposes for The Common 

Thread Collective. These are excellent examples of what QuickBooks® Nonprofit 2012 will do 

for the organization.  
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Table 22: Profit and Loss Budget Performance 
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QuickBooks® Nonprofit 2012 also provides a file in which we can store all of our 

contacts, their supplies, prices paid, and remarks for future purchases. Following is a snapshot of 

one of the vendor files. 

Table 24: Vendor Center 
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By implementing the QuickBooks® Nonprofit 2012 Software within The Common Thread 

Collective’s organization, we have had the opportunity to provide detailed information to our 

Board members and volunteers describing how the organization is performing. This has 

highlighted areas which they can further align, and we anticipate providing 99 percent accuracy 

in reporting issues. Keeping the mission in mind, the extra time allotted by implementation of 

this software has allowed the organization to allocate additional time to funding opportunities.  
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MARKETING PLAN 

Introduction 

In an environment where numerous non-profit organizations are chasing the same things, 

The Common Thread Collective singles itself out. When our audience thinks of us we want them 

to know that they participated in a program that not only empowered women in another country, 

but that THEY TOO WILL BE EMPOWERED. 

Our logo, the needle and thread encased by ‘C’s is simple yet creates an emotional and 

powerful connection Beh our organization and our target audience. This aligns itself nicely 

with our belief that empowering a female can empower a village and that fashion can be a 

positive force to create change in the threads of life. 

The Common Thread Collective’s responsibility now becomes conveying our message 

consistently and confidently to our audience and beyond. In order to do this effectively we have 

developed the following marketing plan. 

Situational Analysis 

The SWOT analysis will be used to guide the marketing plan and pair our strengths and 

opportunities to ensure our organization is taking a direct path to success. 

Strengths 

We will offer a back pack and messenger bag that has a limitless design, classic form, 

functional and multi-use. We will also offer a limited edition hand bag line. Our products will 

stand out first of all by the very basis of the organization’s progressive reputation and 

differentiating itself by the use of thread color. Our base product will remain asexual, providing 

effective differentiation.  
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The handbags will be appealing the experienced clientele giving us a competitive 

advantage over our competitors’ products that are centered on ethno-centric textiles. 

The Common Thread Collective is tax exempt; therefore, do not have the expense of 

paying taxes on purchases for supplies to make our products. We have a volunteer staff which is 

particularly important because that equates to a large savings for the organization. 

Weaknesses 

Stemming from a lack of experience, the monetary requirements to meet our needs and 

produce our products could exceed our capital and donations. 

The Common Thread Collective could suffer hardships based upon the lack of or, 

ineffective marketing efforts. One of the largest obstacles with marketing is money. Being self- 

funded at the moment does not leave much open. 

Because the organization is a not-for-profit, it is very difficult to cover expenses with 

generated revenue. Finding and creating impactful and visually appealing design formats without 

a graphic designer on board creates limitations. 

Opportunities 

Per Kelly Styring, Consumer Researcher, “ninety-five percent of women aged 18 to 64 

carry a purse every day, and those women use, on average, two to three purses on a regular basis. 

(One woman owned 115.) By extrapolating those figures to the United States population, Styring 

estimates that 88.5 million women use over 212 million purses at any given time.” With these 

statistics in mind, there is an opportunity for innovation, new product designs and development. 

By raising awareness of our organization, we will effectively position the organization to 

our target audience. This target audience’s voice and purchase power will contribute to business 
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development and perhaps provide us companies that are looking for cause marketing 

DOSS By considering cause marketing, a window is opened to potentially grow our 

organizations reputation. Consumers charitable giving is facilitated because a portion of the price 

paid is donated back to the organization. 

Threats 

Other non-profit organizations operating in the surrounding areas could indicate market 

saturation and also begin to offer similar products creating an overly competitive market. For 

example, MEND is a competitor because they are an NGO based in Uganda with a similar 

messenger bag and utilitarian bag scheme. Laga Handbags, not entirely because of the social 

responsibility aspect but the high fashion appeal. They do not provide a cheap product, but rather 

a product produced carefully that is meant to last and they too seek to better the lives of the 

women. 

Current designer bags such as Marc by Marc Jacobs, and Michael Kors, also share our 

ideal price point, are a style influence and are known for classic but fashionable silhouettes that 

appeal to a broad range of consumers. “Another designer bag that offer competition for the 

limited edition handbag is Coach as it has the largest mindshare among wealthy consumers, 

according to the New your City-based Luxury Institute’s Luxury Brand market Analysis 

(LBMA) for Luxury Handbags.” Per www.wikinvest.com, Coach has a business model that 

reaches a larger population of consumers through “accessible luxury” compared to many higher- 

priced competitors such as Prada, Louis Vuitton. 

The market is saturated with knockoff designer bags and lower cost imports which 

negatively impact market demand. The Common Thread Collective need to keep a perspective 

114|Page  



The Common Thread Collective, Build Something Larger Than Yourself: Proposal for Future 

Research and Business Plan 

focus on the product, reinforce the cause, and maintains a price point that consumers are 

comfortable paying. 

Increased fuel prices mean increase in the cost of supplies and vendor costs which has the 

potential to decrease our ability to produce the number of products originally planned. This will 

decrease the income for the women producing the products and affect the budget for future 

expansion, product development, and salaries for employees. 

In conjunction, it is essential we have no bad product reviews, our quality must be there, 

in every bag. Bad product or product reviews could lead to decreased sales which may need to be 

offset with efficient public relations. 

Table 17: Marketing SWOT Analysis 

  

Ea : ] Strengths 0 Weaknesses. 10. 
  

Progressive reputation 

Effective differentiation 

Affordable pricing 

Unique products 

Positive product reviews 

Competitive advantage 

Tax exempt 

Lack of experience in NPO; operations 

Money used exceeds donations 

Lack of/ineffective marketing 

Impactful visual graphic designs 

  

© Opportunities Threats = 
  

  
Innovation 

Product development 

Seat organization within community to raise 

awareness of mission and product 

Companies looking for cause marketing 

opportunities   
Competition from other non-profit 

organizations operating in same area. 

Current designer bags 

Lower cost competitors or imports 

Market demand 

Bad product review 

Increased vendor costs 
Bad press 

  

Market Planning    
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Marketing Objectives: Fiscal year 2013 

The overall marketing objective is to appeal to a refined, sophisticated and life 

experienced clientele. We want to design a product that appeals to the masses without excluding 

anyone. This will be accomplished by offering back packs and messenger bags that are asexual. 

Secondly, we want to offer a limited edition line that will drive us to be a commodity. It 

will push the bounds of supply and demand and increase the demand. I call it the ‘beanie baby’ 

effect and fully plan to capitalize on the success they experienced. Prior to retail release, we will 

offer a portion of the bags for early reserve and another portion for online sales before it hits 

retailers; afterward, the retailer release. 

We would like to gain 1% of the market from other not-for-profit organizations by 

increasing our marketing expenditures 30%. We would like to increase our brand awareness by 

25 perceent. We would like to increase verbalization about our mission and our products 

sustainability to consumers by 25 percent. 

Our Net Revenue minus expenses target goal for 2013 is $38,400 and $53,400 for 2014. 

We would like to see a 30% increase in our sales both of these years. 

Target Market 

Our marketing efforts are aimed toward men and women between the ages of 16 and 45. 

We focused on this segment of the population because this includes students, people who are 

professionally aligned and/or have families, a large portion of consumers in this age range have a 

desire to help those in need or hold a great appreciation for organizations who are willing to 

make this effort to help others.  
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The back pack and messenger bag’s target market is men and women between the ages of 

16 and 45 who are employed, with a household income of $50,000+ annually, with a higher 

education, who volunteers time to non-profit organizations or other institutions, values integrity, 

transparency and honesty, enjoys intellectual challenges, travel and staying informed of civil and 

social matters. They are meant to be asexual and useful for students, business people or families. 

The back pack and messenger bag line is limitless and designed to be that way. It is 

classic, it is functional, it is multi use. Therefore, the overall target market is everyone because 

this will appeal to men, women, moms, dads, students, travelers, light packers, heavy packers 

and people who just need a bag. 

Who is our buyer for the limited edition line? Meet Theo. She is 28 years old. She is 

finished with grad school behind her and reaping the benefits of working hard and playing hard. 

Luckily, during school she traveled, a lot. She saw different cultures; she experienced a world 

outside of her own. She has seen poverty first hand and it has driven her to be conscientious 

about her purchases. 

She makes $70,000+ in a career that requires some travel through the year. She is single, 

but dating, although not desiring to settle down anytime soon. She shops at mid to high end 

retailers and like versatility in her pieces. She desires functionality and likes pieces she can take 

from the office to a date or a night out. She likes to look polished, but with an edge, and likes her 

selections to reflect the current trends but also are able to carry themselves forward for many 

seasons and even years. 

She likes Marc Jacobs because he can do clean and sophisticated or fun and flirty. She 

despises boasting logos. She longs to own a Prada one day and doesn’t understand the stuffy 
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appeal of Chanel. She is active and is not afraid to get dirty, when she’s not being watched, 

unless he’s really handsome. She is our girl. 

Product 

Social economics is hot and shopping for philanthropy products is appealing to new 

demographics daily. How do we plan to compete in a market becoming saturated? Our products 

will stand out first of all by the very basis of the organization’s progressive reputation and 

differentiating itself by the use of thread color for each plant location. This is a new approach 

that has not been previously utilized by another not-for-profit organization. Secondly, our base 

product will remain asexual, providing effective differentiation. Men and women can carry our 

back pack and messenger bags, providing positive product reviews. Our logo was designed to 

reflect this desire and not alienate the male shopper. 

The back packs, messenger bags and limited edition handbag will be affordable, unique 

products that can be enjoyed for many years. The handbags will appeal to a classy and life 

experienced clientele giving us a competitive advantage over our competitors’ products that are 

centered on textiles that are very ethno-centric. While this is a neat concept, it is also extremely 

overdone. Using an ethnic centered fabric will not make us stand out, but blend in with our 

competition. 

Why You Should Consider purchasing one of our back packs, messenger bags or 

limited edition hand bags? When you choose The Common Thread Collectives products you 

support our mission in creating ownership and economic opportunity for low-income women and 

their families, empowering them to initiate personal and social change while maintaining a 

118|Pag 
oo  



The Common Thread Collective, Build Something Larger Than Yourself: Proposal for Future 

Research and Business Plan 

respect for cultural diversity. Additionally, you purchase a quality product that will serve your 

needs for years to come. 

Promotion 

In this developing market, many people use textiles that are very ethno-centric. While 

that is neat, it is also extremely over used and trendy. Using an ethnic centered fabric will not 

make us stand out, but blend in. While we will likely use ethnic fabrics in our training exercises, 

perhaps on accents or liners from time to time, they will not be a focal point. 

Our limited edition hand bag line will be sharp and tastefully done in order to appeal to a 

refined, sophisticated and life experienced clientele. We aren’t aiming for ‘cute’, we aren’t 

aiming for ‘soccer mom’, we aren’t aiming for ‘niche’ or ‘whimsical’, we are aiming for desire 

by offering saleable products that create demand on a broad spectrum. 

Print Advertising 

Table 18: Print Advertising Cost 

Magazine Circulation Issues/Year Half-Price Ad Cost 

The O Magazine 2380,7%2 3 101,455 
(Oprah) 

  

Martha Stewart Living 2,082,348 107,900 

  

Vogue 1,248,121 111,550 
  

ELLE 1,121,529 103,815 
  

GQ 980,254 101,246 
  

Ww 465,920 68,080 
    TOTAL $594,046 
  

*Rates according to http://www.omediakit.com/rS/home.asp; http://www.ellemediakit.com and 

http://www.mslomediakit.com/dl.php?f=msl2012 media kit 
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Once our organization is established and demand for product increases, print ads in 

magazines will become an option to raise awareness. The magazines in the table above are 

included in the top fashion, style and women magazines (www.allyoucanread.com). The 

circulation and readership of these magazines will allow us to effectively reach our target 

market. Brand recognition will begin to be established as readers see The Common Thread 

Collectives products displayed in ads in several different magazines. 

One important avenue for our success is to build anticipation for the launch of new 

products. Similar to the marketing ploy for Air Jordans, we will utilize some of their marketing 

techniques and employ those strategies within our public relations approach. 

Website 

The Common Thread Collective Website can be located at 

thecommonthreadcollective.org. Due to advertising, the current website will need to be 

enhanced to handle the increased traffic to the site. Some of our advertising dollars will be spent 

to make sure the website is more user friendly, and operates with optimal speed. We will include 

additional testimonials from customers that have donated to our cause or purchased our products 

as well as pictures of the women who have produced the bags. 

On our Website we will be able to provide our audience ticklers for future launches and 

reasons to share the love of our brand. We can provide a visual element for the launch of ew 

colors or new silhouettes, or perhaps a celebrity has been sited carrying one of our bags. These 

are this our clients and fans want to know and it will stimulate their interest to keep an eye on 

our products.  
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Television 

Television shows such as Ellen, Today, Good Morning America from Major Networks 

such as ABC, NBC, CBS, and FOX are another medium that we will utilize to build brand 

recognition and stimulate the consumer to purchase our products. We will do market research to 

determine which networks and which times of day would allow us better rates while also 

reaching our target market. We will begin by selecting one of the shows from one of the 

networks mentioned above. This will allow an audience to view our product upfront, and allow 

our organization to verbalize our mission, and provide an opportunity for people to contact us for 

more information. 

Social Media 

Marketing through social networking sites will be another way to increase brand 

recognition and sales revenue. Social networking sites are rapidly growing in popularity. Many 

people access these sites many times throughout their day at work, on their cell phones, and on 

their home computers. Due to the volume of people on these sites, advertising on them is an 

essential element to the success of our mission. 

We will advertise on Facebook and Twitter as these sites will allow us to contact our 

target market. On our Facebook page you can ‘Like’ The Common Thread Collective which will 

allow other people to see their Facebook friends “like” a page. Some of these friends will then 

visit our Facebook page to see what our organization is about. It is crucial to engage our friends 

as ambassadors for our products and the perfect place to do so is Facebook. 

We have established a Common Thread Collective twitter page and encourage users to 

“follow” our organization via their Twitter account. We will “tweet” important facts about the 

121 |Pagce 
i AGA x OC &  



The Common Thread Collective, Build Something Larger Than Yourself: Proposal for Future 

Research and Business Plan 

products, organization to our Twitter followers. This will allow for increased brand recognition, 

and hopefully lead to increased donors, public awareness and product sales. 

Another way for us to gain exposure is through forums, groups and discussion board in 

the fashion industry. These are consumer websites and industry commentary that provide and 

also engage in conversation about a product or customer experience with that product. 

Networking 

Per Jessica Kleiman and Meryl Weinsaft Cooper, author of the book Be Your Own Best 

Publicist: How to Use PR Techniques to Get Noticed, Hired & Rewarded at Work, one of the 

most important pieces of getting our organization and our brand noticed is networking. The 

following are tips Jessica provided: 

1) Have an elevator pitch — you have 30 seconds to impress people and capture their attention or 

you risk losing your selling opportunity. Clear and Concise communicate is a must. 

2) Network your heart out — network is your net worth, so get out there and meet as many people 

as possible who might help you and your business succeed. 

3) Toot your own horn — learn how to be confident without being pushy is a big asset. 

4) Take advantage of social media — use Facebook and Twitter, create a dialog with “friends” or 

“followers” about interesting things you have seen or done and add in exciting news about your 

organization or product. Do not over promote as it may turn people off. 

5) Know that a “no” might be a “not right now.” — don’t feel defeated if you get shut down, the 

timing may be off; be patient and try again. Persistence pays off by allowing you and your 

organization to stand out and convince others to pay attention to what you have to offer.  
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Distribution 

The back packs and messenger bags will be available through The Common Thread 

Collective Website and retailers as we do not intend to enter into any exclusive contracts with 

retailers. 

The Common Thread Collective will offer a portion of the limited edition handbags for 

early reserve and another portion for online sales before it hits retailers; afterward, the retailer 

release will hit. The limited edition handbag will be offered to the consumer prior to retail 

release. 

Price Point 

The price of our products are reasonably affordable with the back pack and messenger 

bags priced at $50 - $60 each and the limited Edition handbags are priced at $60 - $200 each. 

There are factors that will affect the price of our products, such as increased supplies, 

export cost, fluctuating exchange rates. It is our goal to keep our costs contained as much as 

possible in order to reach a larger portion of our target audience and maintain a loyal buyer pool. 

Marketing Research 

Marketing research will encompass investigations into getting the backpacks and 

messenger bags into college campuses where we have the potential to reach a young clientele 

that is becoming more aware of the benefits of social economics. The younger generation is 

starting to care about where the dollars are spent and how it impacts the chain of environment. 

We want to find out where there interest lies and how to tap that market. 

We want to also focus our attention on getting into high end boutiques and eventually 

place into larger upscale department stores. The Common Thread Collective will research what 
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cities rank within the top 10-15 cities in America, then we will locate their top rated boutiques, 

fashion weeks and events and festivals in these cities to reach clientele. 

To create the best product, nothing works better than field research. You can see what 

age carries what product, what product the consumer likes best and what styles are chosen. 

Simply sitting in the airport or on a bench on a busy street provides the designer with insight into 

what colors re hot, what strapping is good, and functionality versus form. 

Marketing research will also provide the answers to keeping the flow successful. In other 

word, knowing how much product we have and determining how many bags must be sold at 

retail prices and how many bags can be sold for wholesale prices. This is an important piece to 

the success of the organization because the profit is what supports our cause. 

Furthermore, to find what DOES’NT work, it is planned to shop clearance racks or online 

sales. Also, it is planned to observe what is still lingering around on popular websites, check 

reader reviews on Amazon.com, or other mass shopping websites like Zappos.com. Consumers 

are becoming highly vocal and we have great access to all of that information now via these 

sites. 

Implementation and Control of the Marketing Plan 

The marketing plan will be implemented and controlled by the Founder/CEO and those 

who will be carrying out the plan, namely the Board. The success or failure of the marketing plan 

will be measured by a comparison of the results to our stated objectives. 

In the case an unanticipated event, the person(s) replacing the person(s) unseated will be 

introduced to the Marketing Plan and will assume the same responsibilities for monitoring and 
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changing the plan. In such an event, the success or failure of the plan will continue to be 

measured by comparing the results to our stated objectives. 

APPENDIX- FINANCIAL ANALYSIS 

Financial Analysis 

Our marketing efforts are aimed toward men and women between the ages of 16 and 45. 

We focused on this segment of the population because this includes students, people who are 

professionally aligned and/or have families. Using this this age range is making an assumption 

that all consumers will be interested in purchasing our products. Of course this assumption is not 

true, however, The Common Thread Collective does recognize that a large portion of consumers 

in this age range have a desire to help those in need or hold a great appreciation for organizations 

who are willing to make this effort to help others. 

It is important to note because we are a not-for-profit organization, we are not publicly 

owned, only publicly supported. Therefore, all of the not-for-profit organizations we have listed 

as competition do not have market share. 

However, for the marketed designer handbag industry, listed as competition, the market 

share is included in the following pie chart. As of August 2012, in the for-profit designer bag 

industry, Louis Vuitton (LVMH) owner of Marc by Marc Jacobs, has a market share of 32 

percent; COACH holds 35 percent; Ralph Lauren holds 15 percent; Michael Kors (KORS) holds 

10 percent; Vera Bradley (VRA) holds 5% and FNP (Formerly Liz Claiborne) hold 3%.  
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Table 19: Market Share Designer Handbags 

  

Market Share 

RL 15% 

      

Sales Forecast 

Our target sales and forecast figures are based upon units sold per month. Using this 

number allows us to have a projection of total possible sales as all men and women will use some 

form of our product at some point in their lifetime. 
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Table 20: Sales Forecast 

| Retail Cost | Quarterly | Yearly Sales | Cost50% | Profit50% 
I} leew Sn le DE 

Estimate of Marketing Costs 

We are segmenting our target market based upon age, and only are we gender specific for 

our limited edition handbag. We are targeting men and women between the ages of 16 and 45. 

This segment is the main buyer group for schools, business and families. 

Our scope of marketing tools is broad as it is necessary to have a wide scope of tools to 

educate our donor and buyer market. We must overcome the obstacle of money, as we are 

currently self-funding. We can achieve this by informing, educating, and appealing to both donor 

and consumer and calm negative attitudes that lie within some of our future consumer’s minds. 

The marketing costs associated with this project have been estimated below. With the 

changes in technology there are many marketing opportunities that have zero costs associated 

with them. These often reach more people and have proven to be more successful than any one 
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effort. However, for a marketing plan to be comprehensive, we must reach our target segment 

with many different mediums of communication. The following table shows an estimation of 

tools and costs associated with reaching our target segment. 

Table 21: Advertising Costs 

Print Ads/Magazines | $594,046 

Web Page Development I $10,000 os 

~ Web Page (post development) wn 

| | TI | $0 3 

Twitter 7% 

Television Shows 30 

Total Advertising Costs ~~ $604,046 
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Part A: Demographics 

Gender: 1) Male ; 2) Female Ethnicity:   

Age: years. 

Marital status: 1) Married; 2) Divorced ;3) Separated  ; 4) Never married 

Income: (circle one: week; month; year)   

Education (number of years in school): years 

1) Not completed high school; 2) Completed high school 

  

Part B: Face to Face Questions 

/ Please write responses on lines provided. 

1. How many adults and children are in your family? 

  

  

2. How many of your immediate family members work to bring home money? 

  

  

3. Has your income increased or decreased in the last year? If yes, why? 

  

  

4. Do you have any chronic or acute illnesses that would prevent you from working? 
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5. Have you been able to see a doctor or go to the hospital when you are ill? 

  

  

6. How has the sewing program been a benefit to you or your family? 

  

  

7. Do you think the sewing program has improved your life? If yes, how? 

  

  

  

8. How has the financial education been a benefit to you or your family? 

  

  

9. Do you think the financial education program has improved your life? If yes, how? 

  

  

10. In what ways has this program been good for the people in your village? 

  

  

  

Appendix B: 

Quality of Life Survey 
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The purpose of this survey is to determine if the quality of your life has improved as a 

direct result of participating in the sewing and financial education programs. Your response to 

this survey will be kept confidential. Your participation in the completion of this survey is 

appreciated. Results are available upon request. 

Jessica Wright 
Founder / CEO 

The Common Thread Collective 

Kapeeka, Uganda, Africa 

  

Part I: 

Your Gender; 1YMale © - Female 

Are you a participant in the sewing program? 1) Yes ;2)No 

Did you participate in the financial education program? 1) Yes  ;2)No 

4 Please write responses on lines provided below: 

Job Title if employed by The Common Thread Collective: 

  

Responsibilities if employed by The Common Thread Collective: 

  

Projects completed: 

  

  

  

Part II: 

The Satisfaction with Life Scale  
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By Ed Diener, Ph.D. 

DIRECTIONS: Below are five statements with which you may agree or disagree. Using 

the 1-7 scale below, indicate your agreement with each item by placing the appropriate 

number in the line preceding that item. Please be open and honest in your responding. 

1 = Strongly Disagree 

2 = Disagree 

3 = Slightly Disagree 

4 = Neither Agree or Disagree 

5 = Slightly Agree 

6 = Agree 

7 = Strongly Agree 

1. In most ways my life is close to my ideal. 

2. The conditions of my life are excellent. 

3. I am satisfied with life. 

4. So far I have gotten the important things I want in life. 

5. If I could live my life over, I would change almost nothing. 

(Scale retrieved from: http://www.ppc.sas.upenn.edu/lifesatisfactionscale.pdf) 

  

Part III 

Sewing and Financial Program Satisfaction Scale  
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DIRECTIONS: Below are five additional statements. And like the previous statements, you may 

or may not agree. Using the same 1-7 scale provided by Dr. Diener, indicate what your response 

is by placing the number next the statement. Once again, “please be open and honest in your 

responding”.(Diener, Ed. 2012) 

1 = Strongly Disagree 

2 = Disagree 

3 = Slightly Disagree 

4 = Neither Agree or Disagree 

5 = Slightly Agree 

6 = Agree 

7 = Strongly Agree 

1. Through these programs I discovered a talent I did not know I had. 

2. The financial education has shown me how to save money. 

3. Because of The Common Thread Collective I am able to provide for my family. 

4. This program made me realize I matter as a person. 

5. This program has made me a more determined person. 

  

In order for our organization to sustain itself, 

pay wages, provide a production facility, cover 

expenses and buy supplies for future products, 

1 7 od / fl 9 4 1 1  


