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1. 

PASTORAL PROJECT PROPOSAL 

"Weaving Threads of Peace in Our Parishes 
A Journey from Fear to Love” 

The Roman Church has undergone many changes since the 

Second Vatican Council. For over twenty years now we have 

witnessed a variety of responses to the significant rear- 

rangement of the themes and emphases of the Catholic faith, 

which were inaugurated by the Council. The windows were 

thrown open to our individual faith experiences, the Church 

was identified as "the People of God" and not "a perfect 

society” or institution, and the laity was encouraged to 

become active in the mission of the Church and in some 

aspects of her ministry as well. 

These changes brought about turbulence in some circum- 

stances. As the implementation of the rearrangements 

brought about by Vatican II took place often times fear, 

anger, withdrawal, and a stoic acceptance were seen as 

responses. Perhaps renewals of such magnitude do issue in 

long, difficult periods of adjustment. Still people often 

did not understand the underlying significance of the 

changes. They felt patronized, dictated to, and forced into 

accepting such differences. One can site as an example that  



after four centuries of sameness and universality in our 

worship liturgy, many of the changes in the ritual seemed 

unnecessary and even threatening to our church experience. 

"I go to church to pray, to be alone with God, not to shake 

hands and sing,” was a commonly heard remark. Seldom was it 

explained that our liturgy is a shared worship ritual for 

the whole community and that private prayer is to be Jjust 

that--necessary, but private and not appropriate at liturgy. 

The security of "pray, pay, and obey” was threatened, and 

some Catholics didn’t like it one bit. The previous "pack- 

aged plan” for Catholic belief was more comfortable than all 

this new talk about freedom, personal responsibility, and 

Scripture reading. 

Now, almost twenty-five years since the Council’s 

historical meeting, the Roman Church is presented with 

another dilemma--a shortage of priests and religious. 

Again, "the givens" are being threatened. My parish, my 

priest, my parish family from the same locale, all could be 

a Catholic church-experience of the past. But what is to be 

expected for our churches? Fear of an unknown future seems 

prevalent. 

In some ways our parish and the other ones surrounding 

us here on the eastern fringe of the Belleville, Illinois 

Diocese find the shortage of priests less threatening than 

other parishes. We are rural communities used to traveling 

some distances to celebrate liturgy. “A church on every  



block” has not been our experience. Furthermore, over the 

years the parishes have shared their individual times of 

being "missions”--without a resident priest. Since such an 

experience has been passed around and no one individual 

parish has been consistently chosen as "the mission,” people 

have learned to adjust and be grateful for the Sunday only 

liturgy. Also, many times in the past, sisters have come in 

from even other states and from many miles to prepare our 

children for First Communion and Confirmation. One could 

say that we haven’t been spoiled with an abundance of clergy 

or religious. 

To help individual parishes ease into the possible 

changes of the next few years, brought about by the shortage 

of priests, our Diocesan Office of Education held "cluster 

meetings” all over the entire diocese. Here fears, doubts, 

and anxieties were discussed and shared. Here the hopes of 

each parish unit were brought to the fore, as well as the 

individual strengths and weaknesses of each. Often times in 

the past our parishes had felt isolated and removed from 

many of the diocesan plans and activities. I sensed a grate- 

fulness on the part of the participants that the diocesan 

offices were including us and sincerely were interested in 

our ideas. Because of our past experiences, we already had 

conquered some of the problems that the more urban parts of 

the diocese still had to confront, and the diocesan office 

was interested in how we were weathering it all.  



In attending these meetings 1 sensed that the greatest 

fear of the eight parishes in our “cluster” was the complete 

closure of their churches. We are a most economically 

depressed area. Many sources of employment have left this 

locale or simply closed their doors. Furthermore, we have 

had a great dependence in the past on the farm and the oil 

industries, both of which have seen better times. As a 

consequence of all the above, there is a lack of employment 

potential all around us. Many people have left this area 

for work, and our churches have several empty pews. Could 

some of our parishes be closed as a consequence of these 

facts, coupled with the shortage of priests, both ordained 

and those in our seminaries who are possible candidates for 

ordination? 

The participants at the cluster meetings maintained 

that the biggest and most immediate need in the eight par- 

ishes was in regards to our youth. After all, they are the 

future of our churches in attendance, carrying on the Roman 

faith, and in filling the need of those who work in the 

Church. Many programs of great variety had been attempted 

in the past for the youngsters in all parishes. Most of 

these activities had not been very successful. How do we 

reach our young people? Where do we productively put our 

energies in their regard? 

I would like to suggest that young people today are 

very heavily involved in the world and in the very immediate  



future. They are not interested in hearing about church as 

"a perfect society'”--as a perfect institution. History 

proves our Church to a human one! They have need to 

experience our churches and the attitudes therein as 

actually having influence on our secular-pluralistic world. 

They are not interested in pulling away from this world into 

a sort of mystical place, where the hereafter is the only 

thing to hope for. They are more in need of experiencing 

the unfolding of God’s Kingdom in the present. They do not 

relate much to the possibility of a magic time at the 

parousia when everything will be perfect. Our children are 

very pragmatic, and why not? They have lived through the 

results of Viet Nam, Watergate, an escalating national debt, 

the legalizing of abortion, terrorism, falsehood by our 

government, an ever present and pervasive mass media, 

enormous strides in technology, drugs, and the great esca- 

lation of the arms race, which has directly resulted in the 

increased poverty of many of our people. So where has 

Christianity made a difference, they ask? What is to be 

hoped for in such an uncertain future? Why be part of an 

institution that seems to be so irrelevant and have so 

little impact? Why do Christians seem to behave in such 

inconsistent ways? 

I believe that many of the changes in our Roman faith 

experience, as brought about by Vatican II, can show us "a 

light at the end of the tunnel” during these times of unrest  



and turbulence for our young people. I believe that Vatican 

II has provided us, as adult Catholics, with the flexibility 

to bring to the fore the necessary creativity to confront 

these contemporary situations with new and fresh remedies. 

Many of the old ways aren’t working, and we will have to 

"break new trails,” which will require risk-taking. The 

twenty plus years since Vatican II have given us some needed 

time of discomfort, to shake us from complacency and iner- 

tia, and to look to the future with expectancy. I believe 

that we have right within our parishes the necessary people, 

whose talents and gifts can usher in a new time, a more 

relevant time, and in some ways a better time of truly being 

church, of being sacrament to each other, of living out our 

faith day-by-day, and of realizing a personal responsibil- 

ity to bring about the Kingdom of God. This possibility has 

been provided to us by the Second Vatican Council. The 

actual experience of such a church by our young people is 

what will bring their pragmatic souls and hearts "home" to a 

committed participation in our parishes and the continuation 

of a renewed Catholic faith. In the words of Friederich 

Wulf, S.J. 

Christian maturity shows itself in 

allowing the world to be the world, precisely 
in God’s presence, to accept the world as 
from God’s hand, and to live as a Christian 
who does Justice to his or her mission in the 

world. (The Gift of Jov, p. 100)  



I propose then for my pastoral project to show how the 

impact of Vatican II1’s rearrangement of our Catholic themes 

(identity) and emphases (mission) can provide Catholic 

adults with the opportunity to forge new trails, to be true 

Kingdom builders, and in the process to influence our young 

people with the relevance of our Church in the world with 

which they are so deeply involved. 

Vatican II provided the opportunity. What will give us 

the courage or the spirit? I believe that a renaissance of 

the image of the church as the "Body of Jesus” is approp- 

riate. I think that a succinct understanding of this image 

can bring about the trust, the stamina, the sense of 

community, and the support to permit us to "weave threads of 

peace in our parishes--to journey from fear to love.” 

Peace or God’s shalom may be defined as good, right, 

and truthful relationships. 1 propose to show how a clear 

understanding of the concept of the "Body of Jesus” can 

assist in bringing about the shalom of right relationships 

and thus provide the impetus for us to be a relevant and 

meaningful Church, which lives in the hope of God's promises 

being fulfilled--the Kingdom will come. 

At the very center of this image of church as Jesus’ 

Body is the Eucharist. As Lumen Gentium points out, it is 

by “the actual sharing in Jesus’ body at the Eucharist that 

we are taken up into communion with him and with each  



other.” (par.7) It is through this communion that we are 

nourished to be well functioning members of His Body. 

After a presentation of the image of our Church as the 

Body of Christ, which I hope to firmly ground in the 

writings of Ephesians and I Corinthians, I plan to suggest 

two very practical skills that all of us can further develop 

to better create "right relationships’'--listening and also 

non-violent ways to settle disagreement, by way of negoti- 

ation. I hope to show the sacramentality of attentive 

listening: "To listen with an attentive and receptive heart 

until that person is finished to bestow a gift of great 

value.” (7. Hart, The Art of Christian Listening, p.1) "I 

also will suggest that truly listening to another is to 

serve as an “earthen vessel” or one who realizes a power 

which comes from God and not from us: 

We achieve what we achieve because it is 
not really our achieving. What is asked of 
us is simply that we be willing, in faith, to 
present ourselves, to go there, to listen, 
and to speak what comes out. (gop.cit., ». 13) 

One could say that attentive listening is redemptive. 

The one who is listened to can come to realize a more free, 

more whole, and more fulfilled life. The redemptive 

listener allows another to move from confusion to clarity, 

insight, meaning, or significance. To listen to another is 

to actually live as a member of the Body of Christ. As 

Cardinal Bernardin says: "We must listen to one another very 

carefully in order to discover the same Spirit of the one  



Lord at work in all of us” (In Service of One Another, p. 

22). 

The shalom that we are called to is shattered in no way 

more dramatically than by violence. I hope to offer some of 

the necessary skills for avoiding violence when we arrive at 

those inevitable time of conflict with another or with 

others in our parishes. I will suggest the need for 

"principled negotiation” as offered by Roger Fisher and 

William Ury in their book, Getting to Yes. When we are 

trying to get what we want and/or need from others we can do 

it by means of negotiation and not violence. We can learn 

to: focus on interests and not just one single position; 

separate people from the problem; and insist on the use of 

an objective standard which can serve to generate a variety 

of possibilities before final settlement of the dispute. 

The objectives then of my project will be to discuss 

with adults from the three parishes of Lawrence County, 

Illinois: the concept of the Body of Christ as an image of 

church; the necessity for and the redemptive qualities of 

attentive listening; and some of the required skills for 

being a nonviolent negotiator. These concepts will be 

discussed over a six-week period of time, broken down into 

weekly, one-hour sessions. I have designed a workshop 

format for part of the sessions, as a way of allowing people 

time, space, and the opportunity to practice being members  



of Jesus’ Body, attentive listeners, and non-violent 

negotiators. 

My goals for the Project are: 

1) To show that humans are innately--by 

nature--social, and that this fact is clearly and 

succinctly represented by our serving as members 

of Jesus’ Body. 

2) To show that an understanding of this 

leads us into a respect for the diversity of our 

unity in Jesus’ Body--we are all "nerved by each 

other" (Barbara Deming, We Are All Part of One 

Another, p. 1865), 

3) To show the great power, energy, and 

creativity that can result from a Church or a 

parish whose individual members live as "the 

Body." Expressed in different words, one could 

say that people living out such a Christian 

experience are truly Kingdom builders--peace- 

makers. "I am a child of God, an inheritor of a 

fragment of the Mind that created worlds.” 
(Helen Keller) 

4) To show that adults living as "fellow 

travelers on the same journey” (A. Dulles, Models 

of the Church, p. 85) is what can bring our young 

people to committed membership in our parishes. 

5) To show the Eucharist at the very center 

of the concept of the Body of Christ. 

8) To show two concepts that peacemakers can 

use to be members of “the Body" and thus Kingdom-- 

builders--attentive listening and non-violent 

negotiating of conflict. 

7) To present an evaluation form at the end 

of each session, which can be thought over and 

returned by the participants the following week, 

to conclude whether the goals and objectives of my 

project have been reached.  
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Implementation of the Project 

My project began Sunday, January 29, 1989, at 8:15 a.m. 

It was important for me not to run much over the one hour 

allotted, because the Sunday liturgy started at 10:30 in 

church, which was across the street from the Parish Center, 

where we met. 

Fifteen adults participated in this first session. As 

it turned out only two of the parishes in the county could 

attend, because my appointed time was in conflict with the 

third parish’s scheduled time for Sunday liturgy. There 

were three R.C.I.A. candidates, along with their sponsors, 

in attendance. All of the fifteen were lay people, with a 

good male/female ratio. 

After welcoming everyone and introducing myself, I 

thanked the pastor, Father Marvin Volk and the D.R.E., 

Sister Barb Biver, ASC for giving me this time and space to 

complete my requirements for graduation. I acknowledged the 

risk Father, Sister, and those in attendance were taking in 

coming that morning and the subsequent five Sunday mornings. 

To my knowledge, no other lay person had spoken to the 

adult-ed classes in the two parishes prior to these proposed 

six meetings allowed to me. As it turned out the pastor and 

the D.R.E. were able to attend only the last session of the 

six.  
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I played the song "This Alone” from the Lord of Light 

album by the St. Louis Jesuits on my cassette player to help 

quiet everyone and also as a lead into Father John Shea’s 

discussion of the human experience of God being one of both 

an immanent and a transcendent relationship. I suggested 

that, Just as the song says, we do indeed "dwell with God." 

This dwelling or this experience is, at times, of God as 

truly present--an intimate relationship; and at other times 

as a God beyond, or as "Wholly Other” in the words of Karl 

Barth. 

John Shea calls our dwelling with "Holy Mystery,” 

therefore, an actual relationship of "exceeding darkness and 

undeserved light.” Furthermore, he insists that this 

experience leads us to tell others of our own stories of God 

in an effort to "calm the terror of this exceeding darkness 

and to hold our hopes on high because of this undeserved 

light” (Stories of God, pp. 11-12). I thanked those in 

attendance for coming to hear of my dwelling with Holy 

Mystery--my stories of God. 

I explained that I got my idea for the six Sundays, we 

would spend together, from attending several "cluster meet- 

ings" that the Diocesan Offices held for eight parishes in 

our locale last Fall. I talked about how the common assess- 

ment of the representatives from all eight parishes was that 

we needed to reach out more to our young people. They are, 

after all, the future of our Church--they will maintain our  
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Roman faith. These cluster meetings caused my thinking to 

become involved in just how we could reach our young. Just 

where could we productively put our time and our energies in 

their behalf? 

Such thinking lead me into a consideration of the vast 

changes that the American culture, society, and Catholic 

Church have undergone in the past twenty-five years. I 

thought of how the Vatican II documents spoke to our indi- 

vidual faith experiences, and maintained the coequal respon- 

sibility that the laity and the clergy had to the mission of 

the Church--the continuance of Jesus’ vision of the King- 

dom of God. 

I thought also of our American experiences of Viet Nam, 

Watergate, the assassination of John Kennedy, the civil 

rights’ issues, great strides in technology, the ever 

pervasive mass media, drugs, deceit by our government, 

terrorism, an eroding environment, and an escalation of the 

arms race, which has directly resulted in the increased pov- 

erty of our people. 

These experiences in Church and in society have had a 

profound influence on our culture, on us as adults, and on 

our young people as well. The young are, as a result, much 

more pragmatic (matter-of-fact, practical, "what works”) 

than we were at their age. As a consequence, I suggested 

that the promises of our Church, that we adults 

enthusiastically accepted as youngsters, will simply not be  



pertinent to our pragmatic young. The magic time of the 

parousia when all will be right with the world is too far 

removed from our youngsters’ every day experiences. They 

will better respond to an actual witnessing of us, as 

adults, helping with the gradual unfolding of this Kingdom 

on earth. Here is where they will come to see our Church as 

relevant and meaningful. Here is where God can be exper- 

ienced as the God within--God as immanent--the God of hope 

we each meet on our Journey to Emmaus. Here is where our 

youngster’s commitment to the Church can be properly 

grounded. By living out the message of Jesus in our every- 

day lives, we adults can show our youngsters that this 

Church, which we love, and the attitudes therein actually do 

make a difference for our parishes, our families, and our 

nation. 

I believe that Vatican II has given us the opportunity 

to make these differences. Pope Paul VI said in 1966: 

The decrees of Vatican II are not so much a 
destination but rather a point of departure 
toward new goals. The renewing power and 
spirit of the Council must continue to pene- 

trate to the depths of the Church’s life. 
The seeds of life planted by the Council in 
the soil of the Church must grow and achieve 

full maturity. 

Pope Paul was telling us that all of the reforms estab- 

lished by Vatican II, many of which we are accustomed to by 

now, such as the English liturgy, Communion in the hand, the 

sign of peace, and so on, are only beginnings. Now we must  
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take these seeds of renewal and grow and grow into newness 

and freshness as Church. We will then together find new 

solutions for the new situations and problems of today. 

Vatican II encourages us to read "the signs of the times” 

and to let our faith speak to these contemporary problems. 

(Gaudium et Spes, par.4) All of this requires trust that 

the Spirit will lead us, and an awareness that the risk we 

are taking could indeed be short of successful. Our dis- 

cernment may not always be correct. Still, Mother Theresa 

tells us: "God doesn’t call us to success; s/he only asks us 

to be faithful.” 

It remains for you to trust God not to make 

you infallible, but to protect you from ser- 

ious error and to make good the smaller mis- 

takes. And thus, with confidence in God’s 
guidance, even though you may not always 
interpret it correctly, you can advance 
peacefully. (T. Merton, Seeds of Destruc- 
tion vo. 282) 

My proposal then to the fifteen participants, that 

first week of my project, was that a clear understanding of 

the image of the church as the Body of Jesus is very approp- 

riate to seeking out new ways to deal with the new problems 

and situations of today. This image of being church as the 

People of God united in the Body of Jesus can give us the 

Spirit and courage to be a relevant and meaningful church--a 

church to which our children will respond. 

I called this image of church as Jesus’ Body "a thread.” 

I spoke of how the unity of the Body is achieved through the  
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"bond of peace” (Ephesians 4:3) and lived out in the "spirit 

of agape” (I Corinthians 13). I explained to the group that 

I hoped to take the first thread, of the image of the church 

as the one Body, and weave it together with a second thread 

of agape, which can be shown in one way by attentively 

listening to one another. These two threads can be woven 

together with a third thread of shalom, which is a bond best 

maintained by non-violent negotiation of our conflicts and 

differences. I explained that such "weaving" of threads was 

my goal for our talks together. 

I offered an analogy for the image of church as Jesus’ 

Body--a Dresden plate quilt, which I had turned wrong side 

out and placed on a big table in front of the group. I said 

that each one of the tiny stitches visible in the quilt were 

placed there by my Mom--my biological mother. Similarly, 

God our heavenly Parent has placed each of us, in this his- 

torical moment and in this place, to continue with the 

vision of the coming of Kingdom. Each of us is indeed a 

"stitch" placed where we are by our Creator. We are part of 

the whole. We are God’s children; heirs to the Kingdom. 

Just as each individual stitch is necessary to the whole of 

the quilt, so is each of us necessary to the coming of the 

Kingdom. 

I then explained that Jjust as our forefathers/mothers 

supplied some of the other "stitches" in the quilt, but in 

their own historical time, so are we "the suppliers” for  
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January 1989. God could have placed other "stitches" in our 

two parish communities, but s/he chose not to do so. God 

chose us to be just where we are in this particular histor- 

ical time. 

What would happen if three or four of the stitches were 

missing from the quilt? The quilt would be weakened. Thus, 

each stitch is necessary to the quilt just as each of us is 

necessary to the Body. Without each of us, in our 

appropriate historical moment in time, the Body of Christ 

would be weakened. 

Just as my Mom had the energy/power to place each one 

of the stitches in the quilt, so too, in my analogy, does 

the Spirit provide the necessary energy/power for us to 

continue Jesus’ vision. No one or nothing need be lost--all 

are necessary. Indeed it was the one Spirit who provided 

old Abraham and Sarah with the courage to say, "Yes." The 

power of the same Spirit was also evident in Mary’s "Yes" to 

God. So, too, is the Spirit given to each of us in the one 

Body of Jesus. Do we recognize this Spirit as our strength, 

power, and energy? 

I pointed out that the back of the quilt, a huge piece 

of unbleached muslin, is what holds the quilt together. It 

is this backing which supports the whole quilt. So, we as 

Christians insist, it is Jesus who unites all of us in the 

one Body--Jesus is our support and nourishment. Jesus is 

the head of the one Body.  
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Each stitch in the quilt is very diverse from each one 

of the other stitches. It is the diversity of the stitches 

that actually makes the quilt look the way it does. As a 

matter of fact, the quilt looks the way it does because of 

the uniqueness of each stitch, not in spite of such differ- 

ences. In the Body of Jesus each of us, unique and diverse 

as we are, still are a resource for unity, not a source of 

dissension. Each of us is necessary to our individual 

community parishes; each of us is necessary to the one Body 

of Christ. Just as each unique stitch exists in the unity 

of my quilt, so too do each of us, diverse and different as 

we are, exist as a resource to the unity of the one Body of 

Jesus. 

I then turned the quilt to its right side--one now 

could see the pattern of stitches. I read 1 Corinthians 

13:12 where it says: "We now see indistinctly, as in a 

mirror; later we shall see face to face. Our knowledge is 

imperfect now; later we shall know as we are known." So 

when the quilt is seen in its panoramic totalness it is, in 

my analogy, Just how we will someday see the way God’s plan 

for each of us truly does fit into the whole panoramic 

coming of the Kingdom. Seen in this light, perhaps we can 

better recognize the Kingdom-building necessity and also 

responsibility of each individual in the Body. It is this 

awareness of our membership in Jesus’ Body, our common shar- 

ing of childhood in God’s family, and the great power we all  
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possess from the one Spirit that can bring us to a relevance 

and commitment of church to which our children can respond. 

I then closed with a reading from Jeremiah 29:11-14, 

"God will call us all home in the end.” I also read from 

the Wisdom book of Ecclesiastes 3:1-9, 11-14; “...everything 

is appropriate in its own time" in God’s eternal plan for 

the Kingdom. 

I asked each participant to bring a doubt and/or hope, 

with them the next Sunday for our session together, 

regarding the future of our church using this image of 

church as the Body of Christ. I also asked them to return 

the evaluation form, which I passed out along with a hand- 

out regarding unity within Jesus’ Body as written by Fr. Ron 

Luka. (Appendix A) 

Qur second session began on schedule. We were moved to 

a different floor of the Parish Center, because the C.Y.O. 

group was preparing for a fund raiser in the room of the 

prior meeting. It was an extremely cold morning and the 

heating system was broken. It was 55 degrees in our room, 

and so all twenty-five participants huddled together for 

warmth! 

After again welcoming everyone and also introducing 

myself to the newcomers, I helped quiet us all by playing 

John Michael Talbot’s "Teresa’s Prayer” on my cassette 

player. I than began the session with a short history, in 

our Church’s tradition, of the phrase "Mystical Body of  
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Christ.” I spoke of how, from the ninth to the middle of 

the twelfth centuries, Jesus’ Eucharistic Body was referred 

to as Corpus mysticum, and the church-body or community was 

called verum Corpus. Then about 1150, the Eucharist became 

called ’Christ’s true bodily presence.” In an effort to 

distinguish the bread from the church community, we became 

called the Mystical Body of Christ. 

Now the term "Body of Christ” is both patristic and 

Pauline. I spoke to the group of what many of the medieval 

scholastics said about this term: Saint Ignatius of Antioch, 

Saint Irenaeus, Cyril of Alexandria, and St. Augustine. I 

mentioned how they all stressed the indissoluble associa- 

tion between Christ’s Eucharistic Body and his church-body: 

If then you are the Body of Christ and His 
members, your mystery is laid on the Lord’s 
table. You are receiving your own mystery... 
Be what you see, and receive what you are. 

(St. Augustine, Sermon 272) 

The fathers of the Church during the patristic era also 

always stressed the inward grace of the Christian body: 

"...the invisible inpouring of interior grace” (Thomas 

Aquinas, ST, 3a). 

Then came the Reformation and our Church fathers at 

Trent said: 

The Church is a society of men whose form is 
not interior faith but exterior, or the 

confession of that faith. (Bellarmine) 

This attitude of the church-body as being “soldiers” and 

defenders of the Roman Church continued well into the  



twentieth century. Then in 1943, Pius XII wrote an 

encyclical entitled Mystici Corporis. In this letter Pius 

called the church-body "a community formed by Jesus so that 

we might be conformed to the image of the Son of God and be 

renewed according to the image of Him who created us” (Par. 

58). 

By the 1960’s and the Second Vatican Council we read in 

Lumen Gentium 

On earth, still as pilgrims in a strange 
land, following in trial and oppression the 

paths he trod, we are associated with his 
sufferings as the body with its head...so 

that we may attain to all the fullness of 
Qod., (par. 7) 

Gaudium et Spes also speaks to the image of the Church 

as the Body of Jesus. It seems to involve the notion more 

with Justice and peace issues in terms of the Pauline notion 

of the cosmic Jesus in Ephesians and Colossians... 

"solidarity and respectful affection for the whole human 

family” (par. 3). 

Both of these Vatican II documents are full of refer- 

ences to I Corinthians and Ephesians, where Paul’s ideas of 

the one Body of Jesus is presented. It is important for us 

to understand that Paul saw Jesus as a countertype of Adam. 

In other words, just as Adam was the head of humankind dur- 

ing its catastrophic fall, so too Jesus became the head or 

the life-giving Spirit of a totally new humanity restored to 

His very image by the Cross.  
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This Adam-Christ parallel uses a Jewish category of 

thought knows as "corporate or inclusive personality” (FB.X%. 

Lawlor, New Catholic Encyclopedia, Volume 10, p. 187). To 

the Hebrews the father of a family was looked upon as ful- 

filling a real-representative role, compassing and including 

all his heirs. The father acted in his children’s names and 

held their destiny in his own person and work. His 

descendants in turn “were” their forefather, in the sense 

that his destiny was unfolded in their very lives. 

It is from this Hebrew notion of corporate personality 

that came the idea of original sin. It is also from this 

framework of thought that Paul speaks of Jesus as the begin- 

ning of the new age--a new creation. Jesus’ saving acts 

would have meaning and make destiny for the many to follow 

in the unfolding of time. It is by our Baptism, Paul says, 

that we begin sharing in this totally and integrally new 

life of Jesus. 

Now Baptism isn’t magic; faith is always presupposed. 

“Baptism comes from faith and faith leads to Baptism” (H. 

Kung , he Church, P. 271). In other words, the person being 

baptized is visibly testifying and demonstrating to his/her 

faith in the presence of the whole community. Specifically 

in Baptism we can speak to faith in the forgiveness of sin. 

In our Baptism we symbolize with the water that we die with 

Jesus so that we might rise to new life.  
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We are also initiated into the one Body of Jesus and 

become part of the post-Easter fellowship of those who 

believe and love. "A baptized person becomes a part of the 

Body, which drinks from the one Spirit” (I Corinthians 12 

and 13). We are now heirs with Jesus, our brother, to the 

Kingdom of God. Our Heavenly Creator is Parent to all of us 

now--we are the People of God, part of God’s family, 

children of God, and manifestations of the one Spirit. 

I went on then to explain that the person who baptized 

us made the Sign of the Cross on our foreheads and said: "I 

baptize you in the name of the Father, the Son, and the 

Spirit.” Each time then that we make the Sign of the Cross 

we demonstrate anew our belief that we are the Creator’s 

children and thus heirs to the Kingdom; that we are now 

sharers in Jesus’ very life and members of his one Body; and 

finally that each of us has been given to drink of the one 

Spirit. Now each is a different manifestation of this 

Spirit, called to work for the common good of the Body. 

I suggested to the group that another sacrament, the 

Eucharist, is best seen from three different perspectives 

when we speak of church as the Body of Jesus. From the past 

perspective we can call it a recollection meal that inspires 

thanksgiving. Indeed we recall the Last Supper and give 

thinks for the risen Jesus’ death, which brought us to this 

newness of life because our sin has been forgiven.  
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From the present perspective we can see the Eucharist 

as a meal of fellowship where we celebrate the new covenant 

established in Jesus’ death. Together we now celebrate the 

fact that we are God’s children and heirs with Jesus, our 

brother, to the Kingdom. It is because of Jesus’ death, 

resurrection, and ascension that we, by our Baptism, are 

offered this new life--this metanoia. Now we are offered a 

transformation of heart and a conversion of mind--new life 

or metanoia. So we celebrate this new life which makes us 

part of the new covenant: God is our God and we are his/her 

children. 

One could say that while Baptism is the main response 

to faith, the Eucharist is also a response of love and hope 

to this faith. Herein lies the view from the future per- 

spective. While we are together at the Eucharistic liturgy 

we look to the final coming of the Kingdom full of confi- 

dence and hope that Jesus’ promises will come to pass in the 

appropriate time. 

Thus, it is because of the one bread, which is Jesus’ 

i 
Body, that we are made into one Body. Hans Kong says, This 

common meal gives concrete and visible expression to the 

fact that the believers belong together, form a real fellow- 

ship, and in St. Paul’s words ’'form one body’" (op.cit. p. 

292). Pius XII maid in Mystici Corvoris, "The Eucharistic 

sacrifice is the strength as well as the image of the 

mystery of unity which it expresses” (par. 07).  
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We have need then to see this One Body not in abstract 

terms, but rather as a very concrete, real image of church. 

We are the people of God placed by the Creator in our own 

particular time in the history of the one Body. Each of us 

is a member, with his or her own gifts, or “charisms” as 

Paul calls them in I Corinthians, or "offices" as he refers 

to them in Ephesians. We, diverse members of one Body, form 

a community, which is founded in Baptism and fully realized 

at the Eucharist, with a variety of gifts all to be used for 

the common good of the entire Body. Dorothy Day says: 

The most significant thing is community. We 
cannot love God unless we love each other, 
and to love we must know each other. We know 
Him in the breaking of bread, and we know 

each other in the breaking of bread, and we 

are not alone any more. Heaven is a banquet 
and life is a banquet, too, even with a 

crust, where there is companionship. We have 

all known the long loneliness and we have 
learned that the only solution is love and 
that love comes with community. (The Long 

Loneliness, p. 326) 

Scripture scholars tell us today that Jesus came to 

form a faith-sharing community, which would continue his 

vision of the Kingdom. We are much more, therefore, than 

simply a religious organization or an institution. Our bond 

of unity surpasses that of any physical, moral body or any 

sociological institution: "All members need to have the same 

care for one another” (I Corinthians 12:25). There is a 

sort of "compensating balance” (Orr and Walther, Anchor 

Bible, p. 286) in which all the parts of the Body are  
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interconnected and interrelated for the purpose of elimin- 

ating division and establishing mutual care: "If one member 

suffers, all the members suffer with it; if one member is 

honored, all the members share its Joy” (I Corinthians 

12:96) . 

What we seek is precisely a new community of 
people in which we are careful of each other. 
None of us acts quite alone--by and of him- 
self or herself. Surely all of us are nerved 

by one another...we are all part of one 

another. (B. Deming, We Are All Part of One 

Another, pp. 185) 

Theologian Karl Barth says that church must be lived in 

community, because by our very nature we are social. Barth 

outlines what he calls "Four Levels of Humanity.” Each 

level moves progressively closer to the norm of a fully 

human community, which in turn better and better manifests 

the marks of "divine creation” (R. Greenleaf, Servant 

Leadership, p. 128). 

Now the first level of community that Barth speaks of 

is called an "eye-to-eye relationship.” Simply stated, we 

know the people in our community. We are willing to see and 

recognize the uniqueness of other individuals and we are 

also willing to show our own uniquenesses: "We must seek not 

to hide ourselves from others in an authentic community” 

(Ibid). 

I closed this second session then by pairing people to- 

gether according to numbers that each participant had ran- 

domly drawn from a box. Each pair was asked to exchange  
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right shoes. This was done, I suggested, to recall the 

American-Indian tradition that "you can’t really know 

another person until you’ve walked a mile in his or her 

shoe.” I asked each couple then to walk about the building 

for the final ten minutes of the session and share the doubt 

or hope regarding the future of our Church that I previously 

asked each to come with on this Sunday. I explained that I 

hoped this little stroll would remind them of Avery Dulles 

calling church a "companionship of fellow travelers on the 

same Journey. The evaluation and hand-out for week two 

were also presented to the group. (Appendix B) 

The third week of my presentation the flu epidemic hit 

our part of the nation. Not only were many adults very ill, 

but also many parents had to be home with sick children. 

The absentee rate in our local schools was at 50% for the 

next two weeks. Obviously this affected the number in 

attendance at my talks as well. We went from twenty-five 

participants down to twelve. This situation also had an 

effect on the evaluation forms being returned. 

Nonetheless, we proceeded ahead. I began the third 

week by reading directly from the scripture. It was very 

important to me for all those in attendance to see and to 

understand the very substantial foundation found in scrip- 

ture for the image of church as the Body of Jesus. 

I first read from I Corinthians, chapter 12. I explain- 

ed that this letter of Paul is speaking to individual com-  
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munities or, in the analogy of my Dresden plate quilt, to 

the individual patterns, as opposed to the quilt as a whole. 

Next I read from Ephesians 3 and 4, where Paul speaks 

of the cosmic Jesus, who came to renew all of creation. In 

Ephesians we read of a cosmic or universal church when the 

one Body is referred to by the sacred author. God’s design 

here is to make one Body out of all humanity, even those who 

are divided and perhaps hostile. Fr. Joseph Grassi com- 

ments: “I Corinthians gives a horizontal view of the Body 

and Ephesians, a more vertical view of Jesus as the head and 

life-giving force" (Jerome Biblical Commentary, p. 346). 

I then read, from Ephesians 4, the very beautiful seven- 

fold formula for unity of the Body: 

1.) “There is one body --one external, 
visible community; 

2) "and one Spirit”"-—-a single inner source; 

3) "Just as there is but one hope given all 
of you by your call”--all are called to 
be holy. Paul refers to all people as 
the ekklesia—--the “called,” who are 
promised full redemption as God’s heirs; 

"There is one Lord"--the community (Body 
of Jesus) pledges obedience to one master 

(Kyrios) ; 

"one faith"--one doctrine, which shows 

the way of living in a dynamic way the 

will of the Creator and the gospel of 

Jesus; 

"one baptism” --by dying with Jesus we 
have risen to this new way of life; 

"and one God and Father/Mother of all"-- 
we are bonded together as brothers and  



sisters; we are children of the one 
Parent and Creator--the new covenant. 

In Ephesians, faith is not stressed to the exclusion of 

action. Personal responsibility is important here. The 

sacred author makes it clear that all the gifts or 

“charisms" or "offices" or "different manifestations of the 

Spirit" have the goal of bringing each to a full and 

complete spiritual maturity--the fullness of life. Yes, 

faith is a gift or a blessing from the Creator, and it is 

indeed communicated to us through Jesus and the Spirit. 

Nonetheless, it is identifiable in us by our ability to love 

unconditionally--agape. Only a life lived in the spirit of 

the love of agape can be harmonious and peaceful enough to 

preserve the unity of the one Body. All the ekklesia are to 

be holy. 

I finished my readings from scripture with I Corinth- 

ians 13, where we are given a definition of the true Spirit 

of agape, which reflects God’s unconditional love for us: 

"Love is patient, love is kind..." 

I suggested to the group that one way in which we can 

show our love for others is to truly and attentively listen 

to them. I explained that this skill of attentive listening 

could be referred to as a second thread that we could weave 

together with the first thread, of the image of the church 

as the Body of Jesus, to help bring peace to our parishes 

and even maybe beyond our local boundaries.  



Thomas Hart says in a book entitled The Art of 

Attentive Listening: 

There is no service that one person renders 
to another which is quite as great or impor- 
tant as that of listener and receiver of 
another’s story. To listen with an attentive 
and receptive heart until that person is fin- 
ished is to bestow a gift of great value. 
{p.1) 

I suggested to the group that we could speak of atten- 

tive listening in terms of sacramentality. We call Jesus 

the Primordial Sacrament--the perfect revealer of God to us. 

Still we too can be revealers of God to others: "Any obdect, 

person, or event is sacrament in which the transcendent God 

is perceived to be present” (Paul Tillich). By our words, 

actions, and relationships we can be enablers of another’s 

encounter with God--an instrument of grace. I suggested 

that truly listening to each other is a way to reveal God’s 

unconditional love for us--to serve as sacrament one to 

another. 

I also spoke to the participants about attentive list- 

ening in terms of serving as earthen vessels to each other. 

In II Corinthians we read: "We have this treasure in earthen 

vessels, to show that the transcendent power comes from God 

and not us" (4:7). In other words, we can carry God’s power 

to another person by listening to him or her. We serve only 

as a vessel for God’s word to come forth: 

What then is Apollos? What is Paul? ©Ser- 

vants through whom you believed, as the Lord  



assigned to each, I planted, Apollos watered, 
but God gave growth. So neither the person 

who plants nor the person who waters is any- 

thing, but only God who gives the growth. 

(I Corinthians 3:5~7) 

We are earthen vessels to show a power which comes from God 

and not from us. We do not affect any change a person might 

have because of our listening skills. Rather, we are earthen 

vessels—--serving only as a means for change. 

Psychologist Karl Menninger once said: "It is unlove 

that makes a person unwell, and it is love and love alone 

that can make them well again” (The Vital Balance). List- 

ening to another can be expression of love. We can communi- 

cate to another person concern, reverence, and hope by our 

non-judgmental listening skills. The other person can come 

to realize that we consider what he or she says to have 

value and importance to us as we strive to understand their 

words. It is a way of incarnating God’s love to another--an 

earthen vessel mediating the Good News. 

I offered one word of warning to the group that morning. 

By listening to another person we are not implying that we 

then will take responsibility for any decision they might 

reach. We are not responsible for their lives. To assume 

such responsibility is to encourage dependency and immatur- 

ity, which is to deny another the fullness of life to which 

we are all called by Jesus in John’s gospel (10:10). The 

idea is to help another make his or her own responsible 

decisions and in the process to increase independence,  
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autonomy, and maturity. Truly listening to another is to 

actively and concretely live as a member of the Body of 

Christ. This is so because it shows confidence in the 

Spirit being alive and well in the speaker, who will then 

perhaps have the necessary means to make his or her own 

responsible decision. 

God always lets us be. God trusts us by giving us free 

will to make our own decisions. We, too, must trust that 

God’s Spirit will enable other people to do the same. As 

Joseph Cardinal Bernardin says, "We must listen to one an- 

other very carefully in order to discover the same Spirit of 

the one Lord at work in all of us” (In Service of One 

Another, p 22). 

By attentive listening we allow another person to 

express his/her own uniqueness. We do not advise, we do not 

question, we do not judge their words. Our Job is simply to 

listen well enough to understand their words and make our 

understanding apparent to them. The person can come to feel 

less isolated and alienated--more a part of community. In a 

word, attentive listening is an intimate offering of recon- 

ciliation. 

We appear to have a problem with intimacy in the West, 

because we surely do use a great many substitutes for the 

“real thing." We use so many harmful and often destructive 

replacements for true intimacy--drugs, alcohol, promiscuous 

sex, domination, oppression, and control. I wonder if we  
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truly learned to be present and attentive to each other, to 

set aside our own agendas and concerns, and to actually "be 

there" for others and take to heart whatever their concern 

if there would be a need for so many substitutes? "There is 

nothing quite so fragile, so scared, or so mysterious as a 

human being’ (T. Hart, op.cit., v.1)." Truly listening to 

another seems to acknowledge this fact. The speaker is 

given permission to let down and simply be him/herself--a 

truly intimate situation. 

I then offered the participants another analogy. This 

time I suggested a certain similarity to attentive listening 

with one of Jesus’ parables--the story of the seed in 

Matthew 13. In my analogy, I likened the words of the 

speaker to the seeds. The listener or the receiver of these 

words (seeds) is similar to the soil or the earth in 

Matthew’s parable. Now when the soil is nourishing, life 

can come forth, and when a person is attentively listened to 

by another then such "good soil” can indeed yield thirty, or 

sixty, or one hundred-fold. Here the "seeds" are nourished 

and watered; life is possible--growth can happen. 

Sometimes, however, Matthew writes of stony or rocky 

soil. In my analogy I call these the words which fall on 

deaf ears. No one comments; no one listens; "thud'--the 

words hit stony, deaf ears. Sometimes the seeds fall among 

thorns and thistles. Perhaps these are the times when a 

speaker’s words are heard by a belittling and rejecting  



person. For example, one could hear the words of another 

and reply: "Aren’t you being silly?” or "You think you’ve 

got it bad, let me tell you what happened to me.” Growth is 

impossible in either one of the above cases--rocky soil or a 

thorny environment. I wonder also if the speaker would ever 

be able to risk vulnerability or openness again with still 

another person? Would he or she ever be susceptible again 

to this sort of sharing and intimacy? 

In my analogy, I compare Matthew’s "birds of the air” 

with the times we break a trust given to us by a speaker. 

Just like birds using the seeds for their own good, we use 

the words of another as conversation starters--confidential- 

ity is broken. 

I then shared with the group the words of I Kings 3:7-9 

where God shows great pleasure in Solomon’s request for wis- 

dom. King Solomon doesn’t ask for a long life, nor riches, 

nor the destruction of his enemies. He only asks for an 

"understanding heart.” One could say he asked to be an 

earthen vessel, a sacrament to others, or to be the "good 

soil” of Matthew’s parable. "I come that you might have 

life and have it to the full” (John 10:10). 

In closing this session, I handed out the new evalua- 

tion and asked that people return them the following week. 

I also had prepared another hand-out, which had to do with 

the spirituality of the whole of creation and our respon- 

sibility as co-tenders of the entire universe. (Appendix C)  
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I asked each person to also prepare a three to five minute 

story that they would be willing to share with a partner the 

next time we met. 

I opened our fourth session with eleven participants. 

I played a song about simplicity on my cassette player-- 

“Lilies of the Field" by John Michael Talbot. I asked the 

group to try to be present to each other and to the Lord 

during the hour we had together. I suggested that the song 

indeed spoke to the need for this sort of simplicity if we 

are to be sacrament and earthen vessel to each other in our 

efforts to keep our hearts set on the Kingdom. 

I spoke then to the group of my own father’s story- 

telling ability. I mentioned how all four of us children 

grew up hearing tales that Dad improvised and also amusing 

anecdotes of his old cronies. I believe that all of Dad’s 

stories were meant to amuse and entertain us. ©5Still there 

was one tale that did neither for me; it only perplexed me. 

I always wondered about the man in one particular story who 

followed up every sentence he spoke with the question, "Am I 

right or wrong?" What would encourage a person, I always 

wondered, to be speaking of any and every topic and then 

follow up with, "Am I right or wrong?’ 

Then a few years ago I discovered that more and more 

often I was questioning my friends, "Do you understand what 

I am saying?” or "Are you getting my drift here?” This re- 

alization embarrassed me! Were my friends going home to  
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their families, as my dad had done, and entertaining them 

with stories of my constant question, "Do you understand my 

words?" 

I was concerned enough to start paying attention to 

when I asked the question most often. I discovered that it 

was when I really wanted to share something with someone. I 

really wanted at those times for someone to listen to me--to 

understand my words. I needed someone to also make it clear 

to me that they truly had understood what I was saying. 

As a consequence of these experiences, I started 

studying attentive listening. I discovered that I really 

listened rather poorly myself. More often than not my 

listening skills were passive, or full of advise, 

one-upmanship, or drifting and poorly attentive thoughts. I 

needed to learn how to set my own agenda aside if I was to 

be an attentive listener. Listening is an active endeavor; 

there is nothing passive or "laid back” about it. It is 

hard work! 

In order to show the group what I meant by "setting 

aside our own agendas” if we truly are to be attentive list- 

eners, 1 offered them an analogy of listening with a light- 

ing director. I brought in for that morning’s presentation 

a homemade cabbage patch doll and placed her in front of us 

on a table. I then used a flashlight to show how I was going 

to attempt to keep the light (my attention) focused on her 

words. I pretended that she was telling me a story of a  



frightening automobile mishap she had on her way to work. 

She had skidded on some ice and swerved into a guard rail. 

The lighting director (listener) with good skills never 

lets the light (focus) leave the speaker’s face. The listen- 

er sets aside his or her own agenda of questions or advise. 

In other words, a true listener sets self aside, Just as 

Jesus spoke in the Sermon on the Mount of a poverty of 

- spirit or detachment from self as being very important if we 

are Kingdom-builders, so too is it important if we are 

attentive listeners. 

So how do we get in our own way? What prevents us from 

keeping our attention focused? How can we learn to be better 

listeners? I showed the group how the flashlight always 

wants to drift around and come back to the director (the 

listener). For example I want to show how much I know--I 

give advise, "Well, did you keep your foot off the brake 

when you started skidding? Did you steer into the skid? If 

you had done those things you wouldn’t have gone into the 

guard rail.” 

Still another way our own agendas get in the way of 

listening is to have an even better story: "You think you’ve 

got it bad. Let me tell you about last winter when I went 

through the guard rail and rolled the car five times. Why, 

I would have died were it not for my seat belt!” 

And still a third way, and probably the most frequent 

reason we fail to keep our attention focused on a speaker’s  
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words, is because we "drift." We start thinking of our gro- 

cery list, or what we have to do after work and before din- 

ner is started, or the trouble we are having with a neigh- 

bor, or a bill that we can’t afford to pay, and so on. 

I had said during our weeks together in these sessions 

that as members of Jesus’ Body we are diverse and unique-- 

each stitch in the quilt is different from the others. I 

furthermore suggested that such individuality is not a 

source of dissension, but rather, it is a resource--a neces- 

sity. Still I believe our listening skills are hampered at 

times because we are not well prepared to deal with others’ 

uniquenesses. We do not, for example, all find the same 

things interesting. Thus, it is very easy to get those 

drifting thoughts about one’s grocery list when we are being 

told of an experience that is not of interest to us. 

Also, I believe that since our life experiences are so 

varied, we tend to see things as relative to what we’ve 

experienced. Therefore, often it is possible to think that 

too much is being made by the speaker of a very minor situa- 

tion in comparison to what we might already have been 

through. 

Finally, I believe that we can sincerely feel that some 

advise we might offer could really benefit the speaker. 

Nonetheless, none of this is attentive listening, because we 

are failing in such situations to keep the "light" directed  
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on the speaker. We are failing in these situations to set 

aside our own agendas. 

Sometimes in our efforts to listen to others we might 

become frightened by what we find ourselves involved in-- 

anger, tears, or maybe even a situation that we find threat- 

ening to our own reality. For example, what if the director 

of music for our liturgies told us that we would be singing 

about simplicity but not in the manner of John Michael Tal- 

bot’s "Lilies of the Field”? No, instead our song would be 

related to simplicity as in the spirituality of the 

Buddhists or the Muslims, or even as in the rousing call for 

simplicity from the spirituality of another Christian 

group--the Shakers. 

I then played a very quickly paced song called "Tis a 

Gift to be Simple” from a round-song done in the Shaker 

tradition. The participants in this session agreed that 

they saw both Talbot’s and the Shaker’s song as represent- 

ative of the need for simplicity. Still, they said, they 

would be uncomfortable and feel threatened about singing a 

song such as "Tis a Gift to be Simple” during our liturgy. 

They also agreed that such intimidation was indeed mindless 

and spoke to a lack of respect for diversity and also mutu- 

ality, which we can find if we only look and truly listen. 

I closed this fourth session with a demonstration of 

attentive listening skills. I had previously asked a friend 

to prepare a three minute story of something that she had  
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read about, experienced, or seen. I did not know what topic 

my partner had chosen. I only knew that she was to be the 

speaker, and I was to be the attentive--"set aside my own 

agenda’ --listener. 

I suggested to the group that our non-verbals are very 

important to communication. In fact, I had read where 85% 

of all communication is done non-verbally. Thus, our body 

language is important--how we sit, our eye contact, and how 

rigid or relaxed our posture is. All of these non-verbals 

can reveal just how prepared we really are to receive the 

words of another and thus try to enter their world, exper- 

ience, and agenda. 

I explained that I would attempt to paraphrase my 

friend’s words in an effort to show her I was understanding 

what she was saying. I suggested that this would also allow 

her the time to correct me if my comprehension of her words 

was incorrect. I would use some of the following phrases: 

“You ssem to ba saying...” or "What 1 hear you saying is..." 

My goal would be to get to the kernel or core of her story 

and to let her know I had intellectually understood her 

words. 

After this demonstration, I asked the group to pair up 

with each other according to the numbers they had randomly 

drawn upon entering the meeting room that morning. I asked 

them to try to use attentive listening skills with the stor- 

jes that each had prepared for this meeting. I explained  
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used the skills the more comfortable and proficient they 

would become. I asked them to compare it with learning to 

drive a stick shift car, which is tedious at first but later 

becomes more comfortable and very automatic. 

I gave each participant an evaluation form and another 

hand-out, which this week was from one of Madeleine 

L’Engle’s books regarding using our gifts for the common 

good of the entire Body of Jesus. (Appendix D) 

The attendance picked up then for our fifth meeting. I 

recalled, to the sixteen who came, that previously we had 

spoken of how the historical Jesus set up a community which 

would continue his vision of the Kingdom. There is 

companionship within such a community of fellow travelers on 

the same Journey toward the Kingdom. Such a companionship 

is to concretely live the image of the church as the Body of 

Jesus. Furthermore, what binds the Body into unity is 

right, truthful, and honest relationships--shalom. 

Shalom, therefore, is much more than the absence of 

war. And yet we Christians, in our everyday dealings with 

one another, too often settle for the "false peace” that 

Jeremiah speaks of in 8:14. We say, "Peace! Peace!,” and 

all the while pay little attention to our right and honest 

and truthful relationships with each other. We involve 

ourselves in a sort of tight-lipped peace, where disagree- 

ment is avoided. We place a great deal of value on keeping  
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an outward appearance of agreement and harmony. We cover up 

for differences that often times lie unexpressed beneath the 

surface. 

The price we pay for this superficial harmony is high. 

Within our parishes we are denying ourselves the blessings 

of a climate of faith in which to explore the questions and 

conflicts that can be raging in our hearts. We need to 

speak to each other in a loud and clear manner regarding the 

truth as each of us knows it. Only such dialogue will enable 

us to preserve the bond of unity, which is the peace of 

Jesus—--shalom. Silence can only lead to bitterness, cer- 

tainly not to peace. Silence does not make for a growing 

and vibrant community; it leads only to stagnation and 

inertia. 

I suggested to the group that fear is the reason we 

hesitate to share our uniquenesses and life experiences with 

others within our parishes. We fear rejection. What in the 

world will others think of us? Perhaps we fear being called 

other than Christian or American. Furthermore, we can also 

fear a certain inadequacy in dealing with some of the issues 

that come up today. There are so many new situations and 

new problems today for which the tried and tested solutions 

of years ago are not appropriate. We truly are at risk in 

dealing with some of these issues. We indeed might fail. 

Still can we let such situations go unheeded because of our 

fears? Ronice Branding says in this regard:  



We need to create an environment of faith 
where we can share, be confused, disagree, 
weep, and struggle to find peace and hope 
together. (Peacemaking, the Journey from Fear 

to Love, pp. 78) 

In the 1983, revised Code of Canon Law for the Roman 

Church a parish is defined as "a definite community of 

Christian people established within a particular church... 

where the roles of God’s people include making views known, 

sharing ministry, and spreading Christian spirit.” We 

cannot allow fear to enter in when so much is at stake even 

if, as Thomas Merton says, "We have no idea where we’re 

going: " 

My Lord God, I have no idea where I am going. 
I do not see the road ahead of me. 1 cannot 
know for certain where it will end. Nor do I 
really know myself, and the fact that I think 
I am following your will does not mean that I 
am actually doing so. But I believe that the 
desire to please you does in fact please you. 

And I hope that I have that desire in all 

that 1 am doing. I hope that I will never do 
anything apart from that desire. And I know 

that as I do this you will lead me by the 
right road though I may know nothing about 
it. Therefore I will trust you always though 
I may seem to be lost and in the shadow of 
death. I will not fear, for you are ever 
with me, and you will never leave me to face 

my perils alone. (Prayer) 

We simply cannot wish away conflict. It is a given. 

What we need to learn are healthy ways of dealing with our 

diversities. I believe such ways can lead us on toward 

experiencing conflict as a challenge to grow. I fear that 

the alternative is stagnation, irrelevance, and "withering 

on the vine.” We could come to smell of formaldehyde!  



hi 

Even in the early church we can read about disagree- 

ments. In Mark’s gospel we hear of the other apostles’ 

anger at James’ and John’s request for a special place of 

authority in the Kingdom. Or in Acts we can read of the 

“fierce battle” that Barnabas and Paul had with other church 

leaders about the initiation rights for Gentile Christians. 

I then suggested four guidelines that we all can use in 

our everyday efforts to negotiate our differences in a non- 

violent way: 

1) We can listen attentively and carefully 
to each other, not in an effort to refute 
each other but rather to understand each 
other’s words; 

2) We can endeavor to develop the attitude 

that disagreement is normal and acceptable; 

3) We can leave behind the weapons of 
ridicule, name calling, and belligerence; 

4) Each person needs to be allowed to speak 
once, if they wish, before others speak a 
second time, and so on. 

These four rules, I believe, can help us to build up 

the Body of Jesus in a reconciling manner. Nonetheless, 

there are other rules--unwritten codes--that threaten the 

unity of the one Body. These rules need to be looked at and 

then dealt with if we are to be non-violent negotiators of 

conflict. One of these unwritten rules has to do with the 

influence of growing up in homes where one Just didn’t dis- 

agree with those who were older or who were in authority. 

It was Just assumed that respect for these individuals was  
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synonymous with silence. "Don’t contradict your mother or 

father or the pastor or the sister who teaches you." 

Another code that perhaps we learned in our homes was 

that of avoiding conflict. We maybe learned to be "peace at 

any price people.” I suggested to the group that there is 

an implication made in such behavior that each person’s 

opinions, ideas and suggestions are not important or valu- 

able. If they have no value, there is little sense in 

expressing one’s ideas--avoid conflict! 

Still another unwritten rule comes from the attitude 

that anyone who makes waves is a troublemaker and that such 

behavior is un-Christian. Conflict must always be squelched 

and avoided. 

I proposed to the group that we rewrite and rethink 

these rules. I suggested that then we could begin to see 

our expressions of diversity as healthy and not hurtful 

experiences of our churchlife together. Ephesians 4 says: 

...by speaking the truth (as each of us knows 
it) in a spirit of love, we will grow up, 
mature, in every way to Christ, who is our 
Head, who holds us together. (14-15) 

Rewriting and rethinking such "rules for Christian 

living” can lead us to a respect for each other’s differ- 

ences. Jesus said in the Sermon on the Mount, "Blessed be 

the peacemakers," not peacelovers. Jesus was saying that 

there was work ahead; we will work hard if we bring peace 

and not fear to our parishes:  



We must love them both--those whose opinions 
we share and those whose opinions we reject. 
For both of them have labored in search of 
the truth, and both have helped us to find 
it. (Thomas Aquinas, sermon 272) 

We need to recognize our "common ground,” I suggested 

to the group. Our common ground is the faith we share. In- 

deed, it is within our faith-sharing communities that we can 

take up the hard work of peacemaking with those shaped by 

various life experiences, but still all the while aware of 

our oneness in the Body of Jesus. It is within such 

communities that we can be earthen vessels to each other-- 

empty ourselves of our own preconceived notions, set aside 

the labeling of each other, and become open and vulnerable 

to other’s ideas. In such an atmosphere we can be mutual 

enablers to the discovery of truth. In such an atmosphere 

we can learn to see our expressions of diversity as healthy 

and as actually growth-providing situations in our church 

experiences. 

I then suggested to the group that the book of Proverbs 

in the Wisdom literature of scripture really has some sound 

advice for us in our attempts to deal openly and honestly 

with each other. Proverbs calls for us to be patient, gen- 

tle, and kind while still being honest, straightforward, and 

candid. This Wisdom book suggests that we not "dance around 

each other,” but rather speak concisely and clearly 

regarding our diversities. I suggested to the group that 

this sort of response to diversity or conflict could be  
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called assertive and that it preserves the unity which the 

Spirit gives as the bond of peace within the Body. Some 

people call this response principled negotiation. 

I explained that there were other ways to respond to 

conflict--passively and aggressively. Passive or soft nego- 

tiation is done when we clam up, skirt the issues, and dodge 

controversy. Aggressive or hard negotiation is rude, harsh, 

and attacking. One is totally uninvolved with the feelings 

of other people. I suggested that to respond assertively is 

the best response and that it can lead to the correct 

relationships of shalom, instead of the "false peace” of 

which Jeremiah speaks; 

The only way out of a blind alley is to have 
a nonviolent dialogue, face to face, in 

mutual love. (B. Haring, Il Regno, Jan. 1 

1989) 

I suggested to the group that our honest efforts to 

respond assertively, or to negotiate in principled ways, 

could be met with defensiveness from others. 1 proposed 

that a study of defensiveness would show that any time we 

perceive an angry response from others that we can rest 

assured that something is being threatened. In other words, 

one can say that there is an inherent message in defensive- 

ness--something is being threatened. Anger is truly a 

preparation for self-defense. 

I explained to the people in attendance that a good 

place to begin looking for that area of a person’s life  
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which is perceived as being threatened is to consider the 

basic needs of all humanity: 

1) In the spiritual realm. 
a) Could you be threatening one’s relation- 

ship with God? For example, are you sug- 

gesting that they relate to the notion of 

simplicity in the Shaker way rather than 
the John Michael Talbot way? 
Could you be threatening the relationship 

one has with him/herself? Are you 
suggesting that their "fundamental option” 

(conscience) 1s in error? 

2) In the social realm. 
a) Are you threatening the person’s sense of 

what it takes to belong to a circle of 

friends? 

b) Could you be threatening their perception 
of family? 

c) Could you be threatening their sense of 
belonging to a certain town, state, 

nation, or church? 

3) Or maybe your words are a threat to one’s very 

security. 

a) Their economic well-being--a Jjob? 
b) Their physical well-being--safety or the 

value they place on themselves-- 
dependency? 

I closed week five’s session with quotes from John’s 

writings, which are really rich and full of Jesus’ assur- 

ances that we were not alone in our struggles to be peace- 

makers, Kingdom-builders, and to love others and leave fear 

behind: 

I give you a new commandment: love one another. 

As I have loved you, so you must love one another 
...Peace is what I leave with you; it is my own 
peace (shalom) that I give you. 1 do not give it 
as the world does. Do not be worried and upset, 
do not be afraid...There is no fear in love; 

perfect love drives out all fear. (13:34 and 14:27 

and YT John 4:18)  



I handed out week five’s evaluation and a rendering 

from Jim Forest on our mutual need for church, along with a 

cartoon on a way not to negotiate differences. (Appendix E) 

The final week for my project saw the R.C.I.A. folks 

and their sponsors at the cathedral in Belleville for the 

Rite of Election. As a consequence, our attendance again 

went down; there were thirteen people present. 

I divided this last presentation into three different 

parts. The first twenty minutes was spent on an outline I 

had prepared as a hand-out for everyone. The outline was on 

Assertive or Principled Negotiation. (Appendix F) I tried 

to cover all the high points, in the few minutes allotted, 

to this important aspect of the nonviolent settlement of 

conflict. 

The week before I had discussed the basic needs of 

humanity in the context of defensiveness. This session 1 

spoke to our basic human needs as a place to begin when try- 

ing to uncover what another person’s actual interests are in 

our efforts to negotiate with them. I used developmental 

psychologist Abraham Maslow’s concept of an hierarchy in the 

basic needs of human beings. I explained that Maslow main- 

tains in a book entitled Motivation and Personality that 

when an individual’s lowest needs were met—--when a person is 

fed, feels secure, and esteemed--then he or she can tend to 

the higher needs for actualization of potential, a fully 

human existence, and so on.  



I ltsted Maslow’s categories of human needs on the 

blackboard as follows, but in ascending order: 

1) Physiological needs--food and water. 

2) Safety needs--security and freedom from fear, 

chaos, and anxiety. 

3) Love needs--affection and belonging. 

4) Esteem needs--self-respect and the esteem of 
others. 

5) Need for self-actualization--self-fulfillment 

and the reaching of potential. . 

6) Aesthetic needs--for beauty, transcendence, 

“peak experiences.” 

The second twenty minutes of this last week of my 

project consisted in going over the final evaluation form. 

(Appendix G) 1 was greatly encouraged by the enthusiasm 

from the group regarding this evaluation. They all seemed 

eager to share with me what they received from our six weeks 

together. I explained that all five of the questions had to 

do with the goals and objectives that I had set for my pro- 

ject. The people in attendance wrote and wrote. Often times 

I had to interrupt their writing in order to go on to the 

next question. 

I closed our session with a prayer service. (Appendix H) 

I asked that every participant share in the service, but 

only if they were comfortable in so doing. I didn’t want 

anyone to feel obliged to participate in words and readings 

that were significant to me--"my agenda” as we had called it 

when previously discussing attentive listening skills.  



Nonetheless, all indeed did participate and again with 

enthusiasm. Several people commented that they found the 

service to be "inspiring" and “uplifting.” 

I prepared all the chairs for the prayer service in a 

circle. In the middle of the circle was a small table, 

covered with my Dresden plate quilt and then a lovely, 

little hurricane lamp and a lighted candle. It helped to 

warm up an otherwise stark classroom setting. The circle 

seemed to unite us all. I think it truly was a meaningful 

and significant way to have closed my project. I would say, 

"It worked!” 
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Theological Reflection of the Project 

The theological foundation of my project was the new 

Covenant--God is our God and we are God’s children because 

of our faith in Jesus’ cross and resurrection. We are heirs 

to the Kingdom because of this intimate relationship with 

the Creator. Along with Jesus, our Brother, we are the 

Creator’s sons and daughters, and we will share equally in 

the inheritance of the Kingdom with our Brother. "Through 

Jesus we have gained access by faith to the grace in which 

we now stand, and we boast of our hope in God’s glory" 

(Romans 5:2). 

When we fail to personally remember that God is our 

Father/Mother and we are His/Her children then it is impos- 

sible to give the distinction to others. It becomes very 

difficult to live our everyday lives in the spirit of agape 

and to understand the right, just, and necessary 

relationships of shalom, which is the bond of unity for the 

one Body. Instead we resort to oppression, domination, and 

control in our everyday dealings with others. We become 

part of the "false peace” of which Jeremiah speaks in 6:14: 

"You repair as though it were naught the injury to others... 

all the while saying ‘Peace, peace!’” 

Once the new Covenant is properly understood I believe 

we have some "Rock" to further build upon. When we fully 

accept that we are each a child of God then we wish to live  



in a spirit of agape and to uphold the right and Just 

relationships of shalom. It is only a clear understanding 

and acceptance of the new Covenant that will prompt us to 

incarnate God’s love and peace to others. We can be sacra- 

ment--channels of God’s presence--to others only when we 

understand the Creator’s unconditional faithfulness to each 

of us--we are His/Her sons and daughters, and the Creator is 

our faithful Parent. 

Paul makes it clear in Ephesians that each of us is 

"called”"--the ecclesia--to be holy. To be holy is to in- 

carnate God’s love to others or to be a blessing to others. 

To be holy is to strive for spiritual maturity or the full- 

ness of life and to help bring all of creation to the 

perfection of the Kingdom: 

May Jesus dwell in your hearts through faith, and 
may love be the root and foundation of your life. 
Thus you will be able to grasp fully, with all the 
holy ones, the breadth and length and height and 
depth of God’s love and experience the love which 
surpasses all knowledge, so that you may attain to 
the fullness of God him/herself. (Ephesians 
3:17-19) 

If I understand and fully accept my status as child of 

God--a part of the new Covenant--then I want to uphold the 

bond of unity of shalom for all God’s children. I can be a 

reconciler. I can forgive the "seventy times seven times” 

that Jesus speaks of in Matthew 18:22. 1 can love my ene- 

mies and not give back evil for an evil. Those who love  
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will also be forgiving and reconciling. Indeed it is recon- 

ciliation that heals the disorders of our human existence. 

By our Baptism we Christians are made part of the new 

Covenant and initiated into the one Body of Jesus, which 

exists in order to continue his vision of the Kingdom. 

Still we have need for the foundation of the new Covenant in 

order to understand the necessity of preserving the bond of 

unity, which is shalom, and for incarnating in word, action, 

and life the unconditional love of agape to others, Just as 

our Heavenly Parent gives to us. 

In the implementation of my pastoral project I offered 

the participants the idea that we can be earthen vessels, or 

revealers and channels of God’s power, unconditional love, 

and peace only if we empty ourselves and let the will of our 

Parent God take over our lives. If we are earthen vessels 

we must die to ourselves and our own interests--we must seek 

the will of the Creator: 

This treasure we possess in earthen vessels to 
make it clear that its surpassing power comes from 

God and not from us. (II Corinthians 4:7) 

In understanding the new Covenant so many of the prom- 

ises of the prophets in the First Testament and words and 

actions of the historical Jesus in the Second Testament come 

to make sense and to have meaning for us in our own 

particular historical place in time: 

For I know well the plans I have in mind for you, 
says the Lord, plans for your welfare, not for 
woe! Plans to give you a future full of hope.  



When you call me, when you go to pray to me, I 
will listen to you. When you look for me, you 
will find me with you, says the Lord, and I will 
change your lot; I will gather you together and 
bring you back to the place from which I exiled 
you. (Jeremiah 29:11-14 ) 

Thus, Jeremiah tells us that we are going home then to the 

Kingdom. We are God’s children and we are going home to 

inherit what has been promised: 

Eye has not seen, ear has not heard, nor has it so 
much as dawned on humanity what God has prepared 
for those who love him/her. (I Corinthians 2:9) 

And so the Christian message is wisdom, Paul tells us. 

It is a God-given wisdom pertaining to humanity’s ultimate 

destiny of the Kingdom, which will be obtained by our 

serving the will of the Creator God. We are all necessary 

and important to the coming of the Kingdom. We are all 

called to be holy, because God is our God and we are his/her 

children. It is only by using our own particular gifts and 

talents for the common good of all that the Kingdom of our 

inheritance will gradually and then finally be attained. 

As church we are called to be companions on this Jjour- 

ney to the Kingdom. The origin of the word "companion" is 

cum panis--"with bread.” We are bread for one another; we 

nourish and sustain our fellow travelers. Like Jesus, we 

are the bread of life, blessed, broken and shared. In the 

sharing is the gathering of fragments, those stitches in the 

quilt, that one day will form the pattern of all companions 

on the journey who form the one loaf, the one Body of Jesus.  
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Evaluation of the Project 

I was greatly encouraged by the returned evaluations. 

As a matter of fact, they are what kept my optimism high, 

especially when attendance decreased due to the affect of 

the flu epidemic. I believe the following report will 

clearly show that my project was well received, that it was 

"a seed” for not only reflection and meditation on the 

future of our Church, but for further action from the People 

of God, united as the Body of Jesus, in this particular 

historical time and in our little corner of the diocese. 1 

believe the responses will show that the goals and the 

objectives of my project were met. 

Fifteen adults participated in week one’s presentation, 

and thirteen of the evaluations (Appendix A) were returned 

the following week. There was unanimous consensus expressed 

on the evaluations that our young people will be better in- 

fluenced by adults living out their Christianity day by day 

than by any expressions of piety or defensiveness on our 

part. One person elaborated the following: "I firmly be- 

lieve all people, not just the young, don’t listen to us, 

but instead watch us. They see what we do, and this is the 

message they understand. We all shape the lives of each 

other in one way or another.” 

The analogy I used of my Dresden plate quilt with the 

image of the church as the Body of Jesus was also well  
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taken. The participants said it helped them to have some- 

thing “material” to relate to. One returned evaluation told 

of how the different colors in the quilt made it clear to 

them that "God, the Creator, made us all equal no matter 

what color, sex, or social background. Color only adds to 

the beauty!” Another evaluator said, "The quilt was a 

graphic analogy. ..we would be a different community if even 

Just one of us were gone.” 

In regards to a specific doubt or a specific hope that 

the participants had for the future of the Roman Church the 

answers were more varied and more subjective. ©Gtill one 

could appropriately comment that the answers showed thought. 

Of the thirteen forms which were returned, I would say that 

one half of them dealt with concern for the young. On this 

topic some respondents spoke of having a fear or a doubt 

that our youngsters would "heed the call” and thus provide 

the necessary leadership to keep "our church alive.” "Too 

many of our children have very little awareness of Church as 

anything but an institution. They need to hear that they 

are Church--the People of God." 

The remaining one half of the evaluators spoke of a 

great hope for ecumenical unity, where "everyone is welcome 

in any church to worship...unity in all. .receive the body 

and blood of Jesus together...this will show our young what 

Church really means.” Several of the respondents spoke of 

the need to follow the lead of our Protestant brothers and  
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sisters in welcoming married clergy and also women to ordin- 

ation: "The Church must respond appropriately to the 

challenge of feminism made to the patriarchal structures of 

our Church.” 

Perhaps one of the most astute answers came in response 

to the question regarding using the image of the Body of 

Jesus to help with their doubts or their hopes for our 

Church: "God has three parts or three aspects and still 

there is Jjust one God. This is to be the example or symbol 

for our unity within the one Body of Jesus.” 

The final question for week one asked for criticisms 

and suggestions of how to make the subsequent five Sunday 

meetings more clear, relevant, or helpful. Here the answers 

ranged from: 

1) "Everything was well thought out.” 
2) "You were prepared.” 
3) "Make our meetings more social.” 
4) "Allow for more active participation from the 

audience.” 
5) "Your class makes me feel comfortable about 

being church.” 
6) "...clear, precise, and uplifting, too." 
7) "You got me to thinking." 
8) "Interesting...l look forward to the next 

meeting. .the hour went quickly.” 

Week two saw twenty-five adults in attendance. I only 

received five evaluations back from these twenty-five. As a 

consequence, I chose not to use that week’s form. I really 

do not think that one fifth is an adequate enough sample to 

be representative of the group. Still the information was 

important to the cohesiveness of my project. Thus, I used  
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the cogent information and incorporated it into the evalua- 

tion prepared for week six’s presentation, where the form 

was completed during class time and not later at home. 

I will elaborate only on question four (Appendix B) of 

week two, which had to do with the walk the pairs took, 

after exchanging right shoes, and in an effort to discuss 

their hopes or their fears for our Church’s future: "I think 

I better understand what it means to try and put ourselves 

in another’s place--empathy we could call it..the next time 

I meet my partner, I will see more than Just a face.” "My 

companion helped me very much with a specific problem...I 

used his idea, which helped me be a better person with my 

family...like you said ’A companionship of fellow travelers 

on the same Jjourney...anamcharas to each other!” 

I had nine forms returned from the twelve participants 

of week three’s presentation. It was absolutely agreed upon 

by all that attentive listening is a classic example of 

being "earthen vessel” for each other, but no one liked the 

idea of being “sacrament” to another. "We have seven sacra- 

ments in our Church--only seven,” was the common reply to my 

suggestion that we can be revealers of God to others. "The 

sacraments are Baptism, Confirmation, Holy Orders, Healing, 

Reconciliation, Matrimony, and Eucharist, and not revealers 

of God," the participants argued on their returned forms. 

(Appendix C)  
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They very much accepted the idea that listening is an 

intimate offering. "It allows a person to open up without 

being Jjudged...a trust is established.” "When we ask some- 

one to listen to us we are stating our vulnerability, which 

is implicit in intimacy.” "When I need someone to listen to 

me, I’m needing to speak from my heart...from deep within my 

inner self, which is certainly intimate.” 

The respondents also agreed that listening to another 

does not make one responsible for any subsequent decision or 

action another might take. They agreed that by our Baptism 

we are all given to drink from the one Spirit and thus each 

of us can arrive at our own course of direction. "No one 

else is responsible for the actions of another.” 

The participants liked the analogy of attentive listen- 

ing with Matthew’s parable of the seed. They unanimously 

answered that they are usually listened to by “good soil 

ears” as opposed to rocky, or thorny, or the birds of the 

air. Considering the skills involved in truly being an 

attentive listener, I found this answer hard to accept. 

Nonetheless it was indeed the agreed upon response. 

The participants encouraged me to continue to keep our 

sessions simple and also to keep using the different analog- 

ies as a way of explaining the various concepts I was at- 

tempting to get across. 

Week four seemed to be a real "eye opener” to the eight 

people who returned their evaluation. (Appendix D) They  



seemed to actually learn from the analogy of a lighting 

director with attentive listening. "Your example made me 

realize that sometimes I listen very poorly, I plan on prac- 

ticing the skills you explained...]l see it as a service I 

can learn to give to others.” "I was amazed by your analogy 

..it really is easy to focus on ourselves and very diffi- 

cult to keep our focus on the words of a speaker. I Just 

never thought about it before.” 

The respondents related to my comparison of John Michael 

Talbot’s song with the Shaker song as different certainly 

but still both expressions of simplicity. "We don’t all see 

things the same way. Still you made it apparent to me that 

we can express the same idea in different ways--not better 

or worse ways, Just different.” "The songs made it all the 

more important to me to try to listen better so as to under- 

stand the words of other people.” 

In regards to the practice session in which the pairs 

involved themselves, I received only one positive comment: 

“I couldn’t believe how well my story was understood and 

responded to. It felt so good!” All the rest of the 

respondents said that their partners had forgotten to pre- 

pare a story. 

Week five proved to be my favorite and the one most 

enjoyable session to give. From the responses on the eval- 

vation forms, I must say it elicited the greatest variance 

in answers from those who responded. (Appendix E)  
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Of the nine people who returned their forms there seemed 

to be agreement that most church-goers really expect very 

little from others in their own particular parishes. The 

idea of our parishes being places of Jeremiah’s "false 

peace” had very little significance for most people--they 

expected very little and gave even less. The following are 

some of the comments which I received: 

1) "Church-going is routine. Liturgy is Just a 
ritual to be attended physically...there is 
very little spiritual or emotional partici- 
pation by most people at my church.” 

"No one seems to really wish to be involved... 
going to church is just a way to give rightness 
to weekday failings of their commitment to God 

and Creation.” 
"Most people in my parish think all is well if 
they just go to church each Sunday. ..they are 
not involved enough to see our parish as a 

place of "false peace.” 

With only one exception all of the evaluators agreed 

that conflict is a given. They liked the idea that maybe 

Jesus’ promise to always "be there” when two or more are 

gathered in his name was because perhaps he recognized that 

conflict is inevitable. 

Question four of week five’s evaluation regarding the 

way that each of the respondents reacted to conflict 

revealed the answers to be split between aggressive and 

passive. I was made very aware that assertiveness is not a 

common response to settling differences, but that it was 

still desired:  
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1) "I respond passively. I have allowed myself to 
be socialized into believing that my thinking 
is not very valuable.” 

2) "I respond aggressively...some training habits 
are hard to overcome!” 

3) "Passively...I don’t find others very respect- 
ful about listening to the other side.” 

4) "Aggressively...Il always seem to dominate, even 
when I purposely set out not to. I always seem 

to find difficulty in allowing others to 
speak." 
"Even though I don’t consider it a productive 

response, I usually deal with conflict by 
retreating.” 

The respondents to week five’s evaluation also seemed 

to have developed a sense of the importance of learning to 

listen to one another when negotiating conflicts. Almost 

without exception they maintained their biggest obstacle to 

listening would be to let go of "always trying to think 

about what I’ll say next." "No one wants to have their 

settled ways remain undisturbed more than I!” 

I used week six’s evaluation forms (Appendix G) to 

directly pursue whether the participants felt that the goals 

and objectives of my project had been fulfilled. As prev- 

iously mentioned, I allowed twenty minutes for the comple- 

tion of this sixth and final session’s evaluation form. It 

is well to recall that the objectives of my project were 

related to the concepts of: us being church in the image of 

the Body of Jesus; us living in the spirit of agape by 

listening to one another; us being Kingdom-builders and 

peacemakers by non-violently settling conflicts.  
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The goals of my project were to explain how this image 

of church as Jesus’ body is very directly related to our 

innate human socialness and to the very necessity for diver- 

sity. I attempted to explain the great power, energy, dyna- 

mism, and creativity that can result from recognition of the 

mutuality we have within these diversities, which can be 

used for the common good of all--the fullness of life for 

each of us. Finally, my goal was to make it apparent that 

this image of church was a way to bring our children to a 

commitment to the Roman Church. Our young will more readily 

respond when they witness adults living out "a companionship 

of fellow travelers on the same faith journey” in their ev- 

ery day lives. And finally that this "companionship" is 

concretely realized at our Eucharistic celebration, which is 

at the very center of the concept of church as the Body of 

Christ. 

Thirteen people attended the final session, but only 

eleven filled out the evaluation forms. The conclusion of 

the respondents was that being church in the image of the 

Body of Jesus was clearly representative of humankind’s 

social nature: "We all need to be part of a community...no 

one person stands alone...we are in reality the Body of 

Jesus." "The sacraments only make sense in the context of 

the one Body of Jesus...we are called by the Body to perform 

various ministries...we are each part of the whole.” "I have  
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come to see the interrelatedness or interconnectedness of 

all humanity using this image of the one Body." 

In regards to the necessity for diversity in this con- 

cept and image of the Body, the answers really showed a 

great deal of prior contemplation: 

1) 

2) 

"We all have different talents and abilities 
which we bring together to form Church. ..our 

differences are resources.’ 
"The necessity for diversity to the one 
Body’s well-functioning ability has been made 
very apparent to me these past six weeks. I 
have come to see many concepts from a femin- 
ine point of view, which prior to now only 

were expressed by our male clergy. This is 
something the Church needs to plug into much 
more." 
"I believe that everyone has a place in the 
church. As you said, ‘No one should be 

lost.’ The gifts of others are particularly 
important to help me not lose my way." 
"Diversity is there to help us to grow and 

not become dormant...but we must be willing 
to listen to each other.” 

Now each respondent saw their personal responsibility 

to be a Kingdom-builder and a peacemaker: 

1) 

2) 

"Each must do his or her part for the commun- 

ity to be functional and alive.” 
“In order to be a peacemaker the thing I find 
hardest to do is remain open to God’s will in 
order to let his power work through me--- 

serve as an earthen vessel.” 
"Using your quilt as an analogy, I see the 
thread or the stitches as that which holds 
the quilt together. In the one Body of Jesus, 
we all need to be peacemakers in order to 
hold together the individuals who make up the 

one Body." 
"The church is a clear witness or sign of 
God's love to our world only if the members 
can work and collaborate together in peace... 

there is need to learn and exercise the 
skills necessary to allow that to happen.”  
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5) "God gave me my gifts for more than myself... 
they need to be developed also for those who 

Journey with me." 

I was greatly encouraged from the comments which were 
made on the forms regarding our young people’s commitment to 
the future of our Church: 

1) "We show our children the proper road to 
travel by our example...how we live, how we 
love, and how we believe...our youth watch 

us. 
"It is by the way we adults live our 
ordinary, everyday lives that the younger 
generation gets the idea of what church 
really is.” 
"Faith must be caught, not taught! If our 
youngsters actually experience unity they 
surely will be more ready to work to keep 

it," 
"Young people will respond if we live the 

faith enthusiastically, Joyfully, and com- 
passionately. ..in mature relationships with 
God and each other.” 

"If we as the body of Christ on earth are 
responding to the real needs of our own 

times, our children will respond...we are 
mentors to them of what it means to live the 

Christian tradition.” 

Qur celebration of the Eucharist was called the very 

expression of the one Body by the respondents: 

1) "Abraham Maslow called the very first and 
most basic need of all humanity to be food. 
So it is with the one Body...the food of life 
or the spiritual nourishment of the 
Eucharist.” 
"The meal is what unites us...we gather to 
give thanks, to remember the past, and to 
have optimism and hope for the future.” 
"The Eucharist is a constant reminder of our 
true goal, and that is to become what we cel- 
ebrate--- the Body of Christ.” 
"It is always at the Eucharistic celebration 
that I am reminded of our absolute dependency 
on the bread of life...our poverty of spirit 
that Jesus spoke of in the Beatitudes.”  



V 

Consequences of the Project 

Conclusions: 

It became vividly apparent to me during my six sessions 

that the People of God are hungry for information, the 

learning of new skills, and the time and space to practice 

these skills in a non-threatening, non-judgmental environ- 

ment. The experience of church today seems very isolated 

from experiences outside of church. It’s difficult to see 

much relevance in being Christian/Catholic. It’s difficult 

to continue believing in Jesus’ promise of the Kingdom. It’s 

hard to continue believing in ourselves as children of God 

and heirs, with our brother Jesus, to this Kingdom. 

James and Evelyn Whitehead remind us in their book 

Community of Faith: Models and Strategies for Developing 

Christian Communities that adult learning takes place only 

when a "personally sensed problem” is perceived. The White- 

heads insist that adults need to see the practicality and 

applicability of any material to their own lives if they are 

to learn what is being presented. (p.60) I have come to see 

adults in my parish and in surrounding parishes as really 

having the "personally sensed problems” of needing assist- 

ance in order to continue believing in the relevance of the 

Christian message.  



Recommendations: 

I would like to suggest that adult education sessions 

have an important position in our parishes. People are eager 

for the affirmation of common sense, pragmatic, and commun- 

ity, or life enhancing ways for the every day living out of 

Jesus’ messages of agape and shalom. Adults do perceive a 

personal responsibility to assist in the coming of the 

Kingdom and in following the will of the Father/Mother 

Creator. They need a forum, however, where various skills 

can be learned and also practiced. They need a comfortable 

place to tell their "stories of God.” 

I propose that the homily during weekend liturgies can 

not provide for these needs since most times it is used to 

explain the pertinence of the appropriate scripture reading. 

So much has happened in our Church since Vatican II 

that too many Catholic adults are unaware of. I see many of 

these changes as full of opportunity, excitement, and chal- 

lenge. Adult classes can be the medium for such learning. 

Too much of adult learning about church stopped with grade 

school or even study for the sacrament of Confirmation. So 

much more is offered to us since the Council over twenty- 

five years ago. I believe that people will respond to much 

of this information if there is a format for explaining it 

that isn’t threatening, too academic, or too mystical. We 

must always keep before us, I believe, the Whiteheads’ con-  
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cept of PSP, or "personally sensed problem,” if we are to 

reach people today with the relevance of the Good News. 

Our Roman faith is so full of symbol and sign. Our 

sacramentality is really very special and awe inspiring. 

I'm not sure that adults are aware of this specialness. I 

think that much of the symbolism continues to either be mis- 

understood or not understood at all. It is very difficult 

to see the beauty, be inspired, uplifted, and excited about 

things that we don’t understand. 

From my six sessions with adults from two of the three 

parishes in our county, I see a great hunger for learning. 

I believe our Roman faith is important to them. They need 

information nonetheless to continue to believe each day that 

being Catholic and being Christian really does make a dif- 

ference. I believe a thorough study of sacrament would be 

an excellent place to start. 
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APPENDICES 

 



Aprendix A. 

EVALUATION--WEEK ONE 

Do you accept the premise that our young people will be 

more influenced by adults living their lives as the 

People of God and the Body of Christ than by words re- 

garding the final coming of the Kingdom? 

Was the analogy of the quilt with the image of church 

as the Body of Jesus helpful to you for a clearer 

understanding of the image? 

What is your biggest doubt and/or hope for the future 

of our church? 

Do you see an image of church as the Body of Jesus 

helpful to your doubt or your hope? 

If you wish, please comment on our first hour together 

and offer any criticism or suggestion for a way to make 

it more clear, more relevant, more helpful, etc. 

Thank you. 
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and 
leading 

preachers 
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around 
the 

country 
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preach 
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evening. 

We 

prayed 
that 

the 
Orthodox, 

Anglicans, 

Methodists, 
Baptists, 

Presbyterians 
and 

all 
those other 

“beleaguered 
Protestants” 

would 
“come 

to 
their 
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to 
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catholic, 
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Christ. 
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songs 
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all 
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be, 
through 
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Methodists 
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unity, 
which, 

he 
said, 

would 
be 

the 
sign 

to 
the 

world 
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God 

is 
not 

answering 
your 
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still 
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prayer 
answered. 

Not 

only 
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branches 
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it’s 
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to 
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of 
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that 
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[ish 
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Luka 

preaches 
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missions 
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At 
times 

I have 
a 
vision of all 

these 
dif- 

ferent 
groups 

having 
a 

tug-of-war 
with 

ropes 
tied 

to 
the 

arms 
and 

legs 
of the 

body 

of Christ, 
almost trying to 
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i
s
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e
m
b
e
r
 
him. 
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thousands 

of barrels 
of Chris- 

tian 
blood 

have 
been 

shed 
over 

the 
centuries 

by 
one 

side 
or 

other 
fighting 

over 
who 

is 

right! 
W
h
o
 

cares? 
Jesus 

never 
called 

us 
to 

be 
right. 

He 
only 

prayed 
that 

we 
be 

one. 
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Even 
as 

we 
gather 

for 
his 

meal 
of unity, 

what 
do 

we 
express? 

The 
front 

pews 
have 

weeks 
of 

dust 
on 

them. 
Then 

there 
are 
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or 
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people 

scattered 
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arms’ 
lengths 

from 
each 

other 
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out 
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church. 
The 

back 
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rows 
are 

crowded 
with 

people 
who 

complain 
that 

they 
can’t 

see 
or 

hear 
anything. 

It’s 
like 
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family 
for 

Christ- 

mas 
dinner, 

and 
some 

m
e
m
b
e
r
s
 

asking 

you 
to 

bring 
the 

food 
out 

to 
the 

car 
so 

they 

can 
beat 

the 
crowd 

out 
of 

the 
driveway. 

A 

couple 
of 

others 
decide 

they'll 
stay 

in 
the 

living 
room; 

a 
couple 

want 
to 

sit 
in 

the 

kitchen; 
a 

few 
others 

scatter 
into 

the 
bed- 

rooms. 
S
o
m
e
 
always 

have 
to 

stand 
in 

the 

hallway, 
leaving 

you 
and 

two 
or 

three 

sitting 
at 

the 
dining room 

table. 
that 

be 
a 

great 
meal? 

It 
would 

be 
a 

disas- 

ter, 
like 

most 
of our 

liturgies. 
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tune, 

“Look 
W
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They've 
Done 

to 
My 

Song, 
Ma"? 

I 
think 

Jesus 
must 

often 
sing, 

“Look 
what 

they've 

done 
to 

my 
meal, 

Ma.” 
The 

Lord 
says 

our 
unity 

is 
the 

sign 
by 

which 
the 

world 
will 

recognize 
that 

he 

was 
sent 

by 
the 

Father. 
The 

drifting - 

away 
of 

m
a
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Catholics 
and 

the 
dimin- 

ishing 
n
u
m
b
e
r
 

of converts 
shows 

that 
our 

disunity 
is 

more 
obvious 

than 
our 

unity. 

People 
enter 

church 
without 

being 
greeted; 

they 
sit 

down 
without 

being 
spoken 

to; 

they 
can 

celebrate 
the 

entire 
eucharist 

without 
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n
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person 

in 
front 

of 
them; 
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is 
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“per- 
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hardly 
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congregational 

participation. 
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e
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where 
they 
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more 
unity 

than 
they 

do 
a
m
o
n
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us. 
We're 

saddened 
at 

their 
loss 

and 
pray 

for 
their 

return. 
But 

we 
ought 

not 
to 

pray 
for 

any- 

thing 
for 

which 
we 

are 
not 

willing 
to 

work. 
We 
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to 
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churches 

worth 
coming 

back 
to. 

An 
opening 

door, 
a smile, 
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of wel- 

come, 
a 
hand 

held 
out 

in 
greeting 

ought 

to 
meet 

each 
person 

coming 
to 

Mass. 
A 

joyful 
noise 
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people 

greeting 
one   

another 
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Lord. 
: 

Fellowship 
after 

Mass 
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unity. 
As 

we 
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fed 
and 

feed 
each 

other 

with 
coffee 

and 
doughnuts, 

or 
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cookies, 
we 
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reminded 

that 
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to 

be 
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to 
feeding 

the 
hungry 

on 

our 
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streets 
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around 
the 

world. 

That 
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and 

coming 
to. 
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y
t
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is 

de- 
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the 

fulfillment 
of 
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Lord's 

prayer. 
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Appendix B. 

E EVALUATION--WEEK TWO 

Was the important position of Baptism to the image of 

church as the Body of Jesus adequately explained?___ 

Were the ideas of an initiation into a community and 

becoming a child of God (heirs of the Kingdom) 

adequately discussed? ____ Do you better understand the 

term metanoia? __ ~~ Do you believe that the Spirit is 

given equally to each baptized person in the Body of 

Christ? 

Was the important position of the Eucharist to the 

image of church as the Body of Jesus adequately ex- 

plained? Did Kéng’s idea of seeing the Eucharist 

from the perspectives of the past, present, and future 

help you to better see yourself as a part of a faith- 

sharing community with a unique position in the build- 

ing up of the Kingdom?___ Do you better see how the 

Eucharist gives concrete and visible expression to our 

fellowship in the one Body of Christ? 

Do you agree that our Church is a living organism and 

not Just an institution or a religious organization? 

Was the walk and talk you had with your companion help- 

ful to you in understanding the concept of the Body of 

Christ? If yes, explain how please. 

Thank You.  
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Appendix C. 

EVALUATION--WEEK THREE 

Do you agree that by attentively listening to others 

you can be sacrament and be an earthen vessel? if 

so, which term do you think better describes your 

efforts to truly listen to others? 
  

Do you think the fact that listening to others does not 

make us responsible for their future decisions was ade- 

quately explained?___ Do you now better see atten- 

tive listening as a means of allowing the one Spirit to 

operate in others? 

Do you accept the notion that listening to another is 

an intimate offering? In what way? 

Did the analogy of listening with Matthew’s parable of 

the seed help you understand the value of listening 

better? Which of the soils (good, rocky, thorny, 

or the birds of the air) is your usual experience of 

how others listen? 
  

Do you agree that listening can help bring others to 

the fullness of life and thus better able to serve the 

whole Body of Jesus? 

Do you have any suggestions of how these sessions 

together could be better? 

Thank you.  



The spiritual nature of water 
Tis the substance of unity for both bodies and souls 

sit LAT hp wna 

  

  

By THEODOR SCHWENK 

mm umanity’s relationship to water 
41 has changed completely during 
ti the last few centuries. It is now 
@1 for us a matter of course to 

have water easily at our disposal for 
daily use; in the past, the fetching and 
carrying of water involved. great effort 
and labor, and it was valued far more 
highly. . 

In olden days, religions homage was 
done to water, for people felt it to be 
filled with divine beings whom they 
could only approach with the greatest 
reverence. Divinities of water — the 
water gods — often appear at the begin- 
ning of a mythology. 

People gradually lost the knowledge 
and experience of the spiritual nature of 
water, until at last they came to treat it 
merely as a substance and a means of 
transmitting energy. At the beginning 

- of the technical age, a few people in 
their inspired consciousness were still 
able to feel that the elements were filled 
with spiritual beings. 

People like Leonardo da Vinci, Goethe, 
Novalis and Hegel were still able to ap- 
proach the true nature of water. 

The more humans learned to know the 
physical nature of water and to use it 
technically, the more the knowledge of 
the soul and spirit of this element faded. 
This was a basic change of attitude, for 
we now looked no longer at the being of 
  

For next week: 

  

Starting Point 

water but merely at its physical value. 
Today we are able to subdue its might, 

to accumulate vast quantities of water 
artificially behind gigantic dams and to 
send it down through enormous pipes as 

  

‘flowing energy into the turbines of the 
power stations. We know how to utilize 
its physical force with astonishing effec-" 
tiveness. 

The rising technical and commercial 
way of thinking, directed only toward 
utility, took firm hold of all spheres of 
life, valuing them accordingly. 

But what was at first considered with 
satisfaction to be a great and final 
achievement is now calling forth a re- 
sponse from nature that asks for second 
thought and opens up great questions. 
Whereas it then seemed profitable and 
advantageous to dry out moors and make 
them arable, to deforest the land, to 
straighten rivers, to remove hedges and 
transform landscapes, today it is being 
realized that essential, vital functions of 
the whole organism of nature have very 
often suffered and been badly damaged 
by these methods. 

The plant world plays a special part in 
the great circulation of water. As plants 
consist mainly of water, a great stream 
transpires into the atmosphere from 
fields, meadows and woodlands. On a 
summer’s day, a 3,500-gallon stream of 
water is drawn through an acre of wood- 
land into the atmosphere. 

In this way, the plant world plays a 
direct part in the great life processes of 
earth’s organism. It is indeed a most 
important member of this organism, a 

channel through which water passes on its 
great circulating processes over and 
around the whole earth. For this same 
reason it is not possible to speak of an in- 
dependent circulatory system of the plant. 
That visible streaming of the sap in the 
plant is only one half of its complete circu- 
lation; the other half exists in the atmo- 
sphere or in the earth. 

The plants are vascular sytems through 
which water, the blood of the earth, 
streams in living interplay with the atmo- 
sphere. Together, earth, plant, world and 
atmosphere form a single great organism, 
in which water streams like living blood. 

A way of thinking that is directed solely 
to what is profitable cannot perceive the 
vital coherence of all things in nature. We 
must today learn from nature how uneco- 
nomical and shortsighted our way of think- 
ing has been. 

Indeed, everywhere a change is now 
coming about; the recognition of a vital 
coherence among living things is gaining 
ground. It is being realized that the living 
circulations cannot be destroyed without 
dire consequences and that water is more 
than a mere flow of energy or a useful 
means of transport. 

Humanity has not only lost touch with 
the spiritual nature of water, but is now 
in danger of losing its very physical sub- 
stance. The drying up of countless springs 
all over the world is a sympton of this de- 
velopment, and the great efforts that are 
being made on all sides to compensate for 
the damage done show how serious the sit- 
uation is. A prerequisite for an effective 
practical course of action is the rediscovery 
in a modern form of the forgotten spiritual 
nature of those elements whose nature it is 
to flow. 

Please think of an experience you have had that you 

would like to share with another person. Maybe your 
story could be about something your children did, 
something you did on vacation, something amusing, an 

experience at work or at a meeting or during a holiday 
gathering.  



Appendix D. 

EVALUATION--WEEK FOUR 

Did the analogy of an attentive listener with a light- 

ing director better help you see the need for setting 

aside your own agenda when endeavoring to listen? 

In what specific way? 
  

Do you recognize attentive listening as an active 

rather than a passive effort? Has this always been 

your awareness of what listening involves? 

Did the comparison of the two songs (John Michael 

Talbot’s and the Shaker’s) on simplicity help you to 

better be aware of how the same idea can be expressed 

in different ways? 

Did the demonstration of attentive listening skills 

help you to better grasp just what is involved and how 

it can lead to the speaker knowing that he or she is 

really being listened to and understood? 

Was you personal practice session helpful to begin the 

process of developing good listening skills? Please be 

specific. 

Thank you.  



The important thing is to recognize that our gifts, no 

matter what the size, are indeed something given us, for 

which we can take no credit, but with which we may humbly 

serve, and in serving, learn more wholeness, and be offered 

wondrous newness. 

Picasso says that an artist paints not to ask a ques- 

tion, but because he has found something, and he wants to 

share—--he can not help it--what he has found. We all feed 

the lake. That is what is important. It is a corporate 

act. I am part of the Body. That’s what it’s all about. 

When Jesus called Peter to come to him across the 

water, Peter, for one brief, glorious moment, remembered 

how, and strode with ease across the lake. This is how we 

are meant to be, and then we forget, and we sink. But if we 

cry out for help (as Peter did) we will be pulled out of the 

water, we won’t drown. And if we listen, we will hear; and 

if we look, we will see. It is one of these impossibilities 

I believe in; and in believing, my own feet touch the sur- 

face of the lake, and I go to meet him, like Peter, walking 

on water. (Madeleine L’Engle, Walking on Water, pp. 195-197) 

 



Appendix E. 

EVALUATION--WEEK FIVE 

Can you relate to the idea that often our parishes are 

places where we settle for Jeremiah’s "false peace?” 

If so, Please give an example. 

Do you accept the premise that conflict is "a given,” 

and that this acceptance can help us to develop the 

attitude that disagreement is thus 0.K.? 

Which of the following four guidelines do you find to 

be the most difficult to accept as constructive toward 

the peaceful settlement of disagreement: (1) attentive 

listening, (2) disagreement is all right, (3) leaving 

behind name-calling, belligerence and ridicule, 

(4) allowing each person to speak? Why? 

In your personal efforts to negotiate differences that 

you might have with others is your usual or "knee-jerk" 

response to be passive, aggressive, or assertive? 

Did you benefit from the discussion of possible reasons 

for defensiveness from others? 
  

Thank you. 

 



"What is the whole point of the church? Does the 

church matter? 

Two black women, Celie and Shug, discuss this question 

in Alice Walker’s novel, The Colour Purple: 

( 
‘You telling me God love you,’ Celie says to Shug, ‘and 

you ain’t never done nothing for him? I mean not go to 

church, not sing in the choir, feed the preacher and like 

that?’ 

‘But if God love me, Celie,’ Shug responds, ‘I don’t 

have to do all that. Unless I want to. There’s a lot of 

things I can do that I spec God likes.’ 

‘Like What?’ 

‘Oh, I can lay back and admire stuff. Be happy. Have 

a good time.’ 

‘Well, this sounds like blasphemy sure nuff.’ 

‘Celie,’ Shug says, ‘tell the truth, have you ever 

found God in church? I never did. I Just found a bunch of 

folks hoping for him to show. Any God I ever felt in church 

I brought with me. And I think the other folks did too. 

They come to share God, not find God.’ 

Church membership will not save us, yet we need the 

church. We need the church, the community of believers, as 

a place of sharing God. We need a place together where it 

isn’t considered strange to talk about God or to care about 

the gospels. We need the church as a school of holiness--- 

holiness meaning: living in the mercy of God. We need the 

church because we need to be part of a community of praise,  



remembrance, reflection, a community seeking to be aware of 

God’s presence in the world and in our lives. We need the 

church because Jesus has said he is with us whenever two or 

three gather together in his name. We need the church be- 

cause he called us to recognize him in bread broken and wine 

poured out. We need the church because we need a community 

that will help us learn to respond to people we might other- 

wise despise and treat as enemies. We need the church to 

help us see beyond, and reach beyond, national borders. We 

need a community of faith to help us experience God’s mercy 

and forgiveness when, like those who proceeded the Samaritan 

on the road to Jericho, we find ourselves living blind, 

merciless lives, unaware that Jesus is hidden in those we 

avoid or are ready to destroy. We need to be with the com- 

munity of believers as a place of remembrance of Jesus’ life 

and words. We need the church because we need each other.” 

(Jim Forest, Making Friends of Enemies, pp. 104-105) 
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Appendix F. 

Principled or Assertive Negotiation 

I. Definitions. 

A, Of everyday negotiation: "A basic means of getting what 

we want from others...a back-and-forth communication 

designed to reach an agreement when you and the other 

side have some interests that are shared and others 

that are opposed.” (Fisher and Ury, Getting to Yes, 

P.xi). 

Of principled negotiation: In principled or assertive 

negotiation we can add to the above statement: 

"...avoids having to choose between the satisfactions 

of getting what we deserve and of being decent.” 

(Ibid., p. 154). "...a side-by-side search for a fair 

agreement advantageous to each.” (op. cit., p. 39). 

ITI. Negotiations can be Judged by three criteria. 

A, It should produce a wise agreement. 

1. Meets legitimate needs or interests of each side. 

2. Resolves conflicting interests fairly. 

Is durable. 

Takes community interests into account. 

should be efficient. 

Settlement is reached promptly. 

should improve or at least not damage relationships. 

Each party’s legitimate concerns are addressed. 

No bending to the rigid will of another.  



JIT. Principled/assertive negotiation best meets this criteria. 

A. It separates people from the problem. 

1. Recognizes that we’re dealing with a real human 

being--not an abstract representative. 

a. Humans can be trustworthy, respectful, and 

understanding. 

Humans can be angry, fearful, hostile, 

offended, and frustrated. 

Egos can get in the way. 

(1) Purpose becomes one of scoring points. 

(2) Or confirming negative impressions. 

(3) Or apportioning blame. 

Both substantive and relationship interests 

need be satisfied. 

(1) Difficulty arises when the two become 

entangled, and one is perceived as 

trading relationships for the 

substantive. 

e. To keep substantive and relationship interests 

separate one must have: 

(1) Accurate perceptions--reduces the area 

of conflict. 

(a) Strive to be open to frank, honest 

discussion of interests. 

(b) Strive to listen attentively.  



(c¢) The giving-back of perceived 

information permits the other side 

10 correct you if incorrect. 

Clear communications--without it, there 

is no negotiation. 

(a) Strive to speak in a way that can be 

understood. 

Listen attentively to the other 

side. 

Strive to avoid misunderstanding 

their words by asking questions or 

asking them to repeat if you’re 

uncertain of meaning. 

Appropriate emotions--acknowledge them 

as legitimate in both yourself and in 

the other side. 

(a) One is then less preoccupied with 

unexpressed anger, fear, frustra- 

tion, revenge, or past grievances. 

Emotions are not left to fester and 

maybe bring negotiations to a halt. 

Permits us to get on to substantive 

interests. 

It is not a sign of weakness to 

apologize for an outburst.  



(4) A forward-looking outlook--implies hope 

in the possibility of settlement. 

Deal with the problem on its merits. 

X. Reconcile interests—--not positions. 

a. Interests define the problem. 

(1) They are desires, concerns, needs, and 

hopes of the people. 

They are what motivates people to become 

involved in a situation. 

They are what makes a solution possible. 

The most powerful interests are basic 

human needs. 

To define interests ask, "What is your interest 

in this situation?” 

(1) An appeal for understanding. 

(2) Not an appeal for Justification. 

Important to clearly express your interest(s) 

and listen attentively to understand the other 

side’s interest(s). 

Express interests before suggesting a solution. 

Be committed to your interests when negotiat- 

ing. 

(1) This does not imply that you’re closed to 

another’s point of view.  



Interests are what caused you to act; your posi- 

tion is what you’ve decided to do about your 

interests. 

a. For every interest there may be several 

possible positions--look beyond the obvious. 

Do not initiate negotiation with one, single 

position in mind. 

(1) Keep an open mind. 

(2) Both sides, working together, can stimu- 

late a more mutually advantageous 

position. 

Negotiation is not a "I win and you lose” 

situation. 

Short-sighted self-concern leads to one- 

sided solutions. 

"Shared interests lie latent in every 

negotiation". (op. cit., p.75). 

Judgment hinders imagination--separate the process of 

thinking up possible solutions from selecting among 

them. 

1. Brainstorm, 

2. Dovetail the interests of both parties. 

a. What is of high benefit to you may be of little 

value to the other. 

b. Makes the decision less painful and less dif- 

ficult for both sides.  



Negotiation is unlikely to be efficient or amicable if 

it becomes an interaction of two human wills--who is 

more stubborn or more generous. 

Negotiation is better done on the basis of objective 

criteria--commitment to a solution based on principle, 

not pressure. 

1. A battle for dominance threatens a relationship. 

2. Objective criteria keeps concentration on the merits 

of a problem, not on the strength or weakness of 

another. 

Objective criteria keeps you open to reason, but 

unresponsive to threats. 

It is a way of negotiating that brings fairness and 

efficiency to bear. 

Tt is more likely to produce a wise and fair 

solution. 

It reduces the number of commitments that each side 

makes and then unmakes as agreement is approached. 

It keeps you looking for the practical and 

legitimate. 

a. Market value. 

b. Scientific Judgment. 

c. Equal treatment.  



Iv. Practical suggestions. 

A. If people refuse to deal with interests and are only 

interested in their one position. 

1. Do not reject their position at the onset. 

2.’Don’t counterattack. 

3. Refuse to react. 

4. Look for the interests behind such a position. 

Watch for "tricky tactics.” 

1. Deliberate deception--misrepresentation about facts, 

authority, intentions. 

a.. Make negotiation independent of trust. 

b. Always verify assertions. 

2. Psychological warfare. 

a. Uncomfortable physical circumstances. 

b. Personal attacks. 

c. "The good-guy-bad-guy” routine. 

d. Threats. 

C. You can he just as firm as the other. 

1. It is easier to defend principle than an illegi- 

timate tactic. 

2. Don’t be a victim!  



Appendix G. 

EVALUATION--WEEK SIX 

We are by our nature social beings. Please explain how 

this fact is clearly represented in being church as the 

Body of Jesus. 

Please speak to any new understanding you’ve achieved 

during our sessions regarding the diversity of the 

members of the one Body of Jesus. 

Do you see yourself, as a member of the one Body, with 

any personal responsibility to be a Kingdom builder or 

a peacemaker? If yes, please give a reason 

for this responsibility. 

How will we living as "fellow travelers on the same 

journey" bring our young people to a commitment to 

church? 

(5) Please give a reason(s) why the Eucharist is at the very 

center of the image of church as the Body of Jesus. 

Thank you for attending and participating.  
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Appendix H. 

OPENING PRAYER: 

Leader: 

ALL: 

Let us pray. Dear Lord, as we bring a close to our 

meetings together we are thankful for your presence 

among us. May we, in gratitude, go forth and make your 

way known to all those we meet. May your love and 

peace be evident in our lives. We ask this through our 

Lord, Jesus Christ. 

AMEN . 

PRAYER OF BELIEF by John Shea 

Various readers: 

We believe that where people are gathered together in 

love God is present and good things happen and life is 
full, 

**We believe that we are immersed in mystery, that our 

lives are more than they seem, that we belong to each 

other and to a universe of great creative energies 

whose source and destiny is God. 

¥*We believe that God is after us, that God is calling to 
us from the depths of human life. 

We believe that God has risked himself and become man 

in Jesus. 

In and with Jesus we believe that each of us is situat- 
ed in the love of God and the pattern of our life will 

be the pattern of Jesus--through death to resurrection. 

We believe that the Spirit of Peace is present with us, 

the Church, as we gather to celebrate our common exist- 
ence, the resurrection of Jesus, and the fidelity of 

God. 

*¥And most deeply we believe that in our struggle to 
love, we incarnate God in the world. And so aware of 
mystery and wonder, caught in friendship and laughter 

we become speechless before the joy in our hearts and 
celebrate the sacredness of life in the Eucharist. 

CREED by Joyce Rupp, OSM 

Various readers: 

¥*kWe believe that the Word of God has many times been 
planted in our lives, often because of another who 
received the seed in ready soil, brought forth a 

harvest, and shared that goodness with us.  



We believe that great things can come forth from even 
the tiniest seed planted in love and cared for tenderly 

in the heart of another. 

We believe that even the most insignificant aspects of 

life can be the seed of God’s gifting, that deeper 
faith can root and mature in very ordinary soil. 

We believe that some dying of seed has to take place 
before it can give itself over to life, that every 
heart has its germination time, its dark moments, 
before the future hallowedness of harvest comes. 

We believe that it takes much patience to sow a seed, 

to freely give it away to the heart of earth, to allow 
it to take root and to grow in its own good time. 

XkXWe believe that our lives will always know their season 
of hope, that we will find flowers after every finality 

of ice and snow, and we will find green, growing things 

after every harsh reign of winter’s rage and most of 

all, we believe in the Sower of all seeds, in the God 

of Springtime, in the Giver of all good and growing 

things, our Lord and our God. 

PRAYER RESPONSE: (From Prayers by Edward Hays) 

ALL: We thank you, God of mysterious ways, that you have a 
holy design for each of us. We rejoice that we are, 
each of us, special to you, that our names are written 

in the palm of your hand and our place in history, our 
purpose for existing, is known within your heart, since 
endless ages. We are grateful for that long line of 
holy people, who since ancient times have inspired 
others by their faithfulness to their own special des- 
tinies. They, by their very lives, shout out to us not 
to compromise our destinies, but to live fully within 

your eternal design. 

Reflection: @ "City of God" by Dan Schutte, 5.J. 

Leader: John B: 37-40 

The Church must now do what Jesus did. She is to be 
the herald and the embodiment of God’s Kingdom; meet 
the world as it comes to her out of God’s hand, and 
never dismiss it; not please herself, but do the will 
of the Father/Mother, who sent Jesus, who in turn sends 

her; accept in trust what the Father/Mother entrusted 
to Christ; make every effort to let nothing and nobody 
get lost; hold out the promise of the Resurrection, 

represent the Son for all to see.  



"The Peace Prayer” 

Let us pray that strength and 
courage abundant be given to 
all who work for a world of reason 
and understanding; 

That the good that lies in every 

person’s heart may day by day be 

magnified; 

That people will come to see more 
clearly not that which divides 
them, but that which unites them; 

That each hour may bring us 

closer to a final victory, not of 

nation over nation, but of people 

over their own errors and weaknesses; 

That the true spirit of humanity 

--its Joy, its beauty, its hope, 

may live among us; 

That the blessings of peace be 
ours—-the peace to build and grow, 

to live in harmony and sympathy 
with others, and to plan for the 

future with confidence. 

AMEN . 

 



SOME THOUGHTS AND IDEAS FOR YOUR REFLECTION 

The monkey is reaching for the moon in the water; 
Until death overtakes him, he’ll never give up. 
If he’d let go the branch and disappear in the deep pool, 
The whole world would shine with dazzling pureness. 

(Hakuin Ekakul) 

The rate of change in our time is such that an 

individual human being of ordinary length of life will be 

called on to face novel situations which find no parallel in 

the past. The fixed person for the fixed duties, who in 
older societies was such a god-send, in the future will be a 
public danger. 

All of this rapid changing has created for me a new 
perception of reality. No longer is reality fundamentally 
stable, with change being merely accidental alteration of 
its makeup. Today reality is experienced as being in con- 
stant flux, so that the basic category of reality is pro- 

cess, not stability. (Alfred North Whitehead ) 

SCENE FROM ALICE TIN WONDERLAND: 
Alice looks over the mushroom and sees a large blue 

caterpillar smoking a long hookah. They looked at one 
another for a long time in silence, and then the cater- 
pillar asked Alice: "Who are you?" 

Alice shyly replied, "I hardly know, Sir, Just at 

present; at least I knew who I was when I got up this 

morning, but I think that I must have changed several times 
since then.” 

In a higher world it is otherwise; but here below to 

live is to change and to be perfect is to have changed 

often. (Cardinal John Henry Newman) 

"We, the hopeful dreamers and the lovers of life, must 
not let anyone or anything hold us back from dreaming, hop- 
ing, praying, and trying to make this world a better place 

to: live. in. 
As long as there is still hate, Jealousy, greed and 

paranoia in humankind, there is a chance for war. However, 
as long as there is still love, compassion and a little 
common sense within the hearts of people, there is always 
hope for peace.” (Roy H. Chan, 12th Grade) 

As long as we are on earth, the love that unites us will 

bring us suffering by our very contact with one another, be- 

cause this love is the resetting of a body of broken bones. 
Even saints cannot live with saints on this earth without 
some anguish, without some pain at the differences that come 
between them. There are two things we can do about the pain 
of disunity with others--we can love or we can hate. Hatred 
recoils from the sacrifice and sorrow that are the price of 

resetting the bones. It refuses the pain of reunion. 

(Thomas Merton)  



If I cannot find the face of Jesus in the face of those 

who are my enemies, if I cannot find him in the unbeautiful, 

if I cannot find him in those who have the "wrong ideas,” if 

I cannot find him in the poor and the defeated, how will I 
find him in bread and wine, or in the life after death? If 
I do not reach out in this world to those with whom he has 

jdentified himself, why do I imagine that I will want to be 
with him, or them, in heaven? Why would I want to be, for 
all eternity, in the company of those whom I avoided every 

day of my life? The peaceable kingdom would be hell for 

those who avoided peace and devoted their lives to division. 

(Jim Forest) 

Value systems do not change overnight. Real reform 

takes a lifetime. Gradually we become more conscious of God 

working in our lives; gradually we change our response to 

people and situations around us. Eventually we should reach 
a point where we can pause to reflect on our metanoia; 

amazed at the different direction our life has taken. 

(Father Roger Karban) 

 


