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IDENTIFICATION OF PASTORAL CONCERN 

My proposal for the pastoral project is to establish a 

Resource Center for the Religion Department at Mater Dei High 

School. At present, the Religion Department does not have an 

organized or designated area in which a teacher or student can 

go to find additional resources for the respective courses 

taught by the department. Each classroom has a bookcase of 

theology books but there does not exist a guide to know what 

books are available or where to find the books that would 

supplement the individual courses. In addition, the available 

resources such as audiovisuals, periodicals, and pedagogical 

methodologies are not in a centralized area, nor is there a 

list of existing materials. Currently the teacher relies on 

his or her own resources, knowledge, and expertise on what to 

do with his or own course topic. 

The establishment of a Resource Center in a centralized 

area would help the faculty find supplementary materials for 

his or her teaching area. A Resource Center would not only be 

beneficial for the teachers in the department but would also 

create a professional appearance and atmosphere by providing 

appropriate instructional materials and a special place for 

them as a way of being and operating professionally. Having 
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resources available and displayed in a centralized area 

demonstrates to the faculty and students the importance of 

religious education, the fostering of faith, and the 

development of gospel values: the core of the school’s mission 

statement, (See Appendix A). 

Cultural Dimensions of the Project 

To validate the pastoral concern of establishing a 

Resource Center, the use of the Tri-Polar Model of Theological 

Reflection is incorporated. This method evaluates the 

theological content of the pastoral concern by delving into 

the cultural, the experiential, and the Traditional dimensions 

of the pastoral concern. This model will be applied, first, 

by examining the cultural background of the concern. Second, 

the method will develop a self-assessment for the Religion 

Department members which explores their own philosophy of 

education, goals and objectives of their respective courses, 

and teaching methods. Third, the model will investigate the 

Scripture/Tradition as a basis for the pastoral concern. 

The cultural dimension of the pastoral concern began with 

the number of teacher turnovers in the Religion Department 

over the past ten years. Many teachers taught several years 

while others taught for only two or three years. Many 
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Religion Department teachers also simultaneously taught in 

other departments and could not give their total focus to the 

Religion Department. 

In addition, the North Central Association evaluated the 

school in April, 1993. Each department was critiqued 

concerning pupil/teacher ratio, student texts, additional 

materials, and teacher enhancement opportunities. The 

Religion Department was given many suggestions to enhance 

their teaching area. The report criticized the lack of a 

Resource Center and a shortage of supplementary materials for 

the department. The establishment of a Resource Center is a 

pastoral response to the NCA evaluation of the Religion 

Department. The center will provide a facility that enhances 

teaching and learning by organizing existing materials and 

adding new resources thus making a significant contribution to 

the fulfillment of the school’s mission, (See Appendix A). 

Economically, the school tries very hard to stay in the 

black. Therefore, each department at Mater Dei is on a very 

tight budget where necessities such as books are purchased but 

additional materials such as videos, music, audiovisual 

equipment, and subscriptions to periodicals has been limited. 

The dedication of the teachers along with their hard work 

contributes to the success of the school in many academic 
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areas. 

Psychologically, a Resource Center would provide a 

centralized area for the available resources, make the 

materials easily accessible, and provide additional materials 

to help the teachers in the department to enhance their 

courses. A Resource Center would give the department a 

professional look and pride about their teaching field and the 

importance the department has in the mission of the school. 

The center would also provide for new teachers a sense of 

stability by knowing immediately what materials exist and 

where they can be located. 

The significance of my concern for the need to implement 

a Resource Center for the Religion Department at Mater Dei 

High School is that teachers need to have additional resources 

besides their particular course text to help them in 

successfully teaching their respective course subject. Not 

only do teachers need their texts but they also need 

additional reading materials that supplement their topic, 

audiovisuals to add to the reinforcement of the topic, current 

writings on the subject matter, suggested methods in working 

with youth, and a sense of professionalism that would instill 

a strong, caring support system for teachers in the 

department.  



My design for an appropriate response to the lack of 

having a Resource Center at Mater Dei High School is to, 

first, have the members of the department schedule a work 

session in which they go through the books together and decide 

what books would be helpful and what books are outdated and 

cannot be used. Next, place existing books in the appropriate 

rooms for each religion course and then place supplementary 

materials in the Resource Center. I would then catalog 

existing materials and publish a guide for each teacher. 

"Finally, during the monthly department meetings the teachers 

would discuss philosophies, methodologies, and what resources 

would enhance their respective course. 

My proposed design addresses the need of a Resource 

Center since it will provide a process for discarding outdated 

materials. Secondly, the design will furnish a centralized 

area for additional resources such as periodicals, 

audiovisuals, and resources for teaching methods that will 

focus on religious studies. The design will also allow the 

Religion Department to work collaboratively on what resources 

are needed to enhance their teaching methods in their 

respective courses. 

My design will be carried out in collaboration with the 

members of the Religion Department at Mater Dei. The 
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department has planned monthly meetings in which issues, 

problems, and needs are addressed. Members of the department 

will discuss goals and objectives of religious education in 

the secondary school, share successful teaching methods, plus 

make decisions on what materials the department needs to 

accomplish and achieve its goals and objectives in the 

classroom. 

The method that I choose to evaluate the center will be 

a questionnaire that would be given to the members of the 

Department, an evaluator of the North Central Association, the 

Academic Dean, and the Principal. The participants would be 

asked to respond to the organization of the Resource Center, 

the materials placed in the Center, and the accessibility of 

the Resource Center. 

In addition, a theological reflection on the question, 

"What Do You See As the Theological Purpose of Having a 

Resource Center in the Religion Department," will also be a 

tool for evaluating the pastoral concern. This reflection 

would seek out the experiences of the Religion Department, the 

cultural sources, and Scripture/Tradition as the basis for an 

evaluation. The group will engage in a process of clarifying 

the information and come to a decision of what action will be 

taken by the department to include collaborative proposals in 
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providing and contributing to the Resource Center. 

OUTLINE OF THE MAJOR COMPONENTS 

To provide a centralized area in the Religion Department 

for resources that would supplement the courses 

offered by the department. 

a. To display current periodical literature such as 

journals, newspapers, and magazines for further 

reading on current religious topics. 

To provide additional materials for the courses 

taught. 

To list audiovisuals that exist for each subject 

matter and where these materials can be found. 

To involve the members of the Religion Department in 

deciding what is needed. 

a. To focus monthly meetings and workdays on 

department goals and objectives. 

To present a workshop to the Religion Department 

on the organization of the Resource Center. 

 



To acquire additional materials that would enhance the 

teacher's method and goals of the Religion Department. 

8 To research costs of supplementary materials. 

bh, To research means of acquiring additional 

materials for the Religion Department Resource 

Center. 

TIMETABLE 

September Schedule a work day in which all materials will 

be looked at, pitched, and placed appropriately 

in the Resource Center. 

October Research designs and costs of bookcases and 

cabinets for the Resource Center. 

November Conduct a self-assessment of the members of 

the Religion Department. 

December Publish a guide that lists the existing 

materials of the Religion Department and where 

they are located. 

January Finalize a cabinet design and purchase 

additional resources for the Resource Center.  



IMPLEMENTATION AND EVALUATION 

The 1994-95 school year at Mater Dei began at the end of 

August with many changes in the Religion Department. Two 

teachers, comprising one-third of the department, left the 

teaching field. These changes led to the hiring of two new 

teachers and the appointment of a new Religion Department 

chair. New approaches to classroom management motivated the 

department to remove outdated and unusable books that had 

accumulated in the classrooms. The department head also moved 

to the largest room in the wing so that she could use her room 

as a centralized area for two of her responsibilities, 

department materials and liturgical planning. This change led 

to the decision to build a Resource Center in her room so that 

all existing materials such as videos, C.D.s, periodicals, and 

miscellaneous resource materials would be in a centralized 

area. 

After meeting as a department several times, we began to 

become a community. Our first meeting was of unusual 

circumstance, however. The Religious Education Office of the 

diocese scheduled a retreat day for all teachers of the three 

parochial high schools. Each department met all day with a 

facilitator that had expertise in the respective departments 
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of the school. Instead of meeting for the first time as our 

own Religion Department we met with members of three Religion 

Departments. 

The day itself was very productive for all the teachers 

that participated. As a Religion Department we experienced 

the use of various teaching tools to enhance the participation 

of students in classroom discussions. The down-side of this 

day, however, was the fact that the two new teachers of our 

department were introduced to a large group of people rather 

than being welcomed by just the Mater Dei faculty. Our 

connection as a group was strained by this large gathering. 

Our next meeting was at our own school with a session in 

the morning with the entire faculty and a department meeting 

in the afternoon. By this time our department began to feel 

more comfortable with one another and I felt that I could 

introduce my project proposal to the group and solicit their 

help and cooperation in discarding outdated books and 

textbooks that accumulated in the classrooms. I also 

explained to them the purpose of the Resource Center and my 

vision of what it could become for the department. 

Our first scheduled work day was Friday, September 16 

after school. TI provided soda and snacks for refreshments 

while we worked for about two hours sorting, pitching, and 
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grouping books that would be placed in the Resource Center. 

We enjoyed working together on this phase of the project 

because so many books were so old. The titles and their 

content took us back to the pre-Vatican era. We all expressed 

our feelings about the church and how we have journeyed and 

grown these past three decades. The number of outdated books 

amazed us. We felt guilty throwing so many books away but we 

knew that they were obsolete. 

The next phase of my project was to discuss the goals and 

objectives of the Religion Department. Common goals and 

objectives enhances a unified purpose of a Religion Department 

program, "(Dalton; p. 112). A Religion Department of a 

Catholic secondary school sees every student in the school on 

a daily basis. When the department has clear articulated 

goals and objectives, the teachers will affect the whole 

student body by their consistent affirmation of students, 

course expectations, and assessment. A religious educator’s 

number one objective is to affirm the student, (Warren, 

Pp. 22). Mater Dei’s mission statement reflects this goal by 

stating the need to respect the student and foster gospel 

values, (See APPENDIX A). 

After focusing on this phase of the project, I designed 

a questionnaire that was in the form of a self-evaluation or 
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assessment for each teacher, (See APPENDIX B). I distributed 

the assessment to each member of the department a few days 

before our scheduled meeting on November 9. We chose this day 

because we had parent-teacher conferences scheduled for that 

evening which required all the teachers to return to school by 

six o'clock. We planned to discuss our responses and then 

share a potluck meal before returning to school. We chose to 

meet at the home of the department chair since she lived the 

closest to the school. We decided to follow this format 

because two of the teachers of the department live in St. 

Louis which is an hour drive from Mater Dei. The department 

chair also wanted to make sure we all would participate in 

this discussion not only for my sake but also for the sake of 

the department. Problems were rising in the department and 

the chair decided to use the assessment as a tool to discuss 

issues that were surfacing among its members. She used the 

assessment because the questions referred to several 

difficulties that a few of the teachers were experiencing in 

the classroom. A few of the difficulties were clear learning 

objectives, student assessment, successful teaching methods, 

and respect for the students. By placing these issues as 

topics for discussion, the group would share with each member 

of the department their philosophy of education and successful 
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teaching methods. This would allow everyone to come to a 

consensus of the goals and objectives of the department. 

The result of the discussion of the assessment was 

satisfactory. I learned that it was going to take more time 

than what was scheduled to thoroughly discuss each question. 

The assessment generated additional areas of concern that 

existed among the teachers such as student expectations of a 

religion class, behavior problems, and student textbooks. 

Many issues pertained to our goals and objectives as a 

department and part of the teaching staff of the school. 

After reflecting on the discussion of a few of the 

assessment questions, it became clear to me that the 

questionnaire that I designed for this project should be 

distributed to the department members at the beginning of a 

school year. Goals and objectives need to be discussed when 

teachers are preparing their course’s syllabus for the new 

school year. In addition, a reflection on one’s own 

philosophy of religious education in the Catholic high school 

and how they will carry out their philosophy during the new 

school year is important, (Dalton, p. 95). 

our third meeting took place on December 14 which was the 

department’s regular monthly meeting. After discussing the 

monthly agenda, we continued to discuss the assessment. One 
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teacher still did not answer the questionnaire. During the 

entire discussion she seemed preoccupied with some other 

matter thus contributing very little to the discussion. Again 

the questionnaire lent itself to discussing other topics. The 

main topic always seemed to be the attitude of the students 

toward religious education especially when we discussed the 

question of grade assessments for the religion courses. We 

all included several variables not just tests for individual 

student grades. Several of our goals and objectives were in 

succinct with one another. 

Time was running out and I decided to compile our 

responses on a master list for the next meeting. At this time 

I presented a rough sketch of my proposed design for the 

Resource Center and explained that I was researching many 

different shelving systems. I then asked for each member to 

think about what additional materials they felt were needed 

for the Resource Center. At this point everyone was tired 

and was ready to go home. 

The meeting, however, ended on a low note. The member 

who seemed to be preoccupied began to tell us that she did not 

feel welcomed at the school and began discussing several 

problems that she was having with school personnel and her 

classes. We all listened and empathized with her. An 
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underlying ulterior motive of the assessment was to be able to 

give each member an opportunity to discuss methods and 

learning tools that work in the classroom setting, (See 

APPENDIX C, #4 & #5). A discussion of these topics would 

allow the group to share ideas that they found successful with 

other teachers who might be having difficulties. This member 

of the department did not open up to the group at either one 

of our previous meetings. We were all wondering what was 

causing her lack of openness to the group. We expressed our 

concern and offered to help her but she was not seeking our 

expertise but only our sympathy. 

On January 4, I presented a summary of the assessment to 

each member for his or her own use, (See APPENDIX C). I 

thanked everyone for their cooperation and concluded that we 

had many similar common goals and objectives, different 

teaching styles, but a shared view of the purpose of religious 

education. I then presented a draft design of the Resource 

Center, (See APPENDIX D). I explained how there would be an 

area for books that would be categorized by course subjects 

and other theological topics, a display of current periodicals 

and current writings of interest, and a storage area for 

audiovisuals and miscellaneous materials. I solicited any 

other suggestions or changes. A few minor changes were made 
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by the group and the system was ordered. 

The decision to go to a cabinet design was made after I 

researched various shelving components from library catalogs. 

I discovered that specialized library equipment was very 

expensive and it did not offer the flexibility that we wanted 

for the design. Financing the project was also a perplexing 

question. I wanted an inexpensive shelving system but also 

one that would be attractive and withstand a lot of usage over 

the years. I thought about soliciting donated materials and 

ask a carpenter to build the unit but realized that time would 

be a factor. I also explored different shelving units at my 

husband’s business which has a door/cabinet shop. Here I 

could purchase materials at cost and have the labor donated 

but again they did not have the time due to a large existing 

order file. 

At this writing, Mater Dei is presently planning the 

second stage of a remodeling/asbestos removal plan. The 

Religion department wing will be remodeled this summer with 

new floor tile, ceilings, lighting, and painting. My plan was 

to place shelving that would compliment the remodeling plans 

and have a design that could be added to if necessary. My 

husband then suggested a cabinet company that offered 

versatile components which could be adapted to the needs that 
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we wanted. I also could purchase the components at cost 

through his business. 

In financing the project, I began to realize that there 

were not many avenues to pursue. Many other groups had 

requested donations from area organizations for various 

projects throughout the school year. Therefore, I decided 

that I would have to find a personal resource. This past 

summer my husband’s aunt died suddenly. She was once a 

devoted teacher who taught in a one-room rural school. I did 

not realize this until many of her former students who 

attended her funeral reminisced how Norma influenced their 

lives by her teaching. My husband received a small 

inheritance from her estate and so I asked him if I could use 

part of it for the project and dedicate the center in memory 

of her years of service as a teacher in the area. This money 

would pay for the cabinets and provide funds for additional 

resources. 

On March 1 the cabinet components arrived. We put the 

center together and placed the existing resource materials in 

their respective places. I placed a guide that listed the 

books and audiovisuals that we now have as a department. New 

materials were added and additional resources are included in 

next year’s tentative budget. 
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TEACHER EVALUATION OF THE PROJECT 

The Religion Department met on March 15 for the 

evaluation of the Resource Center. I explained the 

organization of the materials and how the center could be used 

for various activities for both teachers and students. I 

explained that the Resource Center included all the existing 

resources that we have as a department and that additional 

materials would be added as the budget allows. Already 

several donated resources were added to the Center by 

interested individuals. 

I also encouraged the department to use the center even 

if it is in a classroom. The Department chair, who occupies 

the room, emphasized to all of us that anyone is welcomed in 

her room while she conducted class. I also suggested to the 

teachers to share articles that they come across in their 

reading by placing them on the middle shelves of the center 

which is designed for displaying periodicals and other types 

of literature. 

The evaluation of the center by the department was very 

positive. The teachers and other evaluators felt that the 

center was very attractive and an excellent addition to the 

Religion Department and to the school. The Academic Principal 
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remarked that the project itself could be a model for all the 

departments. Each department would benefit from a discussion 

of goals and objectives, a theological reflection, and a 

centralize area for existing materials in their respective 

departments. 

All the members of the Religion Department said that the 

categorizing and cataloging of the materials helped to locate 

what resources existed in the department. They agreed that 

the goal of the department is to continue to add resources to 

the center that would enhance the religion courses and their 

own professional growth. Another goal of the center is to 

make it inviting and used by the entire faculty and school 

community. This has taken place already because of the 

attractiveness and display of the materials that are in the 

center. 

The only concern that the department has of the Resource 

Center is the need for additional updated materials. The 

evaluator from the North Central Association suggested 

collecting materials such as post-Vatican II documents, 

prayer resources, liturgical books, and video’s for the 

center. Since we all recognized this need and we now have a 

center for the resource materials, we are all considering 

materials that are appropriate for the center. 
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One teacher pointed out one negative aspect of the 

center. He suggested that the ideal place for the center 

would be a room which you would not be disturbed by other 

classes. We all agreed that his point was legitimate but the 

school does not have the luxury to provide such a room for us 

or for any other department at this time. 

MY EVALUATION OF WHAT I HAVE LEARNED 

As I delved into the implementation of my project, I 

began to realize that a Resource Center was more than a 

physical entity for books, periodicals, audiovisuals, and 

miscellaneous materials. A Resource Center for the Religion 

Department or any department of an educational institution 

must represent the philosophy of education for the respective 

department and of the school. The Resource Center will not be 

an asset for the Religion Department if it does not represent 

clear goals and objectives. "Goals and objectives of a 

Religion Department program is the guiding factor in 

determining content, methods, and materials," (Dalton, 

p. 111). All three factors have to flow from the goals and 

objectives of the department. Until you have specific goals 

and objectives of a religion program the discussion of 
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specific content, methods, and materials is not possible. The 

key to a successful Resource Center is in organizing these 

materials so that there is a unified purpose and meaning for 

the entire program. When a department can define its goals 

and objectives then resource materials can be purchased and 

placed in the center, (Dalton, p. 112). 

From my readings in Youth Ministry, however, there are 

many basic goals that educators who engage in youth ministry 

should incorporate in their ministry. The first is adolescent 

spirituality in which one ". . . works to foster the total 

person," (Roberto, p. 21). Secondly, the teacher needs to 

understand the stages of faith development, (Zanzig, p. 29). 

The adolescent stage of faith development emphasizes that they 

are in the process of becoming and we need to make them feel 

that they belong to the Church community and through them they 

can transform the world, (Warren, p. 46). Spirituality is 

the way a person views the world and through the proclamation 

of the Good News a person will see how Jesus wants that to be 

accomplished. As religious education teachers we must 

discover our own spirituality and continue to develop and 

express it to the students, (Challenge, p. 16). An accessible 

Resource Center with quality books and periodicals that 

pertains to spirituality and faith development provides for 
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teachers the opportunity to keep up with current writings and 

additional resources on these topics, (Roberto, p. 40). 

Another significant aspect that I learned is the 

important role that the teacher has in religious education. 

In order for education to be evoke a learning experience, the 

teacher must develop a relationship of trust, confidence, 

friendship, and support of the student, (Nouwen, p. 12). The 

teacher must share religious knowledge of morals, values, and 

the meaning of life but also express a positive attitude 

toward the student to achieve satisfactory skills and a sense 

of self-worth. The teacher’s positive attitude toward the 

student allows a sense of cooperation which bestows a 

community atmosphere where one learns from each other, 

(Natalie, p. 210). A feeling of superiority and inferiority 

does not exist thus permitting a safe environment for learning 

and the freedom to explore his or her beliefs and doubts 

concerning religious issues. Having a teacher-student 

relationship on a feeling level and a cognitive level enables 

a person to learn. 

The most important attribute of a high school teacher is 

the ability to understand the psychology of the adolescent 

since the personal development of the adolescent is critical 

in the learning environment of the secondary school, (Natalie, 
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pD..211). Thus teachers, particularly religious education 

teachers, must continually update themselves not only in their 

knowledge but also in methods and materials that are 

successful in the secondary school setting, (DiGiacomo,p. 49). 

One specific method does not exist for all teachers 

because they are all different. There exists, however, basic 

teaching and learning techniques that teachers need to 

incorporate in their pedagogical principles, (Dulles, p. 213). 

Several skills that are needed include discussion techniques, 

openness, critical thinking skills, and the reading of 

scripture. In addition, the students need experiences in 

religious activities such as prayer, liturgical celebrations, 

and service projects, (DiGiacomo, p. 36). Again if a teacher 

wants to be successful and the goals and objectives of the 

department are clear with the philosophy of religious 

education, a Resource Center provides a place where the 

department locates materials to help them in discovering new 

ideas, topics of discussion, and additional resources for his 

or her course subject. 

Finally, teachers must also know why they are teaching in 

a Catholic secondary school. They must understand and 

incorporate the mission statement of the school’s philosophy 

of education to visualized and carry out the identity, values 
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and attitudes of the school, (See APPENDIX A). All teachers 

of a Catholic secondary school pass on the belief of Christ’s 

unconditional love for us and that he is our savior who 

promises everlasting life, (Warren, p. 20). Our faith is our 

relationship with our God and Christ and our religion is our 

way of expressing our beliefs. From our Christian faith we 

respond by involving ourselves in the world to bring about the 

peaceable kingdom, (Wicks, p. 422). Only if these beliefs 

coincide with the goals and objectives of religious education 

is there any hope for continuing Christian tradition. 

THEOLOGICAL REFLECTION 

The group’s response to the theological reflection on the 

purpose of having a Resource Center emphasizes and reiterates 

the topics that I mentioned. From their own experience they 

feel the need to be able to go to an area and find materials 

that would help their own spiritual growth and/or knowledge of 

a faith topic. A Resource Center would offer such a 

possibility if it is updated, added to, and shared by the 

members of the department. Video tapes, recent writings, 

and/or future religious education seminars could be 

communicated to the faculty, through the Resource Center. The 
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fear of the Religion Department, however, is that the lack of 

money and interest in the Resource Center might result in a 

place that is not attractive to teachers because it might not 

have new resources or it may become a catch all for materials 

that are outdated as in the past. Another negative concern 

would be that teachers would not use the center for their own 

development or of their students. 

One goal of having the center is to provide accessibility 

to all teachers and students of the school. If a teacher or 

student needs a book for spiritual reflection or information 

for an inter-disciplinary topic they would be welcomed and 

encouraged to use the resources that are in the center. This 

intent corresponds with the goals and objectives of the 

project since its purpose is to centralize existing materials. 

Having a centralized area and an organized system would allow 

anyone to come in and use the materials for personal or 

curricular purposes or, co-curricular activities such as 

retreats or quiet days. The Resource Center would also be set 

up to display current writings and periodicals to make it 

inviting to a faculty member or student. 

Another goal of the project is to have the Religion 

Department Budget provide a specified amount of money for 

additional materials for the various religion courses. The 
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new materials would address other theological topics such as 

prayer services, guided meditations, additional activities, 

and multimedia materials that would supplement or complement 

existing courses. Again the fear of the department is a lack 

of funds that would be needed to update resources, especially 

video’s which become outdated quickly. 

A difficult concern of having a Resource Center is 

finding funds to add new resources for teachers and students. 

Another difficulty is the criterion for purchasing materials. 

In the past, the department has always been on a very limited 

budget. In 1993, the North Central Association recommended 

that the Religion Department have an established budget for 

tests, updated textbooks, and new resources, (See APPENDIX E). 

The Religion Department has implemented the NCA 

recommendations over the past two years. The problem is that 

after the essential materials from the budget are purchased 

there is little left for additional resources on content, 

methods, and supplementary materials. Outside monetary 

resources will have to be considered for extra materials. 

Finally, from Scripture and Church teaching, we all 

agreed that Catholicism is rooted in tradition. Throughout 

history the Church has continually been a teaching church 

passing on doctrine and rituals rooted in the Judeo-Christian 
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traditions. The Church also reads the signs of the times and 

speaks to today’s church community about spirituality, faith 

growth, and one’s relationship to their God. We as teachers 

must also be part of this process, "To Teach as Jesus Did," 

(NCCB Document) by being enthusiastic and persevering in 

sharing our knowledge about God and his relationship to us. 

Thus the basic content of religious education is grounded 

in Tradition which includes the Hebrew and Christian 

Scriptures and the teachings and experiences of the Church 

over the past two thousand years. In addition, we add our own 

experiences from literature, philosophy, and the social 

sciences to help develop a balanced educational theory. Both 

the process and the content of religious education must 

continue to move forward in today’s world to be relevant to 

youth. The need to have updated materials validates the 

necessity of having a Resource Center. 

In conclusion, today’s rapidly changing world makes it 

difficult for young people to become the persons God wants 

them to be. More than ever, they need to be able to choose 

their own lives based on Christian morals and values. 

"Catholic schools have much to offer young people, 

including the opportunity to learn of and identify 

with venerable religious and moral tradition. If, 
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as religion teachers, we can put them in touch with 

this tradition in a dynamic, challenging way, we 

help them not only to hear God’s call, but also to 

deal with the most basic task of adolescence, the 

search for identity." (DiGiacomo, p. 67) 

This is quite clear that as teachers of religious education we 

are to take an active role in striving for young people to be 

truly educated to respond to God’s call and choose their own 

lives. I feel the pastoral project of creating a Resource 

Center in the Religion Department addresses the religious 

educational needs of the students and faculty of Mater Dei. 

The recommendations and the future response from the teachers 

and students will continue the Resource Center’s development. 

We acknowledge the need for the importance of resources that 

reflect the goals and objectives of the Religion Department. 

In addition, the teaching of religious education in today’s 

world requires constant updating on youth ministry, church 

teachings, and reading the signs of the times. Updated 

resources in a centralized area for the teachers and students 

contribute to the success of a Religion Department in a 

Catholic secondary school.  
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APPENDIX B 

Mater Dei Religion Department 
Self-Assessment 

1. What is your philosophy of teaching religion in a 
Catholic Secondary School? 

How do you as a teacher think about your students? 

Have you reflected on your students as images and 
likenesses of God? What impact does thinking of students 
in this way on your understanding of teaching? The 
Curriculum? Classroom activity? The way you and your 
students interact? 

What methods do you use in your classroom that work? 

If you had to make a list of priorities on what you teach 
students in the Catholic Secondary classroom setting, 
what would they be? (e.g. content, listening, 
discussion, critical thinking, reading the scripture, 
prayer, worship, community building, moral analysis, etc.) 

How do you go about making a lesson plan? 

What resources do you use to help you develop your lesson 
plan? 

Do your classes have clear goals and objectives? How are 
they met? 

What is the relationship of goal and objectives to 
evaluation in terms of grades? Is it clear to the 
students? 

In evaluating student performance, what do you base your 
grades on? 
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APPENDIX C 

Mater Dei Religion Department 
Self- Assessment Results 

i. Philosophy of teaching religion in a Catholic School 

-always affirming the student 
-discovering God’s uniqueness in each student 
-religious knowledge of care and concern - live it 
posiy ive experience of religion by use of hands on activities and 

ave a balance between academics and living it 
-share knowledge of Catholic Church tradition 
-preparing students to become adults in the church 

. How do you as a teacher think about your students? 

-1 must always affirmed them 
-They are full of goodness, they each have a unique call 
-always treat them with respect 
-1isten when they want to talk 
-they help me grow in my faith 
-know where the students are coming from (rural, strong family ties, 
peers are important part of their life) 

-not authoritarian, put yourself on their level 
-as young adults on the verge of adulthood-especially juniors 
&seniors 

-yes, impacts the way I speak to them, I try to model Christ and try 
to listen and be open to them 

. What methods do you use in your classroom that work? 

-Shared praxis, experiential methods, discussions, group projects 
-class discussions, films, lecturing 
-guided meditations, discussions, group participation 
- lecture, group activities, shared praxis 
-journaling, discussion (small and large), faith-sharing 

. What are your priorities in what you teach students? 

-combination of all, listening, prayer, content, discussions 
-listening, prayer, content, community building 
-prayer, community building, listening, critical thinking 
-discussion, critical thinking, prayer, affirmation, content or 
moral principles, personal attributes and contribution 
-community building, being Christian (act in a Christ-like manner to 
one another 

-critical thinking  



. How do you go about making a lesson plan? 

-determine goal and have continuity from class to class, give notes 
which lead to lecture and discussions 

-use the teacher plan book which is very good 
-determine goal, use discovery method to carry out the important 
ideas that are listed in the teacher’s manual 

-Shared praxis - focus activity, experiencing life, reflection, 
discovery the faith story, owning the faith 

-I read the material, use the teacher’s manual, look at other 
resources, that might be pertinent, choose important topics in 
chapter. 

. What resources do you use to help you develop your lesson plan? 

-Personal library and the New Catechism 
-Textbook, song, Catechist Magazine, listening, and 
-Various books, personal library, Salt and Sojourner Mag. and films. 
-Various books, personal library 
-workbooks for lectors and Gospel readers, A Catholic guide to the 
Bible, The Word Amongst Us, various articles found in periodicals, A 
study guide for The New American Bible, all text books and manuals. 

. Do classes have clear goals and objectives? How are they met? 

-Yes, but get sidetracked 
-Yes, many times I am not sure they are met because of lack of 
student participation. 

-Yes, discussion, tests, challenge to live it out 
-Yes, get off on stories that hit to goals and objectives 
-through lecture, prayer, guided meditation, faith-sharing, class 
presentations by students, etc. 

. Relationship of goals and objectives to evaluation in terms of 
grades. : 

-evaluate students according to what is given in class 
-test is based on objectives, textbook has good tests 
-homework is graded, syllabus given 
-relationship of goal and objectives to evaluation should be 
demonstrated by the students attitudes and as well as in 
journaling and tests scores 

 



. What do you base your grades on? 

notebook, class participation, quizzes, movies review questions, 
exam, extra credit, service hours 
homework, tests, projects, 
homework, projects, journals, tests 
homework, tests, discussion/involvement in class 
test grades 1/3, journal entries 1/3, presentations 1/3, plus 
participation. 
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APPENDEX E - NCA EVALUATION 

RELIGION DEPARTMENT 

Sr.Cathy Schwemer 

Overview 

"Mater Dei High School will accept the responsibility, 
complementing that of parents and parishes, to clearly present 
Catholic Christian faith, values, teaching, and tradition." Taken from the list of School Goals. 

Coginzant of this goal the Mater Dei Religion Department 
has developed a strong four year curriculum and process of catechesis 
that reflects Catholic doctrine. There is also a strong emphasis 
on faith formation rooted in active service to the school, parishes, 
and the local and global communities. The Religion Department in 
conjunction with the Campus Ministry gives this Catholic institution 
its identity and spirit. 

The siz faculty members, half of whom have a Master's degree in religious studies, have a great desire to enrich themselves with various forms of professional enrichment. These men and women are dedicated in offering their students positive role models of Christian service. They "practice what they preach", by their active ministry within their own parish or local community. 

It is very obvious to this committee that the entire Religion Department takes very seriously their responsibility to "clearly 
Present Catholic Christian faith, values, teachings and traditions." 

Commendations 
  

: 5 The atmosphere of attention and respect in the classroom 
is outstanding. The learning climate is superior. The 
classrooms reflect the fact that you indeed are in a religion 
class. 

There is a very strong sense of trust and community within 
the department which is witnessed to by the atmosphere of 
regular prayer and worship in the school and the spirit 
Of dialog. that happens between the teacher and their students. 

The beautiful chapel gives the students a place to worship 
and pray which reflects the religious values of Mater Dei. 

The strength of the Campus Ministry is due directly to the 
efforts of the Religion Pepartment, who support its activities 
and has two of its facility members as Campus Ministers. 

Regular department meetings, prayer and social gatherings 
shows the high morale of this department. 

Pp. 36  



Commendations (cont. ) 

6, There seems to be a good use of the audio-visual materials 
at hand. 

An emphasis on Christology has begun in all the classes 
since the last North Central evaluation in 1986. 

There is a real effort to include materials on peace, justice, 
and global concerns into all aspects of school life. 

Concerns 

I. As expressed in the last North Central evaluation, the eval- 
uation of students' current status and subsequent progress 
in religious education is not adequate. 

The resources for this department are not adequate. Textbooks 
are all but nonexistent, A-V materials are better, but there 
is still room for improvement in this area as well. It 
seems to this committee that the department depends too 
much on the personal resource materials of individual teachers. 

The budjet for this department seems to be in doubt. Our 
understanding of budgeting for this department is that it 
has been funded by the Mothers and Friends during the past 
two years. Neither the department head or teachers know 
for sure what the budget is. 

Although there is an improvement in the emphasis of Christology 
within all the classes, this committee feels a stronger 
emphasis is still needed. 

Retreats are now part of the current program, each class 
has a one day retreat at the school. Although this may 
be adequate for underclassmen, this committee believes it 
is inadequate for the Senior Class. 

Teachers are greatly stressed and stretched with school 
activities and ministries. Of special concern to this 
committee are the two teachers who are also part-time Campus 
Ministers. We believe that their teaching and Campus Ministry 
duties cause undue conflicts. 

Recommendations 

1. Budget for implement the ACRE assessment tool for all classes. 
We recommend that this department keep records on the 
development of the students' religious knowledge and faith 
formation. This will De & helpful tool in assessing class 
content,  



Recommendations 
  

2 The budget for this department should be set each year so 
that the department head and staff may paln for the purchase 
of much needed resource materials and textbooks. With the 
department head, develop formal guidelines for selection/ 
updating and replacement of all resources for this department. 
We also recommend that this school network with the other 

Catholic High Schools in this Diocese to share written and 
A-V resources. 

We agree with the self-study recommendation to: "develop 
more strategies and opportunities for service. Formalize 
what is already being done by students. Formalize some 
departmental guidelines on a service policy. Keep records 
for each student. 

We recommend that a class be created on Christoloy for upper- 

level grades. This could be an elective or Honors class. 

We also recommend that Christoloy become a stronger focus 
in all the classes. 

We recommend that the Senior class be given a extended retreat 
experience as part of their graduation requirement. This 
retreat (a weekend or more) should be away from the school. 
The Campus Ministry will be of great help in this area. 

We recommend that at least one of the present Campus Ministers 
be made full time and released from their classroom duties. 
This will allow this individual the time to strengthen the 
Campus Ministry Office without the stress of classroom duties. 
We also recommend that this person not be a class advisor. 

Professional updating and preparation is very important. 
Use every option at your disposal to help the teachers update 
and upgrade themselves. Allowing for days off of school 
and financial aid when necessary will be of great help in 
this process. 

More use should be made of the expertise and willingness 
of the local clergy and pastoral staff members of local 
Churches as visiting lecturers. 

We thank the teachers and students of Mater Dei for their willingness 
to help in this process. We were very impressed with what we 
saw and heard.  
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