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INTRODUCTION 

SCRIPTURAL AND HISTORICAL CONTEXT 

In the Church of the first century, catechizing was done on a person-to- 

person basis. The only doctrine that was preached was “Jesus Christ and him 

crucified” (1 Cor. 2:2). The expectation of the conversion process was that an 

individual would become so steeped in a relationship with the Risen Christ that 

his/her entire life would be entirely transformed. She/he would develop a loyalty 

to the values of the Christian Community, would live out of those values on a 

daily basis no matter what the cost, and would be an agent of evangelization to 

others. 

Catechesis was done through preparing for ritual (baptism, breaking of 

bread, anointing with oil), the ritual itself, and the preaching on the Hebrew 

Scriptures and Good News of Jesus Christ. The testing of the Candidates 

focused on observing their willingness to break with long-held pagan traditions (a 

metanoia (Gr.) or change of heart) and their observed loyalty to the Community 

in the face of persecution. 

In the early part of the first century, the apostles seemed to be divided into 

two philosophies: one which saw maintaining a Jewish identity to be imperative; 

the other believing that Gentiles should be admitted as Gentiles and not required 

to accept Judaism first. As early as the writing of the Letter to the Galatians, it 

can be noted that a determined Paul worked on maintaining a distinctive non- 

Jewish identity with his Gentile converts (Gal. 2-4). And, Luke's Acts of the 

Apostles (80 CE) gives clear indication that conversion to the Christian life did 

not have to include Jewish practices (Acts 15). Finally, the break with Judaism 

was apparent by the time the Gospel of John is written (100 CE) as that text 

reveals a definite abrasiveness between Christians and Jews. 

The development of dogma over the first six hundred years of the Church 

probably had little effect on catechesis as that was still done within liturgy and 

community. But the institutionalization of Christianity within the Roman Empire  



had an enormous effect on efforts to evangelize. After 350 CE, Christianity 

became available to the masses since it fell under the protection of the Empire. 

The first catechetical treatise (Protocatechesis and the Five Mystagogical 

Catecheses) was developed during Patristic times in Jerusalem by Cyril. 

Liturgical rituals during this era (4 and 5" centuries) were solidified and included 

exposure to readings from scripture, from the Gospels, from Acts and the Letters 

as well as in-depth preaching (Metzger, p. 68, 77-83). The persons preparing for 

baptism continued to be prepared by catechists and their instruction cycle lasted 

at least three years (Metzger, p. 71). By this time, those preparing for baptism 

were catechized intensely during a six- to eight-week session prior to Easter 

during which they were identified as the “elect”. These sessions focused on the 

scriptures, the Lord's Prayer, the Creed, and the Scrutinies. Though infant 

baptism was practiced, many individuals waited until adulthood, thus there often 

were crowds of people preparing for baptism at Easter (Metzger, p 92-95). 

As time went on (after the 6™ century) and Christianity became 

institutionalized, the number of adults to be baptized diminished as the numbers 

of infants being baptized increased. The gospel became a tool for controlling 

new subjects of the Empire and over time, events such as the conversion of 

Charlemagne (800 CE) changed the complexion of Christianity from an 

evangelizing community focused on the life, death, and resurrection of Jesus the 

Christ, to an arm of the state. 

Between 600 and 1500 the Church adopted the role of a quasi- 

governmental agency with king and bishop directing the faithful in tandem. 

Evangelization was reduced to catechizing the youth and instilling enough fear 

into the faithful to maintain their allegiance to both church and crown. Those who 

felt a call to a significant change of heart left “the world” behind and entered the 

mendicant and monastic orders that were on the rise between 900 and 1400. 

The challenge of the Reformation brought the Church’s attention to the 

needs of the faithful (understanding of scripture, authentic prayer life, 

understanding of doctrine), but the Church’s response (the Council of Trent, 

1545-1563) was defensive and did little more than codify doctrine and morality so  



that it could be more easily tracked and applied (McBrien, Catholicism, 2™ 

edition, p. 637 ff). 

The growth in the number of Christians who followed other denominational 

practices since 1550 and the general collapse of the European Catholic Church 

in the modern and post-modern era has left the Church in the West with a 

wonderful new opportunity to return to the processes and procedures of the first 

six hundred years and concentrate on guiding catechumens and candidates to a 

change of heart as they choose to embrace the person of Jesus through the 

teachings and practices of the Catholic Church. 

Further, the renewal of scripture within the Catholic Church has given the 

Catholic faithful an opportunity to study the Word of God as our Protestant 

brothers and sisters have been doing for centuries. Hopefully, this gives the 

“average Catholic” a sense of who Jesus is that the catechism alone cannot 

provide and reawakens in the practicing Catholic a desire to know Jesus more 

fully and to share Jesus with others (Metzger, History of the Liturgy). 

THE AMERICAN CULTURAL EXPERIENCE OF CONVERSION TO 

CATHOLICISM 

Peter Jennings reported on Good Friday 2004 during his regular evening 

news broadcast on ABC that 150,000 people would be joining the Catholic 

Church in the United States on Holy Saturday night that year. 

This is phenomenal considering that it was merely fifty years ago that 

Catholicism remained a Church of second- and third-generation immigrants— 

mostly Polish, Irish, Italians, Germans, Czechs, and Hispanics—who inhabited 

ethnic neighborhoods in urban America or small rural towns. Usually politically 

left-of-center, often loyal to organized Unions, and more likely economically 

depressed, these Catholics kept to themselves and segregated themselves as 

much as possible from the Protestants. Catholics were expected to send their 

children to Catholic schools; Catholics were expected to marry Catholics; divorce 

was not tolerated; and “Father knew best”.  



Evangelization consisted of “converting” the occasional non-Catholic 

spouse to Catholicism to be sure he/she would “go to heaven.” 

The process of initiation into the Church was limited to a series of 

instructions by the pastor over a course of six weeks and then the individuals 

were baptized in a generally private ceremony with a few family members and 

friends present. The new convert made his/her first communion at the next 

Sunday mass following the baptism and then was confirmed by the Bishop at the 

parish with the young people of the parish or in a general city-wide confirmation 

of adults. 

In the past, converts to Catholicism report that they chose to become 

Catholic because of a spouse, friends at work, an evangelizing priest, or a sense 

of peace felt in the Catholic Church building. 

Since each “convert” was likely to be doing this on his/her own, the 

conversion might have been stronger and able to withstand later challenges and 

shifts. In addition, being brought into a “ghetto-church”, monolithic in its belief 

system and liturgical ritual, would have solidified the new convert’s practices over 

time. 

This catechetical style also resulted in more Catholics who were priest- 

dependent in their thinking, isolationistic from diverse points of view and unable 

to articulate their personal understanding of the faith. 

Today's new Catholics indicate that they are drawn to the Catholic Church 

because it has “substance” and tradition; that the authority-figure of the Pope is 

meaningful and positive; that the spirituality of the Church meets their needs; and 

that the Eucharist is key to their conversion. They are not put off by being 

catechized by lay Catholics and welcome the opportunity to participate in public 

rituals as part of their preparation.  



CHAPTER 

An Analysis of the Pastoral Problem 

EXPLORING THE PASTORAL PROBLEM 

In 1972, the United States Catholic Conference of Bishops called for the 

implementation of The Rite of Christian Initiation of Adults as the ordinary means 

by which adults entered into full communion with the Catholic Church. 

Preparation for the Rites includes a process which involves the parish in a 

number of different ways: as a celebrating assembly, through catechetical and 

support roles, and as a welcoming community. 

The actual implementation of the preparatory process can be limited by 

any or all of the following at the parish level: 

o failure of the pastor and/or music minister/s to invest time and 

energy into the liturgical celebrations; 

concern of the pastor that “regular lay people” cannot adequately 

catechize adults—the pastor's need to “do it all”; 

lack of lay leadership/lack of trained lay leadership; 

insecurity on the part of lay people in terms of catechizing other 

adults in the faith; 

lack of adequate catechetical materials that are easily used by lay 

people who have limited theological background for adult 

catechesis. 

Even though the North American Forum on the Catechumenate (based in 

Washington, DC) offers numerous workshops for those involved in the 

Catechumenate, it seems that relatively few lay people have taken part in these 

workshops (Beginnings and Beginnings and Beyond, etc.). One of the main 

reasons for this is that workshops are usually held over the course of a week and 

many lay people who happily volunteer their time in their parish RCIA process 

are not free to take advantage of events that require taking time from  



their work or family obligations. As a result, those who attend the Forum's 

offerings are more likely going to be individuals who have a professional 

pastoral background and are already exposed to and trained in the RCIA 

processes. 

THE PASTORAL QUESTION 

What is needed by Catholic adults who are willing to assist with the 

catechetical process for adults who seek full communion with the Catholic 

Church but who are not trained as professional catechists and/or who may 

be lacking in theological background? 

THE FIRST THEOLOGICAL REFLECTION 

In order to begin to address the pastoral question through, | led a 

theological reflection process with four parishioners from a small parish in a 

Midwest diocese in December of 1998. 

= Dr. M.— Long time member of the parish; a dentist by profession. A 

cradle Catholic and a graduate of a Catholic college in the Midwest 

who had served his parish as a catechist (6" grade/scripture) for 

many years. He is well-read in spirituality and well-grounded in 

Scripture. 

= Ms. M- Long time member of the parish; an RN by profession. A cradle 

Catholic and a graduate of a Catholic college in the Midwest who 

has served the parish as a catechist as well as being 

involved in other ministries. 

= Ms. T— A long time member of the parish; a public school librarian by 

profession. A cradle Catholic married to a non-Catholic. Had 

served the parish as a catechist for a number of years.  



= Mr. G— Had become a Catholic through the RCIA process 

at the parish only two years before joining the team. As a 

neophyte, he was well-acquainted with the local non-Catholic 

culture. Had attended two year-long processes (one very much like 

RCIA, the other an actual Catechumenate) before being baptized. 

The parish has 300 families and is located in a town of 10,000 people. 

After | had settled in at the parish in the fall of 1986, | began to use after- 

communion time at Sunday liturgies to acquaint the parishioners with the Rite of 

Christian Initiation of Adults and the various roles and responsibilities that 

parishioners could play to implement the Rite in the fall of 1987. In addition, in 

the fall of 1986 (due to the pastor's travel plans that took him away from the 

parish in September and October, | provided instructions in the doctrine of the 

Catholic Church to four adults who desired full communion with the Church. This 

experience gave me insight into the type of individuals in that area who might 

seek full communion with the Catholic Church. 

The above named individuals became the RCIA “team” that emerged from 

the education of the parish to the process. Because they had been through the 

building process, working with a parish RCIA experience from the inception of the 

process at the parish and because none of them knew anything about RCIA 

before the parish was educated on the Rite and how it is to be used, | believed 

that this group of lay Catholics would have insight for me about developing and 

sustaining the RCIA process in a small or underserved parish. 

 



The First Theological Reflection Process (based on Tripolar Method of 

Theological Reflection) 

I. In Terms of Scripture and Tradition 

1. From looking at the Gospels, Acts of the Apostles, and Pauline 

Letters, what seem to be the expectations of the first century church 

in terms of receiving new members? 

= Non-Jews needed to be willing to be circumcised by some apostles 

= Circumcision was not a requirement held by Paul 

= Repentance from sinful life was an imperative 

Faith in Jesus as Lord, Savior, God, Messiah, Risen from the Dead 

Radical change in lifestyle 

Willing to give up personalism/individualism in order to help flourish 

the community 

Community orientation 

Willing to break with old (Jewish or pagan) traditions 

2. Do we know anything about shifts in Church tradition that affected 

the catechizing of adults after the first century? 

First 600 years: Babies were baptized 

Catechesis was oriented to heathens 

600 to 1200 

1200 —1500: Inquisition shifted orientation of evangelization to forcing 

Jews to recant their faith 

Reforms of Trent: dogma was codified and set as a 

platform for all believers 

Scripture becomes domain of priests alone 

Catholic Church chooses Tradition as a tool for 

catechesis, not Scripture  



1500 — 1900 

1900 — present: Vatican Il — 1962: Church realized priests couldn't 

do it all 

Church = People of God 

3. Is there anything that could/should be re-captured from the earliest 

years of the Church in terms of catechizing adults? 

= Expect the metanoialtransformation of the Candidate to be visible 

* Forego judgment about where the Catechumen is taking the 

catechesis 

Appreciate the mystery of God's call to the Catechumen 

Strengthen understanding that the Rite of Acceptance actually 

brings the Catechumen into the Church 

Expand the understanding of the role of the entire parish in the 

catechetical/ritual experience 

Strengthen the relationship between Catechumens and the parish 

as a whole 

ll. In Terms of Cultural Experience 

1. What has been the “profile” of the Catholic Church in America? 

(who belonged/who joined/who avoided joining?) 

=  Misunderstanding of Church by Protestants 

= Church was ethnic and poor 

= Church was “ghetto-ized” 

Looks wealthy 

Politically left of center 

Lots of people who are uneducated 

Immigrant population 

Oriented to peace and justice issues 

Connected to the Pope 

Complex profile 

Other religions viewed Catholics as “easily led”  



2. What has drawn adults into the Catholic Church in the past? 

= Spouse 

= Friends at work 

= Evangelizing priests 

Structure of the Mass/Ritual 

Traditions of the Church 

Substance 

People seeing Church as deep/meaningful 

= “Peace” at Mass 

= Body of Christ (Eucharist) 

3. Who took responsibility for catechizing inquirers in the past? 

= Priest 

= Not even the Sisters 

= “Informal” inquiry period with spouse or friend 

4. What were the positive factors of this method? 

= The catechist (priest) had “authority” 

= Conversion was personal 

What were the negative factors of this method? 

* Parish was left out 

= Converts were isolated from the parish community 

= Dependent on one person 

= Greater risk that the catechesis would not be adequate since it 

was dependent on only one person (priest) 

lll. In Terms of Personal Experience (Your own/Your parish's) 

1. How were you “catechized” into the teachings of the Church? 

* The Sisters (Women Religious) 

= My parents 

* |n the Seminary 

As an RCIA catechist 

As a CCD catechist 

By “doing” the faith  



By writing a 40 page letter on why | wasn’t going to be a Catholic 

* Through Cursillo 

* By doing First Communion instruction in the parish 

= By RENEW program 

2. What effect did the catechetical process have on your faith as an 

adult? 

= Listening to others’ faith stories impacted my faith 

* Process allowed by dysfunctional faith to have meaning 

= Watching others in RCIA strengthened my faith as a Catholic 

* Realizing that | don’t need a particular priest to be fed—I have 

become self-motivated 

3. What is your past and present involvement in the RCIA process? 

Note: Each of the participants in this theological reflection had been on the 

RCIA team as catechists, reflectors, ritual leaders, welcomers, dismissal 

catechists, etc. while | was Pastoral Associate with responsibility for RCIA 

from 1987 through 1993. The person whom the pastor hired when | left was 

not a strong catechetical leader and she chose not to continue their 

membership on the RCIA team. Obviously this led to much contention and 

sorrow. Each person however is still a practicing Catholic and has continued 

to serve this parish (or another parish) in other ways. 

The following questions guided our reflection on the experience of being involved 

with RCIA. 

> What about their experience with RCIA had been rewarding? 

= Watching people work for what | had taken for granted 

= Got back more than | gave 

= | felt blessed 

Interaction with men who were catechumens was very rewarding 

(Dr. M) 

| felt that | really did something real for someone 

“By teaching, | learned.”  



>» What about their experience with RCIA had been frustrating? 

Too much to get done 

Hard to deal with personalities 

Doing things over and over every year can be tedious 

Candidates who aren’t serious 

No follow-up after Easter — no real mystagogia 

Time constraints 

> What types of changes they would make with future 

Catechumenate groups? 

I'd make more food for the after-Vigil party! 

Prepare sponsors better — draw on more parishioners 

Focus more on small groups 

Have Candidates go to Advent Reconciliation service as a preview 

Wouldn't just “present information”—do more faith sharing 

Do more education of whole parish as we go along 

> What tools they would like to have available in the future? 

I'd like more information 

Wish | had the charisma to draw in more people 

My experience of having “failed” is a good tool [Mr. G was in the 

RCIA process prior to his marriage, but he chose not to 

receive the Easter Sacraments. He came back a year later 

and went through all the Rites again.] 

IV. Personal Insights Based on the First Theological Reflection 

| no longer ministered with this group of Catholics, but felt extremely 

bonded to them even though we had not gathered since | left the parish in 1993. 

They are still very committed to the faith and to evangelization. Their present 

(1999) experience of their parish is negative: the DRE/Pastoral Associate is 

divisive and ineffective, the pastor is unconcerned. The Catechumenate 

continues, but none of them are involved.  



| learned that laywomen and laymen want very much to be involved in 

parish ministries, especially the ministry of evangelization. They are willing to set 

aside the time it takes to attend sessions, prepare elements of the session 

(prayer, catechetical material, environment, etc.) but need both direction from 

someone they can trust and depend on as well as written materials that are 

directed specifically to their needs. 

| further learned that the insights of laywomen and laymen are essential to 

the RCIA process: they understand the Inquirer or Candidate or Catechumen; 

they understand the pain and embarrassment of entering into the annulment 

process; they understand the challenge of not having the Catholic “big picture” 

and thus not having “hooks to hang new knowledge” of the Catholic faith on. 

Our time together reaffirmed my commitment to produce a user-friendly 

resource for Catholic adults who wish to participate in the various ministries that 

support the Rite of Christian Initiation of Adults in the United States. 

FURTHER BACKGROUND 

In the spring of 1999, | surveyed seven parishes which are in various 

dioceses but are smaller or rural parishes which are a distance from the 

Chancery. If the parish has an RCIA process, the respondent to the survey is 

directly involved as the director of the Initiation process. In addition to the data 

drawn from this survey, | used my own experiences as Pastoral Associate at a 

Midwest parish in the Diocese of Springfield-Cape Girardeau (MO) from1986 

through 1993. During my tenure, though a number of larger, urban parishes 

were implementing the Rite, many rural parishes did not have the resources to 

implement the Rite successfully. Education on the Rite and its use were actually 

just beginning in the diocese. 

Three Pastors, two Directors of Religious Education, and two Pastoral 

Associates who ministered in a rural, underserved diocese in the Midwest, a 

large archdiocese with both rural and urban underserved parishes in the 

Southwest, and two rural dioceses in the upper Southwest responded to my  



survey. | am very grateful to them for taking time to share their parochial 

situations with me: 

Data from the Survey 

General Information 

= The smallest parishes had between 100 and 200 families. 

= Two parishes had between 200 and 300 families. 

= The three largest parishes had over 300 families each. 

= All of the parishes considered themselves to be “rural”. 

= Five of the seven parishes have the RCIA process to some extent. 

Information from the question “Which components of the Catechumenate 

are in use in your parish?” 

Component of RCIA Process in Use Number of Parishes 

w/ Seven Responding 
Inquiry Sessions 5 
  

  

Use of Sponsors 
  

Rite of Acceptance/Welcome 
  

Team of Catechists 
  

Catechumenate Sessions Based on Sunday Liturgy of the Word 
  

Dismissal at Mass 
  

Rite of Sending to the Bishop 
  

Rite of Election 
  

Scrutiny Rituals 
  

Presentation of the Creed 
  

Presentation of the Lord’s Prayer 
  

Retreat Preparation for Easter Sacraments 
  

Celebration of Easter Sacraments at the Easter Vigil 
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The survey respondents recommended that a new catechetical resource should 

include: 

A helpful “user-friendly” manual should include: Number of 

Parishes Responding 
  

Understandable theological material easily usable by lay catechists 6 
  

Dismissal material/handouts 
  

Plans for catechetical sessions 
  

Material on how to celebrate the Rites 
  

  Job descriptions for Catechists, Director, Dismissal Catechists, 

Sponsors, etc.     

The following impacted the project design: 

= Only three of the seven parishes have a catechetical team. 

= Four of the seven parishes based their catechetical sessions on 

the Lectionary. 

Six out of seven respondents asked that the manual contain 

o “Understandable theological material easily usable 

by lay catechists” 

o Plans for catechetical sessions 

o Job descriptions for various persons who would be 

participating in the ministry of evangelization 

  
 



CHAPTER II 

Plan of Action for a Pastoral Response 

THE PROJECT DESIGN 

Rationale 

The above information was used to construct the Project Design, a “user- 

friendly” catechetical resource for the implementation of the Rite of Christian 

Initiation of Adults. Given those realities, there is a need for a set of materials 

that have the following components: 

1. A clear and concise overview of the Rites of Christian Initiation of 

Adults and the needed catechetical process 

. A model of implementation of each of the stages of the catechetical 

process that is “user/copy-ready” or can easily be re-formatted to meet 

specific parish needs. 

. Well-developed, but not overwhelming, doctrinal material for each of 

the Inquiry, Catechumenate, and Mystagogia sessions which can be 

used by lay parishioners who might not have a professional theological 

background but who have the ability to catechize. 

. Materials for each session that promote 

a) relating with the Risen Christ (prayer) 

b) interaction with sponsors 

c) reflection and sharing on one’s faith life and faith background 

d) immersion into the parish community 

e) background theology for the catechists 

. Insights into the annulment process, hermeneutics, scripture, Tradition, 

and other issues that impact the RCIA process. 

The “Table of Contents” of Implementing the Rite of Christian Initiation 

of Adults ~ A Catechetical Resource is on pages 19-21. The “user-friendly”  



resource for a catechetical team that will work with the Catechumenate consists 

of 

a) an overview of the Rite and how it is implemented; 

b) roles of various participants; 

c) insight into the conversion process; 

d) the scope and focus of 

(1) the Period of Inquiry; 

(2) the Period of the Catechumenate; 

(3) the Period of Enlightenment; 

(4) the Period of Mystagogy; 

e) model (adaptable) catechetical sessions; 

f) various articles which assist the Director and Catechists in their 

ministry. 

NB 

Though six of the seven survey respondents indicated that “Dismissal 

material/handouts” would be desirable, this manual does not contain that 

material. After much thought, the design seemed to be overburdened with the 

inclusion of that set of material. However, as a note: Dismissal Handouts (one 

for each Sunday of each of the three Liturgical Years is under construction. It is 

being written by Dr. Stephen P. Morrow of St.Canera Parish, Neosho, MO, and 

Sr. Diane Langford, CDP. The materials for “Year A” are completed and in use 

at Christ the King Parish and Holy Rosary Parish, both in San Antonio, Texas. 

In addition, the respondents indicated that material on “How to Celebrate 

the Rites” would be helpful. Since the project design is limited to being a 

catechetical resource, that material was not included.  
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Entering the Catechumenate 
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II. Annotated Bibliography 

The writing of this project design began in the winter and spring of 1999 

and the catechetical resource was completed in the fall of 2005. Attempts were 

made to incorporate the insights of the group of parishioners from the Midwest 

parish who participated in the initial theological reflection, insights from the 

survey of priests and other catechetical leaders, and my own understandings 

gleaned from many years of implementing the RCIA. 

Due to the length of the project design (218 pages), the design is on the 

accompanying CD. 

 



CHAPTER III 

Implementation of the Project Design 

IMPLEMENTATION PLAN 

Find a parish that has limited resources and 

e Train their Catechumenate staff using the project design 

prepared 

NB: Since the project design was written to be used 

independently of me, it seemed appropriate to implement the 

design by allowing the parish Director to use the manual with 

her/his staff. Thus, | have taken the role of “consultant” in this 

implementation approach. 

Support the staff as they use the project design as a 

catechetical tool for their RCIA 

Evaluate the project design with the catechists/leadership in 

the parish 

STEPS TOWARD IMPLEMENTATION 

The first step toward implementation was to provide a general training 

session for the RCIA directors and their teams in the parishes of the Northwest 

Central Deanery, Archdiocese of San Antonio. This general training session was 

held on August 28, 2004 at the invitation of the resource person for those 

parishes. 

The Goals of the Training Session 

e to review the Rites of Christian Initiation of Adults and introduce my project 

design entitled Rites of Christian Initiation of Adults ~ A Catechetical 

Resource as per the Outline (Appendix |); 

e to respond to questions of those attending;  



e to invite those attending to allow me to consult with them on their use of 

the project design; [See Appendix for the outline of the training session.] 

to introduce each parish to the Catechetical Resource (project design) 

and invite its use in their parishes; [A copy of the Catechetical Resource 

was provided to each parish as part of its participation in the workshop.] 

Outline of the Day [see Appendix I] 

Description of Participants 

Approximately 25 lay catechists and RCIA directors attended the day-long 

session on the RCIA at Christ the King Parish Religious Education Building on 

August 28, 2004. These women and men represented seven parishes in the 

Northwest Central Deanery of the Archdiocese of San Antonio, TX: St. Agnes, 

St. Paul's, Holy Rosary, Christ the King, Sacred Heart, St. Ann's, and Holy 

Family parishes. The parishes range in size from 500 families (Christ the King) 

to 2500 families (St. Paul's). All the parishes are predominately Hispanic (at 

least 90%) and have a weekly income of under $5,000—most income is closer to 

$1,000 per week. 

All of the parishes have a Director of Religious Education and in five of the 

parishes, the Director of Religious Education is also the Director of RCIA. 

Permanent deacons are active in three of the seven parishes’ RCIA processes. 

In one parish, Christ the King, RCIA is in its second year. Other parishes 

have had the RCIA in place for several years, but the directors in several of the 

parishes are new to that ministry and have little experience in evangelization 

catechesis.  



Evaluation of the Day 

Twenty-two evaluation forms were received. This is a collation of the 

feedback on those forms. 

EVALUATION: RCIA WORKSHOP 

Northwest Deanery 

Number of Years a Catholic: 21 of the 22 the respondents are lifetime Catholics 

Present RCIA Ministry 
2 DREs 

4 Directors__12_ _Catechists 0___ Sponsor Other [1 Coord of Deanery Resources 
2 “RCIA Team” 

1-2 yrs. 2-3yrs 6-7yrs 10 yrs 20+ yrs 

Years in RCIA Ministry 13 2 2 1 3 

Please indicate by checking the blanks.... 

Topic Not Helpful Somewhat Helpful Very Helpful 

History of RCIA 1 21 
Review of 

the Manual 22 
Information on 

Conversion 22 
Information on 

Adult Faith 

Formation 21 

Review of Team 21 

Review of RCIA 
Inquiry 22 

Catechumenate 22 

Per. of Enlightenment 22 

Holy Week 22 

Triduum 22 

Mystagogia 22 

  

  

General Style of the Presentation Today 

  

Please comment on reverse if you wish.  



(Representative Comments:) 

The presentation was very practical—very helpful. 

...this wonderful workshop has helped me to not feel so overwhelmed... 

The workshop was very insightful on the process of Initiation...l am 

leaving the workshop with many new ideas...and with concrete 
programs... 
...I learned a lot. 

...1 once was blind...but now | see... 

... helpful suggestions and recommendations.... 

...RCIA workshop should also be presented to pastors... 

The second step in the Implementation Plan was to provide consultative 

support to the RCIA Directors in at least two of the parishes in the Northwest 

Deanery, Archdiocese of San Antonio who would agree to use the project design. 

Two of the parishes that attended the workshop, Christ the King Parish and Holy 

Rosary Parish, agreed to use Implementing the Rite of Christian Initiation of 

Adults ~ A Catechetical Resource (project design) in their RCIA process for 

2004-05. 

Christ the King Parish 

A PARISH PROFILE 

Pastor: Priest from the Archdiocese of San Antonio 

Number of Families: 500 

Cultural Demographics 

__95 % Hispanic-American ___ % Anglo-American __ % African- 

American 5 % Other 

Average Weekly Parish Income 

“>310,000.  - $5000-10,000 _¥ $1.000-5000 : - <$1.000 

Please check all that apply in the sections below. 

Parish Staff (Check which positions are staffed by paid minister) 

V___ Director of Religious Education Parish Administrator 

Director of RCIA V Parish Secretary 

Music Director/Liturgist Youth Minister/Director  



Which Programs Are Established in Your Parish 

\__Religious Education for Children (pre-K — 8" Grade) 

__\_Religious Education for High School Youth 

_____ Religious Education for Catholic Adults 

_____ Program for Returning Catholics 

_____ Baptism Preparation Program (Who does this? Pastor) 

__\_ First Communion/First Reconciliation Preparation Program 

(Who does this? Parish DRE) 

__\__ Confirmation Preparation Program(Who does this? Parish DRE ) 

ACTS for Men This is a team-guided retreat done by 

ACTS for Women parishioners for parishioners. It was 

ACTS for Youth developed in the Archdiocese of San Antonio 

__~N__Cursillo and is now in use in many parishes. 

__\__RCIA Preparation Process 

Period of Inquiry # of Sessions 

Use of Sponsors 

__<\__ Rite of Entrance into the Catechumenate 

__\__ Rite of Dismissal 

__\__Catechumenate Sessions # of Sessions 

__<\__ Rite of Entrance into the Catechumenate 

__\__ Rite of Enroliment/Sending to the Bishop 

__<\__ Rite of Election 

_____ Rites of Scrutiny 1   

___ Presentation of the Creed 

Yo Presentation of the Lord's Prayer 

__\_Celebration of the Sacraments of Initiation at the Easter Vigil 

__\__ Retreat Preparation for Baptism/Confirmation/Eucharist 

V__Mystagogia # of Sessions  



Name of RCIA Director: Sr. A 

Number of Catechists: 5 

Number of Dismissal Catechists 

Four consultations were held with Sr. A, the RCIA Director, between 

October 2004 and February 2005. Sister has experience with RCIA from a 

parish that she had served in the Diocese of Austin, TX, though in that ministry 

she had worked mostly with the children. On coming to Christ the King in San 

Antonio, she offered to start the Catechumenate there and the pastor agreed. 

She admitted that at the outset she was unsure of working with adults but as time 

went on in her first year, 2003-04, she grew to find great satisfaction in that 

aspect of the Catechumenate. She enjoys sharing the faith journey with adults 

and values their stories. 

In our first consultation session, October 5, 2004, emphasis was on two 

questions: 

1) what should be done for the children of parents who are in the 

Catechumenate; and 

2) how should the time of Inquiry be spent? 

Our exploration of these questions led us to look more carefully at the 

segment of the project design entitled “Conversion: It's Not Just about Changing 

Churches” (page 27 ff). | pointed out that Westerhoff (see Selected Bibliography) 

notes that earlier stages of faith (where children are) is a stage in which faith is 

“caught”. | suggested that children might be put into age-appropriate religious 

education classes with other parish children so that they could begin bonding at 

their age level with the parish as it is experienced by their peers. Preparation for 

participation in the various rites within the Rite of Initiation could be done prior to 

each rite’s celebration. Sister believed that this suggestion resonated with her 

own thoughts and experience and was glad for the affirmation. 

In addition, she was very pleased with the level of sharing that was 

evolving with her Inquirers. She asked about story-telling as a catechetical tool  



and | assured her that the more a Catechumen could relate his/her story in an 

accepting environment, the more likely it would be that she/he would remain with 

the Church after the celebration of the Sacraments of Initiation. 

Sr. A was pleased with the insights she was gaining from her use of the 

project design, especially on how to set up the Catechumenate Sessions in terms 

of the Sunday readings. 

In our next consultation session, November 11, 2004, Sr. A shared that 

she had planned a potluck supper with an adult bible study group and that this 

experience was very positive for the Inquirers. She also spoke of the stories that 

were coming out of both Inquirers and Catechists and she believed that the 

stories were providing a wonderful channel for bonding. She continued to be 

pleased with the material in the manual, especially the segment on questions that 

Inquirers usually ask. She had copied that for her Catechists. 

At Sr. A’s invitation, | attended the Rite of Acceptance and Welcome on 

Sunday, December 5, 2004. This gave me a great deal of insight into her 

situation. 

= She does not have very much support musically. The choir has been in 

place for many years and sings everything in Spanish although 

the Liturgy was celebrated in English. 

= Her pastor fumbled through the Rite, though she had given him ample 

materials so that he would be oriented beforehand to the Rite. 

= His homily was not directed at the readings for the First Sunday of 

Advent. 

As a support to each of the parishes (Christ the King and Holy Rosary) for 

the Dismissal, | had finished Year A of the Dismissal material that is a work-in- 

progress. | met with Sr. A following the Dismissal (after the 12:00 Mass). She 

was thrilled with the Dismissal Handout and indicated that it helped with the faith- 

sharing. We also noted that the amount of time during Inquiry that she had spent 

allowing Inquirers and Catechists to tell the stories of their faith journeys had laid 

a good foundation for sharing as the Catechumenate progressed. 

Sister A’s evaluation of the project design follows in Chapter IV.  



Holy Rosary Parish 

A PARISH PROFILE 

Pastor: A religious order priest 

Number of Families 1600 

Please check all that apply in the sections below. 

Cultural Demographics 

_80__ % Hispanic-American __18 % Anglo-American __1__ % African- 

American __ 1% Other 

Average Weekly Parish Income 

___>%10,000 ___ $5,000-10,000 __ $1,000-5,000 ~N <%$1,000 

Parish Staff (Check which positions are staffed by paid minister) 

__V__ Director of Religious Education __V_ Parish Administrator 

__\_ Director of RCIA ___\__Parish Secretary 

__N__ Music Director/Liturgist __\__ Youth Minister/Director 

Which Programs Are Established in Your Parish 

V__ Religious Education for Children (pre-K — 8" Grade) 

V__ Religious Education for High School Youth 

V__ Religious Education for Catholic Adults 

Program for Returning Catholics 

V__ Baptism Preparation Program (Who does this? 
  

__\__ First Communion/First Reconciliation Preparation Program 

(Who does this? Parish DRE) 

__\__ Confirmation Preparation Program (Who does this? 

__\__ACTS for Men A retreat program in the Archdiocese that 

__\__ACTS for Women uses teams of parishioners to provide 

ACTS for Youth a 4 day retreat for their own parishioners. 

“Al Cursilio 

__\__RCIA Preparation Process 

__\__Period of Inquiry: __4 Sessions 

\__Use of Sponsors  



__\__ Rite of Entrance into the Catechumenate 

__\__ Rite of Dismissal 

__\__Catechumenate Sessions: _22 Sessions 

__V__Rite of Enroliment/Sending to the Bishop 

__\__ Rite of Election 

Ritesof Scrutiny: - N Je YN. 2. 3 

Presentation of the Creed 

  

Presentation of the Lord’s Prayer 

Celebration of the Sacraments of Initiation at the Easter Vigil 

Retreat Preparation for Baptism/Confirmation/Eucharist 

iN 

ey 

x 

oN 

Ht. Su 
\ 

Mystagogia: 8 Sessions 

Name of RCIA Director Ms. C 

Number of Catechists 5 

Number of Dismissal Catechists 5 (same ones) 

Ms. C is in her third year as Director of the RCIA at Holy Rosary Parish. 

She was called to this ministry by the religious Sister who left the position three 

years ago and saw in her just the right characteristics for an RCIA Director: Ms. 

C has a warm, outgoing personality, is very sure of God's love for her and for 

everyone, believes in a team-approach and is valued by the pastor. However, at 

her own admission she is not well-versed in the RCIA catechetical dimension and 

relies on her various Catechists (a former school teacher, two deacons) to 

provide that aspect. 

She was very enthusiastic about the August workshop because it gave her 

a much-needed framework for the process. She had not been scheduling the 

Catechumenate sessions in terms of the Lectionary and finds the Lectionary- 

based schedule ideal for her situation. Other issues that are dealt with in various 

articles (Frequently Asked Questions during the Inquiry Period, Annulments, 

Scripture and Tradition) have helped her and her team.  



| met with Ms. C on November 15, 2004, December 7, 2004, February 10, 

and February 16, 2005. In the first consultation session (which | had to set up 

because she did not take the initiative to call me), Ms. C shared with me her 

sense of inadequacy for the RCIA ministry and her feeling that | was “too far 

above her.” We quickly established a good rapport and she indicated that she 

was sorry she had not called me sooner. 

She had chosen to provide each of her team members with a copy of the 

Catechetical Resource (project design) but had not specifically directed its use. 

Over the months as they have used it, Ms. C reports that they find it to be a great 

teaching tool, helping them organize their time and providing them with elements 

for the session that ordinarily are challenging to bring together. They especially 

appreciate the prayer experiences and “Catechist Background” provided with 

each session. 

Our conversation on December 7%, led to my agreeing to provide the 

retreat for the Candidates and Catechumens with their sponsors (total 50) prior to 

Holy Week. In addition, Ms. C asked me for advice on the interview process 

prior to the Rite of Sending the Bishop. After our conversation, | agreed to 

provide her with a form that could guide the interview and then a report form that 

the interviewer would use. [This form is now included with the project design.] 

Interviews were completed by her team members (2 deacons, a religious brother, 

and a lay catechist). Their feedback, which Ms. C conveyed to me, indicates that 

the interview guide needed adaptation for participants as the wording was too 

distant from their personal experience of God and spirituality. 

In an effort to engage more parishioners in the RCIA process, a new team 

member is taking responsibilities for sponsors and their orientation. Ms. C noted 

that getting sponsors in the past has been challenging and that she hoped having 

a fresh voice working with that ministry would expand parish participation. 

At the December meeting we also reviewed her schedule and | advised 

that a schedule that would follow a lectionary-approach would work. | further 

advised her to have regular team meetings with written agendas.  



Another topic which we explored had to do with annulments. Several of 

her Catechumens/Candidates need annulments and/or marriage validations. We 

reviewed each case and decided how each one would be handled. Although Ms. 

C had reviewed each case with her pastor, he, too, was interested in my input. 

According to Ms. C, the project design has been most helpful in providing 

her with a schedule to follow so that her team is more focused and has “the big 

picture” of what will be happening and when. Further, Ms. C noted that use of 

both word and rituals in the prayer suggestions was well-received. 

The evaluation provided by Ms. C and her Team is compiled and appears 

in Chapter IV. 

 



CHAPTER IV 

Learnings about and Evaluation of Pastoral Proposal 

There are several parts to the evaluation process. 

1) Both Ms. C and Sr. A along with a Team Catechist from Holy 

Rosary Parish participated with me in a theological reflection 

which is described below. 

2) Sr. A provided me with a written evaluation of the first part of the 

project design. This written evaluation also appear in this 

Chapter. 

3) Due to family illness and other commitments, | received an 

oral evaluation from Ms. C. 

4) | also received, through Ms. C, written evaluation forms from her 

RCIA team members. 

[The second part of the design (the actual catechetical sessions) was not 

included in the evaluation form because the evaluations needed to be completed 

in January 2005 so that deadlines on the project could be met.] 

1) SECOND THEOLOGICAL REFLECTION -- On the Effectiveness of the 

Project 

Sr. A of Christ the King Parish, Ms. C (the RCIA Director) and Ms. G (an 

RCIA catechist) from Holy Rosary Parish, and | met on February 16, 2005, to 

reflect on our experience of both using the project design and our relationship 

over the months. The following schema was used to guide our reflection. The 

responses are in italics. 

 



Theological Reflection on the Project Design 

The Baptismal Imperative: Go and Teach All Nations 

What do you remember the scriptures saying about our mission to 

evangelize? 

We recalled the end of Matthew's gospel: Go and teach all nations, 

baptizing them in the name of the Father, and of the Son, and of 

the Holy Spirit. 

We recalled the account of the disciples being sent out by Jesus “without 

baggage”... with nothing but their walking sticks... 

We saw that the gospels tell Christians that our own faith is “enough” to 

draw others to Jesus. 

Those who are in the ministry of evangelization want to have a sense of 

adequacy ...but we need to remember that Jesus says we are “salt” ...we 

are “light”... 

Jesus is the center of our faith...we are all passing on the faith all the 

time... 

We recalled that Paul called us “ambassadors for Christ” 

How have you been evangelized? Who is helping you to continue 

conversion? 

Two of us were evangelized at “Life in the Spirit” workshops—One 

recalled that she had gone with her husband who was running for political 

office at the time and “we went to everything...It changed my life...| 

became a new person/a new creation...| came to know God's love for me 

and now | want others to have this same experience of God.” 

Another noted that every time she taught parents of First Communicants, 

she was re-evangelized—she feels “filled up” when she is telling others 

about Jesus...  



= Each of us agreed that sharing our faith with others strengthens our own 

faith. 

The Background of the Catechist in Today’s Parish 

What is the catechetical capability of those who want to minister on 

the RCIA team? 

= Many people don't approach to help because they feel unworthy—or they 

don’t know. [A discussion followed here on the “cultural reality of the 

Hispanic” who does not choose a leadership role in parish life because 

she/he feels he/she isn’t prepared, capable, etc.] 

Another suggested that many people are “waiting to be asked”... 

One said that a parish has the faith—but that we need to create a pool of 

catechists for the future RCIA. She further noted: “I have only a high 

school education—no theology—when | began going to “Life In the Spirit” 

workshops, Fr. M opened me up...” 

| used to work in a parish where | had a hard time getting catechists, so | 

began to ask people to be “Pray-ers"—many of those “Pray-ers” later 

became catechists! 

What Is the Need 

What does the catechist need to help him/her participate in the 

Evangelization process effectively? 

“The Director needs to plan the Catechumenate year and see the big 

picture.” 

“As a catechist | can be better prepared with more notice.” 

“With this manual (project design) | can ‘see’ the whole year—I know 

where to put emphasis and when. | can plan...l can sort out.” 

“I've been to lots of workshops...l need to see how it all goes together. 

This manual does that. Some materials that I've used in the past (as a  



catechist) take me in a direction, then when | get there—nothing! This 

doesn’t do that.” 

One Director said that she had used “Come and See”, but another 

Director indicated that it didn’t have enough in it for her catechists. The 

manual does. 

= The catechist indicated that she really like the “Starter Activity” that each 

session includes. It helps the participants “get going” on the topic. 

One reported that another catechist on their team “loved the Holy Spirit 

prayer’—She indicated that the participants like it, too. 

How This Manual Meet the Needs 

By Offering the Catechist a Stronger Doctrinal Background 

= The catechist noted that she trained some years ago with the Echoes of 

Faith series, but that she has not been able to study more because of her 

health. She sees the material called “Catechist’'s Background” as very 

helpful for preparing for the session she will teach. 

Giving Catechist tools for evangelizing others 

= The faith-sharing questions help participants to see doctrine in terms of 

our personal stories. 

The “Starter Activities” are very good! 

The material in the manual gives the catechist a sense the “| can do this!” 

The “Catechist’'s Background” information really helps—not too much, but 

also not too little. 

Other Comments 

A weakness was noted: so many people who come to RCIA don’t know 

the Bible. Perhaps a customized activity to help orient everyone to the Bible 

would be good.  



Discussion on a longer Catechumenate followed, but all recognized “the 

American way” of having a “school year” calendar. We were frustrated by how 

little time we really have but were aware of the challenge of change. 

We ended our time together with a period of shared prayer. Gratitude for 

one another, for our faith, for our opportunities to share our faith with others 

centered our prayer together. 

2) EVALUATION OF THE PROJECT DESIGN BY SR. A OF CHRIST THE 

KING PARISH 

EVALUATION 

“IMPLEMENTING THE RITE OF CHRISTIAN INITIATION OF ADULTS— 
A Catechetical Resource” 

Name Sr. A Position RCIA Director 

Parish Christ the King Parish Number of Years in Catholic Church Lifetime 

Number of Years in RCIA ministry Six 

Background in Faith Formation (Check all that apply) 

Degree in Theology (Year /University/Seminary 
  

Degree in Year 

V__Arch/Diocesan Certification in Faith Formation Year 1988 

__N__ Attended a “Beginnings and Beyond” Workshop Year 2001 _ 

____ Other experience in Faith Formation Ministry (Please describe) 

Lay Ministry Institute at Oblate College of the Southwest, San Antonio, TX 

Incarnate Word Summer Pastoral Institute, San Antonio, TX 
RCIA at St. John’s Parish, San Marcos, TX 

Please evaluate the following materials in the manual. 

INTRODUCTORY MATERIAL 

Title Not Helpful Somewhat Helpful Very Helpful Did Not Use 

The Rite of Christian Initiation for Adults — A Short Explanation 

soy  



Title Not Helpful Somewhat Helpful Very Helpful 

A Time-Frame 

Ministries and Responsibilities 

  

Educational Material 

  

A Model for Building the Team 

v 

Conversion: It’s Not Just About Changing Churches 

Stages of Faith Development 

Formation of Sponsors 

  

PERIOD OF INQUIRY 

Plan for Sessions 
  

Suggestions for Inquiry Sessions 

Inquirer’s Information Sheet 

Suggested Plan for Inquiry Sessions 

  

Questions Inquirers Usually Ask 

  

Handout: Church Year 

Handout: The Liturgy 

Did Not Use 

 



Title Not Helpful Somewhat Helpful 

Handout: Marriage and Annulments 

Practical Suggestions 

Scripture and Tradition 

What is the Lectionary? 

Using the Lectionary: A Time-Line 

Handout: The Liturgical Year 

Hermeneutics 

  

Very Helpful Did Not Use 

  

  

  

3) EVALUATION OF THE PROJECT DESIGN BY MS. C OF HOLY ROSARY 

PARISH (Given orally) 

Ms. C noted the following about the project design— 

> It helped me to get organized and know when to do which 

teachings. 

> | copied it and gave a copy to each of my catechists. | didn’t tell 

them they had to use it, but each one has found helpful 

material in the manual. 

One catechist really finds the prayer suggestions very helpful. In 

the past, | would take responsibility for prayer, but was always 

scrambling to find just the right material. This way, the prayer 

is already prepared and we make copies for the Catechumens. 

> | can’t tell you how much less stress | have because of the manual.  



| finally know where I'm heading! It has made my year so much 

easier! 

4) EVALUATION OF THE PROJECT DESIGN BY THREE MEMBERS OF THE 

RCIA TEAM OF HOLY ROSARY PARISH 

EVALUATION 

“IMPLEMENTING THE RITE OF CHRISTIAN INITIATION OF ADULTS— 

A Catechetical Resource” 

Position: Three catechists at this parish submitted written evaluations 

Parish Holy Rosary Parish Number of Years in Catholic Church: all are lifetime 

Catholilcs 

Number of Years in RCIA ministry _one has 4 yrs // 2 have 20+ yrs. 

Background in Faith Formation (Check all that apply) 

__1 Degree in Theology (Year 1993 at Univ. of the Incarnate Word, San Antonio, TX) 

_1 Degreein English Year: 1965 

__1 Arch/Diocesan Certification in Faith Formation Year 

___ Attended a “Beginnings and Beyond” Workshop Year 

__2_ Other experience in Faith Formation Ministry (Please describe) 

Deacon Formation Program of the Archdiocese of San Antonio 

Please evaluate the following materials in the manual. 

INTRODUCTORY MATERIAL 

Title Not Helpful Somewhat Helpful Very Helpful Did Not Use 

The Rite of Christian Initiation for Adults 

— A Short Explanation 

A Time-Frame  



Title Not Helpful Somewhat Helpful Very Helpful 

Ministries and Responsibilities 

Educational Material 

A Model for Building the Team 

Conversion: It’s Not Just About Changing Churches 

Ra TC 

Stages of Faith Development 

Did Not Use 

  

Formation of Sponsors 

  

PERIOD OF INQUIRY 

Plan for Sessions 
  

Suggestions for Inquiry Sessions 

Inquirer’s Information Sheet 

Suggested Plan for Inquiry Sessions 

  

Questions Inquirers Usually Ask 

  

Handout: Church Year 
  

Handout: The Liturgy 
  

Handout: Marriage and Annulments 

    

Practical Suggestions 
  

Scripture and Tradition 
   



Title Not Helpful Somewhat Helpful Very Helpful Did Not Use 

What is the Lectionary? 

  

Using the Lectionary: A Time-Line 

Handout: The Liturgical Year 

Hermeneutics 
  

*One respondent gave this sectiona + + 

**One respondent indicated that this section is “Excellent” 

Commentary 

The evaluations indicate that the project design offers the parish whose 

RCIA team consists of people of deep faith, who are busy but well-meaning, who 

are somewhat prepared to present Catholic doctrine but not theologians, a tool 

that holds a compendium of materials that are easy-to-use and effective. 

The project design seems to hold the most value for someone such as the 

RCIA Director at Holy Rosary, an individual with superior talents but no formal 

education in theology who has been in this ministry a few years but never has 

had the opportunity for formal training. Her feedback indicated that the project 

design improved her confidence in her ministry and gave her the necessary tools 

to a more effective team leader. 

Surprising to the author of the project design was that individuals who 

have been long-time catechists found it so helpful. | was struck that the prayer 

experiences provided with each session were especially well-received. To me, it 

is indicative that prayer at RCIA sessions may often be perfunctory and/or static. 

Team members often have neither the time nor the inclination to find prayer 

modalities that stretch the participants’ spirituality and give them opportunity to  



explore prayer possibilities that are lesser known. Other printed materials on 

prayer services for RCIA, however, often require too many “props” or a 

confidence with prayer forms that are seldom experienced. RCIA team members 

might be unwilling to “venture forth” and lead prayer experiences when they 

themselves uncomfortable. The ones in the project design are simple, reliant on 

our traditional devotions, and yet engage our human reality because that is 

where God dwells. 

 



CHAPTER YV 

Personal Reflection and Conclusion 

When | began this project over six years ago, | imagined that the main user of 

a Catechetical Resource (project design) for the Rite of Christian Initiation of 

Adults would be smaller parishes in rural settings. This experience is teaching 

me that, although it is likely that the smaller, rural parish lacks various resources 

to support the catechetical needs of the Rite of Christian Initiation of Adults, it is 

also true that 

e parishes in urban settings may not have a professionally prepared Director 

of RCIA; 

parishes in urban settings may not have ready resources to assist 

Directors who can be under-prepared; 

parishes in urban settings do not have pastors who have the ability to 

support their Director of RCIA appropriately; 

parishes in urban settings value having the Catechetical Resource (project 

design) that | have produced; 

parish RCIA Directors in urban, under-resourced parishes value having 

workshops on the RCIA and other on-going support for their parish 

programs. 

diocesan resources and efforts to educate parishioners who minister in 

RCIA cannot keep up with the turnover of ministers. 

In my experience with this project, | have met a number of parish personnel 

(both paid and volunteer) who minister in RCIA who are seeking assistance with 

their ministry and are asking for workshops on RCIA, scripture updating, insight 

into annulment processes, ideas on how to better engage the entire parish in the 

ministry of evangelization, and suggestions on how to provide more support, 

especially to catechists.  



The turnover in RCIA ministers (catechists, etc.) is in a new phase. Those 

who have worked with the RCIA processes over the past 20 years, those who 

have had opportunities to attend workshops, those who found ready support from 

Archdiocesan or Diocesan agents are no longer serving in parishes. Those who 

minister now are less prepared and more vulnerable to losing the confidence of 

their pastors. 

It also seems that pastors are less likely now to be well-versed in RCIA and 

how it works. Perhaps they wish to maintain deference to their paid or volunteer 

directors and thus don’t inquire into how the process is going, but most pastors 

seem to keep a distance between themselves and the catechetical aspect of the 

process of evangelization. Pastors who have emigrated from Asia or Africa or 

India are much less likely to be aware of the history and workings of the RCIA in 

North America. 

This mixture of realities creates a number of possible negative results that 

include 

o further distancing of the pastor from one of his parish’s most powerful 

processes, the RCIA; 

high rates of burnout for volunteers who serve as directors and catechists; 

a sense of being overwhelmed at the chancery level, especially in large 

diocese with dense Catholic populations and mega-parishes; 

shallow RCIA catechetical procedures that perpetuate Catholics who don’t 

understand what they say they believe and have not truly experienced 

metanoialtransformation. 

Notwithstanding the above, my awe and appreciation of the lay Catholic who 

generously offers his/her time and faith to companion those who are searching 

for a deepened relationship with Jesus Christ in the Catholic Community been 

greatly deepened by the experience of this project. Their own love of God and 

belief in God's love for them provides them with the needed energies to juggle 

family and work responsibilities all the while cheerfully giving of themselves in 

catechetical ministries that support the Rite of Christian Initiation of Adults.  



The Body of Christ is alive and well and it is my hope that the project design 

written for this Master of Arts in Pastoral Theology project will assist in alleviating 

e the pastor's concern that his RCIA director and catechists are not 

“teaching appropriate Catholic doctrine”; 

the director's concern that she/he does not have the organizational 

abilities to provide the correct framework for the RCIA experience in 

her/his parish; 

the director's concern that she/he won't be able to engage the entire 

parish as the Rite calls for; 

the director's frustration that she/he won't have “enough time” to provide 

an excellent process for initiates; 

the catechist’s sense of inadequacy in terms of knowledge of Catholic 

doctrine; 

the catechist’s frustration that she/he doesn’t have time to study Catholic 

doctrine fully enough in order to catechize thoroughly; 

the catechist’s fear that she/he won't be able to find and share solid prayer 

materials for the Catechumens/Candidates. 

In the final analysis, each one of us who dares to engage in evangelization 

efforts, who dares to enter into the faith-world of a seeker, who dares to “share 

our faith” will only be more and more humbled as we go more deeply into the 

process. No manual or resource of any kind can substitute for God's grace. 

And God's grace is always enough. 

 



APPENDIX | 

Outline of an all-day session presented to seven parish RCIA directors and 

their teams from the Northwest Central Deanery, Archdiocese of San 

Antonio, Texas. The workshop was organized by the Coordinator of 

Resources for this Deanery. A total of twenty-two people participated in 

the workshop which was held on August 28, 2004. 

Workshop on RCIA 

Northwest Central Deanery Parishes 

The RCIA — a History 

Since 1962 

Today 

The Manual 

About Conversion 

Adult Faith Formation 

Getting Started 

Team: Director.....Catechists for Sessions.....Catechists for 

Dismissals....Pastor..... 

Calendar 

Period of Inquiry 

Interviewing 

Marital Status 

Sessions 

Catechumenate 

Pre-Catechumenate Interview 

Marital Status....progress of annulment 

paperwork 

First Sunday of Advent  



Each parish RCIA director filled a “Parish Profile”. 

is a compilation of the information from the seven parishes. 

A PARISH PROFILE 

The information below 

Cultural Demographics 

Parish No. of Families % Hispanic % Anglo/African- 
Amer/Other 

  

Christ the King 500 95 5 
  

Holy Family 2,500 90 10 
  

Holy Rosary 1,600 80 20 
  

Sacred Heart 1,500 97 3 
  

St. Agnes 1,200 99 1 
  

St. Ann's information 

not provided 
information 

not provided 
information 

not provided 
    St. Paul's   2,500 85     15     

Parish Staff 

Parish Wkly Income Has Par. Ad Has RCIA Dir 
  

Christ the King +/-$1000 \ 
  

Holy Family $5000 + 
  

Holy Rosary <$5000 \ 
  

Sacred Heart <$5000 
  

St. Agnes <$5000 
  

St. Ann’s no information on any aspects of this parish 
    St. Paul's   $5000-10000   \       

Parish Has Mus Dir/Lit Has Paid Sec Has Youth Min 
  

Christ the King 

  

Holy Family 

  

Holy Rosary 

  

Sacred Heart 

  

St. Agnes 

  

St. Ann’s No information was received 
    St. Paul's \     \     

Established Programs (Number of Parishes) 

Religious Education for Children (pre-K — 8" Grade) 

Religious Education for High School Youth   
  

 



Religious Education for Catholic Adults 

Program for Returning Catholics 

Baptism Preparation Program (Who does this? 
  

First Communion/First Reconciliation Preparation Program 

(Who does this? ) 

Confirmation Preparation Program (Who does this? 

  

  

ACTS for Men ACTS retreats are planned and provided by a team of 

ACTS for Women parishioners (women for women; men for men) for their own 

ACTS for Youth parishioners. The experience strengthens faith and orients to 

5 Cursillo ministry. 

_____ RCIA Preparation Process 

Period of Inquiry # of Sessions 

Use of Sponsors 

______ Rite of Entrance into the Catechumenate 

_____ Rite of Dismissal 

Catechumenate Sessions # of Sessions 

Rite of Enroliment/Sending to the Bishop 

Rite of Election 

Rites of Scrutiny 1 
  

_____ Presentation of the Creed 

_____ Presentation of the Lord’s Prayer 

_____ Celebration of the Sacraments of Initiation at the Easter Vigil 

_____ Retreat Preparation for Baptism/Confirmation/Eucharist 

Mystagogia # of Sessions 

 



RCIA Team Confirqurations 

Parish RCIA Director No. of Catechists No. of Dism. Cat. 

Christ the King Religious Sister 5 1 
  

  

Holy Family Deacon & Layman 

  

  

4 

Holy Rosary Laywoman 5 5 

4 Sacred Heart Laywoman 4 

St. Agnes not noted not noted not noted 
  

  

St. Ann's Layman-volunteer not noted on the | form from this parish 
  

St. Paul's Laywoman-interim 4 2   volunteer           

Each parish received a copy of Implementing the Rite of Christian 

Initiation of Adults ~ A Catechetical Resource (as it then existed—some 

parts were missing at the time). 

Evaluation of the Workshop 

Please see Chapter IV. 

 



APPENDIX II 

USING THE LECTIONARY AS THE BASIS FOR CATECHESIS 

A TIME-LINE 

Sunday Scripture Readings Topic Prayer Idea 

It is presumed that the session follows the Sunday and is based on the Scripture of the 

previous Sunday Liturgy of the Word. 

1%! Sun, Advent Liturgical Year The Advent 

Parish Advent Symbols Wreath 

The Lectionary 

2" Sun. Advent A, B, and C Old Testament: The Advent 

Old Testament Expecting the Wreath 

Reading Messiah 

3 Sun. Advent A B,and C New Testament: The Advent 

Gospel Reading Identifying the Wreath 

Messiah 

4" Sun. Advent No Session 

(Focus in the Dismissal for this Sunday will be on Mary in the life of the Church. A special 

session on this is provided. However, the dismissal session for the Fourth Sunday of Advent is 

also provided. If possible, you may want to extend the Dismissal to 45 minutes or an hour.) 

Holy Family No Session 

Sunday 

(Focus in the Dismissal for this Sunday will be on Christian Marriage and Family Life.) 

Sunday Scripture Focus Topic Prayer  



The Feast of the A B,and C The Mystery of God: Use of Candles 

Epiphany Ephesians 3:1-12 The Trinity /Light 

Return to Ordinary Time [This would be a good time to remind the Catechumens/ Candidates 

about the Seasons of the Church Year.] 

Baptism of the Lord A, B, and C Baptism: Sacrament of Use of Holy 

Gospel Reading Belonging/Immersion Water 

into the Paschal Mystery 

2" Sun. Ordinary A - Gosp of Matt Discipleship: Following “Jesus Prayer” 

Time B - Gosp of Mark Jesus Litany of the 

C - Gosp of Luke Holy Name 

3" Sun. Ordinary A - 1%' Read: Zephaniah Holy Spirit: the Holy Spirit 

Time B - 1*' Read: Jonah Sanctifier Prayer 

C - Gosp: Luke 

4™ Sun. Ordinary A - 1Cor/Matt Salvation/Church Litany of the 

Time B-1 Cor Saints or 

C - Jer./Luke Favorite 

Saints 

5" Sun. Ordinary A - 1 Cor/Matt Confirmation: Witnessing 

Time B-1 Cor to Christ 

C - 1 Cor/Luke Sac. of Vocation 

6" Sun. Ordinary A-1 Cor Sacrament of Anointing For Healing 

Time B — Mark of the Sick 

C - Luke 

Usually the Church Calendar does not allow for the Seventh Sunday in Ordinary Time to occur 

before Lent. If it does, however, the Catechumenate Team will want to review how things are 

going and decide how to use this Session. An option is noted below.  



Sunday Scripture Focus Topic 

7" Sun. Ordinary Preparing for Lent 

Time Ash Wednesday 

1° Sunday, Lent A - Reflection on the Rite 

B - of Election 

C- 

2" Sunday, Lent A, Band C Eucharist: Encountering 

Gospel: The Christ Today 

Transfiguration 

(For the next three Sundays, it is expected that the Liturgy the Catechumens/Candidates 

will attend will hear the readings from Cycle A.) 

3" Sunday, Lent A - Gospel: “Penitential 

“The Samaritan Moral Imperatives Rite” from 

Woman” Liturgy or 

Presentation 

of the Creed 

4" Sunday, Lent A- Gospel: Sin/Reconciliation Use of Oil 

“Man Born 

Blind” 

5" Sunday, Lent A - Gospel: Reflection on the Presentation 

“Raising of Scutinies. of the Lord’s 

Lazarus” Prayer 

Passion/Palm Sunday No Session  



We recommend that the retreat experience for the Catechumens and Candidates be held on 

Passion/Palm Sunday (or the Saturday preceding Palm Sunday) and include a celebration of the 
Sacrament of Reconciliation for the Candidates if they did not have an opportunity to attend the 
Parish’s Lenten Reconciliation Service. 

About the Celebration of the Triduum (see Handout for the Catechumens/ 

Candidates) 

Mystagoqy: Savoring the Mysteries 

Scripture Focus Sunday Topic Prayer 

NB: The session is now presumed to “look ahead” at the Scripture of the coming 

Sunday rather than be based on the readings of the previous Sunday. 

2"! Sunday, Easter A- Reflecting on the “Milk/Honey” 

Easter Mysteries 

3" Sunday, Easter Reflecting on the Great 

Reconciliation brought about 

by the Paschal Mystery 

4™ Sunday, Easter Reflection on the Eucharist 

5" Sunday, Easter Reflection on Service 

Pentecost Sunday Liturgy: Introduction of the Neophytes 

Sources for Catechists: 

LTP Publication — Proclaiming the Word of God 

McBrien’s CATHOLICISM (1% edition)  



APPENDIX lI 

Following is “Catechumenate Session XIII” from Implementing the Rite of 

Christian Initiation of Adults ~ A Catechetical Resource. 

Materials for each catechetical session for the Catechumenate include 

= Background on the doctrine for the Catechist 

= A “Starter Activity” that focuses the participants on their own history with 

the topic 

= A framework for the session that includes 

o Opening Prayer 

o Faith-Sharing Questions 

o Closing Prayer 

Catechist’s background: The Eucharist 

Note: It is assumed that this Session is during the Second Week of Lent and follows the 
Second Sunday of Lent. The gospel reading for the Second Sunday of Lent is the 
account of the Transfiguration. 

Jesus is the primary sacrament of God; the Eucharist is the primary sacrament of 
the presence of Jesus with us. 

Though we might usually think of Eucharist as specifically the Body and Blood of 
Christ under the appearance of bread and wine, in effect, Eucharist is much more 

expansive that this. Eucharist is about communio—being in communion with God, with 

one another, with the entire Church, with the entire cosmos. In this understanding, the 

Eucharist embraces God's presence in the world in Word and Sacrament, in Assembly 
and Priest, and in the entire Body of Christ, the Church. 

The word “eucharist” is Greek meaning “giving thanks.” Eucharist is first and 
foremost an action. Rooted in the Jewish celebration of the Passover, eucharist is about 

the coming together of grateful families who cherish a common faith and common 

history. Itis a coming together to give thanks to God for sending Jesus, God's enfleshed 
presence in the world. It is a coming together to admit our sinfulness and to petition for 

a deeper understanding of our salvation in Christ. It is a coming together to hear God's 

word: the story of the Chosen People and the ups and downs in their relationship with 

God as well as the story of Jesus and the early Church. It is a coming to together to 

pray for the needs of the world and the Church. It is a coming together to bless bread 

and wine—the elements that our faith tells us will become for us the Bread of Life and 

the Cup of Salvation. Itis a coming together to call God “Father” and to share peace. It 

is a coming together to approach the Table of the Lord to receive the Body and Blood of 

Christ that we might become the Body and Blood of Christ and nourish others in faith, 
hope and love. 

So, “eucharist” is an action of giving thanks for the Lord Jesus who images the 
Father for us and has sent us his Spirit that the world might know that it is holy.  



In the story of the Transfiguration, the gospel indicates that the apostles Peter, 

James and John have an experience of insight into the resurrected Jesus before the 

crucifixion. This image indicates that all those who have ever lived (represented by 
Moses and Elijah) are in company with the Lord and that the purpose of our lives is to 

join this company of the Holy Ones with Jesus. In effect, for those who eat the Body of 
the Lord and drink his Blood, the transfiguration is being replicated. 

The Risen Jesus in the priest takes bread into his hands, blesses it, breaks it, 

and gives it to the Assembly just as Jesus of Nazareth took bread on a hillside, blessed 

it, broke and gave it to the crowds who followed him. The Bread of Life, the consecrated 

bread, the Body of Jesus, nourishes the faithful with Christ's presence. 

It is important to emphasize that this Body and Blood of Christ is the Risen 
Christ. Though we believe that it is “his flesh for the life of the world,” we do not believe 

that we are cannibals, eating upon the physical flesh of the dead Jesus. This is his 
“risen flesh”. And, we have no idea what this really means!!! 

The Church continues to teach that the Sacred Bread and Sacred Wine are the 
Body, Blood, Soul, and Divinity of Jesus the Christ. We still call this mystery 

“transubstantiation.” [Note: For those Candidates from a Protestant or Episcopalian 

tradition, they might be familiar with “transignification” which means that the change from 

bread/wine to Body and Blood is a change in the meaning not in the substance or 

“transfinalization” which means that the purpose has changed. An example: Ata 

wedding ceremony the rings are blessed. Before the blessing they were two objects that 

had generic meaning. After they are blessed and exchanged, they take on a completely 

new meaning to the married couple. This is “transignification”. What the object 

signifies has changed. The change is subject to my designation. Another belief by non- 

Catholic communicating Christians is that the change is “transfinalization” or the 
elements have a new purpose. An example: If | need to reach something on a high 

shelf and do not have a ladder, | might use a chair as though it were a ladder. [Note: 

this is background for the catechist in case a Candidate would ask a question about the 

difference between how Catholics and Protestants/ Episcopalians/Lutherans believe 

about the Eucharist. It would not be good to include the above in the teaching unless 
the question comes up.] 

Catholics don’t believe this. We believe that the substance (that which 
makes a thing what it is) changes but the accidents (color, taste, physical 
composition) remain the same. 

Our presence at the Table is more than a simple “feeding event”. At this Table 

we pledge ourselves to become what we have received: to be bread for the hungry in 
our families, among our friends, at our workplace, and in our civic and ecclesial 

communities. We say that we will offer compassion and care to the needy, that, like 
Jesus, we will be community builders. 

Those who are in a mature stage of faith will find celebrating eucharist with the 
community very satisfying. She/he will hear the Word of God and take it deep within 

his/her heart, wanting to live it in the week ahead. He/she will sing with gusto, whether 

or not they an carry a tune! She/he will want to participate to the fullest: being a lector, 
server, choir member, musician, presenting the offertory gifts, being an usher or 

hospitality minister, being an extraordinary minister of the Eucharist. The Eucharist will 

propel the person of mature faith to volunteer to help Catholic Charities or some other 

local agency that assists the poor. The Eucharist will create a hunger for justice in the 

person who receives and will impassion that person to abhor violence, care for life at all 
stages, be politically alert on issues that affect the vulnerable.  



It is always to be pointed out that the Eucharist is not a “me and Jesus” event. 

The Eucharist nourishes the Catholic Christian and shapes his or her life to be more and 
more like Christ in the world. 

About Adoration of the Blessed Sacrament 

Many parishes offer a place of prayer (chapel) where the Blessed Sacrament is 

exposed (A large host is placed in a monstrance and put on display for adoration by the 

faithful.). Many people find being in prayer when the Blessed Sacrament is exposed to 

be consoling and inspiring. And many people choose to take a regular opportunity to 

prayer before the Blessed Sacrament. But, the presence of the Risen Christ in the 

Eucharist is not more “concrete” if the Blessed Sacrament is exposed. If a person isin a 

Church or Chapel and the Blessed Sacrament is reserved in the tabernacle Christ is just 
as surely there. 

The Catechumenate is not the time to “promote” a given prayer style. Praying 
before the exposed Blessed Sacrament is good, but not better than, praying in one’s 

own home or praying in a setting of nature. Catechists should beware that establishing 
as “promoted by the Church or parish” any given prayer practice should be avoided. 

Occasionally in parishes, the ritual of “Benediction” will be offered. This is a 

prescribed rite which includes a) exposition of the Blessed Sacrament with or without a 

song; b) time for private prayer or a planned prayer service; c) blessing those in 

attendance with the Blessed Sacrament in the monstrance; d) praying the Divine 
Praises; e) a closing song. Since so many of the faithful regularly attend Sunday liturgy 

and receive communion weekly and since a good number attend daily mass and receive 

communion, the Rite of Benediction is offered less frequently. For parishes that have 

exposition of the Blessed Sacrament for some part of each day, any lay minister can 

expose and repose the Blessed Sacrament. A priest need not be present. 

Catechist’s Reflection: 

What does the eucharist mean to you? What do you pray for/about as you 

receive the Body and Blood of Jesus? 

It would be important for the Catechist and other Catholics present to offer 

their own faith experience of the Eucharist for the Candidates. 

Sources: 

McBrien, Richard P. Catholicism. 

 



  

  

STARTER ACTIVITY 

Do have an experience of communion in your faith background? Recall 

any experience of receiving communion. 

What feelings did you have? What did it mean to you? 

  

  

Note your understanding at this time of “eucharist” in the Catholic Church. 
List 3 or 4 descriptive phrases: 

  

  

  

What aspect of Eucharist are you seeking in the Catholic Church? 

  

  

  

CATECHETICAL SESSION XII: THE EUCHARIST 

[Note: It might be good to “practice” receiving communion tonight. This gives the 
Candidates an opportunity to taste the host and wine and be confident that they “will do 
it right” at the Easter Vigil.] 

Opening Prayer (prayed together) 

Father, all-powerful and ever-living God, we do well always and everywhere to 

give you thanks. So great was your love that you gave us your Son as our redeemer. 

You sent him as one like ourselves, though free from sin, that you might see and love in 

us what you see and love in Christ. Your gifts of grace, lost by disobedience, are now 

restored by the obedience of your Son. We praise you, Lord, with all the angels and 

saints in their song of joy: Holy, Holy, Holy, Lord. God of power and might. Heaven and 

earth are full of your glory. Hosanna in the highest. Blessed is he who comes in the 
name of the Lord. Hosanna in the highest. 

STARTER ACTIVITY 

PRESENTATION OF CONTENT 

[Take plenty of time for questions after the presentation.]   
 



  

  

INTEGRATING DOCTRINE WITH PERSONAL FAITH 

Give each Catholic present an opportunity to share what their faith in the 
Eucharist means....how it has changed over time.... 

Give each Candidate an opportunity to share what they are “hungry for” that they 
believe the Eucharist will satisfied. 

  

  

  

CLOSING PRAYER (FROM THE DIDACHE [THE DIDACHE IS A SET OF 
PRAYERS FROM THE EARLY CHURCH—FIRST AND SECOND CENTURY— 
WHICH WERE USED AT THE LORD’S SUPPER) 

Leader: What is the mark of a Christian? 

All: That we be holy and blameless and so eat the body of Christ and drink his 
blood. 

Leader: And what is the mark of those who eat the bread and drink the cup of Christ? 

All: That we keep in perpetual remembrance him who died for us and rose 
again. 

Leader: What is the mark of those who keep such a remembrance? 

All: That we love not for ourselves, but for him who died for us and rose again. 
Leader: What, then, is the mark of a Christian? 

All: That our justice abound in all things more than that of the scribes and 
Pharisees, according to the Lord’s gospel. 

Leader: What is the mark of a Christian? 
All: To set the Lord always in our sight, 

to watch daily and hourly and to stand prepared 

in that state knowing that the Lord comes when we least expect him. 
Leader. So, then, what is the mark of a Christian? 

All: That we love one another as Christ loves us and wait in joyful hope for his 
coming. 

Conclude this with a sign of peace. 
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