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ORIGINAL PROJECT PROPOSAL 

The original Project Proposal was to present to the 

Sisters, Servants of the Immaculate Heart of Mary Congregational 

General Chapter, which was to convene in January, 1994, a pro- 

posed model for membership. 

The proposal was to be reflective of IHM Associates and 

vowed sisters thoughts on IHM Congregational membership for 

now and the future. 

Some difficulties arose during the course of research, 

both in conversation and reading, which will be explained in 

the Revised Proposal which follows, and will be more fully 

addressed in the Project Paper. 

 



REVISED PROJECT ‘PROPOSAL, PART 1 

The purpose of this project as proposed, was to present 

to the IHM Congregational General Chapter, which was to convene 

in January, 1994, a model for membership. In a pastoral sense 

that is a pretty big undertaking. 

As I began my research for the project, it soon became 

clear that the original project, as stated, was too broad and 

in order to make it more manageable and give it a better chance 

of being considered by the Chapter, I would have to narrow my 

focus. 

This project more specifically addresses IHM Associates as 

membersl- of the IHM Congregation. 

This seemed an appropriate time to address the "membership" 

issue because the theme of the IHM Assembly '93 was, "What does 

it mean to belong to one another as we struggle with our plurality 

of beliefs and differences?" Perfect, I thought to myself, this 

is the time! 

Another proposal relative to "membership," happened almost 

as an afterthought, and which, in the long run, I believe, has 

become a more significant step toward the goal of Associate 

participation in membership. 

This proposal and how it occurred will be discussed in the 

project. 

Why is this important and why deal with the membership 

issue now? It is important because the Associates, even though 

they are contracted into associateship, do not have a sense of  



"belonging." Feelings, of course, are rarely, if ever black 

and white issues. Nevertheless, this has been expressed often 

enough since the IHM Associate program began in 1968, that I 

felt it should be addressed with the goal of putting this sense 

of not belonging to rest. 

The time to deal with the issue seemed to me to be "now" 

since the Assembly and the General Chapter of Affairs would 

be convening in July of '93 (the Assembly), and January of '94 

(the Chapter). 

Although the Associates are considered as non-voting 

people, we were welcome to attend the Assembly and offer comments 

and/or reflections in small and large group gatherings. We 

were also invited to the General Chapter as "participant 

observers." 

Ore of the reasons for a Congregational Assembly is to 

raise issues which affect the life of the community. If 

people feel strongly enough about the issue, the way to be heard 

is to put the issue in the form of a written proposal. The 

proposal is then reviewed by an Issue Committee, which decides 

whether the proposal is appropriate for Chapter deliberation, 

and also to condense similar proposals into one inclusive, 

reasonable proposal for Chapter consideration. The Chapter 

then studies proposals to determine if they are Chapter material 

and whether proposals can be worked into one or more proposals. 

If the proposal is not considered Chapter material, it then 

decides to whom and how it should be addressed, so that every  



concern is given a hearing. 

If the Chapter, made up of elected sister delegates, 

votes to accept proposals as presented by the Issue Committees, 

they become Enactments. It then becomes the responsibility 

of the congregational governing body to see that the Enactments 

are carried out over the next six years, at which time another 

Chapter is held. 

Chapters are the most common way religious communities 

address congregational needs on an ongoing basis, and keep 

current with the changing needs of it members and/or mission.?2- 

Just so timing and dates are in perspective: The Assembly 

was held in Monroe, Michigan, June 27 - July 2, 1993; and the 

General Chapter was scheduled for January 15 - 19, 1994: 

 



REVISED PROJECT PROPOSAL, PART 2 

A second part to the Revised Project Proposal became 

necessary in order for the project to be complete. That part 

is the planning of the IHM Associate Assembly Day. 

My part in the planning was as chairperson of the Ritual 

Committee. I took the responsibility of this task because I 

knew whatever we did as a committee would make a big difference 

in whether or not the day was a success. 

This was only my second experience in ritual planning and 

execution. The first being a "sending forth" ritual I had put 

together as part of my MAPT experience. 

How it all came together is explained in the paper. 

 



IMPLEMENTATION OF THE PROJECT, PART 1. 
  

The research for this project included conversations with 

Joan Mumaw, IHM, who was a member of a small committee which 

was given the charge of revising the IHM governmental structure.3: 

Sister Joan was also Provincial for the IHM Overseas Mission 

Province and had been in IHM administration, in one of several 

different capacities, over the last twelve years. 

Sister Joan has had a real interest in the Associate Program 

so I felt comfortable discussing Associate issues with her, 

She let me know, up front, that to submit a proposal for Chapter 

which involved membership structure would not be readily accepted 

and might do harm to the program by suggesting something the 

Congregation was not yet ready for. Hi 

She felt that there were still feelings among some of the 

vowed sisters that the Associates were trying to "take over," 

even though the Associate Program was given birth in the Con- 

gregation in the 1969 General Chapter. v 

I also spoke with Wanda Smith, RSM, 4. who was generous 

in supplying me with articles regarding Associates, but who 

also offered little hope that my project, as stated, would 

be given much of a hearing in a congregational Chapter. 

The basic problem with membership changes (something I 

did not know going into this), is that membership is a canonical 

issue and would require a change in Congregation's Constitutions. - 

So how to address the membership issue, not touch into 

the Constitutions, not upset any of the vowed sisters, ©-  



and give the Associates hope that they were partners in the life 

and mission of the IHMs, became the focus of my work. 

In the original project proposal I indicated that I would 

request of the Director of Associates, Frances Ryan, IHM that 

I be allowed to use the Associate Advisory Committee to assist 

me in formulating a proposal for membership for consideration 

by the Chapter. 

I called a meeting of the committee for July 15, 1993. 

Some haste was necessary because proposals had to be submitted 

by August 15, 1993. 

Those in attendance were IHMs: Judith Bonini, Barbara 

Cardinal, Mary Faith Hughes and Frances Ryan; Associates: 

Rosaline Carbot, Rita Carey, Jeannette Martel, Peggy Posa ang 

B.J. Schlacter.”?- 

Each person was informed prior to the meeting that the 

purpose was to formulate and submit a proposal regarding mem- 

bership, and also that this meeting was part of my project as 

a Masters Candidate at Saint Mary-of-the-Woods College. All of 

the people were willing to participate. 

The meeting was opened with the "Mobius Strip" prayer 

which I borrowed from Chad Ribordy. Chad is also an MAPT student. 

(See Appendix A). The prayer is a "Reflection on Isaiah, 55." 

I used it to stress the continuous link we are to one another 

through Christ as members of his body. 

Everyone present had had a strong interest in keeping the 

Associate Program alive and well, and wished to see it grow;  



but also offer some incentive to the current Associates to 

stay with the program. However, our experience with the member- 

ship issue was one of "lip service" rather that real acceptance. 

I asked the group if we could cite Scripture references, 

based on our experience that would support our work. Peggy Posa 

commented that one piece from John's gospel came to mind when 

Jesus says: "You have not chosen me; 1 have chosen you. GO 

and bear fruit that will last” (15:16). She stated that this 

touched her because the IHMs had made the offer to laywomen for 

association with the community to share in the commitment to 

Jesus Christ and his redeeming mission."8- 

But all who were present at this meeting felt that in 

reality, this was not lived out with the Associates. 

I commented to the group that rather than get depressed: 

about how we feel about the membership issue, how can we turn 

it around and make it work in a positive way for us? 

In looking back at our experience, I felt that we could: 

not have come this far without the guidance of the Spirit. Again, 

going back to Peggy Posa's comment regarding John's gospel, how 

might we "bear the fruit" that Jesus spoke of? 

Barbara Cardinal spoke up and said, "if we are going to 

address the issue we must face head on. After all," she said, 

"Jesus didn't say I will make you fishers of just a few. His 

meaning was clear. He said,'I will make you fishers of people'" 

(Mt 4:19). 

Sister Barbara went on to say that, "We (IHMs) started 

this program; we have called it Associate membership and I think  



we need to put our money where our mouth is." (Sister Barbara's 

words) . 

Well, I thought, so far, so good. We have identified our 

problem, our experience with it and the fact that it is certainly 

an ongoing experience. But how are we going to address it, 

given that membership is a canonical issue? 

I commented that"perhaps we could take a lesson from the 

story of the Woman at the Well. Jesus simply said: ‘Give me 

something to drink' (Jn 4:9). Perhaps we need to just say what's 

on our mind as Jesus did to the Samaritan woman. We should 

formulate a proposal on membership that would be inclusive of 

Associates. The proposal would either be rejected, watered down, 

or combined with other membership proposals in committee, buts 

as the Associate Advisory Committee we will have at least made 

a Statement." 

I reminded the Committee that, "Church history tells us’ 

that people have come forward to do God's work in times of need, 

even though the Church's rules at the time were prohibitive."9- 

At this point in the meeting, I suggested we take some 

quiet time to think, and each put some words to paper that we 

could work with. 

We took about fifteen minutes, which was all this group 

needed. They were "fired up" and needed to get the proposal 

written. Each person seemed genuinely committed to making this 

the first Associate sponsored proposal to be submitted to a 

congregational chapter.  



My charge to the group was that we should be able to 

formulate a sound Theological Statement based on Scripture that 

was neither aggressive nor offensive and yet it would be clear, 

and reflect our love for the IHM Congregation, and its mission, 

which had become our (the Associates) mission as well. 

We might give some thought to Paul's words as we worked. 

Paul said: "After all, you were called to be free; do not use 

your freedom as an opening for self indulgence, but be servants 

to-one another in love?! {Gal 5:13). Article 13.{(p.15) of the 

IHM Constitutions is an affirmation, I believe, of Paul's words. 

It states: "As a community we desire above all to be known as 

Jesus' disciples by our love for one another and for all whom 

our lives touch, particularly our associates and co-laborersas 

After some discussion of everyone's thoughts, the meeting's 

secretary (Judith Bonini) gathered the bits and fragments and 

offered the following: 

"We propose that the Congregation broaden its criteria 
for membership so that it is inclusive of those who - 
wish to belong to the IHM Congregation as other than 

vowed members." 

On the face of it this does not seem like much of a 

statement, but as part of the proposal process there is a re- 

quirement to include the "significance of the issue/concern," 

well as to offer "pro/cons relative to the proposal. (See 

Appendix B for the form that the Committee submitted for con- 

sideration). 

Our concern, as stated, was, "for the future of the Congre- 

gation."10. Under the pros we indicated that this proposal  



was in keeping with the membership concerns expressed during 

Assembly '93. We also felt that by broadening membership, the 

Congregation would open itself to a wealth of valuable people 

willing to share in the IHM mission, and it would further expand 

the IHM Charism into areas not touched by the current membership 

restrictions. 

Everone had a momemtary good feeling about what we had 

accomplished, but I sensed there was still a feeling of incomplete- 

ness. "Why aren't we a little happier about what we've done 

here?" I queried. 

Rita Carey commented that she was still afraid that the 

proposal would only be accepted and subsumed into any other 

membership proposals and we would have nothing more than another 

affirmation statement as in past years, and we would still be 

somewhere "in limbo." 

A comment regarding IHM government structure is appropriate 

here: Earlier in 1993 the Congregation had accepted a new 

government plan which dissolved the Provinces and in effect, 

decentralized the governing process. The new structure consisted 

of the President, Vice President and six Mission Councilors. 

This group would be known as the Leadership Council, and would 

be elected at the Chapter. 

Instead of Provinces, there would be groups known as Mission 

Units, made up of 15 - 20 Sisters and Associates. The Mission 

Units would select their own leader/representative (a total of 44).  



All of the Mission Unit Representatives, together with the 

Leadership Council, would be known as the Coordinating Council, 

and would meet at least twice a year to discuss administrative 

and grass roots issues. 

This explanation should give perspective to what happened 

next at our committee meeting. 

Rosaline Carbot commented that with the new government 

structure, perhaps we could suggest that the Associates be repre- 

sented at that level. For those who understand religious congre- 

gations and how they are structured, this was an earth quaking 

suggestion! 

Frances Ryan was skeptical, Barbara Cardinal said, "great 

idea," Judith Bonini expressed positive feelings as did Mary 

Faith Hughes. Peggy Posa, Rita Carey, B.J. Schlacter and 1 were 

excited about the prospect, to say the least! 

So we got busy and came up with the following as a second 

proposal from our group: "We recommend that Associates be 

eligible for membership on the Leadership Council with its 

attending rights and privileges." (See Appendix C for the form 

of this proposal as submitted).  



THEOLOGICAL REFLECTION 

In evaluating the work of the Committee that evening, I 

asked the group how we had fulfilled the parts of Theological 

Reflection? How was God present to us through revelation, faith 

and our response? 

We determined that the Word-from-God came to us through 

the idea of proposing an Associate for the Leadership Council. 

Peggy Posa repeated her reference to John's gospel: "You have 

not chosen me; I have chosen you. Go and bear fruit that will 

last." 

But how does this speak to us as Word-from-God? I asked. 

She stated that, "If our proposals are accepted, particularly 

the one regarding an Associate in the government structure that 

this would be an indication of the Wore-from-God." 

Then all agreed, the Word-about-God is our expression of 

faith through our proposals and is an affirmation that we are 

all members of the Body of Christ, active and alive in the work 

of the Community. 

The Word-to God, especially with the second proposal, we 

considered to be our gift to the Congregation of our desire to 

more fully participate in the deliberations and activities of the 

Congregation at the governmental level.  



THE NEXT STEP 
  

Both proposals were submitted to the Chapter Coordinating 

Committee. This Committee sorts the proposals and sends them 

on to the appropriate Issue Committee. 

Our first proposal regarding membership was subsumed, 

along with two other membership proposalsll: into one which 

essentially affirmed the Associates and their relationship with 

the Congregation. This was nothing more than we expected. 

This became Chapter Enactment 3 and reads: 

"We continue to value the Associates and we believe 
they are a vital part of our IHM life and mission. We 
affirm the Associate Program and support its continuence 
and evolution.” 
*Use of the word 'evolution' implies an understanding 
that current IHM Associate Program Policies and Guidelines 

may change as the Associate Program evolves." . Br. 
  

Our second proposal is the one that created quite a stir. 

This proposal was initially submitted to the Issue Committee 

on Government/Constitutions, but because the proposal involved 

Associates, the Committee referred the proposal to the Issue, . 

Committee on membership. 

We almost lost this proposal altogether, during a pre- 

Chapter meeting of Committees and delegates held in August, 1993, 

because we had requested Associate representation on the Leader- 

ship Council. Again, this is the group of eight sisters elected 

to Congregational leadership. If we had maintained that position 

the proposal would have been thrown out, because it would require 

a Constitutional change. 

Peggy Posa (Associate) was at this meeting and successfully  



argued to keep the proposal alive by changing the wording to 

"non-voting membership" on the Coordinating Council. This is 
  

the group of 44, with the Leadership Council, mentioned earlier. 

The proposal was then accepted with the wording vhange. 

For an Associate to be a voting member at this level 

would also require a Constitutional change. This became 

Proposal K for Chapter consideration and ultimately became 

Chapter Enactment 4, by a vote of 23 - 19. 

This was indeed, a significant occurrence for it, 1. 

"Honors the need for Associate voice in the Congregation." 

2. "It is the right time after 25 years of existence.” 3. 

"Vowed religious cannot fully speak for Associate experience."12. 

It was left up to the Leadership Council and the Associates 

as to the method for choosing our representative to the Coordin- 

ating Council.l3- 

Frances Ryan, IHM called a meeting of an "expanded" Assaqgciate 

Advisory Committee for February 5, 1994, to plan how hls would 

be done. It was determined at this meeting that all Associates 

would be invited to a planning meeting at Marygrove College in 

Detroit, Michigan on April 5, 1994, to decide the process. 

Fifteen Associates and three IHM Sisters came to this meeting. 

It was decided at that time to have an IHM Associate Assembly 
  

Day at Marygrove on June 25, 1994. All Associates and IHM Sisters 

would be invited.l4. The purpose of the Assembly would be to 

select the Representative and Alternate to the Coordinating  



Council. Associates had to be present in order to be nominated 

and elected. 

We also, at the April 5 meeting, set up the working 

committees we felt necessary to plan and coordinate The Day. 

These committees were: Process, Logistics, Election and Ritual. 

I was chairperson of the Ritual Committee. Other members 

of the Committee were, Associates: Rosanne Bellner, Theresa 

Korte, B.J. Schlacter and Barb Valentine; IHMs: Judith Bonini 

and Frances Ryan.l5. 

 



IMPLEMENTATION OF THE PROJECT, PART 2. 
  

I decided to develop ritual around the theme of "New Life." 

I would do this in whatever way I, and the committee felt would 

carry it throughout the day using words, music and symbols. We 

met twice, May 8 and May 19, 1994, at Hartman Hall on the Marygrove 

Campus. 

At the first meeting I asked for suggestions on how we 

could visually symbolize "New Life?" Rosanne Bellner suggested 

we use a "doorway" for everyone to pass through to symbolize 

this. 

After some discussion, we decided that logistically, this 

would not be practical due to the configuration of the room we 

would be using, and also because of the number of attendees we 

anticipated. We finally decided on a trellis to be placed in 

front of the room and during the opening ritual we would all 

pass through it. 

The Ritual Leader would request that as each person walked 

through the archway (trellis), to give thought to what thoy were 

leaving behind and what "New Life" they envisioned for themselves 

and especially for the Associates. This would all be done 

quietly and prayerfully. 

For effect, Theresa Korte suggested we use a "rain stick" 

during this procedure, saying that she felt this would aid in 

the reverence of the moment. Good idea! 

I asked Barb Valentine if she would take care of the music 

since she plays piano and works with the music group in her  



home parish. I gave her free rein to choose anyone she wished 

to assist her in selecting music and performing. I asked her 

to select opening and closing songs and some background music 

to be used during the election process, and also something to 

end the morning session. 

Theresa Korte volunteered to compose a prayer to be used 

as a blessing for the Representative and Alternate, once elected, 

and to serve as a closing prayer for the day. 

Judith Bonini volunteered to compose the prayer sheet for 

the day, which would include the words to the songs Barb Valentine 

chose, as well as the "Prayer for Pilgrims and Journeyers, by 

E. Ingelbretten, SJ, and one other. reading of her choice. 

B.J. Schlacter took the responsibility of room decorations. 

Jeannette Martel volunteered to do the opening remarks 

and be the ritual guide throughout the Assembly Day. 

Frances Ryan did not take an assignment since she was 

sitting in on all of the working committee meetings. 

We scheduled our next meeting for May 19, 1994. We would 

all come prepared with our completed assignment so that all 

that would be left to do would be minor details and refinement. 

I asked the committee to be prepared for discussion on 

our experience and what we have learned/are learning from it, 

and wherever possible to cite Scripture to support our discussion. 

We met again on, as scheduled, and I must say, the committ- 

ment of this group was just great! They had taken their responsi- 

bility very seriously, and in just eleven days we had a ritual  



composed for the first ever, IHM Associate Assembly Day. (See 

Appendices Dj, for the Ritual Outline; Dp, 6 for the Ritual Prayer 

Sheet; D3, for the Blessing/Closing Prayer). 

As the leader of this group it was very important for me 

to recognize in each individual their gifts and to encourage 

their fullest participation, both in their activity and discussion, 

because the only person on the committee with any real experience 

in ritual/liturgy planning was Judith Bonini. The rest of the 

group had very little to none. 

Barb Valentine commented that she felt the Word-from-God is 

the whole history of the Associate relationship with the IHMs, 

from our earliest days to the present. We have come from, "un- 

fulfilling statements of affirmation to actually, and legally, 

choosing an Associate to be a voice for us at the governing level." 

She stated that the piece from Scripture that really gave 

her the courage and inspiration in choosing the music was one 

of her favorites: "Having taken all you need of last year's | 

harvest, you will throw out the old and make room for the new" 

(Lv 26:10). We all seemed to be able to relate to that since 

we were, indeed, making "room for the new." 

After the many times when it seemed like there was no 

where to go, we finally seem to have gained some recognition. 

"Yes," commented Theresa Korte, "even Saint Paul in his letter 

to the Corinthians says, 'If Timothy comes, make sure that he 

has nothing to fear from you; he is doing the Lord's work 

{1 Cor 16:10), and that's how 'I felt while 1 was thinking about  



the Blessing/Closing Prayer. I felt I was doing the Lord's work." 

Right on! I thought, this group really did their homework. 

"Can anyone speak to the Word-about-God," I asked, and 

then answered my own question. "It seems like Saint Paul has 

been working overtime because one of my favorite quotes is also 

from 1 Corinthians. Paul says: 'Be vigilant, stay firm in the 

faith, be brave and strong' (16:13). Faith is what the Word- 

from-God is about. 

"While I was searching my mind for words for an opening 

prayer, I kept going back to an article I read in America 

magazine a few weeks age, especially the words, 'God saw our 

need and came to us It is like a fire in the bones.’ (See 

Appendix E for complete text of the opening remarks). That's 

what faith is like -- a fire in the bones. Hard to describe, 

but you know it's there. You know it's right. 

Faith is total confidence in God -- Faith is never disappointed! 

Ag proof of this, all of Hebrews, Chapter 11 is a testimonial. 

to the faith of many Hebrew Testament figures. 

"So then, how do you see the ritual committee and the work we 

have produced as the Word-to-God," I asked. 

Judith Bonini commented, "If I understand the 'Theology as 

God-Word' that you shared with us, then the ritual we have pre- 

pared is our Word-to God. 

“T think Barb's (Barb Valentine) choice of music is a 

real invitation for the sisters and Associates to 'walk with each 

other as sisters and brothers united in love.’ "To live in the  



light!' What better way to return to God the gifts we offer 

each other?" 

Rosanne Bellner, who had "uprooted" a trellis from her back- 

yard to be used as the "doorway", agreed saying, "Even though 

I've been an Associate for nine years, this is the first time 

1've really felt 'a part’ of anything.” 

 



EVALUATION OF PART 1. 

This has been a long process; almost a year from the time 

of the first meeting of the Associate Advisory Committee in 

July, 1993 to the last meeting of the Ritual Committee in May, 1994. 

But what is important is the flow of activities. 

Following the proposals from the time they were developed 

and submitted to the Chapter Coordinating Committee to the final 

Chapter Enactment process was a very gratifying experience. It 

was made even more so by the Sister Delegates to the Chapter, who 

really supported our efforts,particularly our proposal regarding 

an Associate on the Coordinating Council. 

There was much conversation surrounding that proposal at 

the Chapter and it finally became an Enactment by a vote of 23 

yes to 19 no. Not an overwhelming majority! It became Enactment 4, 

and reads as follows: 

"That the perspective of Associates be included in the 
deliberations of the Coordinating Council through the 

inclusion of an Associate who would be a non-voting 
participant at meetings of the Council." 

The passage of this proposal is a significant step for 

IHM Associates because it gives us much closer identity with 

the Congregation and allows for Associate concerns to be heard 

by the Congregation at the governmental level; albeit a non-voting 

position, it gives the Associates a forum and visibility. 

The proposal regarding Associates as members of the Congre- 

gation did not fare as well. Again, we were dealing with an 

issue that is a canonical and constitutional matter. Although 

the proposal was not dismissed altogether, it was combined with  



two other proposals on membership and became Enactment 3, as noted 

earlier. It became another affirmation of Associates, which was 

our concern at the meeting. 

I believe it well be incumbent upon the Associate elected 

to the Coordinating Council to pursue, with the appropriate 

Mission Councilor, what is meant by the words: "as the Associate 

Program evolves." 

The high points of this project are several. First of all, 

the proposals marked the first time Associates could submit 

proposals for Chapter consideration. Second, they generated 

considerable conversation, and Associates were allowed to take 

part in the discussions as "participant observers," at the pre- 

Chapter of Issue Committees with Delegates in August,1993 and 

at the Chapter itself in January, 1994. 

Third, the fact that the proposals survived, even in their 

altered form, was cause for great joy among the Associates. 

Fourth, having an Associate on the Coordinating Council 

gives "voice to the vision," and is a significant step toward. the 

goal of participation in membership. 

A few of the weak points of the project were: 1. Not knowing 

all of the intricacies attendant upon Chapter proposals. For 

instance the canonical and constitutional issues were not clear 

to me until the pre-Chapter meetings when we almost lost the one 

that became Enactment 4, because we did not know that, consti- 

tutionally, the Leadership Council members had to be professed 

sisters. 

2. Because the Chapter did not address the issue of  



membership as squarely as we had hoped was also a disappointment. 

We just need to be more patient with this concern. 

Would I do this again? Without question! I have gained 

considerable insight regarding Associate Programs in general, and 

IHM Program in particular. 

The knowledge that women and men have the opportunity for 

spiritual growth and spiritual companionship beyond the parish 

is a very important aspect of associateship which becomes even 

more important through active participation in the program. 

 



EVALUATION OF PART 2 

The Ritual Committee for the IHM Associate Assembly met its 

goal, and then some! Even though this was a relatively inexperienced 

group, they took to the task like "bees to nectar," and the product 

was just as sweet! 

The incorporation of the "Veni Sancte Spiritus," was a 
  

meaningful carryover from IHM Assembly '93. This song was used 

at the beginning of the opening prayer for each Assembly day 

in June - July. 

Barb Valentine had also asked Sam Solomon, an Associate and 

music minister at Saint Joseph Parish in Monroe, Michigan, to 

play guitar and sing with her. This made it an all Associate 

group doing the music. 

Theresa Korte's contribution of the Blessing/Closing Prayer 

was also significant. Theresa is a 41 year old single woman who 

has had very little recognition for anything in her life. Her 

composition of the prayer and its acceptance by the committee was 

a big psychological plus for her. 

It was B.J. Schlacter's suggestion that we use the "Prayer 

for Pilgrims and Journeyers" because it not only fit the theme 

of the day, but it also speaks to Associates in relationship 

within the Congregation. This prayer was adopted as the "Associate 

Prayer" at the Assembly. 

Everything just seemed to fall into place. None of us had 

any doubt about where the Spirit was in all of our preparations --  



working in "wondrous ways." 

The greatest "high point" in working with this group was 

just that -- working with this group. Each one knew their assign- 

ment and just simply did it, and they worked very well together. 

Each one was aware that the ritual would be the thread that held 

the Assembly Day together. 

The only negative in this is that we did not have much 

time to prepare, but even that could be considered a positive 

because, in my experience, people seem to work best with time 

constraints. 

One of the best parts of being a chairperson for a committee 

is how much one learns in the process. So, yes, I would do this 

again. 

One learns where the resources are and how thy are obtained 

as well as what people's strengths are and how to best use them. 

 



EPILOGUE 

The First IHM Associate Assembly was held on June 25, 1994 

at Marygrove College in Detroit, Michigan. All IHM Sisters and 

Associates were invited. Thirty Associates and thirty Sisters, 

as well as four guests from other congregations attended. 

Ruthann Volker was engaged as facilitator and did a fine 

job of keeping us on track. She is a public relations person 

at Bon Secour Hospital in Grosse Pointe, Michigan. 

The day was a total success in terms of attendance, dialogue and 

flow of events. It was also paid for through donations accepted 

at the door. 

I was elected as the Associate Representative on the Coordin- 

ating Council. A position I neither sought nor expected but; 

I must say, I was/am honored by the nomination and the large 

number of Associates who supported my election. (The Sisters 

present could nominate and participate in discussion but could 

not vote). 

Whoever said, "There are no such things as endings, only 

beginnings." in my opinion, was right on the mark. Even though 

this project is completed, the: work we have done through committees 

and the Assembly, begins a new era of relationship with Associates 

and vowed Sisters of the IHM Congregation.  



The words, member/s, membership, relative to religious 
congregations, are terms reserved for vowed women. Member- 

ship is a canonical issue at the present time. 

From the IHM Constitutions regarding Assembly: 
S -— 1. One of the means to facilitate the participation 

of the total membership in directing the life 
of the Congregation is an Assembly which is 
called at least once in the six years between 

Chapters. pD.=52. 

From the IHM Constitutions regarding Chapter: 
S - 5, Affairs of major importance for Chapter con- 

sideration may include: 
- legislating constitutional changes; 
- reviewing and making major policy; 
- reviewing leadership reports; and 
- reflecting upon the meaning and implications 

of Assembly directions for the life of the 
Congregation. ' p. -53. 

The "old" government structure consisted of six Provinces: 
Northeast, Northwest, Southeast, Southwest, Overseas Mission 

and Motherhouse. Each Province had an elected Provincial, 

who was responsible for the life and mission of from 80 - 120 

sisters. She was assisted by an appointed Secretary and 
Treasurer. : 

The Central Administration consisted of a President, Vice 

President and four other elected sisters. 

Wanda Smith, RSM was, at the time, Director of the Sisters 
of Mercy of the Americas Associate Program. She was based 

in Cincinnati. 

The revised IHM Constitutions, which had been approved by the 
1988 Chapter, were approved by Rome, November 10, 1989. The 

proposed revisions had been submitted to the Congregation 
for Religious and Secular Institutes (CRIS), in 1982. 
Approval was gained after considerable dialogue between 

CRIS and the IHM Constitutions Committee. The point is, that 
change in Congregational Constitutions is not a simple matter. 

It should be noted that a large number of IHMs look quite 
favorably on the Associate Program, but in addressing the 
membership issue, I did not wish to alienate anyone. 

Judith Bonini is a Spiritual/Retreat Director; Barbara Cardinal 
is Director of Advocacy for the United Cerebral Palsy Assoc. 
of Detroit; Mary Faith Hughes is a retired sister living in  



the Motherhouse; and Frances Ryan is Director of the 
IHM Associate Program. 
Rosaline Carbot is a Pastoral Minister; Rita Carey is a 
Marketing Coordinator for Ford Motor Co.; Jeannette Martel 
is a Nursing Supervisor; Peggy Posa is Executive Director 
of The Coalition for Temporary Shelter in Detroit;and 
B.J Schlacter works for Kindred Spirits, a women's Spirituality 
Center. 

IHM Constitutions, Chap. 1, p.2. 

Vincent dePaul, Angela Merici, Louise deMarillac and Mary 
Ward are a few who "adjusted" their ministry to meet specific 
needs. 

In 1960, the Monroe, Mich. IHMs numbered 1600+. Today (1994) 

the number is approximately 820, with a median age of 69. 
On the other hand, there are 80 Associates, both men and 

women (one of the men is a priest and one is an ordained 
deacon), and 16 people in the process of becoming Associates 

The two other groups which submitted membership proposals 
were the, "Think Tank on Membership," and, "The New Forms 

Committee." 

These comments are from the 1994 General Chapter minutes, 

1/16/94," p.11, 

Chapter minutes, 1/18/94, p.27. 

The greatest number of Associates live in the Detroit 
Metropolitan area. Several Associates live in out-state 
Michigan. 
Associates also reside in California, Delaware, Illinois, 
Indiana, Kentucky, Maryland, Minnesota, Montana, New Mexico, 
New York, Oklahoma, Puerto Rico and Texas. 

Rosanne Bellner and Theresa Korte are Nurse Assistants at 

St. Mary Health Care Center (IHM Infirmary) in Monroe. 
Barb Valentine is Principal of St. Albert the Great Catholic 
School in Dearborn Hgts. Mich.  



Appendix A 

MOZ2IDS STRIP 

A Reflection on Isaiah 55 

Mobius Strip: 

Turning, twisting, bending, curving; 

But united. Forever united. Inseparable. 

Mysteriously bound by its nature to its nature. 

God's love: 

Turning, twisting, bending, curving: 

But united with us. Forever united. Inseparable from us. 

A mysterious love bound to us. 

"A steadfast, everlasting covenant," says the ancient prophet. 

Our Love: 

Turning, twisting, bending, curving: 

Like God's love in many ways. 

In many ways, not like God's love. 
Ours is at times not a Mobius, but a simple strip, easily rent in two 

We break covenant. We separate from each other. We fail to love. 

Again, the ancient prophet says: 

"As high as the sky is above the earth, 

So high above our ways, the ways of God." 

Then God we pray: 

Tarn us, twist us, bend us, curve us. 

Make our love more like your love. 

Join heaven and earth 

So that our ways are more like your ways. 

Chad Ribordy 

MAPT Student 

SMWC, Indiana  



Appendix B 

STATEMENT OF PROPOSAL FOR CHAPTER 

Please identify issue/concern 

Membership 

Please explain significance of the issue/concern for congregation at this time 

and why you feel it is a Chapter matter. 

Concern for the future of the Congregation 

Proposal (one sentence) We propose that the Congregation broaden 

it's criteria for membership so that jit is lnclusive of 

those who wish to belong to the IHM Congregation as other 

than vowed members. 

Pros/Cons 
PROS: The statements of Assembly 1993 clearly indicate that 

membership is on the hearts and minds of many and it is essential 

to address it at this time. A 

This is a way in which the IHM charism can be expanded into ® 

the world through the lives of those who claim this charism. 

To do this would enable us to welcome many valuable persons 

into:our life and mission. 

CONS: Not to address this issue at this time is to invite 

stagnation. 

Change always creates anxiety. 

Please indicate a contact person Date: July 15, 1993 

for further communication. 

Fea LH. 

Mail to: Cia 7 elles : 

PROPOSALS - ' 

Chapter Coordinating Committee il AF zee Lota, 

c/o Marge Polys, THM 

610 W. Elm Avenue : 

Monroe, M1 48161 JY ye lins Lan JU 1 

DATE DUE: August |5, 1993 Fey gy eee Ket IN. Poa 
Associates are invited to sign proposals along with other THM's. 7 gn prop 2 £3 LAY Sols  



Appendix C 

STATEMENT OF PROPOSAL FOR CHAPTER 

Please identify issue/concern 

Membership 

Please explain significance of the issue/concern for congregation at this time 
and why you feel it is a Chapter matter. 

The beginning of a new Government Plan is an ideal time 
to incorporate Associates into our governmental structures. 

It is Chapter matter because it involves a change in 
current practice. 

Proposal (one sentence) We recommend that Associates be eligible 
for membership on the Leadership Council with its attending 

rights and privileges. 

Pros/Cons 
PROS: If we are committed to diversity of beliefs and values it 

is an optimum time to bring this issue forth. 

Having Associates as members of the Leadership Council allows 

for. a diversity of voices. 
Having Associates as members of the Leadership Council 

enhances collective wisdom and insight. 
Not to have Assocates as members of the Leadership 

Council creates an inequality of membership- 

Any change creates anxiety. 

Please indicate a contact person Date: July JS, 1993 
for further communication. 

(For Proposal) 

Mail to: i Ferns 3 lori 

PROPOSALS 

Chapter Coordinating Committee (ance. “L/L fe OF IF ze lott, 
c/o Marge Polys, THM 

610 W. Elm Avenue JH YH all 

Monroe, MI 48161 75 nel a/ i on Fein 

DATE DUE: August 15, 1993 hea Leta . Ca 
Associates are invited to sign proposals iz with other IHM's. id Ll. 8  



Appendix Dj 

RITUAL COMMITTEE GUIDE (OUTLINE). 

(music) "We are Called" 
Sam Solomon, Barb Valentine. 

Opening Ritual, 10:30. 

Introduction: Jeannette Martel 
After introductory words, J. will cue Terry Korte to 

begin the "rain stick"--after a few turns of the "stick" 

Terry will walk through the archway (trellis). She 

then steps to one side while continuing with the stick. 

One or two members of the Rit. Comm. will pass through 

and, if necessary, invite the congregation to follow. 

When all have returned to their seats--we will recite the 

"Prayer for Pilgrims and Journeyers." 

THIS CLOSES THE OPENING RITUAL. 

At the end of "Large Group Feedback"--this is just before 

lunch, Sam will sing: "1 Say Yes My Lord." 

LUNCH 

At 1:30 or so the "Veni Sancte Spiritus” will be started-—- 

quietly by Barb. Jeannette will say something. 
a. Raising of Names in nomination. 
b. "Veni" continues through ballot counting. 

When names of Rep. and Alternate are announced: APPLAUSE! 

Barb and Sam will do an "Alleluia: All join in. 

Closing Prayer: 
Blessing of Rep. and Alternate. 

Mary Borowski. 
Mary will ask all to extend their hand/s in blessing 

as she reads the Prayer. 

She then will invite prayer/petitions from the 
congregation. 
She will then ask all to recite, together, "The 

Middle-Time" prayer. 

Closing song: "We are Called" 
Barb at the piano.  



Appendix Dj 

We Are Called 

Come! Live in the light! 
Shine with the joy and the love of the Lord! 
We are called to be light for the kingdom 
to live in the freedom of the city of God! 

Refrain: 
We are called to act with justice. 
we are called to love tenderly, 
we are called to serve one another; 

to walk humbly with God! 

Come! Open your heart! 
Show your mercy to all those in fear! 
We are called to be hope for the hopeless 
so all hatred and blindness will be no more! 

Sing! Sing a new song! 
Sing of that great day when all will be one! 
God will reign, and we'll walk with each other 
as sisters and brothers united in love! 

by David Haas 

“Prayer for Pilgrims and Journeyers” 

A journey once taken alone 
we now choose to take together 

Moving forward as one body 
into a future filled with possibility. 

We walk without maps, but we walk es 
confidently, = 
and we walk with hope, 

because we have chosen to be lights 
for each other along the way. 

We travel forward along a way 
we have not gone before: 

we travel as one who is led, arms © | | 
outstretched, - * 

as one who is called forth = os 
to life. 

We travel in need, 
dependent on the Lord 

For strength, for assurance: 
dependent on each other, 

God's instruments, for love. 
Leaving known paths behind us, 

we choose to journey forward 
in faith and service. 

As the journey brought us here, so now 
we begin it anew, 

in company 

by Edward Ingebretten, SJ  



Appendix D3, 

BLESSING/CLOSING PRAYER 

God,our mother, our father,we thank you for being in our 

hearts today during this time we shared with one another. 

As a group of women and men, we pray for one another. We pray 

especially for and . As we move 

forward, may the Spirit enlighten our endeavor to spread the 

Gospel of Jesus to all whose lives we touch. 

Theresa Korte 

 



Appendix E 

OPENING REMARKS----June 25, 1994 

We invite your presence as we set our minds and hearts to the 

task before us today. 

PAUSE 

I was caught by the spirit of the following words that I read in 

America magazine a few week ago: This is called, "Fire in 

the Bones." 

"The old meeting house caught on fire. The spirit was 

there. Every heart was beating in unison as we turned 

our minds to God to tell of our sorrows here below. God 

saw our need and came to us. I used to wonder what make 

people shout, but now I don't. There is a joy on the 

inside, and it wells up so strong that we can't keep 

still. It is a fire in the bones. Anytime that fire 

touches us, we jump." 

The dichotomy of images these words evoked in me when I read them 

puts me in mind of where I am as an Associate---and perhaps 

some others can relate to this as well---We have stopped short 

of burning down the meeting house--and together we turn our 

minds to God to express, openly, our joy at where we are right 

now. 

This is a time for letting go---joyfully---of some of the baggage 

we've carried for years; a time to walk together---Associates 

and vowed sisters---into a new era of IHMness 

PAUSE: CUE. TERRY  



(Terry begins rain stick, does a few turns, then begins to 

walk to the trellis----walks through and steps to one side). 

As a symbolic gesture of this "letting go"--this rebirth---of 

you will----let us each pass through the archway. As we do 

so, Idnvite you to give thought to what you leave behind: What 

you are letting go of and to think of what it means to 

pass into "New Life." 

 



9. 

10. 

11. 

12. 

RESOURCES 

Joan Mumaw, IHM. Provincial, Overseas Mission Province (IHM). 

Wanda Smith, RSM. Director of the Sisters of Mercy of the 

Americas Associate Program. 

Mrs. Mary Helen Wright, Director of Associates, Ursaline 

Sisters, Toledo, .Ohio 

Lynn Jarrell, OSU. Canon Lawyer. (corespondance). 

Sharon Holland, IHM. Canon Lawyer. (corespondance). 

Frances Ryan, IHM. IHM Director of Associates. 

Mary Fran Uicker, IHM. Former Director of IHM Associates. 

Annina Morgan, SC. Sister Annina has worked with the 

Sisters of Charity of Cinncinatti Associate Program. 

Gathering in Assembly for Mission 1993-2000. Handout material 
for 1993 IHM Assembly. 

Minutes of the IHM General Chapter, 1994. 

Casas. Cecilia, et al. Report: Association Task Force. 
June, 1993. 

Constitutions, Sisters Servants of the Immaculate Heart Of 

Mary. 

Archives: Sisters Servants of the Immaculate Heart of Mary. 
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