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REEVALUATION OF ST. PATRICK
CATHOLIC CHURCH’S RCIA
PROCESS FOR THE NEW
MILLENIUM

INTRODUCTION:
The Rite of Christian Initiation for Adults was improved by the Vatican
II Council to return to a method of initiation that mirrored the early
church’s way of bringing new members into the faith community.

I

was a member of a small committee that studied the R.C.L A. in our
parish in 1995 and the committee was able to implement a process that
followed the new directives. We made the two-year process of
instruction and faith development flexible to each of the new candidate
or catechumen’s needs.

What this project entails is a systematic

approach of spiritual reflection that is used to evaluate the effectiveness
of the process.

Our main goal is to improve our outreach to the new

members in a way that may be more meaningful to them.

These

concerns are of an ongoing nature and we are now taking steps to
maintain this through periodic reevaluation of the process.

CHAPTER ONE
PASTORAL PROJECT PROPOSAL
The first task to be undertaken is to define the pastoral problem or concern that I will be
working with. In this case there is more of a concern than a problem in the project
situation I will be working with. Some history may help to set the stage for this concern.
I have been working with the RCIA process for the past five years and was part of the
implementation of the process that we are now using.

We have made a few changes in

the process in the past five years, but have not made periodic evaluations of the process.

My concern then is one of effectiveness.

The present process seems to be working well

enough, but as with all processes there is always room for improvement.

I plan to

evaluate the entire process with the help of the RCIA team, our pastor and the Director of
Religious Education.

The present RCIA process at St. Patrick’s begins with an eight-week inquiry session that
begins on the first Tuesday of each month. After inquiry, if the inquirer is ready to
continue, they are either placed in the catechumen group that meets on Sunday after

dismissal, or in the candidate group, who meet on Tuesday nights. The catechumen is to
put in about one year of catechesis before entry into the Church at Easter time.

The

candidate may enter the Church at any time they feel ready and the pastor, after an

interview, feels they are ready. They then stay in the process for a total of two-years
time. The catechumens also stay in the process for two years of catechesis.

During the

process the candidate and catechumen read the weekly Scriptures and study the book

Christ Among Us, by Anthony Wilhelm. With this process we feel the catechumen and
candidate will get a well-rounded study of the Church and its beliefs.

The concern that I have addressed above has many facets to look at and includes such
items as training of catechists, materials used in teaching, assignments of personnel to
assigned tasks, retention of neophytes after entry into the church, hospitality and staying
the course in dogmatic instruction just to mention a few. (Appendix 5) This process of

examination has just been made easier because my pastor has appointed me Director of
RCIA and I will be working closely with our DRE who is very interested in the project.

Our DRE sees as one of the by products of the evaluation, a process that can be used to
evaluate other parish ministries. One of the problems we will encounter in the study will
be to generate active participation of the needed members.

We are looking at several

meetings as an evaluation group and time constraints will have to be looked at. Part of
the process will be to set up sub groups, if needed, to look into new ideas and their

feasibility. We are definitely looking to engage past and present members in the
evaluation of the RCIA process.

As I have mentioned we have tried a few new things in

the past year that we will be able to look at as to whether they added to the RCIA process.

These include a Vespers liturgy followed by a potluck dinner, a day of recollection for
the RCIA members both past and present, a four-week bible study by Jeff Cavins and
attendance at the Chrism Mass in Lafayette.

We also have a yearly mission that the

RCIA members attend. Each one of these events was introduced last year. As you can
see this gives a variety to the process and we need to see if these will stay or change. The
need here is not to worry so much about changes or gimmicks or to change just for the

idea of change, but to make the overall process the best it can be. I must inject a very
important note here:

the primary mission of RCIA is to help the person with their

discernment and faith journey.

We as catechists need to be fully aware that conversion is

primarily inner faith development and does not depend on full knowledge of the

catechism manual, even though we strive for a good understanding of the Church’s
teaching.

We as community need to live a life of example that shows we are Christians

by our love.

Speaking of community there is a need to first of all understand the make up

of the surrounding community when dealing with such a diverse group. We will cover
this more fully in the next chapter.

So what will be the plan of attack?

As you can see this project has been on my mind for

some time and I have worked with the Director of Religious Education in our parish with

the idea that this project was needed, and that the timing of the project would be a perfect
opportunity to evaluate the RCIA process. My pastor and the DRE are both behind the
project and see a need for it. All the above-mentioned changes were with my pastor’s

and DRE’s approval.

There were successes and some not so successful changes.

So with

this in mind we are beginning the process of evaluation following our Day of
Recollection on March 11, 2000.

On April 12, 2000 we will begin with an organizational

meeting of the Pastor, DRE, RCIA team members and a calling out of new team

members and sponsors. (Appendix 2)

This is the first of the discernment meetings that

will get us off on the right foot. I plan to explain and utilize the tri-polar method of
reflection beginning with this meeting and use this as a basis of the entire project.

(Appendix 3)
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The next step will be to send out a questionnaire to previous and present members of the
RCIA.

I had several people look the questionnaire over for understandability and

meaningful information with the idea of modifying the questions if necessary. I then sent
out the letters with self-addressed return envelopes stating a return time limit in the letter.
When these questionnaires are returned we can evaluate the answers and see where

improvements can be made given the answers from the questionnaire. (Appendix 4)

Another part of the study is the after effects of the RCIA process.

Is there a way to help

incorporate those who have gone before into the community through ministry such as
becoming sponsors or RCIA hospitality members?

We have several RCIA Graduates, so

to speak, that are now engaged with the process but these are only a select few out of

many.

Over the next few months, with finalization of our findings to be implemented in the
August time frame, we will have several meetings and be able to set an agenda for the

coming year. Hopefully this process will be revisited every year and even be used by the
other ministries in the parish.

With the loss of our associate pastor in June of this year, there is a need to incorporate
more laity in ministries. Hopefully we will be a step ahead of the game when this
happens.

This trend toward more laity involvement has been a deep concern of our

pastor and he has taken active steps to make the transition smoother and less traumatic.
He has done so by allowing me to be the RCIA Director and giving more responsibility to
the Director of Education.

To summarize, we have made an excellent start and the above preliminary steps have all

been implemented.
working.

We are receiving the responses to the questionnaire and the plan is

We are all looking forward to dealing with the process.

CHAPTER TWO
THEOLOGICAL REFLECTION: PLANNING AND
IMPLEMENTING THE PARISH RCIA PROGRAM
As you can see there is progress already being made with our last year’s history and with
the planning meeting with the team members.

When the team first got together to

formulate a plan of attack we foresaw a need for meditation and reflection.

At the first

meeting we went over the tri-polar method, which has a major section devoted to spiritual
reflection. This was implemented in various ways. Each of us first of all agreed that
private prayer for the success of the project would take place.

Seeking aid from the Holy

Spirit, St. Patrick and the Blessed Mother was to be primary on the prayer list.

Over the next four to five months we began to accumulate information and evaluation
material and began to seek ways of reflection on this material. We then brought forth a
well-developed study for a plan to implement.

Our beginning reflection dealt with our

positions as catechists. Following the Tri-polar model we used Scriptures, Tradition and
experience to develop all our discussions. Through faith sharing we each shared our faith
journey as to how we became involved in RCIA.

Spiritual growth was prominent in the

talks and a need to help others know about God. We sought information, or should I say
strength, from Scriptures concerning the Apostles and their struggles using the Acts of
the Apostles as a reference.

We spoke of the Pentecost enlightenment of those in the

room when the Holy Spirit opened the eyes and heart of the Apostles.

Of course this is the work of the Holy Spirit and we all had a feeling of strengthening
come over us and we were ready to start the project.

The mood of reflection was started

on March 11, 2000 when we finished a Day of Recollection with a short time for the
RCIA team to begin preparing for the evaluation with an hour of reflection.

As part of this hour of reflection we were able to draw on the Scriptures using 2Timothy
2:2,10 to begin our journey.

We must be able to “teach others well... and bear with

everything so that they too may obtain salvation that is in Christ Jesus...” We then
recited Psalm 119, “A Prayer to God, the Lawgiver” which strengthened us in our calling
as the catechists who will need to learn, understand and deliver the Word to the

catechumens.

We closed after some discussion with the story of the coming of the Holy

Spirit at Pentecost that initiated the evangelization process for the Apostles (Acts 2). We
all left with an uplifted feeling for the job ahead, but more so we were reaffirmed in our
call to our RCIA ministry.

Of course this was only the beginning of the project, but we

must put in here that the RCIA group is not starting from scratch in the use of meditation
and reflection.

Our group spends many hours a year in study, meditation and reflection

to help strengthen us. I firmly believe we would not function as a team if it were not so.
We attend mass during the week as often as possible and Holy Hours are once a month

when we all stop in the silent presence of God and meditate. This same devotion to
reflection is part of the project process. One of the outcomes of this preparation was to
set up monthly faith sharing meetings for our catechists.

Our preparation led us into an evaluation of our community.

Not only of our parish but

the entire city and surrounding area, for we will be dealing with people from various

locations and groups in the area. We all need to be aware of the different personalities
and backgrounds of the individuals so we can more effectively work for their spiritual

needs. With this in mind let us look at the context of the area we will be working in. The
information below was shared and discussed with the team members so that each of us

was aware of the many facets of people we deal with in RCIA.

The audience that will be the focus of our project is varied in composition. We will be
dealing with many different types of individuals, because the Rite of Christian Initiation

of Adults is not only comprised of a varied group of students but a wide variety of
catechists and clergy.

In considering the groups that will be addressed we find that there

are primarily four groups that come to mind: catechists, clergy, and parish community
along with candidates/ catechumens.

However in the final outcome we will primarily be

addressing the findings to the candidates and catechumens that will follow after our reevaluation of the process.

We must stress that the findings are to inform and alter any

needed changes in the process that we find necessary and this will include the RCIA staff
as well.

Outcomes of these discussions in part can be found in the individual evaluations

of the project later in the report.

We are therefore obliged to considered many personalities and situations that could affect
the RCIA process. We would note here that we do not consider RCIA as a program.
word program connotes a passing situation while process is on going.

The

In our process we

will see, as we have in the past, various family situations, life styles, mentalities, beliefs

and personalities that will require an awareness that will help the catechist work with the
individual cases that we see. This then brings us to the next question, which will help

sort out these various human dimensions.

To learn more about these situations I told

stories out of Robert Wicks “Clinical Handbook of Pastoral Counseling 1 and 2” and
“Handbook of Spirituality for Ministers” which related to being good listeners and being
empathic to the students.
apply to our ministry.

We went into detail in discussing how these stories could

We talked about stories from Joann Woolskin Conan’s,

“Spirituality and Personal Maturity” and we talked about the different problems that can
arise as in Emma J. Justas, “Women”, and Edward P. Wimberley’s, “Minorities”.

We

also discussed many issues that were talked about in Sang-Yang Tan’s “Lay Christian
Counseling”.

We also made available to our team these books for further reading.

of these essays gives insight into the complexities of our ministry.

Each

For example we do

occasionally have teens in our group (which is usually awkward for them and for the

catechist) but we have certain legal responsibilities that are spelt out by our Bishop and in
the above essays.

We have also designed a consent letter for minors. (Appendix 1) This

area of study had a good effect on the catechist in their self-awareness and of other’s
personalities.

Another thing we need to make all evaluators aware of is that RCIA is an

adult process and that only on rare occasions do we have children as students or Catholics
who are trying to update their knowledge of their faith. So with this diversity we will
study the demographics of the area and people.

Let us start with our community first as this is where we will draw those who are
seeking initiation into the Catholic faith. Kokomo is an industrial town with two primary
employers. Delphi-Delco, a worldwide corporation is a manufacturer of auto electronics
components.

And the Daimler-Chrysler transmission is also a worldwide corporation

selling auto parts.

Each of these companies pays high wages and benefits. These

companies allow the employees an upper-middle class life style and there are very few

families not impacted by these benefits.

There are several middle-sized companies and the service industry is rampant in the city
with fast food restaurants, department stores, and discount chains. These pay lower
wages and many of the younger people in the city work in one or two of these jobs to
make a living.

The income of the total city is above national average.

The educational level in the city is high. There are two local state universities and one
technical state school.

There is also non-traditional schooling that allows the student to

attend classes once a week.

Then too, we are centrally located in the state and can access

schooling within an hour drive if necessary. The businesses mentioned above have
apprentice programs for skill trades and tuition re-imbursement programs that many

people take advantage of.

The research and development side of the major businesses

bring college graduates to the city to work.

So we see that the level of education for the

city is high and this follows to the RCIA inquirers.

The city of Kokomo has about 100,000 people within a 30-mile range that shop and work
in the city. Commuting is common and we do see individuals coming to our parish for

RCIA classes that live in other communities.

Ethnically the city has a sizeable African-

American community and during the summer we have a large Hispanic population or
migrant workers.

The rest of the city is made up of all different nationalities and there is

no dominant group. The parish of St. Patrick is primarily made up of white members

who are middle to upper middle class Americans at this time. In the past there was a
large German and Italian population but this has changed with the immigration of

workers in the major industries. It is safe to say that the people we have seen in the past
five years have been middle income, well educated, Caucasians.

Their religious

backgrounds range from having no formal religious knowledge to well educated bible
scholars.

This then covers our demographic area of which we will draw members for the

RCIA process. (Census Material-Kokomo Chamber of Commerce)

What has been on my mind for several years is the idea that God calls and we follow.

If

we do not follow, but try to lead God on our own journey we will fail. This therefore
begins my reflection on why this project was necessary.
continuous journey that God has guided me through.

My entire life seems to be a

I have always had a deep

involvement with prayer, both personal and communal, and never feel more at home as

when I consciously put my life in God’s hands. I do not see anything that takes place in
my life without realizing that God is there and helping me.

By no means does this

always make me happy for trials are always part of the journey, but strength comes to me
when I realize that God will not allow me to fail if I just ask for His help.

The project has been an eye opener for me in many ways.
used were varied and contained excellent information.

The reference materials we

As always we used Scriptures

widely along with the reference material from many books, which also led us to the
Vatican II documents and the Catechism.

These references were available at all the

meetings and for reading outside and most of the major books on RCIA had been read by
most of the catechists before the project began as part of their catechist training. We

were well supplied with various views concerning RCIA.

What was heartening is the

fact that we all agreed with the final outcome of the project and feel that we are as close
to doing the RCIA process the right way as we can be at this time.

When questions on

implementation came up we would refer to the documents and read aloud the sections
that pertain to the topic such as: 1. What do we teach about the Immaculate Conception?
We referred to Vatican II Documents 66, 120 and 200, and Catechism Book 490-96. 2.

We also looked into why the Church baptizes children in the Catechism book 1250-1252.
We would then research the references in Scripture that deal with these items following

the same pattern of reflection. Although this at first seemed to take a lot of time, the
debate was shortened when all were reading and reflecting on the same material. We did
speed up as time went on and often assigned certain areas to outside work.

When these

items were covered, we would take a short pause to reflect on what was said and what it
meant to each of us. This would then follow with discussion.

These are only two of the

areas we covered in our many meetings and outside on our own.

Each was allowed to

share their feelings. Each point was developed as to orthodox beliefs and this was the
primary check of proper implementation.

Our Pastor, DRE and RCIA Director oversaw

the guidance in orthodox beliefs and these were shared with the team.

Below is a tentative schedule of meetings and attached is a list of things to do which we
can start our evaluation with:
L

(Appendix 5)

April 12, 2000 April meeting of team members;

IL

April 30, 2000 send out questionnaire to past and present members.

II.
IV.

May 2, 2000 follow up meeting check status of questionnaire.
June 5, 2000 meeting to evaluate questionnaires.

V.
VI.

July 12, 2000 meeting to study sub committees suggestions.
August 19, 2000 two-hour workshop and reflection to finalize the project

and prepare for the coming year.

At our first meeting, we opened with a prayer to the Holy Spirit and dedicated our
mission to His guidance.

We also took St. Patrick as our patron saint for two reasons.

First of all he is the patron of our parish, but more importantly, he is a patron of
evangelization.

We concluded our meeting with a prayer to him.

To summarize, we have made a good start on our evaluation process and have done so in

a meditative and spiritual mindset. We are now receiving the necessary information to do
the job.

All the items to do the job are in place and so far are running smoothly.

CHAPTER THREE
KNOWLEDGE

GAINED FROM IMPLEMENTATION

We have now finalized the project with the writing of this paper.

This is only the

beginning of the implementation process, which enfolds the entire RCIA activities.

We

have gained much from the work we have been doing in the past five months together.
We have learned more about our faith and ourselves and the team feels that they are

closer to each other than before.

There is a definite lifting of spirits and determination to

continue God’s work.

So what has helped us get to this point? We have been helped in the past five years, as
can be expected, by a well-educated clergy. They have come from various backgrounds
and are usually not locally bred individuals.

Until recently, our present pastor was the

RCIA coordinator and he is originally from Kokomo.
proper liturgical and RCIA methods.
process.

He is very knowledgeable in

Our pastor was, and still is, active in the RCIA

The pastor is an excellent resource to the group. Our catechists are of varied

educational levels and all are working on certification within the dioceses as catechists.
One of the catechists is certified at a Professional Level for adult catechesis and is
working on a Masters Degree in Theology.

We have a Director of Religious Education

who has a Masters in Theology and works with the certification of the catechists.

have learned that we have a wide and competent group of individuals.

We
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As for the parish community we have covered them as well in our study of the culture of
the city. We as RCIA catechists have learned that we must endeavor to enhance the

understanding of RCIA and the community’s responsibilities to those journeying to full
community with us. We learned that the community is where we flourish in our spiritual
life by helping and being helped by others.

This was brought out in our discussions of

how God has worked in our individual lives.

Since RCIA is a beginning for the catechumens and candidates, it requires special skills
to be able to handle the diverse number of people that go through the process.

Awareness

of the following themes and struggles has helped us with ideas, and hopefully new ideas

and themes will have resulted from our evaluation. Our first struggle will be with
change.

Although we are constantly being faced with change, it can be very difficult for

some people to handle. This aversion to change is strengthened as a result of the past five
years practice of holding to a reasonably regimented class schedule and procedure.
Having been part of the initial start of our present process, I see that there may be a lack
of enthusiasm to change any of our present ways. We have had some of these differences
come to the fore in the past five years with the result that little has changed.

As was

mentioned above, we sometimes get more involved in teaching than listening and
spiritual guidance.

This reminder of what our primary purpose is should lead to new

ideas in our evaluation.

As we have covered above, we made a special attempt to discern our ministry in our first
meeting.

The discussion that followed helped to develop a better understanding of our

ministry.

We, first of all, had a good response from the questionnaire (over 50%) and

found three main areas we needed to look into. The areas were in Mystagogia,
sponsorship and additional material to catechumens beside the Scripture readings on
Sunday.

We need to put in here that we, as catechists, need to be aware of the internal

feelings of the catechumens and candidates.

The questionnaire was also given to the

present students to give us both past and present viewpoints.

I have often said that the greatest fear of these individuals is taking their first step
through the door of the Church when they come to their first RCIA inquiry class.

Extreme sensitivity must be placed at this time in understanding the needs and fears of
these seekers of Christ. Family and friends will mock some of these individuals to a
point that they will want to quit searching.

We need to be empathic to their needs and

we feel that all the catechists strive toward a warm and empathic relationship with the
newcomers.
bond.

In fact, we find that our relationships usually develop into a strong family

We must be on watch not to become too involved with our catechists if they drop

out and leave us wondering what happened.

We do try to make contact with these

members, but many times they move or do not want to talk with us. At this time we fall
back on God who is the one who brings conversion and we must live within His plan.

Our second struggle will be in what we consider our most difficult task, that being, the
task of retention for the full two-year process.

Many discontinue, especially

catechumens, who go through Scripture study but do not keep coming after they have
been received into the Church.

Our Mystagogia has been one of our weak points and

retention seems to wane during our attempts to interest the neophyte in the various
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ministries available to them.

A need for some change to retain the devotion to study is

needed by the neophytes and will be addressed.

What we learned from our evaluation

questionnaire returns is that we need a dedicated person to implement the Mystagogia
and to formulate an interesting plan.

A new catechist who just moved to our parish has

blessed us in our ministry. She has been involved with RCIA and primarily the
Mystagogia part of formation for several years. She has volunteered to take this part of
the ministry and develop a sound plan that we can implement next year after Easter. We
also decided that we would incorporate all newcomers that have joined the Church in the
past year into this Mystagogia and give all the new members the benefit of this
knowledge.

The third point is one goal we have tried to maintain throughout our process.

This is the

catechesis of the parish community in their responsibilities in relation to the RCIA
process.

We have endeavored to keep the candidates and catechumens in front of the

parish members at the weekend masses, but we still feel a need for further education.

The first step in the process will be a handout that can be and will be given to all the
members of the Church as a handy reference for RCIA.

We will be handing these out in

September and maintain a store of them at all doors for any newcomer seeking
knowledge on how to join the Church.

We have also educated the hospitality ministry

as to our desires and they are more than happy to help.

We will also include a regular

article concerning RCIA in our Limerick news bulletin.

We already are well covered in

the weekly bulletin because our pastor informs the parish as RCIA events are coming up.
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The fourth struggle is under the heading of education and certification of all catechists
and also includes the education of other ministries in the parish.

At this time we have

two certified catechists in the parish that has approximately eighty members in various
active rolls. We will need to find avenues of education that helps these individuals obtain
certification.

Thanks to our DRE, we have been able to obtain much of the necessary

certification classes within our own parish, but many still do not take advantage of these
classes. Although these classes are not mandatory, we as leaders need to stress the
importance of continuing education for our catechists. It is hard for someone to set an
example of study for his or her students if the teacher is not also growing in his/her
education of the faith. We will make known to all catechists that the training is available

and that costs are usually taken care of by the parish (another blessing).

The final item, that we need to study, is our concern for a poor sponsor involvement
during the entire process.

We often find that many catechumens and candidates do not

have anyone in their family who wants to sponsor or has the proper credentials to do so.
Dave Bowser has been an active member of RCIA for several years and he has voiced, to
the committee, his deep concern for recruiting good sponsors.

He himself has been a

sponsor and sees the great satisfaction and spiritual growth one can get from being a
sponsor. He has put together a plan of recruitment and training for all sponsors.

This

will include a two-week study shortly after the beginning of inquiry when separate

classes will be held for the sponsors.

He will also schedule periodic recruitment and

classes for anyone who would like to function as a sponsor when we are unable to get one
from family or friends of the catechumens.

We are blessed in many ways when family

members can and do serve as spiritual companions with the candidates and catechumens

and we try to get them involved.

We, as a committee, are very enthusiastic in our

development of this part of the RCIA process.

As part of these themes and struggles, we will need to look into how we as catechists and
fellow Christians are affecting the growth of faith in the new members.

Are we living the

life that gives example or one of turning off the newcomer to full involvement? We need
to examine the many facets of the personalities and psychologies of those who are being
taught, while at the same time coming to a better understanding of ourselves.

All this

study must first of all be grounded in the Holy Spirit, and through prayer and active
participation from our present and past members, we can make our process (our journey
to God) a more meaningful and rewarding process.

While reading my reference material, many helpful ideas came to mind and I was able to
pass these ideas on in our meetings about different personalities. Knowledge of the
different developmental stages that a person goes through is very helpful in trying to get
along with a group of people.

I most enjoyed the essays contained in Robert J. Wicks’,

Handbook of Spirituality for Ministers.

We may all think we have the same game plan,

but each person has their own agenda as to how it is implemented.

Even after our first

meeting, I have had to work on this problem with those who fear losing their position in

RCIA to someone new. I have had to reassure these people that they will continue to
work in the areas that they have been working in, but may now have help in doing so.
Erikson was very interesting and brought about an awareness of interpersonal

relationships that can be very helpful. His development of a healthy personality as shown
in the table on page 55 of his work, “Identity and the Life Cycle” shows us that a
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personality as well as a relationship with others is something that takes time and effort on
our part to develop. “Basic trust” is the base of this foundation and is something we need
to be aware of in our search for an evaluation that is both objective and for the good of
all. (Erikson p. 55)

What has developed from this evaluation, in regards to the team, is that we are now
working together toward a common goal. We are all aware of our different personalities
and responsibilities, and I feel that we have bonded even stronger than before.

We are all

stronger in our ministry, for we have all given input and voiced our concerns in an open

forum. We have been able to obtain support for our ideas, and more importantly, we
support each other in our primary task of doing God’s work.

When we confront each other, while working on an evaluation, we must keep in mind

that ”...a maturing adult is confronted with three crucial tasks: to become able to love
and commit oneself to particular persons; to be creative and responsible for what one has
generated; to discover and construct the meaning and value of one’s life” (Whitehead p.
41).

We see that when we mature we do so in relation to others, and working and relating

to each other in our heavenly journey helps to find our maturity. Knowing and loving

one-self is crucial and necessary to loving others. Our task in evangelization through the
RCIA process should lead to this maturation.

Knowing what makes us tick and some basic understanding of our fellow man can make
the job of working together easier. As Erikson talks about the three stages of adulthood
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and how each of us develops through them, it becomes important to understand that each
of us is at a different level of development in our lives (Erikson pgs. 100-104).
development also includes our faith development.

This

Understanding that there are many

levels of development will help to engage others with an empathetic ear.
Another point that Erikson put forth was when he talked about self-identity and the ego
and how we all are striving for this identity (Erikson p. 161).

The ego is a powerful

force that can consume an individual and must be controlled.

Dominant egos can

override any committee to a point of futility. We must all be concerned with prominent

personalities and use our strengths in leadership to aid the more cautious in the group. As
stated before we need to understand each other and communicate without fear or
intimidation so that our evaluation can reach the success level satisfactory to all. We
learned that we needed to remind ourselves of all the different personalities and try to use

this information to get along with each other.

So this covers about all the changes we have made, but as we will talk about a little later,
a new feeling of enthusiasm and spiritual direction seems to be taking place in the RCIA
process at St. Patrick Catholic Church in Kokomo, Indiana.

CHAPTER FOUR
PARTICIPANT’S EVALUATION OF THE PROJECT
We have concluded the evaluation part of the process and are ready to implement the
game plan.

This has taken many months of thinking on the part of all the team members

and I sincerely want to give them the credit they deserve.

This chapter concerns the

spiritual part of the process that we followed and how this process affected the team
members.

We took about an hour at the last meeting to go over each of our own feelings

about the entire job. I also queried the team individually outside the meeting for their
input.

The following is what ensued:

Betty Benzinger is our catechist who works with the catechumenate in breaking out the
Word on Sunday mornings.

She has been involved in RCIA for over fifteen years, off

and on. She is a convert of forty years and is a certified catechist with the diocese. Betty
has brought her insight of many years into the process and has helped us to evaluate the
catechumenate section of the process.

She explained that she has always enjoyed helping

the newcomers and remembers the time of her conversion.

Her empathy with the

catechumens is well known in the parish and she is highly respected for her contribution
to RCIA.

She stated that at first she was wary of the evaluation because she thought she

might loose her position, but once she was reassured she would not lose her position, she
stated she was glad that she had an opportunity to give her “two cents” worth.

Betty

stated she was happy with the way things were in the past and did not see a need to go
through all this work.

She stated she does not like change.

She stated the good parts
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were the reflections, which helped her understand the RCIA commitment in herself, but
does not see any great change from the project.

She was happy when she found out she

was going to have help on Sunday mornings and did agree that it was good we were able
to recruit new people to help.

Spiritually, she feels closer to the other catechists from the

prayer life we have developed and she is looking forward to our monthly reflection and
spiritual development meetings for RCIA catechists. Betty stated she understands the
whole process better because of our discussions and has grown spiritually because of

them. She likes to refer to the catechists as “called by God to do a priestly task by our
Baptism”.

She stated she was glad when we studied the Sacraments of Initiation one by

one and has a deeper and fuller understanding.

She is ready and reinvigorated for the

coming year.

Deb Bowser is our leader in the Inquiry sessions and has been with the process for three
years after two years of instruction in the RCIA process. She too is dedicated to her job
and she too had hesitations about the evaluation.

She has worked hard in the past three

years with our pastor in developing a comprehensive and enjoyable inquiry.

She stated

that she too has grown spiritually in this time of discussion and has worked hard to make
sure that the inquiry section is based in Scriptures.

She stated that the history of the

Sacraments of Initiation was the part that increased her spirituality for she was able to

relate to the sacraments with new insight. Deb is a very sincere catechist and was happy
for the project, but was displeased in the way certain individuals tried to push their
agenda.

She made this known to me and to the people involved and we had many

discussions to explain through Scripture, Vatican II documents, Catechism and other
reference material why we were going to do it a certain way.

What Deb found helpful
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was the prayer life enhancement she developed in the process of evaluation.

She is also

more confident in herself because of learning how to research various questions in the
material we have.

Overall she sees the team as a family unit now and even though we

had our heated moments, we are all working together now.

Dave Bowser is Deb’s husband and he is a returning Catholic who came to the RCIA
sessions with his wife and stayed on at first to help his wife in inquiry until she was at
ease in the process.

He has been working with the candidate’s classes to further his

education and to become familiar with handling the candidate’s classes in my absence.
He has grown both spiritually and in confidence in his abilities. He has now taken on a
new responsibility with the sponsors.

As covered earlier, he was a sponsor, and in that

function he learned of the great importance of the sponsor in the life of the newcomer.
Dave has also expressed his feelings of spirituality because the evaluation increased his
overall knowledge of the process.

He is ready to start the New Year and is specially

looking forward to the monthly catechist gatherings that will be based on prayer and
spirituality.

Dave has been working hard to gain a level of knowledge where he is confident in

himself.

He states that the prayer and reflection times helped him realize that just

knowing the books is not as important as being sincere and loving in our work. He
thought the project was an eye-opener and he feels we are now ready to grow in faith and

spirituality as a team.
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Jody Ortman is a convert of many years and has just joined our team when we started the
evaluation.

Jody has helped AWE

questions in the area of how to work with the people

when they first come to the inquiry. She remembers her fears of first coming to the
sessions and has given us insight into our need for empathy.

She also has helped in

setting up the questionnaire we sent out. She also brought to light the fact that when we

have the people fill out our personal information questionnaire on the first night of
inquiry (not the same questionnaire we sent out but a demographic form), we probably

should wait until the people feel more at ease before we have them fill it out. We are
planning on doing it on the second or third evening now.

Although Jody is new, she

stated she feels at home and glad to help. She is a little uncomfortable; for she feels she
does not know all she should, but we have assured her that it is more important to show
more love to the newcomers than our education.

She feels that spiritually she is growing

already with her participation in the candidate classes where she is doing well in adding
to the class.

She believes that her association with the RCIA will fulfill her need to give

back to God some of the gifts He has given her. Jody told me she enjoys learning about
the faith and that our discussions have brought her to new levels of understanding.

She

feels she has changed in her ability to understand why the Church does the things it does,
and is especially aware of the necessity of tradition as a great part of our faith.

Bud Fivecoate is new to the group but is not new to RCIA.

He and his wife recently

transferred to our parish and have worked with RCIA for over fifteen years in their
former parish. Bud has worked primarily in inquiry and has agreed to work with Deb
Bowser.
people.

Both are looking forward to being able to work a little more one on one with the
Bud has always had a strong spiritual involvement in the Church and he was glad
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we had the evaluation, for he has been to many workshops and classes on RCIA and was

able to use his knowledge to steer the group in the proper spiritual reflection on the many
questions we had. He said that every time he has helped with a new group, or a group
such as ours in evaluation, he has grown in knowledge and faith. Talking about his faith
and beliefs helps to strengthen both.

Bud has a dominating personality and has strong

feelings for how things should be done.

He stated that the process of evaluation and the

part where we talked about the different personalities of each individual helped him to
see that he could not force others to follow his ways.

He said that he has become more

diplomatic in his approach and stronger in his faith because he sees others differently
now.

He enjoyed the discussions and input, but thought the process took too long to get

done and implemented

Joyce Fivecoate has about the same credentials as her husband and has helped me most
recently in the candidate sessions.

She too has a great background in RCIA and has

agreed to take on the Mystagogia that we have been so weak in.

She was able to point

out the spiritual need to give the neophytes the opportunity to reflect and meditate on the
Sacraments of Initiation after the Easter Vigil. She also reinforced all our beliefs in the
need for more prayer and contemplation with our students and also among ourselves.
She stated that she feels a revived spirit after coming to our group.

She is so happy we

have welcomed her help so readily. Joyce too, like her husband, has a dominant
personality and often would not listen when things were explained to her. As a result she
stated she was not happy with the slowness of the process and did not like all the
meetings.

She was unhappy that what she believed to be the only way to do things was

not followed.

She stated that there really was no need for all the discussion because it
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was all spelled out in black and white.

She did state at the conclusion that she was able to

listen to others, but she had to struggle to do so. She stated she enjoyed the spirituality
that did come from the project and was looking forward to the monthly catechists gettogether and has volunteered to have it at her home.

Jeanette Miller is our Director of Religious Education and the mainstay of our parish
education process for the past two years.
dedicated to her job and religion as she.

It would be hard to find a person who is
She has been a guiding hand especially is

obtaining information concerning new materials that can be used to instruct the students.

She also has evaluated the material for proper orthodox teachings and has given insight
into the Vatican II documents as they pertain to RCIA.

She has helped me personally in

obtaining my certification in the diocese and has been enjoyable to work with.

We are

about to loose her to the convent as she enters the Dominicans in August of this year.

After all her work she will not be here to see it implemented, but her spirit will remain.
We all want to ask God’s blessing on her.

Jeanette's final evaluation of the project was

one of praise. She only saw the final outcome in the team’s melding into a family like
unit.

She helped guide our spiritual development and was very happy with the

involvement with the reflection and spiritual aspects of the team.

She stated she was

happy with the removal of “Christ Among Us” as supplementary text due to its weak

orthodox handling in the area of sin and Mary.
like to stay and see how smoothly the year goes.

She is sad to leave because she would
She led our discussion concerning the

need to replace the “Christ Among Us” with “Life in Christ”, which makes direct
reference to the Catechism and Vatican II documents so orthodox teaching is followed.

Discussing the individual reactions and evaluations was helpful for me, and I believe they
enjoyed putting their ideas into words.
chapter.

We will discuss my evaluation in the next

As I said each and every one of the team participated and handled their assigned

tasks in a timely manner.

They will always be in my prayers and I am looking forward to

a heightened spiritual journey with them this coming year.

CHAPTER FIVE
PERSONAL THEOLOGICAL REFLECTION
The best part of a task is when you have completed the hard work and can give credit to
those who helped.

The RCIA team was a great help, but I cannot forget the instructors

throughout my study at St. Mary-of-the-Woods who have helped me immensely in my
struggle to understand each class.

Before I continue with my personal reflection and personal growth I need to define or
point out some definite areas that helped me to organize and follow through on this
evaluation project.

Some of these areas may seem obvious but when I was dealing with

many ideas from the team and individual personalities of the team members these areas

were sometimes difficult to remember and implement.
and abandonment to God of all personal agendas.

The main point is one of prayer

The primary point I learned was that I

needed to listen to all of the participant’s ideas with respect for each of their opinions.
This needed to be followed with an ability to delegate action items to individuals and to
trust in each of their abilities to get the job done. Being a bit of a micro-manager I do
sometimes find these abilities hard to follow.

I have found that these traits can be learned

and can take a heavy load off one’s shoulders.

As we have spoken of above, we used the tri-polar method of reflection, and I do strongly
advise this or some form of planned reflection for effective thought when working with a
small or large group.

This will help put the process in God’s hands and decisions seem
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to come easier and are more understandable.

Along these lines I urge all participants to

read a variety of materials and references pertaining to the subject.

attached bibliography there is a myriad of good references for RCIA.

As can be seen in the

Along with this

reference, reading it is important to have continued education for your team members,

and this includes spiritual reading and development as individuals and as a group.
Finally, I suggest, that when recruiting team members, an attempt is made to make sure
that those who are members of the team are there because they want to be. Many times
people are tapped on the shoulder and asked to help in RCIA or other ministries and they
do not have their hearts in it. Forced volunteerism often leads to poor ministry.

These

are some of the major areas of learning that I either learned or strengthened during the
process of evaluation.

These factors were beneficial to me in my reflection, which we

will now discuss.

This chapter is both hard and easy. I feel that I have grown so much spiritually in the
past three years that life is too short to explain it all. The task put before me in this
project was a labor of love.

My activities in RCIA have always been dear to me.

always wanted it to be the best it could be.

I have

This is not so much for me, even though I

enjoy doing things well, but for the people who are looking to me to explain what my
religion means to me.

Maybe that is why I enjoy St. Paul so much.

He was an ardent

apostle driven not be his own need for credit, but because he was compelled to do so in
his love of Christ.
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The nice thing about RCIA is that it is at the roots of our faith.

We are dealing with all

the facets in one way or another and it keeps me on my toes just reminding myself what

God expects of me.
process.

Our RCIA team has just spent about five months evaluating the

No one ever likes to be put under a microscope looking for shortcomings, and

this includes me. The team however bit the bullet and dealt with all the aspects and their
religious and spiritual complexities. We will cover these now.

There are several areas of faith development that I need to address that cover the most
important aspects of the evaluation.
journey of the catechumen.

The main concern is a matter of the spiritual faith

What is the job of the catechist when dealing with the

catechumen? After reading several of my reference books, the answer seemed to be loud
and clear. The primary journey of the catechumen is one of initial faith development.

This may sound simple at first, but with all the diverse personalities within the
catechumenate and catechist this can and is a constant struggle. After a lot of serious
thought and meditation I have found that I was striving to educate rather than work with
the catechumens in their faith development.

Therefore, one of my more important

reminders will be to increase the spiritual activity of the process. This also includes a

stronger emphasis on my spiritual development in paying more attention to doing the
work of Christ and not worrying so much about being a leader.

The second development is really a three-part development.

We have and continue to

study the Sacraments of Initiation and we do a good job explaining what they mean from

a time-restrained catechesis.

We, as catechists, need to be more aware of the faith

implications that are part of the history, scripture and traditional developments that have
led us to this reinitiated Rite of Christian Initiation for Adults.

Even after extensive

study on the sacraments, I find new meaning each time I go over the Vatican I RCIA

documents.

The corollary readings have also given the team, a deeper sense of meaning

for each of the sacraments.

Why do we use water and oil in the rites ceremonies?

do we have to be in front of the whole church community?

Why

Why do we need to baptize

our children when I have to make up my own mind as an adult?

These are just a few of

the types of questions we found excellent answers to in our reference material and in the
Catechism of the Catholic Church.

Baptism has a very interesting development and was discussed to some extent in most of

the reference material, but I thought that Aidan Kavanagh's The Shape of Baptism: The
Rite of Christian Initiation and James Dunning’s, New Wine: New Wineskins, gave an
excellent history of the sacrament and increased my understanding of the meaning of the
washing, anointing and spiritual work of the sacrament.

This will make explaining the

sacrament much more meaningful to the catechumens.

But the personal awareness as I

make the Sign of the Cross, dip my hand in the Holy Water, get sprinkled at Easter time
and watch the RCIA members enter the Church will be heightened greatly.

The Sacrament of Confirmation also has an interesting history and is explained very well
in William J. O’Shea’s, Sacraments of Initiation, showing how the anointing of the
athlete in the times of contest was a sign of strengthening for the contestant, and that this

sign continues today in our battle with evil. The anointing is also part of the Old
Testament with the anointing of the Kings, who where representative of God.

Aaron and

his sons, in Genesis, are anointed at priests and given special responsibilities with this

anointing. This history leads into the development of this wonderful sacrament of
Confirmation that makes us a stronger Christian. Just as Jesus was the Anointed Son of
God, we are anointed sons in Christ.

What is interesting is the development of the

sacrament from Baptism’s anointing into it’s own Sacrament, developed through the
tradition of the Church.

The Eucharist, the most precious gift of Jesus Christ to His people, is the third Sacrament
of Initiation and one that we as catechists seem to spend more time on than the others.

This wonderful gift is the hardest for us to explain from the mystery level, but the easiest
to show the effect on daily life in the sacraments reception.

Transubstantiation is a

difficult term to explain but the story of the Passover meal and the gift of the Sacrament
to the apostles is a wonderful experience.

This experience is brought to life in the

Triduum and we place a lot of instruction on the Holy Week activities. When talking
about the sacraments in the class, I feel closer to God.

The word in the Baltimore

Catechism keeps ringing in my ear, “A sacrament is an outward sign instituted by God to
give grace”, and reminds me that this is a simple definition for a very complex matter.

This study has and will continue to develop further meditation and reflection.

The three sacraments are all based on the reception of the catechumens into the faith but

the Sacrament of Baptism is the first, and most important, of the three, because, for one to
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be saved, one must have a conversion and be baptized in Christ. I see myself explaining
the correlation of the sacraments in more detail and using a reflective approach to the
experience.

What makes the work of explaining the sacraments to the catechumens most

enjoyable is the ability to tell the Scripture stories that so vividly show Jesus’ love for us.

One of the important lessons I learned dealt with the sponsor- process. I learned from
our evaluation that I was trying to make up for our shortage of sponsor involvement.

I

was trying too hard to cover aspects of the process that should be handled by the
sponsors.

This

As catechists, we cannot, as the old saying goes, “be all things to all people”.

is why I am so encouraged by the new awareness and attitude of our catechist who

has taken over responsibilities for the sponsor process. God does answer our prayers.

What has been most encouraging about our study is that we were not very far from the

proper way of doing RCIA.

One of the many good points mentioned in the reference

books was that we needed to be flexible, while maintaining a controlled environment.

I

feel we have done a good job over the years, but that we will do a better job in the
coming years.

This is not the last evaluation we will do, but it is the most important

because we have made the initial start toward doing God’s work, as He wants it done, not

the way we think it should be done.

Each and every day during the past three years I have been on a learning curve that seems

to be straight up. The wonder of it all is that I never tire of the learning about God. I

have been able to understand situations that were far beyond me and find the answers in

one location, the revelation of God.

Watching and being part of the spiritual atmosphere

at the Woods has helped me grow in my faith beyond my expectations. I know that
reflection and meditation will always be the norm from now on, as it was in the
evaluation.

It is now easier than ever to surrender to the will of God and hopefully this

will lead to His greater glory.

AMEN!
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APPENDIX
ONE

St. Patrick Catholic Church

1229 N. Washington St.
Kokomo, Indiana 46901

RCIA PROCESS

Dear parent or guardian,

We are sending you this letter to notify you that your child would like to participate in the

process of the Rite of Christian Initiation of Adults (RCIA).

As part of the process of the Rite of Christian Initiation of Adults (RCIA) a signed
statement is needed from the parent or guardian of the minor indicating that the

parent/guardian is aware of and consents to the minor’s participation in the activities of
the RCIA process.
We thank you for your time and prayerful support and ask that you return this form

signed and dated in the enclosed envelope to the parish office. If there are any questions,
please call me at 453-2632 and I will be glad to answer your questions.
Sincerely,

Ron Morrow, RCIA Coordinator.

I am aware and consent to the participation in the RCIA process for
with my signature
dated

(name of minor) and indicate my approval
(signature of parent or guardian,

APPENDIX
TWO

RCIA AGENDA
APRIL 12,2000

. OPENING PRAYER.
. INTRODUCTIONS.
. UPDATE ON QUESTIONAIRE.

. LIST OF CONCERNS TO BE STUDIED. .(REVISITED)
. POSITIONS ON THE TEAM.(COVER PRESENT JOBS)
_ ASSIGNMENT OF ACTION ITEMS. (REVISIT OUTCOME OF TEAM'S
PLANS.
. LIST OF MAIN PRIORITIES THAT NEED ADDRESSING.
8. OPEN QUESTION PERIOD.
9. SET NEXT MEETING.
10. PRAYER AND ADJOURNMENT.
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RCIA AGENDA
APRIL 30, 2000

OPENING PRAYER.
INTRODUCTIONS.
. UPDATE ON QUESTIONAIRE.

.

LIST OF CONCERNS

TO BE STUDIED..(REVISITED)

. POSITIONS ON THE TEAM.(COVER PRESENT JOBS)
.

ASSIGNMENT OF ACTION ITEMS. (REVISIT OUTCOME
PLANS.

.

LIST OF MAIN PRIORITIES THAT NEED ADDRESSING.

8.

OPEN QUESTION PERIOD.

9.

SET NEXT MEETING.

10. PRAYER AND ADJOURNMENT.

OF TEAM'S
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RCIA AGENDA
MAY 2, 2000

. OPENING PRAYER.
. INTRODUCTIONS.
. UPDATE ON QUESTIONAIRE.
. PROPOSAL SUBMITTED FOR REVIEW

. LIST OF CONCERNS TO BE STUDIED..(REVISITED)
. POSITIONS ON THE TEAM.(COVER PRESENT JOBS)
. ASSIGNMENT

OF ACTION ITEMS. (REVISIT OUTCOME

PLANS.
8.

LIST OF MAIN PRIORITIES THAT NEED ADDRESSING.

9.

OPEN QUESTION PERIOD.

10. SET NEXT MEETING.
11. PRAYER AND ADJOURNMENT.

OF TEAM’S

PROPOSAL FOR RCIA
SUBMITTED BY RON MORROW
5-2-2000

1.

TUESDAY NIGHT INQUIRY TO STAY AS IS.

2.

TUESDAY NIGHT CANDIDATE
a.

CLASSES WILL STAY THE SAME.

EXCEPTIONS WILL INCLUDE :
i.

BIBLE STUDY (JEFF CAVINS FOR 4 WEEKS)

ii.

KEYNOTE

SPEAKERS FOR VARIOUS TOPICS

iii.

ATTENDANCE

AT MISSIONS AND CHRISM MASS

iv.

MYSTAGOGY

WILL BE SEPERATED FROM

CANDIDATE REGULAR CLASS AFTER EASTER TO
PENTECOST.
.

CATECUMEN S WILL ATTEND TUESDAY
EITHER IN A SEPARATE

CLASS GROUP

NIGHTS
OR WITH THE

CANDIDATES.
SPONSORS WILL BE SET UP AND SPECIAL INSTRUCTION

BE GIVEN

TO THEM AS NEEDED.
.

SPONSORS WILL BE URGED

MORE

INFATICALLY TO ATTEND

ALONG WITH THE CANDIDATES AND CATECHUMENS.
.

CATECHISTS WILL MAKE
WITHIN TWO YEARS.

AN ATTEMPT

TO GAIN CERTIFICATION

(30 CREDITS)

SPECIAL EVENTS WILL BE SET UP IN THE SPECIFIC GROUPS
ENHANCE

THEIR SPIRITUAL GROWTH.

HOURS, NOVENA ETC.

(PILGRIMAGES, HOLY

TO

. MYSTAGOGY

WILL BE SET UP TO INFORM AND INIATIATE

ACTIVITY IN COMMUNITY
.

SERVICE (PARISH OR OTHERWISE).

TEAM MEETINGS FOR SPIRITUAL GROWTH
SOLVING WILL BE HELD MONTHLY.

AND PROBLEM

THIS WILL INCLUDE A DAY

OF REFLECTION AT LEAST ONCE A YEAR.

. A DAY OF REFLECTION WILL BE HELD IN THE FALL AND IN THE
SPRING FOR PRESENT AND FORMER RCIA MEMBERS.
. POTLUCK DINNERS SHOULD BE HELD 2-3 TIMES A YEAR FOR ALL
FAMILY MEMBERS

TO GET TO KNOW

EACH OTHER.

. SOME FORM OF INTERACTION SHOULD
BETWEEN

BE DEVELOPED

RCIA AND ALL OTHER CATECHISTS TO FURTHER

SPIRITUAL GROWTH
. EDUCATION

AND FOR THE EXCHANGE

OF THE PARISH COMMUNITY

OF IDEAS.

THROUGH

PAMPHLETS, ARTICLES IN THE LIMERICK AND BULLETIN AND
PERSONAL INVITATION SHOULD BE A MAJOR PART OF OUR
CATECHESIS.

%LAS BUT NOT LEAST IS A STRONG PRAYER THAT WILL HELP BIND
ALL CATECHISTS AND CATECHUMENS

AND CANDIDATES

TO A

RICH SPIRITUAL EXPERIENCE.

THIS IS NOT A LIST THAT IS CHIPPED IN STONE AND IS OPEN FOR
DISCUSSION AND RECOMMENDATIONS

AT ANY TIME.

1 DO HOPE

THAT ALL DISCUSSIONS WILL BE IN A SPIRIT OF LOVE AND

SERVITUDE TO THE PARISH, RCIA AND GOD.

WE ALL HAVE ONE

OBJECTIVE IN THE RCIA PROCESS AND THAT IS TO SERVE GOD.
LET US REALIZE THAT THE HOLY
THAT MARY

THE MOTHER

STRAIGHT AND NARROW
BLESS YOU ALL!

THE SERVANT OF GOD,
RON

SPIRIT IS OUR GUIDE AND

OF GOD WILL KEEP US ON THE
PATH TO GOD WISHES.

MAY

GOD

RCIA AGENDA
JUNE §, 2000

. OPENING PRAYER.
. INTRODUCTIONS.
. UPDATE ON QUESTIONAIRE.

. LIST OF CONCERNS

TO BE STUDIED. (REVISITED)

. POSITIONS ON THE TEAM (COVER

PRESENT JOBS)

. ASSIGNMENT OF ACTION ITEMS. (REVISIT OUTCOME
PLANS.
. LIST OF MAIN PRIORITIES THAT NEED ADDRESSING.
8.

OPEN QUESTION PERIOD.

9.

SET NEXT MEETING.

10. PRAYER AND ADJOURNMENT.

OF TEAM'S

RCIA MINUTES
JUNE 35, 2000
. RON OPENED WITH A PRAYER
. INTRODUCTIONS BYPASSED
. UPDATE OF QUESTIONAIRE WAS MADE AND THE REPONSE WAS
ABOUT 50% AND RESULTS WERE DISTRIBUTED. RESULTS WERE
POSITIVE AND SHOWED THAT THE AREAS NEEDING WORK WERE
IN THE AREA OF SPONSORS AND MYSTAGOGIA, WHICH ARE
BEING ADDRESSED.
:
. TEAM POSITIONS WERE FILLED FOR ALL NECESSARY AREAS
. ACTION ITEMS WERE ADDRESSED AND SPONSOR PROGRAM WAS
SUBMITTED AND AGREED UPON. MYSTAGOGIA WAS ASSIGNED
TO JOYCE FIVECOATE AND SHE WILL SUBMIT PROGRAM FOR
NEXT YEAR.
. PRIORITIES SET TO FINISH FINAL PROPOSAL BY JULY 12, 2000 SET
BY THE TEAM.
. THE TEAM THEN ADDRESS THE TIME LINE FOR BOTH
CANDIDATES AND CATECHUMENS AND AGREED TO FINAL
PROPASAL NEXT MEETING.
. NEXT MEETING SET FOR JULY 12, 2000 AT 7:00 P.M.
. PRAYER AND ADJOURNMENT

RCIA AGENDA
JULY 12, 2000

. OPENING PRAYER.

. INTRODUCTIONS.
. UPDATE ON QUESTIONAIRE.
FINAL PROPOSAL

(COMPLETED)

SUBMITTED FOR REVIEW

. LIST OF CONCERNS

(REVISITED)

TO BE STUDIED (COMPLETED)

. POSITIONS ON THE TEAM. (COMPLETED)
FINAL ASSIGNMENT OF ACTION ITEMS. (REVISITED IF NECESSARY)
. OPEN QUESTION PERIOD.
. SET NEXT MEETING.
; PRAYER AND ADJOURNMENT.
. THANKS TO ALL FOR THEIR COOPERATION AND SPIRITUAL
REFLECTION IN THE PROCESS.

FINAL APPROVAL TO DRE AND

PASTOR WILL BE GIVEN BY RON MORROW
WITHIN THE NEXT WEEK.

(RCIA COORDINATOR)
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APPENDIX
FOUR

Ronald L. Morrow

4-25-2000

2515 Locust Ln.

Kokomo, In. 46902
(765) 453-2632

Dear Past or Present RCIA member,

Please find attached a short questionnaire that will be used by the RCIA team during the
next few months in an evaluation process of the RCIA process. The questions should
only take a small amount of your time but will be exceedingly important to us. Besides
helping us to improve the process you will be aiding me in completing some of my class

work toward my final class in theology and this will be a blessing to me. Enclosed is a
self-addressed envelope that I need returned as soon as possible with May 31 as a late
ge

I want to thank you ahead of time for your cooperation and may God bless you

ways.
God’s Servant,
Ron

RCIA QUESTIONNAIRE
This questionnaire is being sent out in order to obtain information for an evaluation of the
present status of the RCIA process at St. Patrick Church.

We are asking your

cooperation in completing the form in order to best serve the needs of those who are
entering the process. This is to obtain from the personal experiences of those who have
gone before and who understand the needs of the catechumen and candidate.

We desire

to know the good as well as the bad experiences and earnestly request all suggestions that
can improve the process.
Using a rating from 1 (for least) and 5(most) please rate your overall feelings for each
situation.

1.

There will be room at the end for comments.

On the first contact with the RCIA process did the people you met set you at ease?

(h,

(5)

@

6)

@

. Were your most important questions addressed at this time (inquiry session)?

(Hy

(3)

(4)

3)

=r

. Was the RCIA process explained to you fully?

Hy

.Q)

Gr

(3)

A).

. Were educational materials made available, as you needed them?

(3)

Wy.

3)

(Ly

. Were you given knowledge of up coming events well in advance for your planning?

id,
6.

(5)

WG

G

Were the catechists who instructed you knowledgeable and able to answer your

questions?
7.

OQ

(1)

(2)

3)

(4)

(3)

Do you feel that activities such as days of recollection, carry in dinners and special

speakers are important to the process?

(1)

(2)

(3)

4)

{5}.

8.

Were the handouts and materials given you helpful in your learning process’?

(1)
9.

(2)

10

(2)

(3)

11.

(2)

3)

(2)

(5)

(3)

(3)

4)

(3)

Do you feel that your instructions have given you a good foundation for further

study in the faith?
13.

4)

Was your initiation/faith promise ceremony what you expected it to be?

(1)
12.

3)

Do you feel that the sponsor should have to attend meetings on a regular basis’

(1)

(1)

2)

(3)

(4)

(5)

Do you fee that you can discuss your conversion with Catholic and non-Catholics

alike?

(yy.

Qi)

9)

(5)

Did the process of study increase your curiosity for further study?

(1)
15.

4)

Did your sponsor take and active part in your studies and faith life?

(1)

14.

(3)

(2)

3)

(4)

(5)

Do you feel after entering the Church that you are a part of the community and

treated as such?

(1)

(2)

(3)

(4)

®))

As stated above we are interested in your comments no matter the situation.

This 1s an

anonymous inquiry and will be held in strictest confidence (as always) by the RCIA team.
Thank you for your time and cooperation, GOD BLESS!

COMMENTS:

Respondent
Respondent
Respondent
Respondent

Respondent
Respondent
Respondent
Respondent

AVERAGE
3
4
5
6

Respondent 7

Respondent 8
Respondent 3
Respondent 10

Respondent 12
Respondent 13
Respondent 11

Respondent 14

15
16
17
18

47|
46|
46|
49]

SPECIAL COMMENT:
48]
46]
44]
49]
42]
43

SEE ATTACHED COMMENTS
5
46]
44
4.7
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$e
©

Respondent 1
Respondent 2

NIE

EA

I ES EI EE)

s|alalaloiolnlojoia|lg|olol

SE

|B

|lN |||

WU

|v

Bi jobs

jai
jh jonjonfonjonjanfnnjon

Blog

vw
Bjorn

ai

o|aloa|anlojolo||alaloiniololo]o]wlo

aloof

OG
Aloalalolsloa|bnd|DlosD

ajo

jojo

ond
oo
aalw
O|Wlwlwlalolnjnw

HlwIN

fnfw jal
oolong

dw
slujloa|alblojo|b|la|oiwinan|jaala

Alona ln|lolo|d|lojo|wignaioia|oN] D>

|gl
Boo So|ul
ojag|dlno|oijo|m|a

alae

IF SESE

Alaa|bloslojn|jololwlo|sjjn|wlds

Questions>

No
o|sloajo|oblojalaloNdoloijo|a|

RCIA QUESTIONIARE
|Q.1/Q.2]Q.3/Q.4/Q.5/Q.6/Q.7/Q.8/Q. 9]Q.10

Respondents

APPENDIX
FIVE

PROJECT THINGS TO DO
.
.
.
.
.
.
.
.

DAY OF RECOLLECTION
POT LUCK SUPPER/RECOGNITION DINNER
PICNIC DURING SUMMER
ACCEPTANCE AFTER JOINING THE CHURCH-MYSTAGOGY
HIGHER PARTICIPATION DURING CATECHUMENATE
OUTSIDE SPEAKERS
:
BIBLE STUDY-JEFF CAVINS 4 WEEK
MEETING STRUCTURE-BREAK OUT GROUPS
ALTERNATE SCHEDULE FOR THOSE WHO CANNOT MEET TUESDAY
10. QUARTERLY MEETINGS FOR CATECHISTS
11. CERTIFICATION AND EDUCATION OF CATECHISTS
12. TEXT TO BE USED/ SUPPLEMENTAL MATERIALS
13. ATTENDANCE RECORDS
14. SPONSOR TRAINING AND RECRUITMENT
13; RITE OF SENDING AND ELECTION
16. SCRUTNIES/ INVOLVEMENT OF CATECHIST IN LITURGIES
17. RECRUITMENT OF CATECHISTS
18. CATECHISIS OF COMMUNITY ABOUT RCIA
19 . PILGRIMAGES
20 . HOME BOUND CATECHISIS
21 . PROJECTS FOR CANDIDATES AND CATECHUMENS
22 . HOSPITALITY

PROJECT THINGS TO DO
.
.
.
.
.
.
.
.
.
10.
11.
12.
13.
14.
15.
16.
17.
18.
19.
20.
21.
22.

DAY OF RECOLLECTION
POT LUCK SUPPER/RECOGNITION DINNER
PICNIC DURING SUMMER
ACCEPTANCE AFTER JOINING THE CHURCH-MYSTAGOGY
HIGHER PARTICIPATION DURING CATECHUMENATE
OUTSIDE SPEAKERS
BIBLE STUDY-JEFF CAVINS 4 WEEK
MEETING STRUCTURE-BREAK OUT GROUPS
ALTERNATE SCHEDULE FOR THOSE WHO CANNOT MEET TUESDAY
QUARTERLY MEETINGS FOR CATECHISTS
CERTIFICATION AND EDUCATION OF CATECHISTS
TEXT TO BE USED/ SUPPLEMENTAL MATERIALS
ATTENDANCE RECORDS
SPONSOR TRAINING AND RECRUITMENT
RITE OF SENDING AND ELECTION
SCRUTNIES/ INVOLVEMENT OF CATECHIST IN LITURGIES
RECRUITMENT OF CATECHISTS
|
CATECHISIS OF COMMUNITY ABOUT RCIA
PILGRIMAGES
HOME BOUND CATECHISIS
PROJECTS FOR CANDIDATES AND CATECHUMENS
HOSPITALITY

