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The Pastoral Concern I’m Addressing 

The pastoral concern I am addressing is the overall health of the worshipping 

community in Holy Spirit church. We have a divided parish, not because of a 

crisis, but because of ethnic differences. I’m addressing this by focusing on two 

problems. One problem is the lack of unity between the Anglo and Hispanic 

communities. These groups of people are ethnically, culturally, and socio- 

economically different, yet share one faith and worship in one House, the Church 

of the Holy Spirit in Indianapolis, Indiana. The Anglo group is comprised of long- 

time parishioners and makes three fourths of the parish families. The Hispanic 

group is made up of people who have been members of the parish for less than 

four years. We have several masses for the Anglo group and one mass at 1:30 

PM in Spanish for the Hispanic group. No Anglos join the Hispanic mass or 

events. Some, but not many Hispanics, come to English mass or activities. Each 

group is missing out in the richness the other offers. The other related problem 

I’m addressing is to determine how to improve the church ministry to Hispanics. 

The Hispanic community is large and devoted, but lacks adequate resources. 

They receive Catechism for First Communion, Penance and Reconciliation, and 

Confirmation. They also receive Baptism preparation talks. However, the 

Catechists are ill prepared, there is nothing for adults, there is no youth group, and 

no connection with things like church committees and volunteer services. 

In selecting which pastoral project I should focus on I collaborated with Mrs. X, 

the church’s DRE, Coordinator of Hispanic Ministry, and my sponsor. She  



suggested several projects such as doing something for adult formation or youth 

group for the Hispanic community. One day, inspired by the fact that there was 

no mention of deceased Hispanic members in the church banners during All Souls 

Day, I approached Mrs. X with the idea of doing something to foster unity 

between both communities. She quickly agreed, and this pastoral project was 

initiated. 

Cultural Dimensions of the Problem 

The target group for my pastoral project was primarily the Anglo members who 

are very involved in running the parish as chairpersons or active volunteers in 

many of the committees and groups of the church. For the project, some 

Hispanics that speak English were also involved. The people in the target group 

are likely to be between 35 and 65 years old. My parish is on the East Side of 

Indianapolis in a mostly suburban environment. The average household income is 

$45,000 to $60,000. The average home price is $100,000 to $150,000. Most 

people are of German, English, and Irish decent. Most people have High School 

degrees and some college. Most people grew up in the general area where they 

live now. Many are likely to have gone to Catholic elementary school at my 

parish and to have gone to mass there their whole lives. It is a very stable 

neighborhood. In the last 7 years the city has seen a large (exponential) influx of 

Hispanic members. Entire blocks not far from the church have transformed where 

the businesses are now mostly Hispanic. There is now one TV station and several  



radio stations in FM and AM that are in Spanish. This is happening around the 

traditional and established neighborhoods, but not in them. 

Although some of the Hispanic parishioners are also long-term residents of 

Indianapolis, many are new to the United States or to Indianapolis. The great 

majority of them are from Mexico, although there are some from South, and 

Central America, and few from the Caribbean islands. Although some have jobs 

that pay a decent amount, most are hourly workers that work in construction, 

cleaning offices and hotels, and restaurants. A few are migrant workers. The 

Hispanic population fills the church to capacity and is very active. This year 

alone over 436 new families registered with the church, over 200 children were 

baptized, and 70 children were enrolled in 15t Reconciliation and 15t Baptism 

Classes. 

Significance of this Pastoral Concern 

The main concern that both Mrs. X and I have is that although we are one body in 

Christ we are behaving like two bodies. There is a cultural richness that the 

Hispanic community can offer. They have a very strong sense of family, a very 

expressive and passionate devotion, and a joyous (and succulent) way to celebrate 

community. The Anglo community can share the history of the place, American 

values, and depth of understanding about catechism and church history. They can 

also help the Hispanics integrate into the American life. However, things could 

actually deteriorate if this pastoral problem is not addressed. Lack of union could  



deteriorate into animosity. “How come there is not a single Hispanic name in the 

many banners with names of deceased adorning the church during the month of 

November?” “Why did we have to give-up a corner of the church to put a huge 

painting of Our Lady of Guadalupe and it’s full of candles and flowers?” The 

current debate about immigration reform with its associated fear campaigns could 

fan the flames of mistrust and anger. Parish unity, as a component of parish 

health and vocation, is my main pastoral concern. 

There are many barriers that prevent both groups from coming together: 

language, shared experiences, socio-economical confidence, and even time off 

from work during the week (many of the Hispanic members work several jobs). 

However, there is one barrier that is deep, complex, and is currently being 

manipulated by politicians and the media. That barrier is the issue of immigration 

I mentioned above, particularly undocumented immigration. This is the issue I 

addressed head on. This is the issue that most challenges our faith and our calling 

to live the Gospel in a nation torn with economic and security issues in a post- 

September 11 World. Iam a trained Consulting Pairs facilitator with over 200 

hours in intense training on the topic of how to help people of diverse 

backgrounds work together effectively and harmonious. This training has helped 

me understand that we need to go deep and deal with underlying and often 

unknown prejudices we all carry about different groups of people (gays, blacks, 

whites, disabled, elderly, etc.). As you will soon see, I relied on this knowledge 

to handle some anti-Hispanic comments voiced during the workshop.  



Specific Goals of the Pastoral Plan 

The following were the goals for the pastoral project: 

Help church members better understand why people migrate to the U.S. and what 

they face in doing so. 

Get members of Holy Spirit to understand and perform theological reflection on 

what the Gospel and the Church’s Social Teaching demand of us as Catholics on 

the topic of immigration. 

Better understand the Hispanic Ministry in Holy Spirit since it is exclusively 

Hispanic-supported. 

Better understand differences in culture and worship and how we may be able to 

unite both communities. 

Indicators of success in achieving these goals were going to be the engagement of 

attendees during the workshop based on depth of conversation and participation 

during the brainstorming session. Also the impact on participants based on shared 

learning after the session.  



Timetable for implementation, including dates of draft paper to the professor, 

number of meetings, and the proposed date of completion of the project were as 

follows: 

January 6, 2006: Prepare flyers and invite participants. 

January 13, 2006: Make room, food, and AV arrangements. 

January 31, 2006: Complete reflection questions to be performed before the 
movie, during the movie, and at the end of the session. 

February 3, 2006: Conduct Theological Reflection with Mrs. X on planning 
process. 

February 3, 2006: Publish all materials to be used during session. 
February 11, 2006: Conduct the session from 9AM to 12PM. 

March 2, 2006: Conduct Theological reflection with a subset of participants. 
March 15, 2006: Submit draft paper to Project Director. 

April 1, 2006: Submit final copy of project paper to Dr, Richard Collins. 

April 29, 2006: Present project at St. Mary of the Woods College. 

Pastoral Response to the Concern 

My response to the pastoral concern outlined above was to facilitate a workshop 

to address the project goals stated above. I facilitated a 3-hour workshop called 

“Strangers No Longer: Hispanic Ministry at Holy Spirit” for close to twenty 

parishioners. Most of the participants were chairpersons and key volunteers for 

the church councils and committees. The session was framed by a brand new film 

called “Dying to Live, A Migrant Journey.” This film produced by Father Daniel 

Goody, CSC and the University of Notre Dame, gives viewers a good 

understanding of why people migrate and the dangers they face in doing so. It 

also offers reflection by experts, priests, professors, and Catholic Relief Services, 

about how our Christian faith challenges us to reach out and help the migrants  



survive and adjust. I also used the United States Conference of Catholic Bishops’ 

encyclical “Strangers No Longer” and other pastoral letters from the US Bishops 

to frame the reflection about immigration. Additionally, some Hispanics that 

migrated to the United States were present to share their experiences. We then 

discussed specific ways Hispanic people worship and express their devotion. We 

also discussed what the Hispanic Ministry in Holy Spirit looks like today. Then 

we brainstormed ideas to unite both communities and improve our ministry to 

Hispanics. 

The goal was that, by the end of the session, people would be able to put a face to 

the polemic issue of immigration, would have been challenged to see this issue as 

Catholic Christians and not just as Americans, would gain a better understanding 

of their neighbors from the 1:30 PM mass, and would understand the mutually 

beneficial ministry now in place. This was only one small step out of many that 

remain on both sides of the divide to create one unified church. 

Mrs. X and I would have been happy if ten people showed up. We actually had 

close to 20 people attend, even though it was snowing that day. Most attendees 

came in eager to learn and were very friendly since they know each other well. 

We treated them to coffee and Mexican pastries and spiritual Spanish music. We 

began the workshop with a prayer and followed with introductions. We then 

conducted the program outlined above. After the movie and reflection on 

immigration there were quite a number of people in tears. The film moved them  



since they finally put a face to the statistics of immigration. They felt compassion 

over the suffering the immigrants face in Mexico, while immigrating, and even 

once in the US. 

Not everyone was singing “Kumbaya” though. Some people were very angry that 

I was trying to convince them that it was OK to allow “illegals” to break the laws 

in entering OUR country. They made comments about the strain “those people” 

cause in social services and how they don’t pay taxes. They also made derogatory 

comments. I used skills from my Consulting Pairs training in addressing the 

difficult statements that were raised during the session. I was glad they brought 

them up, so that the rest of the participants could understand the situation we face. 

We had a healthy dialog. I then explained the social teachings of the church about 

welcoming the stranger, the poor, and the needed. They were very interested in 

knowing more about my sources. In his book about immigration Father Goody 

said, “Despite the difficulties immigrants undergo in crossing the border, perhaps 

the more difficult borders to cross today are the borders of our own minds, 

especially those that guard our deep-seated biases and prejudices, and those we 

put up when we encounter someone we consider to be totally "other." Mexican 

immigrants bear some of the worst of the stereotypes in today's society. They are 

often looked at as illegal, non-taxpaying leaches who suck dry the funds of the 

local communities while they sell drugs, commit crimes and take jobs away from 

Americans. Some even lump immigrants into the same category as terrorists, 

without ever realizing that the terrorists of September 11th came in with legal  



visas and not through the southern border. Nonetheless, in the popular mind 

immigrants are perceived as a menace to the common good and the preservation 

of "American" culture. I was able to share statistics about how the Hispanic 

immigrants contribute to our economy and how little services they use due to their 

status and fear. The session on Hispanic devotional practices was lively, although 

a person accused Hispanics of being drunks. Finally, the brainstorm on ways to 

unite the communities and improve the outreach was very energizing. I struggled 

to make them stop talking so that we could end the meeting on time. We then 

closed with prayer. 

Theological Reflection of the Planning and Implementation Stage 

This theological reflection is between Mrs. X Hunt, DRE in my parish, Holy 

Spirit, and myself on the work we did planning and implementing my project. 

Following is our joint summary. Upon hearing my initial inquiry on implementing 

a project, Mrs. X responded back in a positive way and suggested a number of 

possibilities such as activities for youth group, involvement at the Diocesan level 

representing Holy Spirit, doing a Bible Study, etc. As the church celebrated All 

Souls Day I noticed that we had banners hanging all along the walls with only the 

names of the Anglo parishioners, even though we had had deaths within the 

Hispanic community. That made me think about the separation between the 

Hispanic and Anglo communities in our church and hence my project idea was 

born. I then approached Mrs. X with the idea of holding a session on a Saturday  



with a group of parishioners to better understand our situation and explore ways 

to unite both communities. We brainstormed ways we could do this. She came 

up with the idea of focusing the session toward the lay leaders of the church, the 

chairpersons of the different councils: catechism, stewardship, liturgy, music, etc. 

We would also invite some of the leaders of the Hispanic group. 

Mrs. X then booked February 11™ as the date, reserved the school cafeteria, and 

communicated it to the councils. By December I better understood that the 

content would include a reflection on immigration, social justice for the poor and 

immigrant, Hispanic worship, and an overview of how the Catholic Church is 

reaching out to serve the Hispanic community in the United States. We would 

then finish with a brainstorm of how we can improve Hispanic ministry in Holy 

Spirit and how we can better unite both communities. I talked with her about my 

suggestion for the agenda and she accepted all my ideas. By the end of December 

I shared with her my final paper for TH 562 and she asked me to prepare a flyer to 

market the session. 

We sent out the flyer and I sent Mrs. X an e-mail with all the logistical needs for 

the day so that we could agree on them and divide the work (table for altar, 

projector, name tags, candle, food, paper tablets, pens, etc.). We met the night 

before to do a walk through of the agenda, set-up everything, and test the AV 

equipment.  



Mrs. X said that she had full confidence in my ability to get the program 

organized and that I could deliver it well. Her main source of worry during 

planning was that we would have a great program and then no one would show 

up. Once the key council and committee members had been invited, she was 

confident that enough people would show up. In addition, since we were 

initiating a cultural change, it would be good to have leaders that could get it so 

they would then cascade the transformation. Her next worry was related to the 

fact that she was going to be away in France for several weeks before the 

workshop. Would she get all the logistics and invitations done? It was a stretch, 

but she and I were able to get all of it done on time. 

From my perspective, I worried that the idea of a project would not be accepted. 

What if they said that they already had too much going on? Mrs. X’s initial 

response was assuring. From then on I was assured I could count on her. As we 

worked together on the planning stage of our project, our mutual trust and respect 

grew. I enjoyed how easy it was for us to connect on ideas about the workshop 

and on what needed to be done. Since the date for the workshop was set based on 

the availability of the people and room, I now had to scramble to prepare 

intellectually faster than I had hoped for. Instead of picking a topic and going 

deep, I read the books in a way that would give me adequate breath of knowledge: 

pastoral letters and priorities, immigration, social justice, current issues and 

statistics, worship, liturgy, etc. This technique paid off, as I was able to field 

questions that were as varied as my reading list. In part, I was reading so much  



because I was afraid that my audience was going to be antagonistic or negative 

toward the topic. As it turned out, there were at least three people that were flat 

out prejudicial toward Hispanics and outspoken against my message. The 

information I gained through the reading helped me with their challenges, but the 

quick prayer I said as they were speaking helped me the most. 

Mrs. X and I could feel the presence of God on this project from the very first 

meeting and throughout the planning stage. In her words, “the project had a good 

aura.” She said that everything fell in place so effortlessly, so well, that she felt 

the project was blessed from end to end. We did not experience any problems, 

not even minor ones. Everything we dreamed of: an altar with a Mexican 

blanket, a painting of Our Lady of Guadalupe, refreshments, coffee, Mexican 

pastries, great AV equipment, everything materialized as imagined. She said that 

our relationship was quite harmonious. During planning we decided to set-up an 

altar with a candle, a Bible, and a painting of Our Lady of Guadalupe. Knowing 

that this was going to be part of the setting gave both of us a sense of peace and 

joy. We set it up together and focused on it during our opening prayer, making 

the session a spiritual occasion. At the last minute we decided to play music as 

people were entering and gathering. Out of a box of Cds we happened to select 

one that was beautiful and added just the right feeling of joy to the environment. 

As Mrs. X and I reflected on our planning experience, the words of the prophet 

Micah resonated with us. “What does the Lord require of you but to act justly,  



love tenderly, and walk humbly with your God? ( Micah 6:8) During this 

planning process, Mrs. X and I were driven by a sense of justice. We felt that we 

were going to do the right thing for both the Hispanic members and the Anglos. 

We acted out of tender love for each other and the people of our parish. Finally 

we walked humbly with God in the process. There were times when Mrs. X 

spoke from a position of authority and I humbly followed her lead. There were 

other times when I spoke from experience and knowledge and Mrs. X followed 

my lead, humbly and with no questions asked. I’m so happy to see the Spirit of 

God move hearts like this. 

What did we learn from this? At the beginning of this project Mrs. X entrusted 

the whole endeavor to Our Lady of Guadalupe. If it were to work, it would be 

because of her help. She had not been too devoted to her until recently working 

with the Hispanic community. I also surrendered the project to Our Lady of 

Providence. One of the most impacting aspects of the workshop was showing a 

movie about immigration called “Dying to Live.” Divine providence moved me 

to go to Notre Dame and meet people at the Institute of Latino Studies, which led 

to obtaining this movie. At one point during my preparation I grew frustrated that 

the pastoral letters, the national documents on the Church’s plan for Hispanic 

Ministry seemed to hit a dead end. What has happened at the diocesan level? Out 

of the blue, my phone rang and it was the coordinator of Hispanic Affairs for the 

Archdiocese of Indianapolis wanting to meet. Through this visit I was able to 

complete the circle, and provide a full picture to the participants. Our biggest 

lesson was the importance to surrender all of God’s work to God, through Jesus  



and Mary. I just received an e-mail from Mrs. X (3/15/06) as she knew I am 

overloaded finishing this paper and with other intense projects. In the e-mail she 

said that she is still surrendering my work to Our Lady of Guadalupe. I too 

surrender this paper to Our Lady of Divine Providence. 

Analysis of the Knowledge I Gained in the Implementation Process 

On the intellectual level I learned many things that gave me the necessary 

background to confidently conduct my project and share many of these thoughts 

with the workshop participants. Ilearned some facts about the Mexican 

immigrants in the US. As much as people talk about Mexicans crossing the 

border Mexican immigrants only represent 6% of the 11% immigrants in the US. 

While in the US they make $9/hr on average. When they were in Mexico and 

could find work they made between $.28/hr to $1.89/hr. They send 7% of their 

gross income to families in Mexico. 

The topic of immigration is a tough one. There are many valid and complex 

angles to it: economic, security, employment, business growth, etc. The Catholic 

Church adds yet another perspective: love for our neighbor. The position of the 

Catholic Church is challenging, radical, and counter-cultural. Yet, this is not 

more so than the commandment to love your enemy. The best way for me to 

describe this is with a photo of the beautiful planet earth from space. You can see 

the deep blue oceans, the green or brown landscape, and the white clouds. You  



can’t see political and territorial lines like we see on a map. This is how God sees 

us: his children enjoying this bountiful place. Those who have should be sharing 

with those who do not have. During the last 5,000 years countries considered 

wealthy have come and gone. Right now the US has, but some day we could be 

among the have-nots. 

In summarizing the position of the Church, I would say the following. Although 

the Catholic Church respects the right of a nation to control its borders, the rights 

of people to migrate for just causes are even more important. People have the 

right to migrate in order to escape poverty, injustice, religious intolerance, and 

armed conflicts. Receiving nations have the obligation to care for and support 

those migrating and to treat them with dignity, even if they are undocumented 

immigrants. During this project I also learned about the five principles from the 

- US-Mexico Bishops pastoral letter “Strangers No Longer.” First, persons have the 

right to find opportunities in their homeland. Efforts should be made to address 

the root causes for migration such as economic inequities brought about by unjust 

trade practices, lack of development, debt, or armed conflict so people don’t have 

to migrate. Second, persons have the right to migrate to support themselves and 

their families. When persons are unable to find work and support themselves and 

their families, they have a right to migrate. Third, sovereign nations have a right 

to control their borders in the service of the common good. However, this is not 

an absolute right. Powerful nations like the US have a higher obligation to serve 

the universal common good. Fourth, refugees and asylum seekers who fear  



persecution should be afforded protection. Finally, the human rights and the 

human dignity of undocumented migrants should be respected. Even 

undocumented immigrants should not be blamed for the social ills of their home 

nations. 

I also learned about the history and evolution of how the Catholic Church in the 

US has dealt with the growing population of Hispanics. I learned how the 

facilitated many grass-roots efforts to better understand the needs and address 

them. Ilearned about the national and diocesan plans, and unfortunately, about 

how parishes were left with great ideas, but little resources to implement them. 

All of these things have been invaluable. I did have another more profound 

learning. There is still a lot of prejudice against anyone who does not look like 

us, whatever “us” is for each one of us. [read about the discrimination many face 

in the US. Then during the session I had several people make pretty bad and 

emotional comments against Hispanics. I faced attacks on writings in the Internet 

and people I know for supporting the plight of the immigrant. Then, what had 

never happened in my life, I have personally faced very blatant discrimination. 

This saddens me very much. Two thousand years after the birth of Christ, and we 

are still struggling to tolerate, let alone love our neighbors. This was my number 

one learning. As you read by the reflection of the participants, it was their #1 

insight. I believe the more that I grow in holiness through prayer and sacraments,  



the more I become closer to God, the easier it will be to recognize the Christ, the 

Divine in all people. Only then, all people will have a chance to live in harmony. 

Theological Reflection with Participants of the Workshop Two Weeks 
Later 

There were four workshop participants and myself. I will call the participants by 

letter, such as Participant A or B. We met at the church’s pastoral center in a 

cozy conference room. I thought I had to beg them to come on a Thursday night 

to church for this but they were very willing. I prepared by writing down a series 

of questions we were going to use as a guide. I also brought Scriptural passages 

that were applicable to the topic, but I did not use the since they had no problem 

making a theological connection. I was nervous doing this, but they seemed 

nervous as well. We didn’t have any snacks, I guess that would have been a nice 

touch, but I did not think about it. We began with a prayer, which then put 

everyone at ease, as the Holy Spirit tends to do. We then moved into reviewing 

the facts of what they went through in the February 11" session: 

As people entered they partook of Mexican pastries and coffee. 

Hector welcomes everyone and lead us in prayer, by a small altar table with 

Mexican blanket, large candle, crucifix, and Our Lady of Guadalupe. 

Everyone introduced themselves and their church role. 

To kick-off the topic of immigration Hector went over a set of contemporary 

statistics to put things in context and then played the movie “Dying to Live.”  



The group then shared their perspectives gained from the movie. 

We then reviewed the challenging expectations the Church has of us regarding 

immigration. 

Hector then discussed Hispanic worship and particular devotions. 

Hector and Mrs. X discuss the national, Archdiocese’s and Holy Spirit’s response 

to Hispanic ministry needs. 

Finally, each table brainstormed ideas to improve Hispanic ministry at Holy Spirit 

and to unite both communities. 

Finally, we read part of a sermon by Avehibidhop Oscar Romero as a closing 

prayer. 

Hector: can you please share what thoughts and emotions you had during 
our February 11" session? 

Participant A: What moved me and challenged me the most was not the movie or 

what you said, it was the prejudicial comments made by some of the participants. 

I have been bothered by it for the last two weeks. It has really challenged my 

feelings. I don’t understand how members of our church can have such negative 

feelings. I grew up in a mixed neighborhood in Wisconsin, so my family had a lot 

of interactions with Hispanics. My wife is Hispanic. I think the Hispanic 

members have a lot that can teach us in terms of the passion and intensity of their 

devotion. We really have a ways to go. (I was very surprised by Participant A’’s 

comment. Iwas not expecting that anyone was going to be so bothered by the 

negative comments raised during the session. In fact, it affected many of the 

attendees and helped them grow.)  



Participant B: Well, everyone went there to get information. We all came in with 

pre-conceived notions. I have to admit that I went into the session with some of 

the same attitudes, thoughts, and feelings as those that challenged your thinking 

Participant A. We (Anglos) are law-abiding people. I don’t understand how in 

our own church we can have all these Hispanics and 80% of them are “illegals.” 

But I guess we need to forgive them... 

I remember going to Mexico with my wife. We went to mass at a church and I 

was amazed to see all the kids go to the altar and hug the priest. Mass was very 

moving, very spiritual. You could feel the presence of the Holy Spirit. Anyway, 

it blows my mind that we have so many “illegals” here. The movie that you 

showed helped me understand why they came. I was able to make a connection 

between the people I see here and the situations they left. Also what they went 

through to get here. (Although Participant B was sharing that he supported the 

Church’s views on immigrants and that he learned, his language reflected a lot of 

‘social distance toward immigrants) 

Hector: You know Participant B, most of the immigrants in our church consider 

themselves law-abiding people, not criminals. They crossed a river or a desert in 

order to come to a land where they could work, earn a living, and feed their 

families. In doing so they did not hurt anyone, steal, or affect other people. Once  



here they work two or three jobs, educate their children, and help one another. 

They believe that they are also good, law abiding people. 

Participant B: I see your point. 

Participant C: During the session I was stroked by the comment a lady made. 

She said “I don’t have any problems with Hispanics, just “illegals.” I was 

thinking, how does she know the difference? I’m a US citizen and a business 

executive at JPMorgan Chase. If she sees me at the mall while I'm wearing 

casual clothes, how would she treat me? Does she first assume every Hispanic is 

“illegal” until proven innocent? When Germans came to our country they faced 

harassment due to the war in Europe. They changed their names and hid their 

identity in order to blend in. Because of their complexion they could blend in. 

Hispanics want to be contributing members of society without giving up their 

heritage, their culture. When I hear comments like I heard during our session I 

feel it’s disconcerting that we have not made enough progress as a society in 

accepting others. However, I was pleased that during the last part of the session 

some of the people that made some bad comments actually wanted to take actions 

to educate themselves more. (I'm not sure why, but Participant C was very quiet 

during the workshop. Iwas glad to see her express more during the reflection) 

Participant D: I believe that Indiana is too isolated, too behind the times when it 

comes to diversity. I was also distraught by the comments I heard. I’m bilingual  



because all my life I have been interested in Hispanic culture and Spanish 

language. But this has been more because of my personal interest, not because of 

what I have been exposed to. On the other hand, perhaps Holy Spirit has actually 

made good progress. We have only had Spanish mass for three to four years, and 

yet we now offer catechism, baptisms, and three or four times a year we have a 

bilingual mass. Given the people we have and the state we live in, maybe we 

need to give ourselves more credit. I have always felt a kinship toward Mexico. 

During the session I learned more about why people migrate and about how 

Hispanics worship. I had heard about some of the some of the devotions, but I 

now better understand them. I feel more sympathy toward the strangers among 

us. 

Hector: Could you please share some of the theological and spiritual insights 

that you gained during the February 11" session? 

Participant A: I kept thinking about the early Christian church. Paul wanted to 

spread the gospel to the gentiles and he had to work hard at convincing Peter, 

James, and others that it was OK. At some point they agreed that it was OK to 

share the good news with gentiles as long as they became just like the Jews, were 

circumcised, and practiced like them. In a way, we are doing the same with 

foreigners. We welcome them as long as they become just like us. Christianity 

flourished when they accepted others the way they were. (If was obvious to me 

that Participant A had been really thinking about the theological and spiritual  



implications of what he experienced during the workshop. This angle of gentiles 

Versus Jews was very interesting) 

Participant D: I was thinking about how our generation has really not struggled. 

We talk about it we read about it, we complain, but the reality is that our 

generation has had it easy. Perhaps our great grandparents, who had to leave 

Italy, Ireland, and Germany in order to eat, better understood struggles in life. Or 

perhaps people going through the depression. When I connect with the struggles 

of Mexicans and with their faith in face of difficulties, I can connect with Jesus 

and His suffering. They help me understand how to be at peace and be motivated 

on a daily basis by Christ’s love. (One of the ways we diffused the negative 

comments during the workshop was to ask the people about their grandparents. 

Many ended up been immigrants that could not speak English well...) 

Participant B: Christ called all of us to be like children and he also called all 

children to come to him. That is what is happening here. He is calling all of us 

children, Mexican, Irish, German, American, to come to Him. The main message 

is about love. We need to show love to one another. We need to love others, 

particularly those that don’t look like us. There is prejudice out there and in our 

parish. We need love to overcome it. 

Participant C: “Children, come to me...” I just kept thinking about Jesus saying 

this during the session... I was also thinking about what Jesus said in Mathew 25:  



“For I was hungry and you gave me food, I was thirsty and you gave me drink, a 

stranger and you welcomed me, naked and you clothed me, ill and you cared for 

me, in prison and you visited me.” When people see a single person suffering, 

say an innocent child or a sick person, they are moved to help them, they fell 

compassion. However, when groups of people are suffering like the poor in 

Central and South America or in Sudan, people don’t pay as much attention. 

What I got out of the session, and I hope others did too, was that I was able to put 

a face to the people suffering. I was able to see the eyes of the poor, to look at 

their face. This is when the heart truly engages. 

Participant A: You know, an additional thing for me is boundaries. I have been 

thinking a lot about boundaries. I remember a story about soldiers during the 

Second World War. They were told to shoot any German on sight. This soldier, 

a German, was coming down a hill with his rifle on his shoulder. The Allied 

soldier looked through his scope and saw that the soldier had a rosary in his hand. 

He was walking and praying the rosary. The soldier told his officer that he could 

not shoot him. He may be German, but they were both Catholic, there were no 

boundaries. I felt the same during our session. The immigrants and I have less 

boundaries because we are both Catholic, we have a bond, we are one. Just like 

the photo of planet earth you showed. No political lines, just one people. Ihave 

been thinking about the solidarity, the bond of love we all have.  



Hector: What practical insights did you gain? What actions are you 

planning to take? 

Participant D: I volunteer at the parish school. I would like to organize a session 

where you may come Hector and speak to the teachers. We have some Hispanic 

kids in school. The children know better English than the parents, but some are 

struggling. I’m not sure if it is because of language, or if they would have had 

problems anyway. I was talking to a teacher and she made some derogatory 

comment. I think more than anything out of ignorance. Maybe we can make 

arrangements. I also would like to promote the Cub Scouts to the Hispanic 

population. When the time comes to open up the dens for membership I would 

like to extend the offer to the Hispanic parishioners. 

Participant A: Since I’m in many church committees such as the faith formation 

committee, I’m going to speak more about the needs of the Hispanic parishioners 

and about the need to have more things bilingual. For example, I was involved in 

the publishing of the stewardship booklets and I helped them translate some 

sections in Spanish. 

Participant B: For me it is about been present and aware and to help others like 

my wife appreciate the Hispanic culture. Last Sunday she and I were leaving 

church when the Hispanics were coming in. I pointed to her the colors of the 

kids’ clothes, the person that was bringing the painting of Guadalupe, the people 

that were changing the cloth on the altar and putting a colorful Mexican blanket. 

as showing her the passion and devotion and sense of expression shown by  



Hispanics. We can learn form their expression of faith. Also, when I usher and I 

see Hispanics come in I am going out of my way and saying “Hola.” I know that 

will make a difference in them. 

 



Theological Refection About My Experience Planning and Executing 
this Project 

I have already shared many of my experiences through other reflections in this 

report, particularly when Mrs. X and I reflected on the planning of the project. I 

would say the two most impacting themes for me in planning and implementing 

this project were Divine Providence and Solidarity. From the perspective of 

Divine Providence, there are so many things that went so well with this project. 

At first I wasn’t sure what the theme of my project was going to be about. 

Originally I thought it would be something related to spirituality and the 

workplace. My wife Angie kept telling me that it should be something to do with 

Hispanic ministry. At first, I did not listen. I remember saying that as a Hispanic, 

Hispanic ministry was not special, it is just been part of the community. I don’t 

know how it happened, but I landed on the theme of Hispanic Ministry and it was 

as if God wanted me to study and conduct a project on this topic. 

First, as I mentioned elsewhere, Mrs. X welcomed the idea immediately. Then, I 

was able to find all the books I needed and I really enjoyed 99% of all the books I 

read to prepare me for the project. When I went to Notre Dame for a visit, I made 

a connection with the Director of the Institute of Latino Studies and was able to 

visit for a while. I received good resources and most importantly they mailed me 

the video “Dying to Live” as soon as it became available. That video was the 

centerpiece of my session and it did more with images than I could have ever 

done with words. There was a time that I was struggling with some of the books I  



was reading about national plans from the Catholic Church on its response to the 

needs of Hispanics. I was following the work at the national level, but felt as if 

not enough was happening at the local level. Then, out of the blue I received a 

call from the priest in charge of the diocese’s Hispanic ministry. I met with him 

and he was able to fill in all the blanks. Everything I needed was provided by 

Divine Providence: resources, great people to attend, food, music, logistics, and 

people who volunteered for theological reflection. When we surrender things to 

God and align with His plans everything always works. 

Regarding Divine Providence the Catechism of the Catholic Church (302-308) 

says that God did not make creation “complete from the beginning,” but willed “a 

state of journeying.” God always guides all creation toward its ultimate perfection 

by Divine Providence. “By his providence God protects and governs all things 

which he has made” (First Vatican Council). God’s care for every creature (from 

least to greatest) is concrete and immediate. God does “whatever he pleases” (Ps 

115:3). Christ opens and no one shuts, shuts and no one opens” (Rev 3:7). “The 

purpose of the Lord will be established” (Prov 19:21). God uses our cooperation. 

In His goodness, He gives us our existence and by our free will the opportunity to 

cooperate in his plan. He invites us to complete his work of creation. We can do 

nothing without God, especially gain eternal life. “Without a Creator, the creature 

vanishes” (Second Vatican Council). 

Jesus tells us not to be anxious: “Your heavenly Father knows what you need. 

Seek first his kingdom and all these things shall be yours as well” (Mt 6:31-33).  



This is exactly what I had the opportunity to feel during this project. It was as if 

God wanted me to journey with Him, surrendering the outcome, trusting in Him 

and His providence, but also contributing my effort, my sweat, my thinking. I had 

the opportunity to make choices, but I felt that He was assisting me all along, 

including helping me with my choices. 

The other spiritual theme has to do with solidarity and compassion. I have always 

enjoyed participating in the Spanish mass and devotions, primarily for my own 

benefit. I feel more at home, I feel as if I can worship with my whole body, soul, 

and spirit. I also enjoy serving during mass as a lector or Eucharistic Minister and 

also teaching catechism for confirmation and Baptism preparation. I had not 

though much about what most of the people there endured in order to create a 

better life for their families. I was born a US citizen so I did not have to 

overcome any barriers in order to move to the US. After reading about their 

condition and their challenges both in Mexico and the US, I learned to empathize 

with the immigrants in the US. Like Elena said during the previous theological 

reflection, it became easier to love the hungry, the naked, the homeless, and the 

stranger among us. This experience helped all of us, but particularly, it helped me 

live more in solidarity with the immigrant. 

What is solidarity? It is interesting that the word comes from the French 

“solidaire” which means interdependent and from the Latin “solidus” which 

means solid, whole. Isn’t this beautiful? Isn’t this the essence of spirituality? To 

live as an interdependent member of the whole of humanity, striving for the 
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betterment of all, and simultaneously being one with God. This is spiritual 

solidarity. Most Western and Eastern mystics talk of feeling a sense that they are 

one with God, all people, and even nature. As if they were one big pulsating 

heart. 

Solidarity conjures memories of worker movements, the great Polish political 

reform, marches for human rights, or the rights of migrant workers, solidarity 

with the people of Sudan, or the victims of the Tsunami. These actions speak of 

us “feeling” for the poor, the sick, the oppressed, the disadvantaged; but these 

feelings and actions, though political or economical in nature, emanate from a 

sense that the suffering are one with us. “Blessed are they...” We are united and 

thus we feel and act. So to act in solidarity toward another person, group, or 

nation is to recognize and live up to our oneness. We have no choice but to 

commit to their wellbeing. 

Pope Paul VI used the word extensively as he called the world to correct 

imbalances between rich and poor nations. Pope John Paul II used it in Laborem 

exercens and Solicitudo rei socialis as calls for workers to unite and as a call for 

all people and all nations to commit to the common good. He then nailed it in the 

head when he defined it as virtue, as "a firm and persevering determination to 

commit oneself to the common good . . ." He further explained that this virtue is 

one of service to the point of self-sacrifice. Solidarity is a virtue that "demands a 

readiness to accept sacrifices for the good of the whole world community." The 

Catechism of the Catholic Church says that “Solidarity is an eminently Christian  



virtue. It practices the sharing of spiritual goods even more than material ones.” I 

don’t know that I’m to the point of self-sacrifice. I’m willing to give up my time, 

I’m willing to receive some harassment, but I’m not yet in the spiritual place to be 

able to sacrifice my life and my family for the poor immigrant. I need to pray for 

more purity and growth in this virtue. I am though a bit closer than I was before I 

started this project. 

When I take both themes together, I believe that I was guided by God and helped 

along the way so that I would do this work for the Hispanic immigrant among us. 

I did this to benefit the Hispanics, to benefit the Anglo members, and to benefit 

the church as a whole live its Gospel of love and unity. I also believe that part of 

the reason God nudged me in this direction was so that I could open up my heart 

and experience a greater sense of love and solidarity for the poor, the hungry, the 

homeless, and the stranger among us. He succeeded. 

My advice for someone planning a similar intervention at a parish is to thoroughly 

prepare. To read about immigration and Catholic social teaching. That helped 

me immensely in confidently presenting the materials and answering questions. 

At the same time, be open to how the Holy Spirit moves. Most of the learning by 

the participants came in response to comments made by other participants. I did 

not anticipate this, but welcomed it. 

May God help us act as one Christian family and one body of Christ...  
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