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1. The Pastoral Project Proposal 

The catechist is called to foster community as one whe 
has "learned the meaning of community by experiencing 

it." (Sharing the Light of Faith, #209) 

 



Hello! Welcome! I am so glad that you have taken the time 

out of your busy schedules to meet with me. I am the new 

elementary coordinator here at St. Mary Magdalen. I invited you 

here tonight because I want to hear from you about the good things 

that happened this past year, the not-so-good things, and those 

things that you believe are needed to make your life as a catechist 

easier. Then, I want us to reflect upon and decide about ’'where do 

we go from here?’ 

As 1 started my new career as a professional minister, I 

walked into a program that had been on maintenance for at least ten 

years. Catechists were unhappy, parents were unhappy, children 

were unhappy, and the parish was unhappy with the direction of the 

religious education program. I then looked around, listened to 

the parish voices, observed and experienced life in my parish from 

a professional standpoint and not solely as a parishioner. 

Although several areas of concern begann to surface, the concern I 

have identified follows: 

When I arrived as the elementary coordinator, there was no 

formal catechetical training program for catechists in place, 

either within the parish or the diocese. Listening to the 

catechists at that first meeting, it became known to me that not 

only was this a critical area for me, but it was equally important 

to the catechists. Correcting the lack of a training process will 

be the focus of this pastoral project.  



Identification of a Pastoral Problem 

Since Jesus walked among us, teachers have been among us. 

While in many circles Jesus has been called the greatest teacher, 

Jesus also was a learner. Jesus grew into being a teacher. 

"After three days they found him in the temple, 
sitting in the midst of the teachers, listening 
to them and asking them questions." Luke 2:46 

As Jesus began his teaching ministry, Jesus gathered a group of 

teachers-to-be whom Jesus would mentor, show the ropes, and then 

send them out on their own to teach. 

"As he was walking by the Sea of Galilee, he 
saw two brothers, Simon who is called Peter, 
and his brother Andrew, casting a net into 
the sea; they were fishermen. He said to 
them, ‘Come after me, and I will make you 
fishers of men.’ At once they left their 
nets and followed him." Matthew 4:18-20 

While this was surely a wonderful way to gather his followers, 

today it takes a bit more work than just the calling and the 

inviting. Today, while catechists are indeed called and invited, 

their response to the call and invitation often is a hesitant 

acceptance especially if no training or formation is to be offered. 

"More than ever we are aware that catechists, 
and particularly catechists of adults, are not 
born as such, but become catechists in two 
stages: the initial formation followed by 
continuing education." 
Adult Catechesis in the Christian Community #77 

Since Vatican II, there has been a renewed sense of the 

importance of catechesis, both at the worldwide level and the local 

level. At the worldwide level with the adoption of the Sacred 

Congregation for the Clergy’s General Catechetical Directory in  



1971, the 1979 (Catechesi Tradendae by John Paul II, and the 

International Council for Catechist’s Adult Catechesis in the 

Christian Community, 1990, we see a progression of clarifying and 

visioning work that guides those of us who work in the catechetical 

field. On the local level, the National Conference of Catholic 

Bishops promulgated To Teach As Jesus Did in 1972 and Sharing the 

Light of Faith, the National Catechetical Directory for Catholics 

in the United States in 1978. With the development of these 

resources, we are more than ever called and challenged to teach as 

Jesus did. We encounter in these documents the importance of the 

calling to catechetical ministry. How did Jesus teach? Jesus 

taught through storytelling, by being present to people, poetry, 

parables, imagery, prayer, listening, his actions, and reflection 

on the questions addressed to him. How, then, does this apply to 

those of us who are catechetical ministers? 

Historically, the education of children and adults was 

something that before Vatican II was almost exclusively thought to 

be the domain of the priests and sisters either through the pulpit, 

parochial schools, or parish schools of religion. Parents were 

included there, but only to reinforce what the sister and the 

priest had taught. Parents were expected to see to it that the 

children got to church and that they knew their prayers; however, 

there was little additional training or education for parents 

beyond what they themselves had learned. Much of the adult 

learning that did take place was done to fulfill a requirement and 

was very much done in a pedagogical model. This type of education 

7  



may have taken place at the sacramental preparation time of the 

children. Sometimes, no adult education was done at this time 

either. 

There has been a sense among some of the people in the church 

that learning ceases to be a requirement after one is confirmed. 

That kind of thinking puts us psychologically behind the eight 

ball. If those of us who work in catechetical ministry believe 

that learning ceases or is no longer required after confirmation, 

then we ourselves are doing nothing to sustain or nourish 

ourselves. If we are not being nourished and challenged, then how 

are we to nourish and challenge those to whom we serve? Faith is 

a life-long process that ebbs and flows over time. Learning, too, 

should be a life-long process. There should not be a day that goes 

by where we do not learn something new. 

In the parish in which I work, adult education has been 

lacking historically. Until about ten years ago, our religious 

education program was led by sisters or men studying to be priests. 

When the laity did take their rightful place as ministers of the 

word, they were given the teacher manual for their grade and told 

to go for it. Once or twice a year, a video series may have been 

offered to the adults in the community, but there was no discussion 

of the series among the people who viewed it. It was a very 

passive arrangement. Typically, the video series presented was 

meant to attract parents of children in the religious education 

program. Where was adult education for the rest of the parish?  



There had been a little more offered at the diocesan level, 

but that was minimal. There was a basic catechist certification 

process that was offered, but that was only offered at the diocesan 

office. For some of our catechists, getting to the diocesan office 

was problematic. The training was also offered only on Saturdays 

or during the day (with no babysitting made available). The 

concern for many of the catechists was whether or not they could 

give up precious family time. The catechists from our parish were 

invited to attend, but many chose not to attend. Those who did get 

their certification found out after completing the certification 

process that there was little or no place for them to get any 

further education unless they enrolled in college classes. There 

was no requirement to keep current in their studies to be able to 

keep their certification. Neither were there any requirements for 

continuing education hours to remain certified. There was no 

incentive to get certified either. Five years ago, the diocesan 

certification program was halted. The training of catechists was 

left to the parishes. 

In the last five years, there has not only been a movement in 

our diocese of Grand Rapids to get out of the catechist formation 

process, but also out of lay formation of any kind. Our diocese 

has started many programs that could have blossomed and gifted the 

diocese with many talented people. The problem in our diocese is 

that there was always too little or no follow-up and the programs 

died out. It has only been in the last year or so that people have  



been screaming about needing more formation again. There is a 

hunger present in our catechetical leaders that needs to be fed. 

Although the diocese gave back the formation and training of 

the catechists to the local parishes, our parish did not follow-up 

on its responsibility. This lack of formal training and formation 

caused a great hunger in our own parish among our catechists for a 

community. We also found that the catechists’ perception was that 

they were lacking the knowledge and skills necessary to be 

effective catechists. 

The Second Vatican Council called for the renewal of 

catechesis. To help in this renewal, the General Catechetical 

Directory was developed and approved by Pope Paul VI. Since 

Vatican II was clearly a renewal of and for the People of God, we 

can no longer ignore the renewal of catechesis. We must move 

forward and affirm those among us who are gifted in the 

catechetical ministry. We must offer them opportunities for life- 

long learning, faith formation, and community. We must foster an 

environment where learning is not only expected, but where learning 

as a life-long process is the norm. 

 



Plan of Action for a Pastoral Response 

I propose that we take a two-pronged approach to the problem 

of a lack .of training for our catechists. The first part of the 

proposal would be to begin some form of community building with an 

activity such as a Morning/Evening of Reflection, potluck dinners, 

and prayer services where we come together to play and pray. These 

activities would be for all of the catechists involved in the 

parish school of religion, from pre-school up to adult education. 

The reason we would want this to be so encompassing is because of 

the need for all the catechists to see that there is a flow to the 

religious education process. Although we all meet on different 

days and different times, and minister to different age-levels, we 

are all about the same thing - furthering the Kingdom of God. 

There is a larger community from which to draw strength when the 

going gets tough or when we want to shout from the rooftops our 

joys. 

The second prong of this project would be to focus on the 

elementary catechists’ expressed needs for training and formation 

of some sort. I propose that we gather once a month for a two-hour 

session. Each session would be offered twice, once during the day 

and once in the evening. The topics to be covered the first year 

would be the developmental stages of children, classroom 

management, evaluations, creative catechesis and prayer with 

children. Each of these sessions would begin with hospitality, 

ice breakers, shared prayer, shared reflection on where we are 
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today, and then the main topic would be presented. Each 

presentation would have an oral evaluation at the end. 

At each session, a resource table will be made available. On 

the table, items of interest will be available that have to do with 

the main presentation. The table will also have available new 

items that we received in the religious education office. If there 

are resources available from the diocese, we will also have those 

present for the catechists. 

The above format is chosen because I believe it meets the 

needs of the catechists. By having the sessions at different times 

during the day and evening, we can accommodate those catechists who 

work during the day. We also respond to those catechists who would 

rather attend while their children are awake. For them, getting 

babysitters in the evening can be problematic. For the day 

sessions, we will provide babysitting. We will schedule the 

training sessions always at the same times, days, and weeks of the 

month. This allows the catechists to calendarize these meetings 

regularly. By doing the training sessions monthly, we foster the 

church’s conviction that learning and faith development are on- 

going and life-long processes. By coming together each month, we 

can reflect back on what the last session and the last month have 

meant for the catechists. By coming together monthly, we have 

offered a forum where community can be furthered developed. By 

meeting monthly, we can continue our own faith journey knowing that 

we are being blessed and nourished by other catechists on the same 

journey.  



Following are the major components of my pastoral project, 

including goals, objectives, and implementation design. 

GOAL 1. 

Begin the process of establishing a small faith community of 
catechists in the catechumenate model. 

OBJECTIVES 

A. 

GOAL 2. 

Foster an 

learning 

Attend a Beginnings and Beyond Workshop in order to 

more fully understand and appreciate the 
catechumenate model. 

Contact Father Steve Gibson of Fatima Retreat 
House. Invite him to give a Morning/Evening of 
Reflection for the catechists. This would serve as 

one day of theological reflection. 

Bring together several catechists to plan for the 
Opening Prayer Service. 

Plan and invite the catechists to two potluck 
dinners, one in December and one in May. 

atmosphere of care and concern for the life-long 
and faith formation processes. 

OBJECTIVES 

A. Have each catechist complete and return the 
Information for Growth Survey. 

Encourage and pay for the catechists to attend the 
diocesan sponsored "Growing As a Catechist" day at 
Aquinas College. 

Encourage and pay for catechists to attend Group's 
Children’s Ministry Workshop. 

Offer monthly training sessions on a variety of 
topics.  



TRAINING MEETING DESIGN 

This format is designed to be presented in a two-hour block of time. You 
may adjust this to meet your own catechetical training needs. We offered 
ours twice a day, once in the morning and again in the evening. 

9:15 = 9:25 A.M. Welcome and Hospitality 
(7 -7:10 P.M.) 

9:25 9:45 A.M. Prayer 

(7:10 -7:30 P.M.) 
9:45 - 10:00 A.M. Introductions and Expectations 

(7:30 - 7:45 P.M.) (This is done at each meeting as the group 
changes each time. By asking for expectations 

at the beginning, if changes are needed to be 
made, they are more easily done now.) 

10:00 - 10:15 A.M. Problems/Coneerns 

(7:45 - 8:00 P.M.) Positives and Want to Shares 
10:15 - 10:30 A.M. BREAK 

3:00 - 8:15 P.M.) 

10:30 - 11:05 A.M. Main Presentation 

3:15 - 8:50 P.M.) 

11:05 - 11:15 AM. Wrap-Up. Evaluation. What Next? 
@:50 - 9 P.M) 

TIME TABLE FOR IMPLEMENTATION 

Meet with the Director of Religious Education to discuss his 
expectations for the training of our catechists. 

Meet with the current catechists to ask about their wants, 
needs, the positives (wows) and the negatives (boos) of the 
past year. 

Based on April meetings, design a working format for 
training. 

Begin to calendar the dates needed. 

Contact Father Steve to find out if he would be available for 
the Morning Evening of Reflection and what dates would be 
possible for him. 

Meet with parish secretary to learn if dates needed can be 
put on the parish calendar. 
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AUGUST 

SEPTEMBER 

OCTOBER 

NOVEMBER 

DECEMBER 

JANUARY 

FEBRUARY 

MARCH 

APRIL 

MAY 

JUNE 

Meet with parish secretary to figure out what spaces are 

available for the training. 

Attend Beginnings and Beyond Workshop in Adrian, 
Michigan. 

Outline content of each session. 

Begin to make up a bibliography for each session. | 

Invite and meet with catechists to plan Opening Prayer 
Service. 

Meet individually with ecatechists and talk about 
expectations. meetings. job descriptions, ete. 

Kick Off Prayer Service to take place. 

Morning Evening of Reflection to take place. 

Information for Growth Surveys to be completed and 
returned to our office. 

Catechists to attend "Growing As a Catechist" at Aquinas. 

Religious Education Classes for the children begin. 

Catechist Training Session One to take place. 

Catechist Training Session Two to take place. 

Catechist Potluck Dinner to take place. 

Catechist Training Session Three to take place. 

Catechist Training Session Four to take place. 

Catechist Training Session Five to take place. 

Catechist Meeting - Year End Review to take place. 

Catechist Potluck to take place. 

Prepare Pastoral Project Paper. 
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METHOD AND CRITERIA FOR EVALUATION 

After each training session, a series of questions will be 

asked, such as: what did you find most helpful about this session, 

what did you find least helpful about this session, and what one 

thing did you learn at this session. In May, catechists will have 

an opportunity to do a one-on-one evaluation with the Coordinator 

of Elementary Education, based on a written tool. The written tool 

will pave the way for a dialogue and reflection to be done by each 

catechist with the coordinator. One question on the evaluation 

form will deal specifically with training. 

I personally will do theological reflection and discernment as 

an individual and with my supervisor. This needs to be done in 

order to keep the program and process viable and alive. We can no 

longer stay on maintenance or be satisfied with maintenance. We 

can no longer be satisfied with the mediocre. 

 



2. Implementation of the Pastoral Project 

Community for a covenant-people chosen by God 

is also more than friendship groups in the sense 

that we are a people with a mission and vocation 

grounded not just on our choice of each other, 
but on God's choice of us. 

(James B. Dunning, Ministries: Sharing God's Gifts)  



Implementation of the Pastoral Project 

Implementation of the actual training sessions could only be 

accomplished after we had started to work on Goal One, beginning 

the process of establishing a small faith community of catechists 

in the catechumenate model. This year there was a large turn-over 

of catechists. That is not an unusual development especially when 

new administration begins. We also added five new evening classes, 

which also brought in a new influx of catechists. 

When I came into this parish setting, I had a couple of 

strikes against me. 1. I was an established friend and former co- 

worker of the Director of Religious Education. 2. I was a person 

with a degree. 3. I was a parishioner. The catechists somehow 

felt threatened by me because I was going to be a full time 

coordinator, something that in the past had only been a part time 

position. I also had a degree and for whatever the reasons, they 

were afraid I would be too academic for them and tell them they 

were doing everything wrong. The coordinator before me did not 

have a degree. In fact, the coordinator before me had begun as a 

volunteer coordinator before it evolved into a paid coordinator 

position. 

When I held that first informational gathering with the 

catechists, I heard loudly and clearly that administration in the 

past had not Been open to them or to new ideas. It was the 

perception of the catechists that the administration did not want 

to hear suggestions from the catechists. The catechists said they 
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had never been given the opportunity to dream and to put those 

dreams into action. 

The catechists were also suffering from overwhelming changes 

that had taken place in the past year. In the year before 1I 

arrived, the pastor changed; a new Director of Religious Education 

was hired (the former DRE had been there for ten years); the 

Coordinator of Elementary Education had resigned; and the religious 

education secretary left. Change is frightening no matter when or 

where it takes place. For these catechists it came too quickly and 

in too great a quantity. They did not have time to digest what was 

happening around them. 

Another item that the catechists were vocal about at that 

initial gathering was that they felt there was no sense of 

community with the other catechists. In fact, many catechists did 

not even know the other catechists who taught at the same hour and 

day as they taught. Not only did we have religious education 

classes at the elementary level on three different days, we had it 

at two different times on each of those days. The program itself 

did not lend itself well to community building. 

I acknowledged the concerns and the fears of the catechists. 

I tried to offer friendship and support. I explained that I had an 

open door policy, but that I was not prone to staying behind my 

desk either. I told them that I needed to be out with them, to see 

them, to hear them, and to work with them. They laughed when I 

said I practiced the art of management by walking around. But, 

19  



they also understood, I believe, that I was not going to be a 

policy maker from behind an ivory tower. 

I was honest with them when I said that there would still be 

some changes around here, but I hoped it could be accomplished 

after careful consideration of all of the dynamics of whatever 

needed to be changed. I also said that I had high hopes of working 

collaboratively with the catechists regarding any further changes 

that would take place. I personally invited each catechist to set 

up a time with me to share with me their personal goals, hopes and 

dreams for the upcoming year. I also invited them to see me and 

discuss with me whether they would be returning to the religious 

education program for the coming year. I wanted to speak with even 

those who were not returning for I believed that those catechists 

not returning had a great deal of insight and information to offer 

our program. 

I knew as this current year was taking shape that the 

challenge for me was going to be to gain credibility. I also knew 

that I had to remain open and accessible to the catechists. I was 

going to have to prove to them that I was not above them and that 

I was true to my word. In fact one catechist who became my litmus 

test for the rest of the year said to me: "I'll give you one year. 

Let's see if your word's good.” 

1 was able to get to know my litmus-test catechist a bit 

better the first summer I worked at the parish. She and I both 

worked at Vacation Bible School. To see this catechist out of the 

traditional classroom setting was very eye opening for me. She had 
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a wonderful rapport with the children and the other adults in the 

program. This catechist had many creative juices in her that were 

drawn out when she was invited to be the crafts co-coordinator. 

She came to me soon after Vacation Bible School ended and said that 

she had found a program that she would like to try as a supplement 

to our regular catechetical program. I asked her to tell me about 

the program and to share with me how she intended to integrate it 

into our program. After listening to her and seeing her 

enthusiasm, I told her we could purchase the basic supplies for 

her. She was stunned. She was sure that I would turn her down. 

Of great importance to the catechists was that we review the 

curriculum we were using. Catechists were not happy with the texts 

they were using. There was my opening for community building and 

gaining credibility. We would be able to do some theological 

reflection and do it in a collaborative manner. 

I invited parents, catechists, members of the Board of 

Education, and our pastor to come together for the particular task 

of curriculum review. In the end we had five catechists (four of 

whom were parents), two Board of Education members, the pastor and 

myself on the committee. We began meeting in the summer months, 

dialoguing and praying each time we came together. For the first 

six months, we never even looked at the curriculum. We started by 

defining what we were about, what we hoped to accomplish, and 

deciding how we were going to get there. This continued to be a 

beneficial dialogue throughout the year for those people that 

served on the committee. One of those catechists/parents who was 
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on this committee was my litmus-test catechist. We were well 

our way to establishing that sense of community that was going 

be so crucial to our having a successful year. 

In June, I attended a Beginnings and Beyond Workshop put on by 

the North American Forum on the Catechumenate. Here I hoped to 

pick up some ideas on how the catecheumenate model was supposed to 

work. I hoped to be able to see how this idea was transferable to 

other areas of ministry. It was a great experience. Although it 

was overwhelming, I came to some new insights and understandings. 

I began to realize that the formation of community was going to 

have to be a long-term goal, not a short-term goal. With this 

group of catechists, we would have to move slowly through the 

process. Small steps would be more accepted than giant leaps. We 

would need to be happy with any movement toward community building. 

In June, I formalized with Father Steve Gibson the dates, 

times, and theme of the Morning/Evening of Reflection. We would 

focus and use as our theme the parish’s mission statement. 

The Mission statement of St. Mary Magdalen 
Parish, Kentwood, Michigan is: As disciples 
of Christ, the mission of the people of St. 
Mary Magdalen Parish is to respond to Christ's 
call in our lives. We seek first the 
Kingdom of God, through our faith commitment, 
shared worship, and life-long learning. We 
will use our unique gifts to develop and build 
the body of Christ through spreading 
the Gospel, continued spiritual growth, 
Christian service, community outreach, 
and social activities. 

Father Steve would lead us through a theological reflection 

naming our own stories, identifying a biblical story that speaks to 
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us, and then focus on what does that story call us to do as 

catechists, one who echoes God’s word. 

During July and August I planned, based on initial individual 

conversations with the catechists and the first gathering of the 

catechists, the preliminary topics we would cover in our training 

sessions. I also tried to develop a handout for each session, with 

a short bibliography of additional materials that may be helpful on 

that particular topic. 

During July I tried to gather catechists together to plan the 

Opening Prayer Service. Time restraints, however, did not allow 

for that. Consequently, I planned the service myself. However, 

the catechists knew that I had attempted to work with them and to 

invite them to be a part of the process. 

In Auqust/early September, I met one-on-one with each 

catechist to give them their textbooks, job descriptions, class 

schedules, calendars and the necessary beginning paper work. I 

also wanted the opportunity to talk with each of them about their 

expectations for the year. I also wanted to be sure that everyone 

understood what the purpose of the catechetical training sessions 

was. 

In mid-September we had our Kick-Off Opening Prayer Service, 

This was for the entire parish community, not just people involved 

with the Religious Education of our parish. While it was not 

especially well attended, it was well received by those who were 

present. That same week, we had our Morning/Evening of Reflection. 

The response of the catechists to this program was very positive. 

23  



It set the tone for the year that was to follow. I believed that 

we were off to a great start. Credibility was already gaining 

momentum. The catechists were beginning to feel somewhat better 

about the community. 

Before our first training session, we began our catechetical 

program. Our goal to build community among the catechists had to 

be expanded to include those to whom we catechized. In order for 

the catechists to understand that the gift of community was 

important and of value, we decided to begin each class session with 

fifteen minutes of joint music time where grades one through five 

were all present. This was the first time that the grades had come 

together to participate in a joint project. This was also the 

first time where music was an integral part of the catechetical 

sessions. We felt that this was another way for children to 

experience each other and God. 

In October, we invited and encouraged the catechists to attend 

"Growing As a Catechist" which is an all-day seminar put on by the 

Diocese of Grand Rapids. Our catechists would have an opportunity 

to come together with other catechists throughout the Diocese. 

They would be able to pick from a variety of topics that interested 

them. We would not tell them which ones they had to take. If a 

catechist came to us for suggestions, we would offer whatever 

insight we could. Our parish would pay for this. Although this is 

on a Saturday, we had more people attend this past year than we 

have in the past.  



The third Thursday of October was our first training session. 

Both sessions were well attended. The catechists reacted 

positively to each other, the hospitality, and to the prayer 

service. The training session itself was well received and the 

dialogue among the catechists was great. At this session, we also 

passed out the Information for Growth Surveys. The participants at 

"Growing As a Catechist" had been given these already. We invited 

and encouraged the catechists to complete the surveys and return 

them so we could send them out to be scored. It was explained that 

each catechist would get a personal report telling them what their 

strengths were and what areas were weaker. I explained that I 

would not see their individual answers or scores; however, as a 

parish, we would receive a printout letting us know our collective 

strengths and weaknesses. What we hope to be able to do with this 

information was to enhance the strengths and refine our training to 

work on our collective weaknesses. The catechists embraced this 

idea enthusiastically. 

However, because of a computer glitch at the National Catholic 

Education Association, who were the administrators of the 

instrument, we still have not received our scored results. While 

they are still working on the glitches, our hope to be able to 

implement this into our training program was not able to be 

accomplished. 

All of the training sessions seemed to meet a need of the 

catechists to come together on a regular basis to pray, to reflect, 

to share with one another and to learn. The one session that did 
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not go over well was the January session on Evaluations. While I 

tried to invite the catechists to a positiveness about the 

evaluation process, they seemed to want to focus on the negative. 

I am not sure if it was the topic, the presenter, the time of the 

year, or the catechists’ past experiences with evaluations. One 

catechist remarked several weeks after the training that after 

having thought about what was presented, the session made perfect 

sense. Evaluation, she stated, is another word for reflection on 

an experience. That particular catechist may be ready for more 

theological reflection. (At least I know for one catechist that 

the session gave her something to dwell upon). 

The December and May Potluck Dinners were very positively 

received. I provided the meat and the punch, and also the place 

settings, flowers, music, etc. The catechists provided the rest. 

We began each evening with appetizers and small talk. Prayer 

followed, but only a very short one. Dinner followed immediately. 

There was no agenda. Catechists, bus drivers, mentors, 

babysitters, and aides could relax and just enjoy each other’s 

company. They got to know one another by listening to each 

other’s stories. There were no time limits put on either of these 

dinners. I was pleasantly surprised to have the catechists stay 

for just under two hours. Without any prompting, people began to 

clean up and work together. It was then that I knew that another 

sense of community had begun. 

In March we invited, encouraged, and paid for those catechists 

who wanted to attend the four-hour workshop put on by Group 
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Publishing on Children’s Ministry. I knew. again that .the 

catechists were feeling closer to one another because they took it 

upon themselves to form carpools to attend the workshop. This 

workshop was well attended considering that it took place the 

Saturday of Spring break. 

In March we had our year-long review. It was earlier than I 

wanted it; but calendars being what they are, this is the way it 

worked out. One of the most affirming things for me at those two 

meetings was to be told thank-you from the catechists. This is 

the meeting where the questions from the previous year were once 

again asked: what were the highlights and positive aspects of the 

year, what were the low and negative aspects of the year, what do 

you need to make your life as a catechist easier for you, and 

where do we go from here. This year, there were many positive 

aspects and I did not have to prod them to share them with each 

other. One of the positive aspects they said was me. All year 

long I had kept posted in my office on newsprint last year’s 

negatives and positives aspects, and those things the catechists 

felt that what they needed in order to be successful. The 

catechists saw it each time they came into my office. They knew 

that whenever anything was planned, the sheet was looked at to see 

what we could accomplish. On the positive side, everything the 

catechists stated they needed were either partially or completely 

fulfilled this past year. They knew I was credible. They knew 

that the program was theirs and I was only trying to be the 

catalyst for them to take ownership. Yes, we still have our low 
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moments and our negative aspects. Any program with life in it will 

have them. Striving to do away with the negative aspects is what 

challenges us to continue to move on to the next level of 

competence. This year, though, the positive impacts came a lot 

quicker and the negative aspects were not stated so angrily. This 

year the catechists did not have to dig deeply to share the 

highlights of the year. 

In April and May, I met with each of the twenty-three 

catechists who taught for the year. We did an evaluation process. 

My litmus-test catechist said to me: ’'I sure wasn’t sure about you 

when you came on board. But, thank you for being my friend and a 

great cheerleader to work with.’ When I asked her if she wanted to 

return this coming year her response was an enthusiastic ‘You 

bet!’, 

The first year was one where we started the foundation for a 

well-run and well-grounded program; the challenge now becomes for 

us to keep the momentum going and look at what the catechists have 

sald to me. The catechists are the pulse of this program. As long 

as I can keep the lines of communication open with them, I truly 

believe that we will continue to climb mountains and forge ahead. 

 



3. Theological Reflection 

Theological Reflection is the discipline 

of exploring our individual and corporate 

experience in conversation with the 

wisdom of a religious heritage. 

The Art of Theological Reflection  



Theological Reflection 

Too often when one hears that theological reflection is 

required, sheer panic sets in. 1f we are truly about bringing 

forth the Kingdom of God, then theological reflection should 

instill great hope and not fear. What theological reflection calls 

us to do is to listen to the present reality of life for signs of 

God’s power and presence and then deciding on a response. The 

response can be a proclamation, a celebration, or any other thing 

that serves God’s reign. 

When we use the tripolar method of theological reflection, we 

look to see what the tradition says to us, we name our own 

experience, and we try to define the cultural influences that 

impact us. That is the listening part of theological reflection. 

The action or response flows from that listening portion. 

There are three themes which seemed to have come out of this 

pastoral project, life-long learning, faith formation, and 

community. These three themes not only manifested themselves for 

the community of catechists, but also for me personally. 

Today perhaps more than ever before, it is 
important to recognize that learning is 
a life-long experience. Rapid, radical 
changes in contemporary society demand well 
planned, continuing efforts to assimilate 
new data, new insights, new modes of 
thinking, and acting. . . . Consequently 
the continuing education of adults is 
situated not at the periphery of the Church’s 
educational mission but at its center. 
(To Teach As Jesus Did, #43) 

As the catechists gathered collectively and individually, I 

heard from them that they were hungry for their learning to be 
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expanded. For some of the catechists, our parish family and the 

larger Catholic Church had not been providing the environment for 

them to be able to further their education. Some of the catechists 

were going elsewhere to further their understanding of God. For 

two of the catechists, this learning took the form of bible study 

at one of our neighboring Protestant churches. These catechists, 

when naming their own experience of church, knew that there was a 

richness in coming together to pray and to read and to learn and to 

share. 

For our parish’s catechists, there are an abundant number of 

opportunities for bible study within walking distance of their 

homes. These are offered, however, through other local Christian 

churches. Our own parish was lacking in adult education. For many 

years no one had really taken the initiative to see what people 

wanted to learn, what time commitment they were willing to give, 

and how they wanted to learn. Our local diocese was cutting back 

in the Secretariat for Formation Office and their resources were 

limited. Our own parish mission statement called for us to seek 

the Kingdom of God through life-long learning. 

Tradition says that each time we hear a Gospel passage, we 

will probably hear something different. We will hear it 

differently because we are different people each time we hear the 

Gospel proclaimed. The Word of God is meant to challenge us each 

time we hear it. Tradition says that Christian education is a 

life-long process. In Jesus’ thirty-three years of life, He 

continued to learn as well as to teach. Jesus showed us how to get 
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the message across to a variety of people. If Jesus told a story 

one way and the people did not seem to understand, he tried a 

different way to engage them in reflection. Tradition states: 

Education is one of the most important 
ways by which the Church fulfills its 
commitment to the dignity of the person 
and the building of community. Community 
is central to the educational ministry 
both as a necessary condition and an 
ardently desired goal. The educational 
efforts of the Church must therefore be 
directed to forming persons-in-community; 
for the education of the individual 
Christian is important not only to his 
solitary destiny but also to the destinies 
of the many communities in which s/he lives. 
(To Teach As Jesus Did, #13) 

To identify the personal experience, the cultural data, and 

the tradition’s understanding of the pastoral concern is not 

enough. That is only one part of theological reflection. The next 

part of the theological reflection process is a call to action. 

Knowing what we have ascertained from all of these sources, what is 

God calling us to do? For our parish family, there were several 

things which started taking place last year as I was working on my 

Pastoral Project. The first thing that I did. was to offer the 

catechists monthly training sessions. God was surely present to 

all of us at those meetings. Growth was taking place and new 

friendships were forming. All the while, the catechists were 

learning more about themselves, their faith, and the people they 

were serving. 

One other thing that took place last year was the seeds were 

planted for the beginning stages of small communities of faith to 
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form. Dick Westley, noted author on small communities of faith and 

a Professor of Theology at Loyola University in Chicago, had come 

to the Grand Rapids Diocese to share his experience of small faith 

communities. Members of our Pastoral Council and Parish Staff went 

to listen to what Mr. Westley had to say. Jointly, the Parish 

Staff and Pastoral Council prayed and discerned that this was the 

direction we were being called to follow, the formation of small 

faith communities. 

The Director of Religious Education (DRE) was tasked with the 

project of getting this off the ground and the parish made a five- 

year initial commitment to the process. The DRE formulated a 

survey to see what kinds of topics the parishioners were interested 

in. The DRE knew that the way to begin these small communities of 

faith was to first establish small groups of people who were 

interested in learning more about a specific topic. This would 

lend itself, hopefully, to the people becoming comfortable with 

praying together and sharing with one another on a limited basis. 

We encouraged our catechists to take part in these 

opportunities as another way to encourage life-long learning. Not 

only was the beginning of small learning groups beneficial to them, 

but it was another way for our catechists to encounter and 

experience contiguity. These small learning groups would meet in 

each other’s homes. This project was started in Lent. Some of the 

small groups took the summer off, but some of them continue to meet 

through the summer. 

...That is why every big parish or every 
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group of parishes with small numbers has the 
serious duty to train people completely 
dedicated to providing catechetical leadership 
(priests, men and women religious, and lay 
people), to provide the equipment needed for 
catechesis under all aspects, to increase and 
adapt the places for catechesis to the extent 
that it is possible and useful, and to be 
watchful about the quality of the religious 
formation of the various groups and their 
integration into the ecclesial community. 
(Catechesi Tradendae, #67) 

Formation and life-long learning are two ideas that tend to go 

hand in hand when talking about how to do catechetical ministry. 

When I listened to the stories of the catechists at St. Mary 

Magdalen, I knew that the catechists had great faith. But for some 

of them, it was still the faith of their parents. Faith formation 

is one way to move adults from an affiliative faith, that is the 

faith of their parents, to an individuate-reflective faith, where 

the faith they profess is their own. Literally, faith formation is 

the act of making or forming a person of faith. For some of the 

catechists, learning different ways to pray would be eye opening 

for them. For some other catechists, telling their own stories, 

connecting their own stories to the Jesus stories, and then trying 

to find out what the culture was saying about the concern or 

doctrine to be taught would be a challenge for them. Faith 

formation guides them through the process of naming and identifying 

those experiences. 

Tradition shows us that faith is something that has been 

passed on from generation to generation. Who passes on the faith? 

Faith is passed on in families, in religious communities, and 
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through the catechetical process. Tradition has given us many 

basic tools with which to work to get that basic foundation of 

theology which is crucial +o formation. work. We have the 

Scriptures, the church documents, dictionaries of theology, 

commentaries on the Scriptures, directories, and other religious 

and secular books. 

Faith is something that the Scriptures have told us about for 

centuries. For the Israelites, it was their faith that allowed 

them to witness God in the parting of the Red Sea, send manna from 

heaven, and have a parent prepare a child for death. In the New 

Testament, Jesus himself demands faith (Mt. 9:28) and praises faith 

(Mt. 8:10). For the New Testament people, faith is a precious gift 

of God (2 Pet. 1:1). 

always and in every way, lay catechists 
should be recognized, respected, and loved by 
their priests and communities. They should be 
supported in their formation and encouraged and 
helped to accomplish a task which is indispensable 
but far from easy. 

(Adult Catechesis in the Christian Community, #76) 
  

Culture has often times sent mixed messages regarding 

formation. For many people, the world in which they work is the 

only world they are familiar with when it comes to formation. For 

many of our factory workers, their formation process took place 

when they first started working the factory. They were taught by 

one of the elders how to do their job. As you learned your job, 

you were left alone. Perhaps years later you may be one of the 

elders teaching the younger ones. 
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For some in society, one’s formation time is the time in which 

one attends school. One learns what is important and how to work 

the system. For many people, beyond high school years there is no 

other formation that takes place. One remains in that high school 

learning mode for many years following. How sad that this 

formation is not an ongoing process. 

How then, if the tradition says that faith is something that 

needs to be tended to and you have catechists who are saying they 

are hungry for knowledge, do you respond? One way in which we 

responded was to make sure that whenever we gathered, we engaged in 

different forms of prayer. We also engaged in theological 

reflection without calling it theological reflection initially. We 

did not want to frighten the catechists. We invited the catechists 

to journal on a daily basis and gave to them as gifts an adult 

faith journal which had Sunday readings, brief thoughts for 

reflection, personal journaling space, artistic renderings for 

reflection, and commentaries on major liturgical seasons. By doing 

this, we were allowing them to pick and choose those things which 

they felt would foster their own faith formation. 

Community is at the heart of Christian 
education not simply as a concept to be 
taught, but as a reality to be lived. 
Through education, people must be moved 
to build community in all areas of life; 
they can do this best if they have learned 
the meaning of community by experiencing it. 
Formed by this experience, they are better 
able to build community in their families, 
their places of work, their neighborhoods, 
their nation, their world. (To Teach As Jesus Did, #23)  



If we are to teach community and not be hypocrites, then we 

must build community ourselves. This is what the catechists told 

me clearly when I first met with them. Some of the catechists felt 

that in the years that they had been teaching in our religious 

education program that community was the one area where we were 

most lacking. Not only were we lacking a sense of community with 

the catechists, there was a marked lack of community felt in the 

larger parish family. Our parish is a transient parish, where many 

members come and go each month. It is a parish where there are 

young professionals who start out here and then move somewhere 

else. 

. Parish leadership should give 
recognition and moral support to the 
volunteers engaged in this work, but 
more than that, it should provide 
adequately financed opportunities for 
their professional preparation and 
in-service training. (To Teach As Jesus Did, #97) 

Acts 2:44 says, "those who believed shared all things in 

common. " According to tradition, community is where values, 

beliefs and faith are nurtured and passed on. According to 

tradition, what was best for the community is what would be 

followed. It is as a community of believers that we are called 

together to celebrate Eucharist. Celebrating Eucharist fosters a 

sense of community. "Community is formed in many ways. Beginning 

with the acceptance of individual strengths and weaknesses, it 

progresses to relationships based on shared goals and values. It 

grows through discussion, recreation, cooperation on projects, and 

the like." (Sharing the Light of Faith, #209) 
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When we look at the what culture is saying about communities, 

it is one of those areas that has radically changed in the past 

twenty-five years. Twenty-five years ago, one’s community was the 

neighborhood in which one lived. People lived in those 

neighborhoods for many years. To have someone new move into the 

neighborhood was the exception rather than the rule. Many times 

there were clusters of families and relatives who lived in the same 

neighborhood. Twenty-five years ago, the Church was still an 

immigrant Church and it was there that one was to find and build 

community. Church at that time was meant not only to be one’s 

source of spiritual nourishment, it was also meant to fulfill all 

the social needs that one might have. If someone needed something 

fixed, they knew that the priest would be able to tell them who in 

the neighborhood could take care of that need. Twenty-five years 

ago, there were clubs and organizations for every conceivable need: 

the Altar and Rosary Society, Holy Name Society, Sodality, Boy 

Scouts, Girl Scouts, High Club, and of course the school 

organizations such as Parent Teacher Association. Most Catholic 

Churches at that time had a school attached to them. Parish 

boundaries were strictly enforced. In the past, once you found a 

job, you were usually loyal to the company. It was not unusual for 

a person to stay with one company until they retired. One 

developed a sense of community with the people with whom one 

worked. Many companies were family oriented and had such 

activities as family picnics, Christmas parties and the like. 
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As we look at culture today and community, we see a vastly 

different picture. Today, children move out of their parents’ 

homes and move not only away from the neighborhood, but often they 

move out of the city altogether. Where once it was the exception 

for a new neighbor to move into the neighborhood, it is now the 

norm. The people who move into your neighborhood do not have the 

support systems of families and friends that were present twenty- 

five years ago. Today, it is not uncommon for a young person to 

change jobs five to seven times in their lifetimes. There is not 

the same company loyalty that was present years ago. Today, the 

Church has moved from an immigrant one to an evangelizing one, 

where we are in competition with other churches for membership. 

Not only are we in competition with other denominations, we are in 

competition with our own denomination. Parish boundaries are not 

rigid any longer. People church-shop. Although Church still is 

the source of one’s spiritual nourishment, social needs are often 

met elsewhere. Churches today must market themselves and what they 

offer. 

The catechists knew they needed to experience community in 

order to teach it, tradition says that community is critical to 

Christian education, and the culture says that while community is 

different today, it is still necessary. In response to the 

catechists, we offered ways of building community in a couple of 

ways. We had two potluck dinners where the catechists could just 

sit, relax, and share in each others’ stories. Every training 

meeting we had, we allowed the catechists to share what was going 
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on in their lives so that the community could support them. We 

also brought the children together each class session and not only 

learned songs, but we celebrated birthdays and other special 

occasions. Some of those special occasions were happy, some of 

them were sad. This past year we had two young mothers in our 

parish die and we helped the children deal with that and respond as 

a community of faith. We have just found out that another young 

mother has a fast-growing cancer. We found out from one of the 

catechists. They have already put the prayer chain into effect and 

have pitched in to drive, make meals, whatever needs to be done. 

The catechists themselves, feeling like there was more of a 

community being built here, have been able to teach community and 

reach out to the larger community in service and love. The 

catechists became very creative in how they taught the children 

community. One group of children wrote to our aging sisters in a 

local religious order. The sisters responded by setting up pen pal 

relationships. We had a group of children make gifts and deliver 

them to our local Ronald McDonald House. They were able to meet 

some of the parents and children who were staying there and learned 

about how much their gifts meant to them because they were so far 

away from home. When the Oklahoma bombing took place, our third 

graders made pennants for the children affected by the disaster. 

The pennants were signs to the Oklahoma children of love, faith, 

and hope. The Oklahoma children wrote wonderful letters back to 

our children.  



I believe that because the catechists were exposed to 

community and learned what it meant to them in their own lives, 

that they were able to pass those positive feelings and experiences 

on to the children. I believe that the soil was fertile and we just 

tilled it and nurtured it. 

The specific character of catechesis, as 
distinct from the initial conversion- 
bringing proclamation of the Gospel, has 
the two-fold objective of maturing the 
initial faith and educating the true 
disciple of Christ by means of a 
deeper and more systematic knowledge of 
the person and the message of our Lord, 
Jesus Christ. (Catechesi Tradendae, #19) 

As I look on the three themes that manifested themselves 

during this project and how they have impacted my life personally, 

I am in awe of not only the catechists with whom I ministered in 

the vineyard, but by how and where God was present in all of our 

lives. 

I believe strongly that when you want something to be adopted 

by a group that may be resistant to the change, you must model the 

behavior that you want to see taking place. For the process of 

life-long learning, I am a firm believer in that entire process. 

What I tried to model for the catechists was different ways of 

learning that they might find suitable to their own needs. 

Whenever I attended a workshop or other form of training, I always 

made available to the catechists the notes or other materials so 

that they could use them if they desired. I encouraged them to 

bring to me workshops, seminars, and other learning experiences 

that they became aware of so that we could share them with 
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everyone. I attended the "Growing as a Catechist" Day with the 

catechists. I tried to remain on top of new videos and 

publications that were available. 

I worked with my supervisor in developing my management skills 

and my listening skills. Working with my supervisor, I learned to 

listen more and to say less. God was present in my life throughout 

all of that. How do I know that? Given my past history and anger 

at the institutional church, I would not have been open to 

listening and the mentoring relationship that developed between my 

supervisor and myself. 

.the specific aim of catechesis is to 
develop, with God's help, an as yet initial 
faith, and to advance in fullness and to 
nourish day by day the Christian life of 
the faithful, young and old. (Catechesi Tradendae, #20) 

  

As the year progressed, I found myself being formed by the 

catechists. They were there when the going got tough and when it 

seemed impossible to see the light at the end of the day. God was 

present to me in that scenario because I have in the past believed 

that I could do it all myself, that I was invincible and that I 

needed no one. For me to be open to the possibility of being 

formed by the catechists with whom I worked was a gift that I had 

been graced with. Again, it is my belief that one must model the 

behavior that you want to see take place. As I met with the 

catechists doing the year end evaluations, I came to understand 

that formation was part of that life-long learning process, too. 

I was beginning to understand that line from the prophet Isaiah 

(64:8) which Carey Landry uses as the basis for his song, Abba! 
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Father!, . . ."You are the potter; we are the clay, the work of 

your hands." 

If catechesis is done well, Christians 
will be eager to bear witness to their faith, 
to hand it on to their children, to make it 
known to others, and to serve the human 
community in every way. (Catechesi Tradendae, #24) 

I was so much like the catechists when it came to longing for 

a community to which I could turn in times of praise as well as in 

times of distress that it was often times difficult for me to 

realize that the focus of community building was to be on the 

catechists and not on me. By the end of my first year here in the 

parish, I felt comfortable that we had at least planted the seeds 

for the formation of a community that would nourish and sustain 

itself over time. 

As I look back on the project and the themes that surfaced, I 

believe that the method of training and encouraging life-long 

learning and faith formation were well accepted by the catechists. 

Part of the reason I believe that the catechists embraced the whole 

process so well was that they saw that I struggled along with them 

and that the Religious Education Team was also involved in the same 

type of process. I believe that it is often times easier to deal 

with change when you can share with others the struggles and 

frustrations you are experiencing. I believe that the catechists 

responded positively to the methods used. As I am completing this 

project, I am resigning from a Christian Service Project that I 

have been involved with for ten years. Two of the catechists that 

I have been working with this past year are currently discerning 
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with their spouses as to whether or not the ministry I am leaving 

is the one they should become involved with. Just hearing them use 

the language and to hear them say they are praying about it 

encourages me and says that we have made some inroads. 

Except for two catechists who found this year’s changes to be 

too overwhelming for them, all of the catechists from last year are 

returning either in the same roles or in similar ones. For me that 

says that the goals and objectives, the beginning of the formation 

of the small faith community of catechists, has truly taken root in 

our parish. We still have mountains to climb and rivers to cross, 

but all in all, we are on the right path. God will continue to 

guide us and walk with us, if only we listen. 

 



4. Evaluation of the Project 

Thus one crucial measure of the success or 

failure of the educational ministry is how well 

it enables people to hear the message of hope 

contained in the Gospel, to base their love and 

service of God upon the message, to achieve a 

vital personal relationship with Christ, and to 

share the Gospel's realistic view of the human 

condition which recognizes the fact of evil and 

personal sin while affirming hope. 

To Teach As Jesus Did. #8  



Evaluation of the Project 

As I look back on the past year, I see many joys and a few 

sorrows, a few frustrations and many attempts to grow. We have 

been called. We are gifted. We are disciples of Christ on a 

journey. 

1 am excited to look back and see that our goals and 

objectives were all attained completely or partially. I speak in 

the plural because I truly believe that this was a joint project 

between the Spirit, the catechists, and myself. 

I learned a great deal through the implementation of the 

pastoral project. The first thing I learned is that adult learners 

are unique in their capacity to learn. When I first started my 

professional ministry, I felt I had to have control of the 

catechists. I had to tell them that training was a part of their 

contract. I was not looking for excuses as to why they would not 

attend training. After this past 'yvear: of working with ‘the 

catechists, I would be much more flexible. I still believe 

training and formation are important. I would still make sure that 

the catechists knew which training and/or formation sessions were 

mandatory. However, there would be fewer mandatory sessions. I 

would be less rigid in how and when catechists are trained. I 

would allow for the catechists to develop their own path to 

formation. I would allow for both directed and self-directed kinds 

of learning experiences. I would allow for more individual 

training, less group training. I learned that I want to control 

things. I also have the tendency to be a perfectionist and one who 
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is loyal to the organization. This combination can be lethal, 

especially when you believe that others should have the same 

outcomes in mind. When we engage in ministry, we must be careful 

to allow for the individualism of people to shine forth. 

Before the project, I believed training and formation were two 

separate and distinct areas. Today, I would say that they are more 

bipolar. Both are equally important. Training and formation can 

be structured as two sides to the same coin. This just takes a bit 

of creativity and lots of flexibility. This year when I offer 

training and formation, I will invite more catechist participation. 

I will seek out others who have the skills to do a particular 

presentation. Another area where I will invite the catechist to 

participate more fully is in the area of ritual and prayer. I will 

continue to focus on those areas that the catechists have named as 

areas of concern for themselves. 

After having been in professional ministry for a little over 

a year, I have come to other insights that I believe others who 

will enter professional ministry may find helpful to them. For 

anyone who will be working in the field of catechetical ministry or 

pastoral ministry, whether it be adult education, Order of 

Christian Initiation of Adults (OCIA) or Order of Christian 

Initiation of Children (OCIC), handicapped or religious education 

of children, or specialized educational ministry such as 

sacramental preparation programs, I would recommend a course or two 

in education. These classes should focus on the different methods 

of teaching, and also the different styles of learning. This 
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should be part of one’s preparatory course work. What I have 

learned about teaching methods and learning styles, I have learned 

through trial and error. The problem with learning through trial 

and error is that the learners are the ones who usually suffer from 

our mistakes. I also believe that a course in developmental 

psychology should be required for those who are to enter 

catechetical ministry. I came into professional ministry believing 

I had all the basic tools I would need to be successful in the 

field. TI quickly found out otherwise. Nowhere in my undergraduate 

program or in my graduate program did I have a course on the 

practical aspects of ministry, such as educational methodology. I 

had received snippets of this information in various courses, but 

nothing focused solely on the educational styles, learning styles, 

or the development of children and adults. Perhaps if I had been 

exposed to those types of courses this project and this course may 

not have been so overwhelming to me. The fact that I believe in 

life-long learning compels me to now seek out courses of that 

nature to round out my own development. 

As I further evaluated the project, I became aware that I had 

one catechist who did not attend any training sessions and one 

catechist who attended only one training session. I have tried to 

meet with these catechists to discuss with them what their concerns 

were. To date, I have been unsuccessful. I have heard, though, 

from other catechists that the two catechists in question believed 

I required too much of the catechists. I am committed to following 

up with the two catechists in question. Their concerns are 
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important to me. Their lack of attending did cause some problems 

with the other catechists who made time out of their equally busy 

schedules to attend. This breakdown did not do anything for our 

formation of community. 

Where do we go from here? We go back to the drawing board. 

We look at the March positive impacts and highlights and the 

negative impacts and the lows. We try to give a multifaceted 

approach to training and formation. We make the training and 

formation program more flexible in order to meet the needs of the 

catechists. We keep on dreaming, visioning, and working to make 

those dreams come true. We continue to engage in theological 

reflection, We continue to believe in our own goodness. We 

continue to believe that God will provide. We continue as pilgrims 

on a journey, forming community, while engaging in life-long 

learning and formation. We continue to be. 

 



Appendices 

. - - Adult catechesis is an invitation to 

faithfully practice the discipleship of Jesus 

and to judge all personal, social, and 

spiritual experiences in the light of faith. 

(Adult Catechesis in the Christian Community. #36) 

50  



APPENDIX ONE 

CATECHIST TRAINING SESSION #1 

9:5 a.m. - 11:15 a.m. Or 7 p.m. i~9 p.m, 

minutes Welcome and Hospitality 

minutes Prayer - Anointing of Hands 

Calling Forth to be Catechists | 
Reflection: What part of this shared prayer 

experience made the greatest impact 
on you? 

How could you do something similar 
with the children? 

minutes Introductions (Inclusion) and Expectations 
Share with us what grade you are teaching, the 
day you are teaching, and the time you are 
teaching. 

Share with us your personal and professional 
expectations of these training sessions in 
general. 

minutes Problems /Concerns and Wows and Want to Shares 

minutes BREAK 

minutes Main Presentation - Developmental Stages of 
Children 

minutes Wrap-Up, Evaluation, What Next? 

What was the most helpful to you about 
this session? 
What was least helpful about this 
session? 

What was one thing you learned in this 
session? 

Announce Next Meeting and Topic  



APPENDIX ONE-A 

SOME COMMON DEVELOPMENTAL CHARACTERISTICS OF 

FIRST GRADERS 

Eager to join groups of peers 

Learns well in a group 

Needs a stable, consistent learning environment 
Short attention span (usually 5 minutes or less) 
Easily distracted 
Self-centered 
Loves to talk about what interests them 
Led by love rather than reason 
Has not yet learned to sit still 
Very active 
Learns best by doing 
Very imaginative 
Likes to explore world of make-believe 
Likes listening to and telling stories 
Likes drawing pictures 
May be frightened by threatening images 
Needs constant encouragement and reassurance 
Does not always know right from wrong 
May confuse accidents and mistakes with sin 
May lie or steal without understanding that such actions 
wrong 
Capable of memorizing simple prayers 
Growing in independence 
Common childhood fears may persist 
Sensitive to the possibility of separation, pain, and death 
Enjoys playing simple games 
Can solve simple puzzles 
Fine motor skills still developing 

are 

 



APPENDIX ONE-B 

SOME COMMON DEVELOPMENTAL CHARACTERISTICS OF 

SECOND GRADERS 

Eager to join groups of peers 
Learns well in groups 
Likes hands-on activities 
Learns best by doing 
Imaginative 
Has learned to sit still longer 
Makes an effort to learn 
Good story listeners 
Needs constant reassurance and encouragement 
Trusting of adults and older children 
Does not always know right from wrong 
Still learning to take control of their emotions 
Finds it difficult to understand something from another’s point 
of view 
Enjoys group singing 
Capable of simple memorization 
Growing in independence 
Common childhood fears may persist 

Sensitive to the possibility of separation, pain and death 
Enjoys playing sports and simple games 
Fine motor skills still developing 

 



APPENDIX ONE-C 

SOME COMMON DEVELOPMENTAL CHARACTERISTICS OF 

THIRD GRADERS 

Eager to join group of peers 
Learns well in a group 
Are at "doing" age and learn best through the concrete 
Needs to be actively involved in the "who", "what", and "Why" of 

lessons 

Beginning to master some study skills 
Exhibits concrete rather than abstract thinking 
Verbal memory has increased 
Vocabulary increases 
Enjoys solving puzzles 
Hero-worshipping stage 
Sensitive to praise and criticism 
Perceives the need for guidelines on behavior 
Generally knows right from wrong 
They want to tell the truth 
Will sometimes avoid talking rather than telling a lie 
Dramatization holds strong appeal 
Growing in independence 
Enjoys making plans 
Their ability to care for others is increasing 
A sense of wonder characterizes the 3rd grader 
Capacity for faith is increasing 
Feels emotions deeply 
Developing a sense of humor 
Enjoys sports that have simple rules 

 



APPENDIX ONE-D 

SOME DEVELOPMENTAL CHARACTERISTICS OF 

FOURTH GRADERS 

Eager to join groups of peers 
Learns well in groups 
Strongly dislikes being embarrassed in front of friends or 

strangers 

Exhibits concrete rather than abstract thinking 
Enjoys reading 
Impulsive 
Self-assertive 

Beginning to acquire some idea of teamwork and cooperation 
Sharpening study skills 
Concentration time increasing 
Observant of details 
Needs order to their world 
Want things to happen in a predictable pattern 
Hero-Worshipping stage 
Beginning to realize the necessity for constructive criticism 
Perceives the need for guidelines on behavior 
Beginning to acknowledge the importance of being fair and 

recognition in another person’s point of view 
Able to understand both cause and effect of their actions and the 

consequences of good and bad choices 
Growing in independence 

Recognizes the importance of belonging and stability 
Wants to play a role in making decisions in classroom 
On threshold of very organizational stage 
Wants privacy at times 
Still jealous of siblings at times 
Developing sense of humor 
Plays sports with moderately complicated rules 

 



APPENDIX ONE-E 

SOME DEVELOPMENTAL CHARACTERISTICS OF 

FIFTH GRADERS 

Has special group of friends and usually one or two close friends 
who are usually of the same sex 

Family oriented 
Continue to need reinforcement of parents 
Interested in sexuality 
Live by rules 
Interested in deeds 
Adnmires strength, courage, and power 
Tends to idealize and imitate 
Know right from wrong 
Want to tell truth 
Good students 
Like to travel 

Like to share things at certain times 
Very competitive 

 



APPENDIX ONE - F 

SOME POINTS ABOUT THE FAITH 

DEVELOPMENT OF 1ST - 3RD GRADERS 

Worldview based on very direct and personal experiences 
Retain their sense of wonder 
Open, loving, eager to please 

Need opportunities to see, touch, and experience whatever aspect 
of faith you are teaching 

God can be experienced at all times through all senses 

Effective Techniques 

Role-playing bible stories 
Enhance songs with hand and body motions 
Prayer experiences that utilize senses and nature 
Repetition 

SOME POINTS ABOUT THE FAITH 

DEVELOPMENT OF 4TH - 6TH GRADERS 

Worldview is expanding 
Peers play an important role 
Saints become alive for them as they are in the hero-worshipping 

stage 
Personal freedom is increasing along with responsibility and the 

consequences of decision-making 

Ready to learn more deeply about the Church, sacraments, and 
Scripture 

Effective Techniques 
  

Presentations (especially media) 
Hands-on 

Individual and group projects 
Field trips 
Art Work  
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APPENDIX TWO 

CATECHIST TRAINING SESSION #2 

9:15 a.m. = 11:15 a.m. or' 7. p.m. = 9 p.m. 

10 minutes Welcome and Hospitality 

20 minutes Prayer - Love You Forever by Robert Munsch 
Reflection: What does this story say to you 

about discipline in the 
classroom? 

How could you use this story or 
a similar story in a prayer 
experience with children? 

15 minutes Introductions (Inclusion) and Expectations 
Share with us one story of how you were 
disciplined as a child in school. 

or 
Share with us the story of your favorite 
teacher and why they were your favorite. 

What are your expectations for this 
training session? 

minutes Problems /Concerns and Wows and Want to Shares 

minutes BREAK 

minutes Main Presentation - Classroom Management 

minutes Wrap-Up, Evaluation, What Next? 

What was the most helpful to you about 
this session? 

What was least helpful to you about this 
session? 
What one thing are you going to take with 
you from this meeting? 

Announce Next Meeting and Topic  



APPENDIX TWO - A 

CLASSROOM MANAGEMENT 

Create a learning environment 
Develop positive attitudes 
Be well prepared 
Be in class early 
Welcome the students by name 
Learn about your students 
Create an atmosphere of mutual trust and respect 
Have a few, but firm rules 

Keep rules to a minimum, about five 
Write rules in the positive (See example) 
Have students help develop the rules 

Develop a classroom covenant where both you and the students sign 
and keep it posted all year 

Take special care of special situations 
Use a co-teacher or an aide 
Be fair 
Be consistent 
Maintain perspective 
Follow through 
Focus on behavior, not person 
Be understanding, but firm 
Maintain eye contact 
Maintain a sense of humor 
Be clear 
Model appropriate behavior 

 



APPENDIX TWO - B 

SAMPLE CLASSROOM RULES 

ALWAYS WALK. 

USE KIND WORDS AND ACTIONS. 

KEEP HANDS, FEET, AND OBJECTS TO YOURSELF. 

USE QUIET VOICES. 

ALL ADULTS ARE IN CHARGE. 

 



APPENDIX TWO - C 

WORKSHEET 

List three discipline problems you have encountered. For each 
one, list what reasons you believe caused the student’s behavior, 
how you handled the discipline problem, how you would handle the 
same problem today, and what might you do to prevent the 
discipline problem. 

PROBLEM REASONS SOLUTION NEW SOLUTION PREVENTION 

Describe how Jesus might have responded to one of the discipline 
problems listed above. 
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APPENDIX THREE 
  

CATECHIST TRAINING SESSION #3 

9:15 a.m, = 11:15 a.m. . OR 7 p.m. - 9 p.m. 

10 minutes Welcome and Hospitality 

20 minutes Prayer - Breaking Bread: A Eucharistic 
Celebration 

Reflection: How do you break bread as a 
family? 

How are you Eucharist for 
someone else? 

Who has been Eucharist for you? 

minutes Introductions (Inclusion) and Expectations 
Share with us your favorite memory of 
bread. 

Share with us your expectations for this 
training session. 

minutes Problems/Concerns and Wows and Want to Shares 

minutes BREAK 

minutes Main Presentation - Evaluations: Your worst 
nightmare or your best friend? 

minutes Wrap-Up, Evaluation, What Next? 

What was the most helpful to you at this 
session? 

What was least helpful to you about this 
session? 

What one thing would you change about 
this session? 

Announce Next Meeting and Topic  



APPENDIX THREE - A 

EVALUATIONS 

EVALUATE CLASS 

EVALUATE BY OBJECTIVES 

COGNITIVE OBJECTIVES - ideas, facts, content 
AFFECTIVE OBJECTIVES - feelings and attitudes 
BEHAVIORAL OBJECTIVES - actions and experiences 

HOW OFTEN AND WHY 

XI. Weekly - Lesson objectives Met? Yes, go on to 
next lesson. No, stay on same lesson and 
rework what has not been covered. 

Semi-Annually - Are you on target for what 
your year-long objectives are? Yes, continue 
on and great going! No, look to see where you 
are, evaluate why you are there, and then 
decide if the year-long objectives need to be 
re-worked. 

Annually - Did you make your target? Yes, 
good for you! Give yourself a pat on the 
back. No, look to see where you got off 
track, are you far off the mark, are your 
expectations too high? Still give yourself a 
pat on the back because you have done some 
hard evaluation work. Congratulations and 
keep on trying. 

STUDENT EVALUATIONS 

Can be very informal and can be very informative. Ask your 
students what they liked about their classes, what they did 
not like and why, and how they would change the classes if 
they could. Learn to listen to your students! 

PARENTAL EVALUATIONS 

Can be formal or informal. Can be very informative. Personal 
experience has taught me that if parents are involved in the 
education of their children, catechists, children, and parents 
are all happier.  



APPENDIX THREE - A (CONTINUED) 

CATECHIST EVALUATION 

Own general feelings 
Classroom Participation 
Personal Relationships 
Discipline 

OVERALL EVALUATION OF THE YEAR 

EVALUATING YOURSELF, THE CATECHIST 

Your Knowledge 
-0f yourself 
-your students 
-Scripture 

-material to be covered 

Feelings 
-of yourself 
-of your students 
-of other team members 
-of parents 

Skills 
-teaching techniques 
-classroom management 
-variety of materials used 

Pattern of Growth 
-spiritually 
-personally 
-professionally 

You should probably evaluate yourself as often as you evaluate the 
class or whenever you feel the need. Evaluations can be a 
wonderful tool for growth.  



minutes 

minutes 

minutes 

minutes 

minutes 

minutes 

minutes 

APPENDIX FOUR 

CATECHIST TRAINING SESSION #4 

9:15 a.m. 11:15. a.m+ or 7 pim. ~- 9 p.m 

Welcome and Hospitality 

Prayer - Dialogue Our Father 
Reflection: What one thing did you learn 

about yourself and the way you 
pray today? 

What did you like or dislike 
about this prayer experience? 

Introductions (Inclusion) and Expectations 
Share with us a tradition that you and 
your family share. 

Share with us your expectations for 
today’s training session. 

Problems/Concerns and Wows and Want to Shares 

BREAK 

Main Presentation - Creative Catechesis 

Wrap-Up, Evaluation, What Next? 

What did you find most helpful about this 
session? 

Were or were not your expectations met at 
this training session? 
What one thing will you take from this 
session? 

Announce next meeting and Topic  



APPENDIX FOUR - A 

CREATIVE CATECHESIS 

FIVE STYLES OF LEARNING 

Head/ Thinking 
Heart/Feeling 
Hands/Doing 

Haptic/Physical 
Oral/Audial 
Visual 

Vary the learning styles when planning lessons. 
Determine which style you lean to. BE CAREFUL! One tends to 

teach in the manner in which they learn best. 

Remember: There are as many different teaching styles as there are learning styles! 

SOME WAYS TO USE THE DIFFERENT LEARNING STYLES 

Writing 
Journaling 
Poems 

Stories 

Worksheets 

Diaries 

Drawing 
Painting 
Arts and Crafts 

Games 

Gesture and Movement 

Role-Playing 
Dance 

Dramatization 

Puppetry 

Song/Music 
Field Trips 

Engage as many senses as possible 

Use Open-Ended questions to encourage dialogue 
Brainstorming 

Chalkboards/Bulletin Boards/Felt Boards/Easel Pads 
Use in the classroom. 
Let the children do some of the writing or art work. 
Use stick figures 

Audio Visuals 
Projects  



APPENDIX FOUR - B 
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APPENDIX FIVE 

CATECHIST TRAINING SESSION #5 

9:15 a.m, = Ylzi5 a.m. or 7 p.m. -9 p.m. 

10 minutes Welcome and Hospitality 

20 minutes Prayer - Guided Meditation - The Widow Who 
Gave, Mark 12:41-44 

  

Reflection: Do you reach out to the poor 
and disadvantaged? 

How do you reach out to the 
children to whom you minister? 

How have you been ministered 
to? 

15 minutes Introductions (Inclusion) and Expectations 

Share with us how you prayed as a young 
child. 

or 
Share with us a way that you pray with 
your own child/grandchild/godchild. 

Share with us your expectations for this 
training session. 

minutes Problems/Concerns and Wows and Want to Shares 

minutes BREAK 

minutes Main Presentation - Praying with Children 

minutes Wrap-Up, Evaluation, What Next? 

What was the most helpful to you about 
this session? 

What was least helpful to you about this 
session? 
Is there a new way that you would pray 
with children? 

Announce Next Meeting and Topic  



APPENDIX FIVE - A 

PRAYING WITH CHILDREN 

CHILDREN WANT AND NEED TO PRAY! IT IS THE ADULTS WHO TEACH 
CHILDREN NOT TO PRAY! CHILDREN ARE WONDERFULLY IMAGINATIVE AND 
HAVE A VERY SPECIAL RELATIONSHIP WITH GOD. DO EVERYTHING YOU CAN 
TO ENCOURAGE AND STRENGTHEN THAT RELATIONSHIP. REMEMBER TO FOCUS 
MORE ON GOD LOVING THEM AND THE WORLD THAN ON THE EVIL AND SIN IN 
THE WORLD. 

ATTITUDES UNDERLYING PRAYER 

Feeling Loved 
Wonder at Life’s Beauty 
Wonder at life’s evils 
Feeling united 
Being Still 
Honesty 

KINDS OF PRAYER 

Faith/trust 
Hope 
Love 

Praise 

Thanks 

Sorrow 

Petition 

WAYS TO PRAY 

Psalms 
Traditional Prayers 
Prayers of the Heart 
Body Prayer 
Mantras 
Meditation 
Contemplation 
Liturgical Prayer 
Art 
Music 

 



APPENDIX FIVE - A (CONTINUED) 

PRAYER TECHNIQUES 

Silence 
Seeing 
Speaking 
Listening 
Moving 
Singing 
Memorizing 
Reading 
Writing 
Litanies 
Creating 
Environment 
Prayer Services 

Keep these few rules in mind when preparing to pray with 
children: 

Keep it simple. 

Select music which is simple and appropriate. 

Be watchful of the environment. The play area is not usually 
a good place to pray. 

Make sure you have defined the purpose of why you are praying. 

Be flexible with children. 
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APPENDIX SIX 

CATECHIST TRAINING SESSION #6 

9:15 a.m... - 11:15 a.m. or 7 p.m. ~ 9p.m. 

minutes Welcome and Hospitality 

minutes : Prayer - What Color Is Your Prayer Life? 
Reflection: What color would describe your 

prayer life and why? 

Would you want to change the 
color of your prayer life? Why 
or why not? 

minutes Introductions (Inclusion) 
Share with us your best memory of 
teaching this year. 

or 
Share with us your worst nightmare in the 
classroom this year. 

minutes What makes this meeting different from the 
other meetings? 
What do we hope to accomplish at this meeting? 

minutes BREAK 

minutes Evaluation of Year 

What are the Wows of this year? 
What are the boos of this year? 
What do we need to have a successful 
catechetical process? 
Where do we go from here?  
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