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Introduction 

Many branches of theology have surfaced over the years since the birth of the 

Church on the first Pentecost Sunday: ecclesiology, ethics, spirituality, historical 

theology, Christology; the list of categories in this extensive subject matter can seem 
endless. Because of the extensive amount of publications available to the interested 

reader, seeking out useful and credible material is time consuming, expensive and often 

frustrating. Similarly, for the same reason, designing faith formation programs for the 

youth and adult faith community is often equally as frustrating for the religious educator. 
How does one determine what course of action is best suited for the needs of the 

community to whom they serve? What materials are best suited to address the 
community’s abilities and needs? Then, once a course of action is determined and the 

proper materials located and purchased, how does one actually stimulate enough interest 
in the community to inspire the people to attend the planned classes? Although appealing 
to the intellectual dimension of the human community is important, for the religious 
educator, it is by no means enough. If one desires to succeed in the administration of 
faith formation programs, another dimension of the total person must be recognized: the 
experiential. 

Intellectually, to mentor a student effectively, it is important for a religious 
educator to consider all the various branches of theology since all branches offer 
clarifying insights into the Divine mystery that we Christians have commonly agreed to 
call “God.” But, experientially, every human encounter with God will be somewhat 
different. Some will find the best expression of their religious experience in liturgy, 
some will find it best in solitude, others will find it in nature — the possibilities are as 
limitless as the human potential itself. Nevertheless, regardless of how or where a person 
acquires their particular religious experience, imbedded in every true human experience 

of God will be a story that somewhere, at some time, has already been told in the person 
of Jesus Christ. True, the constituent events of one’s own story will be radically different 
from those expressed in the socio-cultural conditions of the past, but once the Divine 

revelation is deciphered from the ways and means in which the revelation has been 
expressed, we find common ground with those who have ventured the spiritual path 
before us. Their story “is” our story forever captured in the Catholic Tradition we have 

- inherited. 

It is not enough, however, to pass on doctrines and dogmas, nor is it sufficient, 
even if one could, to summarize all the teachings available within all the theological 

categories. No, truth cannot be learned, it must be awakened. Truth is awakened in the 

deepest recesses of the human heart, already there and ready to be put into action. 
Theology then, puts clarity on an otherwise confusing set of circumstances, 

distinguishing the inner truth that leads to life from the inherited lies that deceive us 

toward life extinguishing thoughts and actions. For those who are willing to listen to that 
inner voice, awakened through orthodoxy, a new and more authentic life becomes 

possible. We are not only dealing with a theology for the mind; we are dealing with a 

profound, transforming, and living Word that invokes an experience called God.  



Thus, it is my intent to approach faith formation in an integrated manner: to build 

a Faith Formation Commission that not only seeks to administer and implement good 

training programs based on sound intellectual discourse, but considers the human subject 

as a developing organism as well. An organism that is growing ever closer day by day to 

the fullness of the authentic life that God has generously given us to enjoy. It is with this 

spirit also that I approach this project. The path, however, is not simple nor can it be 

brought to fruition by human effort alone. Many wrong turns were made during the 
implementation of this project and many dead ends were encountered. Through it all 

though, progress was made; progress that I now see, in retrospect, as coming only in 

those instances when human will was aligned correctly with Divine will. We are like 

sailors struggling to adjust our ship’s rudder and sails in search of the perfect 
arrangement to capture the current and wind for the sake of optimum performance. 

Consequently, although our work is far from complete, it is underway. 

Thanks must also be given. Thanks to the many people of Saint Ann’s parish who 
worked with me throughout the course of this project, especially Dr. Leonard Koerber 
who was, and continues to be, not only an extraordinary mentor and help to me, but who 

has since become an exceptional friend. For all of his hard and diligent work I give him 
special mention throughout this paper. Then there is our pastor, Father Glenn O’Connor 
who gives me the freedom and flexibility to explore various options, always supporting 
my decisions with encouragement, zeal and financial backing. And, above all, I give 
thanks to my wife Julia who patiently endures me through the ongoing development and 
carrying out this project. I pray that God will continue to bless all of them in their 
ministries and personal lives. 

 



Project Proposal 

Identify and define the pastoral concern 

An overview of the parish community 

Saint Ann's Catholic Church is a small Catholic parish of approximately 347 

Caucasian families located on the Southeast side of Indianapolis in an industrial area 

where the average income of parish families falls in the lower middle-class bracket. 
Most of the adults in the community are high school graduates with blue-collar jobs. 

Although some members of the parish community have college degrees and earn higher 
incomes, this is the exception. There are many elderly retired members in the parish 

community as well. 

There is one priest that is pastor for both Saint Ann’s parish and for Saint Joseph's 

parish which is physically located about five miles from Saint Ann’s. The pastor also 
serves as an airport chaplain, which requires a significant amount of his time. As such, 
the pastor’s availability to the Saint Ann's parish community is limited and some 
parishioners have said that they view themselves as "bastard" children. This sense of 
alienation tends to complicate relations between the two parishes. In addition, Saint 
Joseph’s is the larger parish and is equipped with many facilities not available at Saint 
Ann’s. This imbalance tends to create animosity with some of the Saint Ann’s 
parishioners since all joint activities are held at Saint Joseph’s — they see themselves as 
“always having to go there,” as some have said, even though it makes the most logistic 

sense. 

In August 2001 I was hired to be the Director of Religious Education for Saint 
Ann's parish on a part-time basis, but since my initial hire my hours have been extended 
to full-time in a split fashion. Eighty percent of my time is dedicated to the parishioners 

of Saint Ann’s church and twenty percent of my time is dedicated to the parishioners of 
Saint Joseph’s church. At Saint Ann’s I function as the Director of Religious Education, 

Director of Youth Ministries and Pastoral Associate. At Saint Joseph's, I carry out 
pastoral functions; i.e. — leading prayer services at funeral homes, bringing communion to 

the sick in hospitals and nursing homes, and visiting the apprehended in prisons. 
Although nobody has said anything to support my suspicion, I wonder if my time being 
split between the two parishes has further substantiated some of the Saint Ann’s 

parishioner’s feelings of “bastard” alienation? Regardless, those are the basic 

demographic circumstances that contribute to the cultural myth surrounding the “overall” 

parish community at Saint Ann’s. The people whom I will be working with to carry out 

my faith formation project will be a subset of this population.  



The pastoral concern 

The Coordinator of Religious Education who worked at Saint Ann's for about ten 

years prior to my arrival worked on a part-time basis. Thus, largely due to her part-time 
status, the religious education curriculum available to the children and adults was sparse 

and annually repetitive. A Faith Formation Commission was active at the time of my 

arrival, but the committee members were experiencing "burn out" due to a history of 

failed attempts to bring religious education to the relatively unenthused parish audience. 

After three meetings with the Faith Formation Commission members, our pastor 
and I decided to temporarily terminate the commission for the following reasons: 

The obvious lack of zeal and commitment on the part of the committee members. 
The lack of active faith formation programs currently in operation. 

A perceived sense of resistance on the part of the committee to work with an 
unfamiliar administrator. 

A letter was sent on December 4, 2001 to inform the commission members of the 

temporary dissolution of the Faith Formation Commission. 

The focus of this project, then, is to develop ministries in the parish that will 
revitalize the parish community and build a new Faith Formation Commission as 
ministry growth warrants a need for a volunteer support group to assist in further 
development. 

 



A plan of action response to the pastoral concern 

Preparation 

Since August 2001 I have independently implemented various ministries in the 

parish. Some of those ministries have shown progress in stimulating parish involvement, 
but for the most part, there is still an overall apathy in the parish community’s willingness 

to participate in planned events. Because of the slight progress made, our pastor and I 
discussed the prospect of forming a new Faith Formation Commission since managing 

further projects will be too time consuming for me to handle on my own. 

On February 10, 2002 I prepared a progress report (Appendix A) containing the 
various ministries implemented since August 2001 for submission to the Parish Council. 

The report includes ministries in the following categories: 

Elementary and Special Education (grades pre-K through senior high school) 

Youth Ministry 
R.C.LA. 
Adult Education 
Liturgy 
Pastoral Care and Counseling 
Other Parish Issues 

On Tuesday, February 19, 2002 the Parish Council met for their scheduled 
monthly meeting. I added myself to the meeting agenda to present a ministry report and 
initiate a proposal to build a new Faith Formation Commission. 

Action plan 

My plan of action for the meeting includes: 

Theological reflection (Parish Council). 

The theological reflection component of the meeting will be centered on the need 
for reestablishing a Faith Formation Commission in the context of the new 

ministry programs implemented since August 2001 and to determine the best 

course of action. The theological reflection will be conducted as both a prayer, a 
reflection, and an exercise toward developing a practical pastoral response that 
will be in tandem with the ministry of Jesus Christ as depicted in the gospels, the 

requirements set forth by the tradition of the Archdiocese of Indianapolis, the 

spiritual needs of the Saint Ann’s community, and the faith formation experiences 
of the past as understood by the Parish Council members. We will utilize "A 

Model for Theological Reflection in Ministry" as presented in Method in Ministry 
by James D. Whitehead and Evelyn Eaton Whitehead.  



In addition, we will review the faith formation progress at Saint Ann's since 
August 2001. Each dimension of faith formation will be reviewed in terms of 

progress and potential for growth. 

If the Parish Council approves my proposal, the action plan will be to: 

Define and document the specific dimensions of ministries that will require the 

participation of a Faith Formation Commission. 

This serves a twofold function, 1) to clearly define what it will take to implement 

a successful ministry, and 2) to define specific roles of various faith formation 
committee participants so that volunteers might be given clear service options. 

Some examples of ministry possibilities might be: 

Coordinate activities associated with R.C.I.A. and R.C.1.C. 

Coordinate activities associated with elementary religious education such 
as: soliciting and training catechists, supporting sacramental preparation 
programs, selecting appropriate religious education textbooks in line with 
archdiocesan guidelines, or working with the director of religious education 
in formulating appropriate religious education curriculums. 

Coordinate activities associated with youth ministries such as: prayer 
groups, retreats, community service activities, evangelization, fun and 

fellowship activities, faith development programs, soliciting chaperones 
and volunteers for transportation (when needed), fund raising, and general 

administrative tasks. 

Develop plans and activities associated with furthering adult education 
such as: determining adults needs and interests, marriage encounters, 

divorce and bereavement workshops and seminars, retreats, bible study's, 

special interest seminars, and prayer groups. 

Determine special needs within the parish community and investigate 
appropriate action solutions such as: programs for the handicapped, 
hospitalized, homebound, and prisoners. 

Devise a method to solicit Faith Formation Commission members willing to 

volunteer for specific ministries within the parish. 

Theological reflection (Faith Formation Commission). 

The theological reflection session will focus upon the importance of developing 
ministries within the parish with the aim of learning from the mistakes of the past . 
— i.e. understanding the socio-cultural and political factors within the community 

that contributed to the failed attempts to bring fulfilling religious education 

programs to the parish in the past. We will utilize "A Model for Theological 

Reflection in Ministry" as presented in Method in Ministry by James D. 

Whitehead and Evelyn Eaton Whitehead.  



The pastoral response generated as a result of the above meeting will be a 

documented set of plans with measurable objectives to achieve growth in the 

various parish ministries. Contingency plans will be developed as needed 

throughout the implementation process. 

Monitor progress in each ministry dimension. 

Progress will be determined by three criteria: 1) personal interview of the 

individual Faith Formation Commission members to determine their level of 
personal satisfaction in the ministry that they have chosen, 2) observed collective 

unity and interpersonal cooperation between Faith Formation Commission 

members, and 3) measured growth within the various ministries. 

Theological reflection 

I will be involved with on-going theological reflection during every phase of the 
project to evaluate both the process itself and my own performance within the 

process, both as a leader and as an equal participating member of the Faith 
Formation Commission. Upon completion of the Pastoral Project, I will 
document a final reflection on the entire project utilizing the theological reflection 

model presented in Let Ministry Teach: A Guide to Theological Reflection by 

Robert L. Kinast. 

 



Timetable for project implementation 

02/19/02 — Parish Council Meeting 

Review the progress report and reflect on a) the religious tradition of faith 

formation in our own parish and the Church at large, b) the cultural aspects associated 
with our community, and c) the personal experience of faith formation from the 

perspective of the Pastoral Council members. If my proposal to build a new Faith 

Formation Commission is approved, I will begin planning a strategy to build a faith 
formation team. 

06/03/02 — Ministry Outlines 

Complete the documentation of the specific ministries to be administered at Saint 
Ann’s parish. Complete the documentation of the specific committee roles necessary to 
carry out all defined ministries. 

09/03/02 — Build Committee 

Complete ministry outlines and begin soliciting members for the Faith Formation 
Commission based upon those outlines. 

10/04/02 — Faith Formation Meeting 

Theological Reflection: The call of Christ to make disciples of all nations, past 
attempts to grow religious education dimensions in the parish and reasons for failure, 
personal commitment to religious education (i.e. — "is this important and, if so, how can I 
make a difference?"). 

10/15/02 — Faith Formation Meeting 

Review the pastoral response and begin the carrying out of new ministries for the 
2002-2003 academic year. Monitor progress in each ministry dimension. 

11/13/02 — Complete Pastoral Project 

Finalize the project and submit the final copy to the college for evaluation.  



The Project 

Theological Reflection (Parish Council) 

The Parish Counsel convened on February 19, 2002. We began with an opening 

prayer led by our pastor. After the prayer I asked the council members to quietly reflect 

on the “Mission of Faith Formation in the Archdiocese of Indianapolis” as stated in the 
Catholic School and Faith Formation Commission Guide, which I read aloud: 

Rooted in Jesus Christ and responding to our baptismal call to know, love, and 
serve God and each other, we, the catechetical and religious education leaders of 

the Archdiocese of Indianapolis, seek to form ourselves and others in Catholic 
beliefs, traditions, and values in order to model and to foster a mature faith that is 

living, conscious, and active. 

We commit ourselves to develop the personal, spiritual, physical, technological, 
and financial resources necessary to fulfill this mission in innovative, responsible, 
and effective ways. 

Upon completion of our prayerful reflection, I led the discussion concerning faith 
formation following the threefold format of theological reflection as described in the 
book Method in Ministry by James D. Whitehead and Evelyn Eaton Whitehead — i.e. 
“Religious Tradition,” “Surrounding Culture,” and “Personal Experience.” 

Religious Tradition 

“As you know,” I began, “the foundation of our religious tradition is rooted in the 
scriptures. In the gospel of Matthew, Jesus directs his followers to spread the good news 

of God’s kingdom to all nations: 

Go, therefore, and make disciples of all nations, baptizing them in the name of the 
Father, and of the Son, and of the Holy Spirit, teaching them to observe all that 1 

have commanded you. And, behold, 1 am with you always, until the end of the age 
(Matthew 28:19-20). 

From age to age the saving message of Jesus Christ has been spread through proper 

teaching, example, and the administration of ecclesial sacraments. Every generation of 
believers has had their own particular obstacles to overcome to bring the church into 

conformity with our Lord’s decree. Thus, we, the people of Saint Ann’s parish, in 

cooperation with our call to evangelize and secure the future of our faith must also be 
willing to undertake whatever challenges that might face us in bringing Jesus’ saving 

message to the people we have been entrusted. As such, I believe that we can all agree 

that faith formation at Saint Ann’s must remain the highest priority. I believe that we can 
also agree that it is in the best interest of our parish to develop the personal, spiritual, 

physical, technological, and financial resources necessary to fulfill this mission in  



innovative, responsible, and effective ways as declared in the Archdiocesan mission 

statement.” 

The Parish Council members all concurred with my statement. Some brief 
discussion followed but no additional comments were suggested. With that said, we 
entered into a conversation about the parish culture and the council’s personal experience 

with faith formation development. The conversation is summarized as follows: 

Surrounding Culture 

Saint Ann’s parish is a small parish and, consequently, operates on a small 

budget. In order to gain insight into the feasible size and breadth of proposed ministries, 
we reflected on what is available to our parish in the five areas defined in the 
Archdiocesan mission statement — i.e. personal resources, spiritual resources, physical 
resources, technological resources, and financial resources. 

Personal Resources 

Currently, there are approximately thirty parishioners that can be considered the 
“back bone” of the parish. These same people comprise all the various commissions and 
committees, and are present when events are scheduled for the parish community. Aside 
from this group, there are very few people who are willing to take part in parish activities 
beyond weekly mass and holy day obligations. 

Spiritual Resources 

There is one priest that services the spiritual needs of the community, a bookrack 
in the back of the church where parishioners may purchase spiritual books at very 

reasonable rates, and a Pastoral Associate/Director of Religious Education and Youth 
Ministries available to the parish community for spiritual direction or as a central contact 
for any other spiritual needs that the parishioners may seek. Despite these resources, the 
people of Saint Ann’s rarely seek growth possibilities through the parish office. 

Physical Resources 

The church grounds contain the church building, which is small and devoid of any 
meeting space, and the following buildings: 

Parish Office: 

A two level house, approximately eighty-five years old that has three bedrooms 

upstairs used as offices for the Catholic Social Services counselor, the Pastoral 

Associate/Director of Religious Education and Youth Ministries, and the parish 
Bookkeeper. The ground-level floor has four rooms; a kitchen, two rooms used 

as offices, one for the Pastor and one for the Parish Secretary, and a gathering 
room that is twenty-one feet long and twenty feet wide. The gathering room is  



used every Sunday between the hours of 10:30 A.M. and 12:00 P.M. for the 

eleventh and twelfth grade religious education classes during the school year as 

well as for various commission and committee meetings. 

Religious Education Building: 

A one-story house, approximately eighty-five years old that has all its rooms 

utilized as classrooms for the religious education students from pre-kindergarten 
through fourth grade. 

Community Building: 

A one-story house, approximately eighty-five years old that utilizes the front 
room as a distribution center for the Saint Vincent DePaul Society and the 
remaining rooms as classrooms for the religious education students from fifth 
grade through tenth grade. 

Rectory: 

A two-story house, approximately eighty-five years old that is vacant. The 
rectory is currently used for visiting priests but can be utilized for parish events if 
needed. The floor plan is such that the facility is useless for any event needing 
space for more than twenty people. As such, the gathering room in the parish 
office has always been the area of choice for small gatherings since it is easier to 
maintain on an ongoing basis. 

Technological Resources 

The technological resources at Saint Ann’s consist of two telephone lines, a 
manual black and white copy machine, a manual fax machine, and relatively old personal 
computers in three of the offices within the parish center. Since there is no Internet 

access, e-mail transmissions are not possible. All mailings sent throughout the parish 
must be word-processed, manually copied, hand folded, and inserted into envelopes. 
Adhesive stamps are used. Address labels are printed from the Parish Secretary’s 

computer and affixed manually to each mailing. A brief discussion ensued regarding the 
possibility of purchasing upgraded technologies. The general consensus is that the 

installation and on-going support commitment for new computers is cost prohibitive. 

Financial Resources 

The council reported that collections were low during the previous twelve months. 

Some money is available beyond the standard costs associated with normal maintenance, 
but allocation of those funds is strictly on a needs basis with the most critical 

requirements given the highest priority. As such, prudence must to be exercised when 
requesting funds for projects.  



Personal Experience 

It is in the area of personal experience that the Parish Council members expressed 

the most controversy. It was clear from the discussion that past attempts at expanding 
faith formation was frustrating and largely unsuccessful. It is the general consensus that 

the parish community has grounded themselves in an annual routine that is comfortable. 
The elderly members of the parish who were once the most active in faith formation are 

now unable to expend the necessary effort to maintain a diverse faith formation program. 
Likewise, the growth of the parish is not significant enough to fill the gap with younger 

and more eager members. It is clear that a new approach is needed. 

After our theological reflection the Parish Council reviewed my progress report 

and approved my request to proceed with the development of a Faith Formation 
Commission. Dr. Leonard Koerber, a retired educator and senior member of the Parish 

Council was asked to help me get started by documenting a preliminary organizational 

model that will define the size, function, and various divisions of the Faith Formation 

Commission in compliance with both the needs of the Saint Ann’s parish community and 
the organizational standards set forth by the Archdioceses of Indianapolis. Dr. Koerber 
consented to develop a preliminary model for review at the next Parish Council meeting 

scheduled for March 19, 2002. 

On March 19, 2002 the Parish Council reconvened. Dr. Koerber presented each 
council member with a two-page overview, which depicted a model for faith formation 
that he believed would satisfy the overall needs of the Saint Ann’s community (Appendix 
B). Dr. Koerber suggested that the actual operating structures within the model be left to 
the Director of Religious Education to clarify. His primary concern for the new structure 

is the relationship between the Faith Formation Commission and the Director of 
Religious Education. Dr. Koerber pointed out that in the past, the working relationship 
between the Director of Religious Education and the Faith Formation Commission had 
been skewed such that the Director of Religious Education became the implementer of 

the faith formation programs “under” the direction of the Faith Formation Commission 
rather than being the “administrator” whom the commission worked “with” on equal 
grounds. As such, the structure evolved into an “upside-down pyramid” with “many 

chiefs and only one Indian doing the work.” 

To avoid this counter-productive structure from emerging again, Dr. Koerber 

suggested keeping the Director of Religious Education as a direct report to the pastor 

with the Faith Formation Commission as a sub-commission within the Parish Council. 
As such, the Director of Religious Education will serve as an “advisory” to both the Faith 

Formation Commission and the Parish Council, maintaining a pastoral presence in the 

community in the absence of the pastor: a structure more suitable to a parish with a part- 

time priest. 

The Parish Council approved Dr. Koerber’s recommendations and voted 

unanimously in favor of implementing a new Faith Formation Commission according to 

the specifications that I will detail from Dr. Koerber’s preliminary model.  



Define and document the specific dimensions of ministries that 
will require the participation of a Faith Formation 
Commission. 

Moving toward an integrated solution 

From March 19, 2002 through May 30, 2002 I reflected upon, analyzed, 

organized, and solidified a plan of action to develop a heightened awareness of parish 

activities and stimulate community participation. Since the spiritual components of the 
parish are in place but grossly underutilized, heightening the awareness and participation 

of the parish community requires enhancements in a) the operating structures of the 
various parish organizations — i.e. stimulating effective communication between the 
current commissions and committees within the parish, b) the physical resources such 

that the current facilities will be more aesthetically pleasing and, if possible, locating 
additional facilities that can be borrowed or rented for large community activities, and c) 
technological resources to help simplify administrative tasks. Once the enhancements are 
made it will be necessary to develop a concrete plan of action with clear objectives and 
justified costs so that the parish Finance Committee might consent to additional spending 

to carry out faith formation projects. 

a) Operating structures of the various parish organizations. 

In 1998 a study was undertaken by the Archdiocese of Indianapolis, which 
focused on how parishes within the archdiocese operated. Several parishes of diverse 
settings were approached and asked to consider taking a closer look at how they were 
organized to help the archdiocese develop new models for parish organizations that could 

be shared with other parishes. Each parish reorganized their operating structures from the 
ground up. The results of that study, as published in Preparing Your Parish for the New 
Millennium, found that when new models were implemented, more parishioners were 
becoming involved, more were reporting a greater sense of family spirit within the parish, 

councils and committees were meeting less often and accomplishing more, and 

relationships between board members and parish staff were improving every week (3). 
The findings reflect the solution that I am looking for. 

Based upon the conclusion of the Archdiocesan study, I ventured to develop a 

new model for a Faith Formation Commission that will not only carry out various 
dimensions of faith formation in a systematic way, but will integrate and include 

commissions and committees already working within the parish so that a greater sense of 

community can be experienced by all the various commission and committee members. 

Beginning with Dr. Koeber’s model, I examined how communication between the parish 
ministries is being carried out and developed a faith formation operating structure that is 

congruent with the parish’s capabilities and needs (Appendix C).  



b) Enhancing the Physical Resources. 

The religious education building and the community building, where religious 

education classes are taught, are both painted a dreary off-white color and are in need of 
new carpeting and some internal repairs. To help enhance their aesthetic appeal, my plan 

calls for asking parishioners to donate brightly colored semi-gloss paint and painting 

supplies, asking the Building and Grounds Committee to spackle damaged areas on the 
walls and ceilings, then, to hold a “painting party” with the youth group where each 

youth group participant would have an opportunity to contribute their own artistic talent 

for all to see and admire. In this way I will avoid having to approach the Finance 
Committee for funds, thereby increasing my chances of obtaining additional money to 
carry out faith formation projects later on. Our pastor liked the idea and believed that the 

buildings could, in fact, use repairs and an aesthetic overhaul. However, he had a better 

idea as to how the buildings could be overhauled. 

In early spring, the Buildings and Grounds Committee hired contractors to 
perform needed repairs to the parish facilities. The church building had a new roof 
installed, both the interior and exterior of the church building was painted, the parking lot 
was resurfaced, and damages caused by both weather and normal use were repaired on 
the parish grounds. The budget allocated to those tasks was not exhausted; the final costs 
associated with completing the repairs were lower than expected. As such, seeing my 
zeal and willingness to manage the project, our pastor contacted “Seeds of Hope,” a 
halfway house operated by Saint Joseph’s parish, and hired some of the women residents 
to do the job. In this way he was able to create a win-win situation for both Saint Ann’s 
parish and the women residents who wanted to carry out the work. Hence, the education 
buildings would be repaired and painted and the women would be able to engage in 

meaningful work to help them with their living expenses. 

I managed the repair and painting project, which was a very fulfilling experience 
for me. In the process I was able to administer brief counseling to the women at various 

times, thereby helping them through some of their difficult moments. The ministry 
worked both ways. Through this activity I learned about many of the difficulties 
associated with alcoholism, drug addiction, and abusive relationships. Especially helpful 
to me during this timeframe were the readings “Women” by Emma J. Justes, “Minorities” 

by Edward P. Wimberly, “Alcohol and Other Drug Dependencies” by James E. Royce, 
S.J., “Loss and Bereavement” by Coval B. MacDonald, “Spiritual Direction” by William 

A. Barry, S.J.: all found in the Clinical Handbook of Pastoral Counseling Volume 1, and 

“Depression” by Howard W. Stone found in the Clinical Handbook of Pastoral 
Counseling Volume 2. The buildings were cleaned, repaired, and painted. The carpeting 

was removed revealing floors that were salvageable. On September 8, 2002 the buildings 

were complete and ready for decorating, one week prior to the start of religious education 

classes. 

While the religious education buildings were being repaired and painted, I sought 

to find additional facilities to hold parish events. I contacted several local businesses that 

offered catering services but quickly became discouraged by the high rental and catering  



rates that were quoted. Other options were explored: all without success. One 

parishioner suggested the large building next door: the building that was once Saint 

Ann’s Elementary School. The school was sold several years ago and was once used as a 

warehouse. Currently it is vacant. The parishioner thought that perhaps the owners 

would allow us to rent space, suggesting that we could clean up part of it and renovate it 

according to our needs. I thought the idea might work. 

I asked the parish secretary if she had any recollection of who purchased the 

school building from our church? She did. After several attempts I was able to track 
down the purchaser. The purchaser is a pleasant man who listened to me patiently as I 

explained our need for additional space. He informed me that he had donated the 

building to an organization called “Community Caring and Sharing,” a non-profit 
organization dedicated to helping the poor and needy of the community. He suggested 
that I contact them. I followed up on his lead and called the organization. My call was 

received warmly. After explaining my pastoral situation, the new owner seemed 
interested in working with me, but she informed me that the building was currently under 

renovation and would not be ready until October. 

Through meetings with the Community Caring and Sharing owner, I was able to 
establish a mutual relationship of participation. The parishioners of Saint Ann’s will 
assist with renovations and with the various programs being developed by Community 
Caring and Sharing for the surrounding community, and in return, the community center 
resources will be made available to Saint Ann’s parish for events that required amenities 
beyond the capacity of our current facility. In September 2002, the chain-link fence 
between the community center and Saint Ann’s was removed, thereby opening the 
connected parking lots for mutual use. As a result there is now ample parking available 
for parish growth and additional ecumenical community service opportunities for our 

parish members to participate in. 

At the September meeting of the Parish Council I reported my progress with 

Community Caring and Sharing. The news was met with extreme delight. Our pastor 
suggested donating a stove that is currently stored in our garage to the community center 
for their kitchen. The word spread through the parish quickly. Many parish members 
have since approached me for additional information regarding the services being offered 

through the community center. Several activities for the Saint Ann’s parishioners have 
also since been planned for the facility. A new spirit is beginning to emerge! 

Cc) Upgrading Technological Resources. 

I conducted a study of how technology is used at both Saint Ann’s parish and 

Saint Joseph’s parish. I found that the primary applications involved the use of word 

processing, desktop publishing, accounting, office automation, database queries, and 

communications.  



Word Processing 

Word processing applications included parish mailings, commission and 

committee reports, financial statements, bulletin inserts, and ad hoc memos. 

Desktop Publishing 

Desktop publishing applications included bulletins, certain types of bulletin 

inserts, newsletters, posters, liturgical handouts, flyers, and ad hoc publications 

for various parish events. 

Accounting 

Accounting is handled through a system called Parish Data Systems, otherwise 
called by its acronym “PDS.” The system is successful in carrying out all the 
tasks necessary to keep the parish operational. However, the version of the 
system currently installed is outdated and in need of an upgrade. As such, no 
change in the base accounting software is needed at the present time. 

  

An additional accounting software package is installed in the Bookkeepers office. 
The software operates under the DOS operating system and is, therefore, obsolete 
by today’s standards. Barring any extraordinary circumstances, this accounting 
package should be replaced or upgraded accordingly. 

Office Automation 

Although office automation is not currently in use, I found that several manual 
processes could be simplified with the use of some relatively low cost machines — 
i.e. scanner, sorter, collator, and simple mailing tools such as a postage machine 
and either a telephone switching system or a newer and more sophisticated 
answering machine to handle telephone calls more efficiently. 

Database Queries 

Database queries are possible with the current Parish Data Systems software, 
however, what became apparent after watching the parish secretaries at work is 
that training on the various PDS functions is necessary. 

Communications 

Electronic communications technology is limited to a standard two-line telephone, 

a manual fax machine, and pagers. 

My objective is to purchase and install all the necessary hardware and software 

myself. Since consulting services are generally the most expensive aspect of installing 

new business systems, the cost of upgrading the parish resources myself will be lower  



than the twelve thousand dollar quote offered to the Finance Committee by another 
software consultant in the past. 

The basic questions that confront me initially are 1) can the desired technological 
objectives be met through the implementation of stand-alone systems or will a system 
network be necessary? 2) Will it be more cost effective to build the hardware myself or 

purchase configured systems? 3) In the long term, how can system maintenance, 
upgrades, repairs, and replacements be handled? 4) What form of training will be needed 

for the office staff, and 5) Where can equipment and supplies be purchased for the most 

reasonable cost? 

The first step is to evaluate the current system configurations and determine 
which computers can be upgraded and which computers need to be replaced. Iran 
system diagnostics on the four computer systems at Saint Ann’s and the three computer 
systems at Saint Joseph’s. My objective is to configure the systems to be compatible 

with the most current operating system available, which, at this time is Microsoft 
Windows XP Professional version 2002. 

Of the seven computers analyzed it appears that two computers are in need of 
replacement and three computers will require minor upgrades. Two of the computers will 

be able to accommodate the increased workload without hardware modifications. 

The second step is to determine what applications will be run on each of the 
machines. At Saint Ann’s, the parish secretary can adequately carry out her job using 
Microsoft Office XP and the parish accounting software (PDS) currently installed on her 
computer. Internet access will not benefit her in her ability to carry out her day-to-day 
activities. The computer in the office of the Director of Religious Education is hardware 
adequate but will require software upgrades, namely Microsoft Office XP and Microsoft 
Publisher. Internet access will also be helpful. Hence, in addition to a monthly service 
charge for an Internet provider, software will be needed for virus protection. The 
computer in the Parish Bookkeeper’s office will need to be replaced. However, the DOS 

based accounting software that is currently being used on her computer is not 
upgradeable to Microsoft Windows XP. The Parish Bookkeeper is content with keeping 
her system running “as is” until a Microsoft Windows XP version of her accounting 

software becomes available. She will not need Internet access at the present time. The 
computer system in the Pastor’s office will need to be replaced since the system is used 
by the parish community for the publication of all parish mailings, bulletins, commission 

and committee reports, bulletin inserts, newsletters, posters, liturgical handouts, flyers, 

and ad hoc publications for various parish events. Although Internet access is not 
currently available on the Pastor’s computer, many parish volunteers who use the 

computer expressed an interest in having the capability to e-mail parish bulletins to the 
professional printing agency that produces Saint Ann’s distributable copies instead of 
manually mailing them. 

Since each computer system in the parish office is being utilized for different 

purposes I do not see a need to centralize software on a primary server. Each computer  



can be configured according to need on a stand-alone basis, thereby eliminating a costly 
network. Likewise, since Internet utilization will be low, with only one user signed on at 

any given time, a single shared line is adequate. 

The computer systems at St. Joseph’s church are being used in the same way as 

those at Saint Ann’s. As such, there are no major enhancements needed to bring the 

parish up-to-date. The largest expense is to replace the computer in the office of the 
Director of Religious Education. But aside from this, the parish can be upgraded through 

software improvements alone. 

In the final analysis I determined that the following products are needed to meet 

the operational requirements of both parishes: 

Microsoft Windows XP Professional 7 licenses 

Microsoft Office XP Professional 5 licenses 

Microsoft Publisher 3 licenses 

Virus scanning software 5 licenses 

Replacement Computers 2 
Scanners 2 

Miscellaneous adaptors and wiring 

I chose to exclude the pricing of training materials, office machines such as 
sorters and collators, and office mailing tools until next fiscal year for three reasons, 1) 
my own personal time limits — i.e. balancing the purchase and installation of technical 
resources with my pastoral responsibilities, 2) the parish staff’s comfort in maintaining 
the current manual processes until more money can be acquired in the future, and 3) 
keeping this fiscal year’s requested costs to a minimum — i.e. spreading the costs across 
multiple years. The parish staff at both Saint Ann’s church and Saint Joseph’s church are 

happy with my overall proposal and assure me that the computer upgrades alone will be 
very beneficial in helping them do their job more efficiently. 

The next decision that I face is to determine the cost effectiveness of building the 

two new computers myself versus purchasing pre-configured systems. One major factor 
that must be considered is on-going maintenance. If I build the computers myself, then 
all technical problems that may emerge in the future will have to be analyzed and 

repaired by me. In the context of my workload at the churches, this can present some 
considerable problems since the diagnosis and repair of technical problems can, at times, 
be very time consuming. 

Based upon the hardware analysis performed, I contacted several vendors seeking 

the best possible price for custom-built systems. Of the vendors contacted, the best 

configuration for the price is the Gateway 300LS system offered through Gateway 

Country, Inc. There are several advantages in this choice: 

9 The systems come with a one (1) year on-site service warranty that can be 

extended to three (3) years for a reasonable cost.  



The systems come configured with Microsoft Windows XP professional at 

no extra cost, thereby eliminating the need for two of the seven software 
licenses. 

The systems come with a one (1) year free membership with American 
On-line, thereby eliminating, at least for the first year, a $28.00 monthly 

service charge for Internet services. 

The purchased systems will eliminate the need to manage components 

obtained from multiple vendors, thereby avoiding the common “finger- 
pointing” problem common in such situations when repairs become 

essential. 

In addition to the above, the time saved to build and test the computers will be 
enormous, thereby giving me more time to devote my energies to the ministerial and 

administrative needs of the parishes. Consequently, I decided that purchasing two 
Gateway 300 LS systems is clearly the better choice as opposed to building the systems 
myself. 

Next, I need to find a vendor who can supply the needed software for a reasonable 
price. I contacted the Archdiocese to see if they could recommend a software provider. I 
was told that software purchases could be made through Softchoice Corporation: a 
software provider that sold Microsoft licenses for a reduced rate to nonprofit 
organizations. I contacted Softchoice Corporation and was given a price quote for the 
requested licenses. 

After compiling all the information obtained, I submitted a cost proposal to our 
pastor (Appendix D). Needless to say our pastor is exceptionally thrilled about the 
prospect of upgrading the computer technologies at both parishes for less than three 
thousand dollars! He approved the proposal immediately and asked the bookkeeper to 
issue me a check. I purchased all the hardware and software and installed the new 
systems exactly according to plan without incident. 

d) Developing a concrete plan of action with clear objectives and justified costs so 
that the parish Finance Committee might consent to additional spending. 

The parish fiscal year runs from July 1% through June 30". Budgets for each year 
are due for submission to the Finance Committee by May 31%. 

When I began my work at Saint Ann’s Parish in August 2001, I operated from a 
budget that was submitted by the Coordinator of Religious Education who held my 

position prior to my arrival. As such, the funds available to me are seriously inadequate 
to carry out any changes to parish operations. Having a clear concept of future faith 

formation within the parish, I established a budget based upon the activities described in 

the Faith Formation Commission document approved at the March 19" Parish Council 
meeting. Consequently, with the support of our pastor and the Parish Council, I acquired 

approval for sufficient funds to carry out my operational plan. The new budget amounts 
to a six hundred percent (600%) increase over last years budget!  



With a new Faith Formation Commission operating structure in place, enhanced 

physical resources, upgraded technological resources, and an approved operating budget 

in place, it is time to devise and implement a strategy to recruit qualified Faith Formation 

Commission members. 

 



Devise a method to solicit faith formation members willing to 

volunteer for specific ministries within the parish. 

The Faith Formation Commission structure approved by the Parish Council on 

March 19, 2002 is designed to make the implementation of a Faith Formation 

Commission and its various committees and subcommittees simple. The document 
describes an overall parish structure that is networked, but pulled together and facilitated 

by a hierarchical organization of faith formation committees and subcommittees. 
However, although the operating structure is designed to be hierarchical, the working 

spirit is meant to be unilateral, hopefully eliminating any temptation toward using power 

as means to “lord it over” rather than using power as a means to serve the needs of the 
overall community. As such, the individual members of the nucleus Faith Formation 

Commission, as participants in the highest structural level, will form the various 
subcommittees suggested in the document. Subcommittee members, in turn, will form 
the various groups to carry out different ministry objectives, and onward accordingly. 
Hence, the idea is to create a “rippling effect” where each layer in the hierarchy creates 
its own subordinate level so that eventually everyone is brought into service at some 
point. In this way the responsibility of soliciting committee members and ministry 
volunteers does not fall on any one person. Likewise, people forming the various 
committees and subcommittees will have the flexibility to choose people that they know 
personally and work with comfortably. 

My role as the Director of Religious Education will be to establish two primary 
groups, a) the Catechetical Committee, made up of the pre-kindergarten through twelfth 

grade catechists and, b) the nucleus group of the Faith Formation Commission. To 
accomplish this, two separate plans will be executed simultaneously. One plan focuses 
on implementing a new religious education program for the pre-kindergarten through 
twelfth-grade religious education students and organizing the catechists into a committee 
group. The other plan focuses on developing and implementing a new Faith Formation 
Commission quorum. 

Catechetical Committee 

Although the Catechetical Committee is structured as part of the Faith Formation 
Commission, its intent is to operate as a separate dimension of ministry. With the 

Director of Religious Education acting as the head of the committee, the Catechetical 

Committee’s primary mission is to focus on all aspects of religious education for grades 
pre-kindergarten through senior high school. Since the Catechetical Committee is 

composed of the Religious Education catechists, forming the committee is simply a 

matter of asking the catechists to participate in a brief meeting held on the first Sunday of 

each month immediately after the religious education sessions to discuss the previous 
month’s religious education activities and plan for the upcoming month. When I 

presented this plan to the catechists, all of them thought it to be a good idea since a 

monthly meeting will afford them with the opportunity to resolve issues, if any are to 

rise, without having to arrange for special meetings with the Pastor, the Director of 

Religious Education, or other catechists.  



From May through early August I invested a great deal of time reassessing our 

current religious education program in view of the guidelines set forth in the 

Archdiocesan Religion Curriculum Guide. Through this analysis I discovered that our 

current program is missing several necessary components. I contacted numerous 

publishers who developed religious education curriculums for Catholic schools and 
parishes seeking a program that could meet the Archdiocesan requirements, offer an easy 

transition from our current program, provide a home schooling option, and feature an 
internet site where students, parents, and catechists can supplement their classroom 

teaching and learning without having to order special books or other forms of media. 

After reviewing several religious education curriculums I selected the “Faith First” 

program, published by Resources for Christian Living (RCL) because, a) the program is 
endorsed by the Archbishop of Indianapolis as fully satisfying the Archdiocesan 
requirements for religious education, b) the program covers all four pillars of the Catholic 
faith each year in a progressive manner, thereby allowing a smooth transition from our 

current program without creating gaps in vital information due to pedagogical sequencing 
discrepancies, c) the program is supported by a twenty-four hour internet site, d) there is 
a home schooling series available, and e) the company publishes the course materials 
(Echoes of Faith) used in a catechist certification program sponsored by the Archdiocese, 
thereby providing consistency between student training and teaching praxis. 

In addition to selecting a new religious education program, I redesigned the 
student registration process. Rather than having a registration day, as was the very hectic 
practice in the past, I opted to create a registration packet for parents, which will be 
placed at the entrance of the church. Parents can pick up a registration packet, review the 

information at their leisure and mail the registration forms for their children to the church 
in an envelope provided within the packet. I published a religious education handbook 
that contains the religious education calendar for the year, the attendance policy, child 
abuse policy, discipline policy, student drop-off and pick-up policy (preschool through 
fourth grade), procedures for changing family information, emergency medical 
procedures, emergency evacuation plans, information about weather related closings, 

policy for visitors, information regarding sacramental preparation (first reconciliation, 
first Eucharist, and Confirmation), mass policy, information about liturgical services, 

registration fees, and a section addressing questions and concerns. 

To ensure the safety of all the students, first aid kits and cellular phones will be 

purchased for use in the event of an emergency. In addition, all catechists will be 

provided certification classes in first aid and CPR. 

In August three meetings will be arranged with the catechists to prepare for the 

upcoming year. The first meeting will be held on Sunday August 18". A representative 
from “Resources for Christian Living” (RCL), the company that publishes the “Faith 

First” curriculum, will be featured at the meeting to introduce the program, answer any 

~ questions that the catechists might have concerning the use of the program or its 

materials, and distribute course materials and class kits accordingly. The second meeting 

will be held on Sunday August 25™. At this meeting the Catechetical Committee will  



again review and discuss the education materials that will be distributed at the August 

18" meeting, determine what supplies will be needed for the upcoming year, and discuss 

first aid and emergency procedures in the event of an accident, fire, tornado, bomb threat, 

or other potential casualty. The third meeting will be held on Sunday September 1%. At 
this meeting all the catechists will be certified in CPR and first aid through Indiana Safety 

and Health, Inc. | 

Faith Formation Commission 

The first step in my plan to construct a new Faith Formation Commission is to 
send a personal letter to every member of the previous Faith Formation Commission 
inviting them to participate in the new vision that our parish is about to embark upon. 

Even though my sense is that the former members will not be interested in engaging 
anew, | felt that giving them the first invitation is the appropriate thing to do, both as a 

courtesy and also to avoid any misunderstandings that might emerge from overlooking 
them in the course of reconstruction. On September 1, 2002 a letter was sent to the 
former members. 

My senses proved correct. The former members all expressed a disinterest in 
resurrecting a new commission but were eager to participate if a new commission proved 
valuable in procuring a revived interest in parish activities amongst the parish members. 
Likewise, all expressed gratitude in my attempt to include them as a first option. 

On September 15™ and 16™ I made an announcement at the Saint Ann’s masses 
about the progress made in updating the parish resources during the summer months. In 
addition, I included a written copy of my announcement in the parish bulletin and the 
monthly newsletter (see appendix E). The date for the first Faith Formation Commission 
meeting was set for Thursday October 4, 2002 at 7:00 P.M. The meeting format is as 
follows: 

a) Opening prayer. 
b) Presentation of a training video entitled Celebrate What is Right With The World. 

c) A brief discussion of the training video and its application to the Saint Ann’s 
community. 

-~d) Theological reflection. 
e) Distribution and discussion of the Faith Formation Commission document. 

f) A call to ministry. 

g) Closing prayer.  



Theological reflection (Faith Formation Commission). 

On the evening of October 4, 2002 seven people were present for the first Faith 

Formation Commission meeting: our pastor, five parishioners, and me. Although I was 

somewhat disappointed with the small turnout, I knew that God’s providence had 
delivered adequately; if more were needed, more would have been provided. As such, 

following the opening prayer led by our pastor, I began the meeting with a reading from 
scripture: 

He [Jesus] proposed another parable to them. “The kingdom of heaven is like a 
mustard seed that a person took and sowed in a field. It is the smallest of all 

seeds, yet when full-grown it is the largest of plants. It becomes a large bush, and 
the birds of the sky come and dwell in its branches” (Matthew 13:31-32). 

After a moment of reflection I proposed an interpretation for the parable in terms 
of what I thought might be both the problem and the solution to faith formation at Saint 
Ann’s church. The parable seems to point out the miraculous potential that exists even in 

the most insignificant of things. I suggested that perhaps we, as a parish, must once again 
learn to see the miraculous in the ordinary. I further suggested that maybe we have 
become stagnant because we focus on “what is wrong” with our operation instead of 
“what is right.” Maybe our disappointments have made us blind to the tremendous 
potential we have to “stir up waters,” like a pebble dropped into a perfectly calm lake. I 
asked when the last time was that we went to a parish meeting and spoke only of the 
bright future we have as a community of God; not focusing on our lack of resources but 
on our abundance? I quieted myself for a few moments to allow the participants to 
reflect. Several people nodded in agreement. 

With that, I moved into the next step in the meeting agenda. “I would like to 
share a film with you; a movie that is titled Celebrate What Is Right With The World 
presented by Star Thrower Distribution, Saint Paul, Minnesota. The story, I believe, can 

teach us something about the parable that I read tonight.” At that point I dimmed the 

lights, turned on the VCR and took a seat at the side of the room to enjoy another viewing 
of our feature film. 

Celebrate What Is Right With The World is about a profound meaning for life that 
a particular National Geographics employee found through his work as a photographer 

and journalist for the magazine. Over the course of the thirty-minute video, through 
narrative and breathtaking photography, seven primary spiritual concepts unfold, which 

together create an approach to life that transforms one’s conscious awareness of reality in 

a positive way. The seven concepts presented are as follows: 

. Believe it and you’ll see it. 

. Recognize abundance. 

. Look for possibilities. pe 

. Unleash your energy to fix what’s wrong. 

. Ride the changes.  



6. Take yourself to the edge. 

7. Be your best “for” the world. 

During the course of the film I turned several times to look at the faces of those 

who were present. It was apparent that the film was having a positive impact on 
everyone involved. I sensed that perhaps we were on the right track. 

At the conclusion of the film I turned the lights on and asked the meeting 
participants what their thoughts were concerning the movie and its relationship to the 

overall discouragement felt by our parishioners? Everyone enjoyed the film and 
unanimously agreed that what we needed at Saint Ann’s was a new vision for the future 

of our parish. The question, however, was “how?” How do we instill a new spirit and 
vision for the future in the minds and hearts of those who seem unwilling to change? 

At this time I shifted the groups attention toward theological reflection. During 
the next hour we reflected as a group on the historical, cultural, and personal dimensions 
of faith formation with an aim toward discovering a means to bring forth a new spirit in 

light of the gospel parable presented at the beginning of our meeting. I led the discussion 
following the threefold format of theological reflection as described in the book Method 

in Ministry by James D. Whitehead and Evelyn Eaton Whitehead using “Historical 
Tradition,” “Cultural Tradition,” and “Personal Experience” as the tri-polar dimensions. 
The reflection is summarized as follows: 

Historical Tradition 

Faith formation at Saint Ann’s has been discouraging to many who have tried to 
bring faith formation programs to the parish community in the past. While discussing the 

various programs that were tried unsuccessfully it became clear that all of the programs 
that failed were directed toward the adult population. Concerning evangelization, it was 

said that evangelization was never considered a formal mission at Saint Ann’s. The 
parish grew on its own, when it did grow, without the use of any outreach efforts on the 
part of the parish community. Likewise, youth activities had also been limited in the 
past. Consequently, a look at the history of failed attempts unfolded a critical point: the 
adult community seems to be satisfied with the current level of ministries already present 

in the parish. A revived interest in activity needed to be facilitated through 

evangelization and youth ministry, holding stable the adult programs that are currently 
operating. 

Cultural Tradition 

It was brought up that many of the Saint Ann’s parishioners work labor jobs that 
require long working hours. Long work days coupled with family responsibilities tend to 
make free time a commodity; the type of commodity that many people do not want to 

invest in more work and responsibility at church. This is the reason why the volunteer 

base at the church is made up primarily of unemployed individuals, retired individuals 
and the minority who are professionally employed. Our pastor agreed with this analysis,  



further stating that Saint Ann’s parish is located in an area that has been steadily 
diminishing in growth. This is part of the reason why the parish has a desire to relocate 

further east: deeper into Decatur Township where the population is growing. Most of the 
people who attend Saint Ann’s church come from Decatur Township so a move further 

east would prove beneficial to our current parish members. Likewise, a move further east 
would draw new parishioners to Saint Ann’s; families who are currently attending other 

parishes but would be better served by the proximity of the new location. 

Personal Experience 

All of the meeting participants expressed their own personal sense of fatigue in 

trying to bring about active ministries to the parish community. It was brought up that 
the same quorum of people are present at all the various parish functions and, as such, are 

spread thin in trying to keep up on all the various activities. 

Moving toward an integrated solution 

After our reflection on the historical, cultural and personal aspects of faith 

formation we turned our attention to the Faith Formation document approved by the 
Parish Council on March 19, 2002. Integrating the Archdiocesan Mission Statement with 
the conclusions we drew from our present reflection, we decided as a team to pursue the 
activities outlined in the document in a careful and progressive way. Everyone agreed 
that under the present conditions a full-fledged attempt to incorporate all the activities 
listed in the document would be impossible. However, theologically we all understood 
that anything is possible for God, so in the final analysis the outcome of our efforts would 
totally depend upon God’s will for the future of the Saint Ann’s community. After 
discussing several options the team pulled together the following plan of action: 

i. Maintain the current programs for adult faith formation. 

Considering the limited number of volunteers currently available to carry out 
parish activities, the team concluded that a significant amount of time could be 

redirected toward growing the parish through evangelical and youth outreach by 
placing a temporary hold on the building of ministries for the adult community. 

Presently there are two active bible studies and a parenting class being offered for 
the adult community. 

Emphasize evangelization activities in the surrounding community to help 

increase parish membership. 

One member of our team, Dr. Koerber, volunteered to chair this task. The plan 

called for working closely with the Community Caring and Sharing organization 
that recently opened next door with the hope of building an ecumenical 
relationship such that the people of our surrounding community might find a 
promising spiritual home with the Saint Ann’s community.  



Emphasize youth ministries to stimulate parent involvement in planned spiritual, 

social and community events. 

I volunteered to carry out this ministry since I was already familiar with the youth 

activities pursued during my first year of ministry at Saint Ann’s. 

Plan a spiritual renewal for the parishioners of Saint Ann’s. 

The remaining members of the team volunteered to carry out this plan. A 

tentative date was set for February 21, 2003 through February 24, 2003. The plan 
is to invite a guest speaker to the parish to speak to the men on February 21%, the 

women on February 22", and the youth on February 23". On February 24™ the 
entire parish will convene for a community event that will pull together the 
spiritual lessons learned during the individual retreats. Our hope is to draw the 

community into a new awareness of ourselves as “body of Christ” and to 
stimulate a new spirit that will enable us to re-commit ourselves to the work that 
God has called us to perform. During the February 24™ event I will give a 
presentation on the various ministries offered through our faith formation plan, 
giving the community a chance to enter into the fullness of parish life through 
volunteer ministry. 

With this call to ministry our pastor closed the meeting with a prayer. A follow- 
up meeting is scheduled for October 15, 2002 to solidify our action plan and begin our 
work as a new Faith Formation Commission. 

Measurable objectives 

On October 15, 2002 our seven-member Faith Formation team reconvened for a 

follow-up meeting. After an opening prayer, we turned our attention toward organizing 
our action plan in a way that will be feasible in light of our relatively small number. It 

was mentioned by one of our members that the Faith Formation document distributed at 
the last meeting had an “overwhelming” affect on him; the others agreed. “It seems like 
there is an awful amount of responsibility for any one person to manage,” one woman 

suggested. We all sat silently for a moment nodding our heads in agreement. “Maybe,” 

she continued, “we could break it up a little bit more so that it will be more manageable.” 
A rapid succession of “yes” responses followed her comment. I was in full agreement 

with the team members. With that, we entered into a brainstorming session for the next 

two hours, which yielded measurable objectives in the areas of evangelization and youth 
ministry. 

Evangelization will be inaugurated through an active participation in the building 
of the surrounding community in ecumenical spirit with the Community Caring and 

Sharing organization. Dr. Koerber would take responsibility for launching the initial 

events, which included:  



Offering the services of his son-in-law to install the tile floor in the community 

center’s kitchen, a task still incomplete since our last visit to the facility. 

Offering the community center a commercial grade stove that is currently in the 

Saint Ann’s parish garage. 

Assist the community center in the planning, preparation, and administration of 

their high school equivalency program. 

Assist the community center in the planning, preparation, and administration of 
their vocational training programs. 

Determine the feasibility of merging the Saint Ann’s food pantry with the Caring 
and Sharing food and clothing distribution center. 

Assist the community center in the planning and carrying out of community 
events. 

Youth ministry will be handled according to the plans outlined in the Faith 
Formation document. I will take responsibility for those actions. With the current adult 
programs stabilized and the evangelization ministry being led by Dr. Koerber, I could 
now spend an ample amount of time focusing on our parish youth. 

The remaining Faith Formation Commission members will concentrate their 
efforts on organizing the parish renewal set for February 2003. The work will be divided 
into four factions: recruitment, aesthetics, catering, and advertising. 

Recruitment 

Recruitment will involve the following activities: 

Contacting a keynote speaker suggested by our pastor and solidifying the renewal 
date based upon the guest speaker’s availability. 

Asking members of the Prayer Chain to keep parish renewal as an ongoing 

petition in their daily prayers. 

Asking the Parish Transportation Committee to provide transportation to those 

parishioners who will be in need of commuting services for the renewal event. 

Recruiting, through personal invitation, parishioners who are not part of any 

formal committee.  



Reviewing the Parish Stewardship Intention Cards (Appendix F) after they are 

returned in December’ and contacting parishioners who have expressed interest in 

specific ministries. 

Aesthetics 

Aesthetics will involve the decorating of the church and reception hall® for the 

renewal event. It will entail the following activities: 

L Asking the Liturgy Committee and music minister to plan the renewal masses. 
This activity will transpire in cooperation with our pastor. 

Asking the Buildings and Grounds Committee for their assistance in preparing the 

parish grounds, parking lot and reception hall for the renewal event. 

Working with recruited individuals in setting up and taking down decorations, 
organizing and reorganizing facilities before and after the event, and purchasing 
and/or renting needed décor. 

Catering 

Catering will involve planning, purchasing, preparing, and serving the meals for 
the renewal event. It will entail the following activities: 

1, Asking the Ladies Guild, Young at Heart, Social Committee, and Funeral Dinners 

members for a commitment to help carry out the catering activity. Since catering 
activities are a large part of these ministries, the Faith Formation members did not 
choose to address specific details at this time. 

Making sure that communication between the above listed committees and 
recruited individuals remain cohesive — i.e. to make sure that the non-committee 
volunteers do not get socially estranged from committee members in the planning 
dynamics. 

Advertising 

Advertising will involve making sure that the entire parish is informed and 
constantly reminded about the renewal event. The Faith Formation Commission 

members all agreed, along with our pastor, that the success or failure of the renewal 

largely depends upon pastoral support — the primary advertisements must come from the 

pulpit. In support of the pastor’s enthusiastic promotions, published advertisements will 

  

! Parish Stewardship Intention Cards are sent to all parish members at the end of October as part of the 

annual United Catholic Appeal. 
2 The reception hall will be the place of choice to hold the renewal event. Our first choice is the use of the 
community center, if available, due to its prime location. 
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be made using the parish bulletin, the parish newsletter, and abundant mailings. The 

Communications Committee will be asked to help with this overall task. 

With our tasks and objectives in hand, we set the next meeting date for November 

6, 2002. The meeting ended with a closing prayer from our pastor. 

 



Monitor progress in each ministry dimension. 

For the remainder of October I worked closely with Dr. Koerber, the Faith 

Formation Commission members, and the catechists in carrying out their designated 

tasks. A fair amount of progress was made during that time in encouraging the parish 
members toward a renewed spirit. I used three criteria to determine our overall progress. 

Personal interview of the individual Faith Formation Commission 
members to determine their level of personal satisfaction in the ministry 

that they have chosen 

Evangelization 

Needless to say, Dr. Koerber is doing a magnificent job inspiring a collaborative 
effort between the Saint Ann’s parish community and the Community Caring and Sharing 

personnel. In mid-October a new tile floor was installed in the community center’s 
kitchen courtesy of Dr. Koerber’s son-in-law. The stove that was stored in Saint Ann’s 
garage was cleaned, moved to the community center, and installed by parish members. 
Currently, Dr. Koerber is working with community center volunteers in developing 
educational and vocational training programs that will begin early next year. Plans are 
currently underway to move Saint Ann’s food pantry to the community center’s 
distribution facility and, so far, six people from Saint Ann’s parish have volunteered to 
operate the distribution center in ecumenical cooperation with three other local non- 
Catholic churches. The community center owners have granted Saint Ann’s the use of 
their center for the upcoming Christmas party in December and for the parish renewal 
scheduled for February 2003. They have encouraged further use of the facility as well. 

Dr. Koerber has reported that the overall spirit of those in the parish whom he has 

approached for help is elevated; the people of the parish are showing a heightened 
interest in parish activities. Several members of the parish have visited the community 
center to see the facility: all of them leaving encouraged and anxious for additional 
possibilities. Dr. Koerber himself has expressed his own satisfaction with the mission he 

has embarked upon, looking forward to future potentials that might emerge after the 

parish renewal. 

Renewal Planning 

Great strides were made in this area as well. On October 20™ and October 21 the 
Parish Council president spoke to the parish community at the weekend masses about 

time, talent and treasure in preparation for the United Catholic Appeal. He delivered an 

inspirational message about the spirit of giving and raved about the work that is being 

done in the parish. He concluded his message with an invitation for everyone to 

participate in the various ministries that were defined in the Faith Formation document, 
forewarning that someone would be approaching them in the near future to invite them 

personally to a ministry service. Our pastor concurred, leaving the community with a 

challenge to grow and a blessing for them in their efforts.  



On October 25" the Liturgy Committee began formulating plans for the February 

parish renewal. Our faith formation representative reported that there was excitement in 

the discussion concerning the renewal liturgies. Currently, the Liturgy Committee is 

working out details concerning the number of liturgies to be held over the four-day event, 

music selection, floral arrangements, and general décor. Our faith formation 
representative reported that she was very excited about the project as well. 

Other members of the Faith Formation Commission approached lead 
representatives of the other parish committees — i.e. Ladies Guild, Funeral Dinners, 

Parish Transportation, Social Committee, Buildings and Grounds, and the Parish 

Transportation Committee. Everyone is eager and willing to help with the planned 

February renewal. All committee chairmen said that they would begin planning the event 

at their next scheduled meeting. 

Every Faith Formation Commission member expressed satisfaction with their mission 

and their developing results. 

Catechetical Committee 

Religious education classes began on Sunday September 8, 2002. The renovated 
buildings thrilled the parents and catechists alike. Several parents complemented the 
aesthetic appeal that the buildings had. By September 22, 2002 the total enrollment of 
students had increased 20% compared to this same time last year. 

All members of the Catechetical Committee report that they are very pleased with 
the overall way in which the religious education program is being managed this year. 
Some catechists reported that parents felt that their children were safer this year than in 
previous years. All of the catechists expressed a particular fondness for the emphasis on 

child safety. 

Several catechists reported that parents were exceptionally pleased, as they 

themselves were, with the new religious education program and its supporting web site. 
One catechist reported, “These are the best textbooks I have ever used,” speaking about 
the Faith First religious education program. There have been no requests for home 

schooling by any of the parents. 

It appears that all the effort put forth to update the religious education facilities, 
reorganize the enrollment process, emphasize preparedness and safety, and train the 

catechists in CPR and first aid paid off. Everyone reported that they were happy in their 

ministry and showed much enthusiasm and support. 

Youth Ministry 

I have continued with the youth ministry program as outlined in the Faith 

Formation document. On October 26™ an All Saints Day party was given at the parish 

center for the Saint Ann’s Youth Group. Thirty-three high school age youth came to the  



party and subsequently signed-up for 2002-2003 youth activities. Everyone had a good 

time even though the parish center was far too small to accommodate everyone 
comfortably. This amounted to almost double the number of teenagers from last year’s 

party. I was amazed at the turnout. It is apparent that next year’s party will have to be 

held at a larger facility. Parents got involved as well, many of them staying late to help 

with the clean-up activities. Twelve parents volunteered to assist in future events as 
drivers and chaperones. 

Observed collective unity and interpersonal cooperation between Faith 
Formation Commission members 

One of the striking features of Saint Ann’s parish is the unity that the members of 
the parish practice in their relationships with one-another. Even though the overall parish 
has grown discouraged over time, the cohesive spirit of the parish stands out amongst the 
many parishes that I have been affiliated with in the past. There is no competitive spirit 

at Saint Ann’s. Those who are part of the “back bone” of the parish seem to all 
understand their own individual gifts and talents and utilize those gifts and talents 
without self-pride or threat to the other’s with whom they work. Consequently, the 
collective unity and interpersonal cooperation between the Faith Formation Commission 
members has been exceptional! 

Measured growth within the various ministries 

The following grid reflects the number of people active in current ministries as of 
October 2002 compared to the same time last year. 

October 2001 October 2002 
Religious Education 

Students enrolled 39 48 
Catechists 10 8 (short 2)° 
Involved parents 0 26 

Youth Ministry 

Youth members 19 33 

Adult volunteers 8 12 

Adult Faith Formation 

Bible study 9 

Parenting class 0 (not held)* 
Catechists 0 

  

> Two catechists reluctantly withdrew from their teaching ministries due to changes in their work schedule. - 
* The parenting class is a new program implemented in 2002 for parents of religious education students. 
The program is held during the same hours that their children are attending religious education classes. 
Additional work needs to be done to stimulate greater interest in the program. 
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Based upon the rise in students and volunteers within these ministries, the short 

time that has elapsed since the official announcement of a new faith formation structure, 

and my own personal experience working with and speaking to the parish community, I 

feel confident that there is hope for a renewed spirit at Saint Ann’s church. My hope is 

that the parish renewal scheduled for February 2003 will launch a new chapter in the 

evolving history of the parish, a chapter that will evoke enough zeal in the hearts of the 

parishioners to make the building of a new church possible in the very near future. 

  

>In 2001 I taught the adult bible study at Saint Ann’s church. In 2002 two bible studies were implemented. 
Both bible studies are now being taught by volunteers indicating a rise in parishioner interest even though 

the actual participant level has remained the same.  



Theological Reflection 

In the introductory section of this project report I suggested that during the course 

of our task to revive faith formation in our discouraged parish, “we,” meaning those who 

actively engaged in the activities described throughout, “were like sailors struggling to 

adjust our ship’s rudder and sails in search of the perfect arrangement to capture the 

current and wind for the sake of optimum performance.” Needless to say, the trials we 
encountered, and continue to encounter to bring about a revived parish spirit are, and 

perhaps will always remain, “mystery” in its larger context. Why did God send Moses to 

free the Israelites from Egyptian slavery, yet harden Pharaoh’s heart in direct opposition 

to God’s own desire?” Why did God instruct Joshua and his army to slaughter all the 
men, women and children of the surrounding kingdoms after clearly issuing the 
command, “You shall not murder?” Of course, theologians can, and do, offer a variety 

of answers to such questions. But speculation and answers to individual questions do not, 
even remotely, come close to giving us an answer as to why God’s nature is to operate in 
this way to begin with? We live in a universe that is entrenched with mystery. In the 
final analysis all we can do is accept, wonder, reflect, and try to make sense of our 

experiences to the best of our human ability. 

At the Parish Council meeting held on March 19, 2002 we reflected as a group on 
the mission statement of the Archdiocese of Indianapolis in light of Jesus’ call to “go and 
teach all nations.” With zeal and conviction, the council voted unanimously to faithfully 
carry out Christ’s intentions, dedicating all the parish resources to the task at hand. All 
that was humanly possible was done to this end. The parish’s personal, spiritual, 
physical, technological, and financial resources were reviewed, upgraded, enhanced, and 
made ready for all to share. And, just as providence would dictate, no obstacles were 
encountered in bringing about a workplace sufficient for God’s cause. But just when all 
seemed to be going according to plan, just as with Moses’ call to free the Israelites from 
Egyptian domination, obstinacies were encountered in the hearts of those who were 
called to serve. The parishioners, for the most part, remained discouraged and apathetic. 

It was as if pharaoh had emerged. The harvest was indeed plentiful but the laborers were 
few". People from the original Faith Formation Commission, as well as many others 
encountered over the months, were more content to observe rather than to be part of the 

action — like a stadium of excited sports fans waiting for a game that was never 
scheduled. Those who came to our first Faith Formation meeting seemed willing to 

participate but they were weary from the many failures of the past. The flesh was willing 

but the spirit was weak’. 

In contrast to what was happening at Saint Ann’s, the community center next door 

was thriving. There seemed to be no shortage of volunteers available for their cause. 

Everything that they acquired came at no financial cost to them. The building itself, the 

interior renovations with all of its carpentry and painting supplies, the sound system, 

  

¢ Exodus 4:21-22 

7 Joshua 5:1 — 12:24 cf. Exodus 20:13 
8 Matthew 9:37 
® Matthew 26:41b  



tables and chairs, carpeting, new windows, new roof, and even their kitchen stove came 

to them as donations. There was no shortage of spirit in those who heard the cry of their 

ministry needs. They were there on a mission of justice and mercy to the surrounding 
community, and the community responded to their call. Had God abandoned us at Saint 

Ann’s? Was God simply overshadowing us with a sign of God’s displeasure with our 

“self-focused” ministry intentions? Had we broken Adonai’s covenant? Did our lack of 
community outreach finally catch up with us such that Adonai would now take sides with 
another to complete the work we had originally been called to perform'’? Interestingly, 

the theological reflection undergone by the Faith Formation Commission on October 4, 

2002 uncovered a new and unexpected focus toward evangelical ministry. When the 
focus of future faith formation activities were redirected from educating our “inner” adult 

population toward a vision of “outer” community activities — i.e. working with the 
community center to establish neighborhood services, develop a strong and active youth 

ministry, and plan a parish revival to help invoke a new spirit toward community service; 

excitement began to emerge. 

What also became clear to me during the course of this project is how useless 
material resources are if there is no Spirit driving their intended use. In Preparing Your 
Parish for the New Millennium, it is said that when new administrative models were 
implemented in parishes, more parishioners were becoming involved, more were 

reporting a greater sense of family spirit within the parish, councils and committees were 
meeting less often and accomplishing more, and relationships between board members 
and parish staff were improving every week. On page 15 of this document I suggested 
that the findings reflected the solution that I was looking for. With all due respect to the 
study’s findings, my experience yielded a slightly different result. Although the overall 
improvements in the parish facilities and organizational structure proved beneficial, the 
excitement generated was short-lived. Complements were given, people showed initial 
enthusiasm, and religious education enrollments and youth group participation increased, 
but there was still an underlying apprehension on the part of the people to become fully 
committed to parish ministries. Truly, what is born of flesh is flesh and what is born of 

spirit is spirit.'! Without the sail to the wind and the rudder to the current, no external 

preparations can amount to anything substantial. 

With that, I look forward to the February revival. My hope and prayer will be, 

that through our parish revival, a new spirit of justice, mercy, compassion, and love will 
flood the hearts of everyone in the parish so that through us, God’s work can be 

accomplished in a more exuberant way. But as with every look to the future, we cannot 
be certain where our journey will lead us. We have set our sail and aligned our rudder in 

a way that “seems” best suited for the season at hand. But where we will end up will 

ultimately be determined by God’s will alone. I hope we have not ignorantly misdirected 

our vessel: finding a course that takes us toward a fading sunset rather than launching us 

into the newness of a glorious sunrise. 

  

19 Isaiah 5:1-30 
1 john 3:6  
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DRE Report — Parish Council Meeting (February 19, 2002) 

Religious Education 

The religious education program will need to be evaluated according to the 

guidelines established in the Archdiocesan Religious Education Guide. Catechists 

will require training on new materials, if any, when purchased, which should 

commence sometime toward the end of the summer recess. 

I am currently devising a plan to incorporate liturgical service opportunities into 
the religious education program for the elementary, junior high school and senior 

high school students. 

The Archdiocese is moving toward establishing certification for all teachers of 

religious education programs. The certification program is conducted using 
videotapes and education manuals, which the catechists take home and work on in 
their spare time. Since the training program is rather expensive, alternate methods 
are being explored to offer the training to catechists without purchasing the tape 

series (i.e. sharing resources with another parish, etc.). 

Confirmation for the junior and senior high school students will held at the 
Cathedral of Saints Peter and Paul on Tuesday, March 19, 2002 @ 7 P.M. 

First communion will be held on Sunday, April 7, 2002. Parents wishing to 
purchase first communion supplies for their children can do so at the Village 
Dove on Saturday, February 23, 2002. A gift certificate for ten percent of all 
proceeds from that day will be returned to the parish. 

The agape' meal will be held for the first communicants and their parents at Saint 
Joseph's church on Saturday March 16, 2002 @ 5:30 P.M. Two of the six first 

communicants (and parents) from Saint Ann's church attended. Letters will be 
sent this week to parents of all first communicants specifying instructions for 
practice (which will be held on Saturday April 6, 2002 @ 5:30 P.M.), the 

celebration (which will be held on Sunday April 7, 2002 @ 9:30 A.M.), dress 
requirements, etc. 

Confirmation for the junior and senior high school students will be held at SS. 
Peter and Paul Cathedral on Tuesday March 19, 2002 @ 7 P.M. There are six 

students receiving the sacrament this year. 

Some of the students who will be receiving confirmation on Tuesday March 19, 
2002 have selected ministries to participate in after Tuesday's event. Andy Betz: 

Reader, Brittany Bilyeu: pre-K catechumen, Brieanna Gerting: Eucharistic 

minister. Nicole, Daryl, and Tyler are still undecided.  



On Sunday March 24, 2002 the confirmandi will receive their certificates and gift 

from Saint Ann's parish during the 9:30 A.M. mass (after communion). 

Youth Ministry 

In October 2001 our youth group began the fall season with an All Saints Day 

party at the parish center. Nineteen youth members attended the party and 

enrolled for the upcoming year. 

The youth group's "A Day of Caring" held in November 2001 was a success. The 

children enjoyed their day raking and cleaning up the homes of our parish shut- 

in’s. 

The youth group closed last year with craft making sessions and Christmas 
caroling for the homebound. The group visited the Damar Center and some of 

our parish shut-in's to sing and deliver crafts as gifts. The children had a 
wonderful time. All those who were blessed by their efforts received them 

graciously. 

The youth group participated in A Day of Caring II last month at the "Beast 
Feast." The youth group participant’s entertained infants, toddlers, and 
elementary school aged children with loving care during the event. 

Currently, there is an eight week session being conducted entitled True Love: 
God's Plan For Abstinence Until Marriage. There are youth group students 
participating from both Saint Ann's and Saint Joseph's. The series is a Catholic 
program that encourages youth to remain faithful to their future spouses and 
teaches the children the proper meaning of love, sex, freedom and responsibility. 
The program is going well. 

I am hoping to have a spring retreat with the youth group on the theme of "Jesus 
and Kingdom of God." This event is still in the planning stage and may not 
materialize due to an increasing workload. I am also planning a fund raiser and 

various events to promote both fun and community service in the context of 

Catholic spiritual life. 

The youth group will have a planning session on Tuesday March 12, 2002 to 

suggest events for the spring and summer seasons. Several options will be 
discussed including fund-raisers, community service projects, and a trip to 

Kentucky Kingdom. The youth will attempt to solicit help from their parents and 

will help in organizing additional adult volunteers to assist in planning, 

chaperoning, fund raising, etc. 

On Sunday March 24, 2002 the youth group will participate in a pizza lunch, 

setup for the Easter egg hunt, and ice skating event at Perry Park.  



On Saturday March 30, 2002 the youth group will participate in the Easter egg 

hunt at Saint Joseph's church. 

R.C.I.A. 

Currently I am team teaching R.C.I.A. with Trudy Davis at Saint Joseph's on 
Wednesday evenings. The program is going very well. We have several 

participants from Saint Ann's that will be entering into the church during the 

Easter season. 

The R.C.I.A. class participated in the Lenten Soup and Bread suppers at Saint 

Joseph's church. 

The rite of enrollment (Saint Ann's), rite of election (SS. Peter and Paul 
Cathedral), and three scrutiny masses (Saint Ann's) were performed on behalf of 

the R.C.ILA. candidates and catechumens during the months of February and 

March. 

Candidates and catechumens will officially be accepted into the church on Easter 
Sunday at SS. Peter and Paul Cathedral. A small gathering will be held at the 

parish center in their honor later that afternoon. 

Adult Education 

There is a study underway covering the Pontifical Biblical Commission's, The 
Interpretation of the Bible in the Church held in the religious education building 
on Thursday evenings. There are eight participants in the program and the 

program is going well. 

A field trip was scheduled with the bible study group to attend a lecture on the 
Dead Sea Scrolls at the Christian Theological Seminary. The notable speaker was 
excellent. Two members of the bible study class attended along with my wife, 

Julie and me. It was a good day. 

There were no participants for God's Coffee Shoppe last Sunday 

morning. Eight A.M. proved too early for even the most courageous spiritual 
seekers. The program will probably be suspended. Maybe the program can be 
useful during the summer months or perhaps next autumn for parents who have 

nothing to do while they wait for their children's dismissal from religious 

education classes (reformulation of plans still under way). 

Liturgy . 

Children's masses will be held periodically. A children's mass was held on 

Sunday, December 9, 2001 at 9:30 A.M. The DRE arranged for periieipanis and 

coordinated the liturgical events.  



Six children were selected to serve at the December 9 children’s mass: Zachary 

Jones and Andrew Tutsie served as gift bearers, Cindy Cicierko and Edsel 
Koscielniak were greeters, Matthew Lievertz and Andy Betz served as lectors. A 

letter was sent to the parents of these children informing them of their children's 

role in the mass. A brief rehearsal commenced one hour prior to the service. 

A Reconciliation service was held during the 2001 Advent season. Catechists 

were on schedule with their lesson plans. 

The liturgy committee would like the Junior and Senior high school students to 
play a more active role at masses. The DRE will solicit for teen participants in 

2002. 

There is a need for servers at weekend masses. 

Pastoral Care and Counseling 

I am currently active in bringing the Eucharist to nursing homes, hospitals, and to 
the homes of the sick and dying. In addition, I am currently working with some 
parishioners in private spiritual direction. This ministry is going very well. In 

- addition, I now have a pager and will be on call to those members of our parish 

who are in need of a contact person when Father Glenn is not available. 

I am currently involved in determining the feasibility of installing a network 

configuration of computers in the parish center. I will be putting together a cost 
analysis and justification sometime in the near future. 

The financial year-end statements were sent on time. Both Barb and I put in a lot 

of hours creating data bases and balancing final statement totals as a result of 
software problems stemming from Y2K calculation errors. The ACS system that 
was housing our parish's data was converted to PDS to avoid further problems. 
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FAITH FORMATION 
(DRAFT) 

Archdiocesan Model (Modified for St. Ann) 
(Based on the Catholic School model) 

ARCHDIOCESAN MISSION STATEMENT 

Rooted in Jesus Christ and responding to our baptismal call to know, love, and serve God and each other, 

we, the catechetical and religious education leaders of the Archdiocese of Indianapolis, seek to form 

ourselves and others in Catholic belief, traditions, and values in order to model and to foster a mature faith 

that is living, conscious and active. 
We commit ourselves to develop the personal, spiritual, physical, technological, and financial resources 

necessary to fulfill this mission in innovative, responsible and effective ways. 
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FAITH FORMATION MODEL FOR ST. ANN 
(DRAFT) 

MISSION STATEMENT: 

Provide religious education and faith formation leadership for all groups in the parish 
Establish and maintain vibrant R.C.I.A., marriage instruction, bible study, and other needed 

programs 
Develop adult religious leadership with appropriate programs and speakers 

Develop internal and outreach evangelization efforts 

Make parishioners feel that St. Ann is our parish and its vitality depends on our participation 

Coordinate St. Ann programs with the leadership of the archdiocese 

CHAIN OF COMMAND 

(Modify archdiocesan model as appropriate for St. Ann) 

ROLE OF FAITH FORMATION AT ST. ANN 

1 Provide a well-organized religious education program — including choosing text material, 

instruction methods, teacher training, etc. 

Develop programs in other areas — adult, bible study, speakers, etc. 

Support and assist DRE — youth ministry, etc. 
Coordinate Disciples in Mission and other outside programs 

Evaluate programs 

STRUCTURE 

1. A fairly formal organization with bylaws, officers, and a meeting agenda 

2 DRE role — advisor, guide, leader 

INTERRELATIONSHIP BETWEEN THE DRE AND FAITH FORMATION 

Trust and a good working relationship 

How much support role or leadership? Probably DRE leader. Faith Formation, as willing and 

able, will carry out some of the programs 

Source of ideas, support and help in implementation 

Leadership in revitalizing the parish 

Evaluate and improve programs 

Report to the Pastoral Council and the parish 

FORMAL MEETINGS 

BYLAWS AND STANDING RULES 

OFFICERS 

PARLIMENTARY PROCEDURES 

TRAINING 

COMMITTEES 

MEETINGS INCLUDE PRAYER, MINUTES, RESOLUTIONS, REPORT TO PASTORAL COUNCIL  
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Faith Formation Commission 

Church of Saint Ann 

2862 South Holt Road 

Indianapolis, Indiana 46241-6020 

This document is to be used in conjunction with the Catholic School and Faith Formation 

Commission Guide, Archdiocese of Indianapolis, 2001 and Preparing Your Parish for the 

New Millennium: Parish Structure and Organization, Archdiocese of Indianapolis, 1999. 
  

Definition: 

The faith formation commission refers to the structure that assists the director of 
religious education in the formulating, planning, organizing, implementing, 
monitoring, and reporting of faith formation programs within the parish 

community. 

Archdiocesan Mission Statement: 

Rooted in Jesus Christ and responding to our baptismal call to know, love, and 
serve God and each other, we, the catechetical and religious education leaders of 

the Archdiocese of Indianapolis, seek to form ourselves and others in Catholic 
beliefs, traditions, and values in order to model and to foster a mature faith that is 

living, conscious and active. 

We commit ourselves to develop the personal, spiritual, physical, technological, 
and financial resources necessary to fulfill this mission in innovative, responsible, 

and effective ways. 

Based upon the Archdiocesan model of faith formation modified and approved by the 
pastor and the parish council, the following faith formation commission structure will be 

implemented at Saint Ann's parish: 

Saint Ann's Faith Formation Commission Mission Objectives: 

In order to fulfill the requirements of the Archdiocesan Mission Statement, the faith 
formation commission at Saint Ann's church will strive toward meeting the following 

objectives: 

5 Provide religious education programs for all elementary school, middle 

school, and high school members of the parish community. 

Provide internal and community outreach evangelization efforts. 

Provide religious leadership and appropriate religious programs for the youth 

community of the parish.  



Provide religious leadership and appropriate religious programs for the adult 

community of the parish. 

Instill a sense in our parishioners that Saint Ann's is our parish and that its 

vitality depends on active participation by all members. 

Coordinate Saint Ann's programs with the Archdiocesan Office of Catholic 

Education. 

Adhere to the principles described in the charter of the parish council and the 

policies set forth in the faith formation bylaws and standing rules. 

Role of the Faith Formation Commission at Saint Ann's Church 

The Faith Formation Commission Guide describes the role of the faith formation 

commission as follows: 

"Commissions serve as consultative bodies for the pastor/PLC and 
administrator(s) on matters concerning schools and faith formation" (6). 

To accomplish this task, 

"The overall roles of the school and faith formation commission are classified in 
four (4) major categories: Planning, Monitoring, Policy-making and 

Communicating" (6). 

Other roles may also be essential in carrying out an effective ministry (see "Other Roles," 

Faith Formation Commission Guide, 7). 

Specifically, the faith formation commission at Saint Ann parish, under the leadership of 

the Director of Religious Education is responsible for: 

i. Providing a well organized religious education program for pre-kindergarten 

through twelfth grade students — including choosing text materials, instruction 
methods, teacher training, and other products and services necessary to fulfill 

this objective. 

(See catechetical committee, pg. 5). 

Being actively involved in the development and carrying out of activities 

aimed toward promoting evangelization in the surrounding community. 

(See evangelization committee, pg. 6) 

Supporting and assisting the director of religious education in carrying out 

tasks associated with youth ministries — including, but not limited to the  



planning, organizing and fundraising for spiritual, social, and community 

events. 

(See youth development committee, pg. 6) 

Developing religious education programs for the adult faith community — 

including, but not limited to the planning and organizing of spiritual, social, 

and community events. 

(See adult development committee, pg. 7) 

Assisting in the monitoring and overall evaluation of implemented programs. 

Coordinating faith formation efforts with other commission's, committees, and 

subcommittees within the parish. 

Faith Formation Commission Structure: 

"The [faith formation] commission is a working group of five (5) to fifteen (15) members 
(an odd number). Other persons may serve on subcommittees and task forces of the 

commission" (Faith Formation Commission Guide, 9). 

The faith formation commission at Saint Ann's will be composed of five (5) to fifteen 
(15) members. Three members will serve as an executive committee composed of a 
Chairperson (or Chair), a Vice-Chairperson, and a Secretary (Faith Formation 

Commission Guide, 10). The remaining members of the commission will serve on 
designated committees: Catechetical Committee, Evangelization Committee, Youth 

Development Committee, and Adult Development Committee. 

Committees are subgroups of commissions responsible for carrying out specific 
action plans to implement the goals and objectives of the parish for their specific 
areas of ministry (Preparing Your Parish for the New Millennium, 6). 

Each of the four committees within the faith formation commission will operate under the 

guidelines specified in "Structure and Substructures" listed below. 

Structure and Substructures: 

The structure of the faith formation commission and all of its substructures should be of 
fairly formal organization with qualified members, a meeting agenda, bylaws and 

standing rules, elected officers, with decision making via use of the consensus model and 

the parliamentary procedures model (Faith Formation Commission Guide, 8-23).  



Chain of Command 

The pastoral council has determined that a modification of the Archdiocesan model for 

faith formation is necessary to help better serve the current operational organization at 

Saint Ann's. 

The Saint Ann parish organizational structure is as follows: 

  

Pastor 

      

  

Pastoral 

Council 

Faith 
Formation 

Commission 

        

  

Finance 

Committee           

  
  

      

Refers to "the title given to an ordained priest who has been delegated by the local 
bishop to be responsible for the sacramental ministry, preaching, and pastoral care 
of a church. Although the pastor participates in the ministry of the bishop, who 
has primary responsibility for the pastoral care of people in his diocese, each local 
pastor has rights and responsibilities assigned to him by canon law for the good of 
the parish" (Preparing Your Parish for the New Millennium, 5). 

Pastoral Council: 

Refers to "a consultative body that advises and assists the pastor or parish life 
coordinator in the areas of planning, policymaking, and overall coordination of 

parish activities" (Preparing Your Parish for the New Millennium, 5). 

Finance Commission: 

Refers to the structure that "assists the pastor or parish life coordinator in the 

administration of the temporal goods of the parish. Its actions are governed by 

universal Church law and by norms issued by the local bishop. A finance council 

must be closely linked with the workings of the pastoral council" (Preparing Your 

Parish for the New Millennium, 6).  



Parish administrator of religious education: 

Refers to "the director of religious education (DRE), coordinator of religious 

education (CRE), administrator of religious education (ARE), or other persons 
(i.e., pastoral associates) charged with administration of religious education/faith 

formation programs in a parish" (5). 

Interrelationship between the Director of Religious Education and the Faith 

Formation Commission: 

The director of religious education will report directly to the pastor and will serve 

the faith formation commission in the capacity of leader, advisor, and guide. 

The foundation of the relationship will be guided by trust and a good working 

relationship. 

The faith formation commission will act as a source of ideas, support, and 

assistance in the implementation of programs. 

The faith formation commission members, as willing and able, will carry out or 

assist with carrying out some of the faith formation programs. 

The director of religious education and the faith formation commission will 

provide leadership in revitalizing the parish. 

The director of religious education and the faith formation commission will work 

together to evaluate and improve new and existing programs. 

The faith formation commission will generate periodic reports to the pastoral 

council and the parish community. 

Catechetical Committee: 

The catechetical committee will meet on the first Sunday of every month for prayer and 

open discussion about the prior month's and current month's religious education activities 

—i.e. curriculum review, needed supplies, condition of facilities, catechetical training, 

attendance, and other pertinent topics. 

The committee is composed of the director of religious education, the religious education 

catechists (pre-k through 12) and the attendance volunteer. Substitute catechists may 

participate as committee members provided they commit to attending all committee 

meetings regardless of whether they are actively teaching or not. 

The director of religious education will serve as the liaison between the catechetical 

committee and the faith formation commission.  



The mission of the catechetical committee will be: 

Review the current pre-K through 12" grade religious education program 
~ annually to insure compliance with the Archdiocesan standards for religious 

education as outlined in the Archdiocesan Religion Curriculum Guide. 

Review new pre-K through 12" grade religious education programs as 

needed. 

Review and update sacramental training programs as needed. 

Review and update programs for vacation bible school. 

Assist in the development of an emergency evacuation plan and an 
emergency first aide plan for pre-K through 12" grade students. 

Participate in catechist training programs as necessary. 

Keep aware of and report unusual situations during the catechesis year — i.e. 

absences, behavior problems, situations that may need professional 

intervention, etc. 

8. Keep aware of and report facility problems. 

9, Keep aware of and request educational supplies as needed. 

The catechetical committee will, at times, ask for the assistance of other organizations 

within the parish to assist them with administration and activities — i.e. finance 
committee, communications committee, building and grounds, parish transportation, 

social committee, parish mailings, bulletins, ladies guild, music ministry, and the liturgy 

committee. 

Evangelization Committee: 

The evangelization committee will meet monthly. 

The evangelization committee works closely with the director of religious education on 

matters concerning evangelization within the parish and the surrounding community. 
The evangelization committee plans, monitors, establishes policies and provides a 

monthly report to the faith formation commission. The evangelization committee will be 

responsible for the following parish functions: 

Lk Assisting the director of religious education in establishing and carrying out 

evangelization programs within parish and the local community.  



Planning and participating in all evangelical programs and in activities 

associated with R.C.I.A. — i.e. preparing food, teaching R.C.I.A. classes, god 

parenting, Christian witnessing, and liturgical celebrations, and other 

evangelical programs. 

Monitoring evangelization programs and submitting monthly reports to the 

faith formation commission. 

The evangelization committee will, at times, ask for the assistance of other organizations 

within the parish — i.e. finance committee, communications committee, parish 

transportation, social committee, parish mailings, bulletins, and the ladies guild. 

Youth Development Committee: 

The youth development committee will meet monthly. 

The youth development committee works closely with the director of religious education 

in establishing and carrying out youth ministries within the parish. The youth 
development committee plans, monitors, establishes policies and provides a monthly 
report to the faith formation commission. The youth development committee is broken 

down into four subgroups: 

1. Spiritual Development. 

Spiritual development activities include: monthly prayer meetings, prayer 

groups for special needs and intentions, spiritual retreats, R.C.1.C, youth bible 
study, special programs and liturgical services — i.e. Eucharistic ministers, 

lectors, servers, ushers, and gift bearers. 

Community Events. 

Community events include: A Day of Caring (September), Saint Vincent 
DePaul (November), Crafts and Caroling to Parish Shut-ins (December), 

Wheeler Mission (March), and Parish Clean-up (May). 

Social Events. 

Social events include: Kings Island (July), Halloween Party (October), 
Christmas Party (December), Ice Skating (February), Cosmic Bowling (April) 

and the Great-times Christian Lock-in (June). 

Event Planning. 

Event planning includes: advertising and mailings, maintenance of the parish 

youth board, enlistment of chapercnes and drivers for off-site events, and fund 
raising.  



The youth development committee will, at times, ask for the assistance of other 

organizations within the parish — i.e. finance committee, communications committee, 

parish transportation, social committee, parish mailings, bulletins, ladies guild, music 

ministry, and the liturgy committee. 

Adult Development Committee: 

The adult development committee will meet monthly. 

The adult development committee works closely with the director of religious education 

in establishing and carrying out adult ministries within the parish. The adult development 

committee plans, monitors, establishes policies and provides a monthly report to the faith 
formation commission. The adult development committee is broken down into four 

subgroups: 

1. Spiritual Events. 

Spiritual development activities include: monthly prayer meetings, prayer 
groups for special needs and intentions, bible study, disciples in mission, 
special programs, and liturgical services — i.e. Eucharistic ministers, lectors, 

servers, ushers, and gift bearers. 

The adult spiritual events subgroup also works closely with other independent 
parish groups to insure that adult parishioners are aware of and participate in 
those spiritual activities already taking place within the parish community — 
i.e. prayer chain, visitation to sick and shut-ins, sponsor couples, liturgy, and 

music ministry. 

Community Events. 

Community events are community activities that seem fitting to the adult 

community. 

The adult community events subgroup also works closely with the 

independent parish groups to insure that adult parishioners are aware of and 
participates in those community activities already taking place within the 
parish community — i.e. buildings and grounds, parish transportation, funeral 

dinners, birth line, St. Vincent DePaul, and the Gabriel project. 

Social Events. 

Social events are social activities that seem fitting to the adult community. 

The social events subgroup also works closely with other independent parish 

groups to insure that adult parishioners are aware of and participate in social  



activities already taking place within the parish community — i.e. ladies guild, 

young at heart, and the social committee. 

Event Planning and Fundraising. 

Event planning and fundraising include those activities being planned within 

the parish community — i.e. communications, parish mailing, track, activity 

scheduling, bulletin, collection counters, festival as well as other activities that 

seem fitting to the adult community. 

The adult development committee will, at times, ask for the assistance of other 

organizations within the parish — i.e. finance committee, communications committee, 
parish transportation, social committee, parish mailings, bulletins, ladies guild, music 

ministry, and the liturgy committee. 

 



Constitution of Saint Ann Church, Indianapolis 

Article I: Purpose and Function 

Section: 

i. The Parish Pastoral Council shall be the instrument through which a 

representative body of the People of God that is St. Ann Parish, in a relationship 

of shared responsibility with the Pastor, enables the parish to experience itself as a 

community of faith called to proclaim the Good News of God’s kingdom present 

among us. 

The Parish Pastoral Council strives to fulfill its purpose by: 

a. 

b. 

C. 

d. 

Prayerfully discerning the needs of the parish community. 

Serving as a vehicle for constructive dialogue with the parish community. 

Serving as a consultative body to the Pastor. 

Collaborating with the Pastor to formulate policies concerning parish and 

pastoral matters consistent with faith and morals, civil and church law and 

Archdiocesan policy. 

Identifying and calling forth the gifts and talents of the members of the 

parish community. 

Developing and maintaining a mission statement, which embraces the total 

life and mission of the parish. 

. Establishing clear and concise goals and objectives based on the parish 

mission statement and emerging needs of the parish community. 

. Cooperating with and effectively implementing Archdiocesan policy and 

directives. 

Coordinating, encouraging and promoting every apostolic activity within 

the parish through which the parish community discharges its common 

responsibility to make the gospel message known.  



Article II: Membership 

Section: 

1. Every person who is Catholic, a registered member of St. Ann Parish, and 

eighteen (18) years of age is eligible to serve as a member of the Parish 

Pastoral Council. 

The Pastor, and/or pastoral associate are ex-officio, non-voting members for 

the Parish Pastoral Council. 

The Chairperson or a member of the Finance Committee will serve as the 
Administration Commission representative to the Council along with one 
member from each of the following commissions: Faith Formation 
Commission, Social & Family Life Commission and Spiritual Life 

Commission. These representatives are ex-officio, voting members of the 

Parish Pastoral Council. 

The Council may appoint two (2) youth representatives (Junior or Senior High 

School). They shall share one (1) vote. 

Members of the parish shall elect other members of the Parish Pastoral 

Council. 

The council is to consist of no less than nine (9) or more than fifteen (15) 
members, with option of the Pastor appointing one (1) member if appropriate 
parish representation is not achieved by election. The total number is not to 

exceed fifteen (15) members. 

Members are required to attend and participate at all scheduled meetings. If a 
Commission member is unable to attend, they should make arrangements for a 
substitute. If a member misses three (3) consecutive meetings without 

providing some acceptable explanation to the Council, the Council has the 

authority to remove this member. 

 



Article ITI: Nominations, Elections and Terms of Office 

Section: 

is At the March meeting of the Parish Pastoral Council, in consultation with the 

Pastor and the other council members, a Nominating Committee will be 

appointed. This committee will consist of two or three (20r3) council 

members. This committee will serve to obtain nominees for the Parish 

Pastoral Council. 

At the April Parish Pastoral Council meeting, a representative of the 

Nominating Committee shall present the names for nomination to the council. 

These candidates shall be qualified according to Article II, Section 1, of this 

Constitution. 

The Nominating Committee shall make available o the parishioners the names 

and brief biographical descriptions of each nominee at least two (2) weeks 

prior to the scheduled elections. 

The Nominating Committee shall be responsible for preparing ballots, 

conducting the election, and tabulating the votes. No write-in votes shall be 

counted. 

The Parish Pastoral Council elections will be held annually on an appropriate 

weekend in May. Two (2) members will be elected to the council at the 

annual elections. 

The Nominating Committee shall notify the council and all nominees in 

writing of the results of the election. Newly elected Council members shall 

assume their duties on July 1%. 

The term of office of all elected members to the Parish Pastoral Council shall 

be three (3) years. No member may be elected to more than two (2) 

consecutive terms unless there are extenuating circumstances. Any term of 

office that cannot be completed by an elected Council member shall be filled 

by: 

a. The person who, in the last previous election had received the greatest 

number of votes following those of the elected members. 

. Or, should this person be unable or unwilling to complete the expired 

term, the person who had received he next greatest number of votes, and 

SO on.  



C. Or, should no person be able to complete the unexpired term, the Parish 

Pastoral Council shall select and appoint a qualified member of the parish 

to complete the term of office. 

Article IV: Officers 

Section: 

At the first meeting of the Parish Pastoral Council following the general 

election, the members of the Council shall elect a Chairperson, Vice- 

Chairperson and Secretary from their own membership to serve for a one (1) 

year term. These officers, together with the Pastor, shall constitute the 

Executive Committee. 

The Chairperson shall have the following duties: 

a. 

b. 

To call and chair all meetings of the Council. 

To oversee all activities of the Council. 

To convene the Executive Committee in order to prepare Council meeting 
agenda and when special assistance or decisions are required on parish 

business. 

The Vice-Chairperson shall have the following duties: 

a. 

b. 

C. 

d. 

To chair meetings in the absence of the Chair. 

To assist the Chairperson in overseeing the Council’s activities. 

To succeed the Chairperson in case of resignation or disqualification. 

Contact Council members several days prior to Council meeting as a 

reminder. 

The Secretary shall have the following duties: 

To maintain written records of minutes of all Council meetings. 

To maintain an attendance record of all Council members. 

To maintain a current record of the names, addresses and telephone 

numbers of all Council members.  



d. To distribute prior to Council meetings the agenda of the forthcoming 

meeting and the minutes of the previous meeting. 

e. To prepare a summary of Council’s actions for publication in the bulletin. 

Article V: Areas of Ministry 

Section: 

1. The Parish Pastoral Council is assisted in its duties by parish committees and 

organizations which are categorized within four (4) Commissions: 

a. ADMINISTRATION COMMISSION 

b. SPIRITUAL LIFE COMMISSION 

¢. FAITH FORMATION COMMISSION 

d. FAMILY AND SOCIAL COMMISSION 

In each Commission, committees and organizations are established to assist in 

accomplishing the objectives for each Commission in accord with the goals 

and directives of the Parish Pastoral Council and Archdiocesan policy-making 

bodies. 

Special ad hoc committees may be established from time to time by agreement 

of Council membership to meet specific objectives as defined by the Council. 

Article VI: Meetings 

Section: 

I 

2. 

Regular meetings of the Parish Pastoral Council shall be held monthly. 

Other meetings of the Council may be called by the Chairperson upon written 

or verbal notice being given to all members of the Council. 

Council meetings shall be open to all members of the parish. 

Proposals by any parishioner may be submitted to the council by presenting 

the proposal, in writing, to the Executive committee at least two (2) weeks in 

advance of the regular Council meeting. Disposition of the proposal follows 

the normal proceduré for new business for the Council.  



Article VII: Decision-Making 

Section: 

1. The decision-making process of the Parish Pastoral Council shall be by 

consensus. (General agreement in opinion held by all or most.) 

If consensus cannot be reached by the Council, the following voting 

procedures shall be followed: 

a. A simple majority (6) of the voting members (11) of the Council 

constitutes a quorum. 

. Each elected member and each ex-officio member of the council, except 
the Pastor, and the pastoral associate shall be entitled to one vote and two 

(2) youth representatives will share one (1) vote. 

Actions of the Council require a two-thirds (2/3) majority vote of the 

Council members present if a vote is necessary. 

The Pastor must ratify all decisions and actions of the Parish Pastoral Council. 

a. The Pastor’s ratification will automatically be presumed upon his 
knowledge of said decisions or actions unless otherwise indicated prior to 
the following executive meeting. | 

. A record of the Pastor’s ratification must be inserted in the minutes. 

Withholding ratification would involve the following: 

1. 

2 

4. 

5. 

Faith and morals. 

General Church Law 

. Archdiocesan polity as established by the Archbishop and the 

duly recognized Boards and Commissions with which he shares 

his responsibility. 

The pastoral and administrative needs of the parishioners. 

The general good order of the Parish. 

d. Upon explaining his reasons, the Pastor will recommend that the decision 

be reconsidered.  



Article VIII: Amendments and Revisions 

Section: 

This Constitution may be amended and/or revised at any regular or special 

meeting of the Parish Pastoral Council. 

Amendments and revisions must be presented in writing to all members of the 

council prior to any meeting. Any amendments or revision submitted to the 

Council shall be discussed at the meeting at which it is presented but not 

formally accepted until the next regular meeting. 

Amendments are passed in accordance with Article VII, Section 2. 

 



BYLAWS 

Church of Saint Ann 

Faith Formation Commission 

Article I: Name 

The name of this body shall be the Faith Formation Commission of the Church of 

Saint Ann, hereinafter referred to as the Faith Formation Commission. 

Article II: Purpose and Function 

Section 1: 

The purpose of the Faith Formation Commission is to provide individual and 

communal opportunities for spiritual growth for the parish community. 

Section 2: 

The commission shall be responsible to the Pastor and the Director of Religious 
Education for achieving parish goals and objectives related to religious education 
programs for all members of the parish, youth programs, and evangelization 

efforts in accordance with Archdiocesan guidelines. 

Section 3: 

The Commission shall establish the necessary means and instruments to 
communicate Commission decisions to the parish community. 

Article ITI: Membership 

Section 1: 

The Pastor and the Director of Religious Education shall be ex-officio, non-voting 

members of the Commission. 

Section 2: 

Nine (9) persons appointed by the Pastor and the Director of Religious Education 

shall be voting members of the Commission. 

Section 3: 

Members are required to attend and participate in all scheduled meetings.  



Article IV: Officers 

Section 1: 

The officers of the Commission shall include a Chairperson, a Vice-Chairperson 

and a Secretary. The officers shall be elected by a majority vote of the voting 

members. 

Section 2: 

Officers of the Commission shall be elected to a one-year (1) term. No officer 

may serve more than two (2) consecutive terms in office. 

Section 3: 

The duties of the Commission officers shall be as follows: 

e Chairperson — shall preside at all meetings and represent the Commission 

at all Parish Pastoral Council meetings. 

e Vice-Chairperson — shall preside in the absence of the Chairperson or 
when the Chairperson desires to introduce, second, or speak to a motion. 

Secretary — shall be responsible for keeping accurate minutes of meetings, 
for forwarding the minutes to each Commission member, for notifying 
each Commission member about the agenda for the Commission meeting, 
for all correspondence, and for providing necessary communications to the 

Archdiocese and other parish communications. 

Section 4: 

The Executive committee of the Commission shall consist of the Chairperson, 
Vice-Chairperson, Secretary and the Director of Religious Education. The 

purpose of the committee is to formulate the Commission meeting agenda. 

Article V: Standing Committees 

Standing Committees of the Commission are Catechetical, Evangelization, Youth 

Development, and Adult Development. 

Article VI: Meetings 

Regular meetings of the Commission will be held monthly.  



Article VII: Decision Making Process 

The decision making process of the Commission shall be by majority vote. 

Article VIII: Quorum 

A simple majority of the voting members of the Commission constitutes a quorum 

for each meeting. 

Article IX: Bylaw Amendments 

The bylaws may be amended by a vote of two-thirds (2/3) of the members of the 

Commission and formal ratification by the Pastor. Commission members must 
receive written notice about bylaw amendments two months before the vote to 

amend. 
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Date: 

To: 

Church of Saint Ann 
2862 South Holt Road 

Indianapolis, Indiana 46241 

June 17, 2002 

Father Glenn 

Steven Nicholas 

Computer hardware and software estimates. 

Saint Ann's 

Upgrade computer in Parish Secretary's office: 

- Windows XP Professional 

Microsoft Office XP Professional 

Total: 

Upgrade computer in Pastor's office: 

Gateway 300LS (see attached) 

Scanner 

Microsoft Office XP Professional 

Microsoft Publisher 

Total: 

Upgrade computer in DRE office: 

Windows XP Professional 

Microsoft Office XP Professional 

Microsoft Publisher 

Total: 

Upgrade computer in Jan Link's office: 

$ 6737 
$ 63.08 

$ 130.45 

$ 793.00 
$ 200.00 
$ 63.08 
$ 3596 

$1092.04 

~ Move current hardware from Pastor's office 

Total for Saint Ann's (minus shared costs): 

Total for Saint Ann's (including shared costs): 

$1388.90 

$1553.97  



Memo to Father Glenn 

Saint Joseph's 

Upgrade computer in DRE's office: 

Gateway 300LS (see attached) 

Scanner 
Microsoft Office XP Professional 

Microsoft Publisher 

Total: 

Upgrade computer in Kari's office: 

Windows XP Professional 

Microsoft Office XP Professional 

Total: 

Total for Saint Joseph's (minus shared costs): 

Total for Saint Joseph's (including shared costs): 

Combined Total: 

Shared Costs 

MS Office XP Professional Disk Set (CD ROM): 

MS Publisher Disk Set (CD ROM): 
MS Windows Disk Set (CD ROM): 

Semantec Anti Virus (5 Pack): 
Miscelansous Adaptors/ Wiring: 

Total: 

2/3 split total: 
Saint Ann's: 

Saint Joseph's: 

$ 793.00 
$ 200.00 

$ 63.08 

$ 3596 

$1092.04 

$ 67.37 
$ 63.08 

$ 130.45 

$1222.49 

$1332.55 

$2886.52 

$ 18.68 
$ 18.68 
$ 18.68 

$ 169.09 
$ 50.00 

$ 275.13 

$ 165.07 
$ 110.06  
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Faith Formation Announcement 

September 22, 2002 and September 23, 2002 

In August 2002 the Saint Ann’s Parish Council approved a Faith Formation 

operating structure for our parish that I believe can help us bring an enormous wealth of 

spiritual benefit to every person in our parish family. Consequently, my hope for our 

parish is to establish a Faith Formation Commission that will help to inspire our youth 

and adults through active participation in spiritual, communal, and social events aimed 
toward building a new vision of “the kingdom of God” as Christ our Lord desires for his 

people. 

To realize this new vision, however, will require a great deal of love — more love 

than any one person is capable of. But, as a community in Christ, we are not left alone to 
carry out our mission to the world. We serve a God who is capable of taking even the 
smallest of all seeds and, through love, transform it into the mightiest of trees. If each 
person could participate just a little, the accumulated effect would be miraculous! After 

all, it is not we who love but Christ who loves through us. 

A new spirit has already begun to emerge here at Saint Ann’s. This year our 
parish resources have been enhanced: the parking lot has been resurfaced, the interior of 
the religious education building and community building have been painted in bright 
colors, a new religious education program for our youth has been implemented, a 
marriage and parenting group has been formed and is currently underway, the parish 
computers have been upgraded, and plans have been solidified to implement a variety of 
other activities for people of all ages. : 

With the new community center opening next door, other opportunities await us 
as well. The community center will focus its attention on persons within our 

neighborhood offering activities such as an after school day-care center, food for the 
needy, classes to help the under-educated receive their high school diplomas, and a 

variety of other outreach programs. With our help and participation in the programs that 
they will offer, we can be instrumental in sharing the love of Christ to our surrounding 

community in ecumenical fellowship with others who share our vision of God’s kingdom 
on earth. And, as needs arise, the community center will be available to us; offering us a 

place to hold our larger parish events, right here in our own back yard! 

With so many opportunities waiting to be embraced, it would be a tragedy for us 
to stand fast and wait to see what will happen instead of stepping forward to “seize the 

day” while it is still here awaiting a faithful response. 

On Thursday October 3, 2002 I will hold a meeting at the parish center to explain 

the new faith formation structure. The meeting will begin at 7:00 P.M. Please 

plan on attending if you would like to be part of this new vision and help lead the 

way to a more dynamic, enthusiastic, and faith filled community. With your 

prayers, participation and support, we can this coming year the best we ever had!  



APPENDIX F 

 



TRATES 
  

Parish Time and Talent Opportunities 
Please list the family member's name next to the ministry in Parishioner Label 

pick he/she chooses to participate. ; #015     
  

1. ADMINISTRATION MINISTRY FAMILY MEMBER(S) NEW RENEW 4. FINANCE MINISTRY (CONT.) FamiLy MEmBer(s) NEW Renew 

Building and Grounds Capital Campaign Committee 

Carpentry IMS Concessions Workers 
Construction 

Gardening 

Interior Decorating 

Painting 

Plumbing 

Woodworking 

Office Help 

Computer Operator 

Office Volunteer 

Secretarial Work 

Telephoning 

Planning Committee 

Stewardship Commitee . SOCIAL JUSTICE MINISTRY FAMILY MEMBER(S) NEW RENEW 

  

  

  

. FAMILY LIFE MINISTRY FamiLy MEMBER(S) NEW RENEW 

Ladies’ Guild 

Funeral Meals 

Provide Food 

Serve 

Young at Heart 

Nursery/Sunday Mass 

Separated/Divorced/Remarried 

Catholics 

Social Committee 

Youth Ministry 

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  . COMMUNICATIONS MINISTRY FAMILY MEMBER(S) NEW RENEW Pro-Life/Social Justice Committee 

Ads/Marketing/PR Society of St. Vincent de Paul 

Art a ; . SPIRITUAL LIFE FAMILY MEMBER(S) NEW RENEW 
Desigr/Draw/p aint Bible Discussion Group 
Calligraphy Christ Renews His Parish 

Newsletter Church Cleaning 
Welcoming Committee Church Decorating 

  

  

  

  

  

  

  

  

  

  

  

NEW RENEW Communion to the Sick 

Liturgy Committee 
. FAITH FORMATION FAMILY MEMBER(S) 

Adult Catechetical Team 

Children’s Liturgy of the Word Leader LITURGICAL MINISTRIES FAMILY MEMBER(S) NEW RENEW 
Religious Education Teacher Eucharistic Minister 

Aide : Lector 

Tacher Sub Instrument Playing 

Vacation Bible School Minister of Hospitality 
Baptism Preparation (Usher/Greeter) 
Confirmation Team 

  

  

  

  

  

  

  

  

  

  

  Server 
Rite of Christian Initiation of Adults : Marriage Prep Sponsor Couple 

  

  

Christian Initiation of Prayer Line 
Children of Catechetical Age : Adult Choir 

  

  

  . FINANCE MINISTRY FAMILY MEMBER(S) NEW RENEW Cantor 

Festival std 9. GrFts OF TALENT 
Finance Committee ~~ % MH; 

es Do you have other skills, talents or resources you'd be willing to share? 
Fund Raising 

Ways and Means Committee 

2002-2003 UNITED CATHOLIC APPEAL TI CARD 

  

  

  

Please describe. 
  

    
  

Gift Planning 
QO Yes, I'd like information on how to include the Church in my will. 

Q Yes, I've already included the Church in my will. 

Gift Chart : GIFT AMOUNT MONTHLY WEEKLY DAILY 

$10,000  - $192.00 The following Gift Chart demonstrates “5000 96.00 
how we can be more generous stewards 
when we can extend the payment of our 
pledges over 12 months (numbers are 

oi 

ail 2002-2003 
oxounded). Jeersatlnn anaes A er Parish Stewardship 
Te ) 5 oi pr rr aA Lg and United Catholic Appeal 

—— tpmieeis i 1400 N. Meridian Street 
Indianapolis, IN 46202-2367 

PO. Box 1410 

Indianapolis, IN 46206-1410 

317-236-1425 Fax: 317-592-4066 
www.archindy.org 

  

  

  

    
   


