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Introduction 

In one of Jesus’ last teachings to his disciples prior to his death, he spoke about 

Peace and Justice and about judgment. Matthew’s Gospel records the following: “Then 

he (Son of Man) will say to those on his left: ‘Out of my sight you condemned, into that 

everlasting fire prepared for the devil and his angels! I was hungry and you gave me no 

food, I was thirsty and you gave me no drink. I was away from home and you gave me 

no welcome, naked and you gave me no clothing. I was ill and in prison and you did not 

comfort me...I assure you, as often as you neglected to do it to one of the least ones, you 

neglected to do it to me.” These will go off to eternal punishment and the just to eternal 

life” (Matt. 25: 41-46). 

This text was used at one of the first sessions of the ad hoc committee formed to 

establish a peace and justice committee at our parish, St. Mary in Dekalb, IL. For this 

writer, personally, there can be no clearer message in the Gospels. We are clearly called 

to help those in our world that are in need, as if we were helping Jesus himself. This help 

must extend beyond the borders of our parish to the entire world. Later in his Gospel, 

Matthew tells of Jesus’ command to go out to the entire world and preach his message, 

this message: As members of the universal Catholic Church, we are called upon to live 

this message. 

It is for this reason that this project was undertaken: in the attempt to form a peace 

and Justice commission at our church. The underlying assumption of this project is that 

the average layperson really wants to help those less fortunate. However, their 

knowledge of how to help and their scope of who to help are limited. We, as Catholics,  



tend to be very generous when the ‘second collection’ is taken up. However, it seems 

that we are less apt to take a stand when it comes to Justice issues, especially those issues 

that involve citizens in foreign lands. We are further reluctant to examine these issues 

when it may result in our having to take a critical look at how we live our lives and how 

this may in fact lead to economic oppression. Secondly, it seems that we are more 

willing to address the needs of those in our community and less likely to address the 

needs of those in foreign lands. 

For these reasons, this project has a twofold purpose. First, is to educate the 

parish as to the scope of the problems in our world. Second, to provide them with ways 

to respond to the problem in a more coordinated way. As one of our planners stated, “to 

whom much has been given, much is expected.” These words would eventually become 

the mission statement for our committee. 

 



CHAPTER I 

The concern to be addressed in this project is the need for a greater parish 

awareness of the issues concerning peace and justice. It will attempt to raise the 

consciousness of the community to the problems that exist both locally, as well as 

within our Global community. It is my belief that most of those who profess to be 

Christian or Catholic are seeking ways to express their faith. However, they may not be 

aware of how to get involved and of ways to insure that their involvement will be 

helpful. Studies seem to indicate that as people develop in their faith, they want to 

participate in activities that are beneficial to others. This project would insure that 

those who want to assist in this area would have a meaningful vehicle by which to 

accomplish this goal. It would also raise the consciousness of the parish regarding 

injustices that occur in other areas of our world in the hope that they may want to get 

involved as well. 

St. Mary’s of DeKalb appears to be a fairly traditional Catholic parish. There are 

about 1250 registered families. The majority of these families are involved in either the 

farming business or are employed at a rather large local State University. Our pastor is 

in his late fifties and has expressed support for the project. He began a program to 

donate 1% of the monthly parish income to charitable causes, and would like to see a 

committee established to act as ‘overseer’ to ensure that the money goes worthy causes. 

Also, employed by the parish is a mid-forty year old woman. Among her goals is the 

express desire to make social justice issues a greater part of her curriculum. To this 

end, she strongly supports the development of a social justice committee that can work 

in conjunction with the Religious education program to promote education concerning  



social justice issues. Both have expressed support for the project and a willingness to 

assist in any way possible. 

This project will increase the awareness of the parish to the overall needs of the 

poor and oppressed in our world. Based initially on the teachings of Jesus, who called 

for mercy and not sacrifice, this project will seek positive ways that the parish can 

impact the problem. We will review such material as Rerum Novarum, and more 

recently the U.S. bishops’ commentary Economic Justice for All. The parish staff 

already supports the proposal that action be taken in the area of Peace and Justice. 

They will be encouraged to embrace the ‘so called’ primary option for the poor, and 

will be encouraged to envision what this potentially means for the parish. Then, with 

the support of the staff, we can form a committee that will begin the process of 

educating and enlisting the entire parish to support the vision that emerges from our 

group’s theological reflection. It is important that this committee have the freedom to 

do their own theological reflection, so that they can take ownership of the project and 

assist in insuring that it will be successful. As we gather disciples to this vision, then it 

will be spread to the entire parish. This can potentially occur through the Religious 

education program, it may proceed through our newly formed committee, or through 

some combination of the two. 

 



CHAPTER 2 

October 25, 2001. For better or worse, implementation of this project began on 

this date. Our Pastor had spoken on a number of occasions about wanting to establish a 

Peace and Justice committee, but this was our first formal meeting. He came out of his 

office and met me in the lobby. Father then ushered me into a huge conference room 

with a long table and about 20 chairs. He told me to sit anywhere. 

I briefly reminded him that this was to be a project for my masters program and 

thanked him for his support. I suggested that he tell me what he had in mind and then I 

would like to share my vision for the committee. He said that he wanted to have 

someone who could oversee the various charities that were already occurring at the 

parish. He also said he wanted someone to research local organizations that he could 

refer people to when they came to the rectory seeking handouts. Finally, he wanted it 

made clear that the committee would answer directly to the pastoral council. 

He then gave me a list of names of people to contact and suggested that they be a 

part of this committee. I had several thoughts racing through my mind at this point, none 

of them very nice. However, my overriding concern was not to antagonize him during 

our first meeting. I asked him if he would like to read a copy of my project proposal. He 

said to leave it and he would try to read it if he had time. I told him that our Director of 

Religious Education (D.R.E.) had volunteered to help with the project. She had told me 

that she felt this would be a good match with her program and could be a part the parish’s 

religious education. Father said this was a bad idea since she was already doing too  



many things. I then mentioned that I was given the name of a lady who might be willing 

to help organize this committee, but his response was that there was no money for that 

sort of thing. He then indicated that the meeting was over and asked to be kept informed. 

In reflecting on this meeting I had several observations. The first was that his 

concern was merely in institutionalizing the status quo. He did not want to establish a 

Justice commission so much as he wanted to insure control of what was already 

occurring. In addition, his impersonal approach and the sterile atmosphere of our 

meeting suggested that he was not overly interested in getting too close to the project. It 

was also painfully apparent that he did not have a great deal of interest in my vision for 

the parish. I also found it extremely interesting that he felt free to forbid one of his 

employees to volunteer to help with the project. It seemed to me that there may be some 

other issues at work, but I was not sure what. Finally, his preclusion of an outsider 

seemed to support his need to maintain control. He seemed to eliminate the possibility 

before it even began. 

My reflection and immediate response was disappointment. However, I did feel 

grateful that I was being allowed to proceed. I also felt like if we could do what he asked 

and then add what we wanted, that perhaps the project could still be successful. This 

interview was in contrast with my view of the church, which is that we all are the people 

of God and that we all that make up the church. Father’s view seemed to be a hierarchal 

view of church: he was the leader and we were the followers. I concluded that the best 

course of action would be to proceed and trust that through the working of the Holy Spirit 

that the project would eventually be successful.  



My step after our meeting was to contact the list of people that father had 

recommended. What I was to discover, again, came as a shock. For the most part the 

people that he suggested were already involved in ministries of care at St. Mary’s. Also, 

for the most part I received the following response: ‘I have already told Father that I 

want to be replaced on such and such committee. I am worn out and have been doing this 

long enough.’ Of the six names he gave me, only one person responded and agreed to 

help get the committee ‘off the ground’ but made it very clear that this was all she would 

do. She wanted no part of a long-term commitment. 

In considering this, I was not too concerned. My reflection was that Father, no 

doubt, wanted to give these people one last opportunity to continue in their various 

ministries. I am certain that he did not want people coming back and saying this new 

committee, without any consideration, displaced them. Perhaps there was also the hope 

that they would be revitalized by the thought of something new. However, all but one 

declined the offer. 

I cannot say I was too disappointed. In my view this allowed me a great deal of 

freedom. I could be the ‘expert’ without always hearing that ‘this is the way we used to 

do it,” or ‘I’m sure that’s not what Father wants.” I do not believe in reinventing the 

wheel, but, on the other hand, I am also not in favor of doing something one way for no 

other reason than it’s how we’ve always done it. 

I contacted Father Karl by telephone with this information. He did not seem 

surprised. I asked him how he would like me to proceed. He suggested that there was an 

already scheduled ministry sign up day, and asked if I would like to speak at all of the 

masses inviting parishioners to join in the formation of this committee. I was very  



excited by the proposal. This was part of my original plan, and, in my opinion, the most 

effective way to reach people in the Catholic Church. I was grateful to have a more 

public arena for the formation of my committee than the standard bulletin announcement 

since many people, myself included, never read the bulletin. When someone speaks from 

the pulpit the congregation tends to pay attention if for no other reason than that it is a 

change from the normal Sunday routine. Father informed me that the date for the 

ministry sign up was November 11, 2001. I began preparing my speech. 

On Friday November 9 I received a phone call from the parish secretary. He said 

that Father wanted him to call and let me know that the sign-up Sunday had been 

cancelled. As a result, Father Karl did not want me to speak at the masses. Once again, | 

was very disappointed. In an odd sense, I was glad that it was the secretary that called, 

because I am not sure how I would have responded if Father had called directly. My 

judgment was that the cancellation was handled poorly. There was a definite 

communication problem. In addition, there was also the nagging feeling that perhaps 

Father had changed his mind about the Peace and Justice Committee. It was a very 

confusing moment. At the time this event occurred, I was very disappointed. However, 

one lesson this project has taught me is that a leader needs to be flexible and willing to 

adjust to changing circumstances and expectations. It also occurs to me that, while my 

project is worthwhile, Father is undeniably concerned with the larger issues of the parish 

as a whole. I decided that the best approach would be to once again schedule a meeting 

with Father in order to clarify how we were to proceed. Having decided to do this, I felt 

a great sense of relief. There is a point in time when someone needs to realize that they  



have done all they can do and that the rest is in the hands of God and others. It also 

occurred to me that it was pointless to worry about that which I had no control. 

I did not have long to wait. After mass that Sunday, I asked him if he had a few 

minutes to discuss the project. He apologized for the late notice in informing me of my 

speaking cancellation. He said the Liturgy Committee suggested that this was a bad time 

of the year to do the sign-up, due to the approaching holiday season. They recommended 

doing it either in late Spring or early Fall. He said that, of course, I could speak about the 

Peace and Justice Committee when the parish finally held the ministry sign-up. As much 

as I really wanted to speak from the pulpit, I did not see this as the time to press the issue. 

Instead, I reminded him that part of my reason for doing this project was my Master’s 

project. He did seem to recall this fact when I mentioned it, however, I am fairly certain 

he had forgotten until I said something. I asked him if I could, at least, put something in 

the bulletin and see if we got any response. I told him that this would allow us to get 

some people lined up and then we could begin, in earnest, forming the committee right 

after the first of the year. He paused to reflect and then said yes we should do that. He 

also suggested that I attend the Pastoral Council meeting in January and get formal 

approval to proceed. 

In reflecting on this incident, I could see the wisdom of going directly to him and 

reopening the lines of communication. I felt that, for the first time, he likely realized my 

sincerity in completing this project and was able to provide a little more support for the 

proposal. I believe that we all, too often, fail to communicate effectively. As a result, we 

operate out of suspicion or supposition, without ever bothering to get the facts. One of 

the possible responses on my part could have been to forget about my committee. On the  



other hand, by risking opening the lines of communication, we were able to establish a 

greater understanding of one another, and, I believe, I finally had the pastor’s attention in 

assisting me to ensure the successfulness of my endeavor. 

The following Sunday I placed the following announcement in the bulletin: “It is 

mercy that I seek, and not sacrifice,” (Hosea 6:6). We are attempting to form a Peace 

and Justice commission at St. Mary parish. If you are interested in being involved in this 

effort please contact Steve Puscas at 756-9133). 

In one sense, I was excited to finally move forward. Part of me was hoping that I 

would receive several responses and which would lead to a very dynamic committee. 

Part of me was hoping that no one would call and I could organize the committee the way 

I wanted to do it. Part of me was still apprehensive that people would not respond to 

what I still felt was an ineffective method of reaching people. In the course of the next 

few days, I would receive eight responses. It would be these eight individuals that would 

eventually form what would become the Justice and Peace Commission at St. Mary 

parish. Despite my misgivings, I felt that these people were dedicated to the project and I 

could not have done better if they had been handpicked. I also feel that with the 

collective wisdom of the group, the final project was far better than it would have been 

had I done it alone. 

The next step was to address the pastoral council in order to get formal approval 

to proceed. The next meeting was set for January 10, 2002. I attended the meeting and 

was warmly welcomed. After I explained to them what I was about to attempt, they 

acknowledged that this type of committee was long overdue. They asked that I contact 

the Hispanic coordinator to see if she could suggest someone from her community to join  
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reluctant to ask any more of them. She acknowledged that it was a good cause, and also 

hoped that at some future date she could become more involved. As a person who hopes 

to continue in ministry, this piece of information was particularly educational. It is one 

thing to reach out to a community, but one has to be sensitive to that community while, at 

the same time, understanding of their limitations. Language, it seems, can be a very 

divisive influence if one allows it to be. 

The most encouraging bit of information, however, was that the Pastoral Council 

wanted to be kept informed. Although they understood my presentation, they 

recommended that the first task for our committee should be to develop a mission 

statement. They asked that once this was completed, I return and update the council on 

our progress. The pastor then suggested that we not call ourselves the Peace and Justice 

Committee. Instead, he wanted us to refer to ourselves as an ad hoc committee that has 

been established to make recommendations regarding the formation of a Peace and 

Justice Commission. 

My initial response to this last statement was to shrug it off as just a matter of 

semantics. What was the difference between calling it a committee or to amend it and 

call it an ad hoc committee? Upon reflection, though, I think I understand where the 

pastor was coming from. Calling it a Peace and Justice Commission suggests that it is 

already in place and functioning. It also indicates that the committee has a certain degree 

of autonomy. By calling it an ad hoc committee, we were given no authority and could 

be disbanded if our product was not consistent with the overall goals of the parish. In this  
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regard, I have to agree with the designation. Especially in light of later developments, it 

is apparent to me that even the best-intentioned motives need to be controlled. I would 

eventually learn that those controls are extremely necessary to protect the church and the 

pastor. 

Bolstered by the Pastoral Council’s support, I convened our committee meeting 

two nights later. I made a conscious decision to conduct the meeting in my home. For 

the first meeting, at least, I wanted the atmosphere to be comfortable and informal. It 

was my intention not to do any formal business, but rather to simply offer time for 

members to get to know one another and encourage them to envision what they felt the 

committee should look like. To this end, we began with everyone to introducing him or 

herself and saying a little bit about how they came to be members of St. Mary parish. 

In James Fowler’s book Stages of Faith, he suggests that people develop in their 

faith at a certain pace. In his view, volunteerism generally occurs around the age of forty. 

For the most part, this was ill represented in our group. The respondents were generally 

much older and had been involved in other things, or were much younger and wanted to 

get involved. The reasons for their involvement ranged from having been the beneficiary 

of charitable services in the past to a recent convert who felt that he was being called to 

return to God a portion of the blessings that he had received. He was also the only other 

male participant. The other seven in the group were female. This ratio was fairly 

consistent with my personal view of those who tend to get involved, and it seems as if the 

tendency to serve on such a committee was a predominantly female one. Five of the 

eight, as mentioned, were already involved in parish ministry and were there as much out 

of concern that their programs would not be cut, as with trying to establish something  



new. I understood this; they wanted to be sure that their favorite projects were not 

threatened. 

We continued the meeting with a prayer service. This included a plea for peace 

and justice, a song, and a Gospel reading on the final judgment, (Mt. 25: 31-46). See 

Appendix #1. I asked each of them to respond with any thoughts or feelings that the 

reading stirred in them. Each member of the group shared, which I felt was an 

encouraging sign. I then explained, briefly, what I hoped to accomplish by establishing 

this committee. I also asked them to commit to the completion of, at least, the formation 

portion of the project. I suggested that this did not obligate them to become an actual 

member of the committee. I also made it clear that we were to be responsive to the needs 

of both the Pastoral Council and the needs of the parish. I promised that each meeting 

would begin with prayer and that I would be structured to last no more than ninety 

minutes. People were welcome to stay longer and socialize, but I did not want to burden 

them with meetings so long that they would not want to return. All agreed to the format 

and to continue with the committee. I then solicited a volunteer to lead opening prayer at 

the next meeting, and advised them that we would spend the first part of the next meeting 

sharing our visions of the committee with one another. The meeting was adjourned and 

the atmosphere seemed, for the most part, to be very positive and enthusiastic. 

Things now seemed to be moving fairly well. The very next day I, again, 

received a call from the pastor’s secretary. He advised me that Father would like me to 

prepare a brief explanation of our proposed committee for inclusion in the following 

week’s bulletin. I agreed to do so. I was encouraged that Father Karl seemed to be more 

supportive of this project, and by his reaching out in this way he seemed to be signaling  



his support. I composed the following brief explanation for print in the following 

Sunday’s bulletin: 

“HOLIDAY GREETINGS 

FROM OUR SOON TO BE ESTABLISHED 
PEACE AND JUSTICE COMMITTEE 

What? That is the question that I am most often asked when I tell people 
about this new committee. Perhaps the best way to explain it is to relate 
a story about my two sons, Nick, and Matt. From time to time they will 

argue (difficult as that may be to believe). If my response is only to pun- 
the loudest offender I have only temporarily rectified the situation. But, if 
I really want peace between the two of them then I need to investigate the 

circumstances surrounding the argument and respond in a just way that will 

resolve the conflict on a more permanent basis. 

This is the main thrust of this new committee. In our society we are all very 
busy, yet we all want to help. There is a basic goodness among the members 

of St. Mary Parish that asks, ‘How can I help?’ This committee proposes to 
investigate different issues of peace and justice and recommend to the parish 

at large how we as a faith community can respond. This committee will 
include all the wonderful programs that are currently operating at St. Mary, 

such as clothing drives, food baskets, and supporting Hope Haven, but in 

addition to these worthy outreaches, it hopes to do more. 

One of the lessons that my students at Aurora Central Catholic have taught me 
is that we belong to a Universal Church. Our Catholic Church has brothers 

and sisters all over the world and they need our support. Hopefully together 
we can continue to address those needs and reach out in love. We are also 

very indebted to the Social Outreach Committee, which has served this par- 
ish so well for so many years. Thank you for your continued support. Pray 

for us as we pray for you. 

If you would like to take an active role in the formation of this committee 

please contact me, Steve Puscas, at 756-9133. 

By agreement, the next meeting began with every member of the group sharing 

their favorite Social Justice Gospel and why it was important. I also asked them to share,  



briefly, what their dream for the committee would be. I was amazed and moved by the 

variety of their visions. It was both encouraging and humbling. The plan to put a 

committee together as some sort of sterile academic exercise suddenly came to life! Not 

everyone could make the meeting, but those that did shared from the heart. 

Kate shared that her favorite Gospel preached that we are the salt of the earth, the 

light of the world, and that we were to allow the world to see our good deeds. She said, 

for her, it was clear that Jesus was calling us to take action, and to become involved in 

such a way that we were an inspiration to others. She said that she had no real agenda in 

joining the group. However, she said that as a young mother she wanted to set an 

example for her children. Most of all, she wanted to be salt and light for her family. 

Julie went next. She said the Gospel story that moved her most told of the widow 

that gave a couple of pennies to the church. She said this seemed like such a selfless 

thing to do since it was all the money she had left. She was amazed that anyone could 

love enough to give away all that she had. She said that story still haunts her. The 

woman had given from her very livelihood. Julie said that as a result of hearing a homily 

preached on this Gospel, she and her husband were now struggling to give 10% (tithe) to 

the church. She said that she felt this was the least that she could do, and that, no matter 

what we do, we need to use the opportunity to speak to people. The right words spoken 

at the right time could have a dramatic effect on people. She hoped our committee would 

include children, especially those that are victimized. 

Marge said that Faith without works is dead, was always a powerful verse in her 

life. She shared times in her life when she was forced to seek charity. She said that it 

was these memories that encouraged her to persevere. She felt strongly that there are  
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many unjust and restrictive laws in this country and was hopeful that we could lobby for 

more just laws. She, too, thought that it would be helpful if everyone at St. Mary’s parish 

could see how unfair some of laws truly were. She then started to talk about some other 

issues, such as TANF. I suggested that this was not the time to discuss specifics, but that 

we would hopefully get into that sort of thing later. She seemed to take offense at this 

suggestion, which made me question whether I should have cut her off. 

Mellie was next. She had no specific scripture passage except to say that she 

always enjoyed the creation story. She said it spoke to an interconnected web of life. 

Everything seems to proceed from something less complex. She felt strongly that it was 

our responsibility to care for those species that are less complex. She felt, personally, 

that the most pressing issue for our committee was the protection of the environment. 

She added that she very strongly believed in the ‘green house effect’ and that she felt we 

needed to carry this message to the people of our parish. She almost sheepishly added 

that she realized that this may not be a mainstream concern, but that she felt that someone 

had to speak up for environmental issues. Her concern was that if it were not our group, 

who would it be? 

Paresh was next. He stated that his favorite Gospel verse was the one about the 

three servants that had been left with five, three, and one talent. He explained the moral 

of the parable was that to the ones to whom much had been given much was expected. 

He admitted that he had been richly blessed in this world. As a recent convert, he felt the 

acute need to find ways to give back to those less fortunate. He said it was time for the 

people of St. Mary to get out of their comfort zone and get involved. Paresh said that he 

too felt that the most critical need in our world was to feed the hungry and to clothe the  
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naked. He felt that there was a need in our community for a Soup Kitchen. He also felt 

that, in conjunction with this, we could somehow also open a clothes closet. He stated 

that he had sufficient organizational skills to get this established. I asked if he had any 

idea how many volunteers it would take to make this dream a reality. He said he had no 

idea, but was certain that there was a virtually unlimited supply of talent at Northern 

University to tap into. He also thought that somehow we could involve the students at 

our parish grade school. 

Patty said that she was fond of Psalm 40, which talks about fate and how God 

calls us. She said that she did not have such lofty goals and dreams. She was in favor of 

more personal involvement, which would provide dignity to those that we tried to help. 

She suggested simple acts of charity such as taking a plate of brownies to a new mother 

or a meal to someone who was sick. She felt this personal touch would improve our 

community and encourage others to act with similar compassion. She also suggested we 

encourage the parish to live more simply as a way to model Gospel qualities. Finally, she 

recommended that we needed to be more welcoming to new people. 

I was next. I was attracted to the Gospel message that I had shared at our first 

meeting. It centered on the idea that we would be judged by the way in which we cared 

for the naked the hungry and thirsty. However, I explained that I was most concerned 

with poverty in third world countries. As Americans, we were so blessed and need to 

stop exploiting other countries. For example, we need to stop buying shoes produced in 

sweatshops or by child labor. It is my contention that even some of the poorest people of 

our country, are still better off than the poor in third world regions.  



It was about this time that another member of our group arrived. She had come 

from another meeting. I explained what we were doing and asked her if she had anything 

she would like to share. She seemed annoyed, and said she didn’t know anything about 

that sort of thing. All she knew was that she was involved with several committees and 

figured this would be a good one to add. Someone asked her if she had a particular 

interest in this committee, and she responded somewhat pointedly that she would do 

whatever was necessary. 

At this point, I was not sure what to do next, and I said so. I suggested that we go 

home and reflect on what we had heard, and that we bring any information that we felt 

would be helpful to the next meeting. Paresh offered to check on the Internet. Kate said 

that she had a brother who was a priest in the Chicago diocese and perhaps he knew an 

expert that could help us. We set a date for our next meeting. I also asked if anyone 

would like to lead opening prayer, and Marge volunteered. We adjourned at this point 

and ended our meeting with a short prayer. 

In reflecting on this meeting, I had several thoughts. To begin with, I anticipated 

smoother flow during the meeting. I incorrectly thought that they were there to hear what 

I had to say and would simply support my views. After all, it was my project and I saw 

myself as the expert. I was especially surprised at the late arrivals attitude. One would 

think that kindness and a little more effort to understand would have been in order. 

Nevertheless, we were, at least, underway, and even though we lacked a little in 

organization and direction, we certainly made up for it with our enthusiasm. 

Marge was as good as her word and began the next meeting with a beautiful 

international prayer (See Appendix 2). She also included a Gospel reading asking the  
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question, ‘who is my neighbor?” We shared our thoughts on this familiar reading. I then 

opened the meeting to ask people what new ideas they had come up with. One member 

of the group immediately launched into a tirade about how the bishop had refused to 

allow our parish to participate in a particular ministry activity. She went on, at length, 

and asked some pointed questions as to whether we thought the bishop’s position was 

right. Rather than sidetrack the group, I suggested that we table the issue until we 

gathered more information. This brought about a real revelation. Knowledge is power 

and I was being asked an opinion on an issue that I had no knowledge of. It also 

highlighted the fact that certain people had certain issues that were important to them, 

and they were unwilling to discuss other issues. In other words ‘what’s important to me, 

is important to me.’ 

Some of the other information was a little more encouraging. Kate did 

check with her brother, and, while they could not officially help since we were located in 

another diocese, they would be willing to do whatever they could ‘unofficially.’ Julie 

brought a one-page paper that explained the difference between charity and justice (See 

Appendix 3). This clarified several of issues for the group. We began talking about other 

ways to promote Justice and Peace, without merely providing a handout. For me, this 

was probably a most helpful piece of information. We did not just want to send money. 

We wanted to make things better. Although certainly not as radical as liberation 

theology, we were looking at political ways that we might impact the lives of the poor. 

Both Paresh and Patty had discovered a helpful Peace and Justice Website. In one 

instance, by logging on and clicking into a particular area you are supposed to have a 

direct donation of Rice go to a third world nation. In the other instance, there was a ‘how  



to’ manual for establishing a Peace and Justice Commission in one’s Parish (See 

Appendix 4). Finally, Mellie found and presented information about micro loans to third 

world countries to help with foreign debt. Again, this was another area that I had to plead 

ignorance. I was not sure what she was talking about or that it was really what our pastor 

and I were looking for. The sense that I got was that we were further from our goal than 

when we started. 

In reflecting on these two meetings, there was so much information being 

provided, and everyone was anxious to get under way. However, what was the best 

direction to take? The other reality I now faced was that, while we had a good beginning, 

the field of opportunities was enormous. There were suggestions being made and 

information being provided that I suspect would have overwhelmed even a veteran 

committee, let alone our little fledgling group. It was at this point that I realized I was 

not sure where we were going and how exactly to get there. I suggested that we compile 

a sort of mission statement and take it to the Pastoral Council for further direction. This 

suggestion was well received. I offered to write it unless someone else would like to. No 

one took me up on the offer. 

It was my judgment that our committee had to start at the beginning and lay some 

basics. For this reason, I tried to keep my thoughts simple. I wanted a document that 

gave us direction, but also flexibility. At our next meeting there was no one designated 

for prayer so we took the reading for the following Sunday and reflected on it as a group. 

After this I distributed the document to the committee. There was a lengthy silence and 

then someone said that it looked fine. The rest quickly agreed. I am still not sure 

whether it was a good statement or whether they were expecting more, but after that the  



meeting was pretty much over. I advised them that I would place the issue on the next 

Pastoral Council Agenda, and that after they met we would reconvene to discuss the 

direction they gave us. The following pages are what were presented to the pastoral 

council. 

 



To: St. Mary Pastoral Council 

From: Ad Hoc Committee for Peace and Justice 

Re: Mission Statement 

Date: 3/15/02 

  

Please be advised that the following committee members met for five sessions: 

Paresh Dixit Virginia Guest 

Marge Gugerty Kate Nourico 

Patty Thm Julie Saucedo 

Mellie Smith Steve Puscas 

Each of the above noted people responded to the parish bulletin article-requesting 

volunteers to help in the formation of a committee to explore the issue of Peace and 

Justice and to formulate a mission statement for St. Mary Parish. The committee 

recommends that if this mission statement is approved they would begin the process of 

establishing a procedural statement. It is further proposed that the Goal Statement for the 

group is as follows: 

TO WHOM MUCH HAS BEEN GIVEN MUCH IS EXPECTED 

Finally there was much discussion and great enthusiasm among the committee 

members regarding possible programs and areas that could be explored. These 

possibilities included a soup kitchen, a regularly scheduled information day/night to 

discuss current issues, and a newsletter that could be included in the bulletin on a regular 

basis. Other areas discussed were various environmental and international issues with the  



development of an expert who could serve as a parish resource in a particular area of 

need. 

The committee is open to input from the parish council in determining the parish 

needs and areas of concern and effort. We as a committee are willing to discuss any of 

these ideas in further detail. At your earliest convenience please advise us with further 

direction. 

Respectfully Submitted 

Stephen V. Puscas 

 



The ad hoc committee established by the pastoral council recommends the following 

mission statement for the proposed peace and justice commission: 

> The peace and justice commission will gather on a regular basis to prayerfully 

reflect upon the Gospel call to peace and justice 

They will act as a resource to the pastoral council to research issues of peace and 

justice and recommend courses of action to the council 

They will be responsible for providing information/education to the parish on a 

regular basis 

They will evaluate and maintain current charitable programs at St, Mary Parish 

They will assess local, national, and international needs and make 

recommendations for meeting those needs 

They will promote stewardship of time, talent, and treasure at all times within the 

St. Mary community 

 



The Pastoral Council meeting was held April 6, 2002. After explaining 

the process that led us to this point, I explained, as best I could, the ideas behind the 

mission statement. Specifically, we were interested in educating the parish, looking for 

ways to increase our knowledge of the needs of the nation and world, continue current 

programs, and, finally, look for new ways to perform acts of peace. There was not a 

great deal of discussion surrounding the actual proposal. Father wanted to be sure we 

understood that the Pastoral Council must approve any activity that represented St. 

Mary’s Parish. The chairperson, who is also the chief of police, echoed this statement. 

There had recently been an anti-abortion demonstration using graphic photos, and he 

wanted us to know that he did not support our involvement in that type of protest. 

Another board member asked how this subcommittee would fund activities they 

participated in. Father suggested that it would have to go through the budgetary process, 

like everything else. Someone else suggested fundraisers, but again we were reminded 

that the Pastoral Council must approve any fundraiser. Finally, Father suggested the we 

call our committee the Justice and Peace Committee. His reasoning being that before 

there can be Peace there must be Justice. 

None of this discussion seemed out of line. While I might take exception to the 

Chief’s self-serving interests, or Father’s concern about financial matters, these were 

reasonable requests. I informed them that I understood where they were coming from 

and that they would need to convey these concerns to whoever chaired this committee. It 

was at this point that they asked if I would chair the committee. Although not 

unexpected, I was not prepared for this at the time. I agreed to take on the responsibility 

for at least the first two years. It was at this point that they approved our mission  
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statement. They then voted to make the chairman of the Justice and Peace Committee a 

permanent member of the Pastoral Council. Finally, they suggested that we develop a 

constitution for our committee. They provided me with a copy of the constitution for the 

Pastoral Council and advised to draft it along similar lines (See Appendix 5). 

I began calling all eight members of the committee to set up a new meeting. I 

finally compiled a ‘phone-calling tree’ to facilitate this process (See Appendix 6). At the 

next meeting, I summarized the results of the Pastoral Council Meeting. Once again, the 

issue of the charitable program forbidden by the Bishop came up. Bolstered by some 

research, I was able to respond that this was a directive in writing from the Bishop. I also 

explained his reasons, as I understood them. I concluded by saying that, as Catholics, we 

were obliged to obey the Bishop and that we would not participate this particular 

program. It was to be the last meeting she attended. The rest of the group shared my 

enthusiasm, and I even got a volunteer to write the constitution for the St. Mary’s Justice 

and Peace Committee. The following is that Document in its entirety: 

 



The Constitution of 

The Justice and Peace Committee 

St. Mary Catholic Church 
DeKalb, IL 

May 21, 2002 

ARTICLE 1 

NAME 

A) The name of this body is the “Justice and Peace Committee of St. Mary Catholic 
Church”. Hereafter in this document, this organization shall be referred to as the 
“Justice and Peace Committee”. 

MISSION 

» The Justice and Peace Committee will gather on a regular basis to prayerfully reflect 

upon the Gospel’s call to justice and peace. 
» The Justice and Peace Committee will act as a resource to the pastoral council to 

research issues of justice and peace, and recommend courses of action to the council. 
» Members will be responsible for providing information/education to the parish on a 

regular basis. 
» The Justice and Peace Committee will evaluate and maintain current charitable 

>» 

> 

programs at St. Mary parish. 

Members will assess local, national and international needs and make 

recommendations for meeting those needs. 

Members will promote stewardship of time, talent and treasure at all times within the 

St. Mary community 

ARTICLE 11 

MEMBERSHIP: 

A) Membership on the Justice and Peace Committee is open to registered 

Catholic members of St. Mary Parish who are in full communion with the 

Church. The Justice and peace Committee shall strive to be a representative 

body of the entire St. Mary community and will seek out an welcome 
members with divergent insights and experiences, which allow for regular 

times of prayer and study centered on Jesus Christ and the teachings of the 

Church. Members should strive to build a Christian community with mutual 
trust and understanding among its members. The Justice and Peace Committee 
will strive to become a group, which serves as a parish model of prayer, 

cooperation, celebration and service.  
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Regular members of the Justice and Peace Committee shall serve a three-year 
term; regular members may serve additional terms. 

Membership of the Justice and Peace Committee requires attendance at all 

regularly scheduled meeting. Any regular member absent from two 
consecutive meetings without having notified the Chairperson in advance 

shall be considered resigned from the Justice and Peace Committee. 

When vacancies occur among the regular members, the committee at large 

may make an appropriate appointment to complete the term of the member 
who created the vacancy. 

The officers of the Justice and Peace Committee shall be the Chairperson, the 

Vice-Chairperson/Secretary and shall be chosen from among the regular 
members. The selection of officers is to be done in the spirit of prayer so as to 

discern the person with the gifts needed for each of these roles. These officers 

shall constitute the Executive Committee. The Executive Committee plans 
the meetings, prepares the agenda and conducts the Justice and Peace 

Committee Business between the regular meetings. 

The Chairperson chairs the meetings, assists in developing the agenda and 

provides the means for members to prepare for Justice and Peace Committee 

meetings and follow-up. The Chairperson should build unity and stability by 
promoting an atmosphere of trust and open communication. 

The Vice-Chairperson/Secretary chairs meetings in the Chairperson’s absence 
and attends to other designated responsibilities. The Vice- 

Chairperson/Secretary is also responsible for the general administrative duties 
of the Justice and Peace Committee. These duties include communication, 

recording and archiving the activities of t the Justice and Peace committee. 

The Vice-Chairperson/Secretary shall maintain the Justice and Peace 

Commission’s official records. 

The term of office for the Chairperson of the Justice and Peace Committee 

shall be two years. The term of office for the Vice-Chairperson/Secretary shall 
be one year. The terms may be renewed. 

ARTICLE III 

RESPONSIBILITIES AND OBJECTIVES 

A) The Justice and Peace Committee will be broken down into five sub-committees: 
Information/Education, Charitable Programs, Local Needs, National Needs, 

International Needs.  
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B) The Chairperson and Director of each sub-committee will act as a resource to the 
Pastoral Council on issues concerning justice and peace, and make 

recommendations based on the Justice and Peace Committee’s findings. 

The Information/Education sub-committee will interact directly with the parish 

community. Interaction will consist of informing and educating the parish 
community on issues of justice and peace. It will also consist of gaining 
information from the parish community and reporting back to the Justice and 
Peace Committee and the parish community. 

D) The Charitable Programs sub-committee will be responsible for maintaining 

current and future charitable programs at St. Mary Parish. They will coordinate 
the volunteers, analyze the success and the needs of the programs and develop 
new programs when needed. 

The Local Needs sub-committee will assess the needs of DeKalb and DeKalb 

County as it pertains to justice and peace. They will make recommendations for 
meeting those needs and will work with the parish community to accomplish 
meeting those needs. 

The National Needs sub-committee will identify the needs of the United States as 

it pertains to justice and peace. They will make recommendations for meeting 
those needs and will work with the parish community to accomplish meeting 
those needs. 

The International Needs sub-committee will identify the needs of those outside 

the United States as it pertains to justice and peace. They will make 
recommendations for meeting those needs and will work with the parish 

community to accomplish meeting those needs. 

ARTICLE IV 

JUSTICE AND PEACE COMMITTEE MEETINGS 

A) The Justice and Peace Committee will normally meet no less than once per 
month. The Executive Committee as necessary may schedule additional 
meetings. 

B) Regular Justice and Peace Committee meetings are open to all parishioners.  



ARTICLE V 

AMENDMENT PROCESS 

A) Proposed amendments to this constitution shall be submitted to the Executive 

Committee in writing. The proposed amendment may be accepted by the 
Executive Committee for consideration by the entire Justice and peace 
Committee, or may be rejected outright. 

Proposed amendments accepted by the Executive Committee will be presented to 
the entire Justice and peace Committee at the next regularly scheduled Justice and 

Peace Committee meeting. A proposed amendment cannot be presented, 
considered and accepted at the same meeting. 

C) After careful consideration, a proposal may be accepted as an amendment of this 
constitution upon consensus of the regular members in attendance. 

D) Formal approval of pastoral council. 

ARICLE VI 

DISTRIBUTION OF THIS CONSTITUTION 

A) A copy of this constitution shall be on file with the following: 

. Pastor of St. Mary Parish 

. The Parish Pastoral Council 

. All current Justice and Peace committee members 

. St. Mary Church Director of Administrative Services 

 



CHAPTER 111 

Our last meeting as an ad hoc committee was to approve the final draft of our 

constitution. I was surprised when one of our members wanted to change the wording on 

our mission statement. After quite a bit of discussion, I felt that I had to assert my 

authority. I mentioned that we had already agreed upon this wording, and that the 

Pastoral Council had approved it. I said we could make the change, but it did not seem 

necessary. The rest of the group agreed. 

During the implementation process there were many curious instances of group 

dynamics. For some it was a matter of not wanting to make a mistake. They seemed to 

be saying that the task was bigger than we were and so they did not feel competent to 

proceed. Others clearly had their own agenda. They saw this committee as an 

opportunity to get their own issues addressed and they were determined in their efforts to 

see that this was done. I discovered in myself that I was very product driven. I had little 

patience for discussion, especially of issues that I determined to be off the subject. Since 

it was my project I often had a desire that the committee simply ‘rubber stamp’ the final 

product so that we could move on with the task as well as the project. Of particular help 

in this area was one group member that was very helpful to me as a sort of check and 

balance against my impatience. She would analyze and summarize our process and our 

direction and encourage all of us to take a long look at the process and as a result she was 

invaluable to this project. 

Another member of the group stated that he felt we had spent enough time 

talking, and he wanted to take action. He suggested we pole the congregation and find  



out what direction they wanted us to take. I agreed that it was time for action, but 

suggested that we still needed the approval of the Pastoral Council. I suggested that if 

everyone was in agreement that the document was satisfactory, we should approve it and 

take it to the Pastoral Council. Unanimously, we agreed, and our work was complete. 

I also found the Pastoral process to be a very unique experience. It was my 

observation that they were quite willing to allow our group to proceed. However, they 

were most concerned not so much about what we were doing, as they were with making 

sure we did not cause the parish an embarrassment. A specific example that comes to 

mind was they gave an example of abortion. They stated that they had no problem with 

our speaking out against it, however they did not want us standing on street corners 

holding up pictures of aborted babies in the name of St. Mary. The other observation that 

I had was that clearly the board displayed a hierarchy. The pastor was in control and the 

members took their cues from him. When issue like funding from the committee came 

up Father stated that we should take any requests directly to him. When the issue of 

reporting to the council and at what frequency was brought up, Father said to keep him 

informed and he would determine when the council should be approached. It was at 

these times that I experienced much frustration. While there was a great deal of support 

for this project I could not help but wonder what would have happened with a less 

supportive priest. Or what would have happened if the group had been a little more 

confrontational, wanting to stand on street corners. What would the result have been? I 

sympathize with their role as gatekeeper for their parish but I wonder what would happen 

if councils were more than advisor and if the congregation really felt like they had a voice 

in the dynamics of the church.  
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I then asked the group how they felt about the process and our work. The general 

consensus was that they believed we had done a great job. They did not think that we 

could accomplish so much in so little time. They also felt very good about our times of 

prayer and said that they would miss the regular opportunities to meet as a group and 

pray together. I concluded by asking them to prayerfully consider whether they would 

like to continue as members of the committee. I suggested that I would be contacting 

them shortly for their response. With that we completed the formal business and began a 

social hour that was shared by all members of the group. 

I think that in a very real way prayer had become an integral part of our project. 

It was an opportunity to turn our project over to the care of God. I have heard it said that 

we would never know what our prayers accomplish but I do believe that they 

accomplished much. I believe that they brought us closer together as a Group. I think 

that it helped us to focus on the fact that we were really about doing God’s work with our 

project. I also think that in ways unknown it brought about changes or helped smooth 

things over that really was a part of the success of implementing this project. The 

comments that were heard most often about prayer being the best part of our evenings 

together was probably most revealing. I think that it points out our need to turn to God 

on a more frequent basis and how we as humans instinctively feel the need to do this. 

But, in the doing we realize how important a role prayer plays in our life. It’s like in 

prayer we realize how much we realize that we need God and how close we become and 

in that realization we know we need to do it more often. 

There was also an informal social dimension to our work. Always before a 

meeting and usually after the meeting, we would spend time sharing stories or resources  



that we had found. Often times this was related to our project and was a source of 

education. One example was the night we talked about energy efficient light bulbs. The 

information that was shared was interesting, related to our field of interest, and yet would 

not have come up had there not been an informal mechanism to discuss these topics. An 

additional benefit is that the socialization process also supported our unity as a group. It 

seems that it is a lot easier to work with people that you know a little bit about in a social 

setting. 

The other benefit that was witnessed was that the group process led to a better 

product than if I had just done this on my own. The insights and input of every group 

member was instrumental in achieving the final product. The old adage that the whole is 

greater than the sum of the parts was certainly true. As mentioned above my focus was 

simply to complete the project as quickly as possible, however, the group literally would 

not let me. Instead they insisted by their input that this was going to be the best that we 

as a group could possibly achieve. 

Finally, as the final stages of implementation approached I became aware of 

another fact that surprised me. Specifically, it was that many of the people in the parish 

were already involved in justice issues and had real first hand experience to lend to the 

group. I guess in my mind people were out there waiting for our committee to come 

along and tell them what to do to get involved. What we found out was quite the 

opposite. In our parish alone there were eleven different opportunities for charity and 

justice. In addition in our community I discovered a wealth of opportunities that many of 

our parishioners were already involved with. One in particular was an interfaith council 

that our pastor was aware of but that we were not formally represented. As a result of  
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this committee however we had one member who was excited about the opportunity to 

represent our parish. Another example was a court watchers program that helped insure 

justice to domestic violence victims. These are just two areas were we were able to have 

an impact almost immediately. In both instances these were areas that I and or our 

committee were not aware of. I believe that this is a very hopeful sign. At least at some 

level there are others that are interested in doing ‘justice’. It seems that we need to 

support each other in prayer and fellowship in our communities. We need to believe that 

we can make a difference and in some small way I believe that our committee is doing 

just that. 

 



CHAPTER IV 

The following criteria were proposed for evaluating the success of the project: 

The evaluation would involve whether or not a commission was developed. If the 

commission was developed, was a plan devised that was the result of Theological 

Reflection? Does this plan meet the goals of educating and guiding the parish in 

regards to Justice issues? Finally, was the plan implemented/delivered to the parish at 

large? 

Based upon this criteria the project was quite successful. First, the commission 

was developed. It was approved and is currently functioning. On Sunday May 26, 

2002, it was introduced at all the masses. Additional volunteers were requested to fill 

the various sub-committees of the Justice and Peace Commission. Again the response 

was not as large as we had hoped, but it was a beginning. 

Was the committee the result of theological reflection? I believe that in the final 

analysis it was. In the initial phases, when meeting with the pastor, I think it was not 

necessarily a triumph. However, his input ultimately was felt more fully getting the 

project underway, but not in the final outcome. His role was more that of a race starter. 

After he began the race, he stepped back and allowed the group to proceed on it’s own 

merits. The group process, on the other hand, was a result of Theological Reflection. 

Each member brought their unique gifts to the meetings. We began each session with 

prayer, reflection on the scriptures, and an earnest attempt to determine God’s call in 

this plan. We reflected upon our respective pasts and shared our values and beliefs. 

We were, at times, critical of each other and that helped clarify the committee’s  



37 

position on certain issues. We seemed to grow in our trust and comfort with each other. 

In the end, the final product was not only something that we could agree upon, but 

something that we genuinely felt good about. It was also a product that was, 

admittedly, better than any one of us could have done individually. We made use of 

our collective wisdom to come up with a whole that was greater than it’s parts. 

Does the plan meet the goals of educating and guiding the parish? Unfortunately, 

this question cannot be answered at this time. The vehicle is certainly in place; only 

time will tell if it runs. I believe that it will. What I have discovered is that there are a 

lot of very passionate people out there who truly want to make a difference, they just do 

not know how. The committee, as formed, is very dedicated to providing an outlet for 

their energy, but it is too soon to tell whether this will work on a larger, parish-wide 

scale. 

Was the plan delivered to the parish at large? As mentioned above, on the 

weekend of May 26, 2002 it was introduced to the parish at large. Volunteers were 

sought to man the committees and our ad hoc group was formally recognized. The 

chairman of the Justice and Peace Committee will formally attend the first Pastoral 

Council as a member of that body on June 27, 2002. The first two ‘official’ orders of 

business will be to establish an ongoing educational component and to determine the 

level of interest in establishing a soup kitchen in our community. 

As a postscript to this project, it is interesting to note the following. We 

determined that the committee should consist of five people: the chairperson, a 

member responsible for information distribution, someone to coordinate ongoing 

charitable works, someone to spearhead research, and an individual to recommend and  
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develop new programs. Of our original eight volunteers two dropped out for personal 

reasons. One other said that she would help in any way that she was needed, but did 

not want to be a committee head. With myself designated as the chairperson, the other 

four volunteers all agreed to take a chair for an initial two-year commitment. They are 

in the process of forming their committees at this time. 

 



CHAPTERYV 

In reflecting upon this project, I find a mystery unraveling. It started with a sort of 

luke warm endorsement by our pastor. It seemed to take forever to get the ball rolling. 

At first glance, I judged the volunteers who stepped forward to be either too old, too 

ineffective, or possessing their own agenda to such an extent that it would be impossible 

to accomplish our goals. However, I believe that with our dedication to prayer and our 

trust in the Holy Spirit, we were successful. 

I believe the success of our work speaks volumes to the power of the Holy Spirit. 

Collectively, I think that we were all molded. Some grew, including myself. I sensed 

that some were more open and malleable, and, at times, they were the leaders smoothing 

things over and refocusing the group. In one case, I felt that a person was just too rigid 

and unbending. I wondered what I would do when the time came to form committees, 

because, frankly, I did not want her. As I look back, I should not have been surprised 

when she chose not to continue. Whether it was the prompting of the Holy Spirit or a 

realization that she was not going to get her way, she decided to quit the group. I tend to 

believe the former rather than the latter. 

I was discouraged, at times, about how long the project took to complete. I thought 

that it would be fairly easy to put a couple the aspects order and then begin the 

committee. Again, upon reflection, I believe that the product of the whole was so much 

better than it would have been, had I merely put forward only my own ideas. I was also 

educated about several ideas regarding justice that I had not previously considered. 

Specifically, our responsibility to the environment and, as previously mentioned, the 

realization that people genuinely want to help, but do not always know how. This was  



evident in the support that our group received and the chair of our Pastoral Council’s 

specific request that we make education a primary focus for our committee. 

This certainly spoke to our primary goal of this project, which was to educate our 

parish and provide practical suggestions about how to provide assistance to those in need. 

Clearly, there is now that vehicle in place, and I believe that it will remain a force in the 

foreseeable future. 

Among the objectives was to include a broad base and diverse group to be involved 

in the planning process. I do not believe that this happened. Given our method of 

recruitment, we seemed to draw mainly older people and those already involved. I am 

not sure how one could get around this, but, as good as the process was, it would have 

been nice to have younger people and newer people involved, as well. The second 

objective was to increase collections for charitable causes. Again, I think that it is 

premature to judge this. I am also wondering if this objective is truly consistent with our 

overall goal, especially in light of our discovery that there difference between charity and 

working for justice. I still think that, as a parish, we could increase our support of those 

less fortunate. However, even more important I think that, we need to spend time 

working for Social Justice. This, of course, relates directly to my third objective, which 

was to work towards changing the social structures that foster injustice. Our committee 

was very dedicated to achieving this objective. I saw it emerging as one of the primary 

focuses of the group. In light of our overall objectives, at least for our group, I saw this 

as being an even bigger priority other ideas we discussed. Again, I think it is too soon to 

fairly judge the success of this goal, but clearly it is important to the group. The final 

objective was to increase the parish understanding of what it means to be a member of the  



universal church. I, again, firmly believe that the committee understands this. Iwas 

amazed at their compassion for all of God’s people. I think that the committee, as a 

whole, will stress this to the community at large, and I am encouraged that, eventually, 

this objective will be achieved. 

In Genesis, Cain asks the question “Am I my brother’s keeper.” It is my belief that 

this project, once again, answers that question. Yes, we are our brother’s keeper. It is my 

belief that this project will work towards delivering this message to the people of St. 

Mary’s parish. Ilook forward to serving them, while at the same time seeing this project 

continue to bear fruit. 

In conclusion, I leave with the words, “All things are possible if they be of God.” 
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OPENING PRAYER 

Leader: 

  
  

OPENING PRAYER AND REFLECTION ol 
(Adapted from materials by the National Farm Worker Ministry) eR Shite 

it for Me - 

Let us begin by recalling the words of Cesar Chavez: “Every time we sit at a table at night or 

in the morning to enjoy the fruits and grain and vegetables from our good earth, remember 
that they come from the work of men and women and children who have been exploited for 

generations.” 

Lord Jesus, too often we don’t pay attention, we don’t stop to think that, even in this day and 

age; injustice remains an invisible ingredient in much of the food that we eat. Shake us 

awake, Lord, open our-eyes to see our power and obligation as consumers to put things right. 

Justice demands it. Love demands it. 

BEATITUDES OF THE FARM WORKER 

Reader 1: 

Reader 4: 

I was hungry, and you said “We only deal with problems in the city, not in the rural areas, or 

the rural areas and not the city.” 

1 minute of silent reflection 

I was imprisoned, and you said you were sorry but there was nothing you could do. 

1 minute of silent reflection 

I was naked and you looked the other way as you passed Me by in your expensive suit. 

1 minute of silent reflection 

I was sick with pesticide poisoning and you never thought of the human cost of the 

vegetables on your table. 

1 minute of silent reflection 

I was homeless, a migrant sleeping in My old car with My family of six, and you refused to 
see how your members could make a difference. 

1 minute of silent reflection 

I was grieving over My children, who never had a chance to get an education, and you said 

“Too bad” and continued with your business as usual. 

1 minute of silent reflection 

-Whatsoever you do to the least of My people, make no mistake, you do it to Me. 

(over)  
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e are made different, not in order to be alienated from one another, but so that we 
should know our need for one another. And so, we should celebrate our diversity 
because we were meant to be members of one family, the human family, God’s family 
— we, the rainbow people of God. 

Suggested Scriptural Themes: 
Water: Ps. 78:15-16, Is. 41:17-18 

Bishop Desmond Tutu 

Justice: Ps. 9:7-12, Is. 58:6-9, Amos 5:24, Micah 6:8 
Harvest: Lev. 19:9-10, Ru. 2:1-9, Ps. 144:12-15 
Hunger: Is. 42:6-7, Matt. 25:31-45, James 2:14-17 
Rebuilding: Is. 58:12, Jer. 31:3-4 

God of all ages and peoples, 

God of all times and beyond time, 
hear our prayers. 

Enfold us in your love 

as a mother embraces her child. 
Sing to us gently as a father murmurs a lullaby. 

Philippines 

Bless them, O Lord! 
Bless them, O Lord! 

Bless them, O Lord! 
Hands we bring Bless them, O Lord! 
Ourselves we bring Bless us, O Lord! 
East African hymn at a Seed Blessing Service 

Seeds we bring 

Gardens we bring 
Hoes we bring 

Even as the water falls on dry tea leaves 
and brings out their flavor, 

so may your spirit fall on us and renew us, 
that we may bring refreshment and joy to others. 
Sri Lanka 

God of Life, 

God of those who walk miles for water, 
God of those whose only supply of water is 

contaminated, bringing death, not life. 

May water, clean and life giving, 
be available to every living creature. 

May that vision be moved forward. 

May your will be done. Great Britain 

Come O Christ, with your winnowing-shovel. 
Enter our lives, and by your presence in our midst 
remove from them all that is hollow and husk-like, 
nourish our bodies with wholesome grain and give 
substance to our determination to share your good 
gifts with all in any kind of need. 

India, used to dedicate a threshing floor 

Sources for prayers: 

Rejoice in the Lord, who has caused the parched earth 
to be refreshed, and where there was nothing but 
brownness, hardness and death, there is now greenness 
covering the soft earth. Where there was death there is 
now newness of life; hope has been restored throughout 
the land. 

We rejoice in the Lord. 

For the rain that falls at night refreshing the earth 
where it falls. 

We thank you, O Lord. 

Rejoice in the activity in villages, as housewives take 
hoes and baskets and hurry to the field to test the 
responsiveness of the soil by placing in it seeds of hope 
and expectation. Rejoice in those who have already 
prepared their seedbeds and now hasten to test the 
strength of carefully selected seeds. 

We thank you, O Lord. 

For the soil, for the rain, for seeds, for tools, for strength 
of arm and back, for the will to work, a mind to create, 
and a heart to share. 

We thank you, O Lord. Africa 

All hands together to change the world. 

All hands together to till the land. 
All hands together to pull up weeds. 

All hands together to share our joy. Peru 

Our children, their children, all children 

will intermingle their laughter 

throughout the world, 

they’ll be as a rainbow, 

color and hope for the coming dawn. 

Rongomaiwahine Tribe, Aotearoa/New Zealand 

Carden, John A Procession of Prayers: Meditations and Prayers from Around the World. Morehouse: Harrisburg, PA, 1998. 
Jones, Linda, et al. Celebraring One World: A Worship Resource on Social Justice. HarperCollins/CAFOD, London, 1998. 
Morley, Janet (Ed.). Bread of Tomorrow: Praying with the World's Poor. SPCK/Christian Aid: London, 1992. 
Tirabassi, M.C. and Kathy W. Eddy. Gifts of Many Culrures: Worship Resources for the Global Community. United Church Press: Cleveland, 1995.  
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Charity and Justice 

Below is a basic chart to help clarify the distinction between works of justice a 
works of charity. 

  

  

Charity Social Service Justice Social Change 
  
  

Bl| Scriptural Reference: Scriptural Reference: 
8 Good Samaritan Story Exodus Story 

The Gospel story does not Moses does not ask for food and 

| attempt to survey the causes of || medicine for the Jewish slave- 

8 highway banditry. The labor force. He challenges the 

| Samaritan provides temporary institutional system. 
and immediate relief. Message: "Let My People Go." 
  
  

Private, individual acts Public, collective actions 
  
  

Responds to immediate need Responds to long-term need 
  
  

I| Provides direct service: Promotes social change in 
food, clothing, shelter institutions 
  
  

il Requires repeated actions Resolves structural injustice 
  
  

Directed at the effects of Directed at the root causes of 

injustice: symptoms social injustice     
  
  

Examples: 
  
  

Legislative advocacy, changing 
corporate policies or practices, 

congregation-based 
community organizing. 

i| Homeless shelters, food shelves, 

| clothing drives, emergency 
8 services         
  

http://lwww.osjspm.org/charjust.htm 2/16/2003  
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Building a Parish Social Justice Committee 

Some Tips and a Sample Mission Statement 

® Social Justice is the work of every baptized person. By social justice we 

mean changing policies, structures, and institutions so they work on behalf 
of the common good. 

® The core planning group gets things started for the parish, provides 

opportunities for all parishioners to get involved, constantly visits with 

members of the community to surface issues, and organizes them for 

actions that lead to effective social change. 

® The public life of the parish is just as essential as the inner life of the parish. 

At every level -- internal and external -- we seek to develop just processes 
and policies to govern ourselves. 

Common Steps in the Formation of a Parish Social Justice Committee 

1. Convene (personal invitation and appointment) a beginning core 
committee of seven to ten members. 

2. Develop a brief vision statement and some operating guidelines (see other 
side) to be approved by your parish council. (Keep the council on board 

with you. They too must own the development of the social justice effort. 
Use every opportunity you can to keep them informed and moving with 

you). 

. Compile a list of the activities currently happening in your parish which are 
involved in social needs/outreach. Distinguish the works of charity from 
social change projects. Keep the focus of the justice committee on long 
term, structural and systemic change. 

. Provide educational experiences for the committee and gather 
information: 

Biblical/Scriptural foundations for Catholic social teaching 
Basic principles from Catholic social teaching 

¢ Archdiocesan programs and resources for justice work 
Skills workshops and training of volunteers for effective action 

. Contact existing justice committees at neighboring parishes 

. Conduct visits with parishioners to surface key issues of interest in your local 
community. What are some of the problems you hear? How do the various 
issues relate to one another? List and discuss as a group. 

/. Establish goals and plans for action with a simple timetable. 

8. Procedural items to be decided quickly include: 

http://www.osjspm.org/psj-tips.htm 2/16/2003  
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How will you keep the pastor, pastoral council, staff and other commit 

informed and working with you? 
Establish a simple budget to begin to cover mailing costs, paper/copie 
speaker fees, educational workshops for leadership, etc. 

Who will facilitate the meeting? Who will record minutes accurately ar 
distribute to others? Who will be designated contact for Archdiocesar 
mailings? 

Who on staff will serve as liaison to the social justice committee? (past: 
minister, director of religious education, deacon, etc.) 

9. Most committees meet once or twice a year for Regional/Deanery 

gatherings where they exchange information and get new ideas. This is an 

important act of solidarity for all committees, young and old alike. Contact 

the Office for Social Justice for a list of contact persons in your region. 

. If you get stuck, or find an issue you want to work on but are unsure of how 

to begin, contact Matt Gladue, Coordinator of Parish Organizing, at (651) 
291-4477. 

Sample Mission Statement 

The mission of the Social Justice Committee is to serve the parish as its primary 

resource and catalyst for the work of social justice. 

Operating Principles 

1. We will operate as a committee of the parish council of 

2. We will base our activities on the biblical and theological foundations of 

Catholic social teaching. 
3. We will emphasize the "option for the poor" by pursuing issues which 

address the dignity and rights of people who are socially, politically, or 
economically disadvantaged. 

. We will maximize opportunities to assist and work with organizations, 

coalitions, and neighborhood groups to promote our common interests. 

. We will give priority to strategies which enable people to realize and act 
on their own power. 

. We will operate from and promote social action that includes both the 

private, personal commitments to justice and also public, communal, and 

institutional commitments to social justice. 

  

    Home | Issues | Social Teaching | Parish Tools | Justice Ed| Contact Us 

Office for Social Justice 

http://www.osjspm.org/psj-tips.htm 2/16/2003  
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The 7 Habits 
of Highly Effective Social Justice Committees 

by Joe Sullivan 

Several weeks ago, my friend Erich Rutten and | were talking about 
parish social justice. He asked me what | thought were the 

characteristics of a successful parish justice effort. In the spirit of 

Steven Covey's celebrated book, The Seven Habits of Highly 
Effective People, here are seven items that seem to separate the 

best committees from the average ones: 

1. Faith-centered. Successful committees read the stories of the 

Old and New Testament. They pray together before their meetings 

begin. When they bring issues before the parish, they talk about 
how the scripture, from age to age, calls us to defend the poor - the 
widows, orphans and aliens. In short, these committees never forget 
who they are or where they've come from. With one foot firmly 

planted in the Bible, they have a credibility that makes their 
advocacy an act of faith, not just an act of civics. They make it a 
priority in their personal lives and in their committee meetings to 

pray and reflect on the spirituality that drives justice work. 

2. Organized. There's a saying: "If you don't know where you're 
going, you'll probably end up somewhere else." Our best justice 

committees set goals and timetables for their work. They print and 

stick fo an agenda, take minutes, and hold people accountable 
when they don't follow through. They evaluate their progress and 
report back to the parish on a regular basis. This kind of behavior 

prevents them from feeling like they're not accomplishing anything. 

And their parish doesn't lose track of what the committee is doing. 

3. Creative. For some strange reason, many people act like 

creativity is a gift God dispenses in small doses to just a few, artistic- 
type people. Not! The best committees thrive on creativity. They 

spark the imagination of an otherwise indifferent assembly by 

presenting social justice in a creative way. Like what? One parish 

passed out packets of salt to raise awareness about Communities of 
Salt and Light. Ribbons, to raise awareness about AIDS. Writing 
letters about hunger to politicians on paper plates instead of 

http://www.osjspm.org/7habits.htm 2/16/2003  
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stationery. 

A committee can be successful if it allows the creativity of the Holy 

Spirit to move in and among its work. The Spirit can challenge us to 

take calculated risks to get the message of social justice to our 
assemblies. 

4. Relational. Successful committees are made up of people who 

never lose track of their relationships with parishioners at the center 

of the parish. They network and make connections between issues, 
people, and talents. An example¢ When working on a local 

environmental issue, a justice leader sought the advice of a person 

who worked for the DNR, a local business leader, a homeowner 

who lived near the site, and an outdoor enthusiast. All of these 

"experts were in her parish. Nearly half of them were interested in 

getting more involved in the issue after she took the time to listen to 
their views. 

The best committees seek out the average parishioners for their 

committees, not just the passionate activists. For the chair, this often 

means more time training and bringing people up-to- speed on 
Catholic social teaching, issues, etc. But the successful committee 

knows that its work is driven by its relationships with the center of the 

parish, not internally-focused on the committee's favorite issues. 

5. Focused on Justice. There's pressure on committees to do lots 
of projects or programs. A social ministry effort can grow to include 
twenty or more avenues for charitable work - everything from soup 

kitchens to sock-mending. Successful committees avoid the 
tendency to let quantity become the measuring stick of how well 

their justice program is doing. Successful committees don't try to do 
everything. Instead, they focus on getting parishioners to 
understand the structural forces in society that keep people in 
poverty. Once they do that, they make the connection with 

scripture and how our faith calls us to live. Finally, they create simple 

ways for people to take action once their awareness is raised. 

é. Educating for Action. Some of the best committees live out the 
idea that justice is not merely a matter of being aware of events in 
our world - it is taking a hand in shaping those events. They believe 
that conversion of heart without an action response is simply not 

enough. So when they teach the parish about an issue, they offer 
several vehicles to act right at/after the event. People are 
presented with options on how to respond. Some actions require 

more time and commitment than others. 

http://www.osjspm.org/7habits.htm 2/16/2003  
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7. In for The Long Haul. Shared leadership is the hallmark of a 
highly-successful justice committee. The leaders take the long view 

and are always grooming new leaders and delegating 

responsibilities to various members. It's very different than the way 

most committees bring in new members - into what | call an ‘air of 
desperation.’ You know: "Gosh, thanks for coming. We were almost 
extinct..." Great committees celebrate who they are and what they 

are doing -- and they have fun, too! The feeling new members get is 
more like: "We're glad you're doing justice work with us, because we 

think you'll find it gives you meaning and purpose in life." When we 

stop feeling that way about social justice work, perhaps it's time to 
take a rest. 

[The above article was first printed in the June 1995 edition of Acting 
for Justice. It was reprinted in Salt of the Earth magazine]. 
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The Constitution of 

The Parish Pastoral Council Of 

ST. MARY CATHOLIC CHURCH 

DeKalb, Illinois 
(Revised Oct. 25, 2001) 

ARTICLE I 

NAME: 

A) The name of this body is the “Parish Pastoral Council of St. Mary Catholic Church”. Hereafter in this 
document, this organization shall be referred to as “The Pastoral Council”. 

MISSION: 

A) The Pastoral Council exists as a consultative body to the Pastor to promote the spiritual growth of the St. Mary 
Community and to lead the parish in fulfilling the mission of the Church: 

ARTICLE II 

MEMBERSHIP: 

A) Membership on the Pastoral Council is open to registered Catholic members of St. Mary Parish who are in full 
communion with the Church. The Pastoral Council shall strive to be a representative body of the entire St. Mary 
community and will seek out and welcome members with divergent insights and experiences which allow for 
fullness and completeness in reflection, analysis and sharing. Pastoral Council members must be committed to 
regular times of prayer and study centered on Jesus Christ and the teachings of the Church. Members should strive 
to build a Christian community with mutual trust and understanding among its members. The St. Mary Pastoral 
Council will strive to become a group which serves as a parish model of prayer, cooperation, celebration and 
service. 

B) The membership of the Pastoral Council shall consist of: 

1) The Pastor (ex-officio member); the Pastor serves St. Mary Parish by the authority of the Bishop of 
Rockford. The Pastor serves through teaching, sanctifying and governing with the cooperation of others in 
the parish who share in the pastoral care of the parish and the laity of the parish as a whole. As Pastor his 
role cannot be diminished or surrendered. In virtue of this office the Pastor presides over the Pastoral 
Council. As presider, the Pastor shall fully participate in the deliberations of the Pastoral Council and be 
involved completely in planning and policy development. The Pastor shall be responsible for the final 
approval of all Pastoral Council decisions and recommendations concerning pastoral plans and policies as 
well as for the implementation by parish staff and other groups. 
2) Nine regular delegates from the parish at large who are not members of the parish staff or, preferably, 
not members of another standing committee. 
3) Additional special members may be appointed by the Pastor. 

C) Regular members of the Pastoral Council shall serve a three year term; regular members may serve an additional 
one, two, or three year term at the special request of the Pastor and in consultation with the Pastoral Council as a 
whole; the maximum consecutive years of regular membership shall not exceed six years. 

Regular members shall serve staggered terms, with no more than one third of the regular membership being 
replaced each year. Normally, three new members will replace three retiring members annually.  



D) Membership on the Pastora] Council requires attendance at a] regularly scheduled meetings. Any regular member absent from two consecutive regular meetings without having notified the Chairperson or Vice-Chairperson in advance, shall be considered resigned from the Pastoral Council. 

E) When vacancies occur among the regular members, the Pastor may make an appropriate appointment to complete the term of the member who created the vacancy. * 

The Chairperson/Co-Chairperson chairs the meetings, assists in developing the agenda and provides the means for members to prepare for Pastoral Council meetings and for follow up. The Chairperson should build unity and stability by promoting an atmosphere of trust and open communication. 

The Vice-Chairperson chairs meetings in the chairperson’s absence and attends to other designated responsibilities. 

G) The term of office for officers of the Pasto 
maximum of three one year terms. 

H) To select candidates for membership on the Pastoral Council, an ad hoc committee shall be established in the spring of each year. The Vice-Chairperson shall chair this committee and the outgoing members of the Pastoral Council shall serve as members of the committee. 

tanding of the goals and objectives of the 
achieve goals. 

ARTICLE III 
RESPONSIBILITIES AND OBJECTIVES 

A) The purpose of the St. Mary Parish Pastoral Council is to promote the spiritual growth of the parish community and to plan ways for the parish to carry out the mission of the Church. To do this, the Pastoral Council will work with existing parish groups, committees and commissions and will form new groups as needed. 
B) To fulfill its pastoral planning responsibility, the Pastoral Council will annually evaluate the overa]] experience and quality of life of the parish community. The council must also annually update or reaffirm the pastoral plan to ensure that the plan provides direction for the parish’s continual spiritual growth and promotes the ful] mission of the Church. 

process is to include an evaluation for such proposals in light of their relationship with any existing pastoral plan,  



parish goals or the plans of other parish groups. 

D) Upon reviewing the goals, policies and programs of the parish staff and the various parish ministries, 
committees, commissions and groups, the Pastoral Council will affirm all goals, policies and programs or suggest 
general or specific changes. Also, the Pastoral Council, as the primary body entrusted to promote the spiritual 
growth of the parish, may, upon careful review and considerate discussion, recommend to the Pastor that specific 
ministries, committees, commissions or groups be modified or disbanded. 

E) The Pastoral Council shall maintain an awareness of the diocesan community and the Universal Church. To 
accomplish this, the Pastoral Council will strive to work closely with the Parish Pastoral Councils of the local 
deaneries as well as the Diocesan Pastoral Council and the Bishop of Rockford and his staff. Also, because the 
mission of St. Mary extends to all people living within its geographic area, the Pastoral Council shall support and 
encourage communication with other faith communities and the local civic community. 

ARTICLE IV 
PARISH PASTORAL COUNCIL MEETINGS 

A) The Pastoral Council will normally meet no less than once per month. Additional meetings may be scheduled by 
the Pastor and the Executive Committee as necessary. 

B) Regular Pastoral Council meetings are open to all parishioner. Parishioners normally enjoy an observer status; 
parishioners wishing to address the Council or place an item on the agenda are required to contact the Council 
Secretary at least 10 days before a scheduled meeting. 

C) The Pastoral Council shall make every effort to be available to the parish at large. Therefore, regularly 
scheduled opportunities for councilor/parishioner discussion etc. shall be established. 

D) Normally, no Pastoral Council meeting shall be held without attendance of the Pastor. The Pastor may designate 
a staff member to sit in his absence. 

E) For the Pastoral Council to conduct business, a quorum, or one half the membership plus one must be present. 

ARTICLE VY 
AMENDMENT PROCESS 

A) Proposed amendments to this constitution shall be submitted to the Pastor and the Executive Committee in 
writing. The proposed amendment may be accepted by the Pastor and the Executive Committee for consideration 
by the entire Pastoral Council, or may be rejected outright. ; 

B) Proposed amendments accepted by the Pastor and the Executive Committee will be presented to the entire 
Pastoral Council at the next regularly scheduled Pastoral Council meeting. A proposed amendment cannot be 
presented, considered and accepted at the same meeting. : 

C) After careful consideration, a proposal may be accepted as an amendment of this constitution upon consensus of 
the regular members in attendance. 

ARTICLE VI 
DISTRIBUTION OF THIS CONSTITUTION 

A) A copy of this constitution shall be on file with the following:  



1. Pastor of St. Mary Church 
2. Office of the Vicar for Spiritual Formation, Diocese of Rockford, IL 
3. All current Pastoral Council members 
4. St. Mary Church Director for Administrative Services 
5. Chairpersons of all current standing and ad hoc committees 

This constitution is accepted as revised and amended this day of 

  

Rev. Karl P. Ganss, 

Pastor, St. Mary Church 

  

William Feithen, 

Chairperson, Pastoral Council 

 



The ad hoc committe established by the pastoral council recomends the following 
mission statement for the proposed peace and justice commission. 

The peace and justice commission will gather on a regular basis to prayerfully reflect 
upon the Gospel call to peace and justice. 

They will act as a resource to the pastoral council to research issues of peace and 
justice and recomend courses of action to the council. 

They will be responsible for providing information/education to the parish on a regular 
basis. 

They will evaluate and maintain current charitable programs at St. Mary Parish. 

They will assess local, national, and international needs and make recommendations 

for meetiong those need. 

They will promote stewardship of time, talent, and treasure at all times within the St. 

Mary community. 

 



Ad Hoc Committee Phone Tree 

Steve Puscas — 756-9133 

Paresh Dixit — 758-6297 

Virginia Guest — 756-7690 

Marge Gugerty — 754-4017 

Patti Thmes — 748-7516 

Richard Salazar — 748-5206 

Julie Saucedo — 756-6557 

Mellie Smith — 754-2081 

Steve Puscas — 7756-9133 

Kate Noreiko — 748-5273 

Please call the next person on the list. If you cannot reach them personally, call the next 

person so the message gets out in a prompt manner. Then continue to try to contact your 

person. 

 


