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Teaching Those You Reach: 

A Response to the Growing Adult Education Needs of the 

American Baby Boomer Population in a Mega-Church 

Introduction 

Churches are faced with increasing demands for services and support from regular 

attendees and visitors alike. As a teacher and program planner in the adult education 

training ministry of Willow Creek Community Church, I am aware of the need to deliver 

quality adult theological education, that is, specifically communicating the basic doctrines 

and principles of the Christian faith along with guidelines for their application in everyday 

circumstances. This project will focus on the development and delivery of a new paradigm 

of adult theological education to a target audience comprised of primarily baby-boomers. 

Christ modeled the teaching component of His ministry to his disciples in various verses in 

the New Testament.! The command is simple and the context clear. What remains difficult 

is the medium. That is, by what means is the church to deliver the biblical, theological 

education and discipleship commanded by Christ? Biblical education refers to a program 

that is biblically grounded as well as one that aids people in studying and exegeting the 

scriptures themselves. The discipleship component refers to people being followers and 

learners of Jesus Christ, that is, one who walks with God, lives the Gospel, contributes to 

the work of the church , and impacts the world. 2 

The pace and complexity of our contemporary culture compounds the question of 

how the church delivers the biblical education and discipleship commanded by Christ. 

Attendees are faced with decisions and problems in life: rapid change, chaos in the family, 

family dysfunction and moral ambiguity, increasing pressures at work resulting from 

downsizing of corporate bureaucracies, and the challenge to maintain personal and 

corporate economic viability in the midst of great flux in financial markets. Factors such as  



these place the average American church attendee at the mercies of life's circumstances. In 

this context, the church must become increasingly creative and effective in delivering adult 

education that addresses the demands placed on these individuals while honoring the brief 

amount of time they can spend in adult learning activities. 

Sequence-oriented, curriculum-driven, lecture-dominated learning designs have 

proven inadequate for educating or training people to live the Christian life in all of its 

freedom and fullness. The teaching ministry of the local church - rooted in and established 

on the authority of the Scriptures - has but one ultimate goal: to aid all who call on Christ's 

Name to be like him in attitude and behavior. Nothing less is acceptable. Nothing is more 

worthwhile. And perhaps nothing will be more difficult to accomplish in the church of the 

twenty-first century. Envisioned, equipped, and empowered Christ-followers are the most 

life-changing force on the planet. Through people, God carries out God's plan of world 

redemption and the building of God's kingdom. 3 

For a church to fulfill its mission to develop fully devoted followers of Christ (see 

Glossary ), it must become an organization steeped in the perpetual training and education 

of people in all life-stages and situations, not just adults. To help fulfill this mission in my 

specific area of ministry responsibility, my project design deals specifically with the 

education and training of adults. When thinking of this concept, more often than not 

images of classrooms and overhead projectors immediately come to mind. But the training 

(or education) Jesus did and the training (or education) needed for the church of the twenty 

first century has little to do with such images. We need to develop a new training and 

educational paradigm. Much of what is designated training or adult education in church 

cultures does little to produce people who could be mistaken for Christians. Christian adult 

education, as viewed by Willow Creek Community Church, designates the ongoing 

educational discipline of committing oneself to becoming like Jesus, that is, continual 

discipleship that moves one toward a greater relationship with Christ. (see Glossary) It is  



the practice of Christian life in the context of community so that conformity to Christ, not 

exclusively to an institution or set of rules and behaviors, is the goal. 

How might a new adult education paradigm of ongoing discipleship with 

educational components be incorporated into the activity and programming of the local 

church in general, and Willow Creek Community Church in particular? How would the 

mission statement of a church look when its goal was training and educating women and 

men to be continually moving toward Jesus? The expressed mission of a given church will 

always vary slightly from other churches. I propose a statement which reflects the training 

and educational functions of the local church. Although it was designed specifically for 

Willow Creek Community Church and our distinctive nature as an interdenominational 

Christian church, I believe it is transferable to other churches. It emphasizes the 

equipping of men and women for viable, God-honoring ministries. Such a mission 

statement, developed by myself and my planning team, reads as follows: 

To equip people in the context of loving community to 

become fully devoted followers of Christ who know 

Christ fully, think biblically, live authentically, and 

serve faithfully for the glory of God and the redemption 

of the world." 4 

This mission statement is based on the overarching mission statement of Willow Creek 

which is "to turn irreligious people into fully devoted followers of Christ (disciples)." 3 

The focus is on equipping people for ministry and life by teaching them the scriptures, 

helping them develop spiritual disciplines, providing an understanding of the Christian 

faith, casting a vision for the value of service to others, and teaching them to become 

disciplers of others. This equipping is a ministry of the many, not of the few. It is a 

ministry rooted and grounded in loving community - a community full of compelling 

expressions of the love of Christ to each other in small groups and to those outside the local  



church community in the Kingdom. The goal of this equipping community is to make fully 

devoted followers - disciples. The goal is nothing short of complete devotion to Christ, 

Christ's church, and Christ's call for radical transformation of lives resulting from the 

church in action. 

What does an equipped follower look like? Of course, I am not speaking in a 

literal, physical sense. Instead, the focus is on what an equipped follower does. In most 

areas of life, we tend to label and judge people by what they do rather than how they look. 

Therefore, when assessing what an equipped follower looks like, we must look at how 

they conduct their life. In essence, an equipped follower thinks and acts as if Jesus were in 

their bodies. It need not be more complex. The presence of Christ indwells in every 

believer, but simply believing this fact is much different than acting as if this were indeed 

the case. We must train to be like Jesus, not simply try to be like Jesus. © Individuals must 

use every minute of every day to think, feel, perceive, act, and react in the manner that 

Jesus would as we are shown in the scriptures. This takes knowledge, time, training and 

accountability. We must make ourselves available to God through disciplines of solitude, 

simplicity, study, and worship. 

The development of programs at Willow Creek Community Church in accord with 

our adult education mission statement needs to consider the following seven values: 

* Personal 

Biblical 

* Developmental 

* Inspirational 

Relational 

Applicable 

* Transformational 7 

A brief description of each value is included below as each value will be used in the 

evaluation and theological reflection at the conclusion of this paper.  



Personal - The whole person is the focus and context of the education and 

training. Each person is treated as an individual as much as possible. They are taught 

universal truths, but are especially encouraged to personalize the application of ideas and 

truths presented. No single curriculum or process is appropriate for all persons. Teachers 

and trainers are then challenged to help each individual integrate and apply biblical truth in 

their life while retaining the unchanging truth of the scriptures. 

Biblical - Any process for fostering spiritual development must be rooted in the 

Scriptures as they give directives to train and educate Christ's followers. The educational 

and training process is designed to bring truth to bear on life, the truth found in the 

Scriptures. Basic church doctrines, biblical literacy, and the tools for self study and 

application of the Scriptures in real life situations will free the Christ-follower from total 

dependence on others for understanding God's truth. The goal here is not necessarily 

independence, but rather competence in searching out and applying the truths of the 

Scripture's on one's own. 

Developmental - The adult education and training processes must also consider 

the ongoing nurture and development of people. It is insufficient merely to provide people 

with a snapshot of who they are - their gifts, talents, passions, experience, position in 

Christ - without giving them the encouragement and support necessary for continued 

growth in Christ.8 

Inspirational - Most training or adult education is informational but not 

inspirational, containing truth but lacking the power necessary to spur people on to 

transformational behavior changes.® Inspirational education motivates learners with 

vision, challenges, and constant encouragement for them to run the race with faith, zeal and 

vigor. Teaching and training methods must sometimes be creative and collaborative to be 

inspirational, utilizing the arts, music and other forms of creative communication. 10 

Relational - The rugged individualism of American culture has pervaded the 

church. The emphasis on personal, individual development is healthy only as it takes place  



in the context of loving community. Relational-based teaching and training means 

involvement with a small group of others, formally in a classroom setting or informally in a 

small faith community, who will provide encouragement and support to each other as many 

different types of situations arise such as parenting difficulties, faith crises, financial 

problems and other relational and theological issues. 11 

Applicable - The training or educative process must yield immediate and long- 

term application to life. Developing life-giving training and teaching presents a serious 

ministry challenge. The application of biblical truth to life is critical to the process spiritual 

formation. William Hybels, Senior Pastor at Willow Creek, has often said that a truth not 

applied is a truth that has died.12 As we train people to be like Christ we must be wary of 

the temptation to produce disciples who are simply informed instead of transformed. 

Transformational - Transformation is the goal. It is the change of mind, soul, 

and spirit that produces in us the actions and attitudes of Jesus as if Jesus were living inside 

our bodies.!3 We must ask what it means to be like Jesus. How can we be more like 

Jesus in attitude and behavior? 

 



Secular Adult Education 

Before looking at specific ways to develop and implement a program in adult 

theological education in accordance with our mission statement, it would be well to situate 

this project into the context of secular adult education, Christian adult education in general, 

and Christian adult education at Willow Creek Community Church. 

There are a number of approaches to traditional secular program design and 

education models that may have applications for adult Christian educators. They include: 

* The institutional, or classroom model. Lecturing, supervising practical 

work, and reviewing classroom performance are the main functions of teachers in 

such settings. Emphasis is placed on relationships between student and teacher and 

among students. 14 

* The interactive model. Symposia, forums, institutes, seminars, and 

workshops are the most prevalent in this model, allowing the learner to have input 

in the instructional process, but not the design. 

* Residential education. This model focuses on members focusing their 

attention on shared educative experiences by committing to living and 

learning together for some period of time. The learner is an integral part of the 

process and, in many cases, is responsible for designing an instructional 

method. Learning is cooperative and participatory and takes place in the context of 

community. Learners are able to share life experiences in the context of learning 

environments, thus heightening many learning experiences. 15 

* Self-directed learning. The learner in optimal control over the learning 

experience and outcomes. 

* Distance education. Teachers are not in face-to-face contact with students. 

Distance education may be accomplished through video technologies, radio, 

television, computers, audio recorders, satellites, and correspondence courses. 16 

* Education by extension. This instructional model is very convenient for  



persons whose employment or family situation preclude sitting in a classroom every 

week. One meets on a prearranged basis with an instructor and submits 

coursework in a timely manner. Coursework is usually completed on a 

schedule developed in conjunction with the learner and the instructor. 17 

* Competency-based education. This non-traditional learning model has 

been used almost exclusively in graduate management education. An 

example is found in the Master of Management Program at the American 

Management Association in New York City.18 Their program utilizes a non- 

traditional approach with several distinct components. According to Sr. Ruth Eileen 

Dwyer, S.P., "True, it was used in graduate management, but has extended far 

beyond to professionals in many fields, particularly ministry professionals. I have 

spent about three years on committees and with organizations which are providing 

the criteria for this, and our own North Central Association review demands it for 

all disciplines." 19 

Christian Adult Education 

With few exceptions, programming models for church-based adult Christian 

education have centered historically and primarily on the adult Sunday school. This is 

understandable due to the great success and widespread appeal of Sunday schools, both for 

adults and children.20 In recent years, however, the adult Sunday school has not reached 

secularized, unchurched baby boomers. Although Sunday School-style classes are likely 

beneficial, this system appears insufficient in reaching and developing baby boomers due 

to its highly structured environment. Adult Sunday Schools serve three distinct purposes: 

(a) to reach newcomers, (b) to provide basic Bible instructions, and (c) to organize adults 

into social groupings. In comparing adult Sunday School to children's Sunday School, 

George Barna says, "Although what the church has to offer is viewed by many of these 

(boomer) parents as valuable for their children, they personally reject the notion that  



Sunday School classes would provide them with benefits commensurate with the effort 

involved in attending." 21 

The Indiana Plan, developed in the late 1950's by Bergevin and McKinley as an 

alternative model to the traditional Sunday school arose from research supported by the 

Lilly Endowment, Inc. in cooperation with Indiana and Purdue Universities. 22 Citing the 

need for a different approach than the Sunday School model, Bergevin and McKinley set 

forth the following: "People can learn together creatively if they will accept the 

responsibilities of attacking their mutual learning problems cooperatively in an atmosphere 

of freedom and acceptance." 23 The Indiana Plan was designed to incorporate the 

principles and methodology of cooperative learning into a Christian education setting in a 

church thus becoming the first non-Sunday School strategy utilizing adult education 

principles and techniques. 

McKinley continued to refine the plan and it became Participation Training which 

offers "institutes" sponsored by the Bureau of Adult Studies at Indiana University. This 

methodology, as listed below, forms the backbone of my adult education series. 24 Steps 

include: 

* Identification of interest/need area 

* Selection of program content by possible topic 

* Identification of outcome/goals 

* Identification of resources 

* Selection of techniques 

Operation of program 

* Evaluation and assessment 

Results of the plan would be judged according to whether learners developed in 

seven areas of personal growth: creative self-expression, acceptance of personal 

responsibility, cooperation in a common task, better communication, self-examination, 

self-guidance, and sensitivity to individual needs. 25  



Christian Adult Education at Willow Creek Community Church 

A more personalized planning model conducive to adult education used here in a 

modified fashion at Willow Creek was developed by Harton 26 includes: 

* Creating a conducive learning climate 

* Developing a collaborative planning group 

Establishing purpose/philosophy 

* Assessing needs/interests 

* Making consensus decisions based on topic/content 

* Formulating desired outcomes 

Selecting/securing resources 

Determining appropriate learning modes and techniques 

Developing activity outline. Operating the program. 

* Evaluation 

In order to understand adequately the goals of the project and the reflection done 

after its completion it is important to understand the background of Willow Creek 

Community Church. As an interdenominational Christian church, Willow Creek is not tied 

to one tradition, rather, it utilizes parts of many traditions and forms its own. The pastors 

of Willow Creek come from varying traditions to no tradition at all. Our senior pastor hails 

from a Dutch Reformed background but has moved away from that quite radically. One 

teaching pastor was raised and is ordained in the General Baptist Convention. A third was 

an atheist before he embraced Christianity, and the third came from a charismatic 

background. As we have over 200 staff members, the array of traditions from which they 

arise is quite staggering. It is difficult to identify correctly the tradition from which Willow 

Creek descends as there is no one that stands out more than another. According to Dr. 

Gilbert Bilezikian, Professor of Theology at Wheaton College and Trinity Evangelical  



Divinity Seminary, we are not entirely reformed or Calvinist. Rather, we prefer to classify 

ourselves as evangelical Christian. 

Overview of Baby Boomers 

Before presenting the plan of this project, a discussion of baby boomers is 

necessary to understand more fully the task at hand. Baby boomers are those individuals 

born between 1946 and 1964, accounting for approximately 70 - 77 million Americans, or 

roughly one-third of all Americans. They are the children born during the post-Depression 

era who are now make up the middle-aged population in this country. The American baby 

boomer population with its various idiosyncrasies presents staggering ministry-related 

challenges to local churches. As this group is assimilated into America's churches, we 

must be adequately prepared to replace the mind-set of self-denial, popular in the 1940's, 

with one of self-fulfillment.2” This change of ethic has made the baby boomer a "customer" 

in search of a product which meets, or fulfills, felt needs thus making a needs-oriented 

marketing approach essential in designing adult theological education. Adult boomers are 

returning to church after many years of being away. According to Karen Long, The Center 

for Social and Religious Research at Hartford Seminary in Connecticut has compiled these 

statistics, "Church attendance among the post-war baby-boom generation has risen by five 

to ten percent in the 1980's. Among older boomers - those born between 1945 and 1954 - 

church attendance has increased by thirty percent." 28 

Boomers are a recognized and accepted population among both sociologists and 

demographers.2? Widely understood as well is the distinctiveness of their life 

circumstances as a population. They experienced major stress and disadvantage during the 

schooling years and have suffered the isolation associated with the breakdown of the family 

and neighborhood as previously recognized communities of belonging.30 Older boomers 

(those shaped by the disillusionment of the 1960's and 1970's) constitute much of the 

boomer population that has returned to church in the last ten years. They are having or have  



had children and are seeking answers to questions about life's meaning, and are 

approaching mid-life transitions. 31 

The younger boomers (shaped by the affluence and irresponsibility of the 1970's 

and 1980's) are returning as well, consisting of subgroups with various values and 

experiences. W.C. Roof identified four major groups of boomers with respect to their 

spirituality: loyalists, returnees, believers-but-not-belongers, and seekers. In order to 

provide relevant adult theological education, an understanding of each category is 

imperative as we seek to create, develop and deliver programs applicable to each group. 32 

Loyalists constitute one third of boomers, those who never left religious life for 

any considerable period of time. These people picture God as Father, see God involved in 

their lives, pray at meals, read the Bible, and attend religious services frequently. 

Returnees account for about one fourth of the boomers, tending to be 

conservative in their religious and political views but not as rigid as the loyalists in adhering 

to specific church doctrines or denominational preferences of their youth. They tend to be 

older boomers with school-age children. Attendance at church services is not motivated by 

duty but by the perception that a religious organization can meet their needs. They tend to 

return to larger churches that are able to provide more programs and services. 

Believers-but-not-belongers account for about twenty eight per cent of the 

boomers identified. They claim to have a specific spiritual or religious belief system but 

choose to practice it away from any religious institution. Most are former Roman Catholics 

or mainline Protestants. 

Seekers are boomers who describe themselves as spiritual but not religious and 

who are involved in a search for spiritual truth. "Faith" for the seeker is not something 

received from parents or the church but rather something discovered through and from 

personal experience. 

The following characteristics of baby boomers will profoundly affect the Christian 

adult education task. 33 Boomers:  



* Are not belongers. Participation rates are high but joining organizations is a 

low priority. 

* Are not institutional. Denominational and institutional loyalty are 

unimportant. Allegiances are made only to ideas and values. 

* Are experience-oriented. 

* Are extremely pragmatic concerning sermons. 

* Believe women need to hold positions of leadership. 

* Expect that the contribution of singles will be celebrated and 

accepted. 

* Expect their high level of family dysfunction to be discussed. 

* Will applaud innovation. 

* Have a sense of destiny. 

 



Important Facts Regarding Willow Creek Community Church 

In order to further understand Willow Creek, a list of pertinent facts is found below: 

* Current weekend attendance (3 worship services with Promiseland [Sunday 

School] for children birth to grade 5) is approximately 13,000 adults and 2,000 

children 

* Current mid-week attendance (one service Wednesday evening with an identical 

one on Thursday) is between 6,000 and 7,000 adults 

Currently over 95 different ministries 

Current staff includes approximately 300 full and part-time employees 

Current volunteer involvement is approximately 4,500 

Campus encompasses 127 acres 

352,000 square feet under roof 

The best way to describe Willow Creek is to say we are called to be difference- 

makers and want to be open to new strategies which honor God. As stated in one of our 

publications, "The one constant at Willow Creek is change - constant change. Yet it is not 

change without purpose. Willow Creek changes in response to the many spiritual, 

relational, logistical and organizational needs of the church body." 34 Perhaps our 

uniqueness does not lie in our beliefs, our purpose or our governance, but in the strategy 

we have developed to accomplish our goal of turning irreligious people into fully devoted 

followers of Jesus Christ. We operate on four foundational principles: 35 

* Every believer has the responsibility of being a witness. 

* Believers must respect the process that leads from unbelief to faith in Christ to 

maturity in Christ. 

The needs of a spiritual seeker differ from those of a believer. 

Every believer is a minister gifted by God for the benefit of the body.  



Project Proposal 

With the preceding things in mind I propose to design and deliver a four-week, 

multi-session adult theological education track aimed at the baby boomer population called 

the New Community Institute as a response to the social and intellectual needs of the 

learners combined with the biblical directives to train and educate Christ's followers. The 

title of the Institute will be "An Ancient Journey - A Timeless Message....'Follow Me.'" 

The target audience size is estimated to be 3,000 - 4,500 each week over two nights. It will 

take place on both Wednesday and Thursday evenings during our usual New Community 

(praise and worship) services, leveraging people's time. Classes will be combined with 

already scheduled services so learners need only make one trip to the church. The entire 

congregation will meet together for corporate worship in our auditorium from 7:30 p.m. to 

8:10 p.m. At that time people will be dismissed to find their classrooms in the building. As 

our facility is so large and ideally suited to educational programs, we do not require any 

registration. Most classes are provided free of charge with the exception of one or two 

which provide learners with extensive handouts in large binders. Classes then run from 

8:15 p.m. till 9:00 or 9:30 p.m. The baby boomers who are my target audience are 

selective, motivated to learn, and choose courses based on content as it relates to their 

personal needs. I expect them to choose the educational programming that best meets their 

needs. To reiterate, our mission statement reads: 

"To equip people in the context of loving community to 

become fully devoted followers of Christ who know 

Christ fully, think biblically, live authentically, and 

serve faithfully for the glory of God and the redemption 

of the world." 

All classes will encompass at least one, if not more, of the four prongs of the mission 

statement. They will include:  



* One-on-One: Meeting the Messiah (know Christ fully, think biblically, live 

authentically, serve faithfully) - Focuses on the Gospel of John as Jesus initiates 

one-on-one meetings with a variety of people, showing the heart of the Messiah 

compassionately drawing people to Himself, giving them hope, and sending them 

forth in Kingdom service. 

* Discover Your Design 201 (serve faithfully) - Focuses on the continued 

identification, development and deployment of one's spiritual gifts. 

* Oh. No! I'm a Coach (serve faithfully) - Aids those who are coaches in the small 

group structure to become motivated and equipped as developers of people. 

* Lord, Teach Us To Pray (know Christ fully, think biblically, live authentically) - 

Focuses on holiness, the fear of God and the filling of God's spirit. Explores 

biblical prayer patterns, how to pray as an individual, as the church, for the nation. 

* How to Manage Money from a Biblical Perspective (think biblically, live 

authentically) - Focuses on biblical principles of stewardship and how they are 

impacted by today's cultural forces. 

* The Contagious Christian Course - Part I (know Christ fully, think biblically, live 

authentically, serve faithfully) - Focuses on giving people confidence in their ability 

to naturally and effectively communicate their faith to people they know. 

* Approaching the Father: Jesus and Prayer (know Christ fully, think biblically, 

live authentically) - Focuses on Jesus and Jesus' new ways of praying. Examines 

the "model" prayer in the gospels, giving insight into our prayer life. 

* Spiritual Resources in Aging (think biblically, live authentically, serve faithfully) 

- Focuses on the spiritual resources we can glean from the Bible about the normal 

aging process and how they can help both in the care-giving of older adults and in 

our own aging process. 

* The Generation X Forum (know Christ fully, think biblically, life authentically) - 

Focuses on generation X'ers. Issues include developing relationships, 

authentically connecting with God, being a Christian in today's culture. 

* Little House on the Interstate: Building Healthy Marriage and Family 

Relationships (know Christ fully, think biblically, live authentically) - Focuses 

on biblical insights into family and marriage relationships. 

* Who's in Charge Here Anyway? Jesus. Authority, and the Gospels (know 

Christ fully, think biblically, live authentically) - Focuses on the source of Jesus' 
authority and how it was viewed in 1st century Judaism. Explains why Jesus 

evoked impassioned responses to him - some people devoted their lives to J esus, 

others felt compelled to oppose Jesus, but no one simply ignored him.  



* Christianity 101 (know Christ fully, think biblically, live authentically) - Focuses 
on what it means to be a genuine Christ-follower and how to equip yourself to live 
the Christian life more effectively. 

* The Middle East: Christianity at the Crossroads (think biblically, live 
authentically) - Focuses on issues that are important not only to Christians but to 
all those who are interested in the Middle East (e. g. what are the extremist religions, 
the rise of Islam and the Christian response, is there a believing church in Palestine) 

* Encountering Jesus (know Christ fully, think biblically, live authentically) - 

Focuses on the spiritual life in the Gospels as Jesus lived it, and how Jesus enables 

us to live it as well. 

* The Ultimate Performance Review: Jesus Speaks to the Churches in Revelation 
(know Christ fully, think biblically, live authentically) - Focuses on the first 3 
chapters of Revelation where Jesus addresses the 7 churches in the province of 

Asia. Examination of words of prophecy, encouragement and correction can teach 
us how to rekindle our love for Christ, remain faithful through our trials, and avoid 

false teaching and immorality. 

* All in the Family (know Christ fully, think biblically, live authentically) - Focuses 
on God's plan for the family and how to help your family grow spiritually. 

* Brothers! Calling Men into Vital Relationships (know Christ fully, think 
biblically, live authentically, serve faithfully) - Focuses on men and the importance 
of having brothers to support, encourage and hold each other accountable to a 
Christian model of manhood. 

* Foundations of Small Group Leadership (live authentically, serve faithfully) - 
Focuses on small group leaders in terms of vision and values, job descriptions, 

planning a meeting, making a covenant, creative group ideas and choosing a 

curriculum. 

* Good Sense Counselors Continuing Education (serve faithfully) - Focuses on 
developing and practicing interpersonal communication skills, listening skills, 
and becoming more effective in ministry. 

* Discover Your Design 101 (serve faithfully) - Focuses on the initial identification 
and development of spiritual gifts.  



Project Planning and Implementation 

The following pages describe in detail the process used for both the planning and 

implementation phases of the project. Four months before the New Community Institute, 

three sets of four-week dates were submitted to the church's Management and Teaching 

Teams. The individuals who serve on the Management Team make the administrative 

decisions of the church as a whole. They also serve as Ministry Heads and oversee large 

ministries such as Programming, Finance, Age-Graded Ministries, Self-Supporting 

Ministries, Human Resources, and the Senior and Teaching Pastors. The Teaching Team 

is comprised of the Senior Pastor, the three Teaching Pastors, and various sub-ministry 

directors within the Programming Department such as production, drama, music, multi- 

media, etc. 

These two teams examined our prospective dates in light of other functions 

scheduled for the church and upcoming proposed teaching series. They finalized the dates 

and passed that information on to me and my team. 

Once I had was given the dates, an overall theme was chosen for the Institute. 

Choosing the thematic component was probably the most difficult aspect of planning an 

Institute series. I keep an idea bank (file) filled with thematic concepts that I regularly 

replenish. This idea bank generates discussion regarding an appropriate theme. After a 

theme was finalized, I worked closely with one of our graphic designers to capture that 

theme on a descriptive brochure. We chose the drawing of the map and the paper/color 

scheme to simulate an older type cartographers map. Graphics provided a timetable for 

brochure design, production, proofing, and delivery. I attempted to adhere to this schedule 

as closely as possible. Design work provided directly by graphics was free of charge. 

Any additional photography or artwork was donated to the church by the particular artist. 

Graphics also bid the job out to local printers in order to obtain the best price possible while 

still maintaining excellent quality.  



My team then brainstormed on potential classes and faculty, considering input from 

Willow Creek staff and attendees as well. Specific classes are always appropriate for an 

Institute series and include those dealing with small group leadership training, good 

financial stewardship, and new Christians or those wanting to know what Christianity is all 

about. In order to accommodate the larger numbers of people who attend services on 

Wednesday rather than Thursday, more classes needed to be planned for Wednesday. A 

working class/faculty list was compiled at this time. Approximately one to one and a half 

months of interviewing and determination went by before finalization. 

Two months prior to the actual Institute the brochure design was fine-tuned as the 

final class and faculty selections had been made. Class titles were worked and re-worked 

to make them "catchy" but not banal. Copy for the descriptive side of the brochure was 

written using the Class Overview sheets completed by the individual faculty members. I 

requested all confirmed faculty members to submit their curricula for review in terms of 

content and format. After completion, the curricula was sent to our copyroom for 

duplication. 

One month out from the Institute was a busy time indeed. Room selections and 

equipment set-ups were finalized with the Building Services department. All promotional 

verbal announcements were prepared and submitted to the Programming Team for 

inclusion in both the mid-week and weekend services. Slides were prepared by the 

Graphics department for promotional use as well. A book list was prepared from faculty 

recommendations and submitted to our bookstore, Seeds, to be stocked in a special section 

designated as "Recommended by the New Community Institute." I arranged to have all 

classes audio taped and the tapes to be sold in Seeds. Willow Creek owns the rights to all 

tapes and any profits made are donated to our Food Pantry and Benevolence Fund. 

Release forms with permission to sell clauses were secured from all faculty not on the 

Willow Creek staff. Permission from Willow Creek staff is not necessary due to its 

inclusion in the staff handbook that all staff sign upon the beginning of their employment.  



The completed forms were collected and placed on file by ministry personnel from our tape 

ministry. Weekly titles for each class were given to the tape ministry in order for labels to 

be premade and ready in advance. 

A final proofing of the brochure was done two weeks before the Institute. After 

this was completed, I accompanied a Graphics staff member to the printer to do a print 

proof in case any color adjustment was necessary. The Senior Pastor, William Hybels, 

hosted a dinner for all faculty members. I arranged all aspects of this from invitations to 

the catering of the meal. This dinner served as a "cheerleading" type of event. Seasoned 

faculty members had the opportunity to share tips with new people, and Pastor Hybels 

gave all faculty some insight into reaching baby boomers, provided some inspirational and 

motivational words of encouragement, and then prayed with the group and with 

individuals, if they wished. Last minute curriculum changes, although not encouraged and 

certainly not welcome at this late date, were handled at this time. Meetings were held with 

Programming to choose music for worship that reflected our theme. Although I did have 

input in this process, the final determination was made by Programming. Arrangements 

for honoraria was made at this time. Faculty members other than Willow Creek staff 

received a standard $150 per night stipend to cover their time traveling and teaching. Plans 

were made for focus group evaluations at this time. As always, I continued praying for the 

Institute as well as including it in the Prayer Ministry's petitions. 

As a direct response to the Senior Pastor, brochures were not distributed until one 

week before the Institute began. Pastor Hybels felt that it was not advantageous for people 

to have too much time to make up their minds about which class to attend. He felt that the 

first choice was the best choice, hence the small amount of time between seeing the choices 

and attending the classes. 

The time spent during the actual four-week Institute series was hectic. I stayed in 

very close contact with the faculty either by direct contact or telephone. Their perceptions 

of how the class was going were important as I compared them to mine and those of some  



of the attendees informally contacted. For reporting and evaluation purposes I had to visit 

each class briefly each night and do a head count. I spent the entire hour running from one 

end of the building to the other in order to get the numbers necessary for my weekly 

attendance report. As tapes were ready one to two days after class, a team of evaluators 

including at least one Elder, myself, and my supervisor listened to each one to assure 

adherence to biblical truth, Willow Creek doctrinal positions and excellence in teaching 

style. Although this may appear to be a form of censorship, it serves as a proactive 

measure in addressing future letters or comments from attendees. In a church as large as 

ours with attendees coming from such varied religious traditions, we often receive letters 

challenging the biblical exegesis, among many other things, presented by all of our 

teaching pastors. The Institute is not immune to this phenomenon. Any potential or 

obvious problems were addressed immediately with the specific faculty member. I 

designed an evaluation form during this time as well, had it duplicated, and arranged for 

distribution on the fourth week to all classes. Also, plans for focus groups were finalized 

at this time as potential participants were identified and contacted. 

After the conclusion of the Institute series I debriefed with the faculty on a one-on- 

one basis. We spoke about their experience, their perceptions of the positives and 

negatives of their particular class, and how we could modify it if we offered it again. 

Honoraria were distributed at this time. A debriefing meeting was held with representatives 

of all ministries involved in the overall Institute process. All attendee evaluation forms 

were reviewed, results tabulated, comments collated, and a comprehensive report was sent 

to each faculty member, the Senior Pastor, and the Management Team for review. A team 

of volunteers and I moderated focus groups. The focus groups were taped with the 

permission of the participants, and the tape was sent for transcription. Upon receiving the 

typed copies of each session, an evaluation session was held with my team to discuss the 

results and possible modifications for the next Institute.  



Theological Reflections 

Two methods have been utilized in reflecting on the project. Because Willow Creek 

is an interdenominational church which espouses no distinct theological or denominational 

ties I will first reflect on the project on a management basis using the seven values 

identified at Willow Creek for any adult education and training program, that is, personal, 

biblical, developmental, inspirational, relational, applicable, and transferable. 

Following this discussion, I will further analyze this project using Kinast's method 

as outlined in his book, Let the Ministry Teach 36. In his method he stresses the learning 

component, that is, what did a person learn from an experience. Components include 

discovering God’s presence in an experience, the difference God’s presence makes, and 

what God expects as a result. This includes the theological learning gleaned by focus group 

participants as they reflected on their class experiences in light of the seven values. Finally, 

I will add my own personal reflections on the entire project process. 

Theological reflection using the 7 values of Willow Creek program 

evaluation 

Personal - Although the large number of people prevented me from making the 

Institute a truly personal experience, I attempted to personalize the process as much as 

possible. As we now have over 4,000 adults involved in small groups, I sent a survey to 

each small group asking for possible class ideas. My team and I tried to incorporate as 

many of the more requested topics as we could. The number one request was topics in the 

area of thinking biblically. I believe this is do to the fact that Willow Creek values the 

exegetical teaching it receives from the pulpit. The teaching is quite predictably 80/20, that 

is 80% application and 20% actual biblical teaching. I think people are looking for a 

healthy balance between the two. If they can't influence the teaching from the pulpit, they 

feel they have a voice in influencing topics and teachers in the Institute.  



Another attempt to personalize the Institute was to give every person who attended 

Willow Creek services his or her personal brochure copy. The language contained within 

the brochure helped with the personal touch as well as it was very welcoming, providing 

complete class descriptions and an overview of the Institute. 

Just as Jesus taught the multitudes, He also spent quality time with a few disciples 

and one-on-one time with them as well. 1 encouraged the teachers, as did Pastor Hybels at 

his teacher dinner, to maximize their classroom time as well as time spent outside of the 

classroom with their students. Although teachers were able to present biblical truth as 

general principles, it was often during that extended, more personal time that specific 

application processes were discovered and encouraged. This is reflected in the classes 

whose emphases were on living authentically and serving faithfully. 

All classes, to the extent possible, emphasized the uniqueness of each individual in 

terms of their spiritual gifts, temperament, and talents, thus underscoring the value of 

serving faithfully. As we place a high value on servanthood, each person was encouraged 

to discern what gifts and talents they possessed and how they could be deployed to the 

glory of God and the building of God's Kingdom. This was especially evident in the 

Discover Your Design I and II classes. We have an assimilation process in place for 

potential volunteers called WillowLink in order that those people who desired to be 

connected with a ministry had assistance. This demonstrates the truly personal side of the 

Institute. 

Biblical - Each Institute class must, by a decision of the Elders, be biblically 

based and adhere to the accuracy of the Scriptures. Each class drew heavily on biblical 

references, and all attendees brought their Bibles to class each week as a supplement to any 

printed curricula they received. One of the goals of Willow Creek is to produce fully 

devoted followers of Christ, or to have people think and act if Jesus were truly alive in their 

bodies. By studying what Jesus taught, they way He taught it, and the responses of those 

who heard Him, we used the Bible as an example of how to live life to the fullest.  



Our classes were also biblical in the sense that spiritual development is rooted 

directly in the Bible. Our goal was not only to reference the Bible and provide avenues for 

application, but also to raise the biblical competency levels of our attendees. Our faculty 

routinely employed the observation, interpretation, application method of study, thus 

modeling and teaching their students how to bring biblical truth to bear in their lives in a 

meaningful, contemporary way. This highlights our commitment to know Christ fully, 

think biblically, and live authentically. 

Developmental - Our faculty emphasized in their particular classes that learning 

and growth does not stop when the class is dismissed. Although we have not determined a 

specific training and educational track as yet, our teachers stressed that adult education is an 

on-going process and that attending one class on a particular subject does not make one an 

expert in that area. Our attendees were encouraged to continue studying their area of 

interest either in a future Institute, in a particular ministry setting, in their small group as 

part of their curriculum, or as part of a volunteer experience. 

Many faculty members also encouraged attendees to find a mentor and develop an 

on-going developmental relationship that touches on the spiritual, personal, and relational 

areas of life. Hence the emphasis on living authentically. 

Inspirational - It is very easy to present programs and classes that are strong on 

information and weak on inspiration. We encouraged teachers to use as many different 

teaching methods as possible. As a result, not a single class was lecture only. Several 

teachers received permission to be creative by hanging banners, signs, and other assorted 

artwork from the walls and the ceiling. Again, Jesus was the Master Teacher and is the 

model for inspirational teaching. Although our faculty will never have the charisma 

associated with Jesus' teaching, they did score big points with attendees through their 

creative presentation styles. The class presented by Dr. Burge, Who's in Charge Here 

Anyway: Jesus, Authority, and the Gospels. was by far the most creative and inspirational 

as he came dressed the first night as a Middle Eastern person might have dressed in the time  



of Jesus, utilized drama, multi-media, and screened home movies shot in the Holy Land. 

He was a dynamic presenter as he brought with him stories as well with a wealth of 

personal experiences to share. He not only presented information, but he inspired his 

students to delve deeper into the subject matter, applying timeless principles to everyday 

life, thus thinking biblically and living authentically. Although I singled out Dr. Burge, he 

was only one of many who took our inspirational advice to heart. 

Relational - Willow Creek is now a church of small groups rather than a church 

with small groups. As such, we encouraged entire small groups to attend class together 

thus enhancing the relational factor. Many groups attended classes together such as the 

men's class, the class for parents, etc. They were then able to take material presented and 

discussed in class and expand on it during their group time. Also, we encouraged small 

group leaders not attending class with their group to go to class with the intention of 

helping an unconnected student get connected into a small group (their group or another). 

Teachers were encouraged to incorporate a small group experience in their class each week. 

If classes were held with attendees seated at round tables, the process was facilitated much 

easier than with alternative seating plans. When I spoke with teachers after the conclusion 

of the Institute, they all reported incorporating some small group time at least once during 

the four-week series. 

Applicable - Our teachers were encouraged to share their personal application of 

material presented. In doing so, they made the application process (living authentically and 

serving faithfully) much less intimidating to the attendees staring back at them. This also 

assisted in the relational and inspirational aspects. It was very easy for faculty members 

merely to teach at people without sharing with them. It was much more difficult to bring 

theologically or relationally challenging truths to bear on real life. Jesus was the master at 

this process. He did not speak at the people, but walked among them and spoke with 

them. He had a way of personalizing the story or truth for each individual, or at least 

presenting truth in such a way that it could be grasped by all who heard it. This is a quality 
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that we tried to instill and encourage in our teachers. Focus group participants and 

respondents to the evaluation noted their appreciation of how the teachers made the truths 

come alive and shared ideas on how to incorporate them in real situations. Our goal was to 

provide classes with a high take-home value. 

Transformational - This is the ultimate goal of the program. Although we 

cannot judge the condition of one's heart and the work the Holy Spirit has done in one's 

life, we can look at the fruit of one's life. We trust that the classes catalyzed 

transformational life-change which naturally flows out of personal, spiritual growth. The 

small group experience provided in most classes promoted sharing on a deeper level. 

Although we did not ask small group leaders to violate any group confidences, many did 

share that life-changes occurred in the lives of group members due to the transformational 

nature of the teaching at the Institute. It was the ability to take what they had learned 

biblically and apply it in a meaningful way in their lives immediately. 

In a macro sense, after the conclusion of this Institute series we saw an increase in 

individuals wanting to be connected into small groups (thinking biblically), an increase of 

people volunteering for service in ministry (serving faithfully), an increase in giving as 

reported by the Finance Board (living authentically), and an increased desire for more 

classes on a regular basis (knowing Christ fully). These are indeed results of 

transformational life-change. 

Theological reflection using Kinast’s model 

A second method of theological reflection is Kinast's in which one analyzes a 

situation in order to discover God's presence in the experience, the difference God's 

presence makes, and what God expects as a result. The process includes selecting the 

experience, describing the experience, entering the experience, learning from the 

experience, and enacting the knowledge learned. Although any method of theological 

reflection could have been used, I found that this is most appropriate as one reflects, in the  



final analysis, on how the learning is incorporated into the pattern of life. I did think 

seriously about using the tri-polar method, but discarded it for the following reasons: 

* Being an interdenominational church, we do not have a formal, codified tradition 

to reference. 

* I referenced experience in adult education, and in particular, adult Christian 

education elsewhere in this paper. I felt it would be redundant to repeat those in 

another section. 

Using Kinast's guidelines, I met with several focus groups following the Institute 

series. The focus groups consisted of a random sampling of Institute attendees who 

voluntarily agreed to discuss their experience, knowledge gained, how they felt God 

intervened in the process, and how they felt they changed as a result of attending a 

particular class. I will orient the seven values of a Willow Creek program into this 

narrative. The following observations are a result of the focus groups. 

Although Kinast suggests that the experience should be a singular happening, for 

purposes of this project, each focus group participant's class is viewed as the singular 

happening. The experience then consisted of the class an individual elected to attend during 

the Institute series. The people involved in focus groups were primarily lay people. They 

were both married and unmarried, male and female, parents, children, etc. as evidenced by 

the attendance at specifically niche-marketed classes. Classes were chosen on the basis of 

both felt and real needs. Attendance at class was voluntary. Although the experience could 

be presented by various means, I have chosen to use the interview method as focus groups 

were utilized in the evaluative process. Even though each focus group participant was not 

interviewed individually, the conversational process within each focus group itself was 

more similar to an interview than a case study, journal, verbatim, or critical incident. 

One enters the experience by means of either the players, the plot, or the place. I 

could enter by any of the three. In this case, the players were members of focus groups 

who volunteered to discuss their particular Institute experience. Due to the large numbers  



of people attending the Institute, it was impossible to interview even a sizable number of 

them, but I attempted to obtain a cross section of attendees of each class by having the 

instructor circulate a paper on which to indicate whether or not they were interested in 

participating in a focus group. 

I guided the discussion in each focus group around the following questions: 

* How did you feel personally about participating in a particular class? Did you feel 

you were just a number, or that the teacher was able to personalize the teaching (in 

your mind) to specific situations in your life ? (personal) 

* What were your emotions when you attended your class? What, when, and by 

what stimuli were they triggered? (inspirational) 

* Do you think your life was affected immediately by the teaching? 

(transformational) 

* Were you challenged biblically, or did you know the subject matter well 

already? (biblical) 

* How will you take what you learned and make significant changes in your life? 

Do you feel you will continue studying the subject matter presented? 

(developmental) 

* Were you challenged to change some aspect of your life? (developmental) 

* Were you motivated to start or continue serving in some capacity? (applicable) 

* Were there ideas or principles you learned that you can pass on to someone else? 

(relational and applicable) 

* How can the Institute improve to serve your better? (personal) 

The players were the focus group participants. They were very honest in their 

expectations and evaluations and represented a cross-section of those who attended Institute 

classes. 

The plot consisted of how focus group members answered the questions regarding 

their Institute experience and how they believed their lives were transformed as a result of  



that participation. Since we had not done focus groups, to my knowledge, for evaluative 

purposes in the adult education sphere at Willow Creek, the participants were greatly 

honored to have their feelings and thoughts known and appreciated. 

The place, or actual Institute class, took into account various factors such as: 

* both genders were included in most classes, although there was one class for men 

only 

* there was no tuition or cost involved in attending this series of classes 

* generational and life stage issues 

* multicultural experiences 

position and power (faculty versus attendees)\ 

* various learning environments, worship space, classroom assignments 

The dominant factor which shaped the experience was the articulated mission 

statement of the Institute and the seven values operative in any Willow Creek education 

program. to stimulate transformation. Questions and the discussion around them are as 

follows: 

1. How did you feel personally about participating in a particular class? Did you feel you 

were just a number, or that the teacher was able to personalize the teaching (in your mind) 

to specific situations in your life ? (personal) 

Focus group respondents did not feel coerced into attending class. They felt the 

teacher was able to present the material in such a way that it felt targeted just for them. In 

relating the Institute experience to Jesus and the disciples, people felt that to the disciples 

the most valuable part of their connection with Jesus was simply the privilege of being with 

Him, of listening to Him, of interacting with Him. They felt the same about our faculty, 

especially those who had professors from Wheaton College and Trinity Evangelical 

Divinity School. They said they felt as if they were sitting at the feet of great teachers who 

shared their insights about Jesus and the scriptures. One of the comments that most stood 

out was, "Even though Dr. Burge was teaching to a large group of us, it felt like he was  



talking just to me. I felt personally encouraged, challenged, and valued. It was as if Dr. 

Burge had prepared the class just for me. When he spoke about Jesus, it was almost as if 

God smiled through him right at me." 

Participants voiced that they would listen for the voice of God in more of the 

teaching they receive in various venues. In many cases, they felt that the teaching was for 

someone else, not for them. They indicated they would be trying harder to obey the will of 

God, as they understood it to be, in their lives. 

2. What were your emotions when you attended your class? What, when, and by what 

stimuli were they triggered? (inspirational) 

The men in the focus groups were always the most vocal when answering this 

question as they were particularly responsive to the class for men only, “Brothers! Calling 

Men Into Vital Relationships.” They were quick to point out that "real men" weren't 

supposed to have emotions, but that following the example of Jesus, they were finally 

getting in touch with their feelings. Their belief was that the burgeoning Promisekeepers 

movement encouraged men to be honest with relationships and feelings in their marriage, 

family, and at work. Men felt they had been sensitized at these large gatherings when they 

had attended them, making them more tender towards the teaching they received. One 

commented, "I realized I haven't been a good father or husband. I haven't had any other 

men friends at all. I guess I've been a real loner. It's a great feeling to know that I can 

have meaningful relationships with other brothers in Christ. I'm excited about what God 

has in store for me. I know that God wants me to be a better husband and father, and now 

I'm finally going to learn just what that means and how I can make those changes.” 

Women, on the other had, were reluctant to discuss their emotions regarding their 

particular class. Some felt unnerved by the openness of the men, and others said they just 

weren't’ comfortable discussing that aspect of their Institute experience. Many of the 

participants indicated that they were afraid to show their emotions, that they felt that being  



emotional wasn’t necessarily a Christian thing to do as we are taught to keep our emotions 

in check. 

During the discussion, people were quick to point out that Jesus displayed varying 

emotions on a regular basis. He did not simply walk around in a semi-comatose state with 

no discernible feelings. As a result, some individuals who were reluctant to show their 

emotions on any level felt convicted to be more honest and open with their feelings. They 

believed God wished them to be fully human, with all the emotions that entails, just as | 

Jesus was fully human. 

3. Do you think your life was affected immediately by the teaching? (transformational) 

Virtually all focus group participants felt that their life was impacted by the teaching 

immediately, spurring them on to make changes at the first opportunity. In particular, the 

classes dealing with prayer were mentioned with the most frequency. People indicated 

their prayer life was in a rut, that they needed practical instruction on how to revitalized 

their time with God. “Little House on the Interstate” and “All in the Family” were two 

other classes that were mentioned quite a bit. As both these classes dealt with interpersonal 

relationships on a family level, it was not surprising that people were willing to make 

immediate changes for the better. 

Couples often indicated that they really didn't know the ingredients for a Godly 

marriage or family and were operating on a faulty set of guidelines. They were willing to 

take the time and work as hard it possible to affect change for the better. One father 

commented, "Thank goodness you finally got something going for parents and kids 

together. As a single dad, I've been floundering around trying to do the right thing for my 

boys. Ijust haven't felt comfortable going to the divorce recovery groups - they separate 

the families too much. They put the parents in one room and the kids in another. I don't 

like that too much. I'm glad there's something we can do together that just isn't sports or 

TV or something like that. I want to talk to my kids about spiritual things, but I just 

haven't know the right way to do it. This class (“All in the Family”) has been great! I  



hope you continue with it. I'm really learning how to be the father God wants me to be. 

And I think my kids and I are even closer than before." 

During the discussion that followed this question, people discussed how Jesus’ 

teaching radically and sometimes instantaneously transformed the lives of those around 

him. Some felt that they were immediately affected by the teaching in their class, that they 

could put into practice specifics right away. Others felt that God was slowly teaching them 

through the class, that it would take time and energy to digest and coalesce the material and 

ideas presented. They all agreed that the teaching, in the end, would produce changes in 

their lives. They felt that as growing Christians, God expected them to change as their 

maturity level deepened. 

4. Were you challenged biblically, or did you know the subject matter well already? 

(biblical) 

Focus group participants gave mixed answers to this question. Some were 

relatively new Christians who were just beginning to study the Bible. Others were mature 

Christians who could quote scripture, provide application, and use a commentary if in 

doubt of the meaning of a particular passage. 

The two classes meriting the most discussion here were “One-on-One: Meeting the 

Messiah” and “Who's in Charge Here Anyway.” Those who indicated they were 

challenged biblically said they knew the scriptures referenced on a cursory basis, but 

weren't familiar with the interpretation and application provided in the class. On young 

woman said, "I never knew what Jesus meant sometimes when I read the Bible. I thought 

that the parables were just silly stories. I guess I'll have to go back and see what they 

really mean for me today." People said they were eager to learn new or revisit familiar 

spiritual truths and their application in their lives. Only one individual answered in a 

negative way, "I feel I have more biblical knowledge than some of the teachers. I really 

wasn't challenged to grow." 

5. How will you take what you learned and make significant changes in your life?  



Do you feel you will continue studying the subject matter presented? (developmental) 

People said that they felt that learning and growth did not end when the class ended. 

They felt challenged and almost compelled to continue delving deeper into the subject 

matter that was taught. Most said they appreciated the opportunity through their Institute 

experience to delve deeper in both scripture and selected topics. Many said they began to 

realize that it was indeed a difficult task for us to blend the academics associated with 

certain classes (e.g., homework assigned that involved significant time doing Bible study) 

with a skillful walk with God and fellow persons. 

Participants were eager to volunteer that they found learning had to relate to real 

life. They believed that we were able to offer them classes which balanced the head 

knowledge with the heart knowledge, a balance between intellect and experience. They 

referenced the fact that Jesus continually taught his followers, not only in his words, but in 

his actions as well. As a result, they would continue studying not only the biblical 

principles presented in scripture, but also the non-verbal teaching that Jesus and the 

disciples did throughout the Bible. They felt convicted to dig deeper into the text, and then 

take the knowledge they learned and apply it to life on a daily basis. 

6. Were you challenged to change some aspect of your life? (developmental) 

Most people responded with an emphatic "yes" to this question. Most people felt 

challenged in the area of service. One woman, a Christian for 15 years, responded, "I 

thought all this time that I was a Christian. I really didn't understand what it meant. I 

thought that since I was baptized as a baby that it took care of everything. Now I know 

what it really means to be a follower of Jesus. I'm going to have to look carefully at all 

areas of my life to see if I'm a growing believer, if I'm really giving of my time and 

money, if I'm caring for my family and neighbors, if I'm spending time serving others. 

You can't just be...you've got to do." 

The above comment really sparked discussion among this particular focus group. 

People were open and honest and shared their doubts and fears about changing their  



lifestyle which felt familiar and comfortable. They challenged each other to be self- 

reflective and brutally honest, to make positive changes in their lives. They discussed the 

changes the disciples had to make when they left home and family to follow Jesus and how 

they paralleled the challenges of being a disciple in modern society. On man ( who could 

be characterized as a yuppie) commented, "I never realized what I wasn't doing. I kind of 

kept a laundry list of things I was doing like reading the bible every day, writing in my 

journal, going to weekend services and New Community. I never stopped to think about 

what I could do to help those in the inner city, in the mission fields, even in my backyard. 

when the though even crossed my mind, it was always easier for me to feel better and not 

so guilty by whipping out my checkbook and giving a donation. My wife and I got so 

fired up that we're going on a vision trip to the inner city and we're going to give Habitat 

for Humanity a try. We're even thinking of going on the vision trip International Ministries 

is having to the Dominican Republic. I can speak Spanish fairly well, so maybe that's the 

best place to start. I don't know. I've never been much of a doer, but God really got my 

attention not and I can't say no." 

When this question was discussed in the various focus groups, the discussion 

gravitated to either what people weren't doing, or what people needed to stop doing in 

order to know Christ more fully and be better disciples. They indicated that God was 

continually nudging them to either start or stop some activity or practice in their lives, but 

that it was difficult to do in light of the “comfort” factor involved. For example, one 

person likened the change process to quitting smoking. She wanted to quit and tried to 

many times, yet she didn’t succeed because the lack of smoking made her feel worse than 

the smoking itself did. She indicated that she felt it was much the same when talking about 

life-change. With her smoking, she knew the risks involved, yet she couldn’t facilitate the 

change needed to quit. When looking at taking the material learned and class and making 

significant life changes, she again indicated that it was much easier to take in the teaching, 

but making the changes was the most difficult part. The group agreed that changes one  



made on a personal level were usually much easier than the ones that affected other people. 

They were more afraid of enacting changes if they compromised relationships in the 

process. 

As a whole, the groups indicated that listening to God and understanding what God 

wants each person to do with the material presented was the greatest challenge. They felt 

that discerning God’s will for change in their lives was one of the hardest things to do as 

they were tempted to read their own wants and motivations into the process. They felt that 

if they did make a mistake in this process, God would forgive them and continue to reveal 

the proper actions for them to take. 

1. Were you motivated to start or continue serving in some capacity? (applicable) 

Many of the people responded that they were already serving in one or more 

ministries in the church. This really validated the entire notion of servanthood. The people 

who had completed the “Discover Your Design I and II” were eager to begin serving in a 

ministry that fit their particular gifts and talents. It was in this part of the discussion where 

people referenced Bible verses to bolster their conviction that servanthood was biblical. All 

were in agreement that we are called to serve just as Jesus was called to serve. They 

described Jesus as being a servant-leader, something to which most aspired. The most 

vivid picture they described was Jesus at the last supper where he took off his gown, 

wrapped a towel around his waist, and then washed the feet of the disciples. They felt that 

there was no more humbling and Godly thing than to be a servant to others. 

The main concern they had was the fine line they often walked between being a 

servant and a doormat. Most of their serving opportunities had been positive up until that 

point, but a few people had experienced times when they were taken for granted or really 

used by a ministry here at the church. A discussion ensued as to how most people in 

ministry were sincere in dealing with their volunteers, but due to the hectic pace at which 

we operate here at Willow, feelings of the volunteers were often ignored or misinterpreted. 

Again, people were encouraged to deal with others in a biblical way, that is,  



speaking the truth in love. The people who felt hurt by ministry experiences were urged to 

give it another try, to learn to get in touch with their feelings, and verbalize their 

frustrations and celebrate their successes. Knowing that God values and expects 

servanthood of all people validates the notion of servanthood for all believers. 

8. Were there ideas or principles you learned that you can pass on to someone else? 

(relational and applicable) 

Participants in the focus groups commented on the appropriateness of the theme of 

the Institute and they identified with Jesus' teaching the multitudes. They also felt the 

Institute followed some of the methods which Jesus utilized. One aspect modeled by the 

faculty was the friendship formed as Jesus spent time with His disciples teaching and just 

being with them. They realized that this was indeed a great model to use with others. 

The relational aspect of the classes and the material presented was useful in 

personal, ministerial, or theological arenas as most of the attendees are active in a small 

group. Those involved in small group leadership were able to take the concepts and ideas 

presented and immediately apply them in their leadership roles. In classes dealing with 

biblical or theological themes, people felt that the material was presented with careful 

attention paid to practical application and transferable principles. 

Many people felt they were forced to examine their lives in light of their class and 

see how they could change and influence those around them. They felt that what they had 

learned, in some instances, was so compelling that they had no alternative than to attempt to 

pass it on to others. They felt that God would somehow be less than pleased to know that 

they had taken valuable lesson and then sat on it, selfishly keeping it to themselves without 

sharing it with a family member, friend, or co-worker. 

9. How can the Institute improve to serve your better? (personal) 

There were mostly positive comments to this question such as continuing to survey 

attendees as to their needs and desires. When pressed to be more specific, most people 

indicated that they could find nothing to change. Among the other comments were, "I  



really don't like having to get up and go to class. It breaks the moment created by the 

worship we've just participated in." Another was, "If I wanted to go to school, I'd enroll in 

seminary. I just want things to be the way they were." It doesn't surprise me to hear the 

negative side as well. 

In terms of enacting the knowledge learned, most people indicated they were 

putting that knowledge into immediate use. Some were already planning on joining a more 

in-depth Bible study, others were beginning to serve or expand their serving in ministry, 

still others were changing the way they related to family, friends, and neighbors. They 

said they felt as if they had new eyes to see and new ears to hear. Many replied that they 

felt validated in their faith and confident in sharing that faith with others. Others felt 

convicted to examine their stewardship of time, talents, and finances and to adjust them 

accordingly. All felt they came away changed in one way or another. They felt they were 

further down the road to becoming fully devoted followers of Christ. 

Personal reflections 

It is also appropriate and important to include my personal reflections. I found that 

the pace of doing an Institute series quite draining. Although I did have a team that assisted 

in the initial development of an Institute series, I was directly responsible for all aspects of 

implementation. Due to the erratic scheduling of Institute series, it has been difficult to 

keep volunteers interested and involved during the "down" time. It is simpler for me from 

quality control and management standpoints to complete all the tasks myself. Although 

difficult from a physical, mental, and spiritual standpoint, I have found I was much more 

comfortable with everything in my control. I realize that it is difficult to delegate 

responsibility when the ultimate responsibility is mine. When asked about this during a 

consultation, I am quick to advise the hiring of an Administrative Assistant, if possible, and 

the development of a solid volunteer base.  



My physical health deteriorated somewhat during the actual Institute. As a general 

rule I was at the church for fourteen to sixteen hours on both Wednesdays and Thursdays 

when we were in session. The Institute was not my only project as I serve on several 

planning teams and task forces. I attempted charting my week into manageable blocks of 

time, but found this works better on paper than in actuality as emergencies and meetings 

have a way of cropping up unexpectedly. My ministry responsibilities did not decrease nor 

did my performance deteriorate during this time. Even though I often felt not up to par on a 

physical level, I seemed to be supercharged on an emotional level. Even though I loved the 

entire Institute process, I must admit I was glad when it was over. Willow Creek does 

offer compensation time after a large event such as this. I took a few extra vacation days 

immediately following the conclusion of the evaluation phase, helping to unwind, refocus 

and gain needed energy and momentum for the next project. 

The Institute process Institute took a toll on my family life as well. I was virtually a 

non-person from early Wednesday morning until early Friday morning as I spent long 

hours at the church. By Friday of an Institute week, I was usually of no use to anyone and 

spent my time in solitude doing reports and taking care of last minute requests for the 

following week. 

My spiritual health also was compromised. I found that I simply did not have the 

time or energy for focused prayer, quiet time, journaling or Bible reading. On Institute 

nights I could not worship with the congregation as I was doing last minute checks on the 

rooms and teachers. I missed the dynamics of corporate worship yet I knew I was doing 

something equally important by ensuring the quality of the teaching environment in each 

room. As we celebrate the observance of communion on a monthly basis, I was able to 

free myself somewhat that evening and participate in that portion of the service. I relied 

heavily on the prayers of others for strength and fortitude during the entire Institute 

process.  



My mental health, although not seriously affected, was still a cause for slight 

concern. As mentioned earlier, I was directly responsible for all aspects of an Institute 

series, and as such, it placed a large burden on my shoulders as I tried to constantly be 

proactive and anticipate any problems. Having thousands of people in class left little or no 

room for error. wrong. I found myself worrying about too many "what ifs" and not 

concentrating on the here and now. The hiring of an Administrative Assistant in the future 

will help alleviate this problem. 

General Comments 

The Institute's adult education process in general requires some final comments, 

both in terms of the current Institute and what I envision for the future. In the following 

sections I will begin with a general reflective section and then move on to specific points 

requiring more elaboration. My comments move from areas of concern on to areas of a 

more positive bent. 

In general, even though I have developed a viable adult theological education 

program, we are still in need of a comprehensive strategy which is integrated with the 

larger mission and programming of Willow Creek Community Church. The Senior Pastor, 

the individual with the greatest influence and power, is indeed central to the development 

and promotion of our adult program. Once an overall needs assessment is completed and 

learning programs are designed, it is critical that we address the lack of on-going training 

and development of faculty members. 

It is imperative that we develop periodic training for Willow Creek staff members 

emphasizing a general understanding in the field of adult theological education. This might 

consist of routine and formalized training for teachers (both volunteer and staff) responsible 

for the delivery of teaching. Our program planning must be designed to incorporate the 

adult education ministry with the overall church strategy and with other teaching and/or 

preaching functions. In order to achieve this goal, a comprehensive evaluation strategy  



must be put into place which incorporates opportunities for learners to provide feedback on 

a consistent basis in all programs. 

Specific issues related to the Institute need to be addressed in more detail. In 

conversations with the Management Team and the Teaching Team members, the 

discussions revolved around how many attendees were in each individual class. There was 

little, if any, mention regarding the transformational aspect of the Institute. My deepest 

fears were validated, that is, I now understood how obsessed Willow Creek is regarding 

numbers. The two Teams were preoccupied with increases or decreases in attendance on a 

weekly basis. Personal and group transformation or growth was the stated goal for this 

project, but if numbers for specific classes declined, they were deemed to be unsuccessful 

or less than optimal. Focusing on numbers ; the quantitative aspect of the process - rather 

than the qualitative transformational aspect is not a phenomenon associated with one 

program or project. It is a reality throughout all programs at Willow Creek. When I 

questioned the Management and Teaching Teams further, they indicated that since we could 

not directly measure life-change or transformation, the only thing we could measure in 

concrete terms was attendance. They stated that people vote with their feet! 

I am deeply concerned about the lack of women teachers in all programs here at 

Willow Creek. Although women's roles in our adult education program were very 

minimal, they are currently on the rise. As we believe in equality between men and women 

in ministry and leadership, the situation did not hinge on our doctrinal beliefs, but was 

simply due to a lack of women who were equipped and available to teach at that particular 

time. We do have a large Women's Ministries department which provides many classes 

during the week both during the day and the evening accounting for the lack of available 

teachers and presumed lack of interest in women's classes. 

An additional area of concern is the actual time allotted for the classes. It would be 

preferable to have more time for the actual classes, but that decision is currently beyond my 

control. We are scheduled to worship together corporately from 7:30 to 8:05 p.m. which  



includes exaltation, prayer, collection of the offering, and pertinent announcements and the 

celebration of communion once time per month. Although the concluding time should be 

8:05, this has never been the case. The Programming Team has run over their allotted time 

anywhere from 5 to 15 minutes depending on their “mood.” 

This issue brings up two very different concerns. First, there appears to be a lack 

of respect or understanding on the part of the Programming Team members for what we as 

an Institute staff are trying to create and deliver. They have not seen the value in what we 

are delivering as it does not directly involve the mission statement of their particular 

ministry. As such, a “turf war” began to proliferate, that is, their “air time” vs. ours. 

Unfortunately, I do not have any solutions for this problem at the present time. We are, as 

a first step, meeting together on a weekly basis to educate each other regarding the 

philosophy of each other’s ministry and to find some common ground. 

Second, due to the timing issue, many faculty members as well as attendees have 

voiced their concerns over the shortness of teaching time in comparison to the amount of 

material presented. My team thought about extending the Institute to six weeks in length, 

but decided that it was too long to sustain the interest and commitment of the attendees in 

light of conversations I had with adult education directors of other churches with programs 

similar to ours. They indicated that four weeks was the ideal length of time, similar to a 

four-part mini-series on television. As a result of some focus group comments, we realized 

attendees were interested in attending classes, but they were also eager to continue on with 

another things as soon as they became the least bit bored. This is not an indictment on the 

program, but a characteristics of boomers that we must recognize and respect. 

On the positive side, I realized quite early in the process the strong relationship 

between the preaching and recommendations of the Senior Pastor, William Hybels, and the 

momentum of this adult education program. As a result, I capitalized on this fact whenever 

possible having Pastor Hybels promote the Institute and recommend specific classes as 

often as possible, both from the pulpit and at staff meeting. This served as an  



organizational catalyst which energized the staff, faculty, and attendees alike. When the 

Institute was presented to the Willow Creek staff as being a wonderful opportunity to serve 

our attendees in a unique way , the staff became less resistant to taking time out of their 

already busy schedules to serve as faculty members. 

It has become a well know phenomenon that when Pastor Hybels gets excited about 

anything, the congregation does as well. He promoted the Institute every chance he got 

thus assuring us of a high attendance. Effective promotion from both Pastor Hybels and 

the other Teaching Pastors resulted in better attendance and cast the vision that Willow 

Creek was very interested in helping attendees mature spiritually and experience 

transformation. 

An area of great accomplishment was the first class offered for both parents and 

children. Since the church is not able to offer child care or "Advanced Promiseland" (a 

more in depth birth through fifth grade program than is offered on the weekends), parents 

were eager for a class of this nature. The class, "All in the Family," sustained a large 

turnout the first week, although attendance did drop in subsequent weeks due to the 

lateness of the hour. Many of our attendees drive long distances to get to Willow and that, 

compounded with the time spent preparing a child for bed, extended the night longer than 

parents wished. Parents with pre-school age children did stay with the class whereas many 

families with older children simply bought the tapes and asked the Institute office for any 

printed materials distributed. I was not disturbed by the drop in numbers. The actual 

attendance plus the tape and material requests affirmed my suspicion that this type of class 

was long overdue. 

The Institute strove to look at learners in a holistic sense, providing opportunities 

for growth in all areas of life.. Faculty did a commendable job placing a strong emphasis 

on servanthood in all classes, that is, using one's talents to serve the church and the 

community. Attendees were encouraged to participate in a small group and to apply their 

learning to life situations at home and at work, although no formal strategies were in place  



to assimilate people into small groups. As a result of this Institute, we experienced a 

substantial number of people who joined small groups as well as a significant number who 

indicated they were interested in pursing leadership of a small group. 

My proposal was completed well and has been replicated with some minor 

modifications by other churches which espouse the Willow Creek philosophy and theology 

of ministry. I have been privileged to have phone consultations with ministry personnel 

from other churches desiring to create and implement a program such as ours. 

On a positive planning note, as a result of these conversations, I have been forced 

to look more carefully at my motivation in selecting classes and potential faculty members. 

Initially I planned an adult education series with my target audience being primarily baby 

boomers, but as the planning phase progressed, I realized that by concentrating solely on 

the boomers I was ignoring the needs of others in the congregation. As a boomer myself, I 

realized I planned many of the classes because they appealed to my theological and life- 

stage development, not necessarily to all those attending classes. 

Also, if the program was presented with a high degree of excellence, attendees 

would not balk the next time an Institute series occurred and would embrace the new series 

of classes wholeheartedly, perhaps recommending it to a friend or bringing a friend with 

them to class. 

As the planning process progressed I was determined to incorporate a variety of 

teaching methods including extensive audio-visual enhancement, small group involvement, 

question and answer, panel discussions, and role plays. When the evaluations were 

completed, many people appreciated the diversity. They commented on the difference 

between classes that used straight lectures as compared to those that used other formats or 

modes of presentation. Participants indicated they enjoyed and desired even more small 

group discussion time than was planned. When planning the next Institute, faculty 

members will be encouraged to incorporate more of this into their class where appropriate.  



In summary, the successes of this program are many and are easily replicated in 

future adult theological education and training venues. I desired for baby-boomers in 

particular and all attendees in general to learn in community together. This goal was met. 

The marketing strategy I used hit my target, the baby boomer, and aided in their 

assimilation into Willow Creek and its various ministries. I emphasized a holistic learning 

environment by addressing various areas including spirituality, finances, prayer, older 

adults, spiritual gifts and biblical literacy. All classes met our stated goals of knowing 

Christ fully, thinking biblically, living authentically and serving faithfully. Programming 

was provided for many aspects of adult responsibility and development, utilizing our 

educational facilities quite well. Faculty members were able to use the facility and 

equipment in a manner conducive to adult learning. 

Conclusion 

John 13:15 says, "For I gave you an example that you also should do as I did to 

you." Jesus' is the master teacher. It is Jesus' plan that those who call on Jesus' name 

should be like Jesus in attitude and behavior. Church life, in all its parts, should promote 

Christ's work of transformation. All ministries and programs should be designed to serve 

the goal of changing lives and should be considered obsolete when they fail to achieve this 

end. 

Our adult education program, the New Community Institute, has definitely 

promoted transformation in the lives of the attendees as evidenced by focus group 

respondents. The classes provided the impetus for life-change: to help people grow in 

Christ-like character through learning, loving one another, and contributing of themselves 

in terms of time and talent. Followers of Christ know that the grace of God that saved 

them is only the beginning of His work in them and that they should respond by actively 

pursuing a life-long process of spiritual growth in Christ and seek to be conformed to His 

image.  



I believe the Institute, by most accounts, has proven to be a place where we, 

"Speak the truth in love that we grow up every way into Christ, who is the head." (Eph. 

4:15) The program has provided quality adult Christian education that has assisted the 

baby boomers in our midst, and others as well, to delve more deeply into relevant: 

timeless principles. We have provided more than knowledge alone as we have assisted 

people to take the timeless truths found in Scripture and apply them to their own life. 

Through the New Community Institute we have assisted people to learn the content 

and meaning of the Bible, see themselves, their lives, and other people more clearly from 

God's perspective, align their values with God's values, become more skilled in serving 

God and others, and become more like Christ through not simply comprehension, but 

through life change. 

Through this adult education program, boomers (and others) have come together 

because of the common needs, hurts, and interests as human persons. We first captured 

their attention, and then moved them to the truth of God's Word through particular classes 

based on their needs. Beginning with felt needs is more than a marketing tool. It is based 

on the theological fact that God chooses to reveal God's self to humankind according to our 

needs. Both the Old and New Testaments are filled with examples of this. God meets 

people right where they are, at their point of interest or need. Teaching that changes lives 

brings the truth of God's Word and the real needs of people together through application. 

The important piece in all of this is that we eventually bring God's truth and 

people's needs together through application no matter where the message begins or is 

delivered. We have accomplished just that in and through the teaching delivered at the New 

Community Institute. The baby boomers in our midst, and others as well, have been 

encouraged and assisted to delve into relevant, timeless principles which are directly 

applicable to living in today’s society.  
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Glossary of Willow Creek Terminology 

Adult Christian Education: Form or content of adult education that specifically 

communicates the basic doctrines and principles of the Christian faith. 

Christian Community: The body of Christ expressing the life and message of Christ to 

build up one another and redeem the world for God's glory. 

Christ Follower: Having a passion for Christ; being complete in Christ (Col. 1:28). 

One who is maturing by turning away from sin in their life, spending time in God's Word 

and in prayer, is filled with the Holy Spirit (let the Spirit control them), using their gifts in 

ministry, and is learning to persevere in adversity. 

Denomination: A group of churches united in doctrine and government for the purpose 

of pooling resources, maintaining accountability, and centralizing the training of pastoral 

leadership. 

Disciple: A follower and learner of Jesus Christ who walks with God (Col. 2:5-7), lives 

the Word (Col. 3:16-17), contributes to the work (Col. 1:28-29), and impacts the world 

(Col. 4:6). 

Discipling: Teaching people the Scriptures, helping them develop spiritual disciplines, 

aiding in their understanding of the Christian faith, and assisting them to become disciplers 

of others. 

Edification: The Church existing for itself. The building up of believers so they become 

intensely committed to Jesus, obedient to His Word, submissive to the Spirit, dedicated to 

his Church. 

Elders: Qualified leaders of the congregation who are appointed and affirmed by the 

body. They have the ultimate responsibility for the oversight of the church body and the 

shepherding of the members. The biblical roles of elders include shepherding the flock, 

leading through example, teaching and exhortation, refuting those who contradict truth, 

managing the church of God, and praying for the sick. Biblical qualifications include being 

above reproach, a husband of one wife (or wife of one husband), temperate, respectable, 

hospitable, able to teach, prudent, not addicted to wine, not pugnacious, uncontentious,  



free from the love of money, have a well managed household, not a new convert, a good 

reputation with outsiders, not self-willed, not quick tempered, loves what is good, is just, 

is devout, holds fast and is faithful to the Word. 

Evangelical: Persons or organizations committed to the proclamation of the gospel 

message concerning salvation from sin through the death, burial, and resurrection of Jesus 

of Nazareth, the Christ. 

Exaltation: The Church existing for Christ. Giving glory to God through both worship 

and one's life. 

Faith Development: Used to describe the spiritual growth or process of one's faith 

experience over time. 

Full Devoted Follower: Term used to describe a Christian "in process". One who 

exhibits life change, is moving toward a greater relationship with Christ, and is being 

transformed in Christ's image. This person is maturing in the following five areas: 

1. Grace - Christ followers understand and have individually received Christ's 

saving grace. They have abandoned all attempts to earn God's favor through 

accomplishments of their own and find security only through Christ's sacrificial 

death on their behalf. In obedience to Christ's command, they have undergone 

water baptism as believers, giving outward witness to the inner cleansing and 

renewal experienced in Him. 

2. Growth - Christ followers know that the grace of God that saved them is only 

the beginning of His work in them. They gratefully respond by actively pursuing a 

life-long process of spiritual growth in Christ, and seek to become conformed to 

His image. To this end, they consistently nurture their spiritual development 

through prayer, worship, and Bible study. They regard the Bible as the final 

authority in all areas that it teaches about and desire to be wholly obedient to it. 

Christ followers honestly confront areas of personal sin and engage the Holy 

Spirit's power in seeking to turn from sin. They desire to extend the grace they 

have received to others through personal evangelism and participation in the 

collective ministry of the church in our community, our country, and around the 

world. 

3. Group - A Christ follower honors God's call to participate in community in  



order to grow in Christ-likeness, express and receive love, and carry out the 

ministry of the church. They give priority to attending the corporate gatherings 

of the church for the purpose of worship, teaching, and participation in the 

sacrament of communion, and are connected relationally to a small group of 

believers for the purpose of mutual encouragement, support, and accountability. 

4. Gifts - Christ followers recognize that the church is composed of interdependent 

members, each uniquely gifted by the Holy Spirit for the purpose of building up the 

body and furthering the ministry of the church. They seek to discover, develop and 

deploy those God-given gifts and seek a place of service within the church, with the 

support and affirmation of the body. 

5. Good Stewardship - Christ followers realize that they have been bought with the 

price of Christ's blood, and that everything they are and have belongs to Him. In 

light of this, they desire to be responsible caretakers of the material resources that 

God has entrusted to them. They recognize the tithe (10% of one's earnings) as the 

historic standard of giving in Scripture. But in response to Christ's abundant 

giving, they increasingly submit their resources to His Lordship and display a spirit 

of generosity and cheerfulness in supporting the work of the church. 

Mega-Church: An unusually large church with adult attendance figures of 3,000 or 

more. Relatively few such churches exist in America, the largest with just over 16,000 in 

weekend attendance. 

Salvation: The central purpose of God's revelation in Scripture is to call all people into 

fellowship with Himself. The salvation of mankind is wholly a work of God's free grace, 

not the result, in whole or in part of human works or goodness, and must be personally 

appropriated by repentance and faith. When God has begun a saving work in the heart of 

any person, He gives assurance in His Word that He will continue performing it until the 

day of its full consummation. 

Seeker: An individual who is examining the claims of Christ and the tenets of 

Christianity. One who has not yet crossed the "line of faith" and acknowledged Christ as 

his/her forgiver and Lord. 

Senior Pastor: The primary teacher of the Word of God. He is to teach and exhort by 

precept and example. His goal is to help mature believers through insightful and accurate 

presentation and proclamation of the Word, equipping them to be the true "ministers" in the 
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body. As a teacher, he must stress both the understanding and the application of God's 

truth. The chief shepherd and elder of the local church body. 

Small Groups: People connected relationally in groups (four to ten individuals) for the 

purpose of growing in Christ-likeness, loving one another, and contributing to the work of 

the church, in order to glorify God and make disciples of all nations. 

Spiritual Disciplines: Habits one develops to help live out the Christian life with 

authenticity, stamina, and perseverance. Disciplines of abstinence include solitude, silence, 

fasting, frugality, chastity, confidentiality, and sacrifice. Disciplines of activity include 

study, worship, service, prayer, fellowship, confession, and submission. 

Spiritual Growth: A process requiring time and a willing spirit. It results from the 

work of the Holy Spirit, obedience to the Word, intimacy with Christ, having experiences 

(usually adversity), and accountability relationships in community. We cannot cause 

spiritual growth, but we can provide the atmosphere that promotes and facilitates such 

growth.. 

Vision: An inspiring picture of a preferred future. 

 



 



NCI Checklist 

Teachers recruited 

Meeting with graphics re: brochure 

Brochure theme decided 

Class overview sent to teachers 

Class overviews returned to office 

Brochure copy finalized 

Bullet point sent to teachers 

Bullet points returned to office 

Final copy to graphics 

Hybels dinner date and menu 

Hybels invites sent 

Hybels RSVP's returned 

Teacher training invites sent 

Teacher RSVP's to office 

Book list to Seeds 

Room assignments done 

List of rooms/equipment to 
building services and teachers 

Sign request to graphics 

Signage back from graphics 

Brochure proofread 

Leadership meeting planned and held 

Host/hostess meeting planned and held 

Info booth meeting planned and held 

List of classes/rooms to programming for 
slides 

Map to Frank 

Final tape list 

Check list to teachers 

Thank you's written 

 



Class 

Overview 
Wed. night Thurs. night or both 

  

Teacher Name: 
  

Class Title: 
  

      

  

  

      

, table seating, video) 

Teaching Format: (lecture, small group interaction,Q&A time) 

      

  

       



INSTITUTE LESSON PREPARATION 

Elective: Week: 

Teacher: 
  

* What do you want the people t 0 

"do" this week when they leave? 

P
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  * Reality: People are thinking about 

something else 

* You need to get them interested 
and involved 

* Consider the homework they've 
completed and the worship service just 
completed 

  

  

* Must be clear, specific, and measureable 

* Should account for the variety of 

learning styles 

  

  

* What is the order of logical points? 

* What are the illustrations to be used? 

* When will the transitions occur? 

  
  

  

* Participants must be involved during 

every lesson 

* This is overt and "learner-driven", 
involving their thoughts and feelings     

be 
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* Opportunity to apply and practice a new 
situation 

* Response: What will they do in light 
of what they learned? 

  

  

* Summarize the main points 

* Appropriate teaser to introduce and 

entice for the next class 
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To: All Institute Faculty 
From: Cindi Salazar 
Re: "Housekeeping" Details 

BOW
 E
R
 

    
  

In order for the Institute to run as smoothly as possible, I need to obtain some information from you, as well as 

provide you with some important information. Please return the attached copy of this first sheet to me with 

your room needs and keep the original for your records. You may leave it in my mail box, mail it back to me 

here at the church, or fax it to me at (708) 765-9222. I need your response NO LATER than Friday, 

ROOM SET-UP: 

Your Class, begins at 8:15 p.m. on Wednesday nights, 

It will be held in room . It 1s scheduled to conclude at p.m.   

Please circle equipment you require and your preferred room set-up: 
* if you only need a piece of equipment for a specific week, please indicate that as well 
* if you need more than 1 of anything, please indicate the desired quantity 

LAV MIC FLIPCHART SLIDE PROJECTOR/SCREEN OVERHEAD/SCREEN 

VCR/MONITOR PODIUM STOOL 

ROUNDTABLE SEATING CARD TABLE SEATING LECTURE-STYLE SEATING 

HAND-HELD MIC 

Building Services would like to maintain their servant posture while functioning efficiently. To do this they 
need adequate lead time to arrange the rental of some equipment (e.g. extra chairs, tables, overheads) and to 
reconfigure rooms as needed. Remember, most rooms are booked for use before the NCI, so you will not be able 
to utilize your assigned room until about 7:20 p.m. 

For Willow Creek staff: If you have any room changes, they must be communicated directly to Rob Shearer 
in Building Services, ext. 118 OR 120, NO LATER than 3:00 p.m. on the Friday before your class. 

For guest faculty members not on staff: please call me at (708) 765-5000 ext. 323 NO LATER than 3:00 
p.m. on the Friday before your class if you have room changes.  



GUIDELINES FOR HANDOUTS: 

For Willow Creek staff: 
Please arrange for your handouts (if you are using any) to be formatted, duplicated, and distributed by your adminis- 
trative support team. We will provide you with a cover sheet to be used on all NCI curricula. You must get materi- 
als to the Copy Room according to Leslie's new guidelines. | 

For guest faculty members not on staff: 

The NCI office will be happy to format, duplicate, and distribute any handouts you wish to use. You may mail a copy 
to the NCI office, fax a copy (708-765-9222), or put a hard copy or disk (Macintosh if possible) in the Leadership 
Training box in any staff mailroom NO LATER than the Friday morning preceding the particular class. 

MISCELLANEOUS: 

* Each classroom will be set up for the maximum number on week 1. We will make the appropriate adjust- 
ments on week 2. 

* We will provide you with cups and a pitcher of ice water each night. 

* All classrooms have a telephone. If there are any problems with AV equipment, room temperature, etc,, 
please call (or have someone in your class do this) ext. 120. A Building Services team member will answer 
your call and will assist you with your concern. 

* All classes will be taped for distribution in Seeds Resource Center. If you are doing Q and A, please remember to 
repeat the question before you answer it. x 

* If your class seems quieted and ready to start before 8:15, please go ahead and begin. There will be times when 
worship runs late. In that case, please wait a few minutes longer than usual to begin. If your class has published an 
ending time later than 9:00 p.m., please let the class know that if they must leave at 9:00 due to childcare, etc., that 
they should do so quietly. 

* A Building Services or NCI staff member will be poking their head into your classroom to do a room count each 
night. Ineed these numbers to complete a statistical report weekly. 

» If at any time you have questions, concerns, or comments, I'm as close as the nearest phone! You have spent hours 
of precious time preparing to share your knowledge and insights with our attenders, and we want to do everything we 
can to make this a win-win situation for you.  



Please circle equipment you require and your preferred room set-up: 
* if you only need a piece of equipment for a specific week, please indicate that as well 
* if you need more than 1 of anything, please indicate the desired quantity 
* please add anything else you might need 

LAV MIC FLIPCHART SLIDE PROJECTOR/SCREEN 

OVERHEAD/SCREEN VCR/MONITOR PODIUM 

STOOL ROUNDTABLE SEATING (8 per table) 

CARD TABLE SEATING (4 per table) LECTURE-STYLE SEATING 

HAND-HELD MIC 

If you will be recommending any books, please list them below (author, title, publisher) so we can have some in 
stock in our bookstore. 

PLEASE RETURN THIS PAGE TO CINDI SALAZAR VIA: 

Leadership Training mailbox 

OR 

Fax (708) 765-9222 

OR 

mail : WCCC 

67 E. Algonquin Rd. 

S. Barrington, Ill. 60010  



Class Title Goes Here 

Teacher's Name Goes Here 

Institute Thematic Title Goes Here 

Week of Institute Goes Here 
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Summary of Participant Evaluations by Class 
  

Encountering Jesus: John Ortberg - Wed. and Thurs. 
352 surveys returned - 2,000 distributed 
Overall rating: 

1 (poor) 3 (excellent) 

256 

Quality of teaching: 

1 (poor) 2 3 4 5 (excellent) 

7 7 56 282 

General theme of comments: Respondents indicated they enjoyed the team teaching of John and 
Nancy on week 4. They also felt they were able to better realize potential accomplishments when 
standards of excellence are reached. John has certainly endeared himself to the hearts of his 
listeners already. "I have been fed through John's messages. Though I knew the stories, a new 
perspective was wonderful. I really enjoyed John and his wife - a Godly couple teaching 
together. Wish we had more of this." 

Good Sense Counselor's Continuing Education: Bill and Vivian Hayes - Wed. only 
9 surveys returned - 15 distributed 
Overall rating: 

1 (poor) S (excellent) 

3 
Quality of teaching: 

1 (poor) 3 4 5 (excellent) 

1 6 2 

General theme of comments: Counselors were reminded once again of the importance of truly 
listening to those they counsel. "This class reminded me to listen, and listen well, before I speak 
or counsel one who is floundering financially." 

Brothers! Calling Men into Vital Relationships: Dick Schmidt - Wed. only 
44 surveys returned-250 distributed 
Overall rating: 

1 (poor) 5 (excellent) 

19  



Quality of teaching: 

1 (poor) | 3 4 5 (excellent) 

5 22 17 

General theme of comments: Men were motivated and encouraged to go deeper into relationships 
with other men. They realized the importance of getting involved with other men in small groups, 
of accountability, and a deeper walk with the Lord. "Praise God for a class like this for men. I'm 
excited to finally get connected with other men in a small group." 

Discover Your Design 101: Marge Aupperle - Wed. only 
56 surveys returned-150 distributed 
Overall rating: 

1 (poor) 5 (excellent) 

Quality of teaching: 

1 (poor) 2 3 4 5 (excellent) 

4 8 27 17 

General theme of comments: People either loved or hated this class. Those who loved the class felt 
more in touch with their spiritual giftedness and were excited to explore their God-given designs in 
more depth. Others felt that there was too much lecture and too many testimonials. Many people 
asked that we go back to the Network format, that DYD was too confusing. There appears to be 
much polarization in opinions and satisfaction in this new class. "It's great once again to have a 
vehicle to learn your spiritual gifts." 

The Ultimate Performance Review: Jesus Speaks to the Churches in Revelation: 
Bill Donahue (weeks 1 and 2) and John Burke (weeks 3 and 4) - Wed. only 
36 surveys returned-300 distributed 
Overall rating: 

1 (poor) 4 5 (excellent) 

16 16 
Quality of teaching: 

1 (poor) 3 4 S (excellent) 

1 17 18 

General theme of comments: Many respondents thought the teachers were very well prepared. 
People said they received a fresh perspective on a difficult book, and they were challenged in their 
daily living to discover more opportunities to share their faith. "This was a great study. Both 
teachers were well prepared. I'd like to explore the book of Revelation even deeper next time."  



All in the Family: Scott Gibson and Vince Barlow - Wed. only 
41 surveys returned (1 survey per family) - 100 families 
Overall rating: 

1 (poor) 5 (excellent) 

15 

Quality of teaching: 

1 (poor) 3 4 5 (excellent) 

3 2A 17 

General theme of comments: Families were challenged to think about how they interact with each 
other and their health as a family. Parents became more aware of the their family's needs - they were 
influenced in the way they look at each other and their children, and became more aware of the place 
and importance of family devotions and regular prayer times. Parents were encouraged that others 
face the same challenges, and they were given useful ideas for change. "Our family has had much 
meaningful discussion. I think we understand a little more about each other, especially how each of 
us relates intimately with God, and how to encourage that intimacy in our family environment." 

The Middle East - Christianity at the Crossroads: Dr. B., Judson Poling, Dr. Zaka, Steve 
Haas- Wed. only - 150 distributed 
33 surveys returned 
Overall rating: 

1 (poor) 5 (excellent) 

20 

Quality of teaching: 

1 (poor) | 4 5( excellent) 

11 22 
General theme of comments: Many people indicated that the middle east had just been "another land" 
to them. They felt they had been presented with a much clearer picture of the middle east and the 
need to support fellow Christians there in prayer. They also felt much more aware of the need for 
evangelistic efforts to non-Christians, both here and in the middle east. "This class caused a 
realignment of my preconceived conclusions (about the middle east) that were not thought out and 
were unjust. I'had no idea of the persecution of Christian Arabs, and I would like to find out more 
for myself - first hand." 

Who's in Charge Here Anyway - Jesus, Authority, and the Gospels: Dr. Gary Burge - 
Wed. only 
78 surveys returned - 250 distributed 
Overall rating: 

1 (poor) 5 (excellent) 

67  



Quality of teaching: 

1 (poor) 4 5 (excellent) 

4 78 

General theme of comments: Most people asked that Dr. Burge return and teach on ANYTHING! 
They felt that he made the Gospels, Jesus, and the time Jesus lived really come alive. "The 
background information and practical insights have brought new light to teachings I've had in the 
past. Each week I left energized with a new ‘treasure’ to hold in my heart." "It's opened my eyes in 
a way that just reading the scriptures did not. The history of the east is so important." 

Christianity 101: Garry Poole - Wed. only 
12 surveys returned-98 distributed 
Overall rating: 

1 (poor) 5 (excellent) 

0 
Quality of teaching: 

1 (poor) 4 5 (excellent) 

2 10 

General theme of comments: People felt encouraged as they continued on their spiritual journey, 
either toward becoming a more mature believer or crossing the line of faith. "It inspired me to accept 
Jesus as my Savior after 9 months of coming to WCCC and exploring Christianity." 

Foundations of Small Group Leadership: Todd Wendorff, Deb Beise, Dave Olsson, Dave 
Perez, Lynn Norum - Wed. only 
36 surveys returned.-78 distributed 
Overall rating: 

1 (poor) 5 (excellent) 

17 
Quality of teaching: 

1 (poor) 4 5 (excellent) 

19 14 

General theme of comments: Many people noted that they were "pumped up" for leadership after 
attending this class. The class helped to organize and clarify leadership responsibilities and 
procedures. "It has given me the first taste of the structure of small groups. I realize how much 
there is to learn! Excellent materials."  



Little House on the Interstate - Building Healthy Marriage and Family 
Relationships: Dr. Bob Moeller - Wed. only 
113 surveys returned-400 distributed 
Overall rating: 

1 (poor) 3 (excellent) 

56 

Quality of teaching: 

1 (poor) 3 4 5 (excellent) 

5 38 70 

General theme of comments: Most respondents indicated they gained insight how to develop and 
participate in a meaningful, lasting, Godly marriage relationship. They are ready for Part II of this 
topic. "Informative and inspirational for us as a couple - gave us much to discuss and an opportunity 
to understand each other better. We received the tools to help in our marriage. We really enjoyed 
Dr. Bob's easy and fun way of teaching a difficult topic." 

How to Manage Money from a Biblical Perspective: Good Sense Team - Wed. and 
Thurs. nights 
45 surveys returned-48 distributed 
Overall rating: 

1 (poor) 5S (excellent) 

23 

Quality of teaching: 

1 (poor) 3 4 5 (excellent) 

2 23 20 

General theme of comments: People indicated that this class provided them with practical advice to 
follow (i.e. how to budget), sound financial planning ideas, and ways to save and climb out of debt 
while honoring the Lord. "I have cleaned up my act financially. This class has given me a good 
place to start and has led me to honor the Lord with my finances." 

Contagious Christian Course: Mark Mittelberg (weeks 1 and 4, Sarah Chambers (week 2), 
Garry Poole (week 3) - Thurs. only-79 distributed 
15 surveys returned 
Overall rating: 

1 (poor) 5 (excellent) 

6 
Quality of teaching: 

1 (poor) 5 (excellent) 

6  



General theme of comments: Many people shared that they have now found it easier to tell their 
story, to share, and to identify their style. "I will be more comfortable being myself instead of trying 
to be an ‘evangelist. You helped build my confidence in sharing my testimony." " 

Generation X Forum: Dieter Zander - Thurs. only 
39 surveys returned-350 distributed 
Overall rating: 

1 (poor) 5 (excellent) 

24 

Quality of teaching: 

1 (poor) 3 4 5 (excellent) 

3 12 24 

General theme of comments: People felt that this class was a great challenge for the future. They felt 
that this was an excellent opportunity to be with others in their generation here at WCCC. "It's given 
me a hope in God and trust that He will take care of my future. 1 am excited to see what He has 
planned for me. I want/need to get involved with people my age at this church." 

Lord, Teach Us to Pray Part II: Susan Sands - Thurs. only 
7 surveys returned-38 distributed 
Overall rating: 

1 (poor) 5 (excellent) 

5 

Quality of teaching: 

1 (poor) 4 5 (excellent) 

2 5 

General theme of comments: Respondents indicated that they received a guidance to different types 
of prayer requests. They learned to pray for concerns other than personal ones. "This class has 
marked my life profoundly and dramatically changed my prayer life. I now have an urgent desire for 
intimacy with my God. I will act upon it!" 

Spiritual Resources in Aging: Dr. Roger Weise - Thurs. only 
29 surveys returned-52 distributed 
Overall rating: 

1 (poor) 5 (excellent) 

21  



Quality of teaching: 

1 (poor) 3 4 5 (excellent) 

1 5 23 

General theme of comments: People were thrilled that we finally had something for senior citizens 
and their caregivers. Many asked for a ministry designed specifically for our seniors. They felt that 
Roger added hope to the aging process and created a desire to minister gently and tenderly in Jesus' 
name. "My parents listened to the tapes (I live with my retired dad and mother who are ill). It gave 
them a deeper understanding of the normal aging process and self-esteem. It helped me because this 
was exactly what I needed to hear and learn in order to be the best caregiver possible, and to help my 
dad with the frustration and stress of not understanding all this before. Thanks Willow Creek." 

One-on-One - Meeting the Messiah: Tom Perucci - Thurs. only 
12 surveys returned-69 distributed 
Overall rating: 

1 (poor) S (excellent) 

8 

Quality of teaching: 

1 (poor) 4 5 (excellent) 

3 0 

General theme of comments: People enjoyed this study of the gospel of John as it helped this book 
really come alive for them. "I was able to relate the teaching in this class to my real life experience. I 
then could share this with my small group. It was a great series. Please have Tom teach again." 

Approaching the Father-Jesus and Prayer: Dr. Dennis Okholm - Thurs. only 
25 surveys returned-125 distributed 
Overall rating: 

1 (poor) 5 (excellent) 

20 
Quality of teaching: 

1 (poor) 4 5 (excellent) 

S 20 

General theme of comments: I believe this comment says it all! "First of all, this class taught me a 
great deal more about the dynamics of prayer than I had previously understood. Dennis is a very 
effective teacher! Second, I leave here with a much clearer picture into the character of Jesus than I 
came here with. The imagery was very vivid and your passion was obvious." 

Oh no! I'm a Coach: Brett Eastman - Thurs. only 
no surveys returned as none were distributed  



  

  NCI Attendance Data 
    

Wednesday night classes: 

Class/Teacher 

Encountering Jesus: John Ortberg 

Discover Your Design: Marge Aupperle 

How to Manage Money: Good Sense Team 

Good Sense Counselor Ed: Bill/Vivan Hayes 

Ultimate Performance Review: 

Bill Donahue (wks. 1 & 2) 
John Burke (wks. 3 & 4) 

Foundations of Small Group Leadership 

Todd Wendorff, Deb Beise, Dave Perez, 
Dave Olsson, Lynn Norum 

Little House on the Interstate: Dr.B. Moeller 

The Middle East: Christianity at Crossroads 
Dr. B. (wk 1), Judson Poling (wk. 2), 
Dr. A. Zaka (wk. 3), Steve Haas (wk. 4) 

All in the Family: Scott Gibson, Vince Barlow 
Christianity 101: Garry Poole 

Who's in Charge Here?: Dr. Gary Burge 
Brothers! : Dick Schmidt 

  

Totals 

Thursday night classes: 

Class/Teacher 

Encountering Jesus: John Ortberg 

How to Manage Money: Good Sense Team 

Spiritual Resources in Aging: Dr. R. Weise 

Approaching the Father: Dr. D. Okholm 

Lord, Teach Us to Pray: Susan Sands 

Contagious Christian Part I 

Mark Mittelberg (wks 1 & 4) 
Sarah Chambers (wk. 2) 
Garry Poole (wk. 3) 

Oh, No! I'm a Coach: Brett Eastman 

Generation X Forum: Dieter Zander 

Dieter Zander (wks. 1, 2, & 4) 
guests (wk. 3) 

One-on-One: Tom Perrucci 

   



To: Institute Teachers 

From: Cindi Salazar 

Re: Tips for your upcoming NCI class 
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Irecently spoke with Norm Murphy who, as you recall, did some training for us in the fall of 1993. Norm 
and others have had an opportunity to visit anumber of our classes. He was able to give us some valuable 
feedback on the presentation styles, room set-ups, structure of our classes, etc. as we conducted the last 
Institute. As aresultof my time recently with Norm, I thought you might benefit from some tips and some 
suggestions until we can get some training once again. We are working with Norm and others to set up 
some training events over the next few months that can help you in your presentation style and 
effectiveness. Until then, here's a few suggestions for the upcoming Institute. 

* Get out from behind the podium. Try to move among the audience. We know this is 
difficult when the audience is large, but do your best to get out and away from the podium and 
"touch" the people. 
* Experiment with creative room set-ups. We are talking with Building Services so they are 
prepared for more creative room designs than are typically used. Feel free to structure chairs in 
a way that's effective and yet allows for some creativity in your class. Set up the room so you 
can move among the audience ( if that is possible). 
* Mini-quiz. Think about giving a mini-quiz or some follow-up questions at the end of each 
session. Take the last five minutes to see if people really grasped the content of what you were 
trying to get across. This can be done around tables, personally, or in any format you choose. 
But it might be fun to see how much they really did remember. Did they get the salient points 
of your discussion? Did they understand the major emphases of your time with them? 
* Use of overhead. Remember that some rooms are not designed to handle the overhead screen. 
If you have an overhead in one of these rooms ( for example room 307) remember to only use 
the top half of your overhead. The people cannot see the bottom half because it is blocked by 
the overhead projector or you or people sitting in front of them. They can only see the top half 
of the screen from the rows in the back of the room. 
* Critiquing your sessions. Ask people in your class to give you feedback (even if it's only 
two or three comments) of your session. Was your session meaningful? Could the session have 
been done better? 

* Audience participation. Try to involve the audience as much as possible (of course this 
depends on the size of the group and the limitations of the room). Try to involve them 
interactively or with one another. This keeps them alert and helps them take ownership in the 
course. 

° Condense your message to two or three key points. Often we give our so much information 
that people forget 90% of it upon leaving the class. Make sure you hammer home the two or three 
simple key ideas or concepts for that evening (a good test would be if they could jot those things 
down at the end of the evening).  



* Reinforce the key concepts from week to week. Each successive week should take a brief 
look back at previous weeks to bring some synthesis or clarity. In this way, you create an ongoing 
review of your course from week to week. It helps people walk away with the major points. Let's 
face it, most of them file the handouts in a place that is not convenient for them to look at 
frequently. If you are able to reinforce the key concepts of your course, they will remember those 
few key concepts and be more likely to remember some of your content as well. 

These are just a few tips we discussed that might help you as your prepare for your upcoming course. 
We hope this helps you and we look forward to providing some training for you as time progresses. We 
look forward to serving you and ensuring your success in the next Institute! 

 



NCI October Book List 

Christianity 101 

Christianity 101 - Dr. Bilzekian 

Life Application Bible - either the NIV or Living Bible edition 

More Than a Carpenter - Josh McDowell 

Laws of the Heart - Bill Hybels 

Who You Are When No One's Looking - Bill Hybels 

Know What You Believe - Paul Little 

How to Give Your Faith Away - Paul Little 

Incredible Moments with the Savior - Ken Geyer 

Intimate Moments with the Savior - same 

Instructive Moments with the Savior - same 

The Fight - John White 

Honest to God - Bill Hybels 

How to Manage Money from a Biblical Perspective - Good Sense Team 

The Debt Squeeze: How Your Family Can Become Financially Free - Ron Blue 
(Focus on the Family) 

Victory Over Debt: Rediscovering Financial Freedom - Larry Burkett (Moody) 

Financial Freedom - Larry Burkett (Moody) 

Master Your Money - Ron Blue (Nelson) 

The Complete Financial Guide for Young Couples - Larry Burkett (Moody) 

Sound Mind Investing - Austin Pryor (Moody) 

The Thoughtful Christian's Guide to Investing - Gary Moore (Zondervan) 

Lord, Teach Us to Pray Part II - Susan Sands 

The Bondage Breaker - Neil Anderson (Harvest House) 

The Adversary - Mark Bubeck (Moody)  



Prayer Patterns for Revival - Mark Bubeck (pamphlet from Towa 712-277-4760) 

Victory Over the Darkness - Neil Anderson (Zondervan) 

The Spiritual Warriors Prayer Guide - Sherr/Garlock (Servant Publishers) 

All the Prayer in the Bible - Herbert Lockyer (Zondervan) 

Prayer - Richard Foster 

Contagious Christian Part I - Mark Mittelberg 

How to Give Away Your Faith - Paul Little (IVP) 

More than a Carpenter - Josh McDowell 

The Reason Why - Laidlaw (Zondervan) 

Adam Raccoon at Forever Falls (D.C. Cook) 

Tapes: Adventure in Personal Evangelism by Hybels 
Christianity 101 by Bill Hybels 

Brothers! Calling Men into Vital Relationships - Dick Schmidt 

Brothers! Calling Men into Vital Relationships - Geoff Gorsuch, published by Promisekeepers 

The Middle East: Christianity at the Crossroads - Presented by International Ministries (various speakers) 

The Bible 

Blood Brothers - Elias Chacour - the true story of Middle East unrest 

Cross-Cultural Conflict - Duane Elmer - building relationships for effective ministry 

From Beirut to Jerusalem - Thomas L. Friedman - a journalist's journey toward understanding and analyzing the Lebanese and Israeli-Palestinian situations. : 
Peace or Armageddon? - Dan O'Neill and Don Wagner - explores the implications surrounding the peace accord made in 1993 on the White House lawn, plus a concise overview of the related historical events. 

Unveiled at Last - Bob Sjogren - discover God's hidden message from Genesis to Revelation 

- We Belong to the Land - Elias Chacour - the story of a Palestinian Israeli who lives for peace and reconciliation  



Who are God's People in the Middle East? - Dr. Gary Burge - a personal story and exploration by 
a scholar who has lived, worked and studied in the Middle East 

Whose Promised Land: Israel or Palestine - Colin Chapman - two peoples inhabit one land. both 
believe it is theirs. Which of them is right? Is there a way forward? 

Not in Seeds but Recommended: 

PBS Television Specials: 
The Power and the Glory - three parts 
Frontline Report: The Land of Israel/Palestine 

Operation World - Patrick Johnstone - the day-by-day guide to praying for the world 

You Can Change the World - Jill Johnstone - learning to pray for people around the world (the 
children's version of Operation World) 

 



To: Focus Group Participants 
From: Cindi Salazar 

Assistant Director, Adult Education and Training 
Re: Upcoming Discussion Group 

  

Thank you for agreeing to participate in one of the New Community Institute's round table 
focus group discussions. These groups will discuss the effectiveness of the Institute. The 
key to this happening is you! 

  

  

Your group will discuss the class, 
  

It will be held from to in room 

Your group facilitator is and may be 
contacted at the Institute Office (708) 765-5000 ext. 323. 

  

You're probably asking, "What are we going to talk about?" The discussion will relate to 
the Institute's effectiveness and how we can improve in the future. If you'd like to prepare 
for specific questions, the following will help. 

* Why did you decide to attend the Institute? 

What did you expect from your class? 

How appropriate was the content based on your expectations? 

How have you been prepared for life change through this class? 

* How will incorporate the content into your life? 

* What life-needs do you look for the church to address? 

* When you look at the Institute, how effective do you think it is? 

  

Again, thank you for helping in this important evaluative and reflective aspect of the New 
Community Institute. 

  
 



STATEMENT OF FAITH 

THE BIBLE—The sole basis of our belief is the Bible, composed of the sixty-six books 
of the Old and New Testament. We believe that Scripture in its entirety originated with 
God, and that it was given through the instrumentality of chosen men. Scripture thus 
at one and the same time speaks with the authority of God and reflects the backgrounds, 
styles and vocabularies of the human authors. We hold that the Scriptures are infallible and 
inerrant in the original manuscripts. They are the unique, full and final authority on 
all matters of faith and practice and there are no other writings similarly inspired by God. 

GOD—VWe believe that there is one true, holy God, eternally existing in three persons— 
Father, Son and Holy Spirit — each of Whom possesses equally all the attributes of deity 
and the characteristics of personality. In the beginning God created out of nothing the 
world and all the things therein, thus manifesting the glory of His power, wisdom and 
goodness. By His sovereign power He continues to sustain His creation. By His providence 
He is operating throughout history to fulfill His redemptive purposes. 

SALVATION—The central purpose of God's revelation in Scripture is to call all people 
into fellowship with Himself. Originally created to have fellowship with God, man defied 
God, choosing to go his independent way, and was thus alienated from God, and he 
suffered the corruption of his nature, rendering him unable to please God. The fall took 
place at the beginning of human history, and all individuals since have suffered these 
consequences and are thus in need of the saving grace of God. The salvation of mankind 
is, then, wholly a work of God's free grace, not the result, in whole or in part, of human 

works or goodness, and must be personally appropriated by repentance and faith. When 
God has begun a saving work in the heart of any person, He gives assurance in His Word 
that He will continue performing it until the day of its full consummation. 

JESUS CHRIST—Jesus Christ is the eternal second Person of the Trinity who was united 
forever with a true human nature by a miraculous conception and virgin birth. He lived 
a life of perfect obedience to the Father and voluntarily atoned for the sins of all by dying 
on the cross as their substitute, thus satisfying divine justice and accomplishing salvation 
for all who trust in Him alone. He rose from the dead in the same body, though glorified, 
in which He lived and died. He ascended into heaven, and sat down at the right hand 

of the Father, where He, the only Mediator between God and man, continually makes 
intercession for His own. He shall come again to earth, personally and visibly, to 
consummate history and the eternal plan of God. 
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THE CHRISTIAN LIFE (The Holy Spirit)—The essential accompaniment of a genuine 
saving relationship with Jesus Christ is a life of holiness and obedience, attained by believers 
as they submit to the Holy Spirit, the third Person of the Trinity. He was sent into the 
world by the Father and the Son to apply to mankind the saving work of Christ. He 
enlightens the minds of sinners, awakens in them a recognition of their need of a Savior 
and regenerates them. At the point of salvation He permanently indwells every believer 
to become the source of assurance, strength and wisdom, and uniquely endows each 
believer with gifts for the upbuilding of the body. The Holy Spirit guides believers in 
understanding and applying the Scripture. His power and control are appropriated by 
faith, making it possible for the believer to lead a life of Christ-like character and to bear 
fruit to the glory of the Father. 

HUMAN DESTINY—Death seals the eternal destiny of each person. For all mankind, 
there will be a resurrection of the body into the spiritual world, and a judgment that 
will determine the fate of each individual. Unbelievers will be separated from God into - 
condemnation. God’s judgment will reveal His justice in consigning them to perpetuate 
in eternal retribution their own rejection of God. Believers will be received into eternal 
communion with God and will be rewarded for works done in this life. 

THE CHURCH-The corollary of union with Jesus Christ is that all believers become 
members of His body, the church. There is one true church universal, comprised of all 
those who acknowledge Jesus Christ as Savior and Lord. The Scripture commands believers 
to gather together to devote themselves to worship, prayer, teaching of the Word, obser- 
vance of baptism and communion as the sacramentarian ordinances established by Jesus 
Christ, fellowship, service to the body through the development and use of talents and 
gifts, and outreach to the world. 

Wherever God's people meet regularly in obedience to this command, there is the 
local expression of the church. Under the watch care of elders and other supportive leader- 
ship, its members are to work together in love and unity, intent on the one ultimate purpose 
of glorifying Christ. 

FAITH AND PRACTICE—Scripture is the final authority in all matters of faith and 
practice. This church recognizes that it cannot bind the conscience of individual members 
in areas where Scripture is silent. Rather, each believer is to be led in those areas by the 
Lord, to whom he or she alone is ultimately responsible. 

We believe the Statement of Faith to be an accurate summary of what Scripture teaches. 
All members shall refrain from advocating doctrines that are not included in the Statement 
of Faith in such a way as to cause dissensions.  


