
Seeds of Faith 

reflecting upon the possibilities of nurturing 
the seeds of our Catholic faith 

in an after-school latchkey environment 

A Pastoral Project in Partial Fulfillment of the 

Master of Arts in Pastoral Theology Degree 

Saint Mary-of-the-Woods College 

St. Mary-of-the-Woods, Indiana 

Submitted to: Professor Richard Collins, Ph.D. 

by 

Kimberly K. Sprague ’ | b lok 

July 2006 NCE \ee 

SOADY 
IORARY  



Contents 

Introduction 

Chapter I page 4 
An After-School Latchkey Experience with a Strong Catholic Identity 
Offering a Different Kind of Environment 

Chapter 11 page 8 
A Specific Look at St. Teresa Benedicta of the Cross Catholic Community 
Embracing the Soil 

Chapter III page 12 
An After-School Latchkey Experience with a Strong Catholic Identity 
Reflecting Upon the Possibilities 

Chapter IV 
Embracing the Resource of Space 
Reflecting Upon the Possibilities 

Chapter V 

A Final Synthesis of Reflection 
Seeds of Faith Program 

Notations 

Feasibility Letter and Questionnaire 
Questionnaire Summary 
NCCIC State Regulations for Licensing School-Age Child Care Programs 
Staff Ratio to children Requirements for Indiana 

Bibliography  



A sower went out to sow. And as he sowed, some seed fell 
on the path, and the birds came and ate it up. Other seed 
fell on rocky ground where it had little soil. It spring up at 
once because the soil was not deep. And when the sun 
rose, it was scorched and it withered for lack of roots. 
Some seed fell among thorns, and the thorns grew up and 
choked it and it produced no grain. And some seed fell on 
rich soil and produced fruit. It came up and grew and 
yielded thirty, sixty, and a hundredfold.” (Mark 4:3-8) 

The parable of the sower gives vision to the ministry of catechesis. We know 

that the seed is the word of God and the sower is Jesus Christ, alive two thousand years 

ago, teaching through parables and action, radical love and authentic forgiveness. We 

also know that the same sower is alive today in our Church and that in response to our 

baptism, we, the Body of Christ, are called to continue the sowing by proclaiming the 

word through voice and action. Further, the ministry of catechesis within the Church is 

called more intimately into the role of sower; catechesis seeks to foster a faith that is 

alive, conscious and active and it is experiential as well as instructional. As leaders of 

parish catechesis, we must do more than scatter the seed; we must tend the ground, 

nurture it and prepare it to receive the seed. Our eyes and hearts must be open and 

accepting towards the different types of soil, knowing that some will be rocky, shallow 

and overwrought with the business of weeds. And as we cultivate the soil, we must  



embrace different opportunities to create an environment for the seed to take root and 

flourish. 

An opportunity to cultivate such an environment is an after-school latchkey 

experience which holds at its core a strong Catholic identity. As an option for parents 

needing after-school care for their children, this program will offer opportunities for 

catechesis in a safe environment where Christian values and Catholicism are integrated 

into the sacredness of their child’s daily routine. An anticipated bonus blessing of this 

type of program is that by intimately integrating Catholicism into the ordinary of life, the 

soil will be prepared and the seed will take hold to flourish both within the child and the 

family unit. 
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An After-School Latchkey Experience with a Strong Catholic Identity 

Offering a Different Kind of Environment 

Family life today is much different than many of us experienced. Sharing a 

family meal has changed; what used to be a nightly ritual has become a once- or twice-a- 

week blessing. Many evenings and weekends are consumed by sports or other 

commitments, so cherished is any bit of time families are able to come together to 

celebrate the Eucharist or pray together as a family at home. Understanding this is reality 

for many of our parish families, it is more important than ever for parish faith formation 

leaders to creatively find ways to meet families where they are in life and still nurture 

their faith journey. This creativity must include steps to offer faith formation 

opportunities that either supplement or are an alternative to the traditional CCD model, 

with efforts to include formation opportunities that touch the entire family. 

  

In his book Raising Faith Filled Kids, Tom McGrath offers a quick snapshot of 

this present environment in which parents operate and faith formation programs must 

adapt. “The age we live in is not conducive to passing our faith on to our children. Many 

of the social supports for religion have been left by the wayside, while self-reliance and 

individualism have almost become religions in themselves.”! Modern life, for many 

families, is a real contrast to the culture of our ancestors, whose lives were steeped in 

tradition, Catholicism, and Judeo-Christian values. Families move more frequently so 

they are less connected to the extended family and parish family. Our neighborhoods no 

longer guarantee our children a safe haven where common values are supported and a  



reliance on a higher power is shared by others. Consumerism, status and instant 

gratification are ideals fed to children and adults alike via the barrage of mass media and 

internet messages which reach into our homes daily. Our lifestyle today is 

overscheduled, scattered and frantic. The focus and pace of our world is on the external 

and transitory — characteristics which work against faith development in our children as 

well as their parents. This synopsis of the 21* Century traditional family is not inclusive 

of all of our parish families, yet there is ample familiarity to accept this as a real 

challenge to our faith formation efforts. 

One method of addressing this concern is to challenge parents to reshape their 

thinking and lifestyle to prioritize God, faith and the parish community into their family 

activities and relationships. Trusting the movement and presence of the Holy Spirit, “the 

interior Master of life according to Christ, a gentle guest and friend who inspires, guides, 

corrects, and strengthens” (ccc 1697), such a challenge will be embraced by some. For 

most, however, this is a huge leap from the reality described above. Rather than 

addressing the challenge to the parents in our parish community, authors Mitch and 

Kathy Finley place the responsibility into the hands of catechetical ministers: 

Generally speaking, parishes are out of touch with families, and 
families are out of touch with parishes. Families and parishes need 
one another if either is to be an authentic form of Christian 
community. At this point in history, the ball is in the parish’s court. 
Either parish leaders begin to take effective steps to evangelize 
families and nourish family life and the Christian life in families, or 
the day is not far off when we can kiss the church good-bye as a 
viable institution in the North America. 

Catechetical leader and author Judith Dunlap also challenges parish faith 

formation leaders to reshape the way we catechize and offers an additional concern that  



must be factored into our parish efforts: “When we use classroom religious education as 

the only model for catechesis, we assume children present have experienced the faith or 

the heritage into which they were baptized.” Guided by the General Directory for 
  

Catechesis and To Teach As Jesus Did, Dunlap suggests that every dimension of faith 

must be rooted in human experience (GDC 87), and that all methods of formation should 

be rooted in the Catechumenate model of conversion catechesis, emphasizing formation 

of the head and heart. True faith formation is more than learning about one’s faith; it is 

about helping one grow closer to God: “the definitive aim of catechesis is to put people 

not only in touch, but also in communion and intimacy, with Jesus Christ” (GDC 80). 

Faith formation efforts should also be deliberate in shaping opportunities for community; 

“Community is at the heart of Christian education, not simply as a concept to be taught 

but as a reality to be lived” (TJD, 23). 

In his ministry, Jesus often turned the obvious upside down in order to reveal 

truth. He shared table with tax collectors; he invited Peter to “Come” and get out of the 

boat; and he revealed the first shall be last. It is time for present day disciples, 

specifically those who serve as leaders in our parish religious education programs, to 

embrace this same mentality and look at parish faith formation in a different light. 

Instead of reciting the catechism and the parents’ role as the primary and first teachers of 

the faith, catechetical ministers need to anticipate and accept the various types of soil 

within our parish community and seek ways to cultivate the seed. We need to vision our 

acceptance of the realities of today’s way of life not as an agreement but as an 

opportunity to nurture the seeds of faith as we seek creative ways to offer solid catechesis 

and community opportunities. We have to be okay that some families will not prioritize  



Sunday morning CCD as the only means to shape the Catholic identity of their children, 

and we have to develop different opportunities to place evangelization and faith 

formation into their lifestyle, routine, and their home. One such opportunity is an after- 

school latchkey experience which holds at its core a strong Catholic identity. 

 



II 

A Look at St. Teresa Benedicta of the Cross Catholic Community 

Embracing the Soil 

St. Teresa Benedicta of the Cross Catholic Community is the newest parish in 

the Archdiocese of Indianapolis, established in 2000 after a year of testing the waters of 

southeastern Indiana to see if a Catholic community could be sustained in the community 

of Bright. Presently, 750 families are enrolled in the parish. Specific demographics as 

keyed into our parish database reveal a very non-diversified landscape of white middle- 

class, rural suburbia: 

  

Family Characteristic of Parish Community Statistical Information 
Number of Families Enrolled In Parish 750 families 
Approximate Growth Each Year 100 families 
Ethnic Background Other Than Caucasian 0.04% 
Language, Primary English Speaking 100% 
Median Age All Members 31 years old 
Number Of Members In Each Family: 

1 Member 10% 
2 Members 25% 
3 Or More Members 65% 
Group With Largest Percentage Being 4 Family Members | 28% 

Number Of Families With Catholic Head Of Household 

1 Adult Catholic In Household 41% 

2 Adult Catholics In Household 58% 

Number of Parents in Households with Children 

1 Parent 54 families 
2 Parents 414 families 

Number of Catholic Parents In Households with Children 

1 Catholic Parent 170 families 
2 Catholic Parents 293 families 

  

  

  

  

  

  

  

  

           



Parish faith formation efforts already in place include: 

Classroom Religious Modeled after the traditional classroom setting, we 
Education provide children and youth age appropriate 

catechesis, covering the four pillars of the 
Catechism: creed, sacraments, Christian living and 

prayer. Classes scheduled Sunday, Monday or 
Wednesday, depending on grade level. 

Family Religious Education Modeled after an intergenerational approach and 
our church’s teaching that the primary catechesis of 

our faith occurs in the home and in community, 
entire families come together with other families of 

the parish and parents take a lead role in the faith 
formation of our children and youth. Utilizing the 

same archdiocesan approved texts as our classroom 
groups, the same four pillars of the Catechism are 
taught and reinforced by group activity and sharing. 

Reconciliation and Weekly classroom model for catechesis with 3 
First Eucharist retreats, 1 family celebration of sacrament and 1 

community celebration of sacrament 

Confirmation Monthly classroom model for catechesis and 
monthly small group service opportunity, 1 retreat 
and 1 community celebration of sacrament 

RCIC Weekly classroom model for catechesis, dismissal 
opportunities 

Parish-wide Centered around seasonal activities (Advent, Lent, 
Faith Formation All Saints Festival, Fat Tuesday Celebration with 
Gatherings Evening Prayer), these community gatherings 

typically include sharing food, fellowship and faith 

Additional characteristics and comments about the parish community in reference 

to family faith formation; these generalizations stem from real-life conversations 

and pastoral opportunities within the community:  



1. Not having a Catholic school integral to parish life at St. Teresa Benedicta has many 

parents treading on unfamiliar ground. Many of our parish adults attended a Catholic 

grade school while growing up, so their experience does not include parish based faith 

formation which requires commitment beyond the routine of a normal day. Also, 

families with children who previously attended Catholic schools but who are new to our 

community are often at a loss since religious formation “just happened” before. 

2. Parents searching for excellence in education for their children most often opt for the 

standards offered in our local public school system, yet they long for the daily experience 

of God and prayer and faith within their child’s routine. Parents desire for their children 

the Catholic identity offered in the parochial system, yet they do not know how to attain 

both. 

3. Parents, who allow their children to participate in any extra-curricular activity, find 

themselves in organized programs which hold no day or evening sacred to family or 

worship time and whose leadership demand attendance for participation. Whether it is 

sports, chorus, dance, scouts, gymnastics, agriculturally based programs, cheerleading or 

speech and debate teams, each seems to have increased expectations for participation and 

success. This shift in extracurricular activities has un-prioritized faith formation for 

many families, often without their even comprehending the shift. 

4. Many young adults making choices for their children’s faith formation find 

themselves lacking in a strong Catholic identity. “I’m Catholic because that’s what my 

parents were” is not a mentality today’s parents want to pass along to their children. 

Evangelization and witnessing how our faith makes a difference in our every day lives is  



a lesson parents want to instill in their children and they are seeking guidance and 

solutions as to how to do this from our community and parish leaders. 

5. Parents who grew up attending parish CCD programs, all of which typically 

fit the “all classes between the masses” formulary, are not comfortable with the options 

offered at our parish. The family religious education program is simply too different for 

many to grasp and it requires active participation by parents. The classroom religious 

education program lacks name recognition for some because it has not been labeled 

“CCD” and parish space limitations make scheduling a challenge. The only programs 

attracting majority enrollment are the sacramental preparation programs for reconciliation 

and Eucharist and confirmation. 

 



II 

Embracing the Resource of Space 

Reflecting Upon the Possibilities 

In July 2005, the parish community of St. Teresa Benedicta of the Cross 

purchased an additional 23 acres, which included a house which will serve as a new 

rectory and a steel building. Bringing our total acreage to 40+, these new resources will 

allow for a variety of options for future growth. The possibilities for a permanent church, 

a high school campus or grade school facility are all feasible challenges and visions that 

our parish leadership and community will need to address for future planning. There is, 

however, a more immediate possibility — the renovation of the steel building and how that 

particular resource can help us reshape our efforts of evangelization and faith formation. 

In an effort to begin the visioning process, a group of parishioners agreed to 

come together to reflect upon the needs of our parish community and how the physical 

space of the steel building might be best used to meet these needs. The gathering opened 

with prayer and a discussion of the purpose for meeting — to celebrate the opportunity of 

more space on our parish grounds, to shape the programming of this space to best suite 

the needs of our parish community, and to remember how God continues to bless our 

parish community. Hard physical facts about the building itself were also reviewed so 

that we could grasp the size of the building and costs associated with its renovation. 

We then reflected on our history as a parish and the challenges and blessings 

that have shaped this community. We noted that physical space has always been a “hot 

button” for our community, and we should anticipate diverging opinions, specifically 

12  



split between the older founding members of our parish and the many new young 

families. Remembering that as Disciples of Christ, we are often challenged to look at 

things differently but always through eyes of Love, we proceeded to share possibilities 

for the space. 

A summary of these reflections follow: 

Possibilities for the space: 

CHRISTIAN CULTURAL 
TRADITION RESOURCES 

Remembering our own Embracing the blessings of 
Catholic roots and a new steel building which 

offering programming that offers new formation and 
nurtures the faith of our community opportunities to 

parish families, while a parish community where 

always being open and physical space is an 
responsive to the Spirit. ongoing issue/concern. 

PERSONAL 
EXPERIENCE 

Looking at the needs of 

our many parish families 

and finding ways to 

enrich their faith 

experience and 

Catholic identity.  



Possible uses for steel building space: 

  

Space for religious 
education classes 

Our present scheduling is spread out over three days/evenings 
with multiple time slots and physical meeting places. This is a 
huge burden to place upon our parish families who are already 
struggling with an overly full plate, and it does not nurture or 
respect the need for family time. For instance, a family with 
children in grades K, 2 and 5 are presently being asked to bring 
their child to class three different days of the week and possibly 
to two different locations. 
  

Pre-school We have many young families moving into our parish and the 

current preschools in the area have a continual waiting list. 
Offered at the Christian and Methodist churches, the 

programming of the two main preschools is considered 
excellent but there is no Catholic presence. 
  

Parish-wide gatherings Using our Manger Church as a multipurpose building is very 

upsetting to some older parishioners and confusing to children; 

a distinction needs to be established in our children and adults 
so they know the reverence and respect for the Eucharist and 
that church is a place of awe for God, and not just a community 
center. In addition, the wear and tear on the building is already 

being noticed and it is very labor-intensive to tear down and 
reset the chairs and kneelers. 
  

Space for youth/teens 
to gather, hang out 

Area Christian and Methodist churches offer large recreational 
spaces for the youth of Bright to hang out and be kids. Our 
youth are attending their programs, which leaves their parents 
struggling to find ways to keep their teenage children connected 
to our parish and Catholic roots. 
  

Latchkey program After school care is an ongoing concern for parents and the 
programs at the public schools have waiting lists. Elementary 
school age children being cared for after school by siblings just 
a few years older, with no adult supervision or guidance. This 
type of program would be a way to meet the needs of our 
families and nurture our kids in the faith, offering a capsulated 
experience of Catholicism for our children daily. 
  

Funeral meals and 

hospitality 
Parishioners are turning more and more to using our church 
space for all areas of their funeral arrangements: visitation, 
Mass, luncheon or dinner. Using the building to host the meals 
would benefit the volunteers and those attending the funeral. 
    Kindergarten   Only a handful of our parish families opt to send their children 

to the three other Catholic grade schools because they are not 
tied to our parish community. This would be a great first step to 
establishing the need for a school on our extended campus. 
     



The gathering concluded with prayer and a commitment to share our 

reflections with parishioners at large and to pray about what we heard this evening and 

what we will hear from our community. 

The Lord shall be your light forever; your God shall be your glory. 

Your people shall all be just, they shall always possess the land, 
They, the bud of my planting, my handiwork to show my glory. 
The smallest shall become a thousand, 
the youngest, a mighty nation; 

1, the Lord, will swiftly accomplish these things 
when their time comes. 

The Lord shall be your light forever; your God shall be your glory. 
(Is 60:20-22) 

The follow-up meeting centered on sharing responses from parishioners from 

at-large conversations and the group quickly decided to develop a survey to seek input 

from the entire community. A survey and cover letter was developed which offered six 

possible uses for the steel building (Appendix A and B). These were mailed to each 

household in our parish database and responses were collected the following three 

weekends after Mass and at the parish festival. A total of 122 were returned and the 

results were tabulated with a final recommendation formulated for pastoral council. The 

final recommendation included an after-school latchkey program with a strong Catholic 

identity (Appendix C). 
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An After-School Latchkey Experience with a Strong Catholic Identity 

Reflecting Upon the Possibilities 

With recommendations made for the use of the steel building to include an 

after-school latchkey program with a strong Catholic identity, a group of parishioners 

were invited to reflect upon the actual program. In an attempt to keep the sharing 

focused on cultivating the soil of our community and nurturing seeds of our faith within 

our parish family, the reflection was designed to look less at the mechanics of the 

structure and more at the Catholic identity building opportunity within the program. 

The gathering opened with prayer and an introduction for the purpose of our 

reflection — to celebrate an opportunity to uniquely shape and strengthen the Catholic 

identity of some of our parish children while reaching out to those families in need of 

after-school care, to enrich the program with positive models of Christian formation, and 

to remember how God continues to bless our parish community with young families and 

opportunities to plant and nurture the seeds of our faith with them. 

  

  

A reading from the Letter of Paul to the Romans 
Do not conform yourselves to this age but be transformed by the renewal of your mind, that you may 
discern what is the will of God, what is good and pleasing and perfect. (Romans 12:2 ) 

Life Giving God, your presence is always with us. 
As we hear your voice anew this Easter season, we seek your light that shines brightly in all of life’s 
ordinariness. 

Allow us the grace to open our hearts to seek you more intimately, 
the courage to open our eyes to see more clearly and differently, and the wisdom to hear your silent 
invitations. 

We thank you for the blessing of possibilities and for allowing us to tend to these possibilities, 
as we do our best to make them good and pleasing and perfect. 
Let us be guided this night by the Spirit as we seek to do your will and as we share our ideas in a spirit of 
love and patience for the families and children of our parish community. 
We ask all of this in Jesus’ name, Amen. 
     



As a reference to begin our gathering, two sheets offering a brief explanation 

of “theological reflection” were shared with the group to help anchor the process: 

  

Theological Reflection... 

“. . . is the searching for meaning, when done in the light of faith, recognizing the ‘so 
what’ behind the events of our lives” 
~ Regina Coll, Supervision of Ministry Students (Collegeville: The Liturgical Press, 1992), 91. 

“. .. occurs when the events of life are examined through the eyes of faith, in order to 
integrate experience and faith. This making sense of experience looks for God’s 
presence and seeks to honor the insights gained from life.” 
~William Pyle and mary Allice Seals, Experiencing Ministry Supervision: A Field-Based Approach (Nashville: Broadman 
and Holman, 1995), 110. 

“. . . involves recognizing God’s presence in a particular event, relating this 
recognition of God’s presence to one’s previous knowledge about God, and enacting 
the theological meaning which has been discovered.” 
~Robert Kinast, If only you recognized God's gift, (Grand Rapids: Eerdmans, 1993), 4-5 

“. . . is the discipline of exploring our individual and corporate experience in 
conversation with the wisdom of a religious heritage; it may confirm, challenge, 
clarify, and expand how we understand our own experience and how we understand 
the religious tradition.” 
~Patricia Killen and John De Beer, The Art of Theological Reflection, (New York: Crossroad, 1994), 51. 

“... is about asking and thinking about, ‘Where is God in this situation?’” 
~Neil Sims, Theological Reflections: A Purposeful Conversation, (The Annual eReview of the Brisbane College of 
Theology, 2005) 

Theological reflection in action ... On the road to Emmaus, a stranger met two 
disheartened disciples. By relating their current life experience to the Scriptures, he 
enabled them to redefine their loss and the suffering and death of Jesus in the light 
of the word of God. 
~Coll, Supervision of Ministry Students, 106 

Thomas Groome’s Method 
CHRISTIAN 

NAMING REFLECTING | STORY & VISION | INTEGRATING | RESPONDING 
Share Search and Present Scripture Apply Scripture, | Decide what can 
experiences that | reflect to and Tradition related | Tradition to our | be done — how 
are familiar to understand our | to the topic own lives can it be lived? 
group gathered | experience 

more deeply 

  

  

              

  

All references from http://www.ereview.bct.edu.au/Sims.pdf 
~Neil Sims, Theological Reflections: A Purposeful Conversation, (The Annual eReview of the Brisbane College of 
Theology, 2005)        



  

Theological Reflection . . . 

Is Something We Do Each Week 

Each and every weekend, our pastor reveals to us the art, the value and the 

enriching experience of theological reflection. We see it in action and we reap the 

benefits. 

Each week, we hear the readings and we do our best to allow the Word to sink 

in, despite the possible distractions around us. We then hear a story about a 

common event that most of us can relate to — 

a conversation with a lady in Kroger’s, a phone call from an old parishioner, 

a visit home with family, a poem, a traffic or parking lot incident, 

a visit to the hospital, a story from his childhood 

(the list is familiar and endless . . .) 

— that we can associate with on a personal level. Then, he shapes a Gospel message 

from these ordinary experiences and he takes us back into the Word. He then walks 

with us to look deeper into the meaning of God’s hand in all of life’s experiences, 

and he gives a challenge to ponder. 

This all sounds very familiar, and each of us can celebrate knowing that we 

experience theological reflection each time we celebrate Mass. From the wisdom 

shared by our pastor and the gifts of the Word, the Eucharist, and the assembled 

Body of Christ, we are familiar with this process. 

And each of us has our own personal story of a time or two when we have 

continued this process beyond the fifty minutes spent at church — how often have you 

felt a stirring in your heart as you realize a particular week's message is meant 

especially for you? And so, you continue to reflect, to ponder God's presence in the 

ordinariness of your life, asking what difference it makes, and allowing the 

possibility for change. In these moments, you are doing theological reflection. 

1t is this familiarity that we can hold onto as we proceed into our conversation.       

The following is a synopsis of the theological reflection that followed, 

including responses and summation.  



A sower went out to sow his seed. And as he sowed, some seed fell 
on the path and was trampled upon, and the birds of the sky ate it 
up. Some seed fell on rocky ground, and when it grew, it withered 
for lack of moisture. Some seed fell among thorns, and the thorns 
grew with it and choked it. And some seed fell on good soil, and 
when it grew, it produced fruit a hundredfold. (Luke 8:5-8a) 

In the above parable, the “seed” is the word of God and the teachings of our 

faith. The “sower” is the Church and its ministers who play a role in the formation of our 

youth. The “ground” is the different catechetical and faith environments and 

opportunities that have been and are present in our lives. Using this explanation, we 

know that the “seed” remains constant; the Word is eternal and the deposit of faith held 

true. However, both the “sower” and the “ground” will differ; this diversity is shaped by 

many influences, including family, education, parish community, and one’s personal faith 

journey. 

REFLECTION: Take a moment and quietly reflect upon your own childhood 

and how this parable applies to your religious formation experience. Think back and 

share a bit about the different “sowers” and “ground” you personally experienced in your 

youth. 

SHARING RESPONSES: Many common responses were shared when 

simply naming the “sowers” and “ground”. However, differences quickly became 

evident when individual experiences were reflected upon; naming each of the elements 

revealed both positive and negative faith formation experiences. 

Naming the sowers: parents, priests and religious, lay religion teachers, Catholic school 

teachers, parish community, extended family members. (fig. 1)  



Naming the ground: home environment; Catholic school; CCD program; parish 

community; other faith experiences. (fig. 2) 
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Specific Positive and Negative Sower and Ground Experiences 

+ Approachable priests and religious 

who were wonderful examples to follow 

and admire; these sowers stirred 

curiosity about serving the Church and 

revealed God’s love through their own 

holiness and love. 

+ Parents and extended family who 

nurtured the love of God and faith within 

the home and who taught through 

example of Christian living and making 

parish life an intimate ingredient in 

family life. 

+ Teachers who allowed for discussion 

and taught values and morality by 

applying Church teachings to life 

experiences. 

+ Opportunities to experience various 

Catholic parishes, witnessing at a young 

age the differences but also the common 

rituals and traditions, resulting in a sense 

of belonging and a better understanding 

of what it means to be Catholic. 

+ Experimenting in various religions and 

no formal formation actually allowed for 

recognition of yearning to be at Mass. 

- Unapproachable priests, religious 

sisters, and “holy” lay people, each of 

whose “level of holiness” was perceived 

as unattainable. 

- Parents and/or formation programs that 

were overly strict, “extreme” in their 

devotional practices, and filled with 

formal memorization practices, leaving a 

fear-ridden memory in the formation 

process. 

- Parents whose children attended 

Catholic school or CCD program, but 

who “did not live the complete Catholic 

life” at home, resulting in mixed 

messages and inner struggles. 

- Religion teachers and programs that 

watered down the teachings of the 

Church, leaving too many questions 

unanswered or answered improperly, 

causing teens to leave the Church for 

other religions. 

- Attending a public school rather than 

the parish school, resulting in a feeling 

of being “less Catholic”.  



SYNTHESIS OF REFLECTION: The social and emotional development of 

school age children is related directly to the social settings or contexts in which 

development takes place. From the moment of first interaction with others, humans 

experience a dynamic process of social-emotional development that develops throughout 

stages of infancy into adulthood. In each stage, humans learn to behave in acceptable 

ways while reciprocal relationships form between themselves and others in their 

environment. Both care givers — these may include parents, grandparents, teachers, 

siblings, etc. — and physical environment play active roles in shaping the social and 

emotional development of our children. The family as primary care givers has the most 

important socializing influence, however all caregivers and the environments in which 

they perform their role are influential in shaping the self identity of our children. 

Erik Erikson (1963) developed a theory of self identity as a product of cultural 

or social factors. Erikson’s psychosocial theory is based on a life span frame of reference 

which all individuals process through. During each stage, a conflict or crisis occurs 

where personal needs and social expectations seek harmony. These crises are resolved in 

positive healthy ways or in pessimistic unhealthy ways. The manner is which we handle 

these events influences one’s developing personality; to develop a positive sense of self, 

the person must resolve each stage satisfactorily. According to Erikson, the significant 

people, the “sowers”, and ensuing relationships and environments, the “ground”, in the 

life of the child are the primary shapers of the child’s destiny.* 

Coupling Erikson’s theory with the mission of parish faith formation, 

catechesis must be approached to touch the head and the heart of our children. If we 

want our children to have a strong Catholic identity and grow in an atmosphere of faith,  



then we must seek opportunities to introduce faith as a natural and regular part of their 

life and their relationships with others. Catechetical ministers have a rich opportunity to 

do much more than teach the faith, especially when the catechetical occasions extend 

beyond the 30-hour archdiocesan requirement for religious formation. In Growing Up 

Religious, Robert Wuthnow describes this opportunity: “Effective religious socialization 

comes about through embedded practices; that is through specific, deliberate religious 

activities that are firmly intertwined with our daily habits of routine.” A latchkey 

program with a strong Catholic identity will intertwine our children’s faith and their daily 

routine, offering significant opportunities to nurture seeds of faith that will shape the 

personal harmony, the self image and the Catholic identity of our children. 

REFLECTION: Remember again the parable of the sower and visualize each 

of the different types of soil — the rocky, dry soil; the thorn-ridden soil; the good, fruit- 

bearing soil. Think now about the present opportunities available to the children of our 

parish community — think about their soil. How might we be better preparers of the soil? 

SHARING RESPONSES: The following reflections revealed opportunities 

to better the faith formation environment at the parish and in homes: 

® Make the environment less school-like and more hands-on practical; our kids need more 

than memorization of facts, they need to know God’s presence in their lives and how to 

apply church teachings to a moral, Christian way of life 

* Offer more activities hosted on our parish grounds; the community, its members and its 

facilities, need to be an intimate part of our children’s lives  



* Send home faith builder materials and activities which encourage family involvement 

throughout the week, knowing that not all will be used by every family but that each is a 

heroic effort to place active faith inside the home 

* Include ritual and symbols in the teaching whenever possible 

* Allow for more active participation and planning of the liturgy by our children and 

youth 

o Offer and encourage more adult formation opportunities which include educational and 

spiritual aspects; we can’t expect parents to pass on something they do not know or have 

a passion for 

® Parish adults need to teach through example 

» Offer flexibility and recognize that people and families are in different places on their 

faith journey 

* View volunteers who teach with esteem and find ways to value their role and nurture 

their lifelong passion of passing on the faith; offer educational and spiritual enrichment 

opportunities specifically for our catechists 

e Stress unity within all faith formation programs and volunteers by holding true to the 

teachings of the Church 

* Offer parish-wide formation gatherings that are organized with guided learning and 

mentoring opportunities 

* Continue to teach the basics, the foundations of our Catholic faith during the limited 

religious education time, and challenge parents to become more active sowers of their 

children’s faith 

e Allow opportunities to older children, possibly 5 grade and up, to spend time with 

children in younger grades and put their faith in action by helping with lessons, being role 

models, and joining efforts for service oriented projects  



SYNTHESIS OF REFLECTION: To shape the Catholic identity of our 

children and youth, we must find ways to integrate their daily lives with the life of Jesus. 

Religion has to do with all of human life; it is not meant to be unpacked only on Sunday 

and it is not meant to be a private matter. “The object of catechesis is communion with 

Jesus Christ. Catechesis leads people to enter the mystery of Christ, to encounter him, 

and to discover themselves and the meaning of their lives in him.” (NDC 19) “Making 

the God of the textbooks real is the aim of religious education. ... And we need to nurture 

within our children a faith that says ‘I believe — not because I was told to believe, but 

because I have seen for myself.” And this internal faith comes not from knowing about 

Christ, but from knowing Christ.” 8 To make this happen, faith formation programs must 

find ways to plant seed, after seed, after seed within our children and their parents. After 

all, “catechesis is about apprenticeship, about learning while doing, and it’s a life long 

97 endeavor. 

Programming needs to be open to adapt, bend, and change anything (as long as 

it is compatible with the gospel and in communion with the universal church) to be 

inclusive of peoples’ culture and lifestyle. Religious formation must remain true to the 

teachings of the Church, tradition and scripture, and it must root faith into the fabric of 

parish life and family life. Parish faith formation programs must embrace the philosophy 

that God is as much a part of snack-time or play-time as God is present when we join 

hands to pray around our family dinner table or to pray the Our Father at church. 

Offering a latchkey program that is rooted in Catholicism is an opportunity to bring this 

thinking into the everyday lives of our children and their families. 

kok  



REFLECTION: We want to think now about the seed. We know from the 

gospels that faith as tiny as a mustard seed, when planted and nurtured, grows in 

abundance. Imagine holding that tiniest of seeds in your hand. Think about what’s 

inside this seed — what exactly must we plant to nurture and grow a healthy Catholic 

identity within our children? 

SHARING RESPONSES: Several components of the seed were listed as the 

reflection began: 

Prayer 

Scripture 

Trinity 

Jesus’ two great commandments: love God 
above all things and love your neighbor as 

yourself 

Living by example as Jesus lived 

Sacraments 

Paschal Mystery and importance of Mass 

Sense of God in all things 

Holding firm to teachings and respect for 

authority and all matters of faith 

Love, honesty, truth 

Beyond these varied components, one all-encompassing attitude prevailed 

throughout the shared reflection: Faith must be rooted in the home with parents being the 

primary sower, and God’s presence must be an active and intimate part of family life. 

However, accepting that this is not the reality for many of our parish families, discussion 

focused on opportunities to help make this way of thinking a possible reality:  



1) Enrich parent’s own faith journey by offering frequent and deliberate opportunities for 

education and faith sharing; enabling adults to share their faith through conversation and 

community will lead to a stronger presence in the home; 2) Rather than chiding parents 

for active lifestyles, offer alternatives to faith formation opportunities for all family 

members, and help them nurture their awareness of God in all aspects of their busy life; 

3) Steep the time spent at the parish in tradition, ritual, symbolism and visuals of the 

Catholic faith; 4) Increase stewardship and service opportunities; these are positive ways 

to enforce the “live by example” method of nurturing a Catholic identity. 

SYNTHESIS OF REFLECTION: According to the National Directory for 

Catechesis, the fundamental task of catechesis is the formation of disciples of Jesus 

Christ. Jesus instructed his disciples; he prayed with them; showed them how to live; and 

Jesus gave them his mission. Catechesis must attend to each of these different 

dimensions of faith and each must complement the other. Faith must be known, 

celebrated, lived and expressed in prayer. (NDC 20) 

From their infancy, opportunities abound for parents to sow these seeds by 

tending to prayer within the family and their selves, by living Christian values at home 

and in the workplace, by actively participating in Sunday liturgy and other sacramental 

celebrations, by embracing parish sponsored faith- and community-building activities, 

and by seeking family service opportunities. Each of these components of knowing, 

living, celebrating and praying provides good soil and offers a wonderful and healthy 

basis for their child as they grow more independent and seek environments and 

relationships beyond the family unit.  



School-age children develop new interests and powers. They form new 

relationships with peers and begin to select additional adult role models. With their 

expanded world, new fears and anxieties are experienced and new issues of discipline 

arise. They are bombarded by conflicting messages through the media and electronic 

entertainment: typically, by the time most children are 6 years old, they have spent the 

equivalent of 3 school years in front of the television, and by the time a child is 12 years 

old, he or she has witnessed over 3,000 violent acts on television.! Parish communities 

have a responsibility to embrace any opportunity to give children a different point of 

view and transmit different perspectives into their cultures and values. In today’s 

transient and achievement-oriented society, boys and girls need an environmental climate 

that creates a balance between accomplishments and dreams, secular and Christian 

values. A latchkey program steeped in Catholicism offers this balance with opportunities 

to integrate prayer, Christian values, scripture and symbolism, Catholic teachings and 

tradition, and community for our school age children. 

FINAL REFLECTION: We are going to move now from the seed parables 

to another very powerful scriptural teaching. We are all familiar with the story of Jesus 

walking on water, and his invitation to Peter: “At once Jesus spoke to them, ‘Take 

courage, it is I; do not be afraid.” Peter said to him in reply, ‘Lord, if it is you, command 

me to come to you on the water.” He said, ‘Come.’ Peter got out of the boat and began 

to walk on the water toward Jesus” (Mt 14:27-29).  



When Jesus invites his disciple to join him in the water, he asks him to do 

something that is totally countercultural to what Peter is used to doing. After all, Peter is 

a fisherman and fishermen make their living from inside the boat. But now that Peter is 

to be a fisherman of men, Jesus invites him to “Come”. Like Peter, we too are invited to 

trust and see things differently, do things differently. 

Proposing a latchkey program with a strong Catholic identity is an approach to 

faith formation that is different than the norm. It’s visioning will require looking at after- 

school care in a different manner. It will require us to get out of the boat and seek new 

ways to pass on the faith to our parish children and their families. Think a moment about 

the new possibilities before us. 

SHARING RESPONSES: Positive and energetic responses were shared as 

we discussed “getting out of the boat” to sow and nurture seeds of faith within our parish 

children in a different environment. Summaries of the reflections include: 

* An incredible opportunity for children to experience and witness the Catholic faith in 

action through hands on activities, games, prayer, lessons — all steeped in the rich 

tradition of the Catholic faith — as they witness what we do, learn why we do it, and 

experience why being Catholic matters. 

* With no assignments, no tests, only exposure to the culture of catholicity, children will 

enjoy learning about their faith as they are enveloped in the richness and tradition of 

their faith. 

* Celebrating Mass once a week as a group is a must; this is one of the key advantages of 

Catholic education that is missed by children attending a public school. The children 

in the program should have hands-on in planning and participating in the liturgy.  



* Nurture each child’s uniqueness by helping them “see” God in the ordinariness of life: 

creating an environment within the program where children and adults continually seek 

to know God’s presence in all experiences will eventually take hold in all areas of their 

lives. 

* Being careful not to simply extend the school day with classroom instruction, different 

activities should be offered to fit the child’s needs: these might include homework and 

volunteer tutoring time; active play time; quiet downtime or relaxation; healthy snack 

time; hands on service opportunities; religious education lessons themed for the week 

with small doses of teaching opportunities. No matter the activity, all should reflect 

aspects of our faith. 

* This program is an opportunity to create and experience community for the children, 

and this sense of community can easily be passed onto the entire family by offering 

gatherings for parents and siblings throughout the year. 

* The simple and authentic seed of prayer should be a part of every day. 

* Be deliberate in placing visuals which depict our rich tradition throughout the entire 

space. Large faith reminders are simple ways of calling children to ponder and wonder 

about the mysteries of their faith. 

* Respect the family as being nurturers of the faith by giving them simple tools to use at 

home. Mealtime prayers, activities for discussion, and even simple newsletters 

keeping parents aware of the week's activities are easy ways to place faith builders in 

the home. 

 



Vv 

A Final Synthesis of Reflection 

Seeds of Faith Program 

The following is a summation of our theological reflection and a 

recommendation for the foundation of an after-school latchkey program rooted in a 

strong Catholic identity. It is designed to compliment and complete this presentation, or 

it can be used alone to present the Seeds of Faith Program to parish leaders and parents. 

 



Seeds of Faith 

St. Teresa Benedicta of the Cross 

after-school latchkey program 

Then Jesus said, “What is the kingdom of God like? To 
what can I compare it? It is like a mustard seed that a 
person took and planted in the garden. When it was fully 
grown, it became a large bush and ‘the birds of the sky 
dwelt in its branches.’” (Luke 13:18-19)  



For many families, today’s lifestyle presents a challenge to remain committed 

to the same family and religious values passed on to us by generations past as we live in a 

culture which is no longer steeped in tradition, Catholicism, and Judeo-Christian values. 

Families move more frequently so they are less connected to the extended family and 

parish family. Our neighborhoods no longer guarantee our children a safe haven where 

common values are supported and a reliance on a higher power is shared by others. 

Transitory and individualistic lifestyles are fed by instant gratification of fast food, cell 

phones, immediate access to just about everything via electronic media, and the barrage 

of mass media messages. Additionally, our culture is experiencing a continued and 

dramatic increase in the number of families seeking safe, healthy environments for after- 

school child care: among married couples, dual career earners are more the norm in 

contemporary families than having a stay-at-home parent; and with an increase in divorce 

and single-parent households, more and more children are growing up with the reality 

that a parent cannot be present in the home immediately after their school day ends. Our 

culture is experiencing a continued and dramatic increase in the number of families 

seeking safe, healthy environments for after-school child care.’ 

The United States Conference of Catholic Bishops recognizes these trends as 

they address the challenges of catechesis and family life in their 2005 National Directory 

for Catechesis. 

The frantic pace of life caused by economic and social expectations 
leads to serious time constraints for many people’s participation in 
catechetical programs and in the life of the Church. Since so much 
time is programmed for other activities, there is often little or no 
time left for participation in Church-related activities. The way 
people, including Catholic people, choose to live their lives today 
simply does not allow them the same free time that they once had. 
Family and other social commitments are often arranged so that  



attendance at Mass or participation in catechetical programs 
becomes very difficult. (NDC 4) 

The NDC also sites statistics specific to school age children: in more than half 

the families with school-age children, both parents work outside the home; in addition, 

over half of mothers with children under age six and three quarters of those with school- 

age children, are employed outside the home. This reality leads the NDC to challenge 

parish communities to find resolutions to these trends: “The number of children in 

nursery schools and day-care centers continues to grow. The number of children who 

stay home alone after school also continues to rise. Another issue is the high rate of 

Catholics who do not marry Catholics. The church needs to provide special guidance to 

help these couples raise their children as Catholic Christians.” (NDC 13) 

Parishes have a responsibility to adapt catechesis to meet the diverse needs and 

circumstances of the community. Just as God’s pedagogy (method of teaching) changed 

to meet the circumstances of the people, so should today’s. God’s revelation of God’s 

self over the ages demonstrates great sensitivity to the situations, limitations and 

circumstances of the chosen people. Jesus drew others into closer intimacy with him and 

the Father by being faithful to the truth but also by constantly adapting his approach, his 

words and his stories to the people he encountered. In other words, the pedagogy of God 

and of Christ accepted people where they were and built from there — this, too, should be 

the pedagogy of present day parish faith formation efforts. 

Seeds of Faith, an after-school latchkey program with a strong Catholic 

identity at its core, is one response to meeting the diverse needs and circumstances of our 

parish community.  



People were bringing even infants to him that he might touch them, 
and when the disciples saw this, they rebuked them. J esus, however, 
called the children to himself and said, “Let the children come to me 
and do not prevent them; for the kingdom of God belongs to such as 
these. Amen, I say to you, whoever does not accept the kingdom of 
God like a child will not enter it.” (Luke 18:15-17) 

Seeds of Faith will allow each child to “come to Jesus” each day as they 

participate in a program steeped in Catholicism and Judeo Christian values. Catholicism 

sees all of life as sacramental — as capable of transmitting God’s grace to the world. This 

means that every object, every relationship, every moment is capable of revealing our 

connectedness with God. This sacramental nature of all things will shape every aspect of 

the program. In a safe and nurturing environment, school age children will experience a 

capsulated experience of Catholicism each week through daily prayer, weekly mass, 

themed activities, games, or crafts. Quiet time, homework time, and volunteer tutoring 

also offer opportunities to nurture the building block concepts of trust, respect, belief in 

self, service, love and reliance on God’s presence. The space or environment itself will 

nurture a living faith with visuals and opportunity to bring symbolism of our rich 

tradition into the lives of our children. 

Seeds of Faith will offer a safe environment where kids can establish true 

friendships with other children in the parish. With the physical proximity of many of our 

parish families being spread throughout three different elementary schools, this is a 

positive opportunity to build community at an early age with peers. Parents who embrace 

this program as a solution for their after-school child care needs will also have 

opportunity to grow in community with other parents and families involved through 

various family-oriented gatherings throughout the year. These relationships will also  



extend into the extended parish family through conscience and deliberate efforts to 

connect Seeds of Faith to the life of the parish community. Children will also develop 

mentoring relationships with qualified after-school caregivers, made up of both paid staff 

and volunteers. Opportunities for stewardship will be an integral part of the 

programming as volunteers from the parish will be sought to assist the paid staff 

person(s), much like volunteer catechists presently assist in the faith formation of our 

parish children. These might include parishioners of all ages — from seniors to teenagers 

- sharing both their faith and their particular talent of crafting, storytelling, tutoring, 

exercise or physical activity, nutrition, etc. 

Seeds of Faith will initially offer after-school child care for school age children 

in grades 1-8 only. The days of operation will follow the present school year calendar of 

Sunman Dearborn schools and will be open only on days when school is in session. 

Operational hours will be 3:00-6:30pm to allow for after-school care. The cost to 

participate in Seeds of Faith will be determined by operating costs. The program will be 

self-sufficient in its funds, not relying on weekly parish giving to subsidize, yet also not 

seeking to make a profit. Transportation to parish grounds from the neighboring schools 

is to be sought through the board of education and the director of school transportation. 

Seeds of Faith programming opportunities will embrace the idea that our 

children need an internal faith so that their Catholic identity can be matured. They need a 

faith that burns from within, a faith that says I believe not because I was told to believe, 

but because I have seen for myself. This internal faith comes not from knowing about 

Christ, but from knowing Christ.!® It comes from catechesis that is more than head, but 

head and heart. Living faith comes from conversion and faith formation that enlivens,  



activates, and makes conscious a person’s intimate relationship with Jesus Christ. 

Opportunities to nurture this communion will be an integral part of each child’s day while 

at Seeds of Faith. 

Planned sessions or activities might include: 

Daily intentional welcoming for the children, with teachers and volunteers 
recognizing them, making them feel special if even for a moment 

Daily prayer time 

Daily snack time, offering only healthy nutritious items 

Daily homework time 

Scheduled tutoring opportunities 

Weekly Mass, with children playing an active role in the preparation and 
ministries 

Weekly opportunity for the sacrament of reconciliation 

Weekly religious education lessons, themed for whole group with age 
appropriate breakout twice each week 

Scheduled visits from priest and religious men and women, with no planned 
lesson but simply visiting and sharing their presence 

Scripture activities and readings 

Quiet, reflective time 

Physical activities, with opportunity for outdoor activity whenever possible 

Craft time 

Service oriented projects that run over the course of several days or even 
weeks; writing letters to soldiers or men/women in prison, making items to 
be taken to nursing homes, collecting and sorting canned goods for food 
pantry, making simple sandwiches for soup kitchen, etc. 

Seasonal activities which follow the liturgical calendar, including take home 
family activities  



Prayer partners or good-deed buddies which follow the secular seasonal 
calendar, allowing for partner changes in the fall, winter and spring months; 
partnering older children with younger might allow for mentoring 
possibilities 

Monthly saint, with bits of information shared throughout the month and 
culminating in a take-home feast day celebration meal; this could include 
the gathered information along with recipes and table prayer 

Hands-on lessons on a ritual or symbol of the church, possibly to begin or 
end a liturgical season 

Annual godparent’s celebration, where godparents are invited to a short 
program at the end of the day or evening with song, snack and handmade 
greeting/gift 

Seasonal or end-of-year family celebration, possibly a pot luck dinner and 
movie night simply to bring families together for fellowship and community 

Nature activities, including planting small flower and vegetable gardens, 
creating a butterfly garden or making simple feeders for birds and other 
wildlife, and other simple activities that embrace creation and the changes of 
the seasons 

Special guest speakers, volunteers sharing their hands-on talents with the 
children, meeting them at their level 

In closing, the parish community of St. Teresa Benedicta of the Cross has an 

opportunity to reach our children and their families in a way that has not been offered in 

the past. Through Seeds of Faith, an after-school latchkey program with a strong 

Catholic identity, we will be able to nurture an internal faith and cultivate Christian 

values within our children. We will be able to give them a different point of view and 

transmit a new perspective into their secular culture and value sysiem. Their 

developmental and cognitive growth makes this a golden opportunity to influence and 

shape in positive ways. In our achievement oriented and individualistic society, boys and 

girls need an environment that creates a balance between accomplishments and dreams, 

between secular values and faith. We have an opportunity!  
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July 11, 2005 

Dear Parishioners, 

In May a feasibility study committee was formed to consider the usage of the steel 
building located on the 23 acres recently purchased by the parish. Our goal is to come up 
with recommendations for our pastoral council on renovations to the structure that will 
make the building functional and allow it to be used on a daily basis. The committee has 
had discussions regarding several different uses for the building. The committee believes 
that the building will best serve our parish if used as an educational building and a parish 
multipurpose meeting building. The committee has discussed 6 basic programs that 
would best utilize the building. 

The 6 programs that have been discussed by the committee are: 
Religious Education Classroom space 

Catholic after school “latchkey” program 
Catholic Preschool 
Half-day morning Kindergarten followed by an afternoon kindergarten “latchkey” 
program 

Full-day Kindergarten 

Large Meeting Space 

Religious Education Classroom Space 
Currently, our religious education classes are scheduled on three different days with 
multiple slots and locations. The steel building renovation could offer multiple rooms to 
accommodate more classes at the same time, making it more convenient for our parish 
families. 

Catholic after school “latchkey” program 
This after-school program for children and youth in grades 1-8 would allow for a strong 
Catholic identity with religious education classes and weekly masses. It would also 
provide a safe, nurturing after school environment with possible tutoring, homework 
time, organized play-time, snack time, and unwinding time. A fee would be charged to 
cover the operating expenses but would not be a profit-making venture for the parish. 

Catholic Preschool 
This program would be a half-day preschool for children ages 3-5 with certificated 
teachers and assistants. No infants or toddlers under 36 months would be accepted. A 
fee would be charged to cover the operating expenses but would not be a profit-making 
venture for the parish.  



Half-day morning Kindergarten followed by an afternoon kindergarten ‘“latchkey” 
program 
This program would be a regular half-day kindergarten program meeting all state and 
archdiocesan requirements with a Catholic identity and paid staff. It would be followed 
by an afternoon of less structured programs of religious education and play activities. A 
fee would be charged to cover the operating expenses but would not be a profit-making 
venture for the parish. 

Full-day Kindergarten 
This program would be a fully accredited program meeting all state and archdiocesan 
requirements with a total Catholic identity and paid staff. A fee would be charged to 
cover the operating expenses but would not be a profit-making venture for the parish. 

Large meeting space 
This program would use a portion of the building to accommodate the needs for small or 
large parish functions (i.e. dances, adult and youth retreats, parish dinners, youth 
gatherings, senior social gatherings and other parish activities). Currently we utilize our 
church as a multipurpose building. This necessitates the removal of the Blessed 
Sacrament and the tearing down of the seats and kneelers. 

Your input at this time is crucial since each program will require certain structural 
renovations to meet licensing or state public building requirements. This is the reason for 
the enclosed questionnaire. Before any recommendations can be made to our pastoral 
council, we need your input on which programs will provide the greatest assistance in 
meeting the needs of our parish, both now and in the future 

Please take a few moments to complete the enclosed questionnaire and return it to church 
when you attend mass on or before the weekend of July 30-31. If you prefer, you may 
drop it off at the parish office prior to that weekend. Please feel free to write any 
comments on the back of the questionnaire. If you have immediate questions, please do 
not hesitate to talk with one of the committee members listed below; there will also be a 
booth at the Parish Picnic where you may get answers to questions from a committee 
member or fill out a questionnaire. 

It is important for us to make recommendations to council that will benefit the parish and 
provide a functional use of the building. We thank you for your prayerful and thoughtful 
input. 

Sincerely, 

Your Feasibility Study Committee  



STEEL BUILDING 
FEASIBILITY STUDY 

QUESTIONNAIRE 

1. Our parish needs (please rank the programs from 1-6 with 1 being the most 
important need of our parish) 

A pre-school facility (ages 3-5) 

A full day Kindergarten facility 

A half-day morning Kindergarten facility with a kindergarten latch key 
after program in the afternoon 

An after school (latch key) facility (grades K-8 from 3:30-6:00pm) 
Large meeting area for activities (i.e. retreats, dances, Bible study 

classes, etc) 

Religious Education Classroom space 
Other 
  

2. If a pre-school program is offered at St. Teresa Benedicta, I would: 

Consider en-rolling children, whose ages are 
  

Be willing to pay $ per week per enrolled child. 

Be willing to volunteer to assist the caregiver/teacher in helping with activities. 
Yes No 

3. If a kindergarten program is offered at St. Teresa Benedicta, I would: 
Consider en-rolling my child. Yes No 

Be willing to pay $ per week for his/her education. 

Be willing to volunteer to assist the teacher in helping with activities. Yes No 

The Kindergarten program should be Half-day or Full-day 

4. If an after school (latch key) program is offered at St. Teresa Benedicta, I would: 
Consider en-rolling children, whose grades are 

  

Be willing to pay $ per week per enrolled child. 

Be willing to volunteer to assist the caregiver/teacher in helping with activities. 
Yes No 

Would you use this option as a means for your child’s Catholic formation and 

religious education, regardless of your need for after-school care? Yes No  



S. An after-school program offering a strong Catholic identity, religious education 
and weekly liturgies should also include: (check all that should be considered) 

Enrichment activities 
Home work study time 

Organized play activities 
Snacks 

Tutoring for regular school classes 

Phone number 
    

 



SUMMARY OF SPREAD SHEET 

Ranking based on total points divided by 122 returned 
Average 

Large meet 5.332 most important 

Religious Ed 5.385 2"! most important 
Latch Key 3.836 3" most important 
Preschool 3.336 4™ most important 
Half Day Kin 3.200 5" most important 
Full day Kin 2.779 6" most important 
Other 0.426 least most important 

Rankings based on total points divided by number of people including in ranking 
Average Total points/number of times in ranking 

Religious Ed 5.866 most important 657/112 
Large meeting 3.321 2" most important ~~ 681/117 
Latch Key 4.500 3 most important ~~ 468/104 
Preschool 4.305 4™ most important ~~ 409/95 
Other 4.000 5" most important ~~ 52/13 
Half Day Kin 3.786 6" most important ~~ 390/103 
Full Day Kin 3.495 least important 339/97 

Question 2: Preschool 
25 people indicated that they would consider en-rolling their child. Most responded that they 
were not aware of current rates. There were 19 responses with a $ figure and the average was $50 
per week. 17 people indicated they may be willing to volunteer to help. 

Question 3: Kindergarten 
23 people indicated that they would consider en-rolling their child. 22 preferred half-day 
program and 16 preferred full day program. Like question 2, most were unaware of current rates. 
14 responses with a $ figure were received and the average was $57 per week. 18 people 
indicated they may be willing to volunteer to help. 

Question 4: Latch Key 
18 people indicated that they would consider en-rolling their child. 7 responses were received 
with a $ figure and the average of those 7 was $30. Most had no idea of the rate for a latch key 
program. 16 people indicated they may be willing to volunteer to help. 24 people indicated that 
they would use the program for Religious Education. 

Question 5: What should be included in a latch key program 
73 people included enrichment activities, 81 included homework study time, 68 included 
organized play activities, 68 included snacks, and 61 included tutoring for regular classes. 

We know that everyone would like to receive 100% return when a survey is mailed. To 
have a valid survey you need to receive 5-7% return. We received 14.7% return. Hence, 
we believe that we have very valid numbers.  



Dear Ms. Sprague, 

Thank you for contacting the National Child Care Information Center (NCCIC). In response to 
your request for information about licensing requirements for after-school programs, below is a 
document with information about school-age care regulations. Child care varies by State, 
community, and age of the child. There are no Federal licensing requirements for child care and 
education programs. Each State develops its own minimum standards for licensing early 
childhood programs. 

The National Child Care Information Center does not endorse any organization, publication, or 
resource. If you have any questions, please contact us again. 

Sincerely, 

Sheri Azer 

Researcher/Writer 

National Child Care Information Center 
E-mail: sazer@nccic.org 
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+ National Child Care Information Center 
A service of the Child Care Bureau 

10530 Rosehaven Street, Suite 400 

Fairfax, Virginia 22030 

Phone: 800-616-2242 Fax: 800-716-2242 TTY: 800-516-2242 

World Wide Web: http://nccic.acf.hhs.gov 

STATE REGULATIONS for LICENSING SCHOOL-AGE CHILD CARE 
PROGRAMS 

The following includes resources about State regulations for school-age child care 
programs. 

- According to an NCCIC review of State child care licensing regulations (2005) 
posted on the National Resource Center for Health and Safety in Child Care and Early 
Education’s Web site at http:/nrc.uchsc.edu/STATES/states.htm, there are 47 States with 
licensing requirements that specifically address the care of school-age children in center- 
based programs. Four States— Alabama, Idaho, Louisiana, and Wyoming—do not 
specifically address the care of school-age children in child care center licensing 
regulations. Of those 47 States, 14 have school-age care licensing regulations that are 
separate from center regulations.  



California 

Colorado 

Hawaii 

Indiana (separate regulations are for a State school-age program; additional 
requirements are in center regulations) 

Kansas 

North Dakota 

New Mexico (in a document combined with other child care program 
regulations) 

New York 

Oklahoma 

Rhode Island 

South Dakota 

Tennessee 

Vermont 

Washington 

Additional Resources 

- The Web site of the National Child Care Information Center contains State 
Profiles. These Profiles include contact information for State licensing agencies. This 
resource is available on the Web at http://nccic.org/statedata/statepro/index.html. A directory 
of all State licensing agencies is available in the State Contacts section of NCCIC’s Web 
site at http://nccic.org/statedata/dirs/display.cfm?title=licensing. 

- The National AfterSchool Association (formerly the National School-Age Care 
Alliance—NSACA) is a national membership organization whose mission is to build a 
profession that develops, supports and promotes quality after-school programs for 
children and youth. The National AfterSchool Association (NAA) Web site includes 
information about public policy, accreditation of school-age care programs, and a list of 
numerous publications pertaining to school-age care. Contact NAA at 617-298-5012 or 
on the Web at http://www.naaweb.org/. 

= Caring for Our Children: National Health and Safety Performance Standards: 
Guidelines for Out-of-Home 2" Edition (2002), by the American Academy of Pediatrics 
(AAP), American Public Health Association (APHA), and the Health Resource and 
Services Administration (HRSA), U.S. Department of Health and Human Services, 
includes standards for school-age care programs: 

PROGRAM ACTIVITIES FOR SCHOOL-AGE CHILDREN 

STANDARD 2.022 

Supervised School-Age Activities  



The facility shall have a program of supervised activities designed 
especially for school-age children, to include: 

a) Free choice of play; 

b) Opportunities to develop physical fitness through a program of focused 
activity; 

c¢) Opportunities for concentration, alone or in a group; 

d) Time to read or do homework; 

e) Opportunities to be creative, to explore the arts, sciences, and social 
studies, and to solve problems; 

f) Opportunities for community service experience (museums, library, 
leadership development, senior citizen homes, etc.); 

g) Opportunities for adult-supervised skill-building and self-development 

groups, such as scouts, team sports, and club activities (as transportation, 
distance, and parental permission allow). 

RATIONALE: Programs organized for older children after school or 

during vacation time should meet the needs of these children for 
recreation, responsible completion of school work, expanding their 

interests, learning cultural sensitivity, exploring community resources, and 
practicing pro-social skills. 

COMMENTS: For more information on school-age standards, see The 
NSACA Standards for Quality School-Age Care , available from the 

National School-Age Care Alliance (NSACA). Contact information is 

located in Appendix BB. (page 57) 

STANDARD 2.023 

Space for School-Age Activity 

The facility shall provide a space for indoor and outdoor activities for 
children in school-age child care. 

RATIONALE: A safe and secure environment that fosters the growing 

independence of school-age children is essential for their development. 

(page 57) 

STANDARD 2.024 

Developing Relationships for School-Age Children 

The facility shall offer opportunities to school-age children for developing 
trusting, supportive relationships with the staff and with peers. 

RATIONALE: Although school-age children need more independent 

experiences, they continue to need the guidance and support of adults. 

Peer relationships take on increasing importance for this age group. (page 
57)  



STANDARD 2.025 

Planning Activities for School-Age Children 

The facility shall offer a program based on the needs and interests of the 
age group, as well as of the individuals within it. Children shall participate 
in planning the program activities. 

RATIONALE: A child care facility for school-age children should provide 
an enriching contrast to the formal school program. Facilities that offer a 
wide range of activities (such as team sports, cooking, dramatics, art, 
music, crafts, games, open time, quiet time, use of community resources) 
allow children to explore new interests and relationships. (page 58) 

STANDARD 2.026 

Community Outreach for School-Age Children 

The facility shall provide opportunities for and engage with community 
outreach and involvement of school-age children, such as field trips and 
community improvement projects. 

RATIONALE: As the world of the school-age child encompasses the 
larger community, facility activities should reflect this stage of 
development. Field trips and other opportunities to explore the community 
should enrich the child’s experience. (page 58) 

STANDARD 2.027 

Communication Between Child Care and School 

Facilities that accept school-age children directly from school shall devise 
a system of communication with the child’s school teacher. 

RATIONALE: Activities that have gone on during the day may be 
important in anticipating and understanding children’s after-school 
behavior. The connection between children’s school learning experience 
and their out-of-school activities is important. 

COMMENTS: This communication may be facilitated by providing a 
notebook that is passed between the child care facility and child’s teacher. 
The child’s teacher and a staff member from the facility should meet at 
least once to exchange telephone numbers and to offer a contact in the 
event relevant information needs to be shared. (page 58) 

RECOMMENDATION 9.001 

Regulation of All Out-of-Home Child Care  



Every state should have a statute that identifies the regulatory agency and 
mandates the licensing and regulation of all full-time and part-time out-of- 
home care of children, regardless of setting, except care provided by 
parents or legal guardians, grandparents, siblings, aunts, or uncles or when 
a family engages an individual to care solely for their children (1). 

DISCUSSION: A state statute gives government the authority to protect 
children as vulnerable and dependent citizens and to protect families as 
consumers of child care service. Licensing must have a statutory basis, 
because it is unknown to the common law. The statute must address the 
administration and location of the responsibility. Fifty states have child 
care regulatory statutes. The laws of some states exempt part day centers, 
school-age child care, care provided by religious organizations, lessons, 
summer camps or care provided in small or large family child care homes. 
These exclusions and gaps in coverage expose children to unacceptable 
risks. (page 383-384) 

This resource is available on the Web at http://nrc.uchsc.edu/CFOC/index.html. 

The National Child Care Information Center does not endorse any organization, 
publication, or resource. 

June 2005 

 



  

Center Child: Staff Ratios and Maximum Group Size Requirements 

  

Age of Children Child: Staff Ratio/ 
Maximum Group Size 
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NOTE: For the following data on family child care aio and child care center 
ratios and group size requirements, a licensed program is required to have 
permission from the State to operate and must meet specified family child care or 
center standards. Several States have county or city licensing regulations which may | 
supersede State requirements; reported data excludes such requirements. 

  
  

    

Note: Key: NR = Not Regulated; U = Unspecified | 
States includes the District of Columbia for a total of 51 entities. For the purposes of | 
this document, a licensed program is required to have permission from the State to 
operate and must meet specified child care center standards. Several States have 
county or city licensing regulations which may supersede State requirements; 
reported data excludes such requirements. 

Source: LeMoine, S. (2005, April). Center child care licensing regulations: child:staff | 
ratios and maximum group size requirements. 
http://nccic.org/pubs/cclicensingreq/ratios. html 

Source: Compiled from licensing regulations posted on the National Resource Center | 
for Health and Safety in Child Care’s Web site: http://nrc.uchsc.edu, April 29, 2005. | 

Original methodology developed by Gwen Morgan, adapted by Sarah LeMoine. |   
          

   



For more information about licensing requirements, please contact: 

National Child Care Information Center 
10530 Rosehaven St., Suite 400 

Fairfax, VA 22030 

Ph: 800-616-2242; Fax: 800-716-2242 
TTY: 800-516-2242 
E-mail: info@nccic.org 

Web site: http://nccic.org 

Indiana Family & Social Services Administration 
Division of Family Resources 
Bureau of Child Development - Licensing Section 
402 West Washington Street, Room W-386 
Indianapolis, IN 46204 
Phone: 877-511-1144 
Fax: 317-234-1513 
Web Site: http://www.childcarefinder.in.gov 

Source: http://nccic.org/statedata/statepro/display.cfm?state=Indiana#licensing  
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