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PASTORAL PROJECT PROPOSAL 

The Pastoral concern being addressed by this project 

proposal is that of developing a faith community which 

sees itself as the "primary minister" of our Sunday 

liturgies. 

Virtually all liturgists writing today agree that 

we as a Church need to become more aware of the role 

of what Eugene Walsh calls "the celebrating community" 

in our Sunday worship. The problem from the perspective 

of one who prepares liturgy for the parish is that we 

as a Catholic people still seem to have difficulty in 

getting past a sense of being an "audience," of having 

something done for us. 

In addition to this, as Americans we also have the 

problem of overcoming our cultural influence of 

individualism. As pointed out by James Bacik, "Persons 

accustomed to act in an individualistic way may ... Find 

it difficult to participate wholeheartedly in communally 

oriented prayer" (Bacik, p. 23). 

Along with this sense of individualism, we are still, 

even after 25 years of post-Vatican' ll Aiturgies, combating 

a certain sense of the "vertical" in our worship attitudes: 

people are still saying they come to Mass "to be alone 

with God." Robert Hovda writes that for many Christians, 

their 'sense of the Holy' depends upon "dim lighting"  



and "privatized attendance” (Hovda, "Sense of the Holy", 

D. 352). 

Given these factors, ‘then, it is very difficult 

for many people to see that there is a "horizontal" 

dimension to our worship in which we are all called to 

participate. But, this horizontal aspect is what being 

a "celebrating community" is all about. And, everything 

I have been working toward during the past three years 

has been directed toward the development of just such 

an understanding. 

I have been involved as an informal (i.e. "volunteer") 

"Director of Liturgy" for our parish, St. Mary in Gilberts, 

Illinois, for approximately three years. When I first 

became a member of St. Mary, our liturgies were very 

basic. Although the singing was better than in most 

Catholic parishes, it was limited to three hymns along 

with a sung Holy, Holy, Holy and Lamb of God. There 

were two men who served as Scripture readers on a rotating 

basis, each of whom sat in the sanctuary on the Sundays 

when he read. There was also one woman who helped 

distribute communion, which was offered only as hosts. 

Since that time, we have implemented several changes 

which were intended to move the people from being an 

"audience" to being involved as active participants in 

the liturgy. These changes include:  



I. Liturgical changes 

a. Introduction of a cantor program 

l. a sung Psalm response 

2. sung responses to the General Intercessions 

(parish composed intercessions also in use) 

responsorial hymnody at other points during 

the celebration - ex. as Gathering song, etc. 

b. development of ministry of lectors 

1. use of a different lector for each reading, 

each coming out of the assembly 

(We now have 8 readers: 4 men and 4 women.) 

introduction of lector workbooks 

use of inclusive language where practical 

offering of Communion under both species 

(due to limited space, this meant eliminating 

the extraordinary Minister of Bread) 

introduction of parish "seasonal" song booklets 

and elimination of missalettes 

Development of an ongoing column of written materials 

regarding liturgy in the newly introduced parish 

newsletter 

All of these changes have led to a more actively 

involved assembly up to one point - the Rite of Communion. 

Up to now, whenever we have attempted to introduce any 

singing during this time we are met with the common 

response, "We don't want to sing at communion. That  



is our time to be alone with God." Because of this vocal 

reaction on the part of several parishioners, so far, 

we have settled for an organ solo being played during 

communion. 

My concern about this situation, however, along 

with its significance for pastoral theology, is that 

it is at this very point of the celebration that we should 

be seeing ourselves not alone with God, but in communion 

with God and in "communion" with each other. This is 

the message that comes directly out of the Constitution 

on the church where we read, "Really partaking of the 

body of the Lord in the breaking of the eucharistic bread, 

we are taken up into communion with him and with one 
  

another (Article 7, emphasis added). 

And this message continues to be stressed by 

theologians and liturgists. The whole issue has been 

summed up by Cardinal Bernardin, Archbishop of Chicago, 

in his pastoral letter on communion where he writes, 

"+esiWe are togethey at this table ... this communion 

is the very image of the Church and of that kingdom for 

which we live and die" (Bernardin, p. 18). 

This problem of "private" devotion is not unique 

to our parish; it appears to be a common one. And, as 

is the case with most churches, much of what has been 

done at St. Mary has been dictated by both the history 

of the parish and the physical environment of the worship 

space. St. Mary is an old parish; next year we will  



celebrate our sesquicentennial anniversary. The ethnic 

background has historically been divided between Irish 

and German ancestry, and it is a standing joke - with 

some degree of truth in jest - that there is a "German 

side" and an "Irish side" to the seating arrangement. 

While this ethnic division has broken down to a 

great degree, the parish has in the past been small enough 

that everyone has his or her own seat for mass, and it 

has not been unknown for "regulars" to tell visitors 

to move if they happen to be sitting in the wrong place. 

Although the people of the parish are on the whole 

friendly to each other - in fact, the parish is friendlier 

than the "average" Catholic parish - these factors mentioned 

above have led to a somewhat inadequate sense of communal 

worship. The people have generally been a group of 

individuals, each of whom is "worshipping God" by "hearing 

Mass." 

In addition to this, the physical environment of 

the church made any attempt at changes in the way the 

Rite of Communion was structured rather difficult. The 

church is quite small, holding about 130 people if we 

use extra seating in the foyer. (The average attendance 

for our one Sunday mass is about 100, a definite increase 

over an average of 60-70 three years ago.) The sanctuary 

part of the church is correspondingly small, and was 

made even smaller by a ceiling high reredos that had  



been brought to the church sometime during the 1920's 

or 30's. 

Several years ago, there had been an attempt made 

to remove the reredos. But, according to several of 

the parishioners, this caused such a division in the 

parish that the plan was dropped. Many long-time 

parishioners have been attached to this last piece of 

the church "the way it was," and unwilling to let go 

of At. 

Within the past three years, however, several factors 

have developed which have altered the situation described 

above. The number one development is literally that: 

development. 

St. Mary is in what has become one of the top growth 

areas of metropolitan Chicago. Although there is another 

large church nearby, many new families moving into the 

area have opted to attend St. Mary, and we are definitely 

growing. This alone has made a difference in the 

psychological makeup of the parish. 

In addition, we have a new pastor who started to 

take a hard look at the physical plant and has now begun 

major renovation work on our historic "carpenter gothic" 

building. This work included restoring two lovely rose 

windows, one of which is behind the reredos. At long 

last, it was decided that the reredos had to go. 

Because this major move opened up the sanctuary  



for a complete remodeling, it was decided that this would 

be an opportune time to work on a better way of experiencing 

the Rite of Communion as a parish. The development of 

this rite is the basic undertaking of this project, and 

the focus of the pastoral concern. 

The plan of action for the project is two-fold. 

It consists of: 

1. a series of informative adult education sessions 

to be offered to the parish during which we will "Walk 

through the Mass" with explanations of why we do what 

we do. In all explanations, stress will be placed on 

the concept of the people as the "celebrating community." 

2. implementation of changes in the way we carry 

out the Communion Rite at St. Mary. These changes are 

planned to include the following. 

a. use of bread baked by parishioners instead of 

purchased wafers 

re-institution of an extraordinary Minister 

of Bread 

l.. during the "fraction rite" the bread to be 

"broken" by all Extraordinary ministers, not 

just the priest. 

all ministers (except Presider) to receive 

communion after the assembly has received. 

a communion song in the form of antiphonal singing 

to be used  



the former communion "organ selection" to 

be moved to Preparation of the Gifts" 

communion to be brought to the organ loft 

for the organist after the assembly has 

received, at the time when all of the other 

ministers will be receiving 

introduction of the communion song to include 

the invitation for the assembly to stand 

for the communion "processional" - and to 

remain standing through the singing of the 

processional song. 

a "meditation time" of shared silence to 

be instituted after the vessels have been 

returned to the area for cleansing 

d. institution of a "sending forth" of the ministers 

of care who will be bringing communion to the 

parish shut-ins 

The goal for this project is the ongoing goal of 

fostering the development of a parish community which 

sees itself as an assembly celebrating Eucharist together 

rather than a group of individuals "worshipping" God 

by "hearing mass." 

The objectives of the series of adult education 

sessions are 

1. to educate the people in the concept of "celebrating  



community" 

2. to explain why we do various things at mass 

3. to explain the planned changes in the way we 

experience our Communion Rite. 

The objectives in the changes are 

1. to enhance the symbolism of the Communion Rite 

2. to engage the assembly in an objective communal 

activity during the rite, i.e. the procession and 

accompanying song. 

The two-fold aspect of this project addresses both 

of the concerns involved: the need for the people to 

see themselves as the "primary ministers" of the 

celebration, and the development of a truly "communal" 

Communion Rite. It has been developed with the approval 

of the pastor, and will be implemented in collaboration 

with the pastor and other active parish leaders which 

include the Chairperson of the Extraordinary Ministers 

of Communion and the Chairperson of the Lectors and Servers. 

It will also include interaction with those persons who 

choose to attend the adult education sessions as well 

as all of the parish at the time of implementation. 

The time frame for this project is Lent/Easter of 

1991, however, planning and development has already begun. 

The plans call for the adult education series to run  



for five weeks during Lent. The scheduled sessions will 

include the following. 

Week I: Introduction to the concept of the 

"Celebrating Community" - to be led by the pastor. 

Week II: Outline of historical background on how 

the liturgy has changed over the centuries, and detailed 

discussion of the Introductory and Closing Rites - to 

be led by the Chairperson of the Eucharistic Ministers. 

Week III: Detailed presentation of the Liturgy of 

the Word - to be led by the Chairperson of the Lectors. 

Week IV: Detailed presentation of the Liturgy of 

the Eucharist, along with discussion of the planned changes 

- to be led by me. 

Week V: Question and Answer session at which time 

any questions not already answered during the presentation 

can be discussed. (This is not to imply that questions 

will not be answered during the other weeks.) Also planned 

for this session is a "tasting" of the new bread that 

will be used. This is intended to give the people an 

opportunity to see, taste, and feel the bread before 

it is offered to them within the context of the Communion 

Rite. This session will be presented by everyone involved 

in the project. 

Also during Lent, we plan to gradually begin 

implementing some of the changes. The first change will 

be the introduction of the processional song. By Easter 
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Sunday, plans call for all of the changes to be in place, 

with the last change probably being the introduction 

Of "real bread" on Easter Sunday. The plans for gradual 

introduction will be refined as the project is further 

developed and we see how the changes are accepted. 

Before any of the general education session are 

to be held, there are two pre-Lenten meetings planned. 

One will be a "walk-through" of the proposed changes. 

This will be done by those people involved in the planning. 

Once this has been worked out satisfactorily, there 

will be a meeting with all lectors and eucharistic ministers 

to discuss the plans and to encourage them to act as 

"role models" for the process. After this general meeting, 

the lectors will be free to leave while the eucharistic 

ministers are trained in the new procedures. 

In this way, we hope to have a core of parishioners 

who will be able to lead the others through the rite. 

The evaluation of the project will be two-fold in 

relation to its two fold nature. There will be formal 

evaluations developed for the adult education sessions 

to let us know how they are being received. In addition, 

there will be an evaluation made on each of the changes 

in the Communion Rite structure. This evaluation will 

include such indicators as: 

1.) Did it work/not.work. If nots. why not. 

2.) Problems encountered in making it work; how 
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these problems were overcome. 

3.) 1s it a satisfactory part of the whole. 

But, what may be the "real" evaluation will come 

as time passes and we experience the results of the changes 

implemented. This long-range evaluation will be more 

subjective than formal, and will consist of observing 

how well the assembly embraces the changes that have 

been made or whether there remains a desire to "Be alone 

with God" at Mass. 
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PROJECT REPORTS 

1. The development of this project began with two 

discussion meetings in late October and early November 

at which time I met with the coordinator of Lectors 

and Servers, and the coordinator of Extraordinary 

Ministers of Communion (EOM's). We three constitute 

the project team. 

At this meeting, we spent some time discussing 

what our goals were and talking out how we could best 

achieve them. 

After we had come up with a coherent plan, we 

met with our Pastor to get his input and approval. 

Out of these three meetings we arrived at a plan which 

was submitted as the project proposal. 

2. Approval for the project was received in the middle 

of December. At that point, plans had to be put aside 

while we concentrated on Advent and Christmas. 

3. Immediately after the first of the year, I met 

with the project team again and we outlined a schedule 

for our short range plans. We arranged a meeting 

when we would take the time to actually go through 

all of the procedures before we would meet with the 

other ministers. This way, we could work out everything 

among just our small group. At the same time, we 

set up a general meeting time for all EOM's as well 

as Lectors. At this meeting we plan to explain to 

HY] 7  



these ministers that there will be changes, basically 

what they will be, and that we hope that all of these 

ministers will make every effort to be at the adult 

education sessions where we will discuss everything 

in detail. 

The EOM's will be asked to stay after this meeting 

for training in the new procedures. The servers will 

meet separately at another time. 

4. At this same planning meeting, we set up a tentative 

schedule for our sessions. At this time, we outlined 

who will be conducting each session along with dates 

and times of the meetings. We have one problem at 

this point in that our Pastor has recently had a minor 

accident in which he injured his knee and at this 

time we do not know what his recovery will mean as 

far as his participation. We hope to find this out 

over the coming week-end. 

 



REPORT 2 =: January 25, 199] 

The three people on the planning committee held 

a meeting to "choreograph" the procedures for the 

EOM's so that all of the ministers (including music 

ministers, servers) will be receiving communion after 

the assembly has received. This meeting was held 

two weeks before the time we plan to teach the procedures 

to the ministers. 

We used Huck's book, The Communion Rite as our 
  

basic starting place, but adapted it as necessary 

for our space. It took about two and one half hours 

to experiment with various ways we could work the 

procedures, given the very limited space in our 

sanctuary. Ultimately, we did arrive at what we believe 

will be a workable procedure for our parish facilities. 

The plan at this point is to begin having the 

ministers use the new procedures immediately after 

they learn them. This way, they will not be confused 

as to what they will be doing when. This will be 

on the Sunday before lent, one week ahead of our original 

schedule. 

In anticipation of beginning a Communion 

processional song, we had begun using a song refrain 

during Advent and instead of dropping this practice, 

we continued using a song at this time. In this,  



we are ahead of schedule as we have now instituted 

the practice of singing during Communion. So far, 

there have been no comments made to any of us on the 

team. 

Our next step in the plan of action, then, will 

be to ask the assembly to stand from the Our Father 

through the singing of the processional song. We 

plan to have the organist and cantor time this song 

so that it will end at approximately the same time 

that the assembly has finished receiving. The assembly 

may be seated or kneel at this point for a period 

of silent meditation. This procedure is planned to 

begin on the first Sunday of Lent. 

The ministers will all receive communion at the 

beginning of this meditation time, but we do not want 

the meditation time to be gauged by the length of 

time it takes for this. There should be an extended 

period of meditation when nothing at all is going 

On. 

Our biggest problem at this point in time is 

that, although our pastor is in basic agreement with 

the project, we can never seem to get him to a meeting 

where we can go over details with him. We are hoping 

to have a chance to rehearse the movements with him 

before we have the training session with the other 

ministers. This way, if there are any changes that 

we need to make, we can do so before the teaching 
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session. One of the team members is going to attempt 

to discuss some of this with the pastor this week. 

 



REPORT 3 - Pebruary 7,.1991 

The anticipated meeting with the Pastor did not 

materialize. All that was done with him was a "talk 

through" on a Sunday before Mass. He has now left 

for vacation and will be away during the week that 

we begin the new procedure. There is no problem with 

permission to go ahead with the procedure, but there 

is difficulty in getting the necessary cooperation 

as far as meeting with him. This seems to be an ongoing 

problem that has no apparent solution. 

The meeting with the liturgical ministers was 

held last evening with about one third of the ministers 

in attendance. (Getting people to attend meetings 

seems to be a universal problem.) At this meeting, 

we outlined briefly the reasons for the procedure 

changes, detailed the plans for the project, and 

encouraged attendance at the adult education sessions. 

There were several questions raised, most of 

which were answered easily as the practice period 

went on. The major concerns, however, seem to center 

on the standing posture for communion and the use 

of bread rather than wafers. Admittedly, these are 

the major concerns of the project team as well. We 

are in sincere hope that through explanations and 

education we can overcome any reluctance or 

dissatisfaction raised by these practices. 
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We have requested that the ministers who were 

at the meeting act as assembly leaders in modeling 

the standing posture. There seemed to be a little 

reluctance over this, but not so much personal reluctance 

as concern over parish reaction. The concern is 

especially high over the reaction of the "older" members 

of the parish. (Some of this concern may come from 

the fact that the father of one of the ministers is 

a rather conservative elderly man. Understandably, 

she may be anticipating his reaction to "more changes.") 

The actual practice session for the procedures 

went well. We took the ministers through the procedures 

with each acting as either bread minister or cup minister 

so that all had the opportunity to take all positions 

before the practice was over. We were fortunate that 

the three people who are assigned for next Sunday, 

which will be the first time we use this procedure 

at mass, were all present and able to practice their 

movements. 

The coordinator of the EOM's will set up another 

time when those who have not yet been trained in the 

new procedure will be able to practice. 

After the practice session was over, the project 

team discussed the design of a written evaluation 

to be used for the adult education sessions. We adapted 

the one used by our diocesan lay training program 

to fit our needs. This evaluation will be distributed 
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at each session and will be as follows: 

ST. MARY CHURCH ADULT EDUCATION SESSIONS 

LENT 1991 

IN DEPTH STUDY OF SUNDAY EUCHARISTIC CELEBRATION 

Meeting Evaluation 

Session leader: 
  

Date: 

Please rate this session (circle one only) 

Excellent 

Content/subject matter 5 

(pertinent to needs) 

Method/Process 

Instructor's presentation 

skills 

Instructor's knowledge 

of subject 

Have you gained any new insights through this session? 

If so, please comment below. 

(Space will be left here for comments) 

Name is optional:  



We are also giving thought to a final evaluation 

question at the end of the series that would ask about 

any ways in which the participants may have changed 

the way they understand mass. Some thought was given 

to a "first night/last night" questionnaire, but it 

was decided that this might be intimidating to the 

participants on the first night of the sessions. 

At this time, this evaluation question is still 

in the discussion stage. We have not decided to 

definitely use it. 

One major change in the session plans involves 

the fact that our Pastor will not be able to participate 

in the first night session as planned. He will be 

undergoing surgery on his injured knee on that day. 

This session will be led by other members of the project 

team instead. Whether the Pastor will take over a 

later session is still open, but so far we are planning 

to stay with the original schedule beyond the first 

session. 

 



REPORT 4 =  ‘FPebruary 10,1991 

At this morning's mass, we began the procedure 

of having the ministers all receive communion after 

the assembly. The major problem we encountered was 

due to the fact that we had a presider who did not 

know the procedure. This will be an ongoing problem 

until the two priests we usually have as presiders 

learn the procedure, and also whenever we have a visiting 

priest. 

There were a few minor slip-ups during the 

procedure, most of which were because the presider 

did not do what was anticipated. The one problem 

that centered on the ministers was that the cup minister 

poured too much wine into one cup and very little 

into the other. We may give some thought to making 

a small mark on the cups to show how much should be 

in each one. 

One interesting thing that arose was the reaction 

of the presider after mass. He has not been in on 

the planning of this project, and apparently is not 

in favor of the ministers receiving after the assembly. 

We had a short discussion about the differing 

"theologies" of ministers receiving first versus last. 

His theology comes from the view that the ministers 

receive first then "go out" into the assembly to pass 

on the communion to them. The plan for this project 
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was based on a more "servant" oriented theology in 

which the ministers receive after those to whom they 

are "servants." 

It appears that there are valid arguments for 

both side of this question. But, the deciding factor 

in our decision was not so much concerning the theology 

of who receives first as it was over the logistics, 

or "theclogy" if you will, of having the assembly 

come in procession to the table as soon after the 

invitation is given as possible. In order to do this, 

the ministers must be in place before the presider 

communicates. This way the procession can begin as 

soon as the communion procession song begins. 

This procedure is based on that outlined by Huck 

in The Communion Rite for Sunday Mass. As Huck puts 
  

it, "The communion song 'begins when the priest receives 

communion' (GIRM, no. 56). Thus it begins immediately 

after the invitation and response. But if the song 

begins, so should the procession. That is possible 

if the ministers are in place, as described previously, 

and if the procession has already taken shape" (p. 

55). 

Since the pastor has no objections to the change 

we have implemented, we have no plans to reconsider 

at this time. 

Another point the presider brought up concerned 

the fact that we have begun having a lay distributor 
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for the bread to assist the presider. There seemed 

to be a feeling of reluctance on his part to have 

a lay person distributing the bread on the grounds 

that there may be some people who object to receiving 

from a lay person. 

This reaction was quite surprising to me as I 

had thought this particular issue was settled several 

years ago. Considering the fact that this presider 

is only around 30 years old, this kind of reaction 

was even more surprising. 

One thing that may help overcome some of his 

objections would be to give him a copy of the project 

proposal. In this way, he may be better able to 

understand what we are attempting to do over the 

projected period of time. 

 



REPORT 5 - March 4, 1991 

By this time, we are well into our project plans. 

We have now experienced three Sundays of Lent and 

that means three Sundays of the new posture for the 

Communion Rite. 

So far, the only questions we have been asked 

involved just when we are to be standing and how long. 

On this past Sunday our monthly newsletter was 

distributed, and this was the question covered in 

the liturgy column. A copy of this column has been 

included along with this report. 

As of this time, no one has expressed any negative 

feelings about what we are doing. Whether there are 

people who are just not saying anything to us is 

something beyond our knowledge, but there appears 

to be a general cooperation with the project. Those 

who aren't standing during the communion processional 

seem to be kneeling more from habit than from a real 

intent to stick to what had been the practice before. 

We are hopeful that when everyone is used to the 

procedure, the standing posture will become the norm. 

As we have worked with the procedure we designed 

for the EOM's, we have found minor things that needed 

to be changed. This is still not working as smoothly 

as it could, but the procedure appears to be improving 

as everyone becomes more comfortable with what is 
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to be done and when. 

We have still not met with the pastor for his 

detailed "walk-through," but the priest who presides 

for us when the pastor is not available has come to 

a meeting and was most cooperative in going through 

his part as well as suggesting some minor changes 

in the EOM procedures. At first he was somewhat 

reluctant about the whole project, but after reading 

the project proposal and talking with us at this meeting, 

he has evidently seen that a lot of thought has gone 

into this, and is willing to work with the changes. 

Our adult education sessions are well under way, 

and are reported on separately. For the next few 

weeks, we will be working on smoothing out the procedures 

so that by Palm Sunday we will be ready to begin the 

last phase of the project. This is the introduction 

of substantial bread as altar bread. 

During these weeks, we are hoping to form a group 

of parishioners who will take over the bread baking 

for the parish. The intention is to have a core group 

of four, each of whom will bake the bread for one 

Sunday a month. In months that have five Sundays, 

I, as liturgist, will be responsible for that week. 

 



NEWSLETTER COLUMN FOR MARCH 

THE PEOPLE'S WORK 

For quite some time now, whenever the cantor 

has made a reference to the song sung at communion 

time, you may have noticed that it is referred to 

as a communion "processional" song. This is because 

going to communion involves more than just "standing 

in line" to receive communion. What it involves is 

processing together as a unified community to experience 

communion together, both communion with God, and 

communion with each other. 

Recently, we began the practice of standing from 

the Our Father through the communion processional 

song. This standing posture is not something the 

liturgy committee here at St. Mary made up. It is 

actually one of the most ignored instructions in the 

Sacramentary. The point is that if some people are 

kneeling, just waiting for their place "in line," 

while others are standing in the aisle, we are not 

experiencing a true processional. In a processional, 

everyone is acting together, moving toward the table 

together. 

We hope that by now, many of you are taking 

advantage of the adult education sessions we have 
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been offering during Lent. In these sessions, we 

are going over in great detail this kind of "why" 

and "what" of Mass. If you have not yet attended 

any of the sessions, it is never too late to begin. 

It is especially important that as many parishioners 

as possible come to the next few sessions because 

there is one more very important difference that you 

will soon notice during the communion rite. 

On Palm Sunday, we will begin the final phase 

of our project aimed at getting our communion rite 

closer to what we find outlined in the General 

Instructions. This last phase will be to use communion 

bread that more closely resembles "real" food. 

Because this new bread is so different, for the 

last of our adult education sessions, on March 21, 

everyone will have the opportunity to see and taste 

this new altar bread. You will also have the opportunity 

to ask any questions you may still have about the 

celebration of Mass. You will surely not want to 

niss this opportunity. 

 



REPORT 6 - March 18 

We continue to work on smoothing out the communion 

rite vis-a-vis the extraordinary ministers movements. 

Our biggest problem is still that of the presider 

not doing what we expect him to do. 

We had originally intended to have the ministers 

give communion to each other after the assembly had 

finished receiving, but we have found that is works 

a little better if the presider does this for everyone. 

The participation in the singing during the 

processional song is still not as good as it could 

be, but there is some participation, so we have hope 

that this will improve. 

The standing posture is being accepted better 

than we had expected. Perhaps the fact that the assembly 

now knows that there will be a definite period of 

meditation after communion helps in this. 

This week will be our final meeting of the adult 

education sessions. We have urged everyone to attend 

this session as we will be tasting the new alter bread 

at that time. Next Sunday will be the first use of 

this substantial bread. I am anxious to see how this 

works.  



FINAL PROJECT REPORT AND EVALUATION 

APRIL. 1,"199] 

At this time, the proposed project has been 

completed. The project team believes that in general 

the objectives as outlined in the original proposal 

have been achieved. The adult education sessions 

were well done and, according to the evaluations, 

well accepted. The symbolism of the Communion Rite 

has been enhanced by the changes implemented and the 

assembly has been engaged in the communal activity 

of the procession and song. 

In evaluating the changes themselves, the team 

referred to the indicators noted in the proposal. 

1. : Did it work/not work? If not, why not. 

2. Problems encountered in making it work; 

how these problems were overcome. 

Is it a satisfactory part of the whole? 

The proposed changes and evaluations are as follows: 

A. Re-institution of an extraordinary minister 

of Communion 

This was not really a change, but rather the 

re-institution of a former practice, so there were 

no problems encountered in making this work. It has 

proved to be a satisfactory part of the whole in that 

it enables more of the assembly to receive Communion 
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"together" rather than standing "in line” waiting 

for one bread minister. 

B. All ministers other than the presider to 

receive communion after the assembly and EOM's to 

assist at the Fraction Rite 

This change is not working as smoothly as it 

could mainly because the presider does not always 

do what is expected of him. When this happens, the 

EOM's become confused and don't know exactly what 

they are to 40. 

This problem could be overcome easily if the 

presiders would take the time to rehearse the procedure, 

but so far only one of our presiders has done this. 

In this case, there was an immediate improvement in 

the procedure. 

We believe that even though there is room for 

improvement, the change is a satisfactory part of 

the whole, particularly because it aids in the following 

change. 

C. A Communion Processional and Song, including 

a standing posture. 

By having the EOM's in place, ready to distribute 

communion as soon as the Communion Song begins, this 

procedure is beginning to work well. 

There has been little resistence to standing 

during the song and assembly communion. The singing 

of the song has not yet been as well accepted. There 
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is probably about a 50% participation in this, but 

we have hopes that as time passes and the song becomes 

the custom, more people will take part. 

This change is a satisfactory part of the whole 

in that we can see a real procession taking part rather 

than individuals going up to receive communion. 

A secondary benefit has been that by moving the 

organ selection to the Preparation of the Altar and 

Gifts, that section has also been enhanced. 

D. A "meditation time" of shared silence after 

communion. 

This is not working as well as it can because 

the EOM's are still not receiving their communion 

smoothly. This causes a distraction during what should 

be a period of quiet. We believe that as this procedure 

is worked out, this time of shared silence will become 

a real period of prayer and a satisfactory part of 

the whole rite. 

EB. Institution of a; "sending forth" of the 

ministers who will be taking communion to the homebound. 

This is not a change that directly involves the 

assembly and so has little potential for problems. 

It does seem to add to the sense of community to include 

those who are ill in the communion, and so in this 

is certainly a satisfactory part of the rite.  



F. The use of bread baked by parishioners instead 

of purchased wafers. 

As indicated in the report on Session V below, 

this is the one change that did not work. There were 

probably two major reasons for this. 1. We 

underestimated the time needed for a change of this 

magnitude. 2. We did not anticipate the resistance 

to lay directed catechesis. 

The project team believes that this change is 

still a viable option at some time in the future. 

However, there will need to be a great deal of clergy 

participation in any further attempt, especially in 

the form of Sunday homilies. 

In summation, the project team believes that 

the objectives of the project have been for the most 

part achieved. Our plans for the future are to continue 

the Communion Rite as it has been designed and to 

work toward the time when we will be able to implement 

the final change of using bread that more closely 

resembles "real food." 

When the time comes for that change, we believe 

that we will have completed the implementation of 

a Eucharistic Celebration for our parish that will 

enable us to achieve our final goal, that of fostering 

the development of a parish community which sees itself 

as an assembly celebrating Eucharist together.  



REPORTS ON ADULT EDUCATION SESSIONS 

SESSION I 

The first of our planned sessions drew 17 people. 

The material covered in this session was a general 

outline of Eugene Walsh's booklet, The Ministry of 
  

the Celebrating Community. The session leaders simply 
  

took the information in the booklet and presented 

it in verbal form to the participants just as Walsh 

did in the booklet. 

The concept of a "Celebrating Community" was 

new to many of the people present, and, as indicated 

by the evaluations, something that was of great interest. 

The evaluations of this meeting were encouraging 

because the insights expressed were exactly what we 

had hoped to accomplish. Comments included observations 

such as the following. 

"... deeper meaning of Mass - importance of everyone 

participating.” 

"One thing I enjoyed hearing was that I as an 

individual was important to the Mass Celebration." 

n" 

... it has made me more aware of celebrating 

the liturgy and not just being there." 

"++s the need for each of ws to: participate or 

be part of the church community. That we are all 

ministers."  



From these evaluations, it would appear that 

this first session succeeded in its purpose. The 

importance of this session was also shown by the fact 

that the co-presenters were invited to the liturgy 

committee meeting for our sister parish to give them 

a short version of the information. 

 



SESSION 11 

There were 16 people at the second session of 

our series which presented a history of the liturgy 

through the ages and a discussion of the Entrance 

Rite and the Dismissal. The principle source used 

for this presentation was A Short History of the Western 

Liturgy by Theodor Klausen. This book is included 

in the project proposal bibliography. 

The session leader presented an overview of various 

changes that have taken place over the years in the 

way Mass is celebrated. This overview was, of course, 

a very superficial one as there would not be enough 

time in any one session to do justice to a history 

of thig kind. 

This session also included a presentation of 

the Opening and Dismissal Rites of the present Mass. 

The participants seemed to enjoy the presentation 

and, although there were not many specific comments 

on the evaluations, what was there indicated that 

there was an interest in this kind of history. Comments 

included the following. 

"... More of an understanding of evolvement of present 

rituals. To realize we are really going back to original 

ways, not changing." 

... a better understanding of the Mass" 

... I appreciate all the effort you put into your 
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program and am thankful for the insight.” 

... Sometime maybe another more involved class could 

be given on the subject." 

«... A clearer understanding of the Mass and its history 

- one's participation.” 

 



SESSION. 111 

The third session of our series was designed 

to cover in detall the Liturgy of the Word... There 

were fewer people in attendance at this session, 9 

this week, due to the fact that our sister parish 

was having a mission all week long. Several of the 

people who had been coming to our sessions had to 

choose between them and the mission. 

This session was designed to be information 

oriented. The basic texts used were Keifer's To Give 

Thanks and Praise and Johnson's The Word and Eucharist 
  

  

Handbook, both of which are listed in the project 

bibliography. 

Although the session was conducted in a lecture 

format, there was an interesting discussion that 

developed out of a comment by one of the older women 

in the group. 

The woman is one of the oldest members of the 

parish - a lifelong member in her early 80's - and 

she expressed some frustration about the idea that, 

for all the years of her life before the new liturgy, 

she was "doing things wrong." 

The team tried to explain that it is not a matter 

of ‘doing thing "right" or '"virong.' Ve used the example 

of three blind men trying to describe an elephant 

after each had touched a different part. In this 

analogy, we explained that the way Mass is celebrated 
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grows out of the theology that is the current 

understanding of who we are in relation to God, and 

how we understand God at this stage of revelation. 

This discussion seemed to help; at least on the 

surface. We can only hope that it has really helped 

her as well as others who may have the same feelings. 

There were only a very few comments on the 

evaluations this week. They included the following. 

Me vs JOD. well Aone.” 

"I didn't know lay people could preach." 

"It was interesting to find the meaning behind the 

structural parts of the Liturgy of the Word. 1I thought 

the discussion about why things change was excellent." 

 



SESSION 1V 

The fourth session of our series was intended 

to cover all of the ‘Liturgy of the Pucharist. The 

basic texts used for material presented in this session 

were the section on the Eucharistic Prayer found in 

Keifer's To Give Thanks and Praise and Huck's The 
  

Communion Rite at Sunday Mass. There were 17 people 
  

at this session. 

Although the session was meant to cover all of 

the Liturgy of the Eucharist, we completed only the 

section through the Eucharistic Prayer. Plans now 

include a presentation of the Communion Rite next 

week in the last session. This will work out well 

as this last session is when we intend to have the 

new altar bread available for tasting, so these plans 

fit in quite well with a discussion of the Communion 

Rite. 

The main reason we were not able to complete 

the planned program for this week was that a discussion 

arose again over "the changes." It is surprising, 

as well as somewhat disturbing, that we should find 

ourselves in a position of defending practices that 

have been in effect for over 25 years now. Yet, there 

are still some who prefer the Mass as they remember 

it, which may or may not be the way it really was. 

It's almost as if they are not hearing what we are 

saying to them; their minds are made up and "don't 
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confuse them with the facts." 

The evaluations for this week gave little 

information as to what the participants felt about 

the session. There were no written comments, and 

the circled evaluations of the instructor and/or content 

are questionable in their value as most of them seem 

to be the same from week to week: generally 5 and 

4, with an occasional 3. 

Next week will be our final presentation. We 

have encouraged everyone to ask others from the parish 

to attend this session so that they may have the 

opportunity to experience the new altar bread. 

Hopefully, there will be a good turnout for this last 

session. 

 



SESSION V 

This was our final session of the planned series. 

There were 19 people in attendance which made this 

the largest group of the series. In this session, 

a detailed presentation of the Communion Rite was 

given and the anticipated altar bread was available 

for tasting. 

The evaluation we used for this last session 

was not the same one we had been using for the other 

sessions; this one was intended to cover the entire 

series and to help us in future planning of adult 

education activities. This evaluation is found on 

the following page. 

 



ST. MARY ADULT EDUCATION SESSIONS 

LENT: 1991 

INDEPTH STUDY OF OUR SUNDAY EUCHARISTIC CELEBRATION 

FINAL EVALUATION 

Session leaders: names listed 

Date: March 21, 1991 

To help us in evaluating our work and in planning 
other sessions, please answer the following questions. 

1. Were the session leaders prepared for their 
presentation? 
Yes No 

If you answered "No" please be specific. 
(space left for answer) 

Did you feel that the sessions were 
too hard to understand 
too easy - I already knew the material 
helpful in understanding the subject 

Do you understand the Mass any differently after 
attending the sessions? 
Yes No 

Can you give examples? 
(space left for answer) 

Do you have any suggestions for future adult 

education sessions? Or any other comments? 

Saint Mary-of-the-Woods
 

College Library  



The results of the evaluations indicated that 

the project team did do a good job on the presentations. 

In every case, the evaluations were checked in the 

"Yes" space for preparation. 

In almost every case, the participants also 

indicated that the sessions were helpful, and that 

they did understand the Mass differently after having 

participated in the sessions. 

However, even though the evaluations were favorable 

in general, in reality we encountered some serious 

problems in this final session which led to a 

reconsideration regarding the implementation of our 

overall plan. 

During our previous session, (see report on Session 

IV) we noticed that several participants were beginning 

to voice dissatisfaction with the Vatican II Liturgy 

in general, not only with what we were planning and 

implementing in the Communion Rite. 

This opposition reached a peak in this final 

session and, while the majority of the participants 

were interested and willing to use the new altar bread, 

a very vocal minority were visibly upset. 

There was one woman in particular, one of our 

lifelong parishioners, who literally shuddered at 

the sight of the broken loaf of bread and called it 

"sacrilegious." By the end of the session, she was 

so upset, she was willing to stop going to communion 
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if she had to use something like the offered altar 

bread. 

After the session was over, the project team 

discussed the situation and decided that in view of 

the reactions of this relatively small group, none 

of us were willing to introduce the substantial bread 

as originally planned. 

One of our ongoing problems as noted in several 

places was the non-participation of our pastor. In 

the original plan, he was to take an active role in 

the education sessions, but as it turned out, he never 

attended any of the sessions even though all of the 

team had stressed with him the importance of his presence 

at this last session in particular. 

Several comments were made in this last session 

that the people need to hear this information from 

the pulpit. In other words, there are still many 

people who appear to feel that unless they hear it 

from Father, it is either not important, or not true. 

We members of the team, then, decided that our 

first need was to discuss the problem with the pastor. 

This was done by each of us individually the next 

day, as our various schedules allowed. 

In these discussions, Father agreed that it would 

be best if we were to forego the introduction of the 

new altar bread at this time until there can be more 

catechesis done in homilies. In addition, the issue 
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will be the subject of the April newsletter column 

on ‘Liturgy. 

At this time, we still plan to use the new altar 

bread at sometime in the future. But, the best time 

to introduce it will depend on a better understanding 

of the rite on the part of more parishioners. 

Perhaps the best summation of this final session, 

and of the catechesis problem, was the comment made 

by one of the participants in the session. This comment 

was not on the evaluation, but was verbal, and the 

entire team would have liked a tape recording of the 

comment when she said, "If I had gone to Mass on Sunday 

without being here first, I would have been very upset 

about the new bread. But, after being here tonight, 

I can now see why the real bread is important and 

what it means." 

Our ongoing hope, then, is that eventually we 

as a parish will come to this understanding and we 

can at some point in time make the change to communion 

bread that looks like "real food." 

 



PROJECT REFLECTION 

Working on this pastoral project has been a rewarding 

experience in many ways. Through this project, I believe 

I have learned a great deal pastorally, theologically, 

and practically. 

In the original proposal, I stated that the goal 

for the project was the ongoing one of fostering a parish 

community that celebrates Bucharist together. In this 

goal, the word "ongoing" was used deliberately because 

I am well aware that a goal such as this cannot be achieved 

in any short term project. This goal, then, while kept 

in mind during the project, was not expected to be reached 

in the immediate future. It will continue to be the 

goal of everything we do in liturgy preparation at our 

parish. 

However, while I did not expect immediate success 

in the ultimate goal, I did learn a valuable pastoral 

lesson and the truth of Aidan Kavanagh's warning when 

he writes, "The minister's liturgical imagination often 

travels faster than do the abilities of most congregations 

to learn new liturgical patterns or unlearn old ones" 

(Kavanagh, p. 93). 

When the project team designed the project, we thought 

we were allowing sufficient time and preparation for 

the parish to assimilate the changes and to be ready 

to accept everything within the six weeks allotted to 
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the project. Unfortunately, we greatly underestimated 

the time needed for this kind of change. 

As noted in the project and session reports above, 

some people are accepting the changes more easily than 

others. We can see now that a project of this kind would 

probably work better if we had a much longer period of 

time to introduce changes more gradually. I don't think 

a year would be too long to work on something like this. 

In this way, each change would be introduced long after 

the previous one had become the norm. 

The theological implications of this project are, 

I believe, still valid as stated in the proposal. After 

working on the presentation of an indepth study of the 

Sunday Eucharistic Celebration, I am more than ever 

convinced of the necessity for all Catholics, not just 

our parish, to learn to experience communion as an assembly. 

What I did learn from this study was a new appreciation 

of the Eucharistic Prayer itself, and how this prayer 

is, in the words of the General Instruction to the Roman 

Missel, "the center and high point of the entire 

celebration" (GIRM #54). 

Before working on this project, I would probably 

have said that the Communion Rite was the center and 

high point. But, in studying the Eucharistic Prayer, 

especially in the commentary by Ralph Keifer, I have 

come to realize that the Communion Rite grows out of  



our communal praise and thanksgiving as expressed in 

the Eucharistic Prayer. 

This, of course, points out even more clearly the 

need for a true "communal" rite, for it is as a community 

that we come together each week to offer this praise 

and thanksgiving. Praise and thanksgiving, addressed 

to God the Father, cannot be offered by an assembly that 

is engaged in private devotions, especially devotions 

to Mary or various saints. 

Practically speaking, there were two major lessons 

learned from this project. The first was that, even 

in this day of great lay involvement in parish life, 

there are still many people who are unwilling to accept 

instruction in theology from a lay person. The implication 

seems to be that only the clergy has this right. 

The second thing I learned was that a project of 

this kind demands a lot of energy. This was something 

else I underestimated. 

By planning this project for the same time frame 

as the major liturgical season of the church year, (Lent 

and Easter time), I set myself up for a great deal of 

stress and conflict with other work that needed to be 

done in liturgy preparation. As a result of this, 1 

feel that I did not do as well in preparation for Lent 

and Easter as I could have if I had not been so greatly 

involved in this project.  



Relative to the amount of energy needed for a project 

of this kind, I also realize how much I depended upon 

the other members of the project team. There is simply 

no way I could have completed this project without a 

lot of help from them. In effect, we shared equally 

in the tasks involved. In addition, they were a great 

moral support as the project unfolded. 

While we as a project team did make some mistakes 

in planning as noted above, I believe that in general, 

our project has been carried through in a pastoral and 

professional manner, and has achieved most of the objectives 

outlined in the proposal. We will continue with the 

Communion Rite design that has been developed for our 

parish and have full expectation that this will become 

an accepted procedure for St. Mary. Along with all of 

the other refinements in liturgy that have been accomplished 

in the last three years, we feel that this final project 

has enabled us to develop a liturgy that is noteworthy 

for any parish, especially one as small as St. Mary. 

Our hope is that by the time we celebrate our 

sesquicentennial Mass in September, we will have a 

Eucharistic Celebration that is worthy of our 150 years 

of faith history. 

 



APRIL NEWSLETTER COLUMN 

THE PEOPLE'S WORK 

With the end of Lent, we completed our series 

of adult education sessions on the Eucharistic 

Celebration. We were pleased with the number of people 

who came to these sessions and for their interest 

in gaining a deeper understanding of this communal 

prayer of Praise and Thanksgiving. 

During these meetings, however, it became evident 

that we as a parish need to come to a better 

understanding of the sign value of our communion rite. 

The education team discussed the issues that 

came out of the sessions, and the decision was made 

to postpone the introduction of new altar bread for 

now. This change had been planned for Palm Sunday. 

It is the committee's hope that as time passes, 

our parish will grow in the appreciation of Christ's 

presence in each other, and that through homilies 

and further theological reflection, we will come to 

understand the reasons that the teaching authority 

of the Church instructs us that "the nature of the 

sign demands that the material for the eucharistic 

celebrations appear as actual food." 

For the immediate future, however, we will continue 

to use commercially prepared wafers as our bread. 

- 55 -  



SENDING OUT OF MINISTERS OF COMMUNION 

BECAUSE WE DO NOT RESERVE HOSTS IN OUR CHURCH, THE PYXES 

ARE TO BE FILLED DURING THE FRACTION RITE TO ENSURE THAT 

THERE WILL BE BREAD AVAILABLE. 

BEFORE THE FINAL BLESSING AND DISMISSAL, THE PRESIDER 

WILL CALL UP THE MINISTERS WITH THESE OR SIMILAR WORDS. 

WE ARE SADDENED THAT NOT ALL OF OUR COMMUNITY CAN BE 

WITH US TODAY. WE MISS THOSE WHO ARE ILL (NAMES IF 

POSSIBLE) AND PRAY FOR THEM, AND WE ARE COUNTING ON THEIR 

PRAYERS AND SUFFERINGS. WE ASK THAT THOSE WHO ARE ENTRUSTED 

WITH THE TASK OF BRINGING THE SACRAMENT TO THESE MEMBERS 

COME FORTH NOW TO RECEIVE THEIR MISSION." 

MINISTERS WILL COME UP AT THIS TIME TO RECEIVE A FILLED 

PYX. WORDS TO THESE MINISTERS ARE AT THE OPTION OF THE 

PRESIDER. IF THE PRESIDER CHOOSES TO ADDRESS THE MINISTERS, 

THESE, OR SIMILAR WORDS MAY BE USED. 

"ON YOUR MISSION, TAKE WITH YOU NOT ONLY THE SACRAMENT 

WE HAVE CELEBRATED, BUT ALSO THE AFFECTION OF THIS PARISH 

COMMUNITY, AND ASK FOR THE PRAYERS OF THOSE WHOM YOU 

VISIT IN RETURN." (BASED ON GUSMER, SICK AND DYING, 

P. 197) 

  

MASS CONTINUES WITH THE CONCLUDING RITE. THE MINISTERS 

WILL WAIT FOR THE RECESSIONAL AND WILL WALK OUT AFTER 

THE SERVERS, BEFORE THE READER. 

 



COMMUNION RITE PROCEDURES - PRESIDER 

THE FOM'S WILL COME UP TO THE SANCTUARY DURING THE 

SIGN OF PEACE. THE CANTOR AND ORGANIST WILL BEGIN 

THE LITANY FOR THE BREAKING OF THE BREAD (LAMB OF 

GOD) AT THE END OF THE SIGN OF PEACE. THIS 1S THE 

SIGNAL FOR THE PRESIDER TO BEGIN THE FRACTION RITE. 

THE EOM'S WILL BE IN PLACE TO ASSIST WITH THE BREAKING 

OF THE BREAD (ONCE WE BEGIN USING SUBSTANTIAL BREAD) 

AND WILL ALSO POUR THE WINE. 

WHILE THE PRESIDER RECEIVES THE BODY OF CHRIST, THE 

COMMUNION PROCESSIONAL SONG WILL BEGIN. (GIRM 561i) 

AFTER HIS COMMUNION, THE PRESIDER TAKES THE REMAINING 

BREAD AND GOES AROUND HIS RIGHT TO THE FRONT OF THE 

ALTAR WHERE HE WILL BE JOINED BY THE LAY BREAD MINISTER. 

ON HIS LPPT 

WHEN BREAD IS USED, THERE WILL BE A SERVER AVAILABLE 

TO HOLD A CONTAINER OF BROKEN BREAD UNDER THE 

DISTRIBUTOR'S HANDS SO THE PIECES MAY BE PICKED OUP 

AND BROKEN INTO SMALLER PIECES AS NEEDED. THIS WILL 

ALSO CATCH ANY CRUMBS WHICH MAY FALL DURING THE BREAKING. 

(ANOTHER OPTION HERE IS THAT THE BREAD MAY BE BROKEN 

INTO ABOUT 80 PIECES DURING THE PFPRACTION RITE. THIS 

DECISION MAY HAVE TO WAIT UNTIL WE ALL EXPERIENCE 

THE USE OF SUBSTANTIAL ALTAR BREAD.) 

AFTER ALL OF THE ASSEMBLY HAS RECEIVED, THE PRESIDER, 

ALONG WITH A CUP MINISTER, WILL GO TO THE CANTOR, 

AND THEN TO THE SERVERS (WHO WILL BE STANDING ALONG 

THE SIDE OF THE WALL ON THE CANTOR-SIDE). AFTER THIS, 

THE PRESIDER PLACES THE BREAD CONTAINER ON THE ALTAR 

AND TAKES HIS PLACE ON THE PRESIDENTIAL SEAT FOR A 

PERIOD OF MEDITATION.  



(THERE IS A POSSIBILITY THAT WE MAY MAKE A SMALL CHANGE 

HERE SO THAT THE PRESIDER ALSO SERVES THE EOM'S AT 

THIS TIME. THIS MAY WORK MORE SMOOTHLY.) 

THE SERVERS WILL REMOVE ARTICLES FROM THE ALTAR. 

IF NOT SERVED BY THE PRESIDER, THE EOM'S WILL SERVE 

EACH OTHER, AND THE VESSELS WILL BE PURIFIED AFTER 

MASS BY THE LAY BREAD DISTRIBUTOR. 

 



PROCEDURES FOR EOM'S AT ST. MARY 

1. MINISTERS WILL COME UP TO THE FRONT OF CHURCH DURING 

THE RITE OF PEACE IN THIS ORDER: BREAD, CUP 1, CUP 2. 

2. A. BREAD MINISTER GOES TO CREDENCE TABLE TO WASH 
  

HANDS, PICK UP CIBORIUM AND TAKE IT TO THE ALTAR ON THE 

LEFT SIDE OF THE PRESIDER. HOLD CIBORIUM AND WAIT; AFTER 

THE HOST IS BROKEN ONCE, PLACE CIBORIUM ON ALTAR TO RECEIVE 

HALF OF THE HOSTS. 

TAKE CIBORIUM TO CANTOR SIDE BUT NOT YET AT STATION 

IN FRONT OF ALTAR (SO AS NOT TO OBSTRUCT VIEW.) AFTER 

INVITATION IS GIVEN, AS PRESIDER MOVES TO TAKE HIS STATION, 

MOVE TO YOUR STATION ON HIS LEFT. 

B. CUP 1: PICK UP CUPS, TAKE TO ALTAR ON PRESIDER'S 

RIGHT SIDE. HOLD IN PLACE UNTIL THE FIRST BREAKING OF 

THE HOST, THEN SET CUPS DOWN AND BEGIN POURING THE WINE. 

AFTER POURING WINE INTO ONE CUP, HAND IT TO THE OTHER 

* 
CUP MINISTER. POUR THE SECOND CUP FOR YOURSELF. PICR 

UP PURIFICATOR, GO BEHIND THE PRESIDER AND BREAD MINISTER 

TO THE CANTOR SIDE STATION. FACE ALTAR. 

C. CUP 2: PICK UP PURIFICATORS ‘AND GO TO SIDE OF 

ALTAR (AT RIGHT ANGLES TO CUP 1). HOLD PURIFICATORS 

UNTIL ONE CUP IS POURED. WHEN CUP IS HANDED TO YOU, 

PLACE ONE PURIFICATOR ON ALTAR, TAKE CUP, AND GO TO AMBO 

SIDE STATION. FACE ALTAR  



AFTER ALL MEMBERS OF THE ASSEMBLY HAVE RECEIVED, THE 

MINISTERS WILL RECEIVE. 

i. BREAD MINISTER AND CUP 2 WILL GO TO THE BOTTOM OF 

THE ORGAN GALLERY STEPS TO MEET THE ORGANIST. 

2. A. CUP 1 WILL FOLLOW THE PRESIDER OVER TO THE CANTOR 

AND THEN THE SERVERS. (SERVERS WILL HAVE MOVED TO THE 

SIDE DOOR AFTER ASSISTING THE BREAD MINISTERS.) 

B. PRESIDER THEN PLACES CIBORIUM ON ALTAR AND IS 

SEATED. 

C. CUP 1 TAKES THE CUP TO CREDENCE TABLE AND PLACES 

IT, COVERED WITH THE PURIFICATOR, IN THE CORNER. WAIT 

BY TABLE FOR COMMUNION. 

(DURING THIS TIME, THE SERVERS WILL REMOVE THE THINGS 

ON THE ALTAR AND BE SEATED.) 

D. CUP AND BREAD MINISTERS RETURN FROM MINISTERING 

TO ORGANIST WITH CUP FIRST. CUP IS PLACED ON CORNER 

OF THE ALTAR, MINISTER STANDS BY CREDENCE TABLE FOR 

COMMUNION. 

E. BREAD MINISTER DISTRIBUTES TO OTHER 2 MINISTERS, 

THEN HANDS CIBORIUM TO LAST PERSON WHO DISTRIBUTES TO 

HIM/HER. ALL CONSECRATED BREAD IS TO BE CONSUMED AT 

THIS TIME. EMPTY CIBORIUM IS. .THEN PLACED ON THE CREDENCE 

TABLE. 

F. END PERSON "THEN PICKS UP THE CUP ON THE ALTAR 

AND MINISTERS TO OTHERS. THE LAST PERSON MINISTERED 

TO THEN TAKES PURIFICATOR AND BECOMES MINISTER TO THE 
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OTHER PERSON. EACH PERSON LEAVES TO SANCTUARY AS S/HE 

IS FINISHED RECEIVING COMMUNION. THE LAST PERSON THEN 

PLACES THE CUP ON THE CREDENCE TABLE, COVERED WITH A 

PURIFICATOR AND LEAVES. 

THE VESSELS ARE TO BE CLEANSED BY A DESIGNATED MINISTER 

AFTER MASS (BREAD MINISTER). 

Note for project report: It is generally accepted 

that one of the cups used for communion should be the 

chalice used by the presider. We have a problem, however, 

in that one of our usual presiders has special wine. 

In order not to draw attention to this, as well as to 

keep the procedure uniform, we have chosen to use two 

cups other than the chalice for distribution of communion 

no matter who is presiding. 

 


