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Introduction 

St. Jude the Apostle Catholic Church was once a dynamic and closely-knit faith 

community mainly comprised of growing families. The parishioners had accomplished 

some amazing goals in their fifty plus year history. They had transformed their campus 

from a house church to one that included a new church building, a rectory and parish hall. 

As a community, the members had matured to the point where the majority of the 

households are comprised of couples or single adults over the age of fifty. The 

community began to drift apart once their major goals were met and programs lost their 

relevancy. Within the last few years, the parishioners have regrouped. Building on the 

principles of engagement borrowed from business management, new programs have been 

implemented and new life has been added to existing programs. 

This paper presents St. Jude’s as a case study on engaging a parish community 

beyond the Mass. Part one of the paper provides an overview of St. Jude’s parish, an 

introduction to the concept of engagement, and examples of how each of the engagement 

elements has been used in the parish. Part two presents supplemental materials on the 

ministries and committees of the parish. Examples are provided of highlights of the way 

some ministries and committees of St. Jude’s have implemented engagement. Finally, as 

a means of summarizing the engagement principles, an analysis is presented of a program 

before and after implementation.  



Part 1 — Identification, Adaptation, and Implementation of Engagement at St. Jude 
the Apostle Catholic Church 

State of the Parish: St. Jude the Apostle Catholic Church 

Saint Jude Catholic Church in Spencer, Indiana is a small parish in Owen County 

where the Catholic population is less than three percent. Archbishop Paul C. Shulte D.D 

established St. Jude’s as a mission parish in 1951. In 1985, Father Paul Dede was 

assigned as the pastor of the parish and has been serving ever since. Under the leadership 

of Fr. Dede, the parish has accomplished much. In 2000, the large home that was 

purchased in 1951 and used as the church, rectory, parish hall and religious education 

classrooms became the parish hall, a new church building was constructed, and a house 

on an adjoining piece of property was purchased as a rectory. Within a few years, the 

mortgages on these properties were paid in full. 

In spite of these major events, St. Jude’s, like many parishes, started to see a 

decline in parish involvement and membership. During the period from 2001 to 2006, 

the number of households in the community dropped from one-hundred-and-thirty-five to 

one-hundred-and-fifteen; and thirteen of the eighteen people who currently live in the 

Spencer area that joined the parish through the RCIA (Rite of Christian Initiation of 

Adults) program had either left the Church completely or joined another parish. The five 

that continued to attend Mass, did so on an occasional basis. In 2006 there was no one 

enrolled in the RCIA program. 

The religious education program for school-age children was also suffering. In 

2006, it had gotten to the point where each Sunday more religious education teachers 

showed up for class than students. That year, there were twenty-six children of school 

age in the parish. Eight were registered in religious education with four of those children  



attending classes on a regular basis. The four children that came regularly, attended Mass 

weekly with their families. Those who came occasionally were either dropped off for 

class or came to class on the weeks that their families came to Mass. Mass attendance by 

the family did not guarantee class attendance. Competing events kept children from 

religious education classes. Some of the competitors for time were sports activities, 

Future Farmers of America (FFA) and Scouts. (Often, the leaders/coaches of these 

groups were the parents of our students.) 

It had gotten to the point where outside of Mass; there were few parish sponsored 

spiritual, educational, social or civic activities. Most ministries and committees 

functioned without having regular meetings. The few groups that did meet had poor 

attendance. For the majority of the parishioners, involvement meant almost exclusively 

weekend Mass attendance with parish activities stopping at the church doors. We were a 

worshipping community with a very weak sense of community. 

Not everyone was disengaged. A core group of people constantly demonstrated 

their determination to do whatever was needed to get and keep the parish going. Fr. Paul 

Dede, the pastor, has established a culture where activities could be carried out with 

minimal direction. St. Jude’s has always relied on an empowered community to function. 

A ministry fair in the fall of 2006 revealed that people wanted to and intended to become 

more actively involved in the parish. Fifty-five people signed up for the nineteen 

ministries and committees that were presented. Some people in their enthusiasm signed 

up for eight different groups. The fate of the groups that were identified in the fair 

varied. The parish was in need of revitalization.  



Group Theological Reflection 

In June of 2007, a group gathered for a theological reflection in search of a way to 

strengthen the parish community. It had been suggested by a professor that a good 

starting point for bringing a parish together would be enhancing the Liturgy. Invitations 

to join the Theological Reflection with the prompt statement, “Each person will be asked 

to share a story about a “best” liturgical experience,” were distributed to the Adult Faith 

Formation Group.” The statement was intentionally vague to not restrict the time or the 

place of the experience and allow each person to use his or her own definition(s) of 

liturgy. 

Nine people volunteered. All are mature and strong Catholics that love the 

Church and the parish. They are actively involved in the parish and the greater 

community. The group was comprised of people that had taken various paths along their 

spiritual journeys. Some were cradle Catholics that never left the church. They remained 

through “thick and thin.” Their struggles included personal trials and suffering, and 

issues with the Church itself. Others had been raised Catholic, but left the church for a 

significant amount of time “searching” for “something.” When they returned they found 

a changed church. Two people had joined the church as adults and had worked through 

the challenges of not having the support of parents and siblings in their faith choice. The 

views were as diverse as their backgrounds. Each person offered a different perspective 

on how the Spirit led him or her to realize the importance of the church and what 

direction the parish needed to take. 

The stories that were shared about the “best liturgical experiences” relayed 

personal and profound moments in faith journeys. One man, whose path included the  



pains of alcoholism, became teary eyed as he told us of a particular Mass that he attended 

early in his recovery process. At the time, he was in the process of deciding whether or 

not he “could” return to the Church. He said when the congregation prayed the Gloria; 

tears of gratitude came streaming down his face knowing that he had been forgiven. This 

prompted a woman, who had never left the church, to recall an experience of years past 

when two of her sons were killed in a farming accident on Thanksgiving Day. That 

Christmas, while attending mid-night Mass, she was overcome with joy and peace. 

Another women shared that she found comfort in the music at funeral Masses. This was 

especially true in her recent loss of her husband. Someone commented that music has a 

universal aspect that unites us even when we are participating in a Mass in another 

country. 

The universal aspect of the church sparked discussions about the cultural diversity 

of the church; and how differences seem to be minimized at Mass. A few people shared 

stories of pilgrimages to Rome and Guadalupe. One woman told of her experience on the 

parish pilgrimage to World Youth Day in Denver in 1993. As a chaperone, it made a 

profound impact on her, but more so, she saw how it changed the students. Her 

appreciation of belonging to the “universal” church grew through that experience. She 

truly felt the extreme power of the Holy Spirit. On a personal level, everyone agreed that 

belonging to the Catholic Church was like being at home. It is within the Catholic 

Church that each person experienced an intimate relationship with God and their fellow 

human beings. 

After the group members shared and discussed their stories, the consensus seemed 

to be that the best liturgical experiences are graced moments. They cannot be taught,  



forced or controlled. Liturgy, true liturgy, can only be experienced when people are open 

to God’s graces and allow the Spirit to draw them into the Body of Christ.” The point 

was made that while a well-planned liturgy is important, deeming a Mass as good or bad 

1s matter of personal preference. In fact, what some people perceived as dry or dull, 

others in the group found as calming and comforting. What some found as energizing 

and moving, others found too “theatrical” or lacking reverence. The group did not seem 

to think work on the Liturgy itself was the answer. The problem was that the community 

was lacking a sense of being “one body.” Everyone in the group seemed to believe that 

getting the community to form stronger bonds would provide an environment that would 

be more conducive to experiencing graced moments. Furthermore, to reach the most 

people a number of approaches needed to be pursued. 

Offering a variety of programs that addressed the spiritual, emotional, physical, 

and intellectual needs of the people would be the most effective. The early church 

offered a model for us in taking a holistic approach to building the church community. In 

Acts of the Apostles, we read how the apostles addressed the physical as well as spiritual 

needs of the people. The community shared “all things in common.” Leaders were 

assigned to make sure the Hellenists’ widows received their due distribution of goods.’ 

The lesson the parishioners of St. Jude’s can take from the early church is that to build a 

strong community, we need to be in tune with the various concerns of our members. In 

our small parish, there is no reason why we should not know most, if not all of the other 

parishioners. If we are expected to “Rejoice with those who rejoice, weep with those 

who weep,”® we need to know each other well enough to know when and why a person is 

rejoicing or weeping. As the discussion progressed, it was determined that providing  



outlets for people to become more fully involved in the community was the first step in 

getting to know other members of the community outside of Mass. Once that was 

accomplished, it would make it easier for people to experience Christ’s presence in the 

community gathered for Mass. 

The history of the parish provided ample stories of community action and 

involvement. Prior to having a priest permanently assigned to the parish, visiting priests 

presided at Masses. Without a priest on the premises, the members of the congregation 

relied on each other for guidance and support. We all had heard stories of when Sisters 

of Providence came from St. Mary-of-the-Woods to teach religious education to the 

children of the parish. They had class in the basement of the house-church. When a 

priest was assigned to the parish, a large house served as church, rectory, parish hall and 

classrooms for religious education. This house served that function until 2000. 

The congregation that met in that house was very tight-knit and spirit-filled 

community. People worked together and made sacrifices to build the parish. They 

accomplished amazing things because they shared common goals; and built friendships 

and familial bonds with their fellow parishioners. An occasional pot luck dinner after 

Saturday Mass, social gatherings at member’s homes, parish sponsored field trips and 

fundraisers for large projects (building a new church and sending the youth of the parish 

to Denver) were some of the events that brought many of the parishioners together. Re- 

establishing that kind of connection was the challenge. The theological reflection group 

spoke of parishes in the present day that had the kind of community spirit we desired. 

Many of the people in the group had visited parishes where it was evident that the 

members were actively engaged. It seemed the common thread was that all of these  



parishes offered more than just a place to participate in Sunday Eucharist. Reading their 

bulletins, it was evident concern for parishioners covered all aspects of life — physical, 

emotional, intellectual and spiritual. St. Jude’s needed to rekindle their community spirit. 

The question became, Why were people no longer connected to the parish as they were 

“years ago”. 

The conclusion was that the key to strengthening the church community was to 

take advantage of the diversity of the parish and present various opportunities for people 

to become more involved and build relationships with fellow parishioners. The goal 

would be to make a special effort to reach out to Catholics who were not fully engaged. 

The theological reflection group believed that people could be drawn into the “Body of 

Christ” by being offered a variety of programs that would attract people with diverse 

interests, life situations and personalities. Social gatherings, groups to work on special 

projects (spring cleaning, painting, repairing, or other odd jobs as needed), fund raising 

efforts to help the disadvantaged in the county, spiritual enrichment programs, prayer 

groups, educational opportunities, liturgical events and participation in civic activities to 

make the Catholic presence known in the area® were some ideas that were presented. 

The paths that each of us took to come to realize our own grace filled moments were 

diverse. Having a supportive community where there is genuine communion is the first 

step in helping people experience and recognize “graced moments” and liturgical “bests.” 

Follow up to the Theological Reflection 

The immediate reaction was to contact the various ministries and committees in 

the parish to encourage and help them initiate activities to get the parishioners more 

involved, but a haphazard approach was not the answer. The parish had some programs  



that worked. There were ministries that on the surface did not appear to be cohesive 

teams. They had no formal meetings and little structure, but they managed to perform all 

their needed duties. Other programs fizzled out and die. Despite the best intentions, 

some of the ministries that people signed up for during the ministry fair were floundering 

or have yet to have their first meeting. Others are flourishing. Sheer number or the 

variety of programs was not the answer. Other parishes with more programs and 

resources than St. Jude’s shared the problems of getting and keeping the community 

engaged. 

Bishop Tod Brown of the Diocese of Orange, California, has pointed to many of 

the problems that Catholics face in our culture. Involvement in the church community 

seems to be a low priority. In his 2006 pastoral letter, “Learning, Loving and Living 

Your Faith,” he stated that many Catholics are suffering from “indifference.” Brown 

commented that religious education programs are filled with children during preparation 

for First Communion and Confirmation, but enrollment drops in the remaining years; a 

high percentage of parents that have their children enrolled in religious education classes 

do not attend Mass with their children; and people enthusiastically enter the church 

through RCIA, only to “have it wane in the ensuing years.”® St. Jude’s experienced all 

of those issues. Some other observations he makes of people in our culture is that we see 

ourselves as individuals, not members of a community; we are consumers, not citizens; 

and we are tempted to make decisions more on the wisdom of the world, rather than on 

10 
the teachings of Jesus. © He calls for “each and every Catholic” to be “knowledgeable, 

enthusiastic and dedicated to the faith.”!!  



People in the Diocese of Orange probably responded to Brown’s plea with a great 

“Amen,” then continued doing what they always did. From the response to the ministry 

fair, it seems St. Jude’s parishioners want to be more involved in the church, but more is 

needed than just presenting a bunch of activities. Paul tells us to “consider how to 

stimulate one another to love and good deeds, not forsaking our own assembling together, 

but encouraging one another.”'? At St. Jude’s members who are active in the community 

want to understand more fully why fellow members lose interest in the parish and what it 

would take to get them reconnected; and how to keep those that are involved from 

burnout or losing interest. The question becomes, “How can we stimulate and encourage 

one another as Paul suggests.” 

A possible answer came from an unexpected source. One day at work, the 

general manager of the plant rolled out a new program called “employee engagement.” 

He explained that there is a direct correlation to employee engagement and business 

success. He told us: “Research shows that 29% of the population is “engaged” at work. 

These people are passionate about their jobs, feel connected and drive the business 

forward. Most people, 54%, fall into the “not-engaged” category. These people are just 

there putting in their time. The remaining 17% are “actively disengaged” and undermine 

the positive activities within the company.” The more engaged the workforce, the more 

successful the business. He followed it with a comment about how great our plant would 

be if everyone would be engaged. This concept was intriguing. The thought came to 

mind that engagement had the potential of making the parish more “successful.” 

Parishioners that were passionate about their faith and their work for the church; being  



more connected — in communion; and driving the parish forward regardless of the 

circumstances was exciting. 

Delving further into the subject, I read an article on engagement by Steve 

Crabtree. In the article, he explained how close friendships; strong relationships within 

teams and an element of selflessness were all contributing factors to engagement.'* The 

clincher was the thought of people working together “selflessly.” More investigation 

brought me to the conclusion that when people are engaged in an organization they make 

a personal commitment to that organization. They have strong emotional attachments to 

the people they work with as well as the organization itself. They see great value in 

being involved in the activities of that organization. Finally, I found that most of the 

experts in engagement have adopted Gallup’s Q12®"° as the basis for measuring 

engagement in an organization. In the book, 12: The Elements of Great Managing, the 

authors, Rodd Wagner and James K. Harter, PH.D. explained that Gallup compiled data 

from over a decade of interviewing people in the work place, then with the help of a team 

of social scientists and “millions of dollars of investment” they developed twelve 

elements of great managing. The Gallup studies identified specific factors that people as 

social beings “need” to find fulfillment in their jobs in order to motivate them to work 

120... with passion and commitment. Gallup Q “~ are: 

GQ'®- I know what is expected of me at work. 

GQ® - I have the materials and equipment I need to do my work right. 

GQ’® - At work, I have the opportunity to do what I do best every day. 

GQ*® - In the last seven days, I have received recognition or praise for doing good 

work. 
5 . 

GQ®- My supervisor, or someone at work, seems to care about me as a person. 

GQ®® - There is someone at work who encourages my development.  



GQ’® - At work, my opinions seem to count. 

GQ®® - The mission or purpose of my organization makes me feel my job is 

important. 

GQ’® - My associates or fellow employees are committed to doing quality work. 

GQ'"’- Ihave a best friend at work. 

GQ''® - In the last six months, someone at work has talked to me about my 

progress. 

GQ'*®- This last year, I have had opportunities at work to learn and to grow. 

Wagner and Harter explain that the idea behind supplying these needs is to 

»16 that are natural characteristics of human “harness the drive, virtuosity, and spirit 

beings. For some managers supplying these elements to employees comes naturally. For 

others, it requires a conscious effort. The beliefs that people are social by nature, and 

meeting their social needs is vital to their well-being are nothing new. This 

understanding is also at the core of Catholic teachings found in the Bible, Catechism of 

the Catholic Church and Vatican II documents, among other places. Cardinal Walter 

Kasper tells us that it is “a fundamental reality and a fundamental longing” of the human 

person “who can only find happiness and peace in ties of affection, in shared judgments 

and common purposes, in mutual sharing, and in concern for personal value.”'” As 

Catholics, we know that true happiness comes from relationship with others and by using 

our God given gifts to love and serve. Love of neighbor is inseparable from love of God, 

and we are all destined to the same end, God.'® Now researchers have supplied the data 

that says when a work environment allows people to experience love of neighbor and 

self; workers are happier; their happiness results in engagement'® — the path to success, 

profitability and gaining an advantage over the competition. The goals of engagement — 

to build collaborative, empowered, and motivated teams — are similar to that of the  



church who is striving for “active participation” and an acceptance of their 

responsibilities by all members in light of the fact that we are “all the church.” 

Engagement offers some specific areas that can be addressed in implementing 

parish programs that will help the parish better compete with other groups while building 

a more committed and passionate parish community. Although, engagement in the 

workplace is primarily promoted as a tool for appointed leaders and managers, informal 

leaders! and all members of the community stimulate and encourage each other. As 

members of the church, we share responsibility for the welfare of our co-members. All 

baptized Catholics are called to serve. In order to do this effectively, individuals need to 

be actively engaged in the church. In cooperation with the Holy Spirit and under the 

uidance of their pastors,*” parishes can incorporate the engagement elements when # p p rp gag 

evaluating, developing, maintaining or improving parish programs and activities. 

Looking at St. Jude’s through the lens of engagement, St. Jude’s history shows 

they were strongest as a community when they had a significant goal, such as, starting a 

mission parish, building a church, buying a rectory, or sending a group of students to 

World Youth Day. St. Jude’s has lost its focus. The mission statement (Appendix 2) is 

over ten years old. There is no mortgage payment on any of the parish property and 

when the last mortgage payment was made, there was no celebration. It was 

acknowledged with a big “thank you” note in the bulletin and a notice that the Building 

Fund would continue, but be called the Capital Improvement Fund. The funds would be 

used for renovations and upkeep of the hundred-year-old parish hall. These renovations 

happened, in fact, when the parish hall was made handicapped accessible. The first 

anyone knew about it was when contractors were in the hall. Alcoholic Anonymous, the  



Girl Scouts, and the Adult Faith Formation groups had to move their meetings into the 

church while walls were being reconstructed. With no defined goal, no celebration for 

major accomplishments, and no input on the direction of the parish, it was no surprise 

that the parish was becoming disengaged. 

As the situation in the parish worsened, people began to take actions to turn things 

around. The actions of parishioners to change the parish were possible because the 

formal leader, Fr. Dede, was willing to empower the community. In fact, Fr. Dede 

encouraged parishioners to assess parish programs in terms of their relevancy for St. 

Jude’s maturing population. When analyzing the programs, it became evident where the 

elements of engagement were in effect. Where engagement was used (consciously or 

not), the activities and programs were more successful in terms of participation and 

achieving their goals. Today, the groups that naturally employed engagement continue to 

do so. Other groups have consciously supplemented or added engagement principles to 

their existing activities. Using the ideas of engagement in planning new programs has 

also been beneficial. Working under the guidance of the Holy Spirit, engagement is 

working to bring the parish closer together as a community. 

Engagement Elements and Promoting Communion 

Adapting Gallup’s twelve points, there are eight areas of focus for engaging a 

parish community: 

Build Friendships 

Utilize God’s Gifts and Talents 

Provide opportunities for growth and development 

Share a Purpose or Mission 

Communicate Expectations 

Manage Resources to Achieve Expectations  



7. Value the Ideas of Others 

8. Celebrate, Recognize and Appreciate. 

All of the elements are interrelated. In the following sections, in order to demonstration 

how engagement can be applied in a parish setting, I have isolated the eight elements and 

provided an example highlighting each aspect. 

1) Build Friendships 

Jesus calls us His friends.”> The foundation of a parish community is the 

“friendships” between members. Friendships do not just happen; they develop over time. 

They are not likely to develop when the only contact people have in the parish is a brief 

handshake during the “Sign of Peace.” To build an engaged parish community, members 

have to make time to build friendships. In the Gallup study there are two elements that 

address the needs for affection in the workplace: GQ® “My supervisor, or someone at 

work, seems to care about me as a person;” and GQ'*® “I have a best friend? at work.” 

As Cardinal Kasper says, people find “happiness and peace in ties of affection.” In the 

workplace when people feel that someone cares about them as “a person,” they are more 

likely to participate in activities and form a “cohesive, cooperative, self-sacrificing and 

motivated crew.” People with best friends will “do positive things for the business that he 

[or she] would otherwise not do.”*® Friends are willing to make sacrifices for friends. 

On the other hand, it is much easier to disregard, cheat or hurt someone that is nameless 

and faceless than someone who is a friend. Exclusion hurts! The Gallup studies state the 

obvious; people without best friends are “lonely, isolated and miserable.’ There should 

be no one in a parish family that is excluded since we are “one body.” 

Friendships unite teams and communities. “Research on workers in various 

settings has shown that friends are more likely: to invite and share candid information,  



suggestions, and opinions, and to accept them without feeling threatened; . . . to tolerate 

disagreements better than do those who are not friends; . . . to cheer each other on; . . . [to 

show commitment] to the goals of the group and work harder, regardless of the type of 

work.”” Despite differences in opinions or ideas, friends work as a united team. St. 

Paul’s advise to us is, “those who have been chosen of God, holy and beloved, put on a 

heart of compassion, kindness, humility, gentleness and patience; bearing with one 

another, and forgiving each other, whoever has a complaint against anyone; just as the 

Lord forgave you, so also should you. And beyond all these things put on love, which is 

the perfect bond of unity.” Without love, there is no parish community. 

Love is not an option for a Christian. As the disciples®’ and friends of Jesus, we 

are commanded to love.”> “We know love by this, that [Jesus] laid down His life for us; 

and we ought to lay down our lives for the brethren. But whoever has the world's goods, 

and beholds his brother in need and closes his heart against him, how does the love of 

God abide in him?”> [Whoever sees another parishioner who may be “lonely, isolated 

and miserable” and closes his or her heart to that parishioner, how does the love of God 

abide in him/her?] “Little children, let us not love with word or with tongue, but in deed 

and truth.” 

A good starting place for building bonds of unity is the entrance (narthex, 

vestibule, commons, foyer, or lobby). It is the area where “people make the transition 

from the outside to the liturgical action, from the world as experienced every day to the 

transformed world promised in the sacraments.” In today’s world, that transition is “from 

private or household preoccupations to actions with a broader body of people; from all 

manner of worthwhile pursuits in the world to a dedicated participation in sacramental  



action.” We are entering a celebration! There should be people there to greet us with a 

warm welcome so when we do enter the worship area, we already feel united to the 

community. 

St. Jude’s experienced a huge transformation when a group of people from the 

Adult Faith Formation Group (AFFG) started reaching out to fellow parishioners before 

Masses. It all began when TH returned to the parish after an extended (several years) 

work-related absence. One night the group was spending some time talking about what 

brought them to St. Jude’s (most of us are not from the area). When it came to TH, he 

spoke about his time away, his return, and then mentioned the fact that he did not feel as 

though the community welcomed him back. He did not feel as though anyone cared that 

he had been gone or that he had returned. The people in the group were taken aback, but 

listened and realized that he made some valid points. 

The AFFG established an action plan that going forward they would consciously 

be more welcoming and friendly to parishioners and visitors before and after Mass. One 

of the biggest fears of reaching out to people before Mass was asking someone who had 

belonged to the church for years if they were visiting or new. It was obvious that many 

parishioners remained nameless and faceless in spite of the fact that they attended Mass 

regularly. 

The next weekend the group put their plan into action and there was an almost 

immediate improvement in the whole community. Initiating that one-on-one contact 

opened the doors to building friendships. As time progressed, it became evident that 

some people were very gifted in engaging people in conversation, introducing them to 

others, and in general, making people feel at home. These extraverts joined a formal  



“Greeting Ministry.” Now the greeters for the Saturday night Mass can name all the 

“regulars.” When our pastor, Fr. Dede, was on an extended (six weeks) medical leave the 

Saturday night group made sure that the visiting priest was taken care of while he was in 

town. 

Father came to Spencer each Saturday night and spent the night at the rectory. 

Five of the six weekends, a group of the Saturday night attendees took him out to eat. 

One weekend a potluck dinner was organized. (Everyone in the parish was invited.) 

Because it was a relatively impromptu event, the invitations were communicated through 

word of mouth, signs on the church doors, and announcements at Mass. Considering the 

short notice, it was well attended — mainly by those who attend Mass on Saturdays, but a 

few people that attend Sunday Mass also came. It is evident that most of the people that 

attend Mass on Saturday night have become very close. 

Similar results have been seen on Sundays. The Sunday greeters have gotten to 

know many of the regulars so well that they introduce park visitors from a particular 

place to parishioners that have ties to that area. It has gotten to the point on both 

Saturday and Sunday it is difficult to get into church without becoming engaged in 

conversations. New friendships have developed within the community because of the 

initiative of a few people that were willing to reach out and make the parish a more 

welcoming place. 

2) Utilize God’s Gifts and Talents 

To build an engaged parish community, members should share and encourage 

others to share their God-given gifts and talents. “As each one has received a gift, use it 

to serve one another as good stewards of God's varied grace.” Gallup’s study shows us  



that people want to use their unique gifts as shown by GQ’® statement: “At work, I have 

the opportunity to do what I do best every day.” The more people interact, the more they 

become aware of their own gifts and those of their friends. People want to/need to share 

their gifts. In the workplace, not allowing people to “do what they do best” results in 

higher absenteeism and turnover rate.”’ This implies that providing opportunities for 

parishioners to get involved in ways where they can use their talents is important for 

individual members and the whole congregation. People want to contribute to something 

of value. The outgoing people that naturally fit the role of greeters were thrilled with an 

opportunity to converse with others. They now come to church early and stay late 

“because its their job,” but in reality it is because they are being allowed to do what they 

love. Their joy and enthusiasm is contagious. The possibilities are endless in ways that 

people can serve the community. Everyone has something to share. 

At times, age is seen as a restriction. Being too old (or too young) stands in the 

way of allowing people the opportunity to serve and do “what they do best.” As a 

culture, we sometime neglect the fact that the aged or infirm have gifts to share. A 

church community is the perfect place to provide opportunities for all people within the 

community to do their best, to use their God-given gifts and talents to the fullest. It is 

also the responsibility of church members to help each other discover new gifts and 

nurture existing ones. 

Recently, St. Jude’s lost one of its members that could have written the book on 

engaging a parish. JS did not have to be taught the elements of engagement; he lived 

them. His story is an inspiration to all. In his prime, JS was very active in all aspects of 

the church — parish council, religious education, and a multitude of other ministries and  



activities. I did not know him in his younger days, but I am certain that he was a model 

husband and father. By the time I got to know JS, he was a widower who had lost his 

wife to cancer. He lived alone, but was not lacking in friends. He did most of his 

ministerial work to and for the people that attended Saturday night Mass. Each week, he 

got to Mass about an hour early. He would sit in the dark and pray until fifteen minutes 

before Mass when he would turn on the lights and light the candles. (One time I came to 

church about twenty minutes before Mass and turned on the lights. JS gently explained 

that it was his job and it was not time.) Besides being the “light” man, JS had other 

duties. He sat in the last pew and would quietly welcome people as they entered the 

church. (He remembered them on their birthdays both by wishing them well in person 

and sending a card.) At collection time he would very, very, very slowly shuffle up the 

aisle to take up collection. He showed his dedication and commitment to the faith by 

performing these duties week after week for many years. 

A time came when JS no longer could get to church and he had himself admitted 

to a nursing home. He chose a local nursing home so he could stay close to the 

community rather than move in with his children that lived out of state. He knew his 

work with St. Jude’s was not complete. JS realized the truth in the adage, “When God 

deprives you of your bodily strength, [God] desired you to understand that [God] has 

chosen other instruments for the execution of [God’s] designs.”*® From the nursing 

home, he performed some of his greatest ministerial work. He inspired the community to 

pull together and learn more about the faith. 

He taught his friends many valuable lessons by expressing his desires and by 

courageously living his faith. He showed his deep love for the faith and his love and trust  



in his parish community by asking that he be brought communion every day. To honor 

his request, the Eucharistic Ministers got together and set up a plan. Five women 

arranged their schedules and worked together to make sure JS received daily communion. 

A few months after JS entered the nursing home, his wisdom, understanding, strength, 

and knowledge shined forth even more when he found out that he had throat cancer. His 

immediate response was turned into a witness of faith. 

He requested that the parish say a Novena to St. Blaise. From the nursing home, 

JS was calling on the faith community for support through prayer. Most importantly, he 

showed everyone how to maintain faith and trust in God in all situations of life. He 

inspired many people to use their gifts. The children made cards to send to JS with 

pictures of St. Blaise and words of cheer. JS shared his gifts to the very end of his life 

and motivated others to use their gifts. He offered others opportunities to grow. Although 

physically removed from the community JS continues to light the parish. 

3) Provide Opportunities for Growth and Development 

JS reminded us of some very important aspect of gifts — they grow and develop 

over a lifetime. There are times when we have to be asked, encouraged and challenged to 

use our gifts; and times when we have to ask, encourage and challenge others to use 

theirs. To build an engaged parish community, members show their love and concern for 

their fellow members by nurturing, encouraging and challenging each other. Gallup has 

three elements that address helping people progress on their journeys: GQ'*® “This last 

year, I have had the opportunity at work to learn and to grow;” GQ®® “There is someone 

11® at work who encourages my development;” and GQ "~ “In the last six months, someone 

at work has talked to me about my progress.” People have a desire to learn, grow,  



progress and develop, but this cannot be done in a vacuum. While it is true that “each 

person is unique in her (or his) talents, strengths, situation, hopes and personality; > it is 

also true that none of us has the ability to clearly see our shortcomings, nor fully 

appreciate our gifts.” In the work place, getting regular feedback makes a person more 

likely to stay with the company and recommend the company as “a great place to 

work.”*! Tt is important for all members of a cohesive group to help each other in their 

growth process, but having one person that is more focused and more personally involved 

in guiding us on our journey is most helpful. 

In business, this personal guide is referred to as a mentor. A mentor can be called 

a role model, protector, friend, coach, advisor, sponsor, counselor, or supporter. The 

main aspect of mentoring is that a mentor guides through personal interaction. It requires 

a “personal investment” on the part of the guide. In the business world, “having a mentor 

is fundamental, part of the unwritten social contract workers anticipate when they are 

hired.” People of every age group need mentoring to help reduce the stress in the growth 

process.”> We all need mentors, but one area where there is a special need for mentoring 

is in the RCIA (Rite of Christian Initiation of Adults) program. Entering the church is an 

exciting time for people, but also a stressful time. 

In order to help the RCIA people become more comfortable in the community and 

to build relationships with parish members, a retreat was organized in mid-September. 

Since October — the month of the Rosary was up coming, the focus of the retreat was the 

Rosary and the various forms it takes. Everyone in the parish community was invited, 

those with no experience with the Rosary to those who were regular Rosary prayers. The 

members of the RCIA group were strongly encouraged to participate.  



To provide material that would be new and challenging for all participants in the 

Rosary Retreat; I gathered information from John Paul II, Apostolic Letter, Rosarium 

Virginis Maria, about the Luminous Mysteries, John Paul II’s perspective on the Rosary 

as a contemplative form of prayer, interpretation of the meaning and significance of the 

prayers of the Rosary, and his proposed “method” of saying the Rosary. * Additionally, 

options in praying the Rosary taken from other cultures could be presented. The plan was 

to center the retreat on the prayer experiences of the participants and use the 

supplemental material as needed. This plan relied on having members of the community 

that were devoted to the rosary to join the retreat. 

The hopes for having a diverse group participate were fulfilled. The group was 

small (twelve people), but it was comprised of individuals with experience and passion 

for the devotion who could teach and share; and people new to the faith and/or the rosary 

devotion who could question and challenge. One of the activities included having five 

teams form. Each team chose a Luminous Mystery, created a prayer table as a source of 

reflection, then used their prayer table as the point of focus while they led the decade. 

The teams formed naturally, with RCIA candidates seeking people with more 

experience to help with the exercise; and the more experienced parishioners seeking 

people they could help. The result was the new people received personalized lessons 

from the “older” parish members about the Catholic perspective on life — devotions, the 

mysteries of faith, relationship with God, the Sacraments, Scripture, evangelization and 

teachings of the church. The prayer tables and reflections were amazing — each group 

provided a unique presentation and lesson on the mystery. During the retreat, 

participants were somewhat challenged and at times a bit uneasy about what was required  



— creating an “altar” for reflection, leading a decade of the rosary and sharing personal 

prayer experiences; but the stress was alleviated because all the group members were 

supportive and nurturing. 

Stronger community bonds were built between long standing parish members and 

those new to the community. The RCIA members experienced in one day more than 

multiple lessons of RCIA classes could have taught. The mature Catholics were given an 

increased confidence in their ability to teach and share the faith. They also received a 

fresh view of the faith through the eyes of people with a desire to join the faith. Each 

participant, even those who had been saying the Rosary for a lifetime gained new insight 

into the prayer and Catholicism. Later, when the RCIA people were tasked with finding 

someone in the community that they felt comfortable with to have as a sponsor, some of 

them picked their mentors from the retreat. 

4) Share a Purpose or Mission 

To build an engaged parish community, members should collaborate with each 

other to advance the mission of the parish, diocese and universal church. The 

importance of a shared commitment to a mission is shown in Gallup’s GQ® “The 

mission or purpose of my organization makes me feel my job is important;” and GQ’® 

“My associates or fellow employees are committed to doing quality work.” The mission 

pulls a group together and allows each person to make a valuable contribution to a 

common cause. People need a reason to gather and common ground to form a group. In a 

parish, the reason has to be important enough to motivate people to spend their time, 

talent and treasure on a church program rather than on some other outside activity. 

Defining the purpose makes it possible to determine its value.  



Every activity should have a basic purpose statement that identifies the reason for 

the activity or event, the people who will be served, and how this fits the shared values, 

beliefs and traditions of the community. In the parish, an event or activity’s purpose 

aligns with the mission statement of the parish, which in turn aligns with the mission of 

the particular church (diocese), which in turn aligns with the mission of the universal 

church. (See Appendix 2, 3 and 4 for Missions Statements) It may be as simple as: “We 

are having coffee and donuts after church to give parish members an opportunity for 

fellowship — to grow in unity and love.” Or, it can be more complex such as: “We are 

offering an educational series to help parishioners become better equipped to “go and 

make disciples.”** All activities have some purpose, it behooves a group to try to define 

it in order to promote participation and remain focused. 

Over the years our parish has spoken about creating a Men’s Club. As a matter of 

fact when our parish published a “Questionnaire” for the stewardship drive, one of the 

potential groups that was identified was a Men’s Club. When the parish had its ministry 

fair and people were given the opportunity to sign-up for the various ministries, no one 

signed up for “the Men’s Club.” The men in the parish neither had nor have a desire to 

create a group or activity without defined boundaries, without mission, purpose or goal. 

They did not want to be a part of a group that could be called on for anything that 

someone deemed “a man’s job.” 

Men have stepped forward and have formed tasked oriented teams when there 

have been repair jobs or other duties that are stereotypically labelled as a man’s job (such 

as, minor construction projects, plumbing, getting the racoons out of the chimneys). 

Voluneers came forward once they were in a position to assess if they had the time, talent  



and treasures needed to accomplish the task. When the purpose or goal is established 

then the scope of the activity can be defined in terms of objectives, duties, 

responsibilities, and costs. 

Without having an official Men’s Club, the men in the parish gather once a year 

to prepare and serve a Mother’s Day Breakfast to honor all mothers. The breakfast is 

after Mass on the Sunday before Mother’s Day. Everyone in the parish is invited 

(including all people visiting the parish). Fr. Dede explains as he extends the invitation 

that on that day everyone is an honorary mother. About ten men participated in 2008. 

(The number of men and those that participate each year has varied and will probably 

continue to do so.) The breakfast menu includes: scrambled eggs, sausage, bacon, fried 

potatoes, pancakes, biscuits, gravy, toast, juice, milk and coffee. This celebration 

incorporates nearly all the elements of engagement. It is a great example of how these 

elements can occur naturally in collaborative activities. It builds friendships. It also, 

allows the men of the parish to gather for a shared purpose with a clear understanding of 

the expectations. They commit resources, utilize their gifts, and have a great time, then 

disband until the next year. [The amazing thing about this event is that people who do 

not come to church on a regular basis (including the cooks) come for this yearly event. It 

truly engages the vast majority of the parish community. ] 

In the stories above, the “Greeters” had a mission to make the parish a more 

welcoming community. JS took on the responsibility of having the church ready for 

Mass on Saturday nights. When he could no longer complete those duties, he established 

goals for himself and fellow community members that kept him actively engaged in the 

parish, especially in worship through the Eucharist and community prayer. In the Rosary  



Retreat, we gathered to learn, teach and share our faith. The men of the parish gladly step 

forward when there is a cause. St. Jude’s has a number of ministries that are crucial to 

the operation of the parish. They do not have formal meetings or leadership. They 

continue to consistently serve the parish in part because they realize that the mission of 

the parish and the part they play in it is extremely important. 

Except for the unique situation for the Mother’s Day breakfast, nearly all the 

parish programs are driven by a ministry or committee within the parish. A few years 

ago most of the activities were initiated and run by the Parish Council, but in more recent 

times various groups have taken over the leadership role as the sponsors for events and 

activities, for example: The Evangelization Committee sponsored the parish’s 

participation in the Apple Butter Festival, groups took turns serving refreshments after 

Mass during the summer, and the Liturgy Committee sponsored the St. Jude Feast Day 

Celebration.® Implementing these programs gives the sponsoring group a concrete 

purpose or mission that expands the scope of the group. It provides an opportunity for 

them to reach out to the entire parish by soliciting additional time, talent and treasures 

from individuals and other groups in the community. 

Having a mission or purpose is of utmost importance. On a personal level, belief 

that an activity is meaningful is directly related to a person’s psychological and physical 

health.*® We know our ultimate longing is for God. We concretely direct our actions 

towards God by working with others for a common purpose. 

5S) Communicate Expectations 

To build an engaged parish community, those in leadership roles should clearly 

communicate the expectations of participants. In the Gallup study, GQ'® “I know what  



is expected of me at work,” shows people need to have roles and responsibilities defined. 

When people consider joining a group or activity, besides knowing the mission, they 

want to know how they belong or fit in the plan. In a parish activity, providing as much 

information as possible about a group or event can reduce the anxiety in potential 

participants. Most people have a fear of the unknown. Some people will opt to not join 

an activity rather than place themselves in a situation where they will not feel 

“comfortable.” As much as possible, people want to know upfront what the costs will be. 

How much of a commitment of time, talent and treasures will the activity take? Are there 

other considerations? 

For the past few years, the Rosary Prayer Group has led the Patriotic Rosary™ on 

the Sunday closest to the 4™ of July. Despite postings in the bulletin two or three weeks 

prior to the celebration and having the pastor announce the event at Masses on the 

weekend of the event, few people other than the core Rosary group members participated. 

Historically, the “prayer service” took place in the back few rows of the church. Each 

participant was handed the booklet, Patriotic Rosary™ For the Consecration of Qur 

Nation by A Friend of Medjugorje.”” Everyone was asked to follow the book and join in 

the prayers as indicated. Each decade was led by one of the members of the Rosary 

Prayer Group. The parish cantor led the songs. The members of the group felt 

disappointed that few people participated. Not only did they want to continue praying 

this rosary every Forth of July, they also wanted to have the service for each of the civic 

holidays. 

ER, the leader of the group expressed her frustration. It was decided that on 

Labor Day the parish would have the Patriotic Rosary™, but in order to spur more  



interest the group had to put together a plan. It was determined that by making the 

activity more appealing, then defining and communicating expectations of participants, 

more people would join. The planning began about six weeks before Labor Day. Once 

we had the pastor’s blessing on having the event, the group began to prepare. The rosary 

prayer table®® was built; flags made and U.S. flags for Hail Marys purchased; bulletin and 

pulpit announcements written and published; posters made and hung; group members 

trained on the use of the board; refreshments planned for after the event; and 

responsibilities assigned to carry out all the activities. 

Articles about the Patriotic Rosary were published in the bulletin for the four 

weeks leading up to the event. It also stated when and where the rosary would be prayed. 

Colorful posters with the flags and invitations to join were posted in the foyer. On the 

week prior to and of the prayer service, the Rosary board was displayed in the foyer as 

people arrived at church. Members of the Rosary group who had a clear understanding of 

the Patriotic Rosary, the use of the prayer table and the activities that would transpire 

during and after the service personally invited people to join in the prayer. They 

explained how the ceremony was going take place and answered any questions that 

anyone had. 

At the end of Mass on the day of the Rosary, Fr. Dede made an announcement 

inviting anyone who wanted to join the rosary to gather in the pews in the front of church. 

Once everyone gathered, the ceremony was explained. The flags for the Hail Marys were 

placed in ten reserved chairs at the front of the church before each decade was said. 

Members of the Rosary Team led the introductory prayers and placed the flags for those 

prayers in the table. Volunteers led the Hail Marys for each decade. The volunteers were  



not picked ahead of time, but were asked to come up and take a flag, and lead a Hail 

Mary if they felt comfortable doing so. As the flags were set for each decade, the cantor 

led the patriotic songs and people eagerly came forward and took the flag of a state that 

had significant meaning to them. Some people had chosen states that they wanted to lead 

when the table was being shown in the foyer. Nearly everyone that stayed led at least one 

Hail Mary, a young man and his father (visitors from the state park) volunteered a 

number of times." 

The interrelationship between all the engagement elements was evident 

throughout the whole process. People were given an opportunity to be part of an activity 

that they believed to be important. They were put at ease and willingly participated 

because they knew what was expected of them. 

6) Manage resources to Achieve Expectations 

To build an engaged parish community, members expect to have the necessary 

resources available to carry out the mission. Gallup’s second element, GQ*® “I have the 

materials and equipment I need to do my work right,” addresses the fact that the 

commitment by members needs to be met with a commitment by those in charge to 

provide what is needed to succeed. All the elements of engagement focus on building 

friendships and building collaborative teams — building community. Both a clear vision 

and clear communication are important to get people to participate. In return for their 

commitment, people expect the things needed to do their “job” will be available. Studies 

show that not having the necessary resources only leads to frustration and stress.” 

In business, Gallup’s GQ*® mainly refers to material supplies and providing a safe 

environment. These are very important. A safe environment (and one that is accessible  



to people with special needs) should always be provided. Also, it is a matter of respect 

for people’s time to make sure supplies needed to work on a project are available when 

the work crew arrives. In the example of the Patriotic Rosary™, something as simple as 

providing all the participants with a prayer book and song sheets allowed them to 

participate without confusion. With planning and attention to detail, most parishes do a 

good job of having the materials needed for liturgical events, social gatherings and task- 

oriented projects. 

A bigger concern in supplying resources comes when parishioners are called to 

act in their roles as disciples. Faith’s goal is salvation.”’ As Catholics, we have a 

responsibility to take an active part in salvation history. We are commissioned to “love 

as Jesus loved.”* In Lumen Gentium, we are told that as baptized and confirmed 

Catholics we are “to spread and defend the faith by word and deed.” The United States 

Conference of Catholic Bishops (USCCB) tell us that “adult Catholics must be mature in 

their faith and well equipped to share the Gospel, promoting it in every family circle, in 
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huge responsibilities. Catholics are confronted with opportunities for evangelization, 

addressing social justice issues, stewardship, and in general showing a Christ-like love in 

every life situation. Parishioners need to seek and parishes need to provide the education 

to help members confront these opportunities appropriately and confidently. 

The Bishops recognize the need and responsibility of the church for providing 

educational resources. In “Go and Make Disciples: A National Plan and Strategy for 

Catholic Evangelization in the United States,” the bishops provide ideas for 

implementation.” In “Our Hearts Were Burning Within Us: A Pastoral Plan for Adult  



Faith Formation in the United States,” the Bishops advise, “the parish gives adult faith 

formation a priority in the allocation of financial resources, in providing learning space, 

and in parish scheduling. . . . It also means providing funds for equipment — VCRs, 

TVs, computers — whose use will enhance adult growth.””® Ultimately, the goal is to 

“make ongoing faith formation more available, attractive, and effective for all adult 

Catholics.’ To support engagement and reduce the frustration and stress associated 

with not being equipped to do a job well, any parish can help members carry out their 

specific missions in the church. 

The task seems daunting, but a great deal can be done at the parish level with 

minimal costs and materials, and without a staff of professional catechists. As quoted 

above, the Bishops suggest the Gospel should be shared and promoted in every gathering. 

Encouraging people to share their faith experiences whenever they gather for a parish 

sponsored event can help build the confidence needed to do so in less “friendly” 

environments. In most cases for Catholics that are mature in years, it is not that they do 

not know their faith; it is that they are not comfortable articulating it. For parishioners 

that desire to have more formal and structured training in the faith, there are many 

programs available that not only provide the lessons and lesson plan, they provide 

information on how to facilitate a group and lead small group discussions. In most of 

these programs, one person or a group of people can share the responsibility of 

facilitating a group. All it takes is a commitment. 

Our Adult Faith Formation Group began when Fr. Dede suggested that for the 

“Year of the Eucharist,” the parish offer a Lenten program on the Eucharist. He found a 

program that looked interesting; the problem was that he would not be available to lead  



the group. After reviewing the materials, it became evident that anyone could lead the 

discussions. The ready-made program that Father had selected was, The Eucharist: 

Source and Summit of Life and Mission of the Church.>® The publisher provided a 

booklet (at a cost of $3.00 each) that included opening and closing prayers, the readings 

for the lesson, and discussion questions. There were guidelines for facilitators and 

leaders of the small groups. Anyone wishing to have more help could access a Website 

that provided supplemental materials, and aids for promoting the program. I happened to 

be elected to be the facilitator. 

Through the program, St. Jude’s was able to provide the participants with 

resources to better equip them to fulfill their duties as Catholics. All it took was a pastor 

who was willing to empower members of the congregation, a commitment by the people, 

a space to meet, and a few dollars for materials. Per the direction of the Church, parishes 

are obligated to provide the resources needed for people to “spread the Good News.” An 

engaged community identifies what they need to carry out their mission, ensures these 

resources are provided, steps forward and makes a commitment, and perseveres. Parishes 

are comprised of individuals that can pull together to make this happen. 

Resources abound. Two resources that all Catholics should have at their disposal 

are: The Bible and The Catechism of the Catholic Church. The Bible that St. Jude’s 

provides (regardless of age) is The International Student Bible for Catholics.” It is a 

New American Bible version with features that include extensive notes for each book, 

articles that address current issues concerning faith and morals, reference to the 

Catechism of the Catholic Church, and a topical index. Even though the Bible is geared 

towards young people, adults like the fact that it is straightforward and easy to use. If a  



parish community does nothing else, it should be sure that it teaches its members how to 

use these two tools. There is no reason for a parish to have members that are frustrated 

and stressed because they feel ill equipped to confront the world. 

The bottom line with adult faith formation is that any parish can have one. The 

challenge for the parish is to provide a safe environment for parishioners to speak up and 

encourage each other to share their faith stories and discuss their beliefs. All it takes is a 

few committed people. There are many programs available that anyone can facilitate. As 

members of the group select programs, they become more commitment to participating 

and encourage others to join. Questions will arise, additional resources will be needed, 

but challenging people to find the answers is part of the journey. Catholics have a great 

deal of responsibility, as a community we need to help each other carry out our mission. 

7) Value the Ideas of Others 

To build an engaged parish community, members should show their love and 

concern for their fellow members by demonstrating that they value the opinions and ideas 

of fellow members. Gallup’s GQ’® “At work, my opinions seem to count;” is attributed 

to people feeling more connected to team members and to the project. Furthermore, 

Gallup has found groups or committees that feel comfortable in sharing opinions or ideas 

are more prone tap their creativity.”® Valuing opinions does not mean that every opinion 

is implemented. It does mean that opinions are respectfully submitted and respectfully 

acknowledged and entertained. One problem in our parish is people not presenting their 

opinions to the leader of the parish. Rather than confronting issues, people leave the 

parish. Another problem is presenting an idea and resenting the fact that it is not  



immediately implemented. Also, an obstacle that exists is the belief that the pastor is to 

make all the decisions and do the majority of the work. 

In the not too distant past, there were people vocal (to other parishioners) about 

their belief that empowerment by the pastor equated to laziness or lack of concern on his 

part. It is true that the relationships between the formal leader (pastor) and the members 

differ from business organizations. Ultimately the pastor is responsible for the parish. 

Per Canon Law, “A parish is a certain community of the Christian faithful stably 

constituted in a particular church, whose pastoral care is entrusted to a pastor (parochus) 

as its proper pastor (pastor) under the authority of the diocesan bishop.”®! “Any 

committee, ministry, or organization that operates within a parish community does so 

under the direction of the pastor who has the final authority in all matters both spiritual 
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and tempora These statements do not mean that parishioners are passive observers in 

the life of the church. On the contrary, Lumen Gentium 37 states: 

[The laity] should openly reveal to [the pastor] their needs and desires with that 
freedom and confidence which is fitting for children of God and brothers in 

Christ. To the extend of their knowledge, competence or authority the laity are 

entitled and sometimes even duty-bound to express their opinion on those things 

which concern the good of the Church. . . Let it always be done in truth, in 

courage and in prudence, with reverence and charity toward those who by reason 

of their sacred office represent the person of Christ. Let the spiritual shepherds 

recognize and promote the dignity as well as the responsibility of the laity in the 

Church. Let them willingly employ their prudent advice. Let them confidently 

assign duties to them in the service of the Church, allowing them freedom and 

room for action. Further, let them encourage lay people so that they may 

undertake tasks on their own initiative. . . A great many wonderful things are to 

be hoped for from this familiar dialogue between the laity and their spiritual 

leaders: in the laity a strengthened sense of personal responsibility; a renewed 

enthusiasm; a more ready application of their talents to the projects of their 

spiritual leaders. The latter, on the other hand, aided by the experience of the laity, 

can more clearly and more incisively come to decisions regarding both spiritual 

and temporal matters. In this way, the whole Church, strengthened by each one of 
its members, may more effectively fulfill its mission for the life of the world.  



It would be great if parishioners read this statement, embraced it and moved on. 

At St. Jude’s, it took Fr. Dede’s extended absences to force some members to accept the 

shared leadership roles that Father had encouraged throughout his assignment at St. 

Jude’s. The parish was able to continue to survive while the pastor was gone because it 

had always been his policy to empower the parishioners. It may be difficult to get people 

to realize that the members ultimately establish the mission of the parish. Parishes exist 

is diverse cultural environments. It is the gifts, talents and life situations of parishioners 

that make worship meaningful. The gifts of the members determine how the faith is 

shared with others and how the parish community and the larger community are best 

served. 

One program sanctioned by our pastor that had a tremendous impact on getting 

life back into our parish was one that directly solicited the opinions of parishioners. In 

the fall of 2006, the annual stewardship drive, “Growing Stewards,” sponsored by the 

Archdiocese of Indianapolis and designed by RSI®® was launched. RSI’s program 

focused on getting more parishioners involved in existing ministries and committees. 

They provided a schedule of events — talks, publishing of bulletin inserts, sending letters, 

and like — all leading up to a ministry fair. Fr. Dede had sensed that part of the problems 

that St. Jude’s was having with lack of involvement stemmed from the fact that the parish 

had undergone a cultural shift. It had evolved from a parish that was full of young 

families to one of an “aging population.” Many of our existing ministries, committees 

and programs had become “irrelevant.” Instead of trying to get people to join 

committees and ministries that may or may not have value, he solicited the aid of one of  



our parishioners, Pam Hageman, to find out what programs would serve the needs of the 

parish. 

Pam Hageman, a community development specialist by trade, designed, 

distributed and compiled a questionnaire (Appendix 1) to uncover this information.®* 

She listed existing programs on the questionnaire, but also added ones that parishioners 

had suggested. She added lines for “write-ins.” People were asked to check either they 

“Would help with program” or “Implement program,” for any item on the list that was of 

interest to them. Once the list of possible programs was compiled, they were assigned to 

a ministry — existing or new. Sign-up sheets for each group were posted at the Ministry 

Fair and after Masses for several weeks. 

As noted above, fifty-five people signed up for the various ministries. 

Interestingly, some groups had no one sign the list. (See comments above on the Men’s 

Club and the importance of a mission.) Of the groups that had people sign-up: some 

ministries did not get beyond the initial meeting; some existing groups got new members, 

and some new groups formed. One group turned out to be a huge success. The ministry 

is call, “The Ministry of and for the Elderly.” The group is comprised of retired members 

of the parish. About once a month, they have a lunch that is open to the public. 

Participants share a meal, play cards and board games and socialize. This daytime event 

is well attended. 

One of the biggest challenges that we face as a parish is providing activities and 

events that fit the needs of all parishioners. Many of our activities are held in the evening 

to accommodate the people that work. The problem is that St. Jude’s is a rural 

community and a significant number of our elderly members cannot drive safely on the  



country roads at night. We have yet to work out the timing and coordinate rides for 

everyone to include them in events. In the newly formed group, the more able bodied of 

the group serves others that need assistance. They provide rides to church, parish social 

event, or other appointment; but getting everyone to the large parish to events is a 

formidable task. The group is a very self-motivated and an empowered team that serves 

the community in multiple ways; they will find a way to work through this detail. 

Without seeking the ideas of parishioners, this very important ministry might never have 

come to be. 

8) Celebrate, Recognize and Appreciate 

As a community that lives in joyful hope, we should spend much time 

celebrating, recognizing and appreciating the big and small accomplishments, 

contributions and life events of fellow members. Gallup’s GQ*® is, “In the last seven 

days, I have received recognition or praise for doing good work.” Saying thank you or 

acknowledging a person is a simple gesture, but is often neglected to the detriment of 

individuals and organizations. There is extensive research that shows that “positive 

words’ are not only a great motivator; they contribute to the health of a person. They 

increase the level of the chemical dopamine in the brain, which acts as an “internal 

reward system.” It makes people want to repeat behaviors that get them the recognition 

they need. God wired us to be joyful and do things that result in positive feedback. 

Being appreciated drives people to do better, and perform their work with passion and 

creativity. It is also “crucial to memory and learning.”® The seven-day period suggested 

in this element is to ensure that this need is met on an ongoing basis. A one time or very 

infrequent reinforcement is not as effective as constant (and unexpected) doses of praise  



and good will.°®® Mutual appreciation contributes to team building. ® If something as 

simple as showing appreciation to someone contributes to his or her intellectual and 

mental health and helps in building groups, then we are doing an injustice to not offer 

that recognition. 

There are so many opportunities in a parish to thank, acknowledge and praise 

parishioners. Recognition and praise should be part of our Catholic identity because 

loving service is part of our identity. Giving praise and recognition to others is 

acknowledging God’s gifts. If we keep in mind that people are made in the image and 

likeness of God,®® how can we help but sing their praises? This also implies that we 

should graciously accept the recognition that other give to us. Those who disregard or 

deny recognition often do so in the name of humility, but as Fr. Patrick Peyton explained, 

confessing that one has no gifts is not humility. “[Mary] knew that her goodness, her 

greatness, came altogether from God, and she acted accordingly. Humility means acting 

upon the truth about God and ourselves.”® Recognition and appreciation has to be part 

of the culture. 

For some people it is uncomfortable accepting praise, but that should not stop us 

from thanking people in various ways. A word of caution should be given about showing 

appreciation through some gesture or token. A “reward” is of value if the recipient 

deems it so. For example, for someone that does not like to get up in front of a group, the 

appropriate recognition would not be to call that person in front of the assembly and ask 

them to give a speech about their accomplishment. In fact, if they anticipate that kind of 

“reward” they may be de-motivated. An award, gift or accolade should be personal and  



appropriate. When the giver prefers not to be acknowledged, it behooves us to show 

appreciation to the “anonymous donor.” 

Most parishes have formal commissioning and yearly celebrations to recognize 

the various ministries in the parish. Those signs of appreciation are important and 

valuable, but what may have the more significant impact are the acknowledgments that 

come on a regular and frequent basis. In our parish, the announcements at the end of 

Mass and in the bulletin, and cards and notes posted on the bulletin board in the vestibule 

show appreciation from the pastor, and from families and organizations that have been 

helped by parishioners. 

One activity that worked well at St. Jude’s in getting people of all ages involved 

was having an afternoon “card party.” Families gather together to make greeting cards. 

Pre-schooler through adults particpate in this ministerial activity. Children are 

uninhibited in their artwork. Adults that claim no artistic talent are found making child- 

like designs and helping young ones write sentiments of cheer. By the end of the 

afternoon, the parish has a stock pile of cards that are used throughout the year to send to 

people in nursing homes, that are homebound, sick or are celebrating a special occasion. 

One young girl made a card and put her name on her work as she was taught in 

school. A few months later, her card was sent to an elderly woman in the parish who was 

homebound. The woman wrote a thank you letter to the child expressing how grateful 

she was for getting the card. From that time forward there was a special bond between 

the two. Other recipients of cards took the time to thank the little artists. These small 

acts of recognition and kindness helped the community to become more united.  



Conclusion 

Bringing the community together is what engagement is all about. Studies show 

that a person’s identity and “self-image is wrapped up in being part of the group.”” 

Furthermore, members of a group define the group. The parish as a group is a society in 

miniature where the interdependence of human beings and society apply. Gaudium et 

Spes tells us that the social nature of human beings “makes it evident that the progress of 

the human person and the advance of society itself hinge on one another. For the 

beginning, the subject and the goal of all social institutions is and must be the human 

person which for its part and by its very nature stands completely in need of social life.” 

Since this social life is not something added on to man [or woman], through his [or her] 

dealings with others, through reciprocal duties, and through fraternal dialogue he [or she] 

develops all his [or her] gifts and is able to rise to his [or her] destiny.” Engagement 

places the focus of parish programs and activities on the people that make up the parish. 

Engagement offers the parish an opportunity to be a model society where people can 

experience Christ’s joy within so our joy may be made full.” 

Engagement promotes a nurturing, supportive, and familial community that 

makes it possible to bring about “an enthusiasm for their faith that, in living their faith in 

Jesus, they freely share it with others.” Catholics that are actively engaged in their faith 

communities are better equipped to carry out their mission “to spread and defend the faith 

by word and deed.” The laity especially needs a strong support system “so that through 

them the entire world may be truly directed towards Christ.”’® It is up everyone in the 

parish to help build a strong support system. Applying engagement strategies will help 

build the “relationship between the laity and the pastors” where the laity’s sense of  



responsibility is strengthened and they more zealously collaborate with the pastor who 

draws on their experience enabling him to judge more clearly and more appropriately in 

spiritual and temporal matters.”” Anyone who is on a committee, helps to plan and 

organize activities for the parish, or participates in any parish-sponsored event should be 

encouraged to employ engagement principles. All it really takes is awareness and a 

willingness to execute. 

Under the guidance of the Holy Spirit, St. Jude’s has experienced a stronger sense 

of community by making a commitment to build friendships, utilize God’s gifts and 

talents, provide opportunities for growth and development, share a purpose or mission, 

communicate expectations, manage resources to achieve expectations, value the ideas of 

others, and celebrate, recognize and appreciate. The experts in business management 

have reiterated in secular terms what we know from our faith experience and Catholic 

teachings. The “new discoveries” in the social and physical sciences that aid in the 

progress of the human person and the advancement of society confirm the truth that God 

created a world that is “very good.””® The experts in engagement have provided evidence 

that when we give glory and praise to God by sharing our God-given gifts with passion 

and commitment in serving our neighbor we can transform the world. 

Personal Reflection 

The founder of St. Mary’s, St. Mother Theodore Guerin, provided this evidence 

with her life. As I look back at the time that I have spent in the Master of Arts in 

Pastoral Theology Degree program I am grateful for all the support that I received 

throughout my studies — from family, friends and the professors in the program. The 

caliber of education that I received was exceptional, yet the most profound, life changing  



lessons came from my encounters with St. Mother Theodore Guerin. Through her 

writings, her life story, and her powerful intercession; I have learned to “lean on 

Providence.” 

In my studies, each time I came to a crossroad, each time I was unsure of how to 

proceed, or found myself struggling with a concept; encouraging words of Mother 

Theodore would come to mind. I began to realize that my biggest roadblocks were due 

to me hanging on to the fallacy of being self-sufficient. Mother Theodore’s constant 

reminder of trusting in Providence ultimately took hold. 

As Providence would have it, the elements of engagement were presented when I 

was looking for a project that could connect the work with my parish with that of my 

profession. It seems somewhat ironic that now as I reflect on the influence Mother 

Theodore had on me, I recognize the fact that she is an icon of engagement. The 

profound love that she showed as a friend, teacher, leader, and business woman 

motivated people to use their gifts and talents with passion and commitment. Her 

mission was to plant the seeds for future generations. The community that she built has 

remained vibrant and relevant for over a hundred-and-fifty years. Yet, when I think of 

Mother Theodore’s life, I am most indebted to her for the unrelenting reminders to trust 

in Providence. For me this lesson was greater than those gleaned from the theology 

books or from the wisdom of the professors in the program. 

My entire outlook on life has changed through my encounter with Saint Mother 

Theodore Guerin. As I finish this program, there is uncertainty in what the future will 

bring. The oft quoted saying of Mother Theodore stays with me: “Rest assured my dear 

daughters, if you lean with all your weight upon Providence, you will find yourself well  



supported.” I know that although she sleeps, her “heart [truly] watches over the house 

[that she] built.” As God’s instrument, she continues to intercede on behalf of her 

children. Words cannot express how thankful I am that Providence brought me to St. 

Mary’s. 

Part 2 — St. Jude’s Ministries, Committees and Events through the Lens of 

Engagement 

Engagement is an ongoing process. A commitment to continuously work towards 

keeping a group engaged will help sustain an active and united community. Challenging 

the group to take on additional projects or to do something outside the norm can help 

keep a group engaged. St. Jude’s has experienced some wonderful results by having 

parish groups — ministries and committees — sponsor parish events and activities. Having 

a number of groups share the responsibility of “running the show,” has provided the 

parish with quality and quantity of activities. The programs sponsored by the groups 

seem to be more relevant and well received by the community. 

Sponsoring an activity builds teams, builds community and builds the parish. 

Each group and program seems to build on the successes of prior groups. Collaboration 

between ministries allows more people an opportunity to share their ideas, gifts and 

talents; and creates a situation where more people participate because they have an active 

role or vested interest. Following are some highlights of how committees and ministries 

at St. Jude’s have applied the elements of engagement. 

1) Stewardship Committee/Stewardship 

About the group/event: The Stewardship Committee is an Ad Hoc committee that is 

activated for a few months each year to serve as the parish’s representatives in the 

Diocese sponsored stewardship drive. The name of the stewardship program for 2006  



was, “Growing Stewards.” The focus for the year was the time and talent aspects of 

stewardship. The Archdiocese provided a representative from the consulting firm of RSI 

to help with the drive. 

RSI provides a multi-phased action plan for the drive. Their workbook®® contains various 

tools including: training materials, sample letters and promotional materials, and a 

detailed plan for a ministry fair. As the stewardship group was preparing for the ministry 

fair, Fr. Dede and the committee members questioned the relevance of the current 

ministries. Rather than presenting the list of current ministries and committees, they 

decided to poll the congregation to discover what the people of the parish needed and 

desired for the parish. Pam Hageman, a community development specialist by trade 

designed a survey that was distributed prior to the fair. This survey determined the 

ministries and committees that would be offered to parish members at the fair. 

Community Building/Engagement Highlights: 

Value the Ideas of Others: This aspect of the program is described in the section 

entitled, “Engagement Elements and Promoting Communion: 7) Value the Ideas of 

Others,” on page 36. A Questionnaire was distributed among the parishioners to identify 

the ministry needs and desires of the community. (Appendix 1) 

Utilize God’s Gifts and Talents: Pam Hageman used her professional training to create 

and analyze the survey. The members of the stewardship group used their talents to 

motivate people to get involved. 

Provide Opportunities for Growth and Development: The stewardship drive and fair 

was intended to challenge people to get more involved, grow, and develop their gifts. 
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Communicate Expectations: RSI provided the pulpit and bulletin information for the 

drive. All meetings were clearly communicated. After people signed up for ministries 

and committees initial meeting were set for each group. These meetings were posted in 

the bulletin and each person received a phone call reminding them of their commitment. 

Issues with: Manage Resources to Achieve Expectations: One issue that surfaced was 

there were not enough resources available to help the various ministries and committees 

get started. The stewardship committee planned initial meetings for each group. In order 

to make it convenient for most people, the meetings were schedule on Sundays after 

Mass. People that had signed up for multiple ministries found they were double and 

triple booked for meetings. Also, at the initial meetings it was often discovered that help 

was needed in leadership and team forming, but there were not resources available to 

provide for those needs. Groups that continued to exist were ones that were already 

established or ones that had natural leaders within the group. 

2) Parish Council/Chili Cook-off 

About the group/event: This group was very dependent on the pastor’s leadership. 

Meetings were cancelled when the pastor was away for extended periods or had to miss 

meetings for health and personal reason. Historically, the council sponsored a Chili 

Supper each winter that included invitations to the community at large. 

In 2007, they initiated the first annual Chili Cook-off, inviting some local celebrities to be 

judges. The cook-off is an evening event where participants bring in crock-pots of Chili, 

the celebrities judge the entries; and then bowls of soup with additional menu items 

(chili-dogs, hot dogs, desserts and salads) are sold to the public. The Second Annual  



Chili Cook-off was held on February 16, 2008 from 4 — 7:00 p.m. in St. Jude Parish Hall. 

Community Building/Engagement Highlights: 

Value the Ideas of Others: The Cook-off of 2008 was held in response to parishioners 

calling the council members encouraging them to sponsor the event. Changing the long 

standing Chili Supper to a Chili Cook-off was the result of a suggestion of a parishioner. 

Utilize God’s Gifts and Talents: The competitors in the cook-off are happy to share 

their culinary gifts. Making the event a friendly competition adds the aspect of working 

towards a mission or goal. The planning and implementing of the event called for many 

people to share their talents. 

Build Friendships: Members of the church and greater community come together to 

spend time building friendship. Many parishioners volunteered to work the entire day to 

take the opportunity to spend time with their friends and help the parish. 

Communicate Expectations: Invitations to join the competition or just come and enjoy 

a chili supper were extended through notices in the local paper and on the radio. The 

bulletin also had notices about the event. To ensure there would be enough food, parish 

members were called and asked to bring crock-pots of Chili. 

3) Religious Education & Parent Support Group 

Meeting time: End of September through April. Classes are after 9:15 Mass on Sundays 

until 11:30 (Parents meet during classes and with Catechists after class.) 

About the group: The primary purpose is to provide religious education for children K- 

12. In the 2007-2008 school year the parents group in collaboration with the catechists, 

planned and implemented a variety of liturgical events, fundraisers and social activities 

for the children. These events and activities included: running a Haunted House and  



Carnival for Halloween; organizing an All Saint parade at Mass; serving refreshments 

after Masses during Religious Education Sign-up weekend; helping with planning the 

Christmas Mass Liturgy; transporting the middle school children to a neighboring 

parish’s youth retreat; making and selling craft and baked items during Lent for the Rice 

Bowl project®'; planning and hosting the reception in the parish hall after First 

Communion; helping plan the Liturgy for the First Communion Mass (to include God- 

parents); and providing breakfast/snacks for children during Religious Education Classes. 

Recently, the catechists, children and parents gathered as a group to make and sell Apple 

Pies as a fund-raiser to buy a statue for the parish. 

Community Building/Engagement Highlights: 

Build Friendships: This group has formed a very strong bond. They have created a 

mini-community of young families in our parish community that is predominantly an 

elderly population. The majority of these families originate from out of the area, so this 

group has developed into an extended family. 

Utilize God’s Gifts and Talents/ Value the Ideas of Others: The variety of activities 

that were offered this year relied on a multitude of gifts and talents. The members of the 

group clearly showed that they valued and utilized the ideas of others. 

Share a Purpose or Mission: It is evident by the list of events and activities that this 

group provided to the children and the parish, that they are goal oriented. These parents 

also hold each other accountable for bringing their children to class and being involved in 

the activities. If someone is missing on a given week, they will get a call from another 

group member.  



Provide Opportunities for Growth and Development: When we speak of growth and 

development the idea of challenging and nurturing are discussed. As a group and as 

individuals the catechists and parents have grown this year through the interaction of the 

members. The fact that the parents are from various parts of America adds to the 

richness of the programs. They each contributed ideas from their cultural backgrounds. 

4) Women's Club/ “Craft Bee” 

Meeting time: 7:00 p.m. on Tuesday nights from March through November. (December 

is the Annual Christmas Dinner) 

About the group: Technically, any woman that belongs to the parish is a member. This 

group is probably the longest running group in the parish. Throughout the years, they 

have led programs, helped the parish out financially in times of trouble, reached out the 

community at large, and helped with a variety of social and civic activities. Their main 

fund raising activities are the Spring Trash and Treasure Sale and Luncheon, and the 

Holiday Bazaar and Bake Sale. The main charitable activities include making and 

distributing Thanksgiving and Christmas Food Baskets throughout Owen County, 

donating monthly to the Crisis Pregnancy Center and the parish general fund, and 

providing financial aid where needed in the parish or community as requested. Their 

main social events include a Christmas Dinner for all the women of the parish (past and 

present), Father’s Day Breakfast, Receptions for various events in the parish -- Holy 

Saturday, Baptisms, Confirmations, and help with any event that is held in the parish. 

One of the problems the group faces is poor attendance at the monthly business meetings. 

Over the past few years, the number of people attending the meetings had dropped down 

to about four to eight. Yet, the response for calls for help with any activity is always very  



high. The “Craft Bee” provided the purpose and mission to attract more members to the 

meetings. 

Community Building/Engagement Highlights: 

Purpose or Mission: Whenever members of this group are called on for a cause they 

respond enthusiastically. In order to promote better attendance at their meetings, they 

incorporated the “Craft Bee” into the meeting. The products made at the Craft Bees are 

sold at the Apple Butter Festival and the Holiday Craft Bazaar fundraisers. Both creating 

and using the proceeds for worthwhile causes provides the motivation to bring the 

members together. Attendance has improved significantly. 

Build Friendships: The women of the parish have been the backbone of the community 

from the beginning. All of their activities are community-uniting activities. They truly 

work together as a well functioning family. The Craft Bees offer an opportunity to work 

and socialize — further strengthening the community. 

The Craft-Bee has gone over so well, that it has been extended to a weekly daytime 

meeting. (The afternoon meetings accommodate the members that have a difficult time 

driving at night. It also serves the retired population who make up a high percentage of 

St. Jude’s membership.) 

Utilize God’s Gifts and Talents/Provide Opportunities for Growth and 

Development: The women that gather for the Craft Bee bring different arts and crafts 

project to the group meetings. They share ideas and teach each other new skills. 

Manage Resources to Achieve Expectations: A resources that the parish has provided 

is a special place for the group to store their materials. A carpenter was hired to  



transform a closet into a storage area with shelves. Now the group “owns” a piece of the 

property. 

5) Adult Faith Formation Group (AFFG)/Meetings and Events 

About the group: The Adult Faith Formation Group began in Lent of 2005 — “The Year 

of the Eucharist.” Fr. Dede, our pastor, asked me to facilitate a program on the Eucharist. 

Twenty-four people participated in the original program. At the end of the Lenten 

program, about ten people continued to meet to discuss various aspects of the faith. The 

list above shows the current members. The core members made a commitment to meet 

on a weekly basis because they had a personal quest to learn more about the faith. The 

group has evolved. The members have led the way in consciously implementing the 

engagement principles in the parish. Projects have been initiated and sponsored by the 

AFFG; also, many of the members are involved with and lead other committees and 

ministries. 

Sa) Weekly Meetings 

Meeting Time: 1%, 2" 4™ and 5™ Wednesdays of the month at 6:30 P.M. (Mass or 

Communion Service is at 6:00 p.m.) 

Community Building/Engagement Highlights: 

Build Friendships: Because of the nature of our group — sharing personal faith 

experiences — having strong trusting relationships is critical. The group uses a number of 

devises to build friendships. Each week: the first fifteen minutes is spent socializing and 

a meal is shared (we eat as we discuss the various topics). Prayers of petition are 

included at the beginning of the meeting which helps inform members about the concerns 

of our others — the joys, losses, illnesses, upcoming trips, family and work issues, reasons  



to celebrate, etc. Additionally, every few months or if there is an influx of new members 

(especially when starting a new program), people introduce or reintroduce themselves 

while sharing a piece of information that has not been shared before. When members 

come back from vacations, they are encouraged to share their adventures, especially those 

involving pilgrimages or activities at a parish they visited. Finally, group members are 

constantly trying to find ways to bring new members into the group. 

Value the Ideas of Others: Members seem comfortable posing questions to the group 

about faith and moral issues. When members disagree, it does not turn into a 

confrontation, but a conversation exploring various perspectives. The discussions are 

accepted as an opportunity for growth for all members. 

Selecting a new program considers everyone’s input. To ensure everyone gets a say, 

people take turns saying what they would like to study. Then members research 

possibilities including contacting friends from other parishes for suggestions or options. 

Information and samples are reviewed, and then the program is selected by the consensus 

of the group. If a study is not meeting the desires or expectations of the group, the group 

may decide to stop that program and find one that is more suitable. 

Issues with: Build Friendships: The weekly meals have grown to the point that they 

may be a source of excluding people from participating. Initially, members would take 

turns bringing snacks to meetings. As time progressed, the snacks turned into elaborate 

meals. It was becoming a financial burden for some and a time issue for others. It was 

suggested that two people team up each week and cater the meal. This plan presented 

other issues — less food to prepare and buy, but more frequently. Sharing a meal is a  



situation where a good thing — socializing and sharing gifts — got out of hand and has 

turned into an issue that has yet to be resolved. 

Share a Purpose or Mission: The group has expanded the scope of their mission by 

sponsoring other parish events and activities: Dinner for the Feast of the Assumption and 

Leading the Stations of the Cross and Communion Services during Lent. 

5b) Sponsor Dinner for the Feast of the Assumption Mass: 

About the Event: There was concern over poor attendance at Holy Day Masses. 

Typically, of the approximately 120 households, only about twenty people attend. To 

help improve attendance, the group sponsored a dinner for the Feast of the Assumption. 

The group provided a full meal in the Parish Hall immediately after Mass on the evening 

of the feast day and invited all parish members. (Also, to encourage participation, only 

one Mass was offered for the feast. It was planned for the evening of the feast to 

accommodate people that work outside the home and go to school. 

Community Building/Engagement Highlights: 

Build Friendships: A dinner by nature is a community building activity. The Mass was 

the main event for the evening. It was a conscious decision to let the dinner be solely for 

visiting and socializing with no additional program. Organizing, planning and 

implementing the activity served as a good team building activity for the sponsors. The 

set up of the hall promoted interaction between those attending, and the decorations 

consisted of pictures of prior events and activities placed on the tables to be used for 

conversation pieces, if needed. (The many offers from parishioners that were not part of 

the AFFG to bring food or help with set-up and clean up were gladly accepted. )  



Provide opportunities for growth and development: For a month leading to the event, 

instructional information was published and members of the AFFG encouraged 

participation. Information about “Holy Days of Obligation,” the Feast of the Assumption, 

and Catholic teaching on Mary was published in the bulletin. The Catholic Catechism 

Challenges® leading up to the event also addressed those subjects. Whenever anyone 

from the AFFG personally invited another member of the parish to the dinner; they would 

half-jokingly add, “It is a Holy Day of Obligation, you’ll be at Mass anyway.” 

Communicate Expectations: The event was publicized for over a month. Bulletin and 

pulpit announcements, personal invitations, the greeters reminding people, and posters in 

the foyer were the means of informing the parish that they were invited. Also, the 

calendar that hangs on the bulletin board in the foyer had the date circled and big 

fluorescent arrows pointing to the date. 

Celebrate, Recognize and Appreciate: The event itself was an extension of the 

Eucharistic celebration. There was reason for the AFFG to celebrate — About sixty 

people came to Mass; and about forty of them came to the Dinner. The pastor published a 

notice in the bulletin thanking everyone that contributed in anyway to the event. The 

AFFG also published a note of thanks. 

Issues: A recurring challenge in any evening event in the parish is that they often 

exclude members that cannot drive in the dark, especially on the country roads. (On the 

other hand, events on a weekday often exclude people that work outside the home.) 

5c) Sponsor Lenten Stations of the Cross and Communion Services 

Meeting Time: Wednesdays and Fridays at 4:30 p.m. During Lent  



About the Event: The pastor was on medical leave during the Lenten Season. The 

parish tradition is to have the pastor lead the Stations and Mass one night a week during 

Lent. Members of AFFG are the primary participants. The group wanted to continue the 

traditions. They also wanted to have them both on Wednesday and Friday evenings. In 

order to make this possible, they took on the mission to lead. 

Community Building/Engagement Highlights: 

Utilize God’s Gifts and Talents: Eucharistic Ministers and leader for the stations were 

called upon to cover each Wednesday and Friday. 

Provide opportunities for growth and development: This was a formidable task. It 

was agreed that the task of leading the stations would be shared. People that normally do 

not get up in front of groups were challenged to be leaders. (The sign up sheet for 

leading the stations was left in the foyer — anyone in the parish could volunteer to lead or 

participate.) 

Manage Resources to Achieve Expectations: Stations of the Cross booklets, song 

sheets, and communion service handouts were readily available. There was also a 

children’s version for young people to follow. People that were not accustomed to 

leading prayer services relied on other members for guidance and instruction. 

Value the Ideas of Others: The idea to have the stations two nights a week was a 

decision by members of the AFFG. The person leading the stations for an evening was 

allowed to pick the version. (There were eight choices.) Often this decision became a 

collaborative effort. One night when a long version was picked, two people teamed up to 

share the responsibility of leading.  



6) Adult Altar Servers/Mentoring Youth 

About the group: Although, this group is primary associated with the Mass it has been 

involved in other liturgical events. They deserve special mention because they are role 

models for both the young and old of the parish. The group began informally. Initially, 

retired men (who had served as children) stepped forward to serve when there were no 

servers assigned to a Mass. (This usually occurred on Saturday nights. School age 

servers attend Sunday services because religious education follows Sunday Mass.) The 

group formalized when the ministry was added during the stewardship drive of 2006. 

When people officially signed up for the ministry, a woman and few younger men joined 

the group. The group does not have a schedule for covering Masses, they still step 

forward as needed; but they have made it clear they are available for special Masses, such 

as feast day celebrations and funerals. 

Community Building/Engagement Highlights: 

Utilize God’s Gifts and Talents: The adult altar servers set an example for all the 

members of the parish in taking an active part in the Mass and sharing their gifts. 

Chances are there are other people in the parish with the skills and knowledge to be 

servers; the difference between them and this group of people is that these people saw a 

need that they could fill and did it. 

Provide opportunities for Growth and Development: The biggest contribution of the 

Adult Altar Servers seems to be their roles as teachers and mentors for the young servers. 

They nurture, encourage and challenge. It is common to see the adults coaching young 

servers before Mass. They also talk to children that are not servers and try to encourage 

them to join the ministry. Often, when not serving, these adults sit up front dropping  



hints or reminders when a child forgets to do something or is not exhibiting the proper 

reverence. For more formal and larger events where all servers are needed — funerals, 

Holy Saturday, etc.; the adults teach the children the proper procedures for handling 

incense, carrying the processional crosses and candles, and other tasks that are not part of 

a typical Mass. 

Celebrate, Recognize and Appreciate: The adult servers always make it a point to 

thank the young people after Mass for serving and offer praise and compliments on how 

great a job they did. 

7) Evangelization Ministry/Apple Butter Festival Sponsorship 

Meeting Time: Tentative 3™ Wednesday of the Month. 

About the Group: The Evangelization Ministry formed after the stewardship drive and 

ministry fair of 2006. They are still working on defining their specific mission and the 

scope of their work. The reason this group deserves special note, is that in its infancy, it 

took on a major project. The newly formed Evangelization Ministry decided with the 

pastor’s permission, they would sponsor and lead the Apple Butter Festival activities with 

the main objective of making the Catholic presence known in Owen County. 

About the Event: Each year, the parish participates in the local “Apple Butter Festival” 

by renting a booth and selling donated beverages, homemade craft items and baked 

goods. In the past, participation was sponsored and led by the Parish Council. In the fall 

of 2007, it was decided by the council that parish participation in the Apple Butter 

Festival would be cancelled because it was not financially profitable; and few members 

of the parish participated leaving the few that did with a formidable amount of work.  



Running the event includes a great deal of time planning, coordinating and executing 

activities. The festival itself is an entire weekend commitment. 

Community Building/Engagement Highlights: 

Share a Purpose or Mission: The group believed that even though it may not be 

financially profitable, it was an important event. It showed the Catholic presence in the 

larger community with less than 3% of the population of the county being Catholic. It 

was a perfect opportunity to evangelize. 

Build Friendships: In order to have a successful event the group called on the whole 

parish to help. They especially relied on the Women’s Club to ensure there would be 

adequate goods for sale. By design, a community festival is a friendship building 

activity. Throughout the two-day event, people showed up with baked goods and crafts 

to stock the tables. They offered to work and relieve the people manning the booth. The 

booth served as a place for parishioners to gather and visit. 

Provide Opportunities for Growth and Development: A challenge for people 

manning the booth was to actively evangelize. Many Catholics find this activity difficult. 

The reading materials that were selected for distribution were informational for Catholics 

and non-Catholics. 

Communicate Expectations: Sign up sheets for donations of goods and manning the 

booth were left in the foyer of the church. The sign up sheets for working at the booth 

were divided into hour increments to make the commitment manageable for anyone 

desiring to help. People with trucks and past experience with setting up the tent were 

called to help with set up. Bulletin and pulpit announcement reminded everyone of the 

needs for donated goods and manning the booth. Committee members made sure all  



things were in place for volunteers to do the tasks they signed up for (run the booth, set- 

up or clean-up). 

Manage Resources to Achieve Expectations: The fees for the booth, the published 

handouts, beverages to sell, and seed money for the cash box were provided by the parish 

($160). The committee decided that since the purpose of sponsoring the event was to 

show the Catholic presence in the community and the committee was in fact “the 

Evangelization Committee,” Catholic materials would be available including pamphlets 

on becoming Catholic, aspects of the Catholic faith and pro-life information, Holy Cards, 

Rosaries, Pocket Crucifixes and pro-life pins. 

Celebrate, Recognize and Appreciate: Each person that helped with the booth or 

donated items was personally thanked for their contributions. Immediately after the 

event there was a small celebration in the parish hall. The real win was two families 

joined the parish — one had been away from the church and “looking to come back,” and 

the other lives out in the country and had been going to a church that was farther away 

from them because they did not know St. Jude’s existed. Two people that had left the 

parish a few years earlier came back. On all levels the event was a success. When the 

thank you note was posted in the bulletin, the net profit of $557.00 was published. 

(Relative to other fundraisers, this profit is considered substantial — most items that were 

sold were under $1.00.) 

8) Funeral Ministry to Family Members 

About the group: The Funeral Ministry is an extension of the Women’s Club. Its main 

function is to provide and serve food to the family and friends of a deceased parish 

member after the funeral Mass. They also represent the community at the Funeral Mass  



(and rosary). It is their responsibility to call community members to let them know of a 

loss of one of our members or someone from a member’s family. They provide the cards 

and flowers from the parish for parish family members and extended family. When a 

funeral of a member or close relative of a member is out-of-town, a group will travel to 

attend the funeral. 

Recently, the many of the funerals have had the visitation and viewing in the church. The 

members of the Funeral Ministry help people that are not comfortable in a Catholic 

church feel at home. 

Community Building/Engagement Highlights: 

Utilize God’s Gifts and Talents: A variety of talents are called upon in this ministry — 

all grounded in compassion and love. As people are personally called about the loss, an 

opportunity to do “something” — bring a dish, serve food, prepare the hall, etc. for the 

family brings all the members of the parish closer together. 

Build Friendships: Few of the parishioners of St. Jude’s are originally from this area. 

Most of the family members that attend the funerals at our parish are from out-of-town. 

The members of the Funeral Ministry extend the love and friendship of our community to 

the families of our members. After all the family members have been served, the 

members of the ministry join the meal and share stories of our loved one. The family 

members provide pieces of a story from earlier days, and the Funeral Ministers provide 

pieces of a later life and involvement in our parish family. 

Celebrate, Recognize and Appreciate: As a church, we celebrate a life. Families 

respond with cards and notes of appreciation. Often, the notes remind the community 

how blessed we are to be considered family.  



9) Liturgy Committee/ Feast of St. Jude Celebration, Potluck Dinner and Bottle 

Auction 

About the groups: The liturgy committee’s main function is related to the Mass. In 

2007, they sponsored the largest parish celebration of the year. 

About the Event: In the fall of 2007, it was announced that the annual parish picnic was 

cancelled. At about the same time vandals destroyed the marble statue of our patron, St. 

Jude. Fr. Dede suggested the parish have a celebration for the feast of St. Jude for 

healing and to take the place of the parish picnic. The Feast of St. Jude (October 28) fell 

on a Sunday, and All Saints Day was the following Thursday. It was decided that the 

celebration would be after the All Saints Day evening Mass. It would include a 

procession from church to the grotto, a ceremony honoring St. Jude at the grotto, 

followed by a potluck dinner and bottle auction in the parish hall. 

For the dinner, the parish paid for the main course, and parish members were asked to 

bring a side dish to share. The bottle auction was an activity that has been part of the 

parish picnic for many years. It is a fund-raiser and fun social event. People bring a 

wrapped bottle to be auctioned. What is in the package is a mystery — it can be a bottle of 

water, ketchup or fine wine. Bids have been know to go as high as $60, for something as 

valuable as a bottle of pickle relish. 

Community Building/Engagement Highlights: 

Share a Purpose or Mission: The purpose of the event was to bring the parish together 

for a celebration of healing and forgiveness over the loss of our fifty-year-old marble 

statue, and provide an event that would act as a substitute for the picnic. One of the 

objectives of the sponsoring group was to get as many people actively involved as 

possible.  



Communicate Expectations: Written invitations were sent to all parishioners and 

leaders of the community. An invitation was also placed in the newspaper. Parishioners 

received an invitation requesting they bring a dish for the potluck. Non-members were 

sent an invitation to just join us. Parishioners were personally asked to do specific 

activities for the procession, prayer service at the grotto and in the hall (serving food, set- 

up, and clean-up). Posters and bulletin announcements were published to remind 

everyone of the event. (The bottle auction was added after the invitations were sent — it 

was communicated through word of mouth and posters.) 

Manage Resources to Achieve expectations: Many resources were needed for the 

procession and dinner. Attention to detail was needed so everything was easily 

accessible. It was a conscious decision to not have an RSVP because resources to handle 

that information were not available, but that added to the uncertainty of how many people 

would attend. Attendance was partially based on the Feast of the Assumption Dinner. 

To address safety for the procession that was going to be at night, a group walked the 

procession path. Obstacles, such as cracked sidewalks and stairs were clearly marked. It 

was fall, so leaves were cleared. (Also, an option was given to those that could not 

participate in the procession to go directly to the parish hall where the dinner was to be 

held.) 

Value the Ideas of Others & Utilize God’s Gifts and Talents: This was a 

collaborative effort. The Music Ministry led the Litany of Saints as we processed to the 

grotto. The Religious Education children carried the processional cross, banners and 

processional candles. They also distributed and lit the candles to every person that was 

participating in the procession. The Adult Altar Servers handled the incense and carried  



the indoor statue to the grotto. The Women’s Club managed the hall preparation and 

serving the meal. The Liturgy Committee planned the procession and coordinated the 

activities. The Liturgy Committee also composed, printed, addressed and mailed 

invitation. 

Build Friendships: All of the events of the evening were community-building activity. 

Because the grotto was a “landmark” in the Spencer, everyone in the community at large 

was invited. 

(Members of Alcoholics Anonymous meet in the hall three nights a week and many of 

them were upset over the damage to the statue.) The event occurred on a night that AA 

normally meets. The AA group was displaced into the Girl Scout room in the basement 

for the event. When it came time for dinner, some members of AA came up to eat. 

Provide Opportunities for Growth and Development: The procession and ceremony 

at the Grotto was an event where the Adult Altar Servers mentored the young servers of 

the parish. Processions are not a common activity at our parish, so we all learned about 

proper protocol. 

Issues Causing Exclusion: Again, the problem with excluding members that cannot 

drive in the dark, especially on the country roads was an issue. This event was on a 

weeknight and lasted until quite late. This posed a problem for members that had work 

and school the next day. 

10) Rosary Prayer Group/Patriotic Rosary™® 

About the group/event: The Rosary Prayer Group meets every Sunday immediately 

after 9:15 Mass. They sit in the back four pews of the church for their prayer service.  



The leader of the group, leads the Rosary with a few additional prayers, then the Chaplet 

of Divine Mercy™ is prayed. 

In the past, the group led the Patriotic Rosary™ for the Fourth of July. They wanted to 

get more people to participate in their weekly prayer group, but especially the recitation 

of The Patriotic Rosary™. The service for this special rosary was similar to a regular 

weekly Rosary with added reflections and patriotic songs taken from the booklet, 

Patriotic Rosary™ For the Consecration of Our Nation by A Friend of Medjugorje. 

When they recited The Patriotic Rosary™, the cantor led the songs in the booklet, and a 

leader was assigned for each decade. The group decided that the Patriotic Rosary™ 

should be recited on other civic holidays, not just the Fourth of July. A Patriotic Rosary 

was scheduled for Labor Day. 

In order to spur more interest a Rosary prayer table was designed. (It is a hexagon 

shaped table (a side for each decade) with holes drilled to hold a flag for each state and 

flags to represent each of the other prayers of the rosary. Mary and a Crucifix are placed 

in the center of the board. The board is cleared of all flags prior to starting the rosary. As 

a person leads a prayer, a flag is placed on the board. When completed the flags surround 

the statue of Mary and the Crucifix.) 

The location of the service was moved to the front of the church. The prayer table was 

set up in front of the main altar. 

Community Building/Engagement Highlights: 

Build Friendships: The extensive promoting of the service brought people together. 

The state flags served as subject for conversations. Prior to the service, people were  



selecting flags. They wanted to lead the prayer for a specific state that was significant to 

them. Visitors from the park stayed to participate; they too selected certain flags. 

After the service, refreshments were served in the foyer. People stayed for over an hour 

after the service talking about places they had lived or visited that made their chosen state 

special. 

Provide Opportunities for Growth and Development: The group members had hopes 

of giving more people an opportunity to experience the devotion of the Rosary. The 

group was required to take an active role in planning, organizing and running an event. 

During the service, people were challenged to take an active role in leading a group in 

prayer. 

Communicate Expectations: This aspect of the program is described in the section 

entitled, “Engagement Elements and Promoting Communion: Section 5 Communicate 

Expectations.” 

Manage Resources to Achieve Expectations: In any prayer service, it is important to 

have enough handouts to allow each person to fully participate. In addition to the 

booklets and prayer sheet, the standard prayers of the rosary were also available for 

anyone that wanted to lead, but were not familiar with the prayers. 

Value the Ideas of Others: The design of the prayer service to include the table and 

increase participation involved all the members of the prayer group, as did the 

“advertising” to increase awareness and attendance. 

Celebrate Recognize and Appreciate: Everyone that participated was thanked. The 

service ended with a small celebration of donuts and beverages. The Rosary Prayer  



group was especially celebratory because about forty people stayed for the service and 

were actively involved. 

11) RCIA (Rite of Christian Initiation of Adults) Group/Retreats 

Meeting Time: Tuesday 6:30 — 8:30 p.m. September through Ascension 

About the Group: St. Jude’s RCIA is on a one-year program, September through the 

Easter season. The group included members that were not eligible to enter the church at 

Easter for personal reasons. The entire group of candidates and catechumens completed 

the Inquiry and Catechumenate segments of the “Journey of Faith” series published by 

Liguori Publications.” LN and CG who joined the parish as full member continued 

through the Mystagogy Program. The RCIA students were encouraged to take an active 

role in all parish activities throughout the year. They built friendships between each 

other through the weekly discussions, and with the community through the involvement 

in the Rosary Retreat, activities after Masses, and all parish sponsored events. Part of the 

journey included discovering how one’s gifts and talents can be used to serve. In 

September, they helped the religious education parents with setting up and running the 

Halloween Haunted House and Carnival. (RF whose parents were candidates was Jesus 

for the Children’s Christmas Mass.) The group members nurtured, encouraged and 

challenged each other; and provided opportunities for parish members to act as mentors 

and teachers. 

11a) Rosary Retreat Day 

About the group/event: The RCIA year was beginning and October, the month of the 

Rosary was approaching. In order to bring people from the RCIA group and other parish 

members together, a retreat was designed to provide an outlet for sharing and exploring  



options in praying the rosary. Everyone in the parish community was invited, those with 

no experience to those who prayed the rosary regularly. The RCIA candidates and their 

families were strongly encouraged to participate. 

The day retreat on the Rosary had as its focus ways of making the rosary a meaningful 

and personal prayer experience. People that practiced the devotion were asked to share 

some of their methods and experiences. Materials to supplement the discussion and 

provide additional options and reflection ideas included: John Paul II, Apostolic Letter, 

Rosarium Virginis Mariae,*® alternate methods of praying the rosary, a variety of 

reflections on each of the mysteries, samples of sacred art depicting the scenes of the 

mysteries, a video published by Holy Cross Family Ministries and applicable music. In 

the morning sessions, different methods were used to pray each of the Joyful Mysteries. 

The afternoon activity consisted of teams constructing prayer tables to communicate the 

message of a particular Luminous Mystery, then leading the group in praying that 

Mystery. 

Community Building/Engagement Highlights: 

Build Friendships: One of the motivating factors in having the retreat in late September 

was to allow the RCIA group to spend quality time with parish members. 

Provide Opportunities for Growth and Development: When the groups formed to 

construct the prayer tables, the RCIA candidates received personalized and one-on-one 

lessons from the members with a strong devotion to the rosary. The “mentors” took the 

opportunity to make the reflections on the Luminous mysteries lessons on the 

Sacraments.  



Utilize God’s Gifts and Talents/Value the Ideas of Others: The activity of 

constructing the tables brought out the creative side of some of the members. One group 

made posters for their reflections, others found objects to symbolize their ideas, and one 

group incorporated music into their “presentation.” Each group worked together utilizing 

the gifts and ideas of team members. 

Celebrate Recognize and Appreciate: At the wrap-up of the activity, the feedback that 

the groups gave each other took the form of praise and appreciation for the insight 

offered. 

11b) Catechumenate Retreat Day and Potluck Luncheon 

About the group/event: The basic format of the retreat followed Liguori Publications’ 

“Catechumenate Retreat Day.”®’ The retreat is a culmination of the RCIA program. The 

retreat materials encompass a mini-journey of faith as participants engage in activities for 

each of the Holy Saturday readings. The program was adapted to be used as a parish 

Lenten retreat. The activities and discussions were expanded to cover the Lenten 

Journey, as well as, being a reflection for the RCIA elect on their Journey of discovering 

the Catholic Faith. 

Community Building/Engagement Highlights: 

Communicate Expectations: The program was promoted as a parish Lenten Day of 

Reflection. Bulletin announcements, posters, signup sheets, personal invitations and 

pulpit announcements were used to get the word to all members. 

Manage Resources to Achieve Expectations: The task of covering nine readings in day 

was a stretch. In order to get the most material covered in a given period, it was essential 

to have all the resources readily available. The parish secretary prepared all the printed  



materials. The RCIA catechists set up the prayer tables and activities for the morning 

sessions in different locations so there was minimal transition and prep time during the 

retreat. 

Value the Ideas of Others: Because the main audience for the retreat was the elect, they 

set the time and date for the retreat. Also, when it came time for discussion about lunch 

arrangements, they chose to make it a potluck. 

Realizing that all nine readings could not be covered in a day, during the retreat, options 

were given to the group as to which readings could be skipped. (The activities that were 

more reflective and individual based were by-passed. Because they could be done at 

home — the materials were provided for later use.) 

Provide Opportunities for Growth and Development: As people reflected on where 

they were in their faith journeys everyone benefited from the stories of triumphs and 

struggles. The elect were encouraged by the reality that faith truly is a life long journey 

with ups and downs. The “established” Catholics were refreshed by the enthusiasm and 

insights into the faith from new eyes. 

Summary Analysis: Before Engagement (BE) and With Engagement (WE) 

EngagementProgram: Refreshments served after Sunday Mass 

Pastoral Concern: The parish council made several attempts to serve refreshments after 

Sunday Mass to encourage building community, but participation was poor. When it was 

held in the Parish Hall people got lost on their way to the hall. When it was in the foyer, 

people would grab and go — not stay and talk. The project was abandoned in 2006. It 

was reinstated in 2007 applying engagement principles to make the event more attractive.  



Before Engagement (BE): The president of the Parish Council purchased refreshments 

and with the help of her teenage daughters, served them. The event occurred on a 

random basis — usually about once every four to six weeks. Sometimes it was in the 

foyer and sometimes in the parish hall. Fr. Dede, the pastor, would make an 

announcement after Mass inviting everyone to stay for coffee and donuts. 

With Engagement (WE): Refreshments were served after Mass by one of the parish’s 

ministries or committees. Generally, the sponsoring group was promoting a specific 

event or activity; or raising the awareness of the group’s existence and its desire for more 

members. Additionally, the first group to sponsor the event decided to create a more 

inviting environment. They roped off a section of the parking lot, set up tables (with 

table cloths) and chairs — making it look like a sidewalk cafe. 

Analysis of each element beginning state (BE) and improvements with engaged state 

(WE) 

Build Friendships: (BE) Refreshments were offered and there was an opportunity to 

visit and build friendships.(WE) Refreshments are offered and there is an opportunity to 

visit and build friendships. The environment is more inviting and allows people a chance 

to sit while eating and socializing. 

Utilize God’s Gifts and Talents: (BE), few parishioners were involved. There were 

little or no opportunities to utilize the gifts or talents of parishioners. (WE) various 

ministries take turns hosting the event. Options for furnishing refreshments include, 

purchasing them with parish money, or having sponsors and other volunteers make them. 

Parish members (committees or ministries) have responsibility for all activities in running 

the event. The groups are challenged to plan, organize and run a small event.  



Provide Opportunities for Growth and Development: (BE) — Not Applicable. (WE), 

the members of the sponsoring ministry or committee often encourage or challenge others 

to join their group or participate in upcoming events. 

Share a Purpose or Mission: (BE), the sole mission was building fellowship (which is 

not a bad thing). (WE), the sponsors come with added purpose. They offer fellowship, 

but also opportunities for others to get more involved in the parish. The sponsoring 

group members have an added enthusiasm because they have a chance to share their 

passion for their ministry. 

Communicate Expectations: (BE), there was no advance notice. Had people known 

ahead of time they could have arranged to stay, but without knowing many people had 

other plans that could not be changed on the spur of the moment. Also, even though 

there was an announcement at the end of Mass that everyone was invited, there were 

people who did not feel comfortable staying. (WE) the event continues to be run on 

random weekends, but there is at least one-week notice. Posters are placed in the foyer 

that identifies the sponsor, and clearly states that everyone is welcome. The greeters 

make sure that everyone entering the church knows that EVERYONE (parishioner or 

visitor alike) are welcome to join. Father makes announcements after Masses the 

weekend before and the weekend of the event. The weekend of, he invites people to 

come to the St. Jude Café for free refreshments. A few of the sponsors go to Mass the 

previous night to ensure that everything is set up and ready when people leave church 

(even the early ones). As people leave the church, they are personally invited to grab and 

go or stay and talk. 

Commit Resources: (BE), everything was provided and available after Mass.  



(WE), everything is provided and ready for participants, but small additions make the 

activity more inviting and comfortable. The sponsors do have to make a commitment in 

time and work together, but have fun in the process. 

Value the Ideas of Others: (BE) — Not Applicable. 

(WE) the brainstorming that was done by the first group to sponsor the event came up 

with ways to make the activity more appealing. Their decision to have the event outside 

and to create a welcoming atmosphere helped make the activity more fun and inviting. 

Each group is given the option on how they run that activity and the kinds of 

refreshments they serve. 

Celebrate, Recognize and Appreciate: (BE) — Not Applicable 

(WE), the sponsoring group was given recognition when Father made the announcement, 

and the group was thanked in the bulletin. 

Results: (WE), was executed four times during the late summer and early fall of 2007. 

Each time it was very successful in the number of people that participated. A few 

interesting things happened. Sponsors with additional agendas who were supposed to be 

running the show, were at times lax in their responsibilities. This proved to be a blessing. 

As in any good family gathering, everyone pitches in to help when and where needed. 

Coffee cups and plates were being refilled, children were being helped and watched by 

any available adult, a few more chairs were pulled out of the hall, and people stayed and 

chatted for a long time. A few visitors from the park partook of the bounty and socialized 

with parish member. When it was time to clean up, everyone pitched in to help. 

Disadvantages to (WE): 1) There is not a formal system for coordinating the ministries 

taking turns in running the Sunday fellowship gatherings. 2) This works well on warm  



days — not rainy, too hot, or cold. 3) The event conflicts with the Rosary that is said 

every Sunday after Mass. 4) This event caters to the Sunday Mass people only. (Serving 

coffee and donuts to the Saturday night parishioners does not work. They have made it 

clear that is not an appropriate means of building fellowship for them.) 

 



Appendix 1 - Stewardship Questionnaire® 

Questionnaire 
What programs would you like to help with at St. Jude? 
What programs would you like to see as part of our stewardship in the parish? 

Please check the line indicating your preference. 

  

Would help Implement 

with program program 

Ministry to Retired Persons 

Card Parties & Trips 

Religious Studies, RCIA/Adult Education 

Book Club 

Grief & Bereavement 

Music/Choir 

Eucharistic Minister to Sick/Nursing Homes 

Lector 

Greeter 

Hospitality 

Parish Council 

Buildings & Grounds Committee 

Men’s Club 

Women’s Club 

CYO 

Scout Leader or Helper 

Help with Food Baskets 

Laundry of Altar Cloths/Robes 

Prayer/Rosary/Devotion of Divine Mercy 

Religious Education Teacher for Youth Grades K-12 

Change Altar Linens (Sacristan) 

Change Seasonal Mass Books 

Count Collection 

Special Occasion Cooks/Server 

Mothers Day Breakfast 

Fathers Day Breakfast 

Pro Life Coordinator 

Volunteer Coordinator 

Transport Parishioners to Mass who can’t drive 

Health Monitoring 

I would like to volunteer for something not on this list: 

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

          
   



APPENDIX 2 — MISSION OF THE PARISH 

MISSION STATEMENT OF ST. JUDE THE APOSTLE CATHOLIC CHURCH 

(CIRCA 1998) 

The mission of St. Jude’s Catholic Church is to provide an atmosphere in which 

parishioners in and through Jesus Christ will be actively engaged in the worshipping 

process and are encouraged to make a commitment to life-long worship in and through 

Jesus Christ; to challenge and assist parishioners to reach their full potential for 

involvement in all aspects of the Church; to encourage parishioners to develop respect 

and understanding of church values and principles that will enable them to live and 

worship cooperatively in the church and the church community; and, to foster in 

parishioners the value of responsible decision making and to demonstrate its contribution 

to fullness of life. 

 



APPENDIX 3 — MISSION OF THE ARCHDIOCESE" 

MISSION STATEMENT OF THE ARCHDIOCESE OF INDIANAPOLIS 

We, the Church in central and southern Indiana, called to faith and salvation in Jesus 

Christ in the Roman Catholic tradition, strive to live the Gospel by: 

a Worshiping God in word and sacrament 

» Learning, teaching, and sharing our faith 

» Serving human needs 

We commit ourselves to generosity and to the responsible use of our spiritual and 

material resources. 

Values: 

e Prayer and spiritual growth 

e Lifelong learning and sharing our faith 

e Parish and family, the individual and community 

Compassion and respect for human life and all creation 

Justice and consistent moral standards 

Pro-active leadership and shared responsibility 

Vital presence in urban, suburban, and rural neighborhoods 

Stewardship 

 



APPENDIX 4 — MISSION OF THE CHURCH 

MISSION OF DISCIPLES OF JESUS 

NAS Matthew 28:19-20: 

Jesus: "Go therefore and make disciples of all the nations, baptizing them in the name of 

the Father and the Son and the Holy Spirit, teaching them to observe all that I 

commanded you; and lo, I am with you always, even to the end of the age." 

NAS Mark 16:15b-16: 

Jesus: "Go into all the world and preach the gospel to all creation. He who has believed 

and has been baptized shall be saved; but he who has disbelieved shall be condemned.” 

NAS John 13:34-35 

Jesus: "A new commandment I give to you, that you love one another, even as I have 

loved you, that you also love one another. By this all men will know that you are My 

disciples, if you have love for one another." 

NAS John 15:12-17 

"This is My commandment, that you love one another, just as I have loved you. Greater 

love has no one than this, that one lay down his life for his friends. You are My friends, 

if you do what I command you. No longer do I call you slaves, for the slave does not 

know what his master is doing; but I have called you friends, for all things that I have 

heard from My Father I have made known to you. You did not choose Me, but I chose 

you, and appointed you, that you should go and bear fruit, and that your fruit should 

remain, that whatever you ask of the Father in My name, He may give to you. This I 

command you, that you love one another." 

NAB Matthew 22:37-40 

"You shall love the Lord, your God, with all your heart, with all your soul, and with all 

your mind. This is the greatest and the first commandment. The second is like it: You 

shall love your neighbor as yourself. The whole law and the prophets depend on these 

two commandments."  



  

"Patriotic Rosary™ For the Consecration of Our Nation by A Friend of Medjugorje. 

Licensed to Caritas of Birmingham and The Community of Caritas. (St. James, MN: St. 

James Publishing, 2004). 

2 The Adult Faith Formation Group began in Lent of 2005 — “The Year of the Eucharist.” 

The group has continued to the present time. I am the facilitator. 

3 Romans 12:4; 1 Corinthians 10:17, 12:12-16; Ephesians 2:16, 4:4; Colossians 3:15 

* Acts 2:44-47 
> Acts 6:1-6 
® Romans 12:15. 
"Romans 7:7, 1 Corinthians 10:16, Ephesians 4:12 

8 The Catholic population in Owen County, Indiana is less than 3%. A concern among 

members is that as a minority in the County, there is a need to correct some of the myths 

of our mainly fundamentalist neighbors about Catholic beliefs and practices. 

? Bishop Tod D. Brown’s 2006 pastoral letter, “Learning, Loving, and Living Your 

Faith.” Diocesan Website of Orange County: www.rcbo.org. 

10 Bishop Tod D. Brown. “Living the Catholic Faith Within Our Culture.” Holy Spirit 

Interactive Website: 

http://www .holyspiritinteractive.net/columns/guests/toddbrown/livingthefaith.asp 

Copyright © 2004-2007 Holy Spirit Interactive. This article was first published in the 

July/August edition of Lay Witness Magazine. 

"1 Brown, “Learning, Loving, and Living Your Faith” 

12 Hebrews 10:24-25 

13 The source of the data was the Gallup Organization, Princeton, NJ. These statistics are 

repeated in many articles on the subject of engagement. 

14 Steve Crabtree. “Getting Personal in the Workplace.” The Gallup Management 

Journal. Princeton, NJ. 2004. http://gmj.gallup.com/content/11956/Getting-Personal- 

Workplace.aspx 

!> The Gallup Organization, Washington, D.C. Copyright ©1993-1998. These elements 

can be found in many of the articles published on the Gallup Management Journal 

Website: http://gmj.gallup.com; and in Rodd Wagner and James K. Harter, Ph.D. 12: 

The Elements of Great Managing. (New York: Gallup Press, 2006), xi-Xii. 

Rodd Wagner and James K. Harter, Ph.D. 12: The Elements of Great Managing. 

(New York: Gallup Press, 2006), xi-xii. 

'7 Walter Kasper. Theology and Church. (New York: Crossroad, 1989), 148. 

18 Vatican II, Pastoral Constitution on the Church, Gaudium et Spec 

http://www.vatican.va/archive/hist_councils/ii_vatican_council/documents/vat- 

ii cons 19651207 gaudium-et-spes_en.html GS24. 

19 Jerry Krueger and Emily Killham. “At Work, Feeling Good Matters.” Human 

Resources Professionals Association of Ontario Newsletter. Reprinted from the Gallup 

Management Journal. The Gallup Organization, Princeton, NJ: 2006. Internet path to 

article: http://www.hrpao.org/HRPAO/HRResourceCenter/KnowledgeCenter. The 

article gives credit for research on associating economics (business performance) with 

happiness and well being to Daniel Kahneman, Ph.D. of Princeton University. 

20 Kasper, Theology and Church, 150.  



  

21 The informal leaders are the ones that are not on staff, have not been commissioned in 

any way; but tend to be the people that parishioners look to for guidance, support, 

instruction, and direction. 

22 A Parish Guide for Carrying Out the Mission of Ministry: Parish Structure and 

Organization, 2" ed. Archdiocese of Indianapolis. Criterion Press, Inc. January 1999, 

7: “Any committee, ministry, or organization that operates within a parish community 

does so under the direction of the pastor who has the final authority in all matters both 

spiritual and temporal.” 

% John 15:14 
2% When Gallup speaks of “a best friend,” Wagner and Harter clarify they are not 

speaking of a singular best friend. Instead, they are speaking of a supportive relationship 

_ one that can withstand adversity and that goes beyond the surface (12 Elements, 140). 

»Kasper, Theology and Church, 148. 

26 Wagner, 12 Elements, 140. 

?T Wagner, 12 Elements, 140. 

28 Romans 12:3-8, 1 Corinthians 10:17, 12:12-26, Ephesians 2:16, 4:4, Colossians 3:15. 

» Wagner, 12 Elements, 145. 

3% Colossians 3:12-14 

>! John 13:34-35 
32 John 15:12-17 

1 John 3:16-17 
31 John 3:18 

3% Thomas G. Ryan, The Sacristy Manual. (Chicago: Liturgy Training Publications, 

1993), 85-86. 

1 Peter 4:10 
37 Wagner, 12 Elements, 42. 

38 Rev. J. M. Lenen, Ph.D., ed. Ave Maria: Prayers and Devotions for Catholics with 

Epistles and Gospels. (New York: Catholic book Publishing Co.: 1947), 19. 

3% Wagner, 12 Elements, 175. 

4% Wagner, 12 Elements, Presents information from a study from researchers from 

Cornell University and the University of Illinois at Champaign-Urbana that shows some 

people fail to recognize their own incompetence while others “suffered an undue 

modesty.” 157-159. 

*! Wagner, 12 Elements, 161. 

*2 Wagner, 12 Elements, 81-88. 

* Pope John Paul II, Apostolic Letter, Rosarium Virginis Mariae. October 2002. 

http://www .vatican.va/holy father/john_paul_ii/apost_letters/documents/hf_jp- 

ii_apl 20021016 rosarium-virginis-mariae_en.html 

4 Matthew 28:19, Also, “Go and Make Disciples” is the title of USCCB plan and 

strategy for evangelization in the U.S. 

4 See “St. Jude’s Committees and Events through the Lens of Engagement” for further 

description of groups and activities sponsored by various ministries. 

© Wagner, 12 Elements, 114. 

47 Patriotic Rosary™ For the Consecration of Our Nation by A Friend of Medjugorje.  



  

“8 The prayer table is hexagon shaped. It has a raised boarder (frame) that has holes 

drilled to take the place of the traditional beads of a rosary. There is a short runner made 

of the frame material that goes from one corner to the middle to hold the flags for the 

introductory prayers. This runner leads to a Crucifix and a Statue of Mary that is in the 

center. The flags for the Our Fathers are United States Flags. The fifty Hail Mary’s are 

flags from each of the states. There are also flags for the additional introductory prayers 

and the prayers for the Gloria and Fatima Prayer with each decade. Participants lead the 

group in one of the prayers, then insert a flag into its place on the board. When the 

service is completed, all the flags of the United States surround Jesus and Mary. 

49 Additional information can be found in the St. Jude’s Committees and Events through 

the Lens of Engagement, section on Rosary Prayer Group/Patriotic Rosary™ 

0 Wagner, 12 Elements, explains that not having materials “is the strongest indicator of 

job stress.” 23 

°1 1 Peter 1:9 

52 John 13:34 

33 Vatican II, Dogmatic Constitution on the Church, Lumen Gentium 

http://www.vatican.va/archive/hist_councils/ii_vatican_council/documents/vat- 

ii_ const 19641121 lumen-gentium_en.html LG11. 

3% United States Conference of Catholic Bishops (USCCB), Our Hearts Were Burning 

Within Us: A Pastoral Plan for Adult Faith Formation in the United States, (Washington, 

D.C.: USCCB Publishing, November 17, 1999), §2. 

http://www.nccbuscc.org/education/ourhearts.htm 

33 USCCB, Go and Make Disciples: A National Plan and Strategy for Catholic 

Evangelization in the United States, 10™ ed. (Washington, D.C.: USCCB Publishing, 

2002), §107, §109. 

6 USCCB, Our Hearts, §132-133. 
ST USCCB, Our Hearts, §17. 

58 Maureen Gallagher and Jean Marie Hiesberger, The Eucharist: Source and Summit of 

Life and Mission of the Church. (New Berlin, WI: Liturgical Publications Inc., 2004) 

> The International Student Bible for Catholics (New American Bible) (Nashville: 

Thomas Nelson Publishers, 1999) 

% Wagner, 12 Elements, 100. 

61 Code of Canon 515 §1. http://www.Vatican.va/archive/ENG1104/_ P1U.HTM 

2 A Parish Guide, 7. 
63 RSI is a consulting firm located in Irving, Texas. They work with parishes across the 

country to help in their stewardship drives. The Archdiocese of Indianapolis has used the 

services of RSI for a number of years. 

6 Also, more information on the team and the event is provided in the St. Jude’s 

Committees and Events through the Lens of Engagement section on Stewardship 

committee and drive. 

% Wagner, 12 Elements, 55. 
% Wagner, 12 Elements, 56. 

57 Wagner, 12 Elements, 55. 

% Genesis 5:5.  



  

69 Rather Peyton’s Rosary Prayer Book, 5 ed. (New York: ©The Family Rosary, Inc. 

1996), 224. 

0 Wagner, 12 Elements, 65 

"1 St. Thomas Aquinas, I Ethic., Lect. 1 quoted in Vatican II, GS 25. 

ross 
’3 John 15:11 
7% Go and Make Disciples, §46. 

BleL 
76 Vatican II, Decree on the Apostolate of Lay People, Apostolicam Actuositatem. 

http://www.vatican.va/ archive/hist_councils/ii_vatican_council/documents/vat- 

ii decree 19651118 apostolicam-actuositatem_en.html AA2 

771.637 . 
78 Genesis 1:31 

7 The Celtic cross that stands in memorial to St Mother Theodore Guerin in the Sisters of 

Providence Cemetery says, “I sleep, but my heart watches over this house which I have 

built.” 
8 Ministry Fair Workbook, © RSI 2006. 

81 Operation Rice Bowl is a Catholic Relief Services program that raises funds during 

lent. http://orb.crs.org/ 

82 Each week a quiz is published in the bulletin as a means of instructing on “Catholic” 

topics. The quiz format varies — True or False, Multiple Choice, Cryptograms, Word 

Search, Matching and fill in the blanks. 

83 Patriotic Rosary™ For the Consecration of Our Nation by A Friend of Medjugorje. 

84 The Chaplet of Divine Mercy is a devotion introduced by Sister Faustina Kowalska. 

The Marians of the Immaculate Conception, Stockbridge, Massachusetts promote the 

devotion. http://www.marian.org/divinemercy/ 

85 «Journey of Faith.” (Liguori, MO: Liguori Publications, © 1993, 2005) 

8 John Paul II, Rosarium Virginis Mariae. The letter provides a strong basis for 

discussion points on the Rosary. JP II's perspective on the Rosary as a Contemplative 

form of prayer, his interpretation of the meaning and significance of the prayers of the 

rosary, his proposed “method” of saying the Rosary, and insight into the Luminous 

Mysteries are included in the letter. 

87 «Catechumen Retreat Day,” Journey of Faith Lent: L8. (Liguori, MO: Liguori 

Publication, © 1993, 2005) 

88 Used with permission of creator, Pam Hageman 

% http://archindy.org/mission.html 

 


