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Introduction 

Lay ministry has been a part of the church from its beginning. Collectively we recognize 

that we all share in the one priesthood of Christ. We are a priestly people. Ministry is how we 

exercise that priesthood. Our challenge is to find the collaborative role of the ordained and non- 

ordained to meet the needs of the faithful. 

Through this project, I sought to identify a role for Lay Presiders and to develop and 

guide Lay Presiders who would be able to fulfill the needs of the parish community. Lay 

Presiders are called by God to minister in the service of the Gospel. They are people of 

community prayer. 

 



Chapter I - Project Proposal 

A significant concern in our parish is meeting the on-going spiritual needs with only one 

priest. The shortage of priests 1s widespread and there is a great need for understanding the role 

of the laity and promoting the use of laity to meet the parish spiritual needs. At Our Lady, 

Mother of the Church parish we currently have six Lay Presiders (one man and five women) and 

two Deacons who do Communion Services, Bereavement Services, Stations of the Cross, Marian 

Services, and other prayer services. 

This parish community is like most parishes with individuals ranging from very young to 

very old. It is a parish of about 1500 families with about 500 regular attending families. It is 

located in a Chicago residential area, but is surrounded by neighboring suburban villages. It 

includes many single-family homes, but also draws from nearby condominiums and transient 

apartments. The single-family homes are owned predominantly by established middle-aged to 

elderly individuals. Since our parish is located on the fringes of Chicago, many families are 

those of firemen, policemen, and other Chicago workers that must live in Chicago as required by 

their jobs. Elderly individuals who wanted to stay in the area after selling their homes mostly 

occupy the condominiums. Apartment dwellers tend to be younger families that do not regularly 

attend church, but send their children to religious education classes. In some cases, English is 

their second language and their English speaking skills are poor. The area is middle class with 

ethnic backgrounds of Italian, Polish, German, and some Filipino. Additionally, many younger 

families are hardly reached because they often do not attend Mass and do not participate in any 

parish activities, either because of lack of interest in involvement or a language barrier. Those 

that do attend Mass appear to not want to associate in any way or serve in any capacity with the  



church. Many of them are immigrants and were trained to practice their faith not here but in 

Poland, Mexico, or Viet Nam. While many appear to have a developed faith because of their 

participation in Mass, it is not clear what may help them to further mature in their faith. It is also 

not clear if acceptance of Lay Presiders may inhibit attendance by some parishioners at services. 

Although 1t seems Lay Presiders are generally accepted at prayer services, Communion Services 

(in place of Mass on weekdays) are not well attended. 

Through my project, I am seeking to accomplish the development and formation of Lay 

Presiders who will be able to fulfill the needs of the parish community. There are at least two 

major steps to this process: 1) Identification of the basic needs that could be fulfilled by Lay 

Presiders in my parish, and 2) Development and formation of Lay Presiders to fit those needs. 

I will accomplish this by holding a focus group of current Lay Presiders of my parish to 

share our Lay Presider experiences, to evaluate our effectiveness over the last five years, to 

assess the current spiritual needs, to examine the role of, and continuing need for, Lay Presiders 

in our parish, to articulate the qualities of a Lay Presider, and to determine the preferred training 

to meet the expectations of this commitment. The focus group will identify needs of the 

community and identify the training and guidance required to carry out rites to meet these needs 

so they can assist in development of spirituality in our parish. I am anticipating that this group 

can help grasp the events more completely, see patterns, find meanings, and draw conclusions. 

We will use theological reflection methods of Whitehead, Kinast, or Krisak. 

Further, following the focus group meetings and my development of a formation/training 

package based on the focus group’s input and my reflections, I will conduct formation/training of 

potential Lay Presiders from my parish and neighboring parishes. I have spoken to my pastor 

regarding potential candidates. He is willing to seek out any interested parties at our parish and  



discuss the potential with other neighboring parishes. The candidates will participate in the 

formation, but will not be required to commit to this ministry because they attended this training. 

At the end of the formation/training, the candidate will reflect on the experience, provide me 

feedback, and evaluate the development they received. 

Through this project I intend to understand and better define the role of Lay Presiders in 

our parish and to promote the use of Lay Presiders to meet the diverse parishioners’ spiritual 

needs in our one-priest parish. To conclude, I will evaluate this project through a personal 

theological reflection and analysis of my efforts. 

 



Chapter II - Theological Reflection In Planning And Implementation 

To begin this project, I sought the assistance of my pastor and my fellow Lay Presiders. I 

organized a focus group of these individuals because of their experiences with the role of Lay 

Presiders in our parish. I invited their participation through personal contact followed up by a 

letter (see Appendix A). Additionally, I invited my pastor’s participation following a variety of 

personal meetings in a formal letter (see Appendix B). The focus group met on three occasions 

to discuss the following questions: 

What have our experiences told us about Lay Presiders? 

What difference can a Lay Presider make? What difference have we made? 

What pastoral need is there in our parish for Lay Presiders? That is, what is going 

on in our parish and community that demonstrates a need for Lay Presiders? 

What do the various cultures in our community expect? 

What does scripture and tradition tell us about Lay Presiders or Lay Ministers? 

What qualities do we seek in a Lay Presider? 

How can we develop those qualities? 

What resources and training would you have preferred when you were called to be 
a Lay Presider? 

The focus group’s response to these questions will help me to evaluate our contribution 

to the community, determine the impact of our ministry, and formulate a training program for 

future Lay Presiders. I do not intend to specifically tell the focus group how we are going to 

process through a theological reflection; however, I will ensure that we follow the Kinast’s 

process through my facilitation.  



Focus Group — First Meeting 

Initially the focus group met, but our pastor was not present. Two men (one is a Deacon) 

and five women were 1n attendance. While I had hoped for our pastor’s attendance at all three 

meetings, he was not at the first meeting. His absence, however, allowed a more open discussion 

on this first evening. We began with prayer. I followed the outline at Appendix C and 

summarized the following project goals and objectives: 

Project Goals: 

Identify the basic needs that could be fulfilled by Lay Presiders in my parish, and 

Develop and deliver formation/training of Lay Presiders to fit those needs. 

Project Objectives:   

To understand and better define the role of Lay Presiders in our parish. 

To promote the use of Lay Presiders to meet the diverse parishioners’ spiritual 
needs in our one-priest parish. 

Subsequently, I asked for their comments and input on the definition of Lay Presiders 

that I presented to them. 

Definition: Lay Presiders are called by God to minister in the service of the Gospel. 

They are people of community prayer. 

The focus group concluded the definition described how we collectively saw the role of 

Lay Presiders; however, we felt the need to investigate the scriptural and historical references to 

Lay Presiding in order to confirm our agreed-upon definition. We were not able to further 

discuss the history at this first meeting and, therefore, tabled the subject until we could do more 

research.  



As facilitator, I asked each of the focus group members to describe their personal 

experiences as a Lay Presider. At first they politely described the positive experiences. 

Everyone confirmed a strong calling to assume the role of leadership of prayer with, and for, the 

people of God. In addition, they commented that they recognized their responsibility for this role 

was born in baptism. They described experiences of personal enrichment when preparing for 

community prayer, in particular for Communion Service reflections. They noted they were 

careful not to ever call this reflection, a “homily” because this brought many comments from 

attendees and others that pressed for “canonically correct” practices. They added, though, that 

preparation for a reflection has often challenged them to dig deeper than the words and try to 

understand them at the time the words were written. It has also prompted the Lay Presiders to be 

more attentive in the assembly. It has helped them mature in their faith. They found being 

leaders of prayer very rewarding, a privilege, and an honor to serve others. 

Furthermore, the focus group revealed some their frustrations. One expressed a 

discomfort with wearing white albs and would rather wear street clothes. In fact, another 

member commented that she had overheard some community members asking if the prayer 

service would be led by one of “those ladies in white, cause if so she would not attend.” This 

focus group member suggested that perhaps it is easier for men to take on the role of Lay 

Presider because people are more familiar with men in leadership positions. One of the men 

noted, however, that he felt the community did not truly understand the role of the Lay Presider. 

He stated that in fact, on several occasions he was addressed as “Father!” In these cases, he 

added, he always attempted to explain, but was not convinced of the recipient’s understanding 

and acceptance of the differences.  



All focus group members expressed a lack of acceptance by the community, evidenced by 

low attendance at Communion Services. Some, however, disagreed, and the group engaged in a 

lengthy debate about acceptance of Lay Presiders for Communion Services versus other prayer 

services. Many members saw more acceptance of the Lay Presider’s role at prayer services. 

They noted that Communion Services took on another dimension because of the distribution of 

the Eucharist. When specifically asked, the focus group members did not feel that providing a 

reflection at other services of common prayer or Communion Service made the difference. The 

focus group observed the following prayer services which have been conducted recently, were 

well attended, and exhibited an acceptance of the Lay Presider: Marian Services, Rosary 

Services, Stations of the Cross, Children’s Prayer Services, and Triduum Morning Services. The 

group noted that Communion Services, although offered for the last five years (during Ordinary 

Time, Advent, and Lent) have never been attended by more than twelve people, and frequently as 

few as three. We noted that daily Mass attendance only amounts to approximately 20 to 25 

people. 

Additionally, the focus group noted that a variety of cultures, e.g., very young, young 

adult, elderly, ethnic, non-English speaking, and homebound, were not touched by any of the 

current prayer services offered, except perhaps by wake services. Many felt this may be 

attributed to non-acceptance of Lay Presiders, and others suggested that it might be credited to 

the lack of variety of prayer services to attract different groups of people. Other focus group 

members pointed to our pastor’s lack of catechesis of the community and lack of music support 

at Lay Presider-led services. They also felt our pastor should announce and personally encourage 

attendance at Lay Presider-led services. They suggested he explain his inability to offer services 

to meet all needs without the help of Lay Presiders and explain how ordained ministers are  



required for certain Sacrament services. They observed the need for his confirmation of Lay 

Presiders as leaders of community prayer because of their baptism. It should be noted that 

initially our pastor identified to the community the need for Lay Presiders in a bulletin 

announcement and through personal conviction during his homilies. He followed up by 

personally conducting the formation of the Lay Presiders. Once trained, he mandated the Lay 

Presiders at a Sunday Mass so that the community could be familiar with the role. 

The focus group, however, concluded that the community was not educated adequately 

about the role of the Lay Presiders or the services and value of such ministers and had no further 

education since the initial introduction. The group discussed possibilities for catechesis of the 

community and recommended education on a continuing basis, particularly when specific Prayer 

Services and Communion Services would be offered. Focus group members wanted to see the 

pastor provide more marketing of the ministry’s services and value. Focus group members also 

wanted the pastor to support Lay Presider-led services with live music as appropriate since music 

is a definite part of liturgies as well as other prayer services. Music, however, is often not made 

available for Lay Presider-led services such as Stations of the Cross and Marian Services. This is 

but one more difference that may signal sanctioned versus unsanctioned services. In any event, 

the service is not as complete or enriched as it could be with music. 

The group agreed Lay Presiders have helped our parish in a limited capacity through 

special prayer services, but have not made an impact by conducting Communion Services. They 

noted that Lay Presiders have made the greatest contribution by presiding at wake visitations. 

The group arrived at this conclusion by the ready acceptance of the bereaving family and other 

community members at wake visitations. The focus group credited this to the preparation of the 

family. Our pastor visits the funeral home during the afternoon when the family first arrives. He  



explains, since he is unable to conduct the evening prayer service, a Lay Presider would be there 

to provide support and prayer. His direct communication with the family and explanation seem 

to make all the difference in the level of acceptance. The focus group also agreed on a need for 

periodic mandating of Lay Presiders to highlight the ministry to the community and assist the 

members to discern their calling. 

At the end of the meeting the focus group recognized that by sharing their experiences 

their eyes were opened to mutual frustrations and good ideas for improvement. It helped affirm 

the members’ identity as Lay Presider and allowed them to vent and discuss ideas that 

individually they had not considered. As facilitator, I offered to summarize the comments and 

provide them to the pastor and the Parish Council for further consideration. In addition, the 

focus group requested the suggestions be discussed at the next meeting when the pastor would be 

present. They felt strength in their reflection on our ministry discussion and wanted his input and 

comments. In conclusion, we prayed together. 

Focus Group — Second Meeting 

At this second meeting of the focus group, our pastor was present along with two men 

(one Deacon) and five women. We began with prayer. I followed the outline at Appendix D, 

summarized the comments of the previous meeting, and then focused on the highlighted bullets 

of the outline. The following was my summation of the first meeting: 

Members confirmed the definition of Lay Presider as: Called by God to minister in 

the service of the Gospel. They are people of community prayer. Action: Focus 

Group wanted to research scriptural and historical background. 

Members agreed that being a leader of prayer was rewarding, a privilege, and an 

honor to serve others.  



Focus group concluded the need 

o To touch more members of the community in various cultures and age 

groups, 

To catechize the community through emphasis of need for Lay Ministers 

and provide explanation of their service and value, and 

To provide periodic mandating of Lay Presiders to highlight the ministry 

to the community and assist the members to discern their calling. 

Participants stated appreciation for the opportunity to share their experiences. This 

resulted in recognition of mutual feelings of growth in faith, common frustrations, 

and 1deas for improvement. 

This summary started the discussion regarding the focus group’s concerns about their 

lack of continuing spiritual formation and faith development and the need for our pastor to 

provide periodic mandating to the Lay Presider ministry. I led the group toward thinking about 

this dilemma in terms of a theological reflection, that is, discovering God’s presence in our 

group’s experience. I explained that we needed to “consider what difference God’s presence 

makes (reflection) and what God expects as a result (action)” (Kinast, p. x) in relation to our 

spiritual formation and role as Lay Ministers. We reiterated some of the frustrations brought out 

in the previous meeting and reflected on how God’s presence has affected us. We ascertained 

our faith development was somewhat individual for each of us and through group meetings and 

faith sharing we could incorporate continual formation. We talked about our experiences in 

relation to that practiced by the early Christians. We asked ourselves if our experience reminded 

us of anything in Scripture. We all were certain that the early Christians faced frustrations and 

continuously improved their techniques to reach people and fulfill their needs. We  



acknowledged that the early Christians must have felt God’s presence with them as they served 

His people and we noted that same feeling of God’s presence in our midst. We stated that we 

feel His presence guiding us in the development of reflection on the Word and in our prayer. We 

recognized the prayer and spirituality of the early Christians and likened it to that in which we 

partake and feel. 

We discussed the qualities we felt we had, and would expect, in a Lay Presider. We 

agreed on the following list of qualities: compassion, sincerity, eloquent, resourceful, prayerful, 

reverent, service-oriented, and confidence in proclaiming the word. We agreed that in order to be 

entrusted to such a ministry as Lay Presider “one must be faithful, and of sound doctrine, with an 

exemplary moral life. Catholics who do not live worthy lives or who do not enjoy good 

reputations or whose family situations do not conform to the teaching of the Church could not be 

considered for the responsibilities of a Lay Presider” (Ecclesiae de Mysterio, Part II, Article 13). 

Our pastor specifically indicated that he would not recommend anyone for the Lay Presider 

ministry who had not served in other capacities such as lector, eucharistic minister, or minister of 

care. He reasoned that these other ministries introduce a person to individual service to the 

community and engage them in contact with people in a compassionate role. The focus group 

agreed that the Lay Presider ministry is more demanding than the others and, in fact, many of the 

presiders were and still are in those ministries. We affirmed that the duties of wake visitation are 

a very significant and highly recognized role of the Lay Presider. It requires all the qualities we 

listed and 1s widely accepted. Further, we addressed the cultural differences and wide range of 

age groups, which we do not touch, with our services. We recognized that God’s presence 

through prayer is needed in their lives too. We recognized the need to be pro-active in 

developing prayer services for occasions that we have not yet offered. These would be other  



services such as a devotional service to Our Lady of Guadalupe or Mary Magdalena, other Saint 

or Marian services, and Advent and Lenten vespers. We confirmed that the attendance of the 

community at the recent weekly Wartime prayer services is indicative of the need for a variety of 

prayer service events. 

The focus group agreed to meet to brainstorm possible services geared toward different 

cultures within our parish and to approach leaders of groups such as the Women’s, Men’s, and 

Friendship Clubs, the Elizabeth Ministry, the Can-Serve Ministry, and the Bereavement Ministry, 

to offer our assistance in developing group prayer for their gatherings. Together the focus group 

felt we could develop appropriate additional services that will include a variety of the people of 

our parish and would enrich our prayer as a community. 

Our pastor agreed to set up periodic sessions for Lay Presiders to have time to pray 

together, reflect, and enrich our presence with God. He would also investigate the possibility of 

a Lay Presider retreat weekend. Our pastor also acknowledged that the community needed more 

education in the area of the role of Lay Presiders. He asked for members of the group to assist 

him in developing some bulletin items and key talking points, which he would include at 

appropriate homilies prior to prayer services conducted by a Lay Presider. 

Together we agreed these actions would enhance our Lay Presider role and value to the 

community. Further and most importantly, we agreed that this reflection has strengthened our 

practice of the ministry. We want to feel an acceptance by the people whom we serve and be 

able to fulfill their needs. 

We concluded the meeting with a Thanksgiving prayer and agreed to follow up with 

scripture and historical research for the next meeting.  



Focus Group — Third Meeting 

At this third meeting of the focus group only five women were present. We began with 

prayer. I followed the outline at Appendix D, summarized the comments of the previous 

meeting, and then focused on the highlighted bullets of the outline. The following was my 

summation of the first two meetings: 

Members confirmed the definition of Lay Presider as: Called by God to minister in 

the service of the Gospel. They are people of community prayer. 

Members agreed that being a leader of prayer was rewarding, a privilege, and an 

honor to serve others. 

The Focus group 

Oo Ascertained our faith development was somewhat individual for each of 

us and through group meetings and faith sharing we could incorporate 

continual formation. 

Identified the following necessary qualities: compassion, sincerity, 

eloquent, resourceful, prayerful, reverent, service-oriented, and confidence 

in proclaiming the word. One must be faithful, and of sound doctrine, 

with an exemplary moral life. 

Affirmed that the duties of wake visitation are a very significant and 

highly recognized and accepted role of the Lay Presider. 

Addressed the cultural differences and wide range of age groups, which 

we do entirely address with our services. 

Recognized the need to be pro-active in developing prayer services for 

occasions that we have not yet offered.  



o Agreed to meet to brainstorm possible services geared toward different 

cultures within our parish and to approach leaders of groups to offer our 

assistance in developing group prayer for their gatherings. 

Our pastor agreed to set up periodic sessions for Lay Presiders where we would 

have time to pray together, reflect, and enrich our presence with God. He would 

also investigate the possibility of a Lay Presider retreat weekend. 

Our pastor also acknowledged that the community needed more education in the 

area of the role of Lay Presiders. He asked for members of the group to assist him 

in developing some bulletin items and key talking points, which he would include 

at appropriate homilies prior to other services conducted by a Lay Presider. 

Participants stated appreciation for the opportunity to share their experiences 

resulting in recognition of mutual feelings of growth in faith, common 

frustrations, and ideas for improvement. 

This summary started the discussion regarding the focus group’s interest in the scriptural 

and historical background of Lay Presiders. Someone referred to 1 Timothy 3:1-7 which 

discusses the qualities of a church leader. Another offhandedly commented that a church leader 

must be “saintly and religious.” We noted that the faithful "through Baptism and the anointing of 

the Holy Spirit are reborn and consecrated as a spiritual temple and a holy priesthood. By living 

the Christian life, they offer up spiritual sacrifices and proclaim the prodigious deeds of Him who 

called them from darkness into his own wonderful light (cf. 1 Pt 2, 4-10)" [Ecclesiae de 

Mysterio, Part I-I]. We agreed, “traditionally, Catholic theology had taught that every Christian 

participates by baptism in the priestly, prophetic, and kingly ministry of Christ” (National 

Conference of Catholic Bishops, Heft, p.33). We talked about the history of lay ministry which  



some of us had researched. Many members brought documents to which they referred. We 

talked about the issues of priesthood as a ministry as pointed out by Martin Luther. Some noted 

the Counter Reformation and the incidents that led to a loss of the community’s sense of 

baptismal priesthood. We discussed the diminishment of the laity’s role, which persisted until 

the Second Vatican Council. And we discussed the Vatican documents and admired those 

participants of the Second Vatican Council who debated and ultimately developed the reflections 

and guidance for the non-ordained. We also commented on the more current statements on laity 

which some members brought from researching the web. Someone expressed this discussion 

made her feel confident and comfortable in the ministry. 

Further, we discussed how to develop the qualities we are seeking in a member of our 

ministry. We recalled the formation sessions we attended, the additional training we personally 

sought since then, and went on to identify resources and training we would have preferred 

initially. We agreed that the formation sessions we were provided over five years ago lacked in 

emphasis of personal prayer, resources for developing reflections, and ways to avoid “ministry 

burnout.” We discussed this latter topic and noted that it is a subject we often do not admit or 

openly discuss. Collectively we acknowledged that sometimes we feel our job never seems to be 

finished, that we always have to meet other people’s expectations as a model of charity, that we 

never seem to have enough time for ourselves or our own family. Together we analyzed why this 

happens and what we can do about it. We reminisced on good and bad times. We recalled each 

other’s accomplishments and admitted our failures. We gave each other advice to help avoid the 

same pitfalls. I recalled Robert Wick’s article on the “Stress of Spiritual Ministry” and the 

practical suggestions he provides on avoiding unnecessary distress. I offered to the group the 

“need for prayer as the first topic in stress reduction in ministry” (Wicks, p. 251) and that “self-  



nurturance includes feeding oneself with good books, fine movies, coffee breaks, challenging 

work, time off, decent food, and times for quiet” (Wicks, p. 252). Additionally, I mentioned 

Margaret Kornfeld’s book, Cultivating Wholeness emphasizes the need to “tend to the gardener”   

and take pleasure in life — something that one must allow oneself to do. We agreed this is a 

significant point to remember as a pastoral minister. After an extended discussion, we realized 

the significant role God has in our ministry and recognized that we are not doing all this on our 

own. This awareness confirmed the need to discuss ministry burnout and to be more conscious 

of balance in our lives as part of a formation session. We agreed that serving and giving of 

oneself endlessly could impact on one’s ability to take time for oneself and one’s family, time to 

be with God, and time to re-energize. 

With regard to the suggestions, the focus group provided several resources for personal 

enrichment, examination, and reflection. These will be incorporated into the formation sessions I 

develop. We closed this session with personal intercessions and a closing prayer. 

 



Chapter III. Analysis And Interpretation Of Knowledge Gained 

This experience enriched my faith and the faith of my fellow ministers. It brought me to 

a better understanding of the role of a Lay Presider and the ability to pass on this identity and 

knowledge to others. My fellow ministers and I recognized that by sharing our experiences we 

expressed mutual frustrations as well as good ideas for improvement. 

Focus Group: The focus group provided an opportunity to the current Lay Presiders of 

our parish to meet, vent frustrations, and brainstorm improvements. It gave the members a 

vehicle to express their feelings about the Lay Presider ministry. They agreed that being a leader 

of prayer was rewarding, a privilege, and an honor to serve others. We realized we are more than 

just leaders of prayer; we are special individuals who have a commitment to the Gospel and we 

inspire others to accept responsibility as People of God. During many of the discussions we 

illustrated incidents where people have come to us not only because we convey faith but also 

because we show that faith is a valued element in life. We play out our faith every day of our 

lives. 

In addition, by meeting together they realized the need to touch more members of the 

community, to catechize the community through explanation of their services, and to request 

periodic formation and mandating to stay fresh. We recognized our spirituality and prayerfulness 

and accepted our susceptibility to “burnout.” We agreed that the thoughts and energies of our 

group discussions bring about a certain synergy, which can inspire and renew all the participants. 

We noted that by sharing together we see how God is present in our everyday life. God is present 

in the mundane and unique family moments. He is with us at those times we bring Christ’s light 

to others in situations at our parish, home, and at our places of work. We realized the need to pay 

attention to the subtle ways God operates and be mindful of his directions. We acknowledged  



our leadership role in relationship to our parish and the larger community where we live and 

work. Together we acknowledged the growth in our faith through our ministry and strengthened 

our commitment to serve others in the role as Lay Presider. 

Additionally, by meeting together, the current Lay Presiders and our Pastor developed a 

plan for further development of the ministry and set out actions we will take to better serve our 

community. We agreed to meet periodically, to brainstorm and then develop possible services 

geared toward different cultures within our parish, to offer our assistance in developing group 

prayer for special groups of the parish, to attend developmental opportunities for our personal 

faith enrichment, and to assist in catechizing the community on the role of Lay Presiders. 

Development of Formation:   

Developing the formation sessions allowed me to organize and incorporate the input from 

the focus group and increase my knowledge through further research. I wanted to provide the 

candidates who agreed to participate in the formation more resources and additional emphasis on 

prayer, spirituality, and being present to others. I began development of the sessions with 

materials I was given by our pastor during our formation over five years ago. I researched further 

into the theology of lay ministry and sought resources for assisting new Lay Presiders in 

reflecting on the Word and spiritual development. Reference to resources and the importance of 

personal prayer and spiritual development were topics that were not emphasized enough in the 

formation I attended. 

I reviewed materials about responding to the present moment, in particular, John Mossi’s 

article on “Ministering in the Present Moment” which influences one to be conscious of keenly 

listening and responding to the present moment and not to always be in a hurry to go on about 

one’s business. Also, the concepts in C. Kevin’s Gillespie’s article on “Listening for Grace: Self  



Psychology and Spiritual Direction” are useful in appreciating the way of listening for grace in 

one’s ministry. I recommended these for personal development. 

I found Kenan B. Osborne’s book Ministry, very helpful in tracing the history of lay 

ministry in the Roman Catholic church beginning with ministry in the New Testament, 

continuing with the gradual de-emphasis of the non-cleric and the results of counter reformation, 

and on to the insights about issues lay ministers face within the church today. In addition, I 

learned in Bernard Cooke’s book of the church’s cult, priesthood, and ministry. His 1976 book 

Ministry to Word and Sacraments was very informative about the theological developments up to 
  

and following Vatican II. The Second Vatican Council’s confirmation that lay ministers are to 

build up the church and transform the world, provided support for the role we have accepted as 

Lay Presiders. This and other information from the National Association for Lay Ministry 

enabled me to prepare for discussion on the role of Lay Presiders and the evolution within the 

church’s history. 

Further, my research and professional readings in the areas of spirituality and prayer 

provided suggested resource materials to potential Lay Presiders. The books I read discussed 

ways to recognize and nurture spirituality in ordinary life, make peace with difficult people, and 

offered ways to apply spirituality and balance to our life on-the-job. I further affirmed my need 

for daily prayer which assists me in recognizing God in my daily life and helps me to express my 

faith by personal actions and commitment. This, too, would be an area of emphasis to potential 

Lay Presiders. 

Conducting Lay Presider Formation Sessions: 

Through this project I was able to assist in the further development of the Lay Presider 

ministry in my parish. The Focus Group meetings identified the need for Lay Presiders in our  



parish and the formation sessions afforded the opportunity to increase our membership. While I 

initially hoped to have members of other parishes participate, my pastor’s contact with other 

parishes of the deanery and my follow up calls did not result in any volunteers. My pastor and I 

discussed three potential candidates from my parish. 1 determined this was adequate 

participation for purposes of this project. 

I personally approached members of my parish based on their skills and demonstrated 

spirituality. Individually I talked with them about their potential ministry as a Lay Presider. I 

encouraged them to think about this rewarding and fulfilling ministry to serve our church family. 

I assured them that I would provide training and nurture their skills, and stressed that these 

sessions would not be an obligation unless they decided after the formation sessions to make a 

firm commitment to the ministry. They were at first reluctant and unsure, but willing to 

participate and consider this as a calling from God. 

I found the sessions extremely sincere, emotional, and special. We became very close 

because we listened to each other’s personal feelings and took the time to be present to each 

other. The participants expressed interest in developing their skills as proclaimers of the Word 

and leaders of prayer. We shared stories of experiences in our daily lives that revealed God’s 

presence. At first they were unaware of the contribution they could make to the community in 

this capacity, but during the formation sessions, they often realized “I can do this.” They 

expressed confidence and self-convincing statements that this was a ministry in which they 

would like to serve. 

Their feedback indicated to me that I had accomplished my goal to increase their 

awareness of spirituality and prayer. They commented on the flow, organization, and 

thoroughness of the sessions. They complimented the comfort level I provided and the manner in  



which I gave them opportunity for discussion and participation. In addition, they expressed an 

appreciation for the numerous resources I provided. Following the session, and based on our 

discussions, I improved on the step-by-step Communion Service outline, otherwise all the other 

material in this project is as it was presented. I was very pleased with the result of the formation 

sessions, and believe that two if not all three of the participants will become Lay Presiders for our 

parish. 

 



Chapter IV. Analysis And Interpretation Of The Project Evaluation 

The potential Lay Presiders were naturally apprehensive at first, particularly when I 

initially approached them with the suggestion of being part of the ministry. My encouragement 

to participate in the formation sessions, without firm commitment, was a way to help them 

become conscious of their calling. The Lord whispers more often than shouts and I knew 

encouragement to participate was all that was needed. 

The formation sessions unfolded as planned. The attendees participated with enthusiasm 

and interest. They emphasized in their comments that the sessions were very engaging. They 

enjoyed the opportunity for participation as well as the catechesis. Each time the sessions lasted 

longer than I anticipated because we were so involved in sharing experiences and 

asking/answering questions. Their comments reflected an appreciation for the organization and 

knowledge imparted as well as the practicality of conducting worship services. The participants 

wholeheartedly gave the formation sessions great compliments. They did not offer suggestions 

for any changes, but recommended that the sessions allow more time for extended discussions. 

The participants expressed a desire to further their training and other faith-enriching 

situations. They were interested in obtaining Archdiocesan certification. I provided them 

certification literature for the Lay Ministry Programs of the University of Saint Mary of the Lake 

and, of course, information about St. Mary of the Woods College. 

It was evident that the participants had never thought about themselves in the Lay 

Presider ministry. It was “for someone else to do.” They had not seen themselves in the 

leadership role of community prayer or nurturer of another’s faith. One participant expressed 

gratitude for the emphasis on daily personal prayer since she had grown away from that over the  



years. Another commented about the resources given for enhancing spirituality. She obtained 

one of the books suggested and was regularly meditating. All three expressed appreciation for 

the valuable resources provided and noted they could see how these resources can be helpful in 

the ministry. 

It is likely only two of the three participants will agree to commit to the ministry. They 

were going to discuss this further with our pastor. The third did not feel ready for such a 

commitment at this time. She converted to Catholicism during the last three years and “does not 

feel educated enough in the faith.” She is a wonderful person whom God will reach out to in 

another way. These members will contribute immensely to our parish community in their new 

roles. 

 



Chapter V - Summary And Personal Theological Reflection 

This was an enriching experience. It helped me and my fellow ministers grow in our faith 

and 1t strengthened our commitment to serving others. It increased the number of participants in 

the Lay Presider ministry of our parish. It gave me the opportunity to contribute to a particular 

need of our parish in a practical and spiritual way, both in the development of the Lay Presider 

materials and in the recruitment of new ministers. The focus group, potential Lay Presiders, and 

I prayed together, learned together, and bonded as a result of taking the time to be with each other 

and recognizing God’s presence in our daily lives. 

On personal reflection, I found the experience of designing, developing, and 

implementing this project afforded me the opportunity to confirm my vocation as a lay minister 

with the special title of Lay Presider. As Robert Kinast states “Theological reflection is a method 

to help people learn from their experience” (Kinast, p vii). My experience provided significant 

learning, personal impact, and shaped my everyday life. It helped me to recognize the signs of 

God’s activity. I realized that God led me in this direction over many years. While I developed 

professionally and spiritually, I found myself in a course of events that brought me to decide to 

do a project on Lay Presiding because I needed to confirm my own feelings and influence others. 

I entered the experience in the form of my final project, but in looking back, I realize that I began 

this Masters program seeking a confirmation of my role as a leader in the church. I learned about 

my role and purpose, and understand that I was already seen as a leader even before I realized it 

myself. People at church, at work, and in my personal life have shared experiences with me, 

recognizing my special pastoral role, even before I did. Many people have supported my efforts 

over these years to which I owe much gratitude: my understanding husband, Rex; my dear son,  



Dominick; my best friend, Barbara Annoreno; my mentor, Jeanne Karabin, my religious 

educator, Jackie Froehlich; and my professors from St. Mary of the Woods College. Without 

their guidance, direction, and indulgence, my fortitude might have faltered. They saw my 

interest, enthusiasm, and qualities before I understood where I was going. I realize now that God 

worked through them and I was guided and led to be who I am today. 

In the same way, my method of organizing the focus group, developing the formation 

sessions, and implementing the training was guided by God’s presence. The participants in both 

cases responded to the theological reflection without realizing they were reflecting! They opened 

up their hearts enthusiastically and disclosed stories of God’s presence in their lives. Our sharing 

brought us a new understanding of God working in our everyday lives. It enhanced our 

spirituality and increased our emphasis on both personal and community prayer. It opened our 

eyes to areas where our service is needed. It called us to transformation and decision-making. 

We moved faith into action! 

Together we identified and celebrated our role as Lay Presiders. The Focus Group 

members realized they provide a special leadership and service to our parish community. They 

actively have plans for future meetings to develop additional prayer opportunities for our parish 

community and to reach out to those we do not presently touch. The formation session material 

is available for use in future training of Lay Presiders in our parish or other parishes. And the 

additional members of the Lay Presider ministry, formed through this project, will enable us to 

expand our service to our parish community and beyond. And as for me, I have confirmed my 

vocation as a lay minister with the special title of Lay Presider and more than ever recognize 

God’s activity in my everyday life.  
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APPENDIX A 

October 30, 2001 

Dear Fellow Lay Presiders: 

As you know, I have been working on my Masters of Arts degree in Pastoral Theology. To 

complete my degree, I have chosen to do a final project on Lay Presider Training/Formation. I 

am hoping to have your help in developing my theological reflection because of your unique 

sharing in our experiences as Lay Presiders. To do this I would like you to meet with me on 

November 6™ at 7:30 PM in Hayes Center. Please ponder the following questions for discussion: 

What pastoral need is there in our parish for Lay Presiders? That is, what is going on in 

our parish and community that demonstrates a need for Lay Presiders? 

What do the various cultures in our community expect? 

What does scripture and tradition tell us about Lay Presiders or Lay Ministers? 

What have our experiences told us about Lay Presiders? 

What difference can a Lay Presider make? What difference have we made? 

What qualities do we seek in a Lay Presider? 

How can we develop those qualities? 

What resources and training would you have preferred when you were called to be a Lay 
Presider? 

As you can see, we may not cover all these questions or discussions in one meeting so I have also 

set aside two other dates: November 13" and November 20". 1 really appreciate the time you 

can share with me. If you cannot make the November 6™ meeting, perhaps you can attend 

another or talk with me one-on-one. Please let me know if you can join me. 

Sincerely, 

 



APPENDIX B 

October 30, 2001 

Father Dan, 

Enclosed is a copy of the letter I sent to OLMC Lay Presiders inviting them to join me in 

discussion and theological reflection in preparation for development of my final project. I hope I 

can count on your participation as well, since I cannot complete this project without your input! I 

am planning to use some of the material you provided when we first began this ministry at our 

parish and will be adding to it from our experiences. 

As we discussed, after the reflection and my development of the formation/training package, I 

will need to find individuals who are interested in evaluating my package by participating in the 

formation as if they were to become a Lay Presider. Your offer to speak to other parish priests in 

the area to see if they have any interested candidates or are interested in starting a Lay Presider 

Ministry is very much appreciated. Please let me know the results. I will probably be ready for 

their participation in January or February 2002. Also, if you know of anyone in our parish who 

you would like to invite to consider this ministry, that would be great too. 

I am proposing that anyone recommended by you or another parish could go through the 

formation and provide me the evaluation and feedback I need without a firm commitment to 

becoming a Lay Presider. I would be responsible for the development and implementation of the 

formation. When completed it would be their choice to join the ministry. My goal, however, is 

to develop a product that would be useful for our parish as well as other parishes in Lay Presider 

formation. I would certainly encourage those we “train” to truly consider such a rewarding 
ministry. 

Sincerely, 

 



APPENDIX C 

OUTLINE FOR NOVEMBER 6™ 

Psalm 51 

Have mercy on me O God, according to your steadfast love; 

In your abundant mercy blot out my sins. 

Wash me thoroughly from my offenses, and cleanse me from my sin! 

For I know my offenses, and my sin is ever before me. 

Against you, you alone, I have sinned, and done what is evil in your sight, 

So you are justified in your sentence and blameless in your judgment. 

Behold, I was brought forth in a sinful world. 

For you desire truth in my innermost being; 

Teach me wisdom in the depths of my heart. 

O purify me, and I shall be clean; 

O wash me, I shall be whiter than snow. 

Fill me with joy and gladness; 

Let the bones you have broken rejoice. 

Hide your face from my guilt, and blot out all my offenses. 

Create in me a clean heart, put a steadfast spirit within me. 

Cast me not from your presence; take not your spirit from me. 

Give me again the joy of your salvation; with a willing spirit uphold me. 

Then I will teach transgressors your ways and sinners will return to you. 

Deliver me from death, O God of my salvation, 

And my tongue will sing out your saving help. 

BACKGROUND 

Project Goals: 

e Identify the basic needs that could be fulfilled by Lay Presiders in our parish, and 

e Develop and deliver formation/training of Lay Presiders to fit those needs.  



Project Objectives:   

e To understand and better define the role of Lay Presiders in our parish. 

e To promote the use of Lay Presiders to meet the diverse parishioners’ spiritual needs in 

our one-priest parish. 

Definition: Lay Presiders are called by God to minister in the service of the Gospel. They are 
people of community prayer. 

QUESTIONS TO CONSIDER FOR REFLECTION: 

What have our experiences told us about Lay Presiders? 

What difference can a Lay Presider make? What difference have we made? 

What pastoral need is there in our parish for Lay Presiders? That is, what is going on in 

our parish and community that demonstrates a need for Lay Presiders? 

What do the various cultures in our community expect? 

What does scripture and tradition tell us about Lay Presiders or Lay Ministers? 

What qualities do we seek in a Lay Presider? 

How can we develop those qualities? 

What resources and training would you have preferred when you were called to be a Lay 
Presider? 

NEXT STEPS 

TIMETABLE 

READING FROM Ashes to Easter 

 



APPENDIX D 

OUTLINE FOR NOVEMBER 13™ 

Let us Pray: 

O God, you have made us in your image and we long to see your face. Quiet our minds and 

enkindle our hearts that walking in the way of your truth we may leave the imprint of your 

goodness throughout the world. Grant this in the name of Jesus. Amen. 

RECAP: 

Project Goals: 

e Identify the basic needs that could be fulfilled by Lay Presiders in my parish, and 

e Develop and deliver formation/training of Lay Presiders to fit those needs. 

Project Objectives:   

e To understand and better define the role of Lay Presiders in our parish. 

e To promote the use of Lay Presiders to meet the diverse parishioners’ spiritual needs in 
our one-priest parish. 

Definition: Lay Presiders are called by God to minister in the service of the Gospel. They are 
people of community prayer. 

QUESTIONS TO CONSIDER FOR REFLECTION: 

(Previously discussed) 

e What have our experiences told us about Lay Presiders? 

eo What difference can a Lay Presider make? What difference have we made? 

e What pastoral need is there in our parish for Lay Presiders? That is, what is going on in 

our parish and community that demonstrates a need for Lay Presiders? 

(To be discussed) 

e What do the various cultures in our community expect? 

What does scripture and tradition tell us about Lay Presiders or Lay Ministers? 

What qualities do we seek in a Lay Presider? 

How can we develop those qualities?  



e What resources and training would you have preferred when you were called to be 

a Lay Presider? 

NEXT STEPS 

CLOSING PRAYER 

 



APPENDIX E 

OUTLINE FOR NOVEMBER 20" 

Let us Pray: 

O God, you have made us in your image and we long to see your face. Quiet our minds and 

enkindle our hearts that walking in the way of your truth we may leave the imprint of your 

goodness throughout the world. Grant this in the name of Jesus. Amen. 

RECAP: 

Definition of Lay Presider as: Called by God to minister in the service of the Gospel. 

They are people of community prayer. 

Leader of prayer is rewarding, a privilege, and an honor to serve others. 

The Focus group: 

- Ascertained faith development is individual. 

» Identified qualities. 

. Affirmed wake visitation is a very significant and highly recognized role. 

" Addressed the cultural and wide range of age groups which we do not touch 

with our services. 

Recognized need to be pro-active in developing prayer services. 

Agreed to meet to brainstorm possible services geared toward different cultures 

within our parish and to approach leaders of groups to offer our assistance in 

developing group prayer for their gatherings. 

Our pastor agreed to set up periodic sessions for Lay Presiders where we would have 

time to pray together, reflect, and enrich our presence with God. He would also 

investigate the possibility of a Lay Presider retreat weekend. 

Our pastor also acknowledged that the community needed more education in the area of 

the role of Lay Presiders. He asked for members of the group to assist him in developing 

some bulletin items and key talking points, which he would include at appropriate 

homilies prior to other services conducted by a Lay Presider. 

Participants stated appreciation for the opportunity to share their experiences resulting in 

recognition of mutual feelings of growth in faith, common frustrations, and ideas for 
improvement. 

QUESTIONS TO CONSIDER FOR REFLECTION: 

(Previously discussed) 

e What have our experiences told us about Lay Presiders? 

e What difference can a Lay Presider make? What difference have we made? 
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What pastoral need 1s there in our parish for Lay Presiders? That is, what is going on in 

our parish and community that demonstrates a need for Lay Presiders? 

What do the various cultures in our community expect? 

What qualities do we seek in a Lay Presider? 

(To be discussed) 

e What does scripture and tradition tell us about Lay Presiders or Lay Ministers? 

e How can we develop those qualities? 

e What resources and training would you have preferred when you were called to be 

a Lay Presider? 

NEXT STEPS 

CLOSING PRAYER 

 



APPENDIX F 

Dear   

This is regarding our discussion about your participation in my project for my Masters of Arts 

degree in Pastoral Theology. As I mentioned, to complete my degree, I have chosen to do a final 

project on Lay Presider Training/Formation. You have agreed to participate in the Lay Presider 

formation sessions and evaluate the process. This will be done without a commitment to become 

a Lay Presider. When completed, however, it 1s your choice whether you would like to pursue 

this ministry in the future by contacting Father Dan. I would recommend that you consider this 

very rewarding ministry. 

I appreciate your willingness to participate. We will meet in Hayes Center, or in the church as 

indicated. I am proposing the following schedule: 

Wednesday, January 23", 7:15 PM, Hayes Center 
Wednesday, January 30", 7:15 PM, Hayes Center 
Wednesday, February 62 7:15 PM, Hayes Center 

Saturday, February 9 h 8 AM, Church Narthex 

Please let me know if these dates will work for you by calling me at home. If there is a need for a 

change because someone cannot make these dates, I will be in contact with you. Thank you 

again for your willingness to participate. 

Sincerely, 

 



APPENDIX G 

OUTLINE FOR INITIAL FORMATION FOR LAY PRESIDERS 

Session 1: Role of the Presider and Leading Prayer 

Session 2: Proclaiming the Word 

Session 3: Eucharistic Theology, Communion Services, and Resources Available 

Session 4: Practical Issues, A Communion Service, and Evaluation 

 



Session 1: Role of the Presider and Leading Prayer 

Opening Prayer: All loving God, let us know your presence as we begin this formation training. 

Guide us as we strive to do your work. Lift up our hearts to you and lead us in your ways. This 

we ask through Jesus who is our way, our truth, and our life. Amen. 

Self-Introduction of attendees. 

Review the formation night sessions: 

Session 1: Role of the Presider and Leading Prayer 

Session 2: Proclaiming the Word 

Session 3: Eucharistic Theology, Communion Services, and Resources Available 

Session 4: Practical Issues, A Communion Service, and Evaluation 

Activity: Hand out index cards and ask each participant to write his/her expectations of a Lay 
Presider. 

Have a group discussion of the answers. 

Activity: Ask participants to write on the back of the index card the qualities they feel they have 

to fulfill the role of the Lay Presider. 

Discuss the requirements/qualities of a Lay Presider. 

Distribute “Thoughts on Presiding” and discuss how the participants feel about these thoughts. 
(also attached) 

Handout — “Thoughts on Presiding” 
  

«+ Presiders are called: This isn’t my idea; it’s God’s idea. It is promoted and 

mandated by the Church for the Church. (“It is not you who chose me, it is I 

who chose you...”) 

Presiders are ministers: Like all ministries it is rooted in the service ethic of 

the Gospel (“The greatest among you must be as the servant...”) 

Presiders are people of prayer: Leading prayer requires a heightened sense 

and understanding of prayer (“When you pray, do not behave like the 

hypocrites...do not rattle on like the pagans...”)  



Session 1: Role of the Presider and Leading Prayer (continued) 

Presiders are transparent: The Lord who calls me must be manifest in my 

ministry (“Whoever welcomes me...and him who sent me...”) 

Presiders are dramatists: Not in the sense of playing a part, but in terms of 

presence, dignity, grace, etc. 

Discuss leading of public prayer using the following key points: 

e Difference between solitary (unstructured, highly personal, intimate, silent) and 

communal prayer (dialogic, employs predictable patterns, inclusive of those gathered, 

joins gesture to word, is universal and general, expresses faith of the community). 

e Communal prayer: formal address to God in the name of the community and prayer in 

dialogue with the community. 

e Traditionally 1s filled with tested patterns of prayer: collects, litanies, blessings, creeds, 

etc. Could have some spontaneous prayer that follows a pattern. 

e Qualities and skills required to pray aloud: diction, projection, enunciation, enthusiasm, 

good phrasing. 

e Sincerity !! None of the above will make the slightest difference if a Presider doesn’t 

mean what he or she 1s saying aloud. Their heart must be attuned to the content and 

affection of the text. A PRESIDER MUST BE A SINCERE PERSON OF PRAYER. 

Discussion of Prayer Services: 

e Development of Prayer Services 

e Provide sample prayer services, including a Marian service, Rosary Service, Stations of 

the Cross, and Wake Service.  



Session 1: Role of the Presider and Leading Prayer (continued) 

Discussion of need to develop one’s spirituality: the need to take time for oneself and one’s 

family, time to be with God personal prayer, and time to re-energize and avoid “burnout.” 

Provide examples of types of personal daily prayer and resources for meditation. 

Concluding Prayer (also attached) 

Intercessions: 

Leader: Eternal God, you create us and call to realize our union with you 

All: Help us to rise above all that undermines our calling. 

Leader: Jesus, you were called a fool for our sake; 

All: Let us bear the inevitable humiliations of life with equanimity. 

Leader: You brought joy and new beginning to those who received you; 

All: Give us a hunger for your presence and your truth. 

Leader: Spirit of God, your realm of love encompasses all of creation; 

All: In times of temptation and doubt, draw us ever closer to you. 

Leader: Your love is eternal; 

All: Bless and heal those who are burdened with hatred or unforgiveness. 

All: Spirit of God, promise of Jesus, come to our help at all times. Come with 

forgiveness and healing love. Come with light and hope. Come with all that we 

need to continue in the way of your truth so may we praise you in the Trinity 

forever. Amen 

 



Session 1 Handout 

Thoughts on Presiding   

® 
or Presiders are called: This isn’t my idea; it’s God’s idea. It is promoted and 

mandated by the Church for the Church. (“It is not you who chose me, it is I who chose 

you...” 

® 

°» Presiders are ministers: Like all ministries it is rooted in the service ethic of the 

Gospel (“The greatest among you must be as the servant. ..”) 

2% Presiders are people of prayer: Leading prayer requires a heightened sense and 

understanding of prayer (“When you pray, do not behave like the hypocrites...do not 

rattle on like the pagans...”) 

o Presiders are transparent: The Lord who calls me must be manifest in my 

ministry (“Whoever welcomes me...and him who sent me...”) 

o Presiders are dramatists: Not in the sense of playing a part, but in terms of 

presence, dignity, grace, etc. 

  

Closing Prayer 
Intercessions: 

Leader: Eternal God, you create us and call to realize our union with you 

All: Help us to rise above all that undermines our calling. 

Leader: Jesus, you were called a fool for our sake; 

All: Let us bear the inevitable humiliations of life with equanimity. 

Leader: You brought joy and new beginning to those who received you, 

All: Give us a hunger for your presence and your truth. 

Leader: Spirit of God, your realm of love encompasses all of creation; 

All: In times of temptation and doubt, draw us ever closer to you. 

Leader: Your love 1s eternal; 

All: Bless and heal those who are burdened with hatred or unforgiveness. 

All: Spirit of God, promise of Jesus, come to our help at all times. Come with 

forgiveness and healing love. Come with light and hope. Come with all that 

we need to continue in the way of your truth so may we praise you in the 

Trinity forever. Amen  



Session 2: Proclaiming the Word 

Opening Prayer: God of the universe, you speak to us in all of creation, and you call to us most 

surely in the depths of our hearts. Help us to listen for your voice. Let us hear you. Deepen in 

us our faith in your presence to us. Grant this through the intercession of your prophets who 

listened in sincerity and truth. Amen. 

Discussion of proclaiming the word using the following key points: 

To be chosen to proclaim God’s word is to participate in the mystery and struggle of 

our journey of faith. This is a humbling responsibility for the quality of the reader’s 

proclamation determines whether your service will help or hinder the hearers. 

Allow the “Word” to speak to you. 

Let it happen — enlightenment 

Mean what you say 

Requires self-possession and confidence, maturity, poise, and sensitivity to diversity in 

the audience. 

Voice variety includes melody (or modulation), rate, pause, volume, and articulation. 

Undesirable characteristics: monotony, dullness, inaudibility, lack of clarity, and 

“phoniness” 

Preparation and research are very necessary. 

Introduce attendees to the general arrangement of the Lectionary for Mass. (This is done so 

there is a familiarity with the Lectionary and to discuss where and how readings are selected. 

The introduction section at the beginning of a Lectionary may be useful for further 

information.) Discuss the following key points: 

In response to directives of the Second Vatican Council, the sacred liturgy has been 

prepared in a certain order of readings. The purpose was to assign those of greatest 

importance to Sundays and feasts when the Christian people are bound to celebrate 

together. Other biblical readings complement these texts and are arranged in a separate 

series for weekdays. Neither is dependent on the other. The selection of texts for the 

Saints, rituals, and votives has been determined by their own rules.  



Session 2: Proclaiming the Word (continued) 

e Sunday reading cycles: A — Matthew, B — Mark, C — Luke 

o lst Reading is complimentary to the Gospel 

o 2nd Reading is on an independent cycle 

eo Weekday readings are on two cycles. The 1st Reading changes, but the Gospel is the 

same for year 1 and year 2. 

Invite each to take a turn at proclaiming the word. Have selections ready for practicing. Ask 

participants to make a few statements about the word they heard (mini reflection). 

Closing Prayer “Meditation on the Word” (attached) 

 



Session 2 Handout - Meditation on the Word 

Sign of the Cross 

Leader: This 1s what we proclaim to you, 

What our eyes have seen and our hands have touched, 

What we have looked upon: 

All: We speak of the word of life. 

First Reading: Romans 10:8b-10 

Response: All (Psalm 119:105-112) 

Your Word, O Lord, is a lamp for my steps and a light to my path. 

I have sworn and have made up my mind to obey your decrees. 

Lord, I am deeply afflicted: by your word give me life. 

Accept the homage of my lips and teach me your decrees. 

Though I carry my life in your hands, I remember your law. 

Though the wicked try to ensnare me, I do not stray from your precepts. 

Your will is my heritage forever, the joy of my heart. 

I set myself to carry out your teachings, in faithfulness forever. 

Gospel: John 6:60-69 (followed by quiet reflection) 

Intercessions: 

Leader: Jesus Christ is the Word of God that lives among us. Let us praise him: 

All: Word of Life give us new life. 

Leader: You entrusted the Good News of salvation to your apostles: 

All: Make us messengers of Gospel Joy. 

Leader: You spoke tenderly to the weary and the down-trodden. 

All: Make us messengers of Gospel hope. 

Leader: By your word the demons were cast out and the power of sin was broken. 

All: Make us messengers of Gospel freedom. 

Leader: You call your brothers and systems to be united in mind and heart. 

All: Make us messengers of Gospel love.  



Session 2 Handout - Meditation on the Word (continued) 

Our Father. 

Closing: (Leader) 

Lord Jesus Christ, open our hearts to receive your word, open our minds to understand it, 

open our lips to proclaim it a we lead your people in giving glory to you who, with the 

Father and the Sprit, live and reign as our God for ever and ever. 

Amen 

 



Session 3: Eucharistic Theology, Communion Services, and Resources Available 

Introduction: Note that this session will focus on developing our understanding of Eucharist and 

relating that to service. 

Opening: Read John 6 (either have copies of this text or ensure that everyone has the same 

Bible so they can take turns reading portions). 

Discussion of Eucharist Theology using the following key points: 

Retell the story of the young girl who was seriously afflicted with a disease of the immune 

system called lupus from Elizabeth Kubler-Ross’ book On Death and Dying so the group 

can glimpse the meaning of Eucharist (see attached) or tell a similar story demonstrating 

Eucharist. 

Relate this to the night Jesus spent with his disciples, when he wanted to leave them 

something so intimate that his love for them could never be questioned. He left the gift of 

his body and blood. It cost him his life. 

Jesus is the “Bread of Life” as read in Chapter 6 of John’s Gospel. What are your reactions 

to this? Jesus did not water down his statements. We accept, as Peter did, the “words of 

eternal life” on the authority of Jesus. 

Around the year 115 Saint Ignatius wrote against heretics who “do not admit that the 

Eucharist is the flesh our Savior Jesus Christ who suffered for our sins.” 

In 150 Saint Justin stated: “We do not receive these gifts as ordinary food or ordinary 

drink... The food over which thanksgiving has been offered is, we are taught, the flesh and 

blood of Jesus.” 

In the fourth century, Saint Cyril made a good point: “Since Christ himself has said, ‘This 

1s my body’ — who shall dare to doubt that it is his body?” 

When we receive Holy Communion, then, we receive the whole Person of Christ, that is, as 

risen Lord, with his glorified body and soul, and his full divinity. 

Jesus multiplied loaves and fishes, a miracle that foreshadowed his ability to “multiply his 

presence” in Eucharist. What are your reactions to this? 

Saint Augustine put it: “We must be what we have eaten.” We are already the Body of 

Christ, but we must become the bread for others, broken and shared, as nourishment for our 

brothers and sisters. How do you feel about this? What do we do as Eucharist? What about 
our action in it? 
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Discussion of Communion Services 

e Readings & Prayers — when to use what (attached) 

e Structure of Communion Services (attached) 

Discussion of resources available. Provide a list of resources which have been successfully used 

by other Lay Presiders (attached) 

Closing reading attributed to Teresa of Avila: 

Christ has no body now but yours, no hands but yours, no feet but yours. Yours are the 

eyes through which Christ’s compassion must look out on the world. Yours are feet with which 

he is to go about doing good. Yours are the hands with which he is to bless us now. 

 



From Liguorian, May-June 2000: Eucharist, “The Tender Gift” by Allan Weinert, C.Ss.R. 

In her book on Death and Dying, Elizabeth Kubler-Ross, M.D., who 

pioneered research in the final stages of human life, tells a beautiful story 

about a young girl who was seriously afflicted with a disease of the immune 

system called lupus. During her stay in the hospital, the girl befriended the 

night nurse. Whenever the night nurse made her rounds, she would come to 

the intensive care unit and stop by the girl’s bedside. The nurse would part 

the oxygen tent over the young girl’s bed and lean close to visit with her for a 

few moments. 

One night the nurse entered the intensive care unit as usual and parted the 

oxygen tent over the girl’s bed. As the nurse leaned over the bed, the young 

girl asked, “What will happen when the fires break out in here?” 

The night nurse did not understand. There was no danger of fire, yet she 

thought the girl’s words might be important. The night nurse then did a 

courageous thing: she telephoned the daytime supervisor, even though it was 

eleven o’clock at night. 

The daytime supervisor came to the hospital and entered the intensive care 

unit. At the young girl’s bed, she parted the oxygen tent, leaned close to the 

girl, and asked, “Now, what about those fires?” 

The girl repeated her question: “What will happen when the fires break out 

in here?” 

Not understanding the meaning of the girl’s words, the daytime supervisor 

parted the oxygen tent completely and lay down on the mattress next to the 

young girl. She put her arms around the girl and whispered into her ear, 

“Will this be of any help?” 

This 1s a glimpse into the meaning of Eucharist. 

 



Session 3 Handout — Communion Services Rite 

(as directed by the Pastor of Our Lady, Mother of the Church) 

PART I: Introductory Rites: 

Entrance: The Presider, vested in appropriate liturgical attire, enters the church, accompanied 

by servers (if present). The Presider goes to the sanctuary, bows in front of altar in reverence to 

the altar, goes around to the back of the altar, kisses altar, then goes to the chair (or stays at the 

altar, 1f no servers). 

Greeting: The Presider begins with the sign of the cross, which is said aloud. A greeting is then 

offered to the community: “The Lord be with you” (And also with you). If the Presider is a lay 

person, the greeting is given in these or similar words: “Brothers and sisters, the Lord invites us 

to his table to share in the body of Christ: bless the Lord for his goodness.” (Blessed be God 

forever.) 

Penitential Rite: The Presider invites the community to an acknowledgement of sin and 

expression of repentance. Three forms of the penitential rite are available for use in the 

Lectionary. A penitential rite 1s also given in the book of commentaries and general intercessions 

in the sacristy. Any one of these forms is to be used. All three options conclude with the 

Presider saying: “May almighty God have mercy on us, forgive us our sins, and bring us to 

everlasting life.” (Amen) (Skip the penitential Rite during 50 days of Easter.) 

Opening Prayer: The Presider then says: “Let us pray.” After a brief pause, the Presider, with 

hands extended, says the Opening Prayer from the Mass of the day which is in the Sacramentary. 

(Consult the Ordo to determine the proper text.) The community responds: Amen. 

PART II: The Liturgy of the Word 

The Presider is seated. The reader (if there is one) goes to the ambo and proclaims the first 

reading from the Liturgy of the Day (in the Lectionary). He/She then leads the community in the 

psalm response. On Solemnities, a second reading is proclaimed by the reader. If there is no 

reader, these readings are done by the Presider at the Ambo. 

Gospel Acclamation: The Presider stands (and moves to the front of the altar for a brief private 

prayer and then to the Ambo if not there.) A suitable acclamation may be sung. If not sung, it is 

omitted. 

Gospel: If the Presider is the only reader, the Presider should pause briefly before beginning the 

Gospel. The Presider should then proclaim from the Liturgy of the day beginning with: “The 

Lord be with you.” (And also with you.) “A reading from the holy gospel according to...” 

(Glory to you, Lord.) The reading of the gospel concludes: “The gospel of the Lord.” (Praise to 

you, Lord Jesus Christ.) 

Homily/Reflection: The Presider may offer a brief homily or reflection on the readings from 

Scripture, especially the gospel (do not feel you need to tie the two readings together). 

Reflections are provided in the book of homilies in the sacristy. 
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Communion Service Rite (continued) 

General Intercession: The Presider returns to the chair. After a brief silence for reflection, the 

Presider invites the community to stand and offer prayers of petition to the Father. Introductory 

formulae, petitions, and closing formulae are contained in the book of commentaries and general 

intercessions in the sacristy. After the Presider’s final petition and before the concluding prayer, 

the Presider may invite the community to offer its own petitions. 

Part III: The Communion Rite 

The Presider, accompanied by servers (if present), goes to the tabernacle (genuflects), removes 

the ciborium (or ciboria), and returns to the altar. If a Eucharistic minister is to assist in the 

distribution of communion, he/she should join the Presider at the tabernacle and return to the 

altar in procession. The ciboria are placed on the corporal. (There is NO presentation of gifts or 

Eucharistic Prayer.) 

Our Father: The Presider invites the community to join in the Lord’s Prayer: “Let us pray with 

confidence to the Father in the words our Savior gave us.” (or similar words). With hands 

extended, the Presider leads the Our Father. After the phrase “...but deliver us from evil,” the 

Presider, with hands extended, continues: “Delivers us, Lord, from every evil...” (For the 

kingdom, the power and the glory are yours now and forever.) 

Sign of Peace: The Presider in invites the members of the community to share a sign of peace. 

(NO “Lamb of God.”) 

Communion: (tell people to kneel). The Presider raises the host as says: “This is the Lamb of 

God who takes away the sins of the world. Happy are those who are called to his supper.” (or 

similar words). The Presider continues to hold the host before the community as it responds: 

“Lord, I am not worthy...”). The Presider consumes the host. He/She offers the host to the 

Eucharistic minister. The Presider, accompanied by the minister, then moves to the front of the 

center aisle for the distribution of communion. 

Prayer After Communion: The Presider, or Eucharistic minister, brings the ciboria back to the 

tabernacle (genuflects). The Presider goes to the chair and is seated for a period of silent 

thanksgiving. The Presider then stands and says: “Let us pray.” With hands extended, the 

Presider says the Prayer after communion from the Mass of the day in the Sacramentary (may 

have to alter for communion service — do not say “Eucharistic feast” or words indicating this was 

a Mass). The community responds: Amen. 

Part IV: Concluding Rites: 

Blessing: After a greeting, a deacon will offer a blessing to the community: “May almighty God 

bless you, the Father...”(Amen). If the Presider is a lay person, the blessing is given: “May the 

Lord, bless us, deliver us from evil, and bring us to everlasting life.” (Amen) or “May the 

51  



almighty and merciful Lord bless and protect us, the Father...” (Amen). The lay person blesses 

him/herself while saying this. 

Communion Service Rite (continued) 

Dismissal: The Presider dismisses the assembly: “Go in the peace of Christ.” (Thanks be to 

God.) or “Our service 1s ended. Go in peace.” (Thanks be to God.) 

Recessional: The Presider may ask the assembly to join in singing a recessional song. The 

Presider kisses the altar. Then, accompanied by servers (if present) goes to the front of the center 

aisle, bows in reverence to the altar, and proceeds back to the sacristy. 

 



Session 3 Handout — Communion Services Readings & Prayers — When to Use What 

  

HOLY WEEK: OBLIGATORY MEMORIALS:   

-Prayers: Of the weekday -Prayers: Of the weekday   

-Gloria: No -Gloria: No   
-Readings: Of the weekday (2) -Readings: Of the weekday (2)   

-Creed: No -Creed: No   

  

OCATAVE OF EASTER: OPTIONAL MEMORIALS:   

-Prayers: Of the weekday -Prayers: Of the Weekday or Memorial   

-Gloria: Yes -Gloria: No 
  

-Readings: Of the weekday (2) -Readings: Of the Weekday or Memorial (2)   

-Creed: No -Creed: No 
  

  

SOLEMNITIES: WEEKDAYS (Advent, Christmas, Lent, Easter): 
  

-Prayers: Of the Solemnity -Prayers: Of the Weekday 
  

-Gloria: Yes -Gloria: No* 
  

-Readings: Of the weekday (3) -Readings: Of the Weekday (2) 
  

-Creed: Yes -Creed: No 
  

  

FEASTS: WEEKDAYS (Ordinary Time): 
  

-Prayers: Of the Feast -Prayers: Of any Liturgy (any Sunday, votive, etc) 
  

-Gloria: Yes -Gloria: No 
  

-Readings: Of the weekday 

(2 or 3 (if a Feast of the Lord)) 

Readings: Of the Weekday (preferred) or any Liturgy 

(2) 
    -Creed: No   -Creed: No 
  

*The Gloria 1s said on weekdays within the Octave of Christmas. 

Note: There are no Obligatory Memorials or Optional Memorials during Lent. 

  
 



Session 3 Handout - List of resources used by other Lay Presiders 

Cavanaugh, Brian, T.O.R. Sowers Seeds of Encouragement, Mahway, NJ: Paulist Press, 1998.   

Foley, Nadine, O.P. Preaching and the Non-Ordained. Collegeville, MN: The Liturgical Press, 

1983. 
  

Greeley, Andrew M. and Durkin, Mary Greely. An Epidemic of Joy, Stories in the Spirit of 

Jesus. Chicago, IL: ACTA Publications, 1999. 

Harris, Daniel E. We Speak the Word of the Lord: A Practical Plan for More Effective 

Preaching. Chicago, IL: ACTA Publications, 2001. 
  

Hughes, Kathleen. Lay Presiding: The Art of Leading Prayer. Collegeville, MN: The Liturgical 

Press, 1988. 
  

Link, Mark S.J. Vision, Praying Scripture in a Contemporary Way. Allen, TX: Tabor 

Publishing, various. 
  

Liturgy of the Hours. People’s Companion to the Breviary. Volumes 1 & 2. Indianapolis, IN: 

Carmelites, 1997. 
  

Paprocki, Joe. Renewing your Ministry: Walking with Jesus in all that You Do. Notre Dame, 

IN: Ave Maria Press, 2000. 
  

Parachini, Patricia A. Guide for Lay Preachers. Chicago, IL: Liturgy Training Publications, 

2000. 
  

Rupp, Joyce. Out of the Ordinary. Notre Dame, IN: Ave Maria Press, 2000.   

Sanford, John A. Ministry Burnout. New York: Paulist Press, 1982. 

Periodicals: 

Homilies Sunday and Weekday Masses, Liturgical Commissions Publishing, Diocese of Lansing, 

Michigan. 

Commentary and General Intercessions, Liturgical Commissions Publishing, Diocese of Lansing, 

Michigan. 

Living Faith 

Liguorian 

St. Anthony’s Messenger 

Catholic Digest 

Local Catholic Newspaper  



Session 4: Practical Issues, A Communion Service, and Evaluation 

Meet at the church to demonstrate practical issues such as garments, vessels, and opening up and 

setting up the church for services. Be sure to include keys, lighting, speakers, heat/air 

conditioning, and doors. 

Conduct a Communion Service 

(It 1s suggested that each potential Lay Presider, after attending this Communion Service, be 

asked to prepare and deliver a Communion Service which would be attended and critiqued by 

follow Lay Presiders.) 

Evaluation 

 



EVALUATION OF FORMATION SESSIONS 

Recalling the expectations you wrote at the beginning of the sessions, indicate below any 

confirmation of these or differences now that you have attended the formation sessions. 

Thinking back about the sessions, indicate below any comments, suggestions for 

improvements, or further development you would like to see added. 

Session 1: Role of the Presider and Leading Prayer 

Session 2: Proclaiming the Word 

Session 3: Eucharistic Theology, Communion Services, and Resources Available 

Session 4: Practical Issues, A Communion Service, and Evaluation 

Take some personal time to pray about your ability and desire to be a Lay Presider, then 

please provide your thoughts below. 

 


